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State Plans for Parts C and B
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smooth and effective transition from Part C (First Steps)
services to Part B Early Childhood Special Education
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Presenter
Presentation Notes
COMMENT:

First Steps is Part C of the Individuals with Disabilities Education Act (IDEA) for children birth to age 3.

Early Childhood Special Education (ECSE) is Part B of IDEA for children age 3 to 5 years.


Topics

This presentation will address the following
topics:

Q Part I: First Steps Requirements _

2 Notification to ECSE or Opt Out
d The Transition Plan & Conference with ECSE

a Part ll: ECSE Requirements
a Referral from First Steps
2 First Steps Transition Conference
0 Evaluation/Eligibility Determination
2 Individualized Education Program (IEP)




Part 1

First Steps Requirements
Transition from First Steps begins with the Service
Coordinator explaining that First Steps services end when
the child turns age three, and reviewing available
community programs/options for the child after age three.

Community programs may include: Head Start, local
public or private preschool program, child care, home-
based care. . . and Early Childhood Special Education
(ECSE).

Though children transition to various programs, the
purpose of this presentation is transition from First Steps
to ECSE.




First Steps Notification to ECSE

ALL First Steps eligible children are potentially eligible
for ECSE services.

Therefore, First Steps is required to notify ECSE when
a child participating in First Steps is approaching age
three.

Each year approximately 65% - 75% of First Steps
children transition to ECSE.

Source: First Steps Monthly SPOE Data Report




Directory Information

To begin the process of notification to ECSE, the Service
Coordinator explains directory information to the family.

Directory information is the following five items:
1. Child’s name
2. Child’s birth date
3. Parent’s name
4. Parent’s address
5. Parent’s phone number
(including documentation of no phone)

If one or more of the five directory items is not provided when
First Steps communicates with ECSE, then directory
iInformation is not complete and notification to ECSE did not
occur. 6




Complete Directory Information

Once all five items are shared with ECSE, directory
iInformation is complete and notification to ECSE has
occurred.

Directory information may be provided in any manner:

] along with the transition plan meeting notification;

- in an emall from the Service Coordinator;

- in a phone call from the parent;

-l in the child’s Individualized Family Service Plan (IFSP);
] all at once or over several contacts; or,

- from anyone with knowledge of the child.

It is best practice for the Service Coordinator to send
directory information in written format.




Notification to

ECSE: Timeline

If the child is:

First Steps must send
directory information
to ECSE:

Determined eligible for First
Steps 90 days or more
prior to third birthday

At least 90 days prior to the
child’s third birthday

Determined eligible for First
Steps less than 90 days but
45 days or more prior to
third birthday

As soon as possible after the
child is determined eligible
for First Steps

Referred to First Steps less
than 45 days prior to third
birthday

With a signed Release of
Information




Opt Out Policy

Missouri has an opt out policy, which means parents have
a specified time period to object to the notification to
ECSE and request that the directory information not be
shared with ECSE.

The Service Coordinator explains the opt out policy to
the parents when preparing to schedule the transition plan
meeting, unless the parent requests information be shared
with ECSE beforehand.

Approximately 5% of First Steps parents opt out of sharing
directory information; therefore, ECSE can expect to
receive directory information for the majority of children
exiting First Steps.

Source: First Steps WebSPOE Data Report
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NOTE: Missouri is one of only a few states that allow an opt out policy  – many states send directory information automatically and the parents do not have a choice whether to send it or not. 



Opt Out Policy, cont’d...

The Service Coordinator informs the parent that failure to
notify ECSE 90 days or more before the child’s third
birthday may result in a gap in services between First
Steps and ECSE.

To opt out, parents must sign the Opt Out Form and
return the form to the Service Coordinator no later than
the transition plan meeting.

If the parents do not opt out, in writing, by the transition
plan meeting, then directory information will be sent to
ECSE at the transition plan meeting.



Presenter
Presentation Notes
HANDOUT: Opt Out Form (top half)



Reversing Opt Out

If the parents first opt out of sending directory
iInformation to ECSE and later change their minds,
the Service Coordinator must have the parents
complete the Reversal of Opt Out section of the Opt
Out Form.

Once the parent has signed the reversal section, the
Service Coordinator must send the form to ECSE as
soon as possible.
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REFER TO HANDOUT AGAIN: Opt Out Form (bottom half) 


What about Late Referrals?

Late referrals are children who enter First Steps at the
same time that the transition process should be beginning.

In First Steps, a late referral is a child referred to First
Steps less than 135 days before the child’s third birthday.

Timeline for Notification to ECSE

Regardless of the referral date, if the child is found
eligible for First Steps less than 90 but 45 days or more
before the child’s third birthday, the Service Coordinator
must provide the local school district with directory
Information as soon as possible after the child is
determined eligible for First Steps, unless the parent opts
out.
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QUESTION:  Why is it 135 days for late referrals? 
135 = 90 days for transition timeline + 45 day timeline for First Steps referral processing.



What if First Steps Eligibility
iIs Not Known?
Sometimes parents of children who are referred late to

First Steps request an ECSE referral before First Steps
eligibility has been determined.

Timeline for Notification to ECSE
If referred to First Steps less than 45 days before the

child’s third birthday OR if at any time the child’s eligibility
for First Steps is not known, written parental consent (a
Release of Information) is required before the Service
Coordinator can contact ECSE.

In either situation, the parent can make a referral directly
to ECSE or the Service Coordinator can refer on the
parent’s behalf (with a signed release).
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NOTE AT END: These 2 situations may look different in how the child is referred to ECSE. 

