Appendix 5 ECO Pilot Training & Meetings
Purpose & Description: This document is intended to identify each ECO training and/or meeting along with a training and meeting timeline for each ECO pilot
region.

The training and meeting key below, lists the levels of training and meetings and the intended audience. Each level builds upon the previous one, therefore it is
intended EIT members participate in the training and meetings in numeric order from level 1 to 3 during the pilot roll out process. Additionally, some of the
training/meetings are intended for sustainability purposes and indicated as such on the key.

The ECO Pilot training and meeting timeline (pg. 2) is designed to represent both past and future trainings and meetings. The timeline may be used to follow the
training and sustainability process for ECO across pilot regions.

Training and Meeting Key:

Level 1 — The ECO Pilot Original training = For all EIT members in the roll-out of ECO pilot.

Level 1 — Universal ECO Pilot training = For new EIT members who have not attended the Level 1 — Original ECO pilot training. This training may be held as needed
for sustainability purposes.

Level 2 —Creating an ECO PD Plan meeting = For EIT members who attended either Level 1 trainings. The meeting may be scheduled as part of the ECO rollout
training cycle and/or used as needed for sustainability purposes.

Level 3 — Evaluating the ECO PD Plan meeting = For EIT members who attended a level 1 and 2 meeting. This meeting may be scheduled as part of the ECO rollout
training cycle and/or used as needed for sustainability purposes.

Annual spring provider meeting — For all EIT members with various topics to be determined.

*Training = conducted in a “sit & get” format

*Meetings = conducted in discussion format
*Roll out of regions 1 & 2 is tentatively scheduled for Fall 2020.
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Regions 5,9 & 10

Completed:

¢ Level1 - The ECO Pilot
Original training

¢ Level 2-Creating a PD Plan

¢ Level 3-Evaluating the ECO
PD Plan

FY 2019/20:

¢ Level 1 — Universal ECO Pilot
training — Fall 2019 (as
needed)

¢ Annual spring provider
meeting - 2020

FY 2020/21

¢ Level 1 — Universal ECO Pilot
training — Fall 2020 (as
needed)

¢ Annual spring provider
meeting — Spring 2021

¢ Level 2 and 3 Creating and
Evaluating PD Plan retraining
(as needed)

| Regions 3 & 4

Completed:

* Level1l—The ECO Pilot Original
training

* Level 2-Creating a PD Plan

+ Level 3-Evaluating the PD Plan

FY 2019/20:

+ Level 1 —Universal ECO Pilot
training — Fall 2019 {as needed)

* Annual spring provider meeting —
2020

FY 2020/21

* Level 1 —Universal ECO Pilot
training — Fall 2020 (as needed)

+ Annual spring provider meeting —
Spring 2021

* Levels 2 and 3 Creating and
Evaluating PD Plan retraining
(as needed)

Region 6

Completed:
* Levell-The ECO Pilot Original
training

FY 2019/20:

* Level 1 Universal ECO Pilot
training — Fall 2019 (as needed)

+ Level 2 —Creating a PD plan
meeting Fall 2019

* Annual spring provider
meeting— Spring 2020

FY 2020/21

+ Level 3 Evaluatingthe PD plan
meeting — Fall 2020

+ Level 1 Universal training — Fall
2020 {as needed)

* Annual spring provider —
meeting 2021

FY 2021/22

+ Level 1 - Universal training —
Fall 2021 (as needed)

+ Annual spring provider meeting
- Spring 2022

* Levels 2 and 3 Creating and
Evaluating PD Plan retraining {as
needed)

Regions 7 & 8

FY 2019/20:

+ Levell - The ECO Pilot
Original training - Fall 2019

* Annual spring provider
meeting — Spring 2020

* Level 1 — Universal training —
Spring 2020 (as needed)

FY 2020/21

+ Level 2 Creating a PD plan
meeting — Fall 2020

* Level 1 - Universal ECO Pilot
training — Fall 2020 {as
needed)

* Annual spring provider
meeting — Spring 2021

FY 2021/22

+ Level 3 Evaluating the PD
Plan meeting — Fall 2021

+ Levell Universal training —
Fall 2021 (as needed)

* Annual spring provider —
meeting 2022
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