[bookmark: _Gysbers_Missouri_Comprehensive_School_C][bookmark: INSTRUCTIONS_][image: Missouri State Seal]MISSOURI DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION DIVISION OF LEARNING SERVICES – OFFICE OF COLLEGE AND CAREER READINESS
Gysbers Missouri Comprehensive School Counseling Program Award Application

	INSTRUCTIONS

	The Gysbers Missouri Comprehensive School Counseling Program (MCSCP) Award recognizes Missouri school buildings with comprehensive school counseling programs that have demonstrated a commitment to fully implementing them. This award is a five-year distinction, and buildings may reapply after five years.
This prestigious award is named after Dr. Norman C. Gysbers, a retired professor at the University of Missouri and the founder of the Missouri Comprehensive School Counseling Program. It is for individual schools whose school counseling programs have reached a level of implementation that emphasizes the positive impact on student success and the school community.

Deadline: September 1
No more than 250 words per section.

Pre-Application
Prospective applicants must have a pre-application meeting with the Gysbers Coordinator to discuss the current status of:
· school board assurances/board Policy.
· evaluation using a school counselor evaluation tool.
· each counselor’s certification status.
Applications will be evaluated by a panel of trained reviewers, which may include a counselor educator, a representative from the Missouri School Counselor Association (MSCA), an elementary school counselor, a middle school counselor, and a high school counselor. A K-12 counselor may also serve in one of the school counseling positions. To attain the designation, an application must achieve a score of 65 or higher at the elementary level; 68 or higher at the secondary level (90% or above). Successful applicants will be notified within two weeks following September 1.

Missouri State Statute supports this award, and all templates used must be DESE documents. ASCA (American School Counselor Association) templates will not be accepted.
This document is to be sent to DESE.GysbersAwardProposal@dese.mo.gov upon completion.
Please follow FERPA (Family Educational Rights and Privacy Act) guidelines when submitting documents, and do not include any identifying information about students, families, staff members, etc. Attach any other supporting documentation as ONE PDF file to complete your application. An email acknowledging receipt of the application will be sent. Multiple links are acceptable.

Award recognition will include:
· website promotion through DESE social media.
· recognition at the DESE Administrator’s Conference.
· a digital badge for use in email and school website.
· a legislator proclamation.






The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin, age, veteran status, mental or physical disability, or any other basis prohibited by statute in its programs and activities. Inquiries related to department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Director of Civil Rights Compliance and MOA Coordinator (Title VI/Title VII/Title IX/504/ADA/ADAAA/Age Act/GINA/USDA Title VI), 7th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-522-1775 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.

	APPLICATION INFORMATION

	APPLICATION DATE

[bookmark: Text2]       

	SCHOOL COUNSELOR NAME

       
	SCHOOL DISTRICT

       

	SCHOOL ADDRESS

       
	SCHOOL BUILDING

       

	SCHOOL EMAIL

       

	CITY

       
	STATE
  
       
	ZIP

       
	  PHONE

       

	PRINCIPAL NAME

        
	PRINCIPAL EMAIL

       

	DISTRICT SUPERINTENDENT/LEA ADMINISTRATOR NAME

         
	DISTRICT SUPERINTENDENT/LEA ADMINISTRATOR EMAIL

       

	SCHOOL COUNSELING DISTRICT DIRECTOR NAME

         
	SCHOOL COUNSELING DISTRICT DIRECTOR EMAIL

         

	SCHOOL COUNSELOR COORDINATOR NAME

        
	SCHOOL COUNSELOR COORDINATOR EMAIL

        

	SECTION 1: SCHOOL BOARD POLICY (PRE-APPLICANT—MUST HAVE TO APPLY)

	
Addresses the implementation of a comprehensive school counseling program
	[bookmark: Check2]|_|  Yes
[bookmark: Check1]|_|  No

	
Emphasizes the full implementation and benefits of a district-wide comprehensive school counseling program
	[bookmark: Check3]|_|  Yes
[bookmark: Check4]|_|  No

	
[bookmark: Text3]School Board Assurances/Board Policy (Link):       

	Overview Element
	1 Point
	Total Points (1)

	
School Board Assurances/ Board Policy
	
Copy or link of school board policy addressing the implementation of a comprehensive school counseling board policy.
	[bookmark: Text4]     



	[bookmark: SECTION_2:_BUILDING_SCHOOL_COUNSELING_VI]SECTION 2: BUILDING SCHOOL COUNSELING VISION STATEMENT

	Building Vision Statement Descriptors:
· No more than two sentences.
· Describes the future where student outcomes are successfully achieved in a globally diverse world.
· Portrays a picture of students’ success for the future.
Narrative:
· Describe how the vision statement was developed and who was involved.
· Share who reviewed and approved the statement.

