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Dear Local Education Agency (LEA),

This document is to serve as a guide for assisting you in completing your self-assessment for disproportionality in Placement rates. It is a fillable worksheet to help focus and organize your responses for a series of questions and Attributes that are to be reviewed and discussed by your LEA’s review team. 

Please note: This document is designed to help LEAs complete their self-assessments in IMACS and is not required to be submitted to the Department of Elementary and Secondary Education (DESE), Office of Special Education (OSE). LEAs may choose to upload this document if they feel it would be helpful to OSE as supporting documentation. 

Selection of Schools/Buildings for Review

The self-assessment is designed to be conducted at the school or building level. LEAs are encouraged to include all schools in the review process to get a complete picture of the LEA, however, larger LEAs may need to limit the number of schools included. Considerations for selecting schools include school-level Placement rates, school-level risk ratios, special programs or populations in schools, etc. Contact speddata@dese.mo.gov if assistance is needed in compiling school-level data. 

Review Process

The self-assessment is completed in a review of three focus areas: School-Wide Practices, Services, Programs and Classroom Strategies to Facilitate the Implementation of Least Restrictive Environment (LRE), and Decision Making. To facilitate the review of LEA policies, procedures, and practices under the three focus areas, a school-level review includes main questions and Attributes for consideration. For each school, indicate whether the Attributes are in place and note any strengths or weaknesses. Following the school-level review, the LEA will summarize the information into an LEA-level analysis of areas of strengths, weaknesses, and root causes, and develop goals and activities that address areas of weakness. 

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, gender identity, sexual orientation, national origin, age, veteran status, mental or physical disability, or any other basis prohibited by statute in its programs and activities. Inquiries related to department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Director of Civil Rights Compliance and MOA Coordinator (Title VI/Title VII/Title IX/504/ADA/ADAAA/Age Act/GINA/USDA Title VI), 5th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-2966; email civilrights@dese.mo.gov.

	
This document is to serve as a guide for assisting the LEA when considering and selecting individuals who can best assist in completing the self-assessment. Everyone will offer specific areas of expertise, resources, and process experience to assist in completing the Self-Assessment. 


	District and Building Administrators: Reviews board policies. 

	Administrators: (Assistant principals, etc.) Those involved in the instructional process at the building level. 

	Special Education Directors: Provides expertise in the special education process for compliance and processes outlined with IDEA.

	Special Education and General Education Teachers: Offers input from the classroom perspective.

	MOSIS Data Managers: Assists with data reports and interpretation of data.

	Other(s): Indicate role if needed.

	List the identified building(s) for this review: 


LEA Review Team Members and Roles





Placement: Focus Area I: School-Wide Practices

[bookmark: _Hlk177650988]Question 1: Does the LEA have a vision that values and celebrates student individuality?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· All students educated together.

· High Standards and expectations for all students.

· Access to the general education curriculum for all students.

· Participation of all students in district and state assessments with or without accommodations or through an alternate assessment as determined appropriate by the IEP team.

· Input from diverse groups of educators, parents, and the community.

· LEA staff communicates and demonstrates a philosophy that all students’ abilities vs. disabilities are emphasized.
	
	Review LEA policies, Local Special Education Board Policy, Local Special Education Compliance Plan, Student IEP accommodations and modifications, classroom observation notes, 

Review current policies for academic and/or behavior initiatives at the building and district levels. Review classroom walk-through observation notes. Is there clear evidence of co-teaching taking place? Is there evidence that accommodations and modifications are implemented consistently in the general education setting? 



	Strengths indicated from the review
	





	Weaknesses indicated from the review
	





	Summary of the section review
	



[bookmark: _Hlk177651670]Question 2: Is the LEA leadership supportive of the LRE, and LEA initiatives and activities reflect the LRE?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· LEA staff is committed to the implementation of LRE programs and supports for students.

· The LEA special education office monitors implementation of LRE throughout the LEA on an ongoing basis, including access to the general education curriculum and access to extra-curricular activities for all school-age students, and developmentally appropriate activities for preschool children.

· Personnel within the district and schools are held accountable for implementing LRE.

