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TIERED MONITORING
SYSTEM

Introduction and Overview
LEAs

Missouri Department of Elementary
August 22,2013 B and Secondary Education

Tiered Monitoring System

(N
0 Purpose—provide a comprehensive Tiered
Monitoring profile for each district
o One basic process for all Tiered Monitoring

o One location for all federal grant monitoring and Audit
uploads

o One documentation repository for all Tiered Monitoring

0 One location to track Corrective Action Plan
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One System for All Tiered Monitoring

(s
0 All monitoring is under one link.

0 Same look and feel for all monitoring
0O Activity due dates displayed on home screen.

0 Comprehensive view of monitoring for all programs
being monitored district-wide

0 Ability to upload documentation or web links as
evidence of compliance

0 All monitoring communication with the Department
conducted through the same system

0 All monitoring reports archived in one system

One Location for Corrective Action Plan

Trqcking sCAPt
—

0 Corrective Action tracking, conversations, and
follow-up documentation located in one place.

0 Ability to visually indicate when a Corrective Action
is complete

0 Reporting/Corrective Action (CA)
o The Department will work with the LEA to assist with the

correction of noncompliance

0 Historical record of Corrective Actions and follow-

up documentation
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All Tiered Monitoring will follow same

basic process
-_

0 Desk Audit —all LEAs annually
O Conducted by the Department based on existing data

o Self-assessment — Required for all LEAs in a designated
cohort

O Conducted by LEA

0 Desk Monitoring — Review /Verification of Self-assessment
O Conducted by the Department

0 Reporting and/or Corrective Action Plan (CAP)

O The Department will work with the LEA to assist with correction of
noncompliance

0 Onsite /phone Review — select LEAs based on established
risk factors for each program

Goal

0 The short-term goal is to consolidate Tiered
Monitoring into a process that will allow a
comprehensive LEA Tiered Monitoring profile to be
created.

0 Over time, this will be used to track trend data and
assist the Department in identifying areas where
technical assistance may be needed.
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Tiered Monitoring System

Basic Navigation

NOTE: A change since recording of the webinar

Logging On

https://dese.mo.gov

Note: With the new
website changes, the
link to the Web
Applications is now
at the bottom of the
Department's
homepage. It is also
located on the right
) side of all Office

C\_ pages.
I

Save the Date!

July2y=29)2014753rd Anntial Gooperative LonterencesorSeHoo| Administratorss
tiolidayInniExecttiveenterfieolimbiaiM Oy aesemogoy; .
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Sign In

4 Missou
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secured b Applicatic

MV TANT MOTECL;

Inactive Atcesst - Received an email cenceming your inactive scceent? IF sa, please click HERE fir mare infirmaries.
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wict marmm, gh
distinetly, s szl your it

ations™ au muy alun s

dese.mo.qoy providing your

( MISSOI.IFI

| EDUCATION.

= User Applications
* Cross-Divisional Systems
b ARRA
b ePeGs
v Tiered Monitoring
* Financial & Administrative Services
b Annual Report of the County Clerk
b School Fnance
= Nonpublic System Only
v Nonpublic Registration Form
» Office of Educator Quality
b Educator Certification System - Request Educator Access
= Office of Special Education
¥ Special Education IMACS - NEW

v Special Education: Early Childhoo:
b Surrogate
» Roports

b Miszoun Com
= User Information

b User Managers

¥ Change Password

b Edit Uger Profile

b Edit Secunty Question/Answer
- Report

b Report Menu -- AN data ;
b Logon/Logoff

ensive Data System [MCDS)

or reports are now avadable through the Messoun Comprehensive Data System (MCDS) Portal.

September, 2013
rev. 5/12/2014
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Home Elements

(—
CMissouri
| EDUCATION

Federal Monitor - LEA Home

Audit Checklists

—l\:/\-

Desk Monilu!ini
al ¢ Sl tn - 03

Calendar View

e | :/\_
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ltems Due August 1, 2013
-

C Missouri

| EDUCATION

Fadaral Monsce Modube - LEA Home = Cabesd

Items due on 8/1/2013

Tha following Monitorings (or Section(z] of 3 Monitoring) must be submitted to DESE by the date indicated above.