For example, the child is referred to First Steps shortly before 3rd birthday and the Service Coordinator is talking to the parent on the phone and the parents is interested in ECSE. It might be faster for the Service Coordinator to give the parent ECSE contact information and encourage the parent to call ECSE directly.
�On the other hand, the Service Coordinator may be in the family’s home for the intake visit and the parent is interested in ECSE. In this case, the Service Coordinator can pull out a blank Release of Information and have the family sign consent to share certain information with ECSE and the Service Coordinator refers the child to ECSE on the parent’s behalf.�
Either way would be an appropriate way to refer the child to ECSE.


Take-away Points for Notification

Key Point: If a child is eligible for First Steps, the child is
also potentially eligible for ECSE. Directory information is
shared with ECSE at least 90 days prior to child’s third
birthday, unless the parent opts out.

Key Point: If child’s eligibility for First Steps is
unknown, yet the parent requests to be referred to ECSE,
written parental consent must be obtained before sending
any information to ECSE. This means a Release of
Information form must be signed by the parent before the
Service Coordinator can contact ECSE.




First Steps Transition Meetings

There are two types of transition meetings: a Transition
Plan and a Conference with ECSE.

 The Transition Plan is an IFSP meeting held for all
children participating in First Steps.

] The Transition Conference with ECSE Is an IFSP

meeting held with ECSE if the parent agrees to invite
ECSE.

] These two meetings can be combined into one meeting
by inviting ECSE to develop the transition plan.
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NOTE: If parent doesn’t want ECSE in the transition meeting, the Service Coordinator is preparing for a transition plan meeting. �If parent wants ECSE to come to the transition meeting, the Service Coordinator is preparing for a transition plan/conference. 


Transition and IFSP Meetings

1 The Transition Plan and the Transition
Conference with ECSE are both IFSP meetings.

] Each transition meeting must include the IFSP
requirements for the primary type of IFSP meeting
(.e., Initial, Annual, Six-month Review or Inter-
periodic Review).




Transition Plan:
Participants

1 The purpose of the Transition Plan meeting is to
discuss the steps and services for successful transition.

- The required participants at a Transition Plan
meeting are the parents and the Service Coordinator.

1 Other participants may include family members or
other persons outside the family, as requested by the
parent; persons who conducted the evaluation or
assessment; and service providers, as appropriate.

1 Other participants may attend the meeting in person
or other ways such as by report, via conference call or by
substitute.




Transition Plan: Requirements

The transition section in the IFSP must include
documentation of the steps and services, including:

A discussion of program options after First Steps,
Procedures to prepare the child for a new setting and
adjust to new services after First Steps,

The transition activities needed for the remainder of the
child’s time in First Steps,

Confirmation complete directory information was shared with
ECSE by the transition plan meeting or the parent opted out,
and

With a signed ROI, confirmation additional information was
shared with ECSE by the transition plan meeting, including a
copy of the most recent:

] Evaluation and assessments, and

- IFSP.
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NOTE:  In order to document the 2 confirmations the directory and additional information by the transition plan meeting, either the parent opts out 
OR
the parent agrees to send directory information at or before the transition plan meeting and also sign the ROI to share additional information. Service Coordinator would document these steps in the IFSP. 


Transition Plan: Timeline

The Transition Plan must be held not fewer than 90
days—and at the discretion of all parties, not more than 9
months— before the child’s third birthday.

1 The Transition Plan may be combined with a required
First Steps Initial, Six-month or Annual IFSP meeting, if
timelines permit.

OR

 The Transition Plan may be held as an Inter-periodic
IFSP meeting if a required meeting is not due.




Inviting ECSE

To prepare for a transition meeting, the Service
Coordinator must ask whether the parent wants to include
ECSE in the meeting.

An invitation to a transition meeting may be sent to ECSE
without sharing complete directory information.

Before First Steps can share information except directory
Information, the parent must sign a Release of
Information (ROI) indicating what additional information
can be shared with ECSE.




Releasing Information to ECSE

It is best practice to have the ROI sighed by the parent prior
to the date of the meeting with ECSE; however, the parent
must sign the ROI before the meeting begins.

Once the parent signs a ROI and the information identified
In the ROI is shared (e.g., the child’s IFSP), either verbally

or in writing, complete directory information has been
shared.

IFSP Note: MOSIS ID numbers are assigned to children in
First Steps. Page 1 of the IFSP contains the child’'s MOSIS
ID number. When a child transitions from First Steps to
ECSE, the MOSIS ID stays with the child. ECSE needs to
use this MOSIS ID number in their district’s student
iInformation system.




Transition Conference:
Participants

- The purpose of the Transition Conference is to
provide information about ECSE to the parents.

J The required participants at a Transition Conference
are ECSE, the parents, and the Service Coordinator. This
means scheduling the Transition Conference must include
ECSE in order to ensure their attendance.

 Other participants may include family members or other
persons outside the family, as requested by the parent;
persons who conducted the evaluation or assessment;
and service providers, as appropriate.




Transition Conference:
Requirements

The transition section in the IFSP must include
documentation of:

J A discussion of the differences between First Steps
and ECSE,

1 A description of the ECSE eligibility process, and

] The contact information for ECSE.




Transition Conference: Timeline

- The Transition Conference must be held not fewer
than 90 days—and at the discretion of all parties, not
more than 9 months— before the child’s third birthday.

- If the Transition Conference timeline falls during the
summer when school may not be in session, it is
acceptable to schedule the meeting before or after
summer break, as long as it is held within timelines.

