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TIERED MONITORING SYSTEM

• The Department utilizes a web-based application called the 
Tiered Monitoring System in order to complete the Tiered 
Monitoring Process

• The Tiered Monitoring System is located on the DESE Web-
Applications page

• Users must have the appropriate authority to access the 
system
 Instructions for obtaining access to both the Tiered Monitoring 

System and the Special Education Finance Desk Monitoring can be 
found in Appendix B of the Special Education Fiscal Monitoring 
Guide at https://dese.mo.gov/sites/default/files/sef-
MonitoringGuide2018.pdf.

https://dese.mo.gov/sites/default/files/sef-MonitoringGuide2018.pdf


TIERED MONITORING SYSTEM

• The Tiered Monitoring System fulfills both state and federal 
monitoring requirements.

• Monitoring for all federal programs is found in this one 
system.

• Tiered Monitoring System Objectives: 
 Reduce the time spent in districts/LEAs conducting on-site 

reviews
 Improve quality and efficiency of on-site reviews
 Increase the number of districts/LEAs given formal review
 Improve the quality of district/LEA compliance
 Establish processes to target technical assistance and training 

needs



TIERED MONITORING CYCLE
• Districts/LEAs are sorted into three Cohorts (groups)
• Cohorts will move through the Tier Levels from year to year
• Levels of the Tier Monitoring Cycle

 Annual Risk Assessment
 Desk Audit/Application Review
 Tier 1: Self-Assessment/Desk Monitoring
 Tier 2: On-site Monitoring
 Tier 3: Training and Preparation

TIER LEVEL 2017-18 2018-19 2019-20

Annual Risk Assessment All Cohorts All Cohorts All Cohorts

Desk Audit & Application Review All Cohorts All Cohorts All Cohorts

Tier 1: Self-Assessment/Desk Monitoring Cohort 1 Cohort 2 Cohort 3

Tier 2: On-site Monitoring Cohort 3 Cohort 1 Cohort 2

Tier 3: Training & Preparation Cohort 2 Cohort 3 Cohort 1



ANNUAL RISK ASSESSMENT

• ANNUAL RISK ASSESSMENT
 All Cohorts will go through this level of review every year

 Based on the results of the risk Assessment, districts/LEAs are 
categorized as high, medium, or low risk and are subject to 
further monitoring, regardless of Cohort assignment or level of 
monitoring. 

 Risk Factors Include:  
•  Audit Findings •  Overpayments

•  New Personnel •  Lapsed/Forfeited Funds

•  Fiscal Monitoring Findings •  Last Fiscal Monitoring

•  Late Budget Application •  LEA Personnel Attend Division Trainings

•  Late FER •  Financial Concerns

•  Allocation Amount •  Timely Correction of Findings



DESK AUDIT & APPLICATION REVIEW

• DESK AUDIT AND APPLICATION REVIEW

 All Cohorts will go through this level of review every year

 The Department will review the following for each district/LEA: 

• ePeGS IDEA Part B Budget Application & Revisions

• ePeGS IDEA Part B Payment Requests

• ePeGS IDEA Part B Final Expenditure Report & Revisions

• ePeGS ECSE Final Expenditure Report & Revisions

• ePeGS Proportionate Share Carryover Release Request

• Cash Management Plans

• A133 Audit Findings for IDEA Part B 



SELF-ASSESSMENT (TIER I)

• TIER I: SELF-ASSESSMENT/DESK MONITORING
 The applicable Cohort for the fiscal year will go through this level of 

review (Cohort 1 for 2017-18) 
 Districts/LEAs within Cohort 1 will complete a Self-Assessment 

(questionnaire) within the Tiered Monitoring System in regard to the 
previous (2016-17) school year

 Must complete and submit within a specified timeframe
 The district/LEA is not required to submit documentation unless 

there are any questionable, incomplete, or incorrect responses
 A Corrective Action Plan (CAP) will be issued for any non-compliance 

findings 
 District/LEA must respond to issued CAP(s) within specified 

timeframe



ON-SITE MONITORING (TIER II)

• TIER II: ON-SITE MONITORING
 The applicable Cohort for the fiscal year will go through this level 

of review (Cohort 3 for 2017-18)
 Only the districts/LEAs within Cohort 3 who are determined high 

risk will be selected for On-site Monitoring (up to 25 
districts/LEAs)

 Districts/LEAs will be required to upload documentation from the 
previous school year (2016-17) into the Tiered Monitoring System 
prior to the On-site review

 DESE staff will answer monitoring questions
 A Corrective Action Plan (CAP) will be issued for any non-

compliance findings
 District must respond to the CAP within 30 calendar days



TRAINING & PREPARATION(TIER III)

• TIER III: TRAINING AND PREPARATION
 The applicable Cohort for the fiscal year will go through this 

level of review (Cohort 2 for 2017-18)
 Districts/LEAs within Cohort 2 will have an opportunity to: 

• Attend Regional Trainings
• Review district/LEA policies, procedures, and practices
• Review the Special Education Fiscal Monitoring Guide
• Implement and assess any changes deemed necessary

 Districts/LEAs may be required to attend trainings based on Risk 
Assessment regardless of Cohort

 Districts/LEAs will not be required to answer any questions 
within the Tiered Monitoring System



Special Education Finance 
Self-Assessment/Desk Monitoring

Tiered Monitoring System



WEB APPLICATIONS MENU



LEA HOME PAGE



DESK MONITORING SECTIONS



COMPLETING THE SELF-ASSESSMENT

Project/Source Code “41” is 
utilized to track IDEA 
federal funds in the GL. 



COMPLETING THE SELF-ASSESSMENT



COMPLETING THE SELF-ASSESSMENT



NAVIGATING TO A SECTION



SUBMITTING THE SELF-ASSESSMENT



SUCCESSFUL SECTION SUBMISSION



STATUS CHANGE



REPORTING AND CORRECTIVE ACTION



LEA RESPONSE TO CAP



STATUS CHANGE



RETURN OF UNAPPROVED CAP



PROVIDE ADDITIONAL INFORMATION



STATUS CHANGE



STATUS CHANGE



HISTORY OF MONITORING



DESK MONITORING REPORT



QUESTIONS

• Any questions regarding system navigation or 
program requirements, please call the Special 
Education Finance Department for assistance.

• (573)751-7022 or (573)751-0622
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