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Our Time Together Today



Why Develop
Pathways?

Labor Force Participation:

People who identify with a
disability=20.5%

People who do not identify
with a disability=68.3%

United States Department of Labor



Why Develop
Pathways?

Provide opportunities for
vocational skills
development

Provides opportunities
where students can build
their skills leading to
competitive employment
standands

Students are
exposed to a variety
of community
partners
Job opportunities



Why Develop
Pathways?

TO BUILD SKILLS!!!!



So, What is It?
An Industry Pathway is a collection of

worksites that allow students to move from
one site to another building skills toward

competitive employment within a particular
industry. Students enter the pathway based

on their current ability levels.
Students move through the pathway toward
a possible entry level job as they gain skills.



What is the
Process?Research!!

Determine Pathways/Partnerships

Make Contact

Preparation

Student Selection



Research!!!

*Look at job openings via classified
want ads
*Look at economic data on MERIC
for your region and county
*Get with your local Chamber of
Commerce
*look for jobs that only require a
high school diploma
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What is MERIC? https://www.missourieconomy.
org/
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MERIC Data by County

Laclede County, Missouri
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MERIC Data
by County-

Leading Employers

Laclede County, Missouri
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Determine
Partnerships

Not every business is an opportunity for
partnership

What fits with the pathway you are
developing?

Who might be a potential employer?
*Consider personal        connections
*Consider businesses that have disability
initiatives

Businesses that support students who
may need more 1:1 while they learn
basic work habits.
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Determine a
Pathway

Broad‐based skill development.
Often the focus is on social skills,
following directions, endurance

Continue to develop social
skills, following more complex
directions, independence, self

determination

Pacing, self
determination, hard
skills, adhering to

workplace rules and
regulations
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Determine a
Pathway

Is there a location with job tasks that
contain the same/similar skills but allow
for more focused attention on needed
skills?

Consider:
Something with the district

Something within the school

Smaller business where more 1:1 might be
tolerated
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Determining the
Pathway
Example

Laclede County, Missouri
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Laclede County, Missouri

What other opportunities
are there to learn the skills
necessary prior to students
introduced to a potential

employer?
Projects within

the school district

Supporting

Shop Class or
other

Industrial

Tech classes

Smaller
Businesses
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Determining the
Pathway
Example



Laclede County, Missouri

In School
Shop Class

Agricultural Classes
Distribution or

warehouse support

First Community
Experience
Walmart‐

assembling items
in back

Determining the
Pathway
Example
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Make Contact
Learn how to approach a business

Use flyers rather than brochures

Ask about high turnover jobs

Ask what needs are currently not met

Make it appealing to the business

Do they have a Federal Contract?

Go to explore not dictate
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Preparation
Once you have a partner:

*Determine safety protocols
for business

*Determine any universal
training that all employees
need to take

*Determine natural
supports/mentors

*Determine communication
protocols/meetings
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Preparation
Once you have a partner:

*Video jobs

*Task Analyze jobs

*Determine what type of student will
be appropriate for the setting and job

*Identify certifications that are
offered or needed

*Does OSHA 10 certification matter

*Consider adult agency partner
including vocational rehabilitation
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Determining
 the type
of student
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Student Selection
Student skills should align to
the WorkPlace Tolerance
determined by business
manager

Student interests and
strengths should align to the
type of job outcome
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Pathway Example
light Manufacturing/Logistics

School District’s
Distribution and
  Supply Center

Student learn:
*Basics of warehouse
routines and safety
*Soft Skills
*Communication
*Accepting Feedback
*Basic Indepence

VAT 19
Students Focus On:
*Basics of warehouse
routines and safety
*Soft Skills
*Communication
*Accepting Feedback
*Basic Independence
*Self Determination Skill
sets

SMX
Students Focus On:
*More complex
warehouse routines and
safety
*Soft Skills
*Communication
*Self advocacy
*Feedback—Giving and
Receiving
*Working along side
natural supports

TAGG Logistics
Student Focus On:
*Whole job routines and
safety
*Industry Norms
*Communication



Pathway Example
light Manufacturing/Logistics

District Warehouse

Vat 19

SMX
Manufacturing

Logistics

TAGG
Logistics

Basic Skills

Continue skill
development

Focus on industry
standards

Focus on industry
standards



So, How Do
We Get

Students Ready?



Supporting Students—
 Skill Building

Self‐Determination

Coaching
Strategies

Self Advocacy

Problem Solving

Goal Setting

Communication

Self Efficacy

Backward/
Forward
Chaining

Visual Supports

Social
Autopsy

Scripting

Power Cards