J Though it should be a rare occurrence, if ECSE
planned to participate but was unable to do so, the
Service Coordinator must reschedule the Transition
Conference, if time permits, because ECSE is a
required member at the meeting.
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NOTE:  “At the discretion of all parties” means that the required meeting participants are involved in the scheduling process. For a transition plan and conference, that is the family, ECSE and Service Coordinator. 

Every effort should be made by both First Steps and ECSE to have ECSE personnel present at the transition conference.
This means First Steps should attempt to schedule the conference prior to the districts dismissal for the summer in order to ensure ECSE participation. 



Options for Holding the
Transition Conference

1 With parent permission, the Service Coordinator invites
ECSE to the Transition Plan meeting and then the
meeting is a combination plan and conference. When
holding a combined meeting, the requirements for both
the plan and the conference must be met.

1 If the parent did not agree to invite ECSE to the
Transition Plan meeting, the Service Coordinator conducts
the Transition Plan meeting with the parent. If the parent
later decides to have a Conference with ECSE, the
Service Coordinator must hold another (separate)
meeting.




Meeting Timelines

8 manths priar G manths priar 120 days prior 80 days priar
to 3+ birthday to 3+ birthday to 3w birthday to 3 birthday

[
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Earliestthe Transition Flan & o wom s mom o Latestthe Transition Flan &
Conference can be held Best Practice to hold Plan & Caonference together  Conference can be held
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QUESTION:  Why the Best Practice window from 180 to 90 days?

The 90-day timeline aligns with 60 days and last 30 day of ECSE. �Scheduling the meeting between 180 to 120 days prior to child’s third birthday helps align with the referral timeline for ECSE which is 120 days.


Timeline for Late Referrals

Refered lessthan 130 but 90 Referred less than 90 but 45 daysor - Referred less than 45 days
days or more prior to 3° birthday mare prior to 3% birthday from 3° birthday

+——-

Transttion Plan & Transttion Transttion Planmustbeheld as ~ Transttion Plan & Transition
Conference must be held as part part of iniial IFSP, but Conference not required
of the initial IFSP megting Transttion Conference not required




Take-away Points for
Plan/Conference

Key Point: All children must have a Transition Plan IFSP
meeting no later than 90 days prior to the third birthday.

Key Point: With parent permission, a Transition
Conference is held no later than 90 days prior to the third
birthday.

Key Point: There are specific discussions and activities
required at a Transition Plan and a Transition Conference
that must be documented in the IFSP.

Key Point: The Transition Plan and Conference may be
combined as one meeting.




Topics

This presentation will address the following
topics:

a Part |: First Steps Requirements
2 Notification to ECSE or Opt Out
d The Transition Plan & Conference with ECSE

Q Part II: ECSE Requirements _

a Referral from First Steps

2 First Steps Transition Conference

0 Evaluation/Eligibility Determination

2 Individualized Education Program (IEP)
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The second part of our presentation will address the Transition from Part C to Part B from the perspective of the Part B ECSE program. . . We will specifically be addressing the referral process when an LEA receives a First Steps referral, the requirements for ECSE at the First Steps Transition Conference, timelines for evaluation/eligibility determination and when the IEP must be in place by the child’s third birthday.  We will also be introducing a new flow chart and worksheet to assist LEAs to effectively and efficiently meet compliance requirements related to the smooth transition from Part C to Part B.


Purpose of
First Steps Notification

ALL First Steps eligible children are potentially eligible for
ECSE services; therefore, First Steps is required to notify
ECSE when a child participating in First Steps is
approaching age three.

] This notification assists ECSE with:
- child find efforts

- ensuring a smooth transition from First Steps to
ECSE.



Presenter
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It is important to note that because of the significant delays that must be documented for eligibility into the First Steps program, ALL First Steps eligible children are considered potentially eligible for ECSE services in Missouri.  First Steps is REQUIRED to notify ECSE when a child participating in First Steps is approaching age 3.  This notification assists ECSE comply with child find requirements as well as the requirements associated with transition between Part C (First Steps)  and Part B (ECSE).  


Getting a Referral
from First Steps

When ECSE receives complete directory information in any
manner from First Steps, this is notification, which is a
referral to ECSE and it begins the ECSE referral timeline.

In other words. ..
The date complete directory information is received by
ECSE is considered the date of referral and triggers the
evaluation process requirements under IDEA.

In other words. ..
Directory Information = Notification = Referral to ECSE
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Note that ECSE is REQUIRED to respond to notification by processing the notification as a PARENT REFERRAL for an initial special education evaluation.  Notification occurs when complete directory information – including the Child’s name, the Child’s birth date, the Parent’s name , address, and phone number - is received by the LEA.  It is very important to remember that once complete directory information is received by the LEA, notification has occurred and a referral to ECSE has been made and must be responded to approrpriately.

No matter if we are calling it directory information, notification – it all equals a referral to ECSE. 



