


Exemplary School Library  Program Application

Welcome to the opportunity to showcase your school library through the Missouri Department of Elementary and Secondary Education’s Exemplary School Library Program.  Please read through the application carefully.  If you have any questions, please contact Lisa Scroggs, DESE assistant director of English language arts, at lisa.scroggs@dese.mo.gov.
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	[bookmark: 2s8eyo1]Indicator #1:
Program regularly delivers differentiated instruction, either directly provided by the librarian or in collaboration with the classroom teacher

(AASL—collaborate, engage, explore, inquire)

	
Exemplary (2 points): Exhibits research-based instructional practices in the consistent application of differentiated instructional design

Approaching (1 point): Exhibits research-based instructional practices in the application of differentiated instructional design


	Required Documentation/Evidence

Lesson plans or anecdotal evidence exhibiting instructional theory or practices including differentiation, i.e. physical needs, learning styles, skill levels, etc. (Examples: Marzano instructional practices, Kagan cooperative strategies, assistive technology in use, multiple intelligences)



[bookmark: _17dp8vu]
Supporting Evidence
	Insert Applicable Links Here:
1. Personalized Book Recommendation Form
2. Library Catalog Quick Start Guide & Sora Quick Start Guide
3. Independent Badging & Sample Badge Checklist
4. Biography Resources: LEAP Team
5. ELA Read Alikes – Animal Farm & Novels in Verse



	Insert Documents/Narratives:
1. Personalized Book Recommendation Form:  For this lesson, we instructed each ELA class about accessing library resources and circulation procedures.  Book talks were included for each lesson as well as this personalized form for students who needed more recommendations.  The form has been helpful for students looking for a place to start, those looking for read alikes, and those who were unable to browse under the current COVID restrictions.  
2. Library Catalog Quick Start Guide & Sora Quick Start Guide:  For this lesson, we instructed each ELA class about accessing library resources and circulation procedures. Quick Start Guides were created for on-demand, point of need use, and future reference.  Each guide includes images, text and audio directions.  
3. Independent Badging & Sample Badge Checklist:  After receiving instruction and guided practice on how to use the design studio equipment, students are given an opportunity to earn a badge credential that allows them future independent access to the equipment.  Students are allowed to self-select the equipment they would like badge on based on personal interest.  
4. Biography Resources-LEAP Team:  The LEAP Team is a freshman micro-school within our high school.  This team is cross-curricular and this specific lesson blends social studies and ELA learning standards. This lesson was conducted as a live Zoom and was recorded for future reference and access.  
5. ELA Read Alikes – Animal Farm & Novels in Verse:  In these co-taught lessons, the classroom teacher provided instruction about classic literature and literary elements.  We provided instruction about library resources with common themes, elements, and structure.  Students were provided book tastings, book talks, individual recommendations, and these reference documents.   
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[bookmark: _26in1rg]
	[bookmark: lnxbz9]Indicator #2 
Librarian has adequate planning time to curate, plan, and develop instruction and instructional resources.

(AASL—collaborate, curate, inquire)

	
Exemplary (2 points): Is provided a minimum of 50 uninterrupted minutes of plan time per day existing in a flexible format throughout the week

Approaching (1 point): Is provided a minimum of 50 uninterrupted minutes of plan time per day existing in a fixed or hybrid (combination of flexible and fixed) format throughout the week


	Required Documentation/Evidence

From a list provided in the application, the librarian will select the appropriate descriptor best reflecting plan time.
· Minimum of 50 uninterrupted minutes per day; flexible schedule
· Minimum of 50 minutes per day; flexible schedule
· Minimum of 50 uninterrupted minutes per day; fixed or hybrid (combination of flexible and fixed) schedule
· Minimum of 50 minutes per day; fixed or hybrid (combination of flexible and fixed) schedule
· Less than 50 minutes per day




· Minimum of 50 uninterrupted minutes per day; flexible schedule
· Minimum of 50 minutes per day; flexible schedule
· Minimum of 50 uninterrupted minutes per day; fixed or hybrid (combination of flexible and fixed) schedule
· Minimum of 50 minutes per day; fixed or hybrid (combination of flexible and fixed) schedule
· Less than 50 minutes per day
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[bookmark: _1ksv4uv]
	[bookmark: 44sinio]Indicator #3
Program addresses effective and ethical engagement in multiple types of literacy through instruction (examples of types of literacy: digital, media, technology, information, financial, traditional—among others)

(AASL—engage, explore, inquire)

	
Exemplary (2 points): Exhibits strong evidence of the creation of a critical thinking environment through instruction in five or more types of literacies utilizing state-of-the-art and emerging technologies

Approaching (1 point): Exhibits evidence of literacy instruction in four types of literacies utilizing state-of-the-art and emerging technologies

	Required Documentation/Evidence

One piece of evidence exemplifying each type of literacy taught through instruction. Examples may include descriptions of programming, descriptions of lessons, lesson plans, professional development for educators, parent instructional communications (i.e. how to use EBSCOhost from home or safe digital practices), photos of instructional practices, etc.




Supporting Evidence
	Literacy Example 1:  Type of Literacy MEDIA
· We have provided numerous lessons on copyright and ethical use.  

· With LINK Crew and StuCo we specifically addressed images and music, providing access to royalty free resources.    
· For our staff, we provided a pre-service PD about copyright. 
[image: ]
· When culinary students created a collaborative fundraiser cookbook, we provided instruction about images and content.  

