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August	12,	2013	
	
	
	
Dear	Colleagues:	
	
The	Missouri	Department	of	Elementary	and	Secondary	Education	is	taking	applications	
from	high	schools	and	feeder	middle	schools	to	participate	in	the	Missouri	Model	Schools	
Dropout	Prevention	Project.	This	initiative	is	designed	to	develop,	increase,	and	transfer	
knowledge	in	the	area	of	dropout	prevention.	The	Missouri	Model	Schools	Dropout	
Prevention	Project	is	focused	on	increasing	graduation	rates	for	ALL	students	through	the	
use	of	evidence‐based	practices.	Furthermore,	the	implementation	of	evidence‐based	
strategies	will	increase	positive	in‐school	experiences	and	positive	post‐school	outcomes	
for	all	students.		

A	Three	Tier	Model	will	be	implemented	to	assist	districts	in	improving	dropout	rates		

Tier	1	–	Primary	

(Note:	All	districts	are	welcome	to	apply.)	

Districts	will	receive	a	membership	in	a	dropout	reduction	webinar	series,		
e‐newsletters,	list‐serves,	and	access	to	a	Community	of	Practice,	print	resources	
and	other	materials.	

Tier	2	–	Targeted		
(Note:	available	to	receive	technical	assistance	from	within	Tiers	1	and	2)	

For	districts	and/or	schools	which	generally	exhibit	a	dropout	rate	of	3.9%	for	
general	education	and/or	students	with	disabilities.	Schools	which	do	not	meet	this	
%	criterion	may	still	request	targeted	assistance.	Tier	2	districts	may	receive	
individual	consultations,	a	review	of	programs,	capacity	building	forums	and	
trainings	and	the	opportunity	to	participate/present	at	relevant	state	and	national	
conferences.		
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Tier	3	–	Intensive		
(Note:	available	to	receive	technical	assistance	from	within	Tiers	1,	2,	and	3)	

At	Tier	3,	school	teams	have	been	identified	as	having	a	dropout	of	4%	or	above	for	general	
and/or	students	with	disabilities.	Schools	which	do	not	meet	this	%	criterion	may	still	request	
targeted	assistance.	These	schools	will	receive	ongoing	technical	assistance	to	include,	but	not	
limited	to,	a	membership	in	a	dropout	reduction	webinar	series,	e‐newsletters,	list‐serves,	
Community	of	Practice,	and	access	to	print	resources	and	materials.	In	addition,	Tier	3	schools	
will	receive	assistance	with	the	development	of	individualized	dropout	prevention	initiatives,	
assistance	with	reviewing	and	analyzing	data	relevant	to	school	retention	and	the	option	of	
becoming	a	Model	Dropout	School	site.	

	

If	your	district/school	is	interested	in	participating,	please	complete	and	return	the	“2013‐
2014	Participation	of	Request”	form	to	Dana	Desmond	at	dana.desmond@dese.mo.gov	or	
fax:	573‐526‐5946,	No	later	than	September	15,	2013.	

The	application	and	more	information	can	be	found	at	
http://dese.mo.gov/se/ep/dropout.htm.		You	will	be	notified	of	your	status	and	the	next	
steps	of	the	process	by	September	20,	2013.	A	statewide	kickoff	meeting	will	be	held	
October	7,	2013.	More	information	about	the	Kick‐off	meeting	will	be	provided	at	a	later	
date.		

If	you	have	further	question,	please	contact	Barb	Gilpin	at	573‐751‐7661	or	John	Stains	at	
573‐751‐0225.	

	
	
Sincerely,	
	
	
	
	
Barb	Gilpin,	Assistant	Director	
Office	of	Special	Education,	Effective	Practices	
	
	
Enclosure	
dd
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Missouri Department of Elementary and Secondary Education 
In collaboration with the National Dropout Prevention Center 

 

DROPOUT PREVENTION PROJECT  
2013‐2014 PARTICIPATION REQUEST 

 

SECTION A.  About the Dropout Prevention Project 

The purpose of the Dropout Prevention Project is to provide valuable resources to assist schools in improving 
graduation rates locally and state‐wide. 

SECTION B. Levels of Participation 
TIER 1 – PRIMARY  TIER 2 – TARGETED  TIER 3 ‐ INTENSIVE 

At the primary level schools which 
have an interest in decreasing 
dropout rate will receive a 
membership in a dropout reduction 
webinar series,  
e‐newsletters, list‐serves, 
Community of Practice, and access 
to print resources and materials.  

At level 2 school teams will generally 
exhibit a dropout rate of 3.3% or 
above for general education and/or 
students with disabilities. Schools 
which do not meet this % criterion 
may still request targeted 
assistance. Schools will receive 
targeted technical assistance to 
include a membership in a dropout 
reduction webinar series, e‐
newsletters, list‐serves, Community 
of Practice, and access to print 
resources and materials. Tier 2 
schools may also receive individual 
consultations, a review of programs, 
capacity building forums and 
trainings and the opportunity to 
participate/present at relevant state 
and national conferences.  