FIRST STEPS REFERRAL TO ECSE DOCUMENTATION FORM

1. Directory Information

Birth Date:

Fhone Mumbers:

2. Timeline Information
Date complete Directory Information received by LEA method of provision: [ written  [Jwerbal
Total number of days between child's third birthday and the date complete Directory Information is recsived: %120 days? dves Ono

Cate of Referral TO First Steps: [found on page 2 of First Steps ROI form or obtained at Transition Conference)

Cate of provision of Procedural Safeguards to parent [within 5 schools days of referral):

Cate parental consent for Initial Evaluation received by LEA:

3. IEP by Third Birt Decision-maki Flow Chart

Date of Child's Third Birthday; - Date of Referral TO First Steps: = Total Mumber of Days: days

¥
Iz the Total Mumber of DEys =90 days?
Follow the Initiz] Evaluation Process — PARENT REFERRAL Flow Chart to * *
ensure eligibility for ECSE is determined:

YES WO

Within &0 days of consent for initial evaluation i referral and consent \‘
dates allow

OFR

MO LATER THAN the child's third birthday [may require following a_, REFERRAL Flow Chart using the 30-60-30 timeline to
gompressed timeling if referralis <120 days prior to 3™ birthday) determine eligibility and develop an |EP [if appropriate)

-

Follow the Initial Evaluation Process — PARENT

Mot ..
o Eligible for
Eligible ECSE Develop an |EF within 30 days of eligibility determination

Frovide Motice of Action for

Imitial Services and an
Develop an |EF MO LATER THAN the child's third birthday Evaluation Report

¥ ar
Provide Motice of Action for ineligibility and an
Evaluation Report
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This is a screen shot of a NEW resource to help school districts more efficiently and effectively meet compliance requirements for children in First Steps to transition smoothly to Early Childhood Special Education.  This new resource is a handout for this webinar and can also be located on the Special Education Compliance webpage under Model Forms. . . 

Note that the first section allows the school district to document the directory information while the second section provides a place to document timeline information.   The third section is a flow chart that will assist ECSE staff in determining and following the correct timeline and meeting compliance requirements related to eligibility determination and IEP development.


Requirements for an IEP
by Third Birthday

For all children referred to First Steps at least 90 days
prior to the child’s third birthday and if subsequently
determined eligible for First Steps and if found eligible for
ECSE, then the Individualized Education Program (IEP)

must be developed by the child’s third birthday.

In other words. ..
Referred to First Steps > 90 + Eligible for First Steps
+Eligible for ECSE = IEP developed by third birthday.
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Remember 90 is the key number to remember when making a compliance decision for whether an IEP must be developed by the child’s third birthday!


Exceptions to an IEP
by Third Birthday

For referrals from First Steps, there are three exceptions
to having an IEP developed by the third birthday:

2 A referral TO First Steps that is less than 90 days before
the child’s third birthday;

1 The parent refuses to provide consent for an initial
ECSE evaluation;

1 The parent initially “opts out” of the First Steps
notification to the school district and subsequently changes
their mind (opt out reversal) less than 90 days before child’s
third birthday. Documentation of the opt out reversal should
be maintained with the ECSE referral.



Presenter
Presentation Notes
However, there are only THREE exceptions for a First Steps referral to ECSE to NOT have an IEP developed by the child’s third birthday. . .

First, the child was referred TO First Steps less than 90 days prior to the child’s third birthday.

Second, the parent refuses to provide consent for an initial ECSE evaluation to determine eligibility.  ECSE must document attempts to obtain parental consent for initial evaluation.  According to the procedural safeguards notice, ECSE should keep a record of written correspondence sent, of phone calls made and responses to those calls, and visits made to the parents home or place of employment and the results of those visits.

And third, the parent initially “opts out” of the First Steps notification and subsequently changes their mind less than 90 days prior to the child’s third birthday.  School districts will receive the opt out reversal information and may attach it to the new First Steps Referral to ECSE Documentation Form as documentation of why the IEP was not  in place by the child’s third birthday.  Please note, that if the parent subsequently changes their mind 90 days or more prior to the child’s third birthday, the IEP MUST be in place by the child’s third birthday if eligible for ECSE.


ECSE Participation in
the Transition Conference

ECSE must collaborate with the First Steps Service
Coordinator in planning a Transition Conference
several weeks in advance to find a meeting date, time
and place that works for the parent, ECSE and the
Service Coordinator.

When invited, ECSE must participate in the
Transition Conference, even if the date/time is
outside of the regular school year calendar.

Participation in the Transition Conference means
ECSE attends the meeting in person or participates
via conference call/Skype.
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ECSE must collaborate with the First Steps Service Coordinator in planning a Transition Conference several weeks in advance to find a meeting date, time and place that works for the  parent, ECSE and the Service Coordinator. 

When invited, ECSE must participate in the Transition Conference, even if the date/time is outside of the regular school year calendar. 

Participation in the Transition Conference means ECSE attends the meeting in person or participates via conference call/Skype.


ECSE Evaluation Process

The evaluation process is divided into the following
components:

1 30 calendar days from referral to determine if
disability is suspected and provide parent with
NOA

1 60 calendar days from NOA/consent to
complete evaluation and determine eligibility
- 30 calendar days from eligibility
determination to development of an IEP

Resource:
Initial Evaluation Process — PARENT REFERRAL
Flow Chart
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Next we will talk more about each of the individual parts of this ECSE Evaluation Process and timeline.  Please refer to the webinar handout “Initial Evaluation Process – Parent Referral Flow Chart as a reference.  This flow chart can also be found on the Department’s Special Education Compliance web page under model forms.

It is important to remember that the special education evaluation process is divided into the following components:
  The first 30 days are the allowable 30 days from the date of referral to determine if disability is suspected and the date the parent is provided with notice of action (NOA) either proposing or refusing an evaluation.
  The next 60 days are the allowable 60 days from the date of the NOA/consent to evaluate until the date the evaluation is complete and eligibility for special education is determined
   The final 30 days are the allowable 30 days from the date of the eligibility determination until the date of the IEP meeting for the development of an IEP

This timeline is often referred to as the 30-60-30 timeline by Part B.