	Vision Statement (Link):       

	Narrative:
[bookmark: Text5]     

	Overview Element
	3 Points
	2 Points
	Total Points (5)

	


Building School Counseling Vision Statement
	Building Vision Statement Descriptors:
· Suggested no more than two sentences.
· Vision Statement describes the future where student outcomes are successfully achieved in a globally diverse world.
· Vision Statement offers a clear picture
of students’ future success.
	Narrative includes:
· Describe how the vision statement was developed and who was involved.
· Share who reviewed and approved the statement.
	     

	Rationale for Loss of Points:
     



	[bookmark: SECTION_3:_BUILDING_SCHOOL_COUNSELING_MI]SECTION 3: BUILDING SCHOOL COUNSELING MISSION STATEMENT

	Building Mission Statement Descriptors:
· No more than two sentences.
· Is written with students as the primary focus.
· Advocates for equity, access, and the success of every student.
· Indicates the long-range results desired for every student.
Narrative:
· Describe how the mission statement was developed and who was involved.
· Share who reviewed and approved the statement.

	Mission Statement [Link]:       

	Narrative:
     

	Overview Element
	3 Points
	2 Points
	Total Points (5)

	


Building School Counseling Mission Statement
	Building Mission Statement Descriptors:
· Suggested no more than two sentences.
· Is written with students as the primary focus.
· Advocates for equity, access, and the success of every student.
	Narrative includes:
· Describe how the mission statement was developed and who was involved.
· Share who reviewed and approved the statement.
	     

	Rationale for Loss of Points:
     




	[bookmark: _SECTION_4:_SCHOOL_COUNSELING_PROGRAM_MA]SECTION 4: SCHOOL COUNSELING PROGRAM MANUAL

	School Counseling Program Manual Descriptors:
· Use the outline on page 41 of the DESE MCSCP Manual. You may add extra sections that are relevant to your school/district.
Narrative:
· Provide a brief narrative about how the program manual was developed and approved.
· Describe the process for revising the manual and how often it is revised.

	School Counseling Program Manual (Link):       

	Narrative:
     

	Overview Element
	1 Point
	2 Points
	Total Points (3)

	



School Counseling Program Manual
	Program Manual Document:
· The school or district has a program manual that follows the outline provided by DESE MCSCP.
	Narrative Includes:
· Provide a brief narrative about how the program manual was developed and approved.
· Describe the process for revising the manual and how often it is revised.
	     

	Rationale for Loss of Points:
     





	[bookmark: SECTION_5:_BUILDING_SCHOOL_COUNSELING_DA]SECTION 5: BUILDING SCHOOL COUNSELING DATA GOAL (One goal that includes one of these criteria) 

	Building School Counseling Data Goal Descriptors:
· One SMART Goal that promotes achievement, attendance, and/or behavior.
· Addresses achievement, opportunity, or attainment gaps evident in total school, grade-level, or subgroup levels (small groups).
· Are written in SMART format: specific, measurable, attainable, results-oriented, and time-bound.
Narrative:
· Provide a narrative explaining how the goal was developed and who supported this goal.
· Include the specific school data sources that were used.

	School Counseling Data Goal Link:       

	Narrative:
     

	Overview Element
	3 Points
	2 Points
	Total Points (5)

	




Building School Counseling Data Goal
	Building School Counseling Data Goal Descriptors:
· One SMART Goal that promotes achievement, attendance, and/or behavior.
· Addresses achievement, opportunity, or attainment gaps evident in total school, grade-level, or subgroup levels (small groups).
· Are written in SMART format: specific,
measurable, attainable, results-oriented, and time-bound.
	Narrative includes:
· Provide a narrative explaining how the goal was developed and who supported this goal.
· Include the specific school data sources that were used.
	     

	Rationale for Loss of Points:
     






	SECTION 6: SCHOOL COUNSELING CURRICULUM

	Curriculum Descriptors:
· Copy of planning survey results from teachers, students, and parents. [Include all three results within three years of application]
· Upload a copy of your current annual scope and sequence, showing evidence of all grade levels in the building. Clear representation of all 3 content areas (academic, career, intra/interpersonal) must be included. An example can be found on the DESE School Counseling Website.
· Lessons aligned to Missouri Standards
· Grade levels are indicated
· Estimated month standards will be covered
Narrative:
· Describe how the results of the program planning survey (students, teachers, parents) are used to develop the annual scope and sequence.
· Explain the process and frequency of curriculum revision.
· Explain who is involved in your curriculum development and who approves the curriculum once completed.