	Literacy Example 2:  Type of Literacy DIGITAL
· In ELA classes students were provided direct instruction on how to access eBooks and audiobooks on the library website.     Quick Start Guide
       

	Literacy Example 3:  Type of Literacy TECHNOLOGY.
· We’ve provided instruction on 3D design to the following classes:  AP World History, Digital Media Managers, Geometry, and Spanish.  3D Design Resource Document

	Literacy Example 4:  Type of Literacy TRADITIONAL.
· We regularly book talk with ELA classes at all levels.  Find Your Book Match   LA Book Talks 

	Literacy Example 5:  Type of Literacy INFORMATIONAL
· We often provide research and database lessons for classes at Liberty High School.  This specific example was for a completely virtual ELA class.  We hosted a Zoom with each section, showing them all how to access and locate current and relevant information.  The Zoom session was recorded for point of need access along with this supporting document.  Unruh Informational Text  

	Literacy Example 6:  Type of Literacy CULTURAL
· We hosted a staff PD session focusing on strategies for bringing diversity into your classroom through books.  This included book talks about culturally relevant topics.    Boosting Diversity in Your Classroom




	Optional Narrative:
As shown in our supporting evidence, we have provided instruction in the areas of media, digital, technology, traditional, informational, and cultural literacy.  Additionally, delivery methods have included fact-to-face learning, Zoom sessions, self-paced tutorials, video tutorials, and on-demand personalized instruction.  
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[bookmark: _3j2qqm3]
	[bookmark: 1y810tw]Indicator #4
Program shows evidence of student growth through assessment

(AASL—collaborate, inquire)

	
Exemplary (2 points): Regularly assesses the impact of instruction through documented, varied, high-quality formative and summative assessments.

Approaching (1 point): Assesses the impact of instruction through documented formative and summative assessments


	Required Documentation/Evidence

Five assessment samples (including formative and/or summative assessments); at least two samples must be connected to the same unit of study and represent varied formats. Samples may be provided in various formats: photos, documents, etc.



Supporting Evidence
	Assessment Example 1:  Identify as formative or summative and include the unit of study
Culinary Cookbook:  We instructed this class about how to find royalty free images and how to cite sources for content information.  This cookbook is a collaborative fundraising project for their class/program.  This summative assessment is the final cookbook where we checked their work for copyright compliance.
[image: ][image: ]


	Assessment Example 2:  Identify as formative or summative and include the unit of study
Book Instruction:  We instructed this sophomore ELA class about how to use the library catalog, digital collections, and how to request books.  As a summative assessment, the teacher collected a list of titles that the students found and borrowed from our library collection.  
ELA 10 Book Choices
[image: ]



	Assessment Example 3:  Identify as formative or summative and include the unit of study
iMovie Badge:  This checklist is both formative and summative.  Students received instruction on how to use iMovie.  When ready to earn their digital badge, they independently completed each item on the checklist.  This course is competency based so students can attempt the badge checklist multiple times until mastery is achieved.  
[image: ]


	Assessment Example 4:  Identify as formative or summative and include the unit of study
ELA Research:  As a formative assessment, we survey our student body at the beginning of each school year.  Specifically, we ask about their comfort level as a researcher.  We use this information to guide instruction throughout the year.  

As a summative research assessment, we use the completed class research project to determine student achievement.  

Formative:
[image: ]

Summative:
Gumina Research Project Rubric


	Assessment Example 5:  Identify as formative or summative and include the unit of study
Digital Media Manager Customer Service Formative and Summative:  Digital Media Managers work in our library Design Lab.  They receive instruction on customer service protocols.  As a formative assessment, each client completes a survey.  As a summative assessment, they are graded on a overall performance review.  

Formative:
Customer Survey

Summative:
Performance Review






	Optional Narrative:
In the Liberty High School Library our assessments include a blend of formative and summative strategies.  Some assessments are created by and administer directly by us.  In collaborative co-taught lessons, the assessments are developed by the classroom teacher who shares the final information with us.  All assessment data is used for planning and to modify and improve future instruction.  



Return to Table of Contents

[bookmark: _2xcytpi]
	[bookmark: 1ci93xb]Indicator # 5
Program supports student mastery of the essential academic learning requirements and state standards in multiple subject areas

(AASL—collaborate, curate, explore, inquire)

	
Exemplary (2 points): Establishes collaborative partnerships within and outside of the school community to support multiple subject areas in the mastery of student achievement and the enhancement of life-long learning

Approaching (1 point): Establishes support to multiple subject areas in the mastery of student achievement through the provision of high-quality, relevant resources


	Required Documentation/Evidence

Anecdotal evidence expressing the nature of study, collaborative partner, curriculum addressed, and the collaborative nature with which the librarian was involved. An example could be collaborating with the science teacher to provide microscopes and slides of various materials within the library as an exploratory center in an effort to enhance the study of cells. An inclusion of the curricular objective of cell study would be included. Five examples should be submitted, each from a different subject area along with coding of relevant standard(s) from the Missouri Learning Standards.

(Other examples: collecting books for a unit of study; hosting a presenter on a topic; developing lesson plans supporting research goals; planning collaboratively with a public library)



[bookmark: _3whwml4]
[bookmark: _2bn6wsx]Supporting Evidence
	Support Example 1:  Identify subject area, Missouri Learning Standard(s) coding, and other required documentation.
[image: ]


	Support Example 2:  Identify subject area, Missouri Learning Standard(s) coding, and other required documentation.
[image: ]



	Support Example 3:  Identify subject area, Missouri Learning Standard(s) coding, and other required documentation.

[image: ]

	Support Example 4:  Identify subject area, Missouri Learning Standard(s) coding, and other required documentation.

[image: ]


	Support Example 5:  Identify subject area, Missouri Learning Standard(s) coding, and other required documentation.
[image: ]





	Optional Narrative:

This chart contains a complete list of each collaborative partner, nature of the study and learning standards.
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	[bookmark: _3as4poj]Leadership


[bookmark: _1pxezwc]
[bookmark: _49x2ik5]
	[bookmark: 2p2csry]Indicator #6:  Librarian provides professional development to teachers, staff, and/or other librarians.  

(AASL—engage, explore, inquire)

	
Exemplary (2 points):  Consistently facilitates intentional, purposeful professional development opportunities in a variety of formats

Approaching (1 point):  Provides professional development opportunities upon request


	Required Documentation/Evidence

List of professional development opportunities facilitated including dates and one-sentence descriptions of topic, purpose, and format.  May include session evaluations.