The First 30 Days

Initial Evaluation Process — PARENT REFERRAL Flow Chart

LEA receives a parent referral (verbal or written)
For ECSE: Referrals from First Steps are parent referrals; referrals from outside agencies such as Head Start

or child care providers require parent contact to determine if the parent desires a referral.

!

Provide procedural safeguards
within 5 school days of parent

request.

Y

o _ If there is no reason to suspect
LEA staff determines if there is a a disability and conduct a

reason to suspect a disability. Review of Existing Data

provide the parent with a
Notice of Action —Refused

If there is a reason to suspect a disability, a within 30 calendar days of
Review of Existing Data is conducted within parent referral.
30 calendar days of parent referral. This
starts the evaluation process.
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The first 30 days of the timeline is used for ECSE to determine if there is a reason to suspect the child has a disability and may be in need of special education and related services.  This determination is made by district staff following the district’s procedures and practices.  The district determination ALWAYS ends with the parent being provided a Notice of Action describing the decision and its rationale.


Review of Existing Data (RED)

ECSE must have received the referral before the
Transition Conference in order to do the RED at the First
Steps Transition Conference.

If ECSE intends to do the RED at the Transition
Conference, ECSE must inform the parent of their intent

beforehand, through the meeting notification process, and
comply with the timeline for ECSE meeting notifications.

If ECSE does not intend to do the RED at the Transition
Conference, it is acceptable to “confer” with appropriate
school staff and the parent following the Transition
Conference to conduct the RED without a meeting.
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If the LEA suspects the child may be a child with a disability in need of special education and related services, a Review of Existing Data (RED) must be conducted.  This slide shows some of the considerations for conducting a RED for a child transitioning from First Steps. . .

First, ECSE must have received the referral before the Transition Conference in order to conduct the RED at the First Steps Transition Conference.

Next, if ECSE intends to do the RED at the Transition Conference, ECSE must inform the parent of their intent beforehand, through the meeting notification process, and comply with the timeline for ECSE meeting notifications. �
And finally, if ECSE does not intend to conduct the RED at the Transition Conference, it is acceptable to “confer” with appropriate school staff and the parent following the Transition Conference to conduct the RED without a meeting.



The Next 60 Days

Additional data needed:  No additional data needed:

Receive written consent from Receive written consent from

parent/guardian. parent/guardian.

Conduct it Conduct Eligibility
noUct evaluation. - Cetermination Meeting within

60 calendar days of receipt of

consent for initial evaluation.

'

For eligible students, develop IEP Forineligible students, provide

within 30 calendar days of eligibility parent with Motice of Action for

determination; provide parentwith ineligibility and an Evaluation

Motice of &ction for initial services Report.

and an Evaluation Report.



Presenter
Presentation Notes
This 60 day timeline begins when parental consent is obtained.   Parent consent is ALWAYS required for an initial evaluation regardless of whether or not additional data is to be collected through an educational evaluation.   No later than the end of the 60 days, eligibility must be determined.  Children ages 3-5 (not kindergarten age eligible) can be eligible under any of the categorical disability categories such as autism, speech impairment, language impairment, intellectual disability, etc.  Remember, this is the ONLY group of students that can meet the eligibility criteria for the category of Young Child with a Developmental Delay.  Note that an Evaluation Report is required at the end of this process regardless of whether the child is found eligible or not.




Acceptable Extensions to the

First 30 and the Next 60 Days

1 For children in First Steps referred TO ECSE > 120
days prior to their third birthday, ECSE must follow two
separate timeline requirements:
1) The 30-60-30 timeline. Snow days, agency
vacation days, child’s absence because of iliness,
and summer break are acceptable extensions to
the first 30 and next 60 days.
2) |[EP by the third birthday. There are NO
acceptable extensions beyond the third birthday.

1 For children referred TO First Steps > 90 and referred
TO ECSE < 120 days prior to their third birthday, ECSE
must follow a compressed timeline. There are NO
acceptable extensions for an IEP by the third birthday.
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It is important to remember that there are acceptable extensions allowed during the First 30 and the next 60 days.  This slide describes these situations in terms of following the 30-60-30 evaluation timeline or following a compressed timeline.  It is extremely important to know how to calculate which timeline ECSE must follow in order to remain in compliance.

Let’s start with the 30-60-30 timeline.  For children in First Steps referred TO ECSE greater than  120 days prior to their third birthday, ECSE must follow two separate timeline requirements:

First is the 30-60-30 timeline.   Note that 30 + 60 + 30 = the 120 days which is why this timeline must be followed.  Snow days, agency vacation days, child’s absence because of illness, and summer break are acceptable extensions to the first 30 and next 60 days in this timeline. 

The next timeline is the IEP by the third birthday timeline.  There are NO acceptable extensions beyond the child’s third birthday for an IEP to be developed even when following the 30-60-30 timeline with acceptable extensions.

Now let’s address when a child is referred TO First Steps greater than 90 days AND referred TO ECSE less than 120 days prior to the child’s third birthday.  The full 30-60-30 timeline is not available to use and a compressed timeline must be followed in order for the child to have eligibility determined and an IEP developed by the child’s third birthday, if appropriate.  There are no acceptable extensions for an IEP by the child’s third birthday.



The Last 30 Days

Foreligible students, develop IEP Forineligible students, provide
within 30 calendar days of eligibility parentwith Notice of Actionfor
determination; provide parentwith ineligibility and an Evaluation
MNotice of Action forinitial services Report.

and an Evaluation Report.

NO acceptable extensions to the last 30 calendar days!