MIAMI 097116 Federal Charter Schools Self. ~ Records ion is on file Section 2012-  In

R-1 locally that verifies the following requirements for the records related to the grant 2013 Progress

—l\:./\-

Home Elements

¢ Missouri_ __
| EDUCATION

Federal Monitor - LEA Home

Desk Monitorin

Fadpral Charter Schoo Seif-Aasessmant Bn Progrmss aaLr2013

Audit Checklists

e | :'/\_
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Global Repository
-

( Missouri

| EDUCATION.

Fadarsl Monger - LA Hama

Global Document Repository

[+ Updoad a file]
All documents uploaded by MIAMI R are listed here: many can also be accessed on the individual Seif-Assessment Documents page.

— TN

Upload Screen

File Upload

Document Typs: | Select a document fype

Do you want to paste 2 link to an external file? ]

|[ Browse.. |
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Choosing A Program

File Upload

Document Type: Select a document type
Select a document type
Do you want to paste a link to an external file? Audit Documents

Federal Charter Schools Self-
I Browse |

File:

File Description:

Select A Section
|

File Upload

Document | Federal Charler Schools A nt| -
Type:
Dacument | Select a seclion

Section:

Do you want
to past= a

link to an
extarnal

file?

File: [

File DESE homepage
Description:

— TN
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Submitting a Web Link

File Upload

Dacument  |Federal Charter Schools Self
Type:

Document | Salect a section

Section:

Do you want
to paste a

link to an
external

file?

Link: |nttp:#idese.mo.gov

File IDESE homepage
Description:

Close

— TN

Upload Successful

Omissouri_

T EDUCATION.

Fadarnl Masies - LER Harm

Global Document Repository

[+ Upload 3 fie]

All documents uploaded by MIAME R-1 are listed here; many can also be accessed on the Individual Self-Assessment Documents page.

“Four fila has bean uploaded.

11:36:00 AM

Faafamd pest Federal Charter Schools  Records Management - Documentation is on file locally that verifies the
homepage  Seff Assesement Following requi the records related to the grant

— TN

September, 2013
rev. 5/12/2014
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Conducting The Desk Monitoring

( Missouri

| EDUCATION

Federal Monitor - LEA Home

Desk Monilu!ini
Frderal Charter Schoo Sell-Aesesement th Progress aa12013| | e
+ Maintain e s

Audit Checklists

—l\:/\-

Self-assessment Sections

Federal Charter Schools Self-Assessment

stus: In Progress

erantation i on Tl locally that veriSes 1ha
rigords relabed to the grant 8/1/1013
B/a/3013
B/15/ 3013
B30/ 3013
s o0 File localty that veriSes the
\ id from the grang B31/2013
o b hat verifies the Sellomwing egiremints for
t with an acquisition and cost of 81,000 or more I B/31/7013
Operations.
— (2 nanswered questions) 8/31/2013
-
Activities and Evaluation
(3 unanswered questions) 8/31/2013

Gorrate veral Crat |

11
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Overview of the Self-assessment

Screen

Desk Monitoring

—art: Fedarsl Charter Schools Sell Avsessment

verifies the lollowing nequirements for the records related to the
grans

Por Sctost 20137013

Answering the Self-assessment

Questions
I

Desk Monitoring

et Federal Charter Schosts Sell-Assessment

Moot Managenent - Documsentation ks on file locally that
werifies the following roguinsments lor the recoeds related 1o the

For fetesl T1Z-2003

e | ’;\_

12
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Saving the Self-assessment Questions

Navigating To A Section

L Missouri

| EDUCATION

Desk Monitoring
s This Desh Monitnrieg has heen saved saoesshlly
Click Bars 10 go to the ned secthon.

