
First Steps Monthly Expenditures

Category
Budget 
Amount JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Total Direct Services 28,500,000     2,195,106    2,331,737    2,089,796        2,089,612    2,880,257    2,064,649    -              -              -                 -              -              -              13,651,157     
        EIS Services - 1,712,129    1,839,201    1,641,644 1,569,821    2,206,899    1,602,558    10,572,252     
        Eval/Assessment - 111,104       104,665       109,173           118,367       178,378       116,416       738,103          
        IFSP Team Meetings - 58,853         62,221         73,951             73,986 107,119 71,924 448,054          
        EIT Meetings 62,577         67,286         51,085             68,663 104,533 59,619 413,763          
        Offline/Protocol - 9,053           5,110           3,166               1,809 479 2,024 21,641            
        Trans/Interpreters 10,715         594              2,445               510 360 2,527           17,151            
        Provider Mileage - 204,741       220,644       181,948           226,713 282,489 209,581 1,326,116       
        SPOE Mileage 24,134         30,416         26,384             29,743 110,677          
        Provider EI Training 1,800           1,600           -                   -              -              -              3,400              
DESE Administration 796,464          66,372         66,372         66,372             66,372         66,372         66,372         398,232          
Central Finance Office 878,161          71,049         146,360       -                   73,180         73,180         73,180         436,949          
CFO PAQ/Activities 400,000          58,045         -              -                   303,925       -              -              361,970          
SPOE Contracts 8,964,610       305,532       747,051       899,802           594,300       747,051       747,051       4,040,786       
RICC/Travel 1,000              1,848           185              54                    -              349              195              2,632              
Training 4,000              -              -              -                   -              2,205           486              2,691              
SICC 3,500              -              -              74                    -              112              -              186                 
OA Cost Allocation 24,596            6,152           -              -                   6,152           -              -              12,304            
Other 1,000              -              -              -                   -              -              -              -                  
TOTAL EXPENDITURES 39,573,331     2,704,104    3,291,705    3,056,098        3,133,541    3,769,526    2,951,933    -              -              -                 -              -              -              18,906,907     

First Steps Monthly Revenues/Appropriations
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Category
Planned 
Budget JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

General Revenue 18,178,100     2,379,074    2,471,537    1,181,790        1,536,121    1,332,785    1,502,853    10,404,159     
EC Fund 561,285          -                  
FS Fund -                  111,233       -              170,339           69,679         -              155,263       -              -              -                 -              -              -              506,514          
     Family Fees 350,000          33,666         67,970             34,283         65,813         201,733          
     Private Insurance 1,500,000       77,568         102,369           35,396         89,450         304,782          
Medicaid Admin Claiming 2,000,000       568,020       580,231       1,148,251       
Medicaid Direct Services 2,300,000       258              297,699       133,598           275,773       119,332       144,853       971,515          
IDEA Part C & carryover 7,914,660       185,616       1,296,944    1,439,726        500,510       1,264,933    33,280         4,721,009       
IDEA Part B Admin 796,464          66,372         66,372         66,372             66,372         66,372         66,372         398,232          
IDEA Part B Targeted 400,000          68,738         303,925       372,663          
TOTAL REVENUES 34,000,509     2,811,291    4,132,552    2,991,826        3,320,400    2,783,422    2,482,852    -              -              -                 -              -              -              18,522,343     

First Steps Historical Yearly Cost per Child (Statewide)
Category FY 2003  FY 2004 FY 2005  FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 2013 2014 2015 2016
December 1 Child Count 2,942              3,423           3,445           3,376               3,216           3,450           3,784           4,200           4,539           5,024             
Yearly % Increase/Decrease 16% 1% -2% -5% 7% 10% 11% 8% 11%
Total Children Served in FY 7,733 8,282 7,646 7,390 7,890 8,352 9,183 9,864 10,659
Total Cost per Child 4,401$            3,106$         3,082$         2,992$             3,120$         3,217$         3,925$         4,008$         4,057$         3,770$           
Direct Service Cost per Child 3,773$            2,644$         2,455$         2,217$             2,029$         2,369$         2,724$         2,809$         2,886$         2,670$           
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