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 WELCOME  COHORT 3! 

  Introductions 
 Housekeeping Items 
 Overview of Materials 
 
                          THANKS  in advance  
                                for turning off your cell   
                                       phones! 
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Presenter
Presentation Notes
    Introduce trainers    Introduce participants (SHORT ice breaker activity)    Location of restrooms / where to get snacks, water, and soft drinks    Parking issues – if applicable    Agenda                                                                                                                                                                             [FRONT HANDOUT]    Temperature of the room  - (if we are able to control) tell them to let us know if the room is too hot or cool    Go over content of packets                                                                                                                             [POWERPOINT NOTESHEET]    “ For the consideration of the presenters and other participants, we appreciate you turning off your cell phones or turning them to silent ring/vibrate.”



    Learning Objectives 
Participants will know: 

1.  The steps in the special education monitoring 
process for federal tiered monitoring 

2.   The required activities included in the self-
assessment and due dates for submission 

3.  The process to gain access to IMACS 
4.  How to enter information into IMACS 
5.  Resources for questions and assistance 
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Presenter
Presentation Notes
Review learning objectives



Why Monitor Compliance?  

Process 
Following all the steps 

In the correct order 
Within the timelines 

Content 
Implementing the IEP 

as written and 
documenting correctly 

(Implementation and Evidence) 

Compliance is the FOUNDATION 
of your district’s                           

Special Education Program 
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Presenter
Presentation Notes
Compliance with IDEA and the Missouri State Plan for Special Education is the basis or foundation of your district’s special education program.  Compliance includes both PROCESS and CONTENT.  Process includes following all of the required steps, in the correct order and within the timelines.  Content includes documenting correctly (your evidence of following the process) and implementing the IEP as written (your implementation of the results of the process).   Remember that special education is a right granted to students with disabilities.  The IDEA requires each state to ensure this right is granted to eligible students.  This is accomplished through “general supervision.”   



General Supervision 

State Performance Plan 
(SPP) 

Annual and Cyclical 
Reviews 

Program Evaluation  Program Monitoring 

•Graduation and Dropout rates 
• State Assessments 
• Discipline 
• Least Restrictive Environment 
• ECSE 
• Disproportionate Representation 
• Evaluation timelines 
• Part C to B timelines 
• Transition 
• Post-high school Outcomes 

•Disproportionate Representation 
•Discipline 
•Significant Disproportionality: 

•Identification 
•Discipline Rates 
•Placement 

•Annual Determinations 
•SPED Profiles 
•HQT 
•Cohort Monitoring 
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Presenter
Presentation Notes
The federal government through the Office of Special Education Programs (OSEP) require states to conduct General Supervision of the special education in that state.  This general supervision includes Program Evaluation in the form of the State Performance Plan (SPP) as well as Program Monitoring in the form of annual and cyclical reviews.  In your packet, you have a [PINK] copy of the SPP indicators with the SPP Targets on the back. This will be updated as soon as the District Profiles are released.   Districts are responsible for Indicators 1 – 14 which include the areas of Graduation and Dropout rates, State Assessments, Discipline, Least Restrictive Environment, ECSE, Disproportionate Representation, Evaluation timelines, Part C to B timelines, Transition, and Post-high school outcomes.  Data is collected through the annual program monitoring process and reported to the federal government each year for each of the SPP indicators.Program Monitoring is conducted in two ways.  1.  Annual monitoring is done for ALL LEAs in the following areas:  Disproportionate Representation; Discipline; Significant Disproportionality  in the areas of identification, discipline rates, and placement;  Determinations based on performance; Public Reporting of data through the SPED profiles and HQT/Properly certified staff.  Some of these reviews are only data reviews while others require additional desk reviews and possible onsite reviews based on data.  2.  Cyclical monitoring is conducted once every three years based on a cohort model.  Every LEA is assigned to a cohort – You are all in Cohort 3 and are getting ready to start the Self-Assessment Year in the process.  



