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and Secondary Education

Introduction and Overview
LEAs

August 22, 2013

Tiered Monitoring System

 Purpose—provide a comprehensive Tiered 
Monitoring profile for each district
 One basic process for all Tiered Monitoring

 One location for all federal grant monitoring and Audit 
uploads

 One documentation repository for all Tiered Monitoring

 One location to track Corrective Action Plan
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One System for All Tiered Monitoring

 All monitoring is under one link.
 Same look and feel for all monitoring
 Activity due dates displayed on home screen.
 Comprehensive view of monitoring for all programs 

being monitored district-wide
 Ability to upload documentation or web links as 

evidence of compliance
 All monitoring communication with the Department 

conducted through the same system
 All monitoring reports archived in one system

One Location for Corrective Action Plan 
tracking (CAP)

 Corrective Action tracking, conversations, and 
follow-up documentation located in one place.

 Ability to visually indicate when a Corrective Action 
is complete

 Reporting/Corrective Action (CA)
 The Department will work with the LEA to assist with the 

correction of noncompliance

 Historical record of Corrective Actions and follow-
up documentation
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All Tiered Monitoring will follow same 
basic process

 Desk Audit –all LEAs annually
 Conducted by the Department based on existing data

 Self-assessment – Required for all LEAs in a designated 
cohort
 Conducted by LEA

 Desk Monitoring – Review/Verification of Self-assessment
 Conducted by the Department

 Reporting and/or Corrective Action Plan (CAP)
 The Department will work with the LEA to assist with correction of 

noncompliance

 Onsite/phone Review – select LEAs based on established 
risk factors for each program

Goal

 The short-term goal is to consolidate Tiered 
Monitoring into a process that will allow a 
comprehensive LEA Tiered Monitoring profile to be 
created. 

 Over time, this will be used to track trend data and 
assist the Department in identifying areas where 
technical assistance may be needed. 
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Basic Navigation

Tiered Monitoring System

Logging On
https://dese.mo.gov

Note: With the new 
website changes, the  
link to the Web 
Applications is now 
at the bottom of the 
Department's 
homepage. It is also 
located on the right 
side of all Office 
pages.

NOTE: A change since recording of the webinar
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Sign In 

Web Applications Menu
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Home Elements

Calendar View
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Items Due August 1, 2013

Home Elements
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Global Repository

Upload Screen
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Choosing A Program

Select A Section
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Submitting a Web Link

Upload Successful
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Conducting The Desk Monitoring

Self-assessment Sections
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Overview of the Self-assessment 
Screen

Answering the Self-assessment 
Questions
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Saving the Self-assessment Questions

Navigating To A Section
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Submitting Documents

Upload of Required Documents
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Adding Comments to Uploads

Submitting the Desk Monitoring
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Successful Submission of a Section

Self-assessment Submitted to the 
Department for Review

rev. 5/12/2014



Missouri Department of Elementary
and Secondary Education

September, 2013

17

Reporting and Corrective Action

Corrective Action Screen
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Submitting the CAP

Viewing Historical File Submissions
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Historical File List

Status Change
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Return of a Unapproved CAP

Unapproved CAP
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Providing Additional Information

CAP Status Change
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Corrective Action is Complete

Questions?

 If you have any questions about system navigation or 
program requirements, please call the Department 
contact for the appropriate program.

 Adult Education and Literacy – 573-751-1249
 Extended Learning (Afterschool Programs) – 522-2627
 Federal Finance (NCLB) – 573-751-2641
 Federal Programs – 573-751-3468
 Perkins Finance — 573-751-0449
 Perkins Program — 573-751-3500
 Special Education Finance – 573-751-0622
 Special Education – 573-751-0699
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