· LEA staff directs resources to the training of district and school staff regarding LRE requirements and appropriate opportunities and assessments.

	
	Review special education processes that ensure proper implementation of special education services. Review accommodations and modifications from student IEPs to ensure those selected are appropriate for access to the general education setting and curriculum. 

Review processes and internal file review processes. Do the special education services minutes and location align with student schedules? Is there sufficient staff available to ensure special education services are properly delivered? What evidence is present to support the student in the general education setting? What evidence is present to support the practice of equal access to the general education curriculum. Are there procedures in place to monitor accountability for implementing LRE?



	Strengths indicated from the review
	




	Weaknesses indicated from the review
	




	Summary of the section review
	






Question 3: Does the LEA foster a climate of collaboration at the LEA and building level between special and general education to promote school climate and acceptance of individual differences and needs? 
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· General and special education staff at the district level works collaboratively to plan and implement initiatives, activities, and support to school that consistently communicates high expectations.

· The LEA monitors procedures and activities within the schools that foster and encourage social relationships between and among all preschool and school age. 

· The LEA is characterized by a climate or culture in which there is a sense of community where everyone belongs, is accepted and supported by peers and other members of the school community.
	
	Intervention strategies policies, MTSS strategies, district curriculum, building level master schedules, LEA and building wide initiatives that address behavior and academics, 

Review LEA and building level intervention strategies and polices, MTSS strategies for fidelity of implementation for all students. Is the district curriculum accessible to all students with and without accommodations and /or modifications? Do master schedules allow for collaboration between special and general educators?



	Strengths indicated from the review
	




	Weaknesses indicated from the review
	




	Summary of the section review
	








Question 4: Does LEA LRE policies and procedure reflect requirements of State and Federal law?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· There is a current Board of Education LRE policy consistent with legal requirements that stipulates the following:  All students should be educated in their neighborhood school (or option school) with modifications to the curriculum and/or accommodations, as appropriate.  Students attend the school they would attend if not disabled unless determined otherwise by the IEP team, including consideration for school attendance for other reasons.

· Students start and end the school day as well as recess and other activities at the same time as others in their school.

·  All students have access to co-curricular and extracurricular activities.

· The district has short and long-range plans for full implementation of LRE requirements, programs, and supports.

· District committees include input from parents and parent groups representing special and general education children.

· The schools within the district are physically accessible and welcoming to all students.

· Personnel at the district level are held accountable for providing support to the schools and families for implementation of LRE, as determined within student IEP’s. 

· The district demonstrates ongoing responsibility and accountability for all students regardless of location of services or service provider.
	


	District Board Policy for Special Education, Student IEP files, documentation for parent participation in IEP meetings, 


Review district board policy to ensure legal requirements that stipulate: All students should be educated in their neighborhood school (or option school) with modifications to the curriculum and/or accommodations, as appropriate.  Students attend the school they would attend if not disabled unless determined otherwise by the IEP team, including consideration for school attendance for other reasons. 

Review district policies, practices, and procedures to ensure all students have access to all co-curricular and extracurricular activities. 

Review student IEP files for documentation that supports the decisions regarding placement for special education and related services. Compare student files to verify whether a pattern is established on placement for services (ex. All math services are provided in the separate special education setting with no consideration for general education math class with accommodations and modifications). 

Review evidence for active parent participation in discussions for placement considerations for delivery of special education and related services. 







	Strengths indicated from the review
	





	Weaknesses indicated from the review
	





	Summary of the section review
	










Question 5: Are services for students provided in schools they would attend, if not disabled?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	
· IEP determinations begin with consideration of how to appropriately support each student in the general education classroom/program.
· Families are informed that general education is the first consideration by the IEP team.

· The number of students with disabilities at any one school is within natural proportions.

· LRE placement patterns are regularly monitored by district staff to ensure that decisions are being made based on the needs of the students.

· Transitions are facilitated through the IEP when students are moving from school to school, grade level to grade level, and from the school to out-of-district.

· Provisions in the IEP include the student’s participation in school activities, if appropriate, during transition periods.
	