	Scope and Sequence (Link):       

	Program Planning Survey Results (Link):       

	Narrative:
     

	
Overview Element
	
3 Points
	
2 Points
	
1 Point
	
Total Points (6)

	











School Counseling Curriculum
	Curriculum Descriptors:
· Copy of planning survey results from teachers, students, and parents. [Include all three results within three years of application]
· Upload a copy of your current annual scope and sequence, showing evidence of all grade levels in the building. Clear representation of all 3 content areas (academic, career, intra/interpersonal) must be included. An example can be found on the DESE School Counseling Website.
· Standards, grade levels, and scheduled months are included.
	Narrative includes:
· Describe how the results of the program planning survey (students, teachers, parents) are used to develop the annual scope and sequence.
· Explain the process and frequency of curriculum revision.
	Narrative includes,
cont’d.:
· Explain who is involved in your curriculum development and who approves the curriculum once completed.
	     

	Rationale for Loss of Points:
     




	  
SECTION 7: INDIVIDUAL STUDENT PLANNING

	*NOTE GRADE LEVEL-SPECIFIC INSTRUCTIONS!

A. ONLY K-6 BUILDINGS
Narrative:
· Explanation of elementary career development activities and how they are implemented.
· Choose two grade levels and share two examples of career activities for each of those chosen grade levels. (Note: If you are in a single-grade building, you will only provide two career activities for that grade level.)
· Explanation of transition activities (Grade to Grade and Building to Building).

B. SECONDARY BUILDINGS (middle school, high school, and K-12 included in this section)
· Copy of a completed ICAP with the student’s name and parent signature redacted.
· A middle school building should submit an 8th-grade student plan.
· A high school building should submit a 12th-grade student plan.

Narrative for middle school, high school, and K-12 buildings:
· Describe how changes to the ICAP are reviewed and made.
· Explain three ways parents are notified about ICAP information.
· Explain level-appropriate transition activities (Grade to Grade and Building to Building and/or High School to Postsecondary).

	A Redacted copy of ICAP (Link) 7- 12th Only:       

	Narrative:
     

	Overview Element
	Level
	2 Points
	1 Point
	Total Points (3)

	

Individual Student Planning
	


Elementary
	Narrative includes:
· Explanation of elementary career development activities and how they are implemented.
· Choose two grade levels and share
two examples of career activities for each of those chosen grade levels.
	Narrative (cont’d) includes:
· Explanation of transition activities (Grade to Grade and Building to Building)
	     

	

	Overview Element
	Level
	3 Points
	3 Points
	Total Points (6)

	




Individual Student Planning
	



Middle/ High School/ K-12
	Required Document:
· Copy of a completed ICAP with the student’s name and parent signature redacted.
· A middle school building should submit an 8th-grade student plan.
· A high school building should submit a 12th-grade student plan.
	Narrative includes:
· How are changes to the ICAP reviewed and made?
· Explain three ways parents are notified about ICAP information.
· Explain level-appropriate transition activities (Grade to Grade and Building to Building and/or High School
to Postsecondary)
	     

	Rationale for Loss of Points:
     



	[bookmark: SECTION_8:_RESPONSIVE_SERVICES_A_]SECTION 8: RESPONSIVE SERVICES A

	RESPONSIVE SERVICES A: PROCEDURES & ACTIVITIES
Narrative:
· Describe how students are referred to the school counselor in your building by students, staff members, and parents.
· Describe the consultation processes used with specialized instructional support personnel and outside resources/referrals.
· Provide a brief description of three types of interventions the school counselor may provide to meet the mental health needs of students.

	Narrative:
     

	Overview Element
	2 Points
	1 Point
	Total Points (3)

	


Responsive Services A: Procedures & Activities
	Narrative includes:
· Describe how students are referred to the school counselor in your building by students, staff members, and parents.
· Describe the consultation processes used with specialized instructional support personnel and outside resources/referrals.
	Narrative includes:
· Provide a brief description of 3 types of interventions the school counselor may provide to meet the mental health needs of students.
	     

	Rationale for Loss of Points:
     



	[bookmark: SECTION_8:_RESPONSIVE_SERVICES_B_]SECTION 8: RESPONSIVE SERVICES B

	RESPONSIVE SERVICES B: SMALL GROUPS
Required Descriptors: Small Groups

Narrative:
· Address the types of small groups implemented in the school this year.
· Explain how the school counselor decides what specific groups are needed.
· Explain how students are selected for small groups.
· Explain how you know if your group has been successful or not.