[bookmark: _147n2zr]
Supporting Evidence
	Insert Applicable Links Here:
Introduction to Pear Deck   
Creating Audio Files for Teaching and Learning on MacBooks
LPS Zoom PD
Sora Quick Access Guide
LPS Catalog Quick Access Guide
Bringing Diverse Books into the Classroom
Positive Messaging with Canva

	Insert Documents/Narratives:
August 2020 (Teacher Pre-Service + on demand digital access) Introduction to Pear Deck.  

August 2020 (Teacher Pre-Service + on demand digital access) Creating Audio Files for Teaching and Learning on MacBooks. 

August 2020 (Teacher Pre-Service + on demand digital access) LPS Zoom PD. 

September 2020 (Multiple Sessions) - Digital Access to Books: Print, Audio and eBooks. Sora Quick Access Guide, LPS Catalog Quick Access Guide

October 8 and December 12, 2020 - Staff Breakfast with Books

[image: ][image: ]

October 16, November 4 and November 18, 2020 - Staff One Read: Monday’s Not Coming by Tiffany Jackson

[image: ]	

February 12, 2021 - Bringing Diverse Books into the Classroom

February 12, 2021 - Positive Messaging with Canva
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[bookmark: _3o7alnk]
	[bookmark: 23ckvvd]Indicator #7:  Librarian attends professional development opportunities for librarians at local, state, and/or national level 

(AASL—engage)

	
Exemplary (2 points):  Attends multiple library-specific professional learning events per year, which may include but not be limited to conferences, workshops, webinars, podcasts, graduate courses 

Approaching (1 point):  Attends a minimum of one library-specific professional learning activity (outside of school-/district-provided professional development) per school year


	Required Documentation/Evidence

Brief description of sessions attended (including title, date, sponsoring entity) and impact on library program



Supporting Evidence
	Insert Applicable Links Here:
Library Retreat
Project Ready: Reimaging Equity and Access for Diverse Youth
Disrupting Deficit-Narrative Through Equity Minded Practices 
Fostering student success and reinforcing executive functioning skills while addressing anxiety
LPS Diversity Week
METC Virtual Conference 2021



	Insert Documents/Narratives:
Date: August 13, 2020
Title: Library Retreat
Entity: Liberty Public Schools
Impact: The library retreat is an opportunity to learn and collaborate with all of the librarians in the district. At this retreat we worked on collection development, mission and vision, planning for virtual instruction and supporting virtual students and staff, and diversity in the library.
 
Date: October 1, 2020 (meetings are monthly throughout the year)
Title: Project Ready: Reimaging Equity and Access for Diverse Youth
Entity: Institute of Museum and Library Services
Impact: The primary focus of the Project READY curriculum is on improving relationships with, services to, and resources for youth of color and Native youth.
 https://ready.web.unc.edu/

Date: October 22, 2020 
Title: Disrupting Deficit-Narrative Through Equity Minded Practices 
Entity: AVID
Impact: Liberty High School is an AVID school. This session was focused on how mindset affects perceptions and shapes institutional culture.  We assessed our school/library climate and discussed conditions needed to foster a positive learning environment for our diverse students. We also reviewed AVID culturally responsive strategies, which can be used in the curriculum and co-curriculum to support all students.

Date: February 12, 2021
Title: Fostering student success and reinforcing executive functioning skills while addressing anxiety
Entity: Sonya Richardson-Thomas, Child and Family Therapist
Impact: We explored the teen brain and how we can implement strategies to help our students with resilience. All students visit the library. This will help us support students that we interact with. 

Date:  January 2021
Title: LPS Diversity Week
Entity: Liberty Public Schools
Impact: Throughout the week, sessions were focused on how diversity, equity and inclusion connects to the Liberty Public Schools graduate profile. Each day, the content focused on one of the graduate profile themes. The LPS library program has its own graduate profile which is aligned with the district graduate profile. 
https://sites.google.com/lps53.org/lps-diversity-festival2021/home

METC Virtual Conference 2021
Sessions highlight a different ISTE Standard for Educators with daily virtual sessions focused on five areas: instructional practices, equity, health and wellness, student engagement and technology integration. In our library program, this conference partners well with the other PD opportunities we have explored this year, all leading to empathy for our patrons, improved instructional practices, and implementation of new technology strategies. 
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[bookmark: _32hioqz]
	[bookmark: 1hmsyys]Indicator #8: Librarian functions as an educational leader in the school campus and district by serving on committees and/or cohorts 

(AASL—collaborate)

	
Exemplary (2 points):  Is consistently included in campus and district leadership planning

Approaching (1 point):  Is occasionally included in campus and district leadership planning 


	Required Documentation/Evidence

Agendas/Minutes
Administrative statement about librarian’s role in planning
Librarian statement of involvement
· Exemplary could be multiple examples from both campus and district
· Approaching could be multiple examples from campus and/or district with a minimum of one example in each area



Supporting Evidence
	Insert Applicable Links Here:

Liberty High School – Administrative Statement


	Insert Documents/Narratives:
Curriculum Council 
As a member of Liberty Public Schools’ Curriculum Council, Lori Riedel influences district decisions about curriculum in general and library curriculum specifically.  She keeps all library media specialist colleagues informed of decisions made and expected practices that come down from curriculum council.  She ensures that continuous work on library media curriculum is in the correct format and includes visible learning processes.  There are three library media representatives on the district’s curriculum council; one for each level elementary, middle, and high.  Curriculum Council meets at least quarterly and includes teacher representatives from all contents and levels as well as instructional coaches.

Curriculum Council Agenda

Collection Development-Diversity
As a member of the library department’s Collection Development--Diversity Committee, Christine Anderson is integral to collection development processes across the district. During the 2020-2021 school year, this committee has finalized the Diversity Audit Plan that currently includes a district-wide Realistic Fiction Audit and New Acquisitions Audit.  Chris’s work on this committee also includes the development and maintenance of diversity categories for the diversity audit, fine-tuning of diversity audit processes, and providing professional development and individual support to all other librarians as they complete diversity audits.  The Collection Development--Diversity Committee meets at least six times per year and includes six library media specialists from all levels as well as the library media director.