	District Board Policy for Special Education, Student IEP files, documentation for parent participation in IEP meetings, Special education enrollment by building, 


Review district board policy to ensure legal requirements that stipulate: All students should be educated in their neighborhood school (or option school) with modifications to the curriculum and/or accommodations, as appropriate.  Students attend the school they would attend if not disabled unless determined otherwise by the IEP team, including consideration for school attendance for other reasons. 

Review district policies, practices, and procedures to ensure all students have access to all co-curricular and extracurricular activities. 

Review student IEP files for documentation that supports the decisions regarding placement for special education and related services. Compare student files to verify whether a pattern is established on placement for services (ex. All math services are provided in the separate special education setting with no consideration for general education math class with accommodations and modifications). 

Review evidence for active parent participation in discussions for placement considerations for delivery of special education and related services. 





	Strengths indicated from the review
	




	Weaknesses indicated from the review
	





	Summary of the section review
	










Question 6: Does the LEA conduct consistent progress monitoring practices to ensure appropriate placement for LRE? 
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· The district ensures that assessment practices facilitate the implementation of LRE as identified in IDEA.

· The district staff (psychologists and special education teachers) effectively use:
· Functional behavior assessment for the purpose of developing positive behavioral support plans.
· Data-based student progress monitoring.
· Alternate assessment methods such as portfolios, interviews, and other qualitative methods of evaluation.

The district maintains ongoing responsibility and accountability for all students.  This is a mutual responsibility with other service providers (e.g., including county, state schools, and nonpublic school/agency).
	
	Professional development trainings focused on progress monitoring, data collection, etc. Notes from classroom observations, 

Review the LEA’s professional development training schedule for staff on data collection and progress monitoring for IEP goal progress.  Are additional trainings needed? Review classroom observation notes to see if data-based decisions are made with fidelity. 






	Strengths indicated from the review
	




	Weaknesses indicated from the review
	




	Summary of the section review
	





Question 7: Are students included within state and district assessments and other forms of accountability that assess what the student is being taught and measure ongoing student progress toward identified educational goals?
	Attributes 
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· District staff oversee the inclusion on students with disabilities in district and state assessments, including accommodations and alternate assessments, including:
· Staff training
· Ongoing monitoring of the types of assessments provided, types of accommodations, and the numbers and kinds of students receiving an alternate assessment.

· The district monitors suspension, retention, attendance rates, graduation rates, and dropout rates for all students. 

· The district ensures that training and support are provided to the schools regarding allowable accommodations to district and state assessments for students with disabilities, as well as support for alternate assessments, as determined appropriate by the IEP team.
	
	Student enrollment data for state assessments, alternate state assessments; district-wide assessments, progress monitoring data, attendance rates, discipline records, Local board policies that address administration of assessments, PD rosters, scheduled trainings, etc.

Review local board polices as they relate to assessments and administration. Verify students with special education services are included in all district-wide assessments appropriate for their grade level placements. Verify students enrolled in alternate state assessments meet the eligibility criterion.  Review training to ensure all staff have received PD on assessments. Review attendance and discipline records to look for patterns in absences and/or disciplinary actions. 



	Strengths indicated from the review
	




	Weaknesses indicated from the review
	




	Summary of the section review
	





Focus Area I: Placement DISTRICT SUMMARY ANALYSIS

Provide an analysis from the LEA’s perspective about current policies, procedures, and practices related to the academic and/or behavioral system of support. Your analysis MUST INCLUDE detailed information in the following areas: what policies, procedures, and practices were reviewed; were strengths and weaknesses identified from each attribute; what specific data was reviewed? Additional information can be uploaded using the Assignment Uploads feature in IMACS.  

	District Response

This section will
1. Summarize current policies and procedures reviewed by the LEA, along with current practices that are associated with the PLACEMENT process, the evaluation process for special education, and implementation of LEA-level and building-level initiatives for behavior. 
2. Discuss identified strengths with current practices and professional development provided LEA-wide. Identify any need for additional trainings or resources for teachers and staff. 
3. Identify specific weaknesses that could contribute to the disproportionality for PLACEMENT for the specific areas flagged. 
4. Reference the LEA data to support the above requirements. 
5. Discuss needed professional development areas identified in the weaknesses. Consult with your local RPDC to schedule trainings with compliance and improvement consultants. 