ECSE must invite the First Steps Service
Coordinator or representative to the initial IEP
meeting, at parent request, to assist with a
smooth transition from First Steps to ECSE.
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Once eligibility has been determined, there must be no more than a 30 days lapse before the IEP is developed.  There are no acceptable delays to this part of the timeline.   This means that if the last 30 day period to develop the IEP falls during a vacation period, the IEP team MUST still meet. 

Often this timeline is shortened as it is acceptable for IEPs to be developed immediately after ECSE eligibility determination in order to reduce the number of meetings that the parent must attend.  ECSE must follow their IEP meeting notification requirements. 

According to Part B regulations, the parent of a child previously served in First Steps is informed of his/her right to request the service coordinator or other representative of First Steps be invited to the initial IEP meeting to assist with a smooth transition of services. 



‘ - SUMMER CLARIFICATION:
77 District Breaks and Timelines
for 30-60-30

1 ECSE is not required to conduct evaluations
during the summer break or other school breaks

unless they do so for other children in the district.

1 However, once eligibility has been
determined, an IEP must be developed within 30
calendar days despite any scheduled breaks in the
school year.
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Presentation Notes
One of the most common reasons LEAs are found out of compliance related to the transition between First Steps and ECSE relates to acceptable extensions during the summer months when school districts are on summer break.  

Just to be clear, let’s clarify what is an acceptable extension are related to school district’s summer break.  It is important to remember that summer break IS an acceptable extension to the first 30 and the next 60 days when following the 30-60-30 timeline.  This means the clock may stop for school vacation during the 1st 30  days and the next 60 day evaluation period.  

However, once the eligibility determination has been made, there is NO acceptable extension to the final 30 days of the timeline to develop the IEP.  This means that if the last 30 day period to develop the IEP falls during a vacation period, the IEP team must still meet and develop an IEP for the child no later than 30 days from the date of the eligibility determination.






Take-away Points: ECSE

Key Point: The date that ECSE receives complete
directory information, in any manner, is the date of
referral. No exceptions.

Key Point: The initial evaluation process must be
followed for First Steps referrals meeting the compliance
timeline requirement for the 30-60-30 timeline unless the
timeline is compressed for the IEP to be in place by the
third birthday. No exceptions.
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Presentation Notes
Key Point 1 – There are NO EXCEPTIONS to the referral date, the date ECSE picks up the fax, receives the email or talks to someone on the phone – that is the date of referral. 
School districts cannot have a conflicting rule that delays the processing of referrals, including referrals made by First Steps on behalf of  the parent. 

Key Point 2 – First Steps referrals must follow the initial evaluation process and meet the 30-60-30 timeline requirements UNLESS the timeline is compressed for the IEP to be in place by the third birthday for First Steps eligible children referred to First Steps >90 days prior to the child’s third birthday.  No exceptions.


How to Determine if the child MUST
have an IEP by the Third Birthday

The Three Possible Scenarios. . .
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Now let’s take some time to look at three common scenarios and how to determine if the child MUST have an IEP by the 3rd birthday. . .


The Date of Referral
to First Steps is the KEY

The date the child was referred to First
Steps is not part of directory information so:

- ECSE should look for the date on Page 1 of the
First Steps Release of Information form

OR
) ECSE can obtain the date of the referral to First
Steps at the Transition Conference
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Presentation Notes
First, the Date of Referral to First Steps is key piece of information needed to be able to make this determination.  Remember that this date is NOT included in Directory Information.  ECSE has two possible means of obtaining this information. . .

The first is to look for the date on page 1 of the First Steps ROI form.  The second is to ask the parent and First Steps Service Coordinator at the Transition Conference.  And once the date is known, use the First Steps Referral to ECSE documentation form to determine the evaluation timeline to follow for children transitioning from First Steps.  

Let’s look at each of the three possible scenarios. . .


Scenario #1: Michael

Michael was referred to First Steps on 1/10/13. His third birthday is
1/10/14.

He was found eligible for First Steps on 2/10/13.

His parents were not sure about Michael going to ECSE, so they
opted out of sending directory information to ECSE at the Transition
Plan meeting on 7/10/13. Later, Michael’s parents contacted the

Service Coordinator and decided they wanted him referred to ECSE.

The Service Coordinator sent directory information to ECSE on 9/1/13
with the invitation to the Transition Conference with ECSE.

Michael’s Transition Conference with ECSE was held on 9/10/13
where an ROl was signed to share information with ECSE, including
Michael's IFSP and First Steps referral date.
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Presentation Notes
Michael had been in First Steps for awhile.  His parents first opted out then changed their mind.  Separate Plan and Conference meetings were held.  A referral was made to ECSE greater than 120 prior to the child’s third birthday.

Use the new First Steps to ECSE Referral Documentation form to determine the answers to the following questions:

Questions:
Was Michael referred to First Steps 90 days or more before his third birthday? 

Was Michael referred to ECSE 90 days or more before his third birthday?  

Does ECSE follow 30-60-30 timeline or a compressed timeline?  Can there be acceptable extensions?  

If eligible for ECSE, does IEP have to be in place by third birthday?  



IEP by Third Birthday? Yes!

2. Timeline Information
Diate complete Directory Information received by LEA - - Method of provision: B written [lverbal
Total number of days between child’s third birthday and the date complete Directory Information is received: 1120 days? [ves E.