Collection Development Agenda

Interlibrary Relations
As a member of the Interlibrary Relations Committee, Lori Riedel provides invaluable leadership to the district’s team of librarians.  In the 2020-2021 school year, this committee has followed up with librarians and teachers from our mentoring program--Becoming a School Librarian, finalized request and pickup procedures for virtual students to checkout books from LPS school libraries, discussed priority needs for the overall library media budget, and analyzed library survey questions to make improvements for next year’s survey.  This committee has an ongoing commitment to ensure library media specialists and library media paraprofessionals are supported in their roles as well as in the way we share resources freely between school libraries.  The Interlibrary Relations Committee meets at least six times per year and includes only three librarians (one from each level) and the library media director.  

Interlibrary Relations Agenda

Project Ready 
As a member of the Project Ready Committee, Christine Anderson and Lori Riedel have committed to a deep dive into equity and access in her professional practice.  This committee was formed in the 2020-2021 school year and will complete Modules 1-11 by the end of May.  Project READY (https://ready.web.unc.edu/) is a free online professional development curriculum for school and public librarians and others interested in improving their knowledge about race and racism, racial equity, and culturally sustaining pedagogy.  The members of this committee meet every 2-3 weeks to hold deep discussions about the current module.  Discussions center around racial equity and culturally sustaining pedagogy in a way that improves collection development, library programming, library procedures, library facilities and usage, and relationships with students.  This committee provides very meaningful leadership to the larger library team and within their school buildings.  Members bring specific strategies and resources back to the library team and their building colleagues even providing professional development sessions around what they are learning.


[image: ]  [image: ]

The Point
As a member of the The Point Committee, Christine Anderson works with a small group of Liberty High School teachers, counselors, and administrators who are lead learners and organizers of efforts and activities that promote equity and diversity in our school.
The goal of The Point is to be a connecting point for our school community to explore different perspectives and develop the awareness, knowledge, and skills that create a healthy school community where diversity, equity, and inclusion are valued. Each member of this committee has been through training provided by the Teaching Tolerance organization.  The committee is focused on dialogue and experiences, training and education, and support and empowerment.

The Point Agendas

LHS Department Chair
As the Library Media Department Chair, Christine Anderson serves on the Liberty High School Leadership Team.  As a department chair she represents the library staff and advocates for Liberty High School by upholding clear values.  As a team, the department chairs work to positively and collaboratively lead our faculty and staff by creating a school culture invested in a growth mindset, to uphold the core values of our school at all times, and to make decisions about practices and procedures that will positively impact our students academic and social emotional success.  In this role she serves as a liaison for the library department to ensure all voices are heard.  

Department Chair Agenda

Liberty United
As a member of the Liberty United committee, Lori Riedel provides leadership to Liberty High School by working to foster a positive school climate. The Liberty United team consists of one staff member from each department. The team creates opportunities each month to connect staff members and maintain a positive school climate for staff.  Lori Riedel’s leadership on this committee includes creating and maintaining monthly agendas, communicating information with all staff members, being the direct contact with building administration in regards to Liberty United events, and being actively involved in the implementation of each month’s events. 

Liberty United Agenda
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	[bookmark: 2grqrue]Indicator #9: Program regularly communicates and/or collaborates with building- and/or district-level administration concerning library resources, planning, etc.

(AASL—engage, include)

	
Exemplary (2 points):  Communicates quarterly with administration about the state of the library program 

Approaching (1 point):  Informs building administration about the state of the library program at a minimum of once annually


	Required Documentation/Evidence

Copies or summary of information shared with administration that could include meeting notes, presentation, report, etc.



Supporting Evidence
	Insert Applicable Links Here:
Library Professional Development Plan
LMC Impact Team 
Monthly Library Data
Quarterly Library Reports – Summary - Agenda
End of the Year Report



	Insert Documents/Narratives:
Library Professional Development Plan
As a library team, we crafted our Professional Development Plan for the 2020-21 school year.  The plan focuses on the indicators selected by Liberty High School.  We meet with our building principal when the plan is created.  We meet again to update progress at mid-year and at the end of the year.  

LMC Impact Team 
The Liberty High School Impact Teams were developed to maximize student achievement through teacher collaboration.  There is a 30-minute block of time set aside each Wednesday for Impact Team time.  Our building principal attends one of the library Impact Team meetings each month.  

Monthly Library Data
In Liberty Public Schools each school tracks their monthly library data. Each month the Liberty High School data is shared with our library director and our building principal.  

Quarterly Library Reports – Summary - Agenda
Each quarter we publish our library statistics.  It is shared with our administrators and all other stakeholders via email and social media.  Additionally, we schedule a meeting with our building principal to discuss the state of the library and current agenda items.  

End of the Year Report
At the end of each school year, we complete the checklist of library reports.  All information is submitted to the district library director.  As indicated on the checklist, multiple items are shared with the building principal.  
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[bookmark: _3fwokq0]
	[bookmark: 1v1yuxt]Indicator #10: Program regularly communicates and establishes relationships with stakeholders in the community and beyond

(AASL—collaborate, engage) 

	
Exemplary (2 points): 
· Identifies stakeholders
· Communicates the mission, vision, and goals of the school library
· Communicates to all stakeholders regarding participation in library-specific activities
· Models and promotes the use of a professional learning network (PLN)

Approaching (1 point):
· Identifies stakeholders
· Communicates the mission, vision, and goals of the school library
· Models and promotes the use of a professional learning network (PLN)


	Required Documentation/Evidence

· Newsletters, flyers, emails
· Descriptions of stakeholders




Supporting Evidence
	Insert Applicable Links Here:
Liberty High School Library Website – Mission and Vision Statements
Library Services Staff Flyer
Database Quick Access Guide
Library Media School Board Update 2021
Liberty Education Foundation – Grant Update Reporting
YA Diversity Reading List


PLN:
GKCASL Email 
METC Virtual Conference 2021 Registration
LPS METC/MASL Virtual Conference Plan
Career Navigators PLN
Secondary Library Team PLN
Project Ready PLN 



	Insert Documents/Narratives:
Stakeholders:  The stakeholders of the library are students, staff, parents, and community. Within those groups we serve distinct communities such as Blue Jay Nation (our student/parent organization), LPS school board, Liberty Education Foundation, LHS alumni, English Language Learners, special needs students, etc.