	Narrative:
     

	Overview Element
	2 Points
	2 Points
	Total Points (4)

	

Responsive Services B: Small Groups
	Narrative includes:
· Address the types of small groups implemented in the school this year.
· Explain how the school counselor decides what specific groups are needed.
	Narrative includes:
· Explain how students are selected for small groups.
· Explain how you know if your group has been successful or not.
	     

	Rationale for Loss of Points:
     



	SECTION 8: RESPONSIVE SERVICES C

	RESPONSIVE SERVICES C: CRISIS RESPONSE
Required Document: Building Crisis Plan
· Copy of your building crisis plan. NOTE: This plan is different from, or in addition to, your building Emergency Plan. See the MSCA Crisis Plan for a template.
Narrative:
· Describe the revision process of the crisis plan and who is involved.
· Provide a brief explanation of the roles school counselors take when your building has a crisis (death in a school, accident, suicide, catastrophic weather event, etc.).
· Describe how the staff is made aware of the building crisis plan.

	Building Crisis Plan (Link):       

	Narrative:
     

	Overview Element
	1 Point
	3 Points
	Total Points (4)

	




Responsive Services C: Crisis Response
	Required Document:
· Include a copy of the building crisis plan (Refer to the MSCA Crisis Plan as a template).
	Narrative includes:
· Describe the revision process of the crisis plan and who is involved.
· Provide a brief explanation of the roles school counselors take when your building has a crisis (death in a school, accident, suicide, catastrophic weather event, etc.).
· Describe how the staff is made aware of the building crisis plan.
	     

	Rationale for Loss of Points:
     




	SECTION 9: SYSTEM SUPPORT A

	SYSTEM SUPPORT A: CALENDARING
Required Descriptors: Calendars
· Submit the annual comprehensive school counseling program calendar from the application year.
· Two weekly electronic calendars for each school counselor in the building (if applicable). The calendars should reflect all four program components, color-coded (C, ISP, RS, and SS) calendar from fall and one from spring.
· See calendar examples on the DESE website.

	Annual Calendar (Link):       

	Weekly Calendar (Fall & Spring) (Link):       

	Narrative:
     

	Overview Element
	1 Points
	2 Points
	Total Points (3)

	

System Support A: Calendaring
	Required Document:
· Submit the annual comprehensive school counseling program calendar from the application year.
	Required Documents:
· Two weekly electronic calendars for each school counselor in the building (if applicable). The calendars should reflect all four program components, color-coded (C, ISP, RS, and SS) calendar from fall and one from
spring.
	     

	Rationale for Loss of Points:
     




	[bookmark: SECTION_9:_SYSTEM_SUPPORT_B_]SECTION 9: SYSTEM SUPPORT B

	SYSTEM SUPPORT B: TIME ON TASK ANALYSIS
· Provide two Time on Task Analyses for each counselor (one week in fall, one week in spring) with percentages at the bottom.
Narrative
· Include an explanation addressing any percentages that do not align with suggested State expectations.
· Identify the plans to improve those percentages.

	Time Task Analysis (Link):       

	Narrative:
     

	Overview Element
	2 Points
	2 Points
	Total Points (4)

	

System Support B: Time on Task Analysis
	Required Documents:
· Provide two Time on Task Analyses for each counselor (one week in fall, one week in spring), with percentages at the bottom.
	Narrative Includes:
· An explanation addressing any percentages that do not align with suggested State expectations.
· Plans to improve those
percentages are identified.
	     

	Rationale for Loss of Points:
     






	[bookmark: SECTION_9:_SYSTEM_SUPPORT_C_]SECTION 9: SYSTEM SUPPORT C

	
SYSTEM SUPPORT C: ADVISORY COUNCIL
· A list of the building/district advisory council members and their stakeholder positions (i.e., parent, teacher, student, administrator, counselor, community member, etc.). Membership list must include at least 6 varied stakeholders.
· The agenda and minutes from one meeting in the fall from the year of application.
· The agenda and minutes from one meeting in the spring from the year of application.
Narrative
· Include three examples of how the advisory council has supported your comprehensive school counseling program.

	Advisory Council (Link):       

	Narrative:
     

	Overview Element
	3 Points
	3 Points
	Total Points (6)

	





System Support C: Advisory Council
	Required Documents:
· A list of the building/district advisory council members and their stakeholder positions (i.e. parent, teacher, student, administrator, counselor, community member, etc.). Membership list must include at least 6 varied stakeholders.
· The agenda and minutes from one meeting in the fall from the year of application.
· The agenda and minutes from one meeting in the spring from the year of application.
	Narrative Includes:
· Three examples of how the advisory council has supported your comprehensive school counseling program.
	     