The Five Whys (5 Whys) is a strategy the LEA may use to further narrow down the root causes of the disproportionality. Five Whys is a problem-solving method that explores the underlying cause-and-effect of problems. The primary goal is to determine the root cause of a defect or a problem by successively asking the question “Why?” The number ‘5’ here comes from the anecdotal observation that five iterations of asking why is usually sufficient to reveal the root cause.

How to complete the 5 Whys:
1. Begin with a specific problem. What is it that you are having an issue with? This can also help the team focus on the same problem.
2. Ask why the problem happened and write the answer down below the specific problem you listed in step one.
3. Keep asking “why” to each of the successive answers you write down until you reach the root cause of the problem.
4. Again, this may take more or less than five “whys.” Make sure your team sees eye-to-eye with each of the questions being answered as well as the final root cause.


	District Response
	












Focus Area I: PLACEMENT - SMART Goals and Activities
	Goal Description: The LEA will write a goal(s) to address each identified weakness and/or root cause of the disproportionality in PLACEMENT. For example, if the LEA has found weak practices in conducting the appropriate assessments for FBA or effectively implementing behavior plans, a goal should include these areas for improvement. 

Each identified weakness above needs to be addressed in a goal and/or activity. Add as many goals as necessary, and there should be more than one goal.

Example: LEA will reduce its risk ratio from 4.0 to 3.5 by reviewing district curriculum for accessibility for all students by end of the current school year.  


	Evaluation Plan: Describe how the LEA will evaluate progress toward meeting the goal(s) on an on-going basis. This should include regular reviews of implementation and data to make mid-course corrections if needed. 


	Activity Description: Describe in detail the steps (activities) the LEA will take to achieve the goal listed above. Each step/activity should indicate the person responsible for completing the activity and a timeline for completion. Add as many activities as needed for each goal. There should be more than one activity for each goal.

Example: 
    Activity 1: The curriculum committee for each content area will review for accessibility for all students.
    Activity 2: Professional development will be provided on accessible educational materials and how to implement them during classroom activities.
    Activity 3: Professional development will be provided to all staff on implementation of accommodations and modifications in the general education classroom. 



	Goals and Activities
	Goal 1:  
     Activity 1:                                     
     Activity 2:

Goal 2:
     Activity 1:
     Activity 2:


	Evaluation Plan

	



[bookmark: _Hlk194479259]FOCUS AREA II:   SERVICES, PROGRAMS, AND CLASSROOM STRATEGIES TO FACILITATE THE IMPLEMENTATION OF LRE
Question 1:  Are effective school strategies in the general education (including early prevention/student support practices and coaching) promote successful learning?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· The district provides support to the schools in the implementation of effective classroom instruction in general education, including early prevention, as the first premise on which to build successful services in the LRE. 
· Developmentally appropriate activities are provided for preschool children with disabilities.
	
	Professional development schedules and rosters, PD topics related to intervention strategies and instruction

Does the schedule for professional development include consistent training for instruction and intervention strategies? Are high leverage practices implemented consistently and with fidelity? 



	Strengths indicated from the review
	




	Weaknesses indicated from the review
	




	Summary of the section review
	









Question 2: Are evidence-based teaching strategies provided to meet students’ unique needs to access the general curriculum?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· The district provides information to the schools regarding research-based best practices to inform the school staff about the services and strategies that supports implementation of the LRE. 
· The district provides the necessary administrative support for the provision of services and strategies for any service written into the IEP.
	
	Professional development schedule and rosters, district wide initiatives, 


Review professional development trainings that are specific to instruction, accommodations and modifications,  



	Strengths indicated from the review
	





	Weaknesses indicated from the review
	





	Summary of the section review
	









[bookmark: _Hlk176515861]Question 3: Are program organizational structures at the district facilitating LRE?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· The district provides administrative support for LRE including planning time across general and special education staff, including preschool personnel. 
· The district supports schools to utilize creative and innovative strategies to meet the LRE needs of students.
	
	District and/or building level master schedules, classroom instructional structures.