Mission and Vision:  Liberty High School Library Website – Mission and Vision Statements
Our mission and vision statements are clearly stated on our school’s website.  
Mission:  Our mission is to strengthen students’ skills in creativity, collaboration, critical thinking and communication in order to develop their passion and deepen their learning.  
Vision:  The 360° LMC provides spaces, resources, and tools to support all students in all content areas as well as to develop their personal interests.  

[image: ]

Stakeholder Communication:  
Library Services Staff Flyer – At the beginning of the school year, this flyer was put in all staff mailboxes and emailed to our virtual teaching staff.  

Database Quick Access Guide – This guide was shared with all staff and students to highlight database resources at Liberty Public Schools and through Mid-Continent Public Libraries.  *email example

Library Social Media Posts from Twitter and Facebook– These are school accounts that are followed and accessible by all of our stakeholder groups.  
[image: ][image: ][image: ]

[image: ]

Library Media School Board Update 2021 – This communication was shared with the BOE at a regular meeting.  Through the district website, this document is public information and available to the entire community and all stakeholders.  

Liberty Education Foundation – Grant Update Reporting – We have received multiple grants from the Liberty Education Foundation.  We always share information about grant impact and success with the foundation directors which they in turn share with the community.  

YA Diversity Reading List – We created this reading list for students and staff at Liberty High School.  It was also shared at the Liberty Public Schools Diversity Festival that was for our entire community which includes all stakeholder groups.  

Professional Learning Network:  Our PLN consists of our district secondary library team, connections made through organizations like MASL and GKCASL, social media groups like the Future Ready Library group on Facebook, our Project Ready cohorts, and other library media specialists in our area.
GKCASL Email 
METC Virtual Conference 2021 Registration
LPS METC/MASL Virtual Conference Plan
Career Navigators PLN
Secondary Library Team PLN
Project Ready PLN 
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[bookmark: _2u6wntf]
	[bookmark: 19c6y18]Indicator #11: Program participates in implementation of the district’s school improvement plan  

(AASL—collaborate)

	
Exemplary (2 points):  Provides evidence of supporting the implementation of multiple CSIP objectives

Approaching (1 point):  Provides evidence of supporting the implementation of one CSIP objective


	Required Documentation/Evidence

Provide a link to district CSIP; identify and explain the support provided to specific CSIP objectives




Supporting Evidence
	Insert Applicable Links Here:
Liberty High School Library Media Strategic Plan 2021
Liberty Public Schools Library Media Program Strategic Plan 2021
Liberty Public Schools Strategic Plan 2021



	Insert Documents/Narratives:
The LHS Library Media Strategic Plan details how we implement and support all CSIP objectives.  
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	[bookmark: _28h4qwu]Library Environment


[bookmark: _nmf14n]
[bookmark: _37m2jsg]
	[bookmark: 1mrcu09]Indicator #12: Program provides adequate physical space for the library, including flexible space for usage by multiple groups and/or fixed or flexible space for whole-class instruction

(AASL—include)

	
Exemplary (2 points):  Provides furnishing that are mobile, flexible, and functional enough for a variety of instructional and non-instructional uses for a minimum of two (2) classes (based on the average class size in the building)

Approaching (1 point): Provides seating for a minimum of two (2) classes (based on the average class size in the building)

	Required Documentation/Evidence

Photos accompanied by brief explanation of how spaces are used


[bookmark: _46r0co2]
Supporting Evidence
	Insert Applicable Links Here:

Liberty High School Physical Space – descriptions and photos


	Insert Documents/Narratives:
This document includes descriptions and photos of each library instructional space.  

Liberty High School Physical Space
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[bookmark: _111kx3o]
	[bookmark: 3l18frh]Indicator #13:  Program offers a variety of programs and/or opportunities for all members of the library community in a safe and inclusive manner

(AASL—include)

	
Exemplary (2 points):  Offers a minimum of four distinct and cross-curricular programs throughout the year that may
· include family and/or community participation
· take place either during or beyond the school day

Approaching (1 point):  Offers a minimum of two distinct and cross-curricular programs that may
· include family and/or community participation
· take place either during or beyond the school day


	Required Documentation/Evidence

Calendar of events with enough detail to show the purpose and audience for each event; may include photos and/or evaluation from some events.




Supporting Evidence
	Insert Applicable Links Here:
Student Book Club Kickoff Email
Staff Book Club Schedule Email
TeenTober Week-by-Week Plan
Diversity Festival Dates/Flyer
Academic Fair Date Flyer
Holiday Mart DMM Event Email



	Insert Documents/Narratives:
Book Clubs (Student & Staff)
At Liberty High School we offer two book clubs.  This year, the student book club meets virtually on Wednesdays. Book selections vary based on student interest. 
Student Book Club Kickoff Email
Student feedback form
Student Book Club Flyer

 The staff book club – which includes teachers, administrators, social workers, counselors, administrative assistants, and paraprofessionals – schedules one book per semester and meets at the beginning, middle, and end of the reading.  
Staff Book Club Schedule Email
Staff Book Club Flyer


TeenTober 
In celebration of ALA’s teen library month, we celebrated with an entire month of activities.  Some activities were pushed out to students and staff only.  Trivia and book recommendations were shared widely through email and on social media to encourage participated from parents, alumni, and other community members.  This is a popular library promotion and participation was high within our school and from our community.  
TeenTober Week-by-Week Plan
Literary Pumpkin Contest
Book Trivia Challenge
Trick-or-Treat Circulation Fun