Tier 2 schools have the option to 
move to Tier 3 the following school 
year. 

At Tier 3, school teams have been 
identified as having a dropout of 4% 
or above for general and/or 
students with disabilities. Schools 
which do not meet this % criterion 
may still request targeted 
assistance. These schools will 
receive ongoing technical assistance 
to include, but not limited to, a 
membership in a dropout reduction 
webinar series, e‐newsletters, list‐
serves, Community of Practice, and 
access to print resources and 
materials. In addition, Tier 3 schools 
will receive assistance with the 
development of individualized 
dropout prevention initiatives, 
assistance with reviewing and 
analyzing data relevant to school 
retention and the option of 
becoming a Model Dropout School 
site. 

SECTION C. TIER 2 School Commitments and Requirements 
COMMITMENTS 

1. Increasing the percentage of students with disabilities who graduate with a general education diploma and 
decreasing the dropout rate for students with disabilities are improvement priorities for the school system and 
for this school. 

2. The school will designate a Dropout Prevention Project team leader to work directly with the Missouri 
Department of Elementary and Secondary Education (the Department), National Dropout Prevention Center 
(NDPC), and Regional Professional Development Centers (RPDC) to schedule and conduct team meetings and 
facilitate communication. Teams will hold quarterly meetings to discuss goals and student retention. 

3. The principal and other school administrators are committed to this project and to the participation of the 
school. To demonstrate this, one designated administrator from the school will attend all training sessions.  

4. The team members will attend all school team trainings and follow‐up sessions. 
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REQUIREMENTS 

1. Three days of training with national and state trainers during year 1 for school teams. 

2. Dropout Prevention Project team meetings at least twice quarterly. 

3. Continuation of training and implementation meetings in years 2, 3, and 4. 

4. The Dropout Prevention Project school team to identify dropout prevention strategies to be implemented 
utilizing school‐wide data. 

SECTION D. TIER 3 Commitments and Requirements
COMMITMENTS 

1. Increasing the percentage of students with disabilities who graduate with a general education diploma and 
decreasing the dropout rate for students with disabilities are improvement priorities for the school system and 
for this school. 

2. The school will designate a Dropout Prevention Project team leader to work directly with the Department, 
NDPC, and RPDC to schedule twice monthly meetings, facilitate communication and activities, and provide time 
to for project activities 

3. The Dropout Prevention Project team leader will attend all team leader and team training sessions. 

4. The principal and other school administrators are committed to this project and to the participation of the 
school. To demonstrate this, one designated administrator from the school will attend all training sessions.  

5. The team members will attend all school team trainings and follow‐up sessions. 

6. The principal will ensure that the Dropout Prevention Project team leader has regularly scheduled team 
meetings to complete assignments, including data collection, data analysis, action plan development and 
implementation, and monitoring of implementation, and to discuss program needs, goals and student 
retention. 

7. The Dropout Prevention Project team leader agrees to collect, analyze, and report project evaluation data, 
including but not limited to: days absent, OSS/ISS number of days, course failure by grade reporting periods for 
targeted students for reporting to the NDPC. 

8. The school agrees to serve as a resource for other schools working on similar goals, including hosting visitors, 
responding to requests for information, possible conference presentations, etc. 

9. The school will make a three year commitment to the program. 

REQUIREMENTS 

1. Six days of training with national and state trainers during year 1 for school teams. 

2. Dropout Prevention Project team meetings at least twice monthly to complete team activities. 

3. Continuation of training and implementation meetings in years 2, 3, and 4. 

4. The Dropout Prevention Project school team to identify dropout prevention strategies to be implemented 
utilizing school‐wide data. 

5. Possible changes in schedules, student groupings, policies or instruction strategies if indicated by the school’s 
plan 

6. Six to ten hours of the team leader’s time per week for meetings and project‐related activities. 
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SECTION E. Participation Request 

We request to participate in the Dropout Prevention Project and agree to support the school 
team as indicated in Sections C or D. 

REQUESTION PARTICIPATION LEVEL:        Tier 1 – Primary          Tier 2 – Targeted          Tier 3 – Intensive 

District Name  County/District Code 

Building Name  Building Code 

Superintendent’s Signature  Date 

Middle School Principal’s Signature  Date 

High School Principal’s Signature  Date 

Special Education Director’s Signature  Date 

Designated Team Leader’s Name  Designated Team Leader’s Position 

Designated Team Leader’s E‐mail 

Briefly describe any other initiatives that will be implemented in your school during the next two years. How will the Dropout 
Prevention Project align with these initiatives? 

 

 

 

 

 

 

 

 

 

 

 

 

PARTICIPATION REQUEST DEADLINE: 

September 15, 2013 

RETURN COMPLETED FORM VIA E‐MAIL OR FAX TO:
E‐mail: dana.desmond@dese.mo.gov 
Fax: 573‐526‐5946 

 