Review teacher schedules to ensure planning periods allow for collaboration for general and special educators. Do instructional structures facilitate support for all students (co-teaching, HLP, UDL, AEM, etc)



	Strengths indicated from the review
	




	Weaknesses indicated from the review
	




	Summary of the section review
	










Question 4: Is adequate access to assistive and accessible educational technology to support students in the LRE?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· The district has developed and is effectively implementing a plan for the provision of necessary assistive and instructional technology to students and teachers, including an annual evaluation of the implementation of the plan.

· The district facilitates effective use of technology for students. 

· Training is provided in the use of assistive technology.
	
	District technology policy, School board policy addressing use of technology in classrooms, professional development on use of technology 

Review professional development schedule, district technology policy and school board policy on the instructional uses for technology. Review these documents for student use of technology for access to the curriculum and classroom activities.



	Strengths indicated from the review
	





	Weaknesses indicated from the review
	





	Summary of the section review
	







Question 5: Does the district ensure access to school and classroom modifications, adaptations and accommodations, as well as developmentally appropriate activities for preschool children?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· The district IEP forms reflect the inclusion of necessary instructional and curriculum modifications, adaptations, and accommodations, as well as developmentally appropriate activities for preschool children.

· The district provides ongoing support and assistance to school staff regarding the implementation of classroom modifications, adaptations, and accommodations for school-age students, as well as developmentally appropriate activities for preschool children. 

· The district monitors IEPs for the identification and provision of supplementary aids and services (e.g., curriculum modifications, behavioral interventions, assistive technology.
	
	District IEP forms, student file review

Review special education forms to ensure they align with the state sample forms. Review student file samples to ensure modifications, accommodations, curricular adaptations, present level of performance for the need and use of accommodations and modifications, assistive technology to access the general education curriculum. 



	Strengths indicated from the review
	




	Weaknesses indicated from the review
	




	Summary of the section review
	





Focus Area II:  Placement DISTRICT SUMMARY ANALYSIS

Provide an analysis from the LEA’s perspective about current policies, procedures, and practices related to the academic and/or behavioral system of support. Your analysis MUST INCLUDE detailed information in the following areas: what policies, procedures, and practices were reviewed; were strengths and weaknesses identified from each attribute; what specific data was reviewed? Additional information can be uploaded using the Assignment Uploads feature in IMACS.  

	District Response

This section will
6. Summarize current policies and procedures reviewed by the LEA, along with current practices that are associated with the PLACEMENT process, the evaluation process for special education, and implementation of LEA-level and building-level initiatives for behavior. 
7. Discuss identified strengths with current practices and professional development provided LEA-wide. Identify any need for additional trainings or resources for teachers and staff. 
8. Identify specific weaknesses that could contribute to the disproportionality for PLACEMENT for the specific areas flagged. 
9. Reference the LEA data to support the above requirements. 
10. Discuss needed professional development areas identified in the weaknesses. Consult with your local RPDC to schedule trainings with compliance and improvement consultants. 

The Five Whys (5 Whys) is a strategy the LEA may use to further narrow down the root causes of the disproportionality. Five Whys is a problem-solving method that explores the underlying cause-and-effect of problems. The primary goal is to determine the root cause of a defect or a problem by successively asking the question “Why?” The number ‘5’ here comes from the anecdotal observation that five iterations of asking why is usually sufficient to reveal the root cause.

How to complete the 5 Whys:
5. Begin with a specific problem. What is it that you are having an issue with? This can also help the team focus on the same problem.
6. Ask why the problem happened and write the answer down below the specific problem you listed in step one.
7. Keep asking “why” to each of the successive answers you write down until you reach the root cause of the problem.
8. Again, this may take more or less than five “whys.” Make sure your team sees eye-to-eye with each of the questions being answered as well as the final root cause.


	District Response
	












Focus Area II: PLACEMENT - SMART Goals and Activities

	Goal Description: The LEA will write a goal(s) to address each identified weakness and/or root cause of the disproportionality in PLACEMENT. For example, if the LEA has found weak practices in conducting the appropriate assessments for FBA or effectively implementing behavior plans, a goal should include these areas for improvement. 

