
 

       
 

 
   

   
   

   
   
   

   
   
   
     

   

   
   
   
   

 
     
         

 
     
   
   

   
   

   
   

 
                              

                 

   
 

                            

       
 

                                     

                                    

                             

 

                                   

                                

               
 

                                   

                            

                     

                            

                            

                              

                              

                                       

SICC MEETING MINUTES 

Truman Building, Room 400 


September 13, 2013 
Members Present: 
Pam Thomas Kathy Quick Kathy Fuger 
Jennifer Bax Donna Cash Leslie Elpers 
Steve Cramer Christy Collins Lisa Robbins 
Julie LePage Stacey Owsley Wright Joyce Sims 
Rob Reichart 

Members Not Present: 
Senator Scott Rupp Wendy Witcig 

DESE Staff Present: 
Sarah Camp Heather Crosby Pam Schroeder 
Michele Schall Tina Lawson Judy Goans 

To review copies of handouts referenced in the minutes below, go to the following website: 

http://dese.mo.gov/divspeced/FirstSteps/SICCpage.html and click on “Handouts” for the September 13, 

2013, meeting. 

Call to Order, Welcome, and Introductions ‐ Joyce Sims called the meeting to order at 10:10. 

Introductions were made. 

Approval of the SICC Minutes from April 2013 – Joyce asked for a motion to approve the minutes from 

the April 2013 SICC meeting. Donna Cash made a motion to accept the April meeting minutes and Leslie 

Elpers seconded the motion. All were in favor with no one opposed. Motion passed. 

Mission Moment – Pam Thomas shared a letter and video clip from a First Steps family who received 

services through System Point of Entry (SPOE) Region 6. The family expressed their gratitude for the 

services they received through First Steps. 

Update from SICC members – Joyce asked if any council members had news to share related to First 

Steps or early childhood in general. Donna Cash, Missouri Department of Elementary and Secondary 

Education (the Office), stated that their section awarded eight school districts McKinney-Vento Act 

grants. A list of the districts can be found at the following link: http://dese.mo.gov/qs/gr/homeless/qs‐

gr‐homeless‐funded.htm. Uses for the grant funds include waiving the preschool fee for children to 

attend early childhood programs. Donna also announced two upcoming conferences that will be held in 

Missouri. The National Association for the Education of Homeless Children and Youth conference will be 

held in Kansas City, MO, in 2014. The link to the conference can be found at the following link: 
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http://www.naehcy.org/conference/conference. Missouri will be co‐hosting the conference with 

Kansas. Donna stated that preschool and special education issues are discussed during the conference. 

Also, the Division for Early Childhood (DEC) conference will be held in St. Louis, MO, in 2014. 

Conference information can be found at the following link: http://www.dec‐

sped.org/About_DEC/Whats_New?id=224 

Kathy Quick, Missouri Department of Health and Senior Services, stated their agency recently completed 

five training modules on inclusion for child care providers. The modules will be posted on their website 

next month at the following link: http://health.mo.gov/safety/childcare/training.php#aa. These 

modules will provide techniques and strategies to help alleviate concerns that child care providers with 

special needs children might encounter. 

Christy Collins, Missouri Department of Social Services, explained that their agency is required to create 

an annual services plan review. One of the items that their federal partners asked that their office focus 

on was services for children under the age of 5. Christy will be collaborating with the First Steps office 

to track Child Abuse Prevention and Treatment Act (CAPTA) referrals from their agency to First Steps. 

Communication from Guests – none 

Task Force/Committee Reports 

 By‐laws Update – The by‐laws committee participated in a conference call with the Missouri 

Coordinating Board for Early Childhood (CBEC). At the previous SICC meeting council members 

expressed an interest in speaking to the CBEC regarding creating a mega‐council. It was decided 

that it would be very difficult to implement at this time. The SICC would be interested in 

pursuing a mega‐council to combine activities and events to be more efficient, but it would 

require the SICC to first have more success in their own membership. The Office did speak to 

Kim Gerlt with Board and Commissions, but at this point there has been no movement on new 

membership or reappointments to the council. Joyce participated in a recent webinar and one 

of the topics was recruiting membership for increased parent participation. A suggestion was 

made that a group of parents who had previously been submitted to the governor’s office for 

SICC appointment be used to create a parent committee for Missouri. Pam stated that if the 

council would like to move forward with creating a parent committee the by‐laws committee 

would need to meet to prepare the needed changes to the SICC by‐laws. If the council wants to 

move forward with just that step it could be brought to November SICC meeting. It was agreed 

that the by‐laws committee would revise only that section of the bylaws and bring it to the 

November SICC meeting for review and voting by the council. Judy will set up a call in the next 

few weeks for the by‐laws committee. Parents on the proposed committee may be reimbursed 

for their travel expenses for the SICC meetings, but they must first submit an application to 

become an SICC member. Judy will bring a copy of the updated SICC membership chart to the 

November SICC meeting. The Office will also check with Wendy to see if she has connected 

recently with Boards and Commissions. 