Diversity Festival
We worked with the LPS Diversity Committed to provide content and programing for the Annual LPS Diversity Festival.  This event is for all students, staff, families, and the entire Liberty community.  
Diversity Festival Contributor List
Diversity Festival Dates/Flyer
Diversity Festival Academic Day
Diversity Festival Book Recommendation Lists

LHS Academic Fair
The purpose of this event is to promote departments and programs.  Information is provided to help guide our families as the plan their student’s high school experiences.  
Academic Fair Date Flyer
Academic Fair LMC Presentation

Digital Media Management – Entrepreneurs 
Our Digital Media Managers offer custom design and production services to our school community.  These services range Make-and Take events to individualized orders.  This year they have hosted in person events for staff and created custom shirts and podcasting training for the community.  
Holiday Mart DMM Event Email
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[bookmark: _4k668n3]
	[bookmark: 2zbgiuw]Indicator #14:  Program provides a variety of current technologies in the library, including means of remotely accessing library resources at any time  

(AASL—curate, explore, include)

	
Exemplary (2 points):  Provides a website with a curated selection of technology resources and openly licensed digital resources, learning management system, and/or social networking to offer 24/7 access to library

Approaching (1 point):  Provides links to district-supported resources with 24/7 access


	Required Documentation/Evidence

Link to website
Copies of communication sharing technology resource links with library stakeholders




Supporting Evidence
	Insert Applicable Links Here:

LHS Library website: Digital Research Resources
Students and Staff have 24/7 access to a variety of research tools. The tools range from citation tools, databases, and audio, video and image resources.  Remote access usernames and passwords are provided to students and staff. All LPS students and staff are also provided Mid-Continent Public Library (MCPL) accounts. MCPL digital research resources are available to students and staff 24/7.

LHS Library website: Reading Resources
Students and staff have 24/7 access to a variety of eBooks and audiobooks in the LPS Overdrive collection. All LPS students and staff are also provided MCPL library accounts. Students and staff have 24/7 access to MCPL digital collections.

LHS Library website: Studios
Students and staff have 24/7 access to a variety of Audio, Video and Design production studio resources and tutorials. 




	Insert Documents/Narratives:
Liberty Public Schools is a 1:1 district. Student and staff devices may be taken home to allow for 24/7 access to digital resources. All LPS students and staff are also provided Mid-Continent Public Library accounts.
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	[bookmark: _2dlolyb]Library Management


[bookmark: _sqyw64]

	[bookmark: 3cqmetx]Indicator #15: Program implements flexible scheduling to meet the authentic instructional needs of students

(AASL—collaborate, explore, include)

	
Exemplary (2 points):  The library facility uses a flexible schedule during the length of the school day with all scheduling at the discretion of the professional librarian.

Approaching (1 point):  The schedule of the library facility during the length of the school day does not exceed 25 percent fixed scheduling (such as being part of a school’s specials rotation); the remaining 75+ percent of the day’s schedule is flexible and implemented at the discretion of the professional librarian.


	Required Documentation/Evidence

Schedule reflective of four consecutive weeks


[bookmark: _1rvwp1q]
Supporting Evidence
	Insert Applicable Links Here:

Liberty High School LMC Schedule 2020-2021 (Live Website Link)


	Insert Documents/Narratives:


The Liberty High School LMC schedule is located on the library webpage. Staff can view the schedule and email or call to schedule collaboration, instruction or facility use.
Week 1 
Week 2
Week 3
Week 4
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	[bookmark: 4bvk7pj]Indicator #16:  Librarian regularly evaluates the library program

(AASL—This indicator includes addressing all AASL Integrated Frameworks while evaluating the school library program.)

	
Exemplary (2 points):  Regularly designs throughout the school year evaluative tools and acquires evaluative information regarding the school library program from all stakeholders:  school librarian, principal, certified teachers and/or support staff, parents, students

Approaching (1 point):  Annually designs evaluative tools and acquires evaluative information regarding the school library program from four of the following five stakeholders:  school librarian, principal, certified teachers and/or support staff, parents, students.


	Required Documentation/Evidence

Evaluative tools(s) utilized with each stakeholder regarding perception of the library program.  These may be in the form of surveys, audio discussions, digital photos of physical documents as well as other data collection methods.  These evaluations may include the complete library program, book clubs, special celebrations such as Read Across America Week or Banned Book Week, resource collections, resource development, etc.



[bookmark: _2r0uhxc]
Supporting Evidence
	Insert Applicable Links Here:
Annual Student Survey
Annual Staff Survey
Survey Action Plan
Panorama Family Survey – LHS School Climate
Panorama Family Survey – LHS Diversity Questions
Diversity Audit Checklist
Collection Improvement Plan
Return to Learn Census Survey
Library Virtual Student Checkout Procedures
Digital Resources for Virtual Students
Book Club Survey


	Insert Documents/Narratives:
Annual Library Surveys:  Each January we survey our entire school population.  Student surveys are open to all students grades 9-12.  Staff surveys are open to all certified staff, administrators, and support staff.  At the end of the survey window, we evaluate the data and create a survey action plan that highlights the strengths of our library program and identifies any concerns and actions steps for improvement.  
Annual Student Survey
Annual Staff Survey
Survey Action Plan

Diversity Surveys:  This year Liberty Public Schools used the Panorama Survey to collect information from Liberty parents and students.  The results were shared by building.  In the library we have access to all survey results for Liberty High School.  We use the questions about school climate and diversity to make programming, policy, and collection decisions.  
Panorama Family Survey – LHS School Climate
Panorama Family Survey – LHS Diversity Questions

Realistic Fiction Diversity Audit:  This year we are conducting an audit of our realistic fiction collection.  The information from this audit is being used to make purchasing decisions and to weed our existing collection.  This information along with our school and community demographics is being used to create our annual collection development goals.  
Diversity Audit Checklist
Collection Improvement Plan