Special Education Tiered Monitoring 6 

 
Self-

assessment
  

Correction of 
identified 

noncompliance 

Maintain 
compliance and 

retrain staff 

Year 1 

Year 2 Year 3 

Presenter
Presentation Notes
The next several slides will show an overview of the entire tiered monitoring process and timelines.  Note that the process encompasses a three year cycle. . .



Year 1:  Self- Assessment 
7 

Training for Self-Assessment - Oct 

Conduct Self-Assessment - Nov-Jan 

Submit Self-Assessment in IMACS - Feb 1 

Submit Verification Documentation for the Desk Review -  Apr 1 

Submit Timelines (Initial/C to B) - May 15 

Self-monitor 
for HQT – 
Oct. - April 

Presenter
Presentation Notes
Year 1 is the  “Self-Assessment Year” when LEAs get trained to conduct a self assessment of their own program.  This is a school year long process with data being collected and submitted during the school year.  This slide shows the steps in the Self-Assessment process and the due dates for submission of data.  Note that over the summer following the final data submission, the Compliance Supervisors conduct a desk review of actual district records to verify the self assessment data and call targeted indicators “IN” or “OUT” of compliance.  COHORT 3 LEAS WILL BE PARTICIPATING IN THE SELF-ASSESSMENT                                                               [FLOW CHART IN COLOR]



Year 2:  Corrective Action Plans 

 Receive SPED Program Review Report/Watch CAP Year Webinar - Sept 

Complete Step 1 in IMACS 30 Days From the Date of the SPED Program Review Report – Oct  

Submit Documentation to Clear I-CAPs - Dec 31 or sooner 

Submit Follow-up Timelines – March 20 or sooner 

Submit Documentation to clear CAPs; Compete Step 2 in IMACS - Apr 1 or sooner 

ALL noncompliance  
cleared within 1 year 

of  notification 

Sanctions Determined 
Monitoring Complete  
for the Cycle 

Yes No 

Onsite 
Monitoring 
conducted  – 
Nov - April 

  

Presenter
Presentation Notes
 Year 2 is the “Corrective Action Plans Year” when LEAs who have indicators “OUT” of compliance develop corrective action plans to address the root cause of the noncompliance.  Note that any LEA with 100% compliance as a result of the self-assessment and desk review will NOT have corrective action plans and will not participate in the tiered monitoring activities during this school year!LEAs submit documentation as evidence that shows individual  noncompliance has been corrected (if possible) for each indicator “OUT” of compliance.  In addition, the LEA must provided a sample of documentation  for each indicator that demonstrates current compliance for that indicator.  Once this evidence has been reviewed and approved by the compliance supervisor, the indicator is “cleared” and the LEA is considered back “IN” compliance for that indicator.  Note that ALL NONCOMPLIANCE MUST BE CLEARED NO LATER THAN ONE CALENDAR YEAR FROM THE SPED PROGRAM REVIEW REPORT.  Failure to do so will result in sanctions for the LEA.Approximately 5-10% of the districts in the cohort will be chosen for an onsite review based on risk factors including data in the district’s Special Education Profile, core data reporting and accountability results.



Year 3:  Maintain and Retrain 

LEA is IN compliance - Identify areas  needing 
retraining or improvement to maintain compliance 

Work with RPDC 
for targeted 
training 

Review, maintain, and/or 
establish policies, procedures  
and practices to ensure special 
education compliance 

Presenter
Presentation Notes
Year 3 is when LEAs strive to maintain 100% compliance.  LEAs are encouraged to work with their RPDC staff to provide training to staff on sped compliance issues. This is also the year to fine tune procedures and practices that are occurring within the district to maintain special education compliance.  



    Learning Objectives 
Participants will know: 

1.  The steps in the special education monitoring 
process for federal tiered monitoring 

2.   The required activities included in the self-
assessment and due dates for submission 

3.  The process to gain access to IMACS 
4.  How to enter information into IMACS 
5.  Resources for questions and assistance 
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Presenter
Presentation Notes
You now know the steps in the special education monitoring process.  Any questions??