 Report from the Missouri Coordinating Board for Early Childhood (CBEC) ‐ Stacey Owsley 

explained that the American Recovery and Reinvestment Act (ARRA) three year grant that the 

CBEC received came to a close at the end of August and as a result several projects have 
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concluded. Stacey also noted that the CBEC executive director position held by Daryl Rothman 

was a position funded by the ARRA grant. Mr. Rothman will be concluding his work by August 

31, but will continue to work in a limited capacity in September and October to finish federal 

reports and invoicing. While the federal financial support has concluded the federal 

government is still interested in staying in tune with advisory councils across the United States 

to keep them abreast of ongoing developments and sustainability of the councils. Additional 

information on the CBEC projects and reports can be found on their website at the following 

link: http://dss.mo.gov/cbec/index.htm. Another project that Stacey would like to encourage 

people to look at is the Stop and Play Campaign. This campaign is designed to raise awareness 

about the social and emotional development in early childhood and the important role parents 

and caregivers play in fostering positive development. Information can be found at the 

following link on the Missouri Department of Mental Health (DMH) website: 

http://dmh.mo.gov/childsoffice/stopandplay.htm. Stacey also indicated that a lot of work has 

gone into the Head Start Data Systems Pilot which is a project aimed at increasing Head Start 

programs and staff members’ participation in the state professional development and 

longitudinal data systems. 

DESE Report 

 Financial Report – Pam Thomas reviewed the following documents: 

o	 FY13 First Steps Monthly Expenditure/Revenue Tracking FINAL 

o	 FY14 First Steps Monthly Expenditure/Revenue Tracking 

o Monthly Trends Per SPOE Per Fiscal Year 

In the FY13 First Steps Monthly Expenditure/Revenue Tracking FINAL report Pam explained that 

the program came in about $2 million less than anticipated in direct service cost. Part B 

targeted dollars, and some other state dollars, were used for the Part C program to finish out 

last fiscal year. The Monthly Trends Per SPOE Per Fiscal Year report was requested by the SICC 

several months ago. The overall direct child cost has gone down about 10%. The FY14 First 

Steps Monthly Expenditure/Revenue Tracking report shows that the budget is pretty similar to 

the last fiscal year with a slight increase to the CFO because of new financial requirements for 

oversight and accountability. The Office will probably be asking for a supplement from the 

legislature to fill in the gap in this year’s budget. 

	 New indicator 11 for the SPP/APR – Pam discussed the draft for a new indicator 11 in the 

SPP/APR. The SPP/APR is the state performance plan and annual performance report that is 

reviewed each January by the SICC. Two indicators have been removed so next year there will 

only be 12, but in February of 2015 the state system of improvement plan (SSIP) will be added. 

Pam noted that Missouri started the SSIP process several years ago with teaming and the family 

survey. The state is still analyzing key data and the current initiatives already in place to 

consider what to do for the SSIP. In November we hope to discuss with the SICC and the SPOEs 

the different possibilities for this indicator. This will be an indicator that doesn’t have a 100% 

compliance requirement. A question was asked how the Office monitors the categories and 
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types of direct services. Pam indicated that this is done once a year for the federal grant 

application and the report for FY13 can be shared at the November SICC meeting. 

	 Proposed State Plan – Members of the council received a copy of the proposed Part C State Plan 

for review with a chart outlining the proposed changes prior to the September meeting. Most 

of the changes were made because of requirements from the U.S. Department of Education. 

Public comments in writing on the proposed changes will be accepted until the close of business 

on November 12. 

	 The First Steps Area Directors have been working on updating the six online training modules. A 

link to the updated modules will be sent to the council when the revisions are completed. 

	 The service coordinator study is very close to being finalized. Representatives of the two 

contractors, University of Missouri‐Kansas City (UMKC) and Philips & Associates, Inc., will attend 

the November SICC meeting to share their reports with the council. 

New Business – A question was asked about the status of the Request for Proposals (RFP) for the SPOE 

contracts. Pam explained that the current contract is in the final renewal period with the current SPOE 

contractors. The RFP will come out sometime in December of this year and all ten SPOE contracts will 

be rebid. The SICC will receive an announcement when this occurs. 

Old Business – The next SICC meeting will be a face to face meeting at the Truman building on 

November 8. 

Joyce asked for a motion to adjourn the meeting. Julie LePage made a motion to adjourn and Leslie 

Elpers seconded the motion. All were in favor and the meeting was adjourned at 12:25. 
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