Return to Learn Census:  In August, Liberty Public Schools surveyed all families to determine their preferred school structure during the COVID pandemic.  Based on these results, as a library program we developed consistent library policies and procedures for our virtual learners.  It was our goal to remove all barriers and provide equal access to all students.  
Return to Learn Census Survey
Library Virtual Student Checkout Procedures
Digital Resources for Virtual Students

Book Club Survey:  To accommodate all of our book club members (hybrid and virtual students) we are hosting a virtual book club.  We periodically send brief surveys to gather information and monitor reading progress.  
Book Club Survey
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	[bookmark: 1664s55]Indicator #17:  Program has a budget that is adequate to purchase books, materials, supplies, etc., to meet the library’s strategic plan
 
(AASL—curate, include)

	
Exemplary (2 points):  Collaboratively works to establish an adequate budget with the building and/or district administration by communicating a strategic five-year plan that outlines the vision and progression of the school library program goals in connection with the school and/or district strategic plan

Approaching (1 point):  Collaboratively works to establish an adequate budget with the building and/or district administration by communicating a three-year plan that outlines the vision and progression of the school library program strategic plan


	Required Documentation/Evidence

Submission of collaborative budgetary plan denoting the library’s strategic plan and its connection to the building or district strategic plan.  Submission must include the dollar amount (total and per student) provided by the district to support the library plan.  Examples:  written reports, spreadsheets.




Supporting Evidence
	Insert Applicable Links Here:
Liberty High School 5 Year Budget Plan


	Insert Documents/Narratives:

To ensure equity across buildings, Liberty’s library media budgets are developed at the district level.  Each library has a book, supply, resource, and periodicals budget line.  Each of the four budget lines are adjusted based on the student population in each building.  

Liberty High School 5 Year Budget Plan
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[bookmark: _25b2l0r]
	[bookmark: kgcv8k]Indicator #18:  Program maintains a current, relevant, and diverse collection of print and/or digital resources that is responsive to the needs of the community and is tied to curriculum 

(AASL—curate, explore, include)

	
Exemplary (2 points): 
· Maintains current collection as follows:
· Nonfiction:  At least 70 percent of the resources have copyright dates within the most recent 12 years.
· Fiction:  The average age of a fiction collection is less than 15 years old.
· Supports access on all subjects that meet the needs, interests, and abilities of all persons in the community the library serves
· Supplemental resources extend beyond the school community to connect with the global community

Approaching (1 point):
· Maintains current collection as follows:
· Nonfiction:  At least 70 percent of the resources have copyright dates within the most recent 15 years
· Fiction:  The average age of a fiction collection is less than 17 years old.
· Supports access on all subjects that meet the needs, interests, and abilities of all persons in the community the library serves

	Required Documentation/Evidence

Collection analysis reports that clearly show the currency, relevance, and diversity of the library’s collection


[bookmark: _34g0dwd]
Supporting Evidence
	Insert Applicable Links Here:
Liberty High School Library Media Collection Analysis


Digital Content Links:
     Nonfiction Resources
Liberty High School Digital Resources/Databases
Mid-Continent Digital Resources/Databases

     Fiction Resources
Liberty High School Website – eBook/Audiobook Access Page



	Insert Documents/Narratives:
The Liberty High School library supports access to all subjects that meet the needs, interests, and abilities of all persons in the community the library serves.  This includes print and digital resources on all curricular subjects students and teachers need as well as high-interest topics for students.  Stakeholders provide input into collection development through the yearly survey and through requests to the librarian.  The library purchasing processes are flexible and responsive enough to allow for point-of-need purchases based on the discretion of the library media specialist.  

Read the complete collection analysis here:  Liberty High School Library Media Collection Analysis
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	[bookmark: 1jlao46]Indicator #19:  Program maintains policies, procedures, and practices as set by the local school board

(AASL—curate, engage)

	
Exemplary (2 points):  Has an up-to-date policy (within the last five years) including all of the following:
· Fines/Damaged materials
· Challenged books
· Collection development
· Volunteers
· Donations
· Borrowing policy
· Inventory
· Acceptable use
· Confidentiality
· Intellectual freedom
· Weeding

Approaching (1 point):  Has an up-to-date policy (within the last five years) including nine of the following:
· Fines/Damaged materials
· Challenged books
· Collection development
· Volunteers
· Donations
· Borrowing policy
· Inventory
· Acceptable use
· Confidentiality
· Intellectual freedom
· Weeding


	Required Documentation/Evidence

Link(s) to policies



Supporting Evidence
	Insert Applicable Links Here:

Liberty High School/LPS Library Media Policies and Procedures

	Insert Documents/Narratives:

Liberty Public Schools Library Policy and Procedures are reviewed at the beginning of the year during our library retreat and throughout the year in various library committees.


Liberty High School/LPS Library Media Policies and Procedures
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	[bookmark: _2iq8gzs]Staffing


[bookmark: _xvir7l]
[bookmark: _3hv69ve]
	[bookmark: 1x0gk37]Indicator #20:  Program maintains an appropriate librarian-to-student ratio

(AASL—include, inquire)  

	
Exemplary (2 points):  Exhibits the following:
· 1.0 full-time librarian assigned full time to a library in a school* with a student population of 1-750
· 1.5 full-time librarians assigned full time to a library in a school* with a student population of 751-1,500
· 2.0 full-time librarians assigned full time to a library in a school* with a student population exceeding 1,500

Approaching (1 point):  Exhibits ratio of one full-time librarian assigned full time to a library in a single school*

*Because of the variety of library/school configurations among Missouri schools (one library for two campuses, two libraries on a single campus, etc.), applicant must include a description of the configuration in his/her school and explain how all stakeholders are sufficiently served within this configuration.  Library staffing must be such that the library is open to students at any time during the regular school day.


	Required Documentation/Evidence

Written verification from school or district administration regarding student access to library at any time during the regular school day in addition to librarian’s required description of configuration (see above)




Supporting Evidence
	Insert Applicable Links Here:
This document contains both the written verification from the administration and librarians.  

