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 Look for this document in

New Guidance
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 Look for this document in 
the Educator Growth 
Toolbox

 Will be posted on Friday, 
January 30!
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 Basic Growth Targets

Types of Growth Targets
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 Basic Growth Targets

 “Half‐the‐Distance” Targets

 Tiered Growth Targets

 Advanced Tiered Growth Targets

 Fully‐Individualized Growth Targets

 All students will grow by a set amount

Basic Growth Targets
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 Ex.) All students will score 20 points higher on the 
post‐assessment as compared to their pre‐
assessment scores

Pros Cons

• Easy to develop
• Good choice for populations with 

• Low level of analysis
• Rarely ensures appropriate rigor for • Good choice for populations with 

uniform performance and learning 
characteristics

• Rarely ensures appropriate rigor for 
all students
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 A formula‐driven method

 Targets are “half the distance” from pre test score

“Half‐the‐Distance” Growth Targets
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 Targets are  half‐the‐distance  from pre‐test score 
to the highest score possible on the post‐test

 Ex.) Suzie scores 40 out of 100 possible points, so her target 
is 70 – since 70 is halfway between 40 and 100.

P CPros Cons

• Easy to develop
• Ensures rigorous targets for low-

performing students
• Formula makes targets comparable 

across teachers

• Ignores individual student data
• Doesn’t consider what one year of 

growth looks like for all students
• No room for high-performing students 

to grow

 Students organized into tiers

 Students in same tier have same target

Tiered Growth Targets
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 Students in same tier have same target

 Ex.)
Baseline Target

0 – 40 60

41 – 55 70

56 – 70 80

71 – 85 90

86 – 100 95

Means “students who scored anywhere from 0 
to 40 on the pre-assessment will be expected 
to score 60 points on the post-assessment”

Pros Cons

• High level of analysis
• Tiers can be used to differentiate 

instruction
• Targets can be adjusted by comparing 

performance of last year’s students in 
same tiers

• Students just above or just below the cut-
points between tiers can have very 
different targets

• Stretch (e.g., capstone project) may need 
to be added for high-performing students 
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 Students organized into tiers

 Target is the higher of two possible scores

Advanced Tiered Growth Targets
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 Target is the higher of two possible scores

Example

Baseline Target

Constant Variable

0 – 40 60 Baseline +30

41 – 55 70 Baseline +25

56 – 70 80 Baseline +20

71 – 85 90 Baseline +10

Students who scored anywhere from 0 to 40 on 
the pre-assessment will be expected to earn the 
higher of two scores: 

1) 60 points on the post-assessment
OR

2) whatever was scored on the pre-
 l  30 i

Pros Cons

• High level of analysis
• Tiers can be used to differentiate instruction
• Targets can be adjusted by comparing performance of last 

year’s students in same tiers

• More complex

71 85 90 Baseline +10

86 – 100 95 Baseline +5
assessment, plus 30 points

 All students may have unique targets tailored to their 
specific needs

Fully‐Individualized Growth Targets
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 For each student, analyze all relevant baseline and trend 
data

 Write a detailed rationale. No two students will have the 
same supporting rationale for their targets

 More manageable when SLO covers small number of 
studentsstudents

Pros Cons

• High level of analysis
• Teacher whose classrooms include gifted 

students or students with disabilities may find 
that this approach gives them added 
flexibility

• Can be a lot of work
• In future years, can be difficult to refer back 

to rationales for similarly prepared students 
to set new targets

• Less comparability across teachers
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 Consider how much growth a student would be expected to 
k th i t l f i t ti h t d “

Growth Targets – Rules of Thumb
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make over the interval of instruction – what does “a 
semester’s worth of growth” look like?

 Recognize how different levels of preparedness and 
individual learning characteristics impact growth

 Obtain good baseline and trend data – if you don’t have it, 
demand it!

 Consider whether “expected growth” is enough growth 
when student is far below grade level

 Incorporate stretch goals for high‐achieving students

SLO	PROGRESS	TRACKER
TUTORIAL

http://dese.mo.gov/sites/default/files/SLO-
Progress-Tracker.xlsx
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 Tim Wittmann

Questions?
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 timothy.wittmann@dese.mo.gov

 573‐751‐1191