Special Education Monitoring Checklist 11 

Presenter
Presentation Notes
One of the most valuable resources we provide for you is the Special Education Monitoring Checklist.  Please look in your packet and get out your District Special Education Monitoring Checklist from your handouts. [ORCHID SHEET]Please note you are completing the first task in the process by attending this training so go ahead and mark your one thing off your Monitoring TO DO list!



Conducting the Self-assessment 12 

FOUR ACTIVITIES: 
1.  File Review 
2.  Timelines 
3.  Documentation for the 
     desk review 
4.  HQT  

Presenter
Presentation Notes
Now we will spend some time focusing of the activities Cohort 3 will be required  to complete during the 2013-14 school year – in other words THIS SCHOOL YEAR!  This slide shows the four activities the LEA must complete during the self-assessment process:File ReviewTimelines for initial evaluation and C to B transitionsSubmit documentation for the desk reviewHighly Qualified Teachers (HQT)



Year 1:  Self- Assessment 
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Training for Self-Assessment - Oct 

Conduct Self-Assessment - Nov-Jan 

Submit Self-Assessment in IMACS - Feb 1 

Submit Verification Documentation for the Desk Review -  Apr 1 

Submit Timelines (Initial/C to B) - May 15 

Presenter
Presentation Notes
Remember the Monitoring Process Flow Chart seen in this this slide?  Note how the Monitoring Checklist “matches” the Monitoring Flow Charts EXACTLY.  ALL of the resources  provided are developed to complement each other and to consider different learning styles.  Please use the resources that work best for you!                                                                                                                                                                                            [PEACH SHEET]



1.  File Review:  Preparing   

 File Review  due February 1, 2014 
 Areas to be reviewed 
 Initial Evaluations 

 Referral, Review of Existing Data and Evaluation Report 

 Reevaluation 
 With additional assessments and without assessments 

 Additional Areas (based on district’s SPP indicator results in 
District Special Education Profile*) 
 IEP 
 Placement in LRE 
 Transition 
 Discipline  

*NOT required if SPP indicator is MET on district’s SPED Profile 
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Presenter
Presentation Notes
  Talk about your handouts and how to select files.                                                                               [BLUE PACKET]  Have districts fill this out on their District’s SPED Monitoring Worksheet.    Highlight that additional areas are based on the SPP indicators in the District SPED Profile.    Advertise that if district data shows SPP indicators are MET then the LEA does NOT HAVE TO COMPLETE A SELF-ASSESSMENT FOR        THOSE ASSOCIATED INDICATORS!!  WIN-WIN situation!!!



1.  File Review:  Selecting 

 Files should be selected 
 Randomly 
 To represent a cross section of ages, grade levels and 

buildings within the district including ECSE 
 To represent a variety of disabilities and placements 

 Do NOT review files of students that were found 
ineligible for special education 

 Select files from the current and prior school year 
 SPP indicators may trigger specific files to review for 

transition and discipline 
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Presenter
Presentation Notes
  Information to keep in mind when selecting the files to be reviewed in your LEA. . . Review information.



Special Education Monitoring Checklist 16 

Presenter
Presentation Notes
Looking at your resources, go ahead an calculate the number of files that will need to be reviewed by your LEA and the types of files that must be included.  You can make note of this information on your Special Education Monitoring Checklist.    [BACK TO ORCHID SHEET]



1.  File Review:  Conducting 

  Read the entire indicator  
 Refer often to the  Special Education Compliance 

Program Standard and Indicators Manual for guidance 
and clarification 

 Do not rely only on the brief checklist summary 
language 

 Determinations  are:       Yes       No         N/A  
 MUST be submitted in IMACS by February 1, 2014 
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Presenter
Presentation Notes
  Review information         DISCUSS EXCLUSIONARY STATEMENT AS AN EXAMPLE OF NOT BEING COMPLETE IN IMACS                         [TAN SHEET]