Each identified weakness above needs to be addressed in a goal and/or activity. Add as many goals as necessary, and there should be more than one goal.

Example: LEA will reduce its risk ratio from 4.0 to 3.5 by providing professional development on the using technology in the classroom setting. 


	Evaluation Plan: Describe how the LEA will evaluate progress toward meeting the goal(s) on an on-going basis. This should include regular reviews of implementation and data to make mid-course corrections if needed. 


	Activity Description: Describe in detail the steps (activities) the LEA will take to achieve the goal listed above. Each step/activity should indicate the person responsible for completing the activity and a timeline for completion. Add as many activities as needed for each goal. There should be more than one activity for each goal.

Example: 
    Activity 1: Professional development on assistive technology will be provided to all teaching staff.
    Activity 2: Provide professional development on high leverage practice teaching strategies for differentiated instruction.
    



	Goals and Activities
	Goal 1:  
     Activity 1:                                     
     Activity 2:

Goal 2:
     Activity 1:
     Activity 2:


	Evaluation Plan

	




[bookmark: _Hlk194657310]FOCUS AREA III: DECISION-MAKING PROCESS

Question 1: Is ongoing training readily available for IEP teams?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· District staff have received information and training regarding LRE legal requirements and best practices.

· Staff development is provided for school principals and other administrators throughout the district related to LRE legal requirements and effective practices.

· The district provides ongoing staff development activities for special and general education teachers, preschool personnel, and other agency partners regarding LRE legal requirements and effective practices, including ways to make the general curriculum accessible for all students and to implement developmentally appropriate activities for preschool children.

· The district provides support, training, and ongoing assistance to schools in the implementation of strategies that provide positive behaviors supports to students, including modeling and coaching. 

· The district implements aggressive training, retaining, recruitment, and retention strategies with the goal of providing qualified personnel throughout the district.
	
	District professional development schedule, rosters, trainings for general and special education staff and administrators, 

Review training of all staff on the special education processes. Are there staff members who may need additional training? Do IEP team members fully understand how to implement accommodations and modifications in the general education setting, effective classroom management strategies, and high leverage instructional practices? 



	Strengths indicated from the review
	





	Weaknesses indicated from the review
	




	Summary of the section review
	









Question 2: Are supports provided to teachers and other school staff in meeting the LRE needs of students with disabilities?
	Attributes
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	· Training, mentoring, and coaching are available for general and special education teachers/staff.

· The district provides training and ongoing support for SST and IEP team members within the schools regarding physical adaptations, accommodations, and assistance.

· The district provides support, training, and ongoing assistance to the schools in the implementation of strategies that provide positive supports to students.

	
	District Professional Development schedule, board policy on the special education process, MTSS, RTI, modifications and accommodations in IEP,

Review professional development schedule and topics to ensure training on the special education processes, how to implement accommodations and modifications, and other supports in the classroom setting. 



	Strengths indicated from the review
	





	Weaknesses indicated from the review
	





	Summary of the section review
	








[bookmark: _Hlk178585414]Question 3: Are students who are deemed eligible for a particular disability category removed to a more restrictive environment because that environment has become, officially or unofficially, the place where students with that disability are sent?
	
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	


	
	Master teacher schedules, student file reviews, Local compliance plan for special education, IEP meeting notes, Prior Written Notices,

Do students have designated special education classes they are automatically placed based on disability? Do IEP meeting notes reflect conversation regarding location of special education services? Are there conversations/discussions that focus on providing special education services in the general education classroom? Are incentives to boost high stakes performance scores contributing to increased restrictive placements? Are students with disabilities commonly excluded from test-prep sessions?  Do disability labels nearly always yield the same level of removal from the regular education environment? Do some teachers actively resist the inclusion of students with disabilities in their regular education classroom?

 



	Strengths indicated from the review
	





	Weaknesses indicated from the review
	





	Summary of the section review
	




[bookmark: _Hlk194408483]
Question 4:    Is there a serious reconsideration each year for each student’s placement, regardless of disability category, to ensure each student is educated in the LRE?
	