L [ T T e—

e | :/\_

September, 2013
rev. 5/12/2014
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Submitting Documents

CMissourl
| EDUCATION

Federal Charter Schools Self-Assessment

e T Progress.
we: Bf11/3013
o7f4mE3

LTECTE]

LT

[EETE ]

B/31 7003

8212003

LIEIPEL ]

[T T

/312003

—l\:/\-

Upload Files for Section

Document Federal Charter Schools Self-Assessment

Section: Hecords Management - Documentation is on file locally that
werifies the following requirements for the records related to the
grant

| 2012-2013

Sratus

Documents:

Retention Schedule ¥

uplcad file

Other documents:

upkad fila

e | :/\_

September, 2013
rev. 5/12/2014
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Adding Comments to Uploads

OMissouri |
| EDUCATION

Fadaral Maritne « LTA Homa

Upload Files for Section

Your file has been uploaded. ]

Decument: Federal Charter Schools Self-Acsecsment

ion: Records Management - Documentation |s on file locally that
werifies the following requirements for the recerds related to the

el 30133013

" In Progress

Documents:
Hetention Schedube ¥ | Document uploaded  Comments eletn
upinad fie Retention Schedule [+ 334 3 commant X

Other documents:

upiaad fla

—l\:/\-

Submitting the Desk Monitoring

Fadaral Moste + LEA pama

Federal Charter Schools Self-Assessment

In Progress
B/31/3013 DESE Contaet: Phone:
07/74/3011

[ —

Message from webpage

\ Are you sure you want to submit this section to DESE? This will lack this
P section from further changes pending DESE's review.

B/15/7013

Eation is on fil locally that wertles the
o8t4 paid From the graet It

B/31/3013

B/31/3013

4 reivemects for Docmects

00 or more ) s/ 3
| =

{3 unanswered questions) [0 requred)  B/31/2013

— {0 optional)

- Activities and Evahation Documents
13 unanswered nuestioes) (0required)  8/31/2013

0 optional

Ganerais Oraal

Voug pevsion wil expiee in 57 minstes

September, 2013
rev. 5/12/2014
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Successful Submission of a Section

Fasarsi Mznter - LLA Woma

Federal Charter Schools Self-Assessment

Your nassiitoring section was subsitted successtully, J

s In Progress
8/31/2013 DESE Contact
v 07/ 34/3013

Pamma:

it aya W

Hismeey: Cliek hare

Records Management -- Documentation is on fie locally that veries the
foflowing requirements for the reccrds relabed to the grant 8/1/2013
[0 unanswered questions)
nial Controls - District has 38equate intimal controls surrounding grast
ty /82013
artwered queitions)
Pericd of Avalability
{1 wnanswered questions) I 8f15/3013
.o i Aoty that veries tha
st paid Frien Ehe grant required)  B/32/3013
ocally that verties the
s B/21/2013
\ Equipment - Documentation is on fle that verifies the following reguirements for  Documents
s it of eciprmmnt with an dcautiition sed cost of $1,000 o mor [Brequired)  B/31/2013
— acvosred questions) {0 cotional)
- Operations Documents
wered questions) (0 required)  8/31/2013
(0 exptional)
Activities and Evaluation Documents
(3 nanswered questions) (0 reguired)  8/31/2013
0 optional

Self-assessment Submitted to the

Department for Review
-—

Federal Monitor - LEA Home

Desk Monitoring

Fediral Charter Schooks Self-assessment Submitted to DESE B/31/2013

= Mantan user secunty

Audit Checklists

e | ’;\_
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Reporting and Corrective Action

Federal Monitor - LEA Home

Desk Monitorin

Federal Charter Schools Seif-assessment CAP: LEA Roview 8312013 |

Audit Checklists \

e | :'/\_

Corrective Action Screen

Federa

Federal Charter Schools Self-Assessment: Corrective Action Plan

s CAP: LLA Review
B/31/2013

Topic: Records Managomant - Documentation is on (il locally that varifies the lallawing requiremants lor the records ralated te
the grant

1. Question Heading for #1

Corrective Adbon:  Schaol must subimit evabence of ferms reguied in Cuestion Heading for 51 A Due

LEA Response

Savi and Genarate Drah CAP Il Subrit CAP

September, 2013
rev. 5/12/2014
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Submitting the CAP

Federsl Motz - LTA Moma

Federal Charter Schools Self-Assessment: Corrective Action Plan

Your responses to DUST's CAP for this monitoring have bien saved sucerssfully.

