
First Steps Monthly Expenditures

Category
Budget 
Amount JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Total Direct Services 28,000,000     2,463,190   2,401,424   2,285,723        2,201,661   -              -              -              -              -              -              -              -              9,351,998       
        EIS Services - 1,930,311   1,925,290   1,763,596 1,748,896   7,368,093       
        Eval/Assessment - 106,702      92,488        105,096           107,613      411,899          
        IFSP Team Meetings - 55,108        50,071        54,582             52,715 212,476          
        EIT Meetings 56,593        68,374        59,755             67,932 252,654          
        Offline Payments - 2,465          2,353          3,053              3,762 11,633           
        Trans/Interpreters 1,464          2,520          1,544              313 5,841             
        Provider Mileage - 275,285      213,602      252,713           187,129 928,729          
        SPOE Mileage 24,112        29,083        28,444             26,001 107,640          
        Provider EI Training 11,150        17,643        16,940             7,300 53,033           
DESE Administration 796,464          66,372        66,372        66,372             66,372        265,488          
Central Finance Office 853,000          71,049        71,049        71,678             71,049        284,824          
CFO PAQ/Activities 1,000,000       -              243,868      -                  114,795      358,663          
SPOE Contracts 8,644,095       295,804      720,341      706,374           734,309      2,456,828       
RICC/Travel 1,000             -              354             42                   -              396                
Training 8,000             2,240          -              522                 1,072          3,834             
SICC 3,500             -              -              769                 116             885                
Other (printing) 1,000             306             -              -                  -              306                
TOTAL EXPENDITURES 39,307,059     2,898,960   3,503,408   3,131,480        3,189,373   -              -              -              -              -              -              -              -              12,723,221     

First Steps Monthly Revenues/Appropriations

Category
Planned 
Budget JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

General Revenue 16,238,100     2,856,375   1,304,461   1,732,283        1,708,730   7,601,849       
EC Fund 561,285          -              200,000      -                  -              200,000          
FS Fund -                 -              -              -                  -              -                 
     Family Fees 350,000          -              -              -                  -              -                 
     Private Insurance 2,100,000       -              -              -                  -              -                 
Medicaid Admin Claiming 1,800,000       -              -              -                  -              -                 
Medicaid Direct Services 3,000,000       147,480      330,860      8,886              136,834      624,060          
IDEA Part C & carryover 7,869,886       1,770          1,277,799   1,268,581        1,284,529   3,832,678       
IDEA Part C ARRA 374,372          -              374,372      -                  -              374,372          
IDEA Part B Admin 796,464          66,372        66,372        66,372             66,372        265,488          
IDEA Part B Targeted 4,000,000       -              243,868      -                  114,765      358,633          
TOTAL REVENUES 37,090,107     3,071,997   3,797,732   3,076,121        3,311,230   -              -              -              -              -              -              -              -              13,257,080     

First Steps Historical Yearly Cost per Child (Statewide)
Category 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
December 1 Child Count 2,942             3,423          3,445          3,376              3,216          3,450          3,784          4,200          4,480          
Yearly % Increase/Decrease 16% 1% -2% -5% 7% 10% 11% 7%
Total Children Served 7,733 8,282 7,646 7,390 7,890 8,352 9,183 9,864
Total Cost per Child 4,401$           3,106$        3,082$        2,992$             3,120$        3,217$        3,925$        4,008$        4,057$        
Direct Service Cost per Child 3,773$           2,644$        2,455$        2,217$             2,029$        2,369$        2,724$        2,809$        2,886$        
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