	Current
Practice?
YES/NO
	Examples of Documents to be Reviewed/
Instructions

	

	
	IEP meeting notes, Prior Written Notices

Do IEP meeting notes and Prior Written Notices (if applicable) detail the team’s consensus for the student’s location for special education services? Is placement solely based on the disability category? Does the district ensure a continuum of alternative placements is available to meet the needs of children with disabilities for special education and related services?




	Strengths indicated from the review
	





	Weaknesses indicated from the review
	





	Summary of the section review
	









PLACEMENT FOCUS AREA III: DECISION-MAKING PROCESS


Provide an analysis from the LEA’s perspective about current policies, procedures, and practices related to the academic and/or behavioral system of support. Your analysis MUST INCLUDE detailed information in the following areas: what policies, procedures, and practices were reviewed; identified strengths and weaknesses from each attribute; and what specific data was reviewed. If desired, additional information can be uploaded using the Assignment Uploads feature in IMACS. 

	District Response: Be sure to address all the key items for this section. 

This section will
1. Summarize current policies and procedures reviewed by the LEA, along with current practices that are associated with the PLACEMENT process, the evaluation process for special education, and implementation of LEA-level and building-level initiatives for behavior. 
2. Discuss identified strengths with current practices and professional development provided LEA-wide. Discuss currently conducted trainings and the need for any additional professional development. Identify any resources or supports new and veteran teachers may need. Consult your local RPDC to schedule trainings with compliance and/or improvement consultants.
3. Identify specific weaknesses that could contribute to the significant discrepancy for PLACEMENT in the specific areas flagged. Do teachers and administration understand the processes for PLACEMENT for special education students as outlined in IDEA? Do they understand how to implement behavior intervention plans? Are IEPs being appropriately implemented? 
4. Reference the LEA data to support the above requirements. 

The Five Whys (5 Whys) is a strategy the LEA may use to further narrow down the root causes of the disproportionality. Five Whys is a problem-solving method that explores the underlying cause-and-effect of problems. The primary goal is to determine the root cause of a defect or a problem by successively asking the question “Why?”. The number ‘5’ here comes from the anecdotal observation that five iterations of asking why is usually sufficient to reveal the root cause.

How to complete the 5 Whys:
1.    Begin with a specific problem. What is it that you are having an issue with? This can also help the team focus on the same problem.
2.    Ask why the problem happened and write the answer down below the specific problem you listed in step one.
3.    Keep asking “why” to each of the successive answers you write down until you reach the root cause of the problem.
4.    Again, this may take more or less than five “whys.” Make sure your team sees eye-to-eye with each of the questions being answered as well as the final root cause.




	District Response









	





Focus Area III: Placement: SMART Goals and Activities
	Goal Description: The LEA will write a goal(s) to address each identified weakness and/or root cause of the disproportionality in PLACEMENT. For example, this might include additional trainings on the PLACEMENT process as it relates to special education and how to determine if patterns and/or the acts of misconduct are manifestations of a student’s identified educational disability.   

Each identified weakness above needs to be addressed in a goal and/or activity. Add as many goals as necessary and there should be more than one goal.

Example: LEA will decrease its risk ratio from 4.0 TO 3.5 during the implementation of this plan by conducting LEA professional development on the special education processes as they relate to the IEP.


	Evaluation Plan: Describe how the LEA will evaluate progress toward meeting the goal(s) on an on-going basis. This should include regular reviews of implementation and data to make mid-course corrections, if needed. 

	Activity Description: Describe in detail the steps (activities) the LEA will take to achieve the goal listed above. Each step/activity should indicate the person responsible for completing the activity and a timeline for completion. Add as many activities as needed for each goal. There should be more than one activity for each goal.

Example: 
    Activity 1: LEA will conduct professional development for all special education staff on Educational Benefit Review (EBR).
    Activity 2: LEA will develop a checklist for consistency on content of discussions for placement considerations.  
    Activity 3: LEA will conduct professional development for all district educators on the implementation of all components to the IEP. 





	Goals and Activities
	Goal 1:
     Activity 1:
     Activity 2:

Goal 2:
     Activity 1:
     Activity 2: 


	Evaluation Plan
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