Librarian-Student Ratio Liberty High School

	Insert Documents/Narratives:

[image: ]
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[bookmark: _2w5ecyt]
	[bookmark: 1baon6m]Indicator #21:  Program maintains an appropriate library support staff-to-librarian ratio

(AASL—include, inquire)

	
Exemplary (2 points):  Has one full-time paraprofessional library support staff per librarian without additional outside duties during instructional day to ensure the library is open to students and staff through the entire school day

Approaching (1 point):  Has equivalent of one paraprofessional library support staff per librarian performing library-related duties in the library a minimum of 75% of the instructional day to ensure the library is open to students and staff through the entire school day


	Required Documentation/Evidence
Written verification from school or district administration verifying paraprofessional hours and library accessibility hours




Supporting Evidence
	Insert Applicable Links Here:
This document contains both the written verification from the administration and librarians.  

Paraprofessional Support – Liberty High School


	Insert Documents/Narratives:
[image: ]
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iMovie Badge Checklist 



Create a short video incorporating the following elements: 
 



❏ Text 
❏ Transitions 
❏ Green screen 
❏ Pic in pic 
❏ Split screen 
❏ Music and/or sound effects - where to get and how to add 
❏ Voice Over 



 
Demonstrate the following skills: 
 
❏ Split clips 
❏ Trim clips 
❏ Export to desktop 
❏ Upload to YouTube - unlisted, no comments 
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12.

Which of the following statements describe you as a researcher? Check all that
apply. *

Check all that apply.
[:| | know how to find appropriate resources.
[ follow a research process led by my teacher.

["]rknow how to evaluate resources to find the best ones for my research.
D | don't know where to start and | struggle along the way.
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Collaborative Partner

Collaboration

Curriculum/Standards

Culinary

In this collaboration, the students were creating a
cookbook that represented different regions/cultures. The
cookbook was published in print and digital formats and
shared within the school and community. Our role was to
instruct students about ethical use, quality resources, and
proper citation. We served as proofreaders of the final
product.

Sensory Evaluation of Food:
Determine characteristics that
affect food preferences.
NASAFACS 9.5.1, AAFCS 5C, 5E
International Cuisine: D.
Demonstrate menu planning
principles and techniques:
Develop and modify menus
NASAFACS 8.4.2,84.3,84.,
Explain why and how certain foods
have become staples in a given
country NASAFACS 8.4.2,8.4.4,
14.1.4

ELA Expectation Relevant to
Library Media Specialists: Writing
1A
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Biology

During this collaboration, we worked with Biology
students to identify body systems using virtual reality. We
taught students how to use the zSpace and the Omnilife
virtual reality headset. We provided the teacher with app
related resources to use with the iPads in the library. We
worked with the teacher as each class used these
resources.

Biology Standard: 9-12.LS4.A.1
Communicate scientific
information that common ancestry
and biological evolution are
supported by multiple lines of
empirical evidence. (Clarification
statement: Emphasis is on a
conceptual understanding of the
role each line of evidence has
relating to common ancestry and
biological evolution. Examples of
evidence could include similarities
in DNA sequences, anatomical
structures, and order of
appearance of structures in

embryological development.

ISTE Student Standard 1:
Empowered Learner: Students
leverage technology to take an
active role in choosing, achieving,
and demonstrating competency in
their learning goals, informed by
the learning sciences.
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Auto Tech

During this collaboration, we worked with the Auto Tech
students to identify components of an engine and how an
engine operates. We taught students how to use the
zSpace in order to have a 3-dimensional view of the
engine and its parts. We showed them how to take apart
and reassemble using the zSpace.

Industrial Technology: Automotive
Technology, 6.1 Explain how a
four-stroke cycle gasoline
engine operates, 6.2 Identify
the major components of a
gasoline engine.

ISTE Student Standards 1:
Empowered Learner: Students
leverage technology to take an
active role in choosing,
achieving, and demonstrating
competency in their learning
goals, informed by the learning
sciences.
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Fashion Merchandising

As librarians we teach a group of Digital Media
Managers. These students have both a technology and
entrepreneurial focus. We worked collaboratively with
the Fashion Merchandising class to develop products
based on market research. The Digital Media Managers
used Design Studio equipment to produce the products.
The Fashion Merchandising students market and sell
these products in the school store.

Career
Development/Entrepreneurship: C.
Exploring Entrepreneurship:
Generate innovative ideas.

Retail: MBA Research Standard:
Understands the concepts and
actions needed to determine client
needs and wants and respond
through planned, personalized
communication that influences
purchase decisions and enhances

future business opportunities
ISTE Student Standard 4:

Innovative Designer - Students
use a variety of technologies
within a design process to identify
and solve problems by creating
new, useful or imaginative
solutions.
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LEAP - Social Studies and
ELA

The LEAP class is a co-curricular class that blends Social
Studies and ELA. Students researched historical figures
to determine if they have heroic qualities to be
considered a Civil Rights Hero. We taught students how
to locate and cite reliable resourcesT

ELA & Expectation Relevant to
Library Media Specialists:
9-10.W.1.A a. Conduct research to
answer a question (including a self
generated question) or solve a
problem; narrow or broaden the
inquiry when appropriate; gather
multiple relevant, credible sources,
print and digital; integrate
information using a standard
citation system.

Social Studies Standard: 9-12
American History: B. Explain
connections between historical
context and peoples’ perspectives
at the time in United States
history.
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Project Ready 2-Module 6

Friday, February 5 - 7:30 — 8:30am

https://Ips53-org.zoom.us/j/91309069588?pwd=MO...

6 guests
5yes, 1 no

Andrea Sumy
Organizer

',, Christine Anderson

c,, Katie Fisher &

@. Loririedel ¢

~ Melody Myer &

cx Megan Bright &

Andrea Sumy is inviting you to a scheduled Zoom
meeting.

Join Zoom Meeting
https://Ips53-org.zoom.us/j/91309069588?
pwd=MO0dFYzhUN3ZjNkNqOHdwOGp3YktHZz09
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