    2. Timeline Submission 

 Timeline Submission  due May 15, 2014 
 Initial Evaluations   
 Include all students (ineligible and eligible) 

  Part C to Part B Transition 
 Include all students referred from Part C whose referral 

date and birthday fall within the data collection period 
 

 Data collection for Timelines will cover the period from 
    July 1, 2013 to April 30, 2014 
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Presenter
Presentation Notes
  Review information                                                                                                       [GOLDENROD SHEET]



 3.  Documentation for Desk Monitoring 
 

 Districts will be required to submit selected 
documentation from the files of specific students for 
the desk review  

 This documentation is due to DESE no later than  

April 1, 2014 

 DESE Supervisors will review and verify each district’s 
self-assessment in IMACS during Desk Monitoring 
conducted from April – July, 2014 
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Presenter
Presentation Notes
  Review information  Provide your supervisor with your summer contact information (ie cell phone # or email address) in case we have questions or need additional documentation.  



4.  HQT Monitoring 

 Accomplished as part of Verification /Desk Monitoring 
 During the self-assessment year, LEAs will: 

 Self-monitor for HQT through core data reports 
 Correct any non-HQT warnings for individual staff 

 Verify/correct Staff Assignment Report in core data 
 Develop and implement a plan for individual teachers to be 

HQT 
 Update core data to reflect any changes in assignment, 

credentials or core competencies for individual teachers in 
order to meet HQT standards 

   Verification will occur during the desk review  
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How to Self-Monitor for HQT 
 Report of Appropriate Certification and Highly 

Qualified status of educators 
 Available through 

Data Collection (Core Data): Reports, Special 
Reports, Staff Assignment Report 

 Educator Qualifications: Report Menu, Staff 
Assignment Report 

 Special Education specific: 
Select Program 06, 09, 17, 19 and/or 
Select Course Range 190000 to 199999 or other 

specific course codes 

Presenter
Presentation Notes
  Based on core data reporting for Teacher Assignments  Make sure to code teaching assignments correctly (refer to core data manual)    Be sure to monitor for HQT status and develop plan for corrections ASAP



What’s next? 
22 

1.  Webinar Training for 
Corrective Action Plans will be 
held in early September 2014 for 
all Cohort 3 LEAs 

2.  Special Education 
Program Review  Reports 
will be sent to districts in 
September 2014 

Presenter
Presentation Notes
  Webinar Training for Cohort 3 on the Special Education Program Review Report and the Corrective Action Plan (CAP) year  Special Education Program Review Reports will be sent to districts in September 2014



    Learning Objectives 
Participants will know: 

1.  The steps in the special education monitoring 
process for federal tiered monitoring 

2.   The required activities included in the self-
assessment and due dates for submission 

3.  The process to gain access to IMACS 
4.  How to enter information into IMACS 
5.  Resources for questions and assistance 
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Presenter
Presentation Notes
You now know the steps in the special education monitoring process.  Any questions??



IMACS  24 

Presenter
Presentation Notes
Now that you have an overview of the activities to be completed during the self-asessment, let’s focus on the IMACS system and how that works because IMACS is how you will be conducting both the file reviews and timeline submissions.



Where to Access IMACS  
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Presenter
Presentation Notes
There are two easy ways to access the IMACS system.  First is from the Departments homepage at www.dese.mo.gov  The red arrow is pointing to the Web Application Login button.  Clicking on this button will take you directly to the login page where you can then access the IMACS system. [WHITE PACKET]



Where to Access IMACS  
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Presenter
Presentation Notes
Or you can also access IMACS at the special education compliance homepage.  The red arrow is pointing to the DESE Web Applications Login button. Clicking on this button will also take you directly to the login page where you can then access the IMACS system.  This page is also where you can get help with IMACS questions.  The blue arrow is pointing to the  IMACS Frequently Asked Questions link.  This link is where you will find common questions and answers as well as this training PowerPoint.  These are great resources to help you as you complete your self-assessment.  Don’t worry – we’ll be talking more about resources to help you at the end of the presentation.