	Rationale for Loss of Points:
     




	SECTION 9: SYSTEM SUPPORT D

	SYSTEM SUPPORT D: PROGRAM EVALUATION (MO-CSCPE)
· Completed copy of the most recent building MO-CSCPE. The document must be accurately completed with a summary, charts, and improvement plan(s).
Narrative
· An explanation of the results of the MO-CSCPE Summary Analysis page.
· An explanation of any improvement plans to be implemented.

	Building MO-CSCPE Document (Link):       

	Narrative:
     

	Overview Element
	1 Point
	2 Points
	Total Points (3)

	


System Support D: Program Evaluation (MO-CSCPE)
	Required Document:
· Completed copy of the most recent building MO-CSCPE. The document must be accurately completed with a summary, charts, and improvement plan(s)
	Narrative Includes:
· An explanation of the results of the MO-CSCPE Summary Analysis page.
· An explanation of any improvement plans to be implemented.
	     

	Rationale for Loss of Points:
        




	SECTION 10: RESULTS-BASED DATA PROJECT

	Results-Based Data Project Descriptors:
In Section 5, you have the data goal identified for this school year (achievement, attendance, and/or behavior). You identified your targeted group, timeline, and interventions. These interventions could be implemented individually or in small or large
groups. Process, Perceptual, and Outcome Data results should be reported in this section.
· Process Data (Examples: # of individual, small group counseling sessions held, or classroom activities conducted, and the # of students impacted, # of parent meetings held and the # of parents in attendance, # of students with ICAPS, etc.).
· Perceptual Data (Examples: Pre and Post Assessment from Teachers, Parents, and/or Students, Planning Survey Data, Other Survey/Needs Assessment Data, etc.).
· Outcome Data (Examples: Grades, Test Scores, Attendance, Discipline Referrals, Progress Reports, Graduation Rates, and Dropout Rates).
· The school counselor should provide graphs of results. Further information on results is to be included in the narrative.
Required Documents:
· Graph of perceptual data results with both axes clearly identified (ex. one axis might have the number of participants, and the other axis might have their survey response, etc.). The graph should be titled.
· Graph of outcome data results with both axes clearly identified (ex. one axis might have the months of the project, and the other axis might have attendance percentages, etc.). The graph should be titled.
Narrative
· Explain what has been learned from the results of the project.
· Explain how that learning will impact future programming.
· Explain how you would change this project for future use or why you would not.

	Perceptual and Outcome Data Results with graphs included (Link):       

	Narrative:
     

	Overview Element
	4 Points
	6 Points
	Total Points (10)

	





Results-Based Data Project
	Required Documents:
· Graph of perceptual data results with both axes clearly identified (ex. one axis might have the number of participants, and the other axis might have their survey response, etc.). The graph should be titled.
· Graph of outcome data results with both axes clearly identified (ex. one axis might have the months of the project, and the other axis might have attendance percentages, etc.). The graph should be titled.
	Narrative includes:
· Explain what has been learned from the results of the project.
· Explain how that learning will impact future programming.
· Explain how you would change this project for future use or why you would not.
	     

	Rationale for Loss of Points:
     




	
SECTION 11: ADMINISTRATOR LETTER OF SUPPORT ON SCHOOL LETTERHEAD

	ADMINISTRATOR LETTER OF SUPPORT DESCRIPTORS:
· Administrator letter of support on school letterhead.
· Include one administrator/counselor conference document for the building program.
· Include a blank copy of the counselor evaluation tool.
Letter:
· Describes two specific examples of how the implementation of the comprehensive school counseling program benefits the school.
· States two specific examples of support the administrator has taken for the school counseling program
· Identifies two areas reviewed during the administrator/counselor conference.
· Identifies the school counselor evaluation tool used by the administrator.

	Administrator Statement (Link):       

	Overview Element
	3 Points
	2 Points
	2 Points
	Total Points (7)

	




Administrator's Statement
	Required Documents:
· Administrator letter of support on school letterhead.
· Include one administrator/counselor conference document for the building program.
· Blank copy of counselor evaluation tool.
	Letter Includes:
· Describes two specific examples of how the implementation of the comprehensive school counseling program benefits the school.
· States two specific examples of support the administrator has taken for the school counseling
program.
	Letter Includes:
· Identifies two areas reviewed during the administrator/counselor conference.
· Identifies the school counselor evaluation tool used by the administrator.
	     

	Rationale for Loss of Points:
     




Total Application Score/Possible:                /72 Points Elementary or 75 Points Secondary

DESE Reviewed:              /90%

Evaluator’s Signature: _________________________________________        Date:          
image1.png