Diate of Referral TO First Steps:_1/10,/13 (found on page 2 of First Steps ROI form or obtained at Transition Conference)

Date of provision of Procedural Safeguards to parent {within 5 schools days of referral):

Diate parental consent for Initial Evaluation received by LEA:

3. |EP by Third Birthday Decision-making_Flow Chart

Date of Child's Third Birthday; 1/10/14 __ - Date of Referral TO First Steps:__1/10/13__ = Total Number of Days:__365 days

¥
|z the Total Mumber of Days = 90 days?
Follow the Initial Evaluation Process — PARENT REFERRAL Flow Chart to + +
ensure eligibility for ECSE is determined:

YES MO

Within 60 days of consent for initial evaluation if referral and consent \
dates allow
oR Followthe Initial Evaluation Process — PARENT
MO LATER THAN the child’s third birthday (may require following g, REFERRAL Flow Chart using the 30-60-30 timeline to
compressed timeline if referral is <120 days prior to 3™ birthday) determine eligibility and develop an IEP (if appropriate)

/

Mot

o Eligible for
Eligible ECSE *| Developan [EP within 30 days of eligibility determination

Provide Motice of Action for

¥ OR

Initial Services and an

Provide Maotice of Action for ineligibility and an
gioility and Develop an IEP NO LATER THAM the child’s third birthday Evaluation Report

Evaluation Report
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This slide shows how to document and use the First Steps to ECSE worksheet to determine that the IEP must be in place by the third birthday for a child referred to First Steps more than 120 days prior to the child’s third birthday day. . .  

the yellow highlights indicate that Michael was referred to First Steps greater than 90 days prior to his third birthday requiring ECSE to determine if Michael was referred to ECSE less than 120 prior to his third birthday.  

The green highlights show that Michael was NOT referred less than 120 days prior to his third birthday and thus would follow the 30/60/30 evaluation timeline.  If eligible, Michael’s IEP would need to be developed within 30 days of the eligibility determination and even with acceptable extensions, no later than Michael’s third birthday.

Here are the answers for Michael’s questions:

Questions:
Was Michael referred to First Steps 90 days or more before his third birthday?  ______  yes (365 days)

Was Michael referred to ECSE 90 days or more before his third birthday?  ______  yes (131 days)

Does ECSE follow 30-60-30 timeline or a compressed timeline?   Can there be acceptable extensions? _______ 30-60-30 and yes - clock may stop for breaks

If eligible for ECSE, does IEP have to be in place by third birthday?  _____  yes (and within timelines)

In summary:  A child in First Steps is referred to ECSE greater than 120 days before the third birthday. ECSE follows the 30-60-30 timeline. If eligible for ECSE, an IEP must be developed within 120 days unless parent delays consent to evaluate. It is acceptable for the IEP to be developed before the child’s third birthday and implemented on the child’s third birthday. 



�


Scenario #2: Elaine

Elaine was referred to First Steps on 10/7/13. Her third
birthday was 1/10/14.

At the First Steps intake meeting on 10/11/13, Elaine’s
parents stated they were interested in ECSE services but
wanted to wait and see if Elaine was eligible for First
Steps before referring to ECSE.

Elaine was found eligible for First Steps on 11/8/13. The
Service Coordinator sent directory information to ECSE
that day.

An Initial IFSP/Transition Plan and Conference with ECSE
was held on 11/20/13.
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Elaine was referred to First Steps 94 days before her third birthday and referred to ECSE  less than 90 days - after First Steps eligibility was determined.  Use the model form to determine the answers to the following questions:

Questions:
Was Elaine referred to First Steps 90 days or more before her third birthday? 

Was Elaine referred to ECSE 90 days or more before her third birthday?  

Does ECSE follow 30-60-30 timeline? 

If eligible for ECSE, does IEP have to be in place by third birthday?  




IEP by Third Birthday? Yes!

2. Timeline Information

Date complete Directory Information received by LEA :_-_ Method of provision: B written  [lverbal
Total number of days between child’s third birthday and the date complete Directory Information is received: . <120days? E. Cre

Date of Referral TO First Steps:_10/7/13 (found on page 2 of First Steps ROI form or obtained at Transition Conference)

Date of provision of Procedural Safeguards to parent (within 5 schools days of referral):

Date parental consent for Initial Evaluation received by LEA:

3. IEP by Third Birthday Decision-making Flow Chart

Date of Child's Third Birthday;  1/10/14 - Date of Referral TO First Steps.__10/7/13__ = Total Mumber of Days:__ 94 days

¥
Is the Total Mumber of Days = 90 days?
Followthe Initial Evaluation Process — PARENT REFERRAL Flow Chart to + +
ensure eligibility for ECSE is determined:

YES MO

Within 60 days of consent for initial evaluation if referral and consent \

dates allow
oR Follow the Initial Evaluation Process — PARENT

MO LATER THAN the child’s third birthday {may require following a,_ REFERRAL Flow Chart using the 30-60-30 timeline to
compressed timeline if referral is <120 days prior to 3™ birthday) determine eligibility and develop an IEP (if appropriate)

/

Mot

- Eligible for
Eligible ECSE *| Developan IEP within 30 days of eligibility determination

Provide Notice of Action for
h 4 OR »

Initial 5ervices and an

Provide Naotice of Action for ineligibility and an
gfollity and Develop an IEP NO LATER THAN the child’s third birthday Evaluation Report

Evaluation Repnort
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Presentation Notes
This slide shows how to document and use the First Steps to ECSE worksheet to determine that the IEP must be in place by the third birthday for a child referred to First Steps a little more than  90 days prior to the child’s third birthday day but less than 120 days prior to the child’s third birthday. . .  

the yellow highlights indicate that Elaine was referred to First Steps greater than 90 days prior to her third birthday requiring ECSE to determine if Elaine was referred to ECSE less than 120 prior to her third birthday.  