50 CAP: LEA Rirvirw o
8/31/2013 BASE Contact: Phone:
Emal:

' 07/24/2013
DESH Heiered L]

Message from webpage g

[el Are you sure you're ready to submit?

owing requirements for the records related to

This is o & ek eheaskd appear. Capy and passe i the best practice. 3

| Save B Save and Generate Drat CAF

—l\:./\-

Viewing Historical File Submissions
e

Federal Charter Schools Self-Assessment: Corrective Action Plan

Mt CAP: LEA Rivierw

/3173013 DESE Contact: Phane:
Email:
o8,

L Haading for #1

(PR - Sespenss te CEBE ragarding e haue | |

e | :'/\_

Voug prvticn wil wegs n £7 mantr

18
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Historical File List

Faderal Mosiber - LEA Mame

PDF Generation History

All POF documents generated for this assign

1t are Ested here,

Document
Far School Year: 2012-2013
Currentt Stalus: CAP: DESE Review

Fadaral Chartar Schosls Salf- Assassmant

‘Status at Generation

Generated By

CAP: LEA Review LEA Test, Hope

DNSH Reviewsd Manitoring oEsn DESHOND, DANA

—l\:>\-

8/12/2013 9:10:59 AM
7/26/2017 12:25:38 P

Status Change

Federal Monitor - LEA Home

CAP: DESE R

8/21/2013

R

e | ’:/\_

September, 2013
rev. 5/12/2014
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Return of a Unapproved CAP
-

Federal Monitor - LEA Home

Desk Monitorin

Faderal Chartar Sehocls Salf-fssassmant

« Cabendar view
« Giobal document
CAP: LA Ravia 8/31/2013 repository (uploads)

* Mairtain user security
Audit Checklists

—l\:./\-

Unapproved CAP

Federa

Federal Charter Schools Self-Assessment: Corrective Action Plan

e CAP: LEA Review
Hame:
Initial Due Date: B/31/3013 DESE Contact: Phorne:

08/12/3013 Email:

nsa and documentation does not mest the requiriment Pleass resubmit
ust suibet evidenoe of Bems required in Cuestion Headig for #1

LEA Responga: Response to DESE regarding this lssus

This is b ek shubd mcpoear. Capy and paste s the best practice. 3

e | :'/\_

Save and Generate Draft CAP Subma GAR

September, 2013
rev. 5/12/2014
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Providing Additional Information

Federal Monker - LEA Home

Federal Charter Schools Self-Assessment: Corrective Action Plan

Document Status: CAP: LEA Roviaw

Name:
Tnitial Due Date: B/31/2013 DESE Contact: Phone:
Fenail:

08122013

Closed Monitoring:

FOF Generation History: Click have

The follewing sections of your Federal Charter Schools Self-Assessment review reg

locally that veril

Cormectwve Action:

LEA Response:

i irlo compl

Upioaded Files:

Add Fila

Federal Monitor - LEA Home

Desk Monito

« Calendar view
= Global document
Fodaral Chirter Schocls Self- Assassmant : DISE Raview /31,2013 repository (uploads)
intain user security

Audit Checklists

September, 2013
rev. 5/12/2014
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Corrective Action is Complete

Federal Monitor - LEA Home

Desk MonTtorTni

Federal Charter Schools Self-Assessment Completed 8/31/2013

Audit Checklists

Questions?
|

o If you have any questions about system navigation or
program requirements, please call the Department
contact for the appropriate program.

O Adult Education and Literacy — 573-751-1249

o Extended Learning (Afterschool Programs) — 522-2627
o Federal Finance (NCLB) — 573-751-2641

o Federal Programs — 573-751-3468

o Perkins Finance — 573-751-0449

o Perkins Program — 573-751-3500

o Special Education Finance — 573-751-0622

o Special Education — 573-751-0699

22