DESE Web Application Logon 
27 



Web Application Menu 
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Presenter
Presentation Notes
The location for accessing IMACS could change in the future.



Granting User Access 
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Presenter
Presentation Notes
Granting user access



User List 
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Presenter
Presentation Notes
Select the user



Individual User Permissions 
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Presenter
Presentation Notes
All boxes should be checked.



Special Education Performance Report 
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Presenter
Presentation Notes
Administrators will want to check out the Special Education Program Report to see how your district performed on the State Performance Plan/Annual Performance Report indicators.(any items you were marked out on should now be addressed in your CSIP plan.  No separate improvement plan required.)



File Review 
33 

Presenter
Presentation Notes
Year 1Deadline FEBRUARY 1



Initial Timelines 
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Presenter
Presentation Notes
Year 1Deadline-May 15



Part C to B Transition 
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Presenter
Presentation Notes
Year 1Deadline-May 15



Things to Keep in Mind 
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Presenter
Presentation Notes
Things to keep in mind. Make sure that at least one person at the agency is designated as the agency administrator through IT.Once you submit the information to DESE, you will not be able to change it until DESE “releases” it back to the district.Check the  “correspondence” documents often.DO NOT enter data into IMACS until the FINAL Special Education Profile for 2012-13 has been published by the Department!!  If you do, it will “disappear” when the IMACS system is updated with this information!You will be notified directly from Margaret or Sandy in our department that IMACS is available. This notification will go to all those attending this training as well as the Superintendents and Directors of this Cohort (3). 



    Learning Objectives 
Participants will know: 

1.  The steps in the special education monitoring 
process for federal tiered monitoring 

2.   The required activities included in the self-
assessment and due dates for submission 

3.  The process to gain access to IMACS 
4.  How to enter information into IMACS 
5.  Resources for questions and assistance 
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Presenter
Presentation Notes
You now know the process to gain access to IMACS.  Any questions??



Guided Practice 
38 

Guided 
Practice 

Presenter
Presentation Notes
Do guided practice activity with the group [2 YELLOW PACKETS]
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Presenter
Presentation Notes
[GRAY SHEET, Top 10 indicators out and List of Things to remember on back]
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    Learning Objectives 
Participants will know: 

1.  The steps in the special education monitoring 
process for federal tiered monitoring 

2.   The required activities included in the self-
assessment and due dates for submission 

3.  The process to gain access to IMACS 
4.  How to enter information into IMACS 
5.  Resources for questions and assistance 
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Presenter
Presentation Notes
You now know how to enter information into IMACS.   Any questions??



Office of Special Education 
 Special Education Compliance (Part B) 
P.O. Box 480, Jefferson City, MO  65102-0480 
Phone:  573-751-0699 
Email:  secompliance@dese.mo.gov 

 
  

 

Resources 58 

Presenter
Presentation Notes
  Emphasize us as resource – 

mailto:secompliance@dese.mo.gov


Standard and Indicators Manual 
59 

http://www.dese.mo.gov/divspeced/documents/SpeEdMonManual.pdf 
 
 

Presenter
Presentation Notes
The Standards and Indicators Manual should be one of the first places you go for guidance on a particular indicator.  There are often “Notes” and a more complete description of each of the indicators than can be found in IMACS.   Keep it close at hand and make sure your staff understands how to use this manual.  This manual is available on the Department website under Compliance section in the “How Do I Find” section.  It is also handy to keep a paper copy close at hand when holding meetings, writing evaluation reports and IEPS. 

http://www.dese.mo.gov/divspeced/documents/SpeEdMonManual.pdf


Where to Access IMACS / Resources 
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Presenter
Presentation Notes
You can always access the Tiered Monitoring and IMACS Frequently Asked Questions link as shown by the green arrow.  This link is where you will find common questions and answers regarding the IMACS system.  This page is also where you will find Tiered Monitoring Guidance which will include the  Self-assessment Training PowerPoint  as well as  handouts in case you just need to “jog” your memory.