The green highlights show that Elaine WAS referred less than 120 days prior to her third birthday and thus would follow a compressed evaluation timeline.  If eligible, Elaine’s IEP would need to be developed NO later than her third birthday.

Here are the answers for Elaine’s questions:

Questions:
Was Elaine referred to First Steps 90 days or more before her third birthday?_______  yes (94)

Was Elaine referred to ECSE 90 days or more before her third birthday?  ______ no (63)

Does ECSE follow 30-60-30 timeline?  ________ no (must follow a compressed timeline)

If eligible for ECSE, does IEP have to be in place by third birthday?  _____  yes

In summary:  A child is referred to First Steps a little more than 90 days before the third birthday and subsequently determined eligible for First Steps. Regardless of when referred to ECSE, if eligible for ECSE, an IEP must be developed by the third birthday. The ECSE evaluation process timeline will be compressed. 


�


Scenario #3: Jack

Jack was referred to First Steps on 10/17/13. His third
birthday was 01/10/14.

Parents did not want ECSE contacted until they found
out iIf he was eligible for First Steps.

He was found eligible for First Steps on 11/4/13.

An Initial IFSP/Transition Plan was held on 11/14/13.

The Service Coordinator sent directory information to
ECSE that day.
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Jack was referred to First Steps 84 days before his third birthday.  He was referred to ECSE after an eligibility determination was made for First Steps.  Since Jack was referred to First Steps less than 90 days before his third birthday, First Steps is not required to conduct a transition Conference with ECSE.  Use the model form to answer the following questions:

Questions:

Was Jack referred to First Steps 90 days or more before his third birthday?  _____ 

Was Jack referred to ECSE 90 days or more before his third birthday?  _____ 

Does ECSE follow 30-60-30 timeline?  ______  

If eligible for ECSE, does IEP have to be in place by third birthday? ______ 




IEP by Third Birthday? No!

2. Timeline Information
Date complete Directory Information received by LEA :-_ Method of provision: B written [verbal
Total number of days between child’s third birthday and the date complete Directory Information is received: . <120days? E. Cwe

Diate of Referral TO First Steps_10/17/13 (found on page 2 of First Steps ROI form or obtained at Transition Canference)

Date of provision of Procedural 5afeguards to parent (within 5 schoolsdays of referral):

Diate parental cansent for Initial Evaluation received by LEA:

3. IEP by Third Birthday Decision-making Flow Chart

Date of Child's Third Birthday;_1/10/14 - Date of Referral TO First Steps:__10/17/13__ = Total Number of Days:__84 days

¥
Iz the Total Mumber of Days > 90 days?
Follow the Initial Evaluation Process — PARENT REFERRAL Flow Chart to 4, *
ensure eligibility for ECSE is determined:

YES MO

Within 60 days of consent for initial evaluation if referral and consent \

dates allow
OR Follow the Initial Evaluation Process — PARENT

NO LATER THAM the child's third birthday (may require following 3, REFERRAL Flow Chart using the 30-60-30 timeline to
compressed timeline if referral is <120 days prior to 3™ birthday) determine eligibility and develop an IEP (if appropriate]

~

Mot .
o Eligible for
Eligible ECSE * Developan IEP within 30 days of eligibility determination

Provide Motice of Action for

¥ OR

Initial Servicesand an

Provide Motice of Action for ineligibility and an
gibility and Develop an IEP MO LATER THAM the child's third birthday Evaluation Report

Evaluation Report
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Presentation Notes
This slide shows how to document and use the First Steps to ECSE worksheet to determine that the IEP must be in place by the third birthday for a child referred to First Steps less than 90 days prior to the child’s third birthday day. . .  

the blue highlights indicate that Jack was referred to First Steps less than 90 days prior to his third birthday.   Following the flow chart, the 30-60-30 timeline would be followed for Jack. 

The green highlights show that Jack WAS referred less than 120 days prior to her third birthday; however, since he was referred TO First Steps less than 90 days prior to his third birthday, the standard 30-60-30 timeline would be followed.  If eligible, Jack’s IEP would need to be developed NO later than 30 days after the eligibility determination.  

Here are the answers for Jack’s questions:

Questions:

Was Jack referred to First Steps 90 days or more before his third birthday?  _____ no  (84 days)

Was Jack referred to ECSE 90 days or more before his third birthday?  _____ no  (57 days)

Does ECSE follow 30-60-30 timeline?  ______  yes

If eligible for ECSE, does IEP have to be in place by third birthday? ______  no


A child is referred to First Steps less than 90 days before the third birthday. Regardless of First Steps eligibility and when referred to ECSE, ECSE follows the 30-60-30 timeline. An IEP does not have to be developed by the third birthday. 
�


Additional Questions?

For First Steps:
sefirststeps@dese.mo.gov

For ECSE:
secompliance@dese.mo.gov

é\_Missouri

" DEPARTMENT OF ELEMENTARY & SECONDARY

| EDUCATION.

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color,
religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to
Department programs and to the location of services, activities, and facilities that are accessible by persons
with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel,
Coordinator — Civil Rights Compliance (Title VI/Title 1X/504/ADA/Age Act), 6™ Floor, 205 Jefferson Street,
P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-2966; fax
number 573-522-4883; email civilrights@dese.mo.gov.
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If you have additional questions, please contact the Office of Special Education through our web reply at (read slide). . . .

Thank you for watching this webinar on Transition from Part C - First Steps to Part B - ECSE.
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