Department Communication  

Be sure your  
EMAIL  
AND  
PHONE NUMBERS  
are UP-TO-DATE  
in CORE DATA . . . 
 
YOU DON’T WANT TO  
MISS OUT 
ON REMINDERS AND UPDATES!! 
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Presenter
Presentation Notes
It is important to know that ALL correspondence regarding Special Education Tiered Monitoring will be sent to the district contacts listed on screen 3 of Core Data , so . . .BE SURE YOUR EMAIL AND PHONE NUMBERS ARE UP-TO-DATE so you don’t MISS OUT on REMINDERS and UPDATES!!



Special Education Monitoring Checklist 62 

Presenter
Presentation Notes
Looking at the second page of your Special Education Monitoring Checklist [orchid sheet], you will note a place for your personalized resources.  The next several slides will help you identify the persons at DESE and the RPDC who will be able to help you during the monitoring process.  



RPDC  Compliance Consultants 

 Tiffiney Smith  tdsmith@semo.edu   573-651-2621 
 

 Jennifer McKenzie mckenziej@missouri.edu  573-882-7553 
 

 Susan Borgmeyer  borgmeyersk@umkc.edu  816-235-5957 
 

 Joetta Walter  jwalter@truman.edu  660-785-6080 
 

 Lois Jones   loisjones@missouristate.edu  417-836-4082 
 

 Rodney Cook  rcook@csd.org  314-692-1239 
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Presenter
Presentation Notes
  Indicate the compliance consultant for your audience and have them record the information on their Monitoring Checklist on the back of the worksheet

mailto:tdsmith@semo.edu
mailto:mckenzie@missouri.edu
mailto:borgmeyersk@umkc.edu
mailto:jwalter@truman.edu
mailto:BruceRenner@missouristate.edu
mailto:rcood@csd.org


DESE Compliance Supervisors 

 Samantha Boucher, samatha.boucher@dese.mo.gov 
573-522-3489 

 Julie Bower,  julie.bower@dese.mo.gov  
 573-751-0727 
 Corina Henderson corina.henderson@dese.mo.gov 
 573-526-1539 
 Rick Lewis,  rick.lewis@dese.mo.gov   
 573-751-7953 
 Donna  Catt,  donna.catt@dese.mo.gov   

 573-751-1541 
 Sandy Kliethermes,  sandy.kliethermes@dese.mo.gov 
      573-751-3520 
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Presenter
Presentation Notes
The compliance supervisors can assist you with questions, resources, suggestions, and guidance for correcting those indicators found ‘out’ of compliance.    These are the folks that review the evidence of correction to make sure it meets the standards and indicators requirements.  They want you to be successful and help you to meet a 100% compliance standing.assist with questions.  These are the folks that review the evidence of correction to make sure it meets the standards and indicators.

mailto:samatha.boucher@dese.mo.gov
mailto:julie.bower@dese.mo.gov
mailto:corina.henderson@dese.mo.gov
mailto:rick.lewis@dese.mo.gov
mailto:donna.catt@dese.mo.gov
mailto:sandy.kliethermes@dese.mo.gov


    Learning Objectives 
Participants will know: 

1.  The steps in the special education monitoring 
process for federal tiered monitoring 

2.   The required activities included in the self-
assessment and due dates for submission 

3.  The process to gain access to IMACS 
4.  How to enter information into IMACS 
5.  Resources for questions and assistance 
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Presenter
Presentation Notes
You now know how to access resources to assist you in the monitoring process.  Any questions??



 
  

 

 
Last Chance for Questions 
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Presenter
Presentation Notes
  Any last minute questions?  Have consultant “advertise” upcoming trainings in the area  [FILL OUT EVALUATION FORM]Thanks and Safe Travels!
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