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WELCOME  COHORT 2!

 Introductions
 Housekeeping Items
 Overview of Materials

THANKS  in advance 
for turning off your cell phones!
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Year 1 Learning Objectives

Participants will know:
1. The steps in the special education monitoring 

process for federal tiered monitoring
2. The due dates for submission of documentation 

for each step in the special education monitoring 
process

3. The process to gain access to IMACS
4. How to enter information into IMACS
5. Resources for questions and assistance
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Why Monitor Compliance? 

Process
Following all the steps

In the correct order
Within the timelines

Content
Implementing the IEP 

as written and 
documenting correctly

(Implementation and Evidence)

Compliance is the FOUNDATION 
of your district’s                           

Special Education Program

4

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 5 
General Supervision

State Performance Plan 
(SPP)

Annual and Cyclical 
Reviews

Program Evaluation Program Monitoring

•Graduation and Dropout rates
• State Assessments
• Discipline
• Least Restrictive Environment
• ECSE
• Disproportionate Representation
• Evaluation timelines
• Part C to B timelines
• Transition
• Post-high school Outcomes

•Disproportionality
•Discipline
•Annual Determinations
•SPED Profiles
•HQT
•Cohort Monitoring
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Special Education Tiered Monitoring6
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Tiered Monitoring Timeline:  Year 1

7

Training for Self-Assessment - Oct/Nov

Conduct Self-Assessment - Nov-Jan

Submit Self-Assessment in IMACS - Feb 1

Submit Verification Documentation - Apr 1

Submit Timelines (Initial/C to B) - May 15

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 8 
Tiered Monitoring Timeline:  Year 2

Receive Final Report/Watch Year 2 Webinar - Sep

Complete Step 1 in IMACS 30 Days From the Date of the Final Report - Oct 15

Submit Documentation to Clear I-CAPs - Dec 31 or sooner

Submit Documentation to clear CAPs Compete Step 2 in IMACS - Apr 1 or sooner

Submit Follow-up Timelines - May 1

ALL noncompliance 
cleared within 1 year
of Final Report

Sanctions Determined
Monitoring Complete 
for the Cycle

Yes No
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Tiered Monitoring Timeline:  Year 3

Identify areas of improvement

Work with RPDC 
for targeted 
training

Review, maintain, and establish 
policies, procedures 
and practices to ensure special 
education compliance
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Involve Both the LEA & OSE

District’s Self-Assessment 
 Targeted Compliance 

Indicators in File Review
 Compliance Timelines
 Initial Evaluations
 C to B Transitions

District’s Correction of 
Noncompliance
 Plan for systemic change
 Individual student 

noncompliance
 Evidence of systemic 

change for compliance
 On-site monitoring

(if selected)

School Year 1 School Year 2
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Year 1:  During 2012-13 School Year

 Self Assessment  Training  in Fall 2012   
 File Review due February 1, 2013
 Timeline Submission due May 15, 2013

 Initial Evaluations  
 Part C to Part B

 Verification by Office of Special Education staff during 
summer 2013 of requested documents provided 
by the district by April 1, 2013
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Year 1:  During 2012-13 School Year

 Self Assessment  Training  in Fall 2012   
 File Review due February 1, 2013
 Timeline Submission due May 15, 2012

 Initial Evaluations  
 Part C to Part B

 Verification by Office of Special Education staff during 
summer 2013 of requested documents provided 
by the district by April 1, 2013
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Year 2: During 2013-14 School Year

 Final Report sent to districts in September 2013
 Step 1:  Plan for Correction due in 30 days
 I-CAP:  District corrects individual student noncompliance 

and submits documentation of correction  (due by Dec 31, 
2013 or sooner)

 CAP:  District submits multiple samples of compliant 
documentation to demonstrate correction of 
noncompliance to bring district back “in compliance”
(due by April 1, 2014 or sooner )

 Onsite Monitoring (if selected) 
conducted in November  2013 – May 2014
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Year 1 Learning Objectives

Participants will know:
1. The steps in the special education monitoring 

process
2. The due dates for submission of documentation 

for each step in the special education monitoring 
process

3. The process to gain access to IMACS
4. How to enter information into IMACS
5. Your resources for questions and assistance
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2012-13 School Year15
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File Review:  Preparing  

 File Review due February 1, 2013
 Areas to be reviewed
 Initial Evaluations

 Referral, Review of Existing Data and Evaluation Report
 Reevaluation

 With additional assessments and without assessments
 Additional Areas (based on district’s SPP indicator 

results in District Special Education Profile)
 IEP
 Placement in LRE
 Transition
 Discipline 
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File Review:  Selecting

 Files should be selected
 Randomly
 To represent a cross section of ages, grade levels and 

buildings within the district including ECSE
 To represent a variety of disabilities and placements

 Do NOT review files of students that were found 
ineligible for special education

 Select files from the current and prior school year
 SPP indicators may trigger specific files to review 

for transition and discipline
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File Review:  Conducting

 Read the entire indicator 
 Refer often to the  Special Education Compliance 

Program Standard and Indicators Manual for 
guidance and clarification

 Do not rely only on the brief checklist summary 
language

 Determinations  are:       Yes       No         N/A 
 MUST be submitted in IMACS by February 1, 2013
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Timeline Submission

 Timeline Submission due May 15, 2013
 Initial Evaluations  
 Include all students (ineligible and eligible)

 Part C to Part B Transition
 Include all students referred from Part C whose referral date 

and birthday fall within the data collection period

 Data collection for Timelines will cover the period 
from July 1, 2012 to April 30, 2013
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Verification

 DESE Supervisors will review and verify each 
district’s self-assessment in IMACS

 After March 1, 2013 districts will be required to 
submit  selected documentation from the files of 
specific students for the desk review 

 This documentation is due to DESE no  later 
than April 1, 2013
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2013-14 School Year21
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SPED Program Review Report
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SPED Program 
Review Reports will 
be sent to districts 
in September 2013
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Webinar Training for Year 2 

23

Webinar Training will be held 
in early September 2013 
for all Cohort 2 LEAs

Topics:
•How to Read the Program Review Report   
• What it Means
•Required Activities for Correction of Noncompliance
•Timelines
•On-site Monitoring
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Year 1 Learning Objectives

Participants will know:
1. The steps in the special education monitoring 

process
2. The due dates for submission of documentation 

for each step in the special education monitoring 
process

3. The process to gain access to IMACS
4. How to enter information into IMACS
5. Your resources for questions and assistance
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IMACS 25
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Where to Access IMACS 

26

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 27 
Where to Access IMACS 
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Gaining Access and Login
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Web Application Menu
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Granting User Access
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User List
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Individual User Permissions
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Special Education Performance Report

33

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



12 

 

Slide 34 
File Review
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Initial Timelines
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Part C to B Transition
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Things to Keep in Mind
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Year 1 Learning Objectives

Participants will know:
1. The steps in the special education monitoring 

process
2. The due dates for submission of documentation 

for each step in the special education monitoring 
process

3. The process to gain access to IMACS
4. How to enter information into IMACS
5. Your resources for questions and assistance
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Guided Practice

39

Guided 
Practice
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Year 1 Learning Objectives

Participants will know:
1. The steps in the special education monitoring 

process
2. The due dates for submission of documentation 

for each step in the special education monitoring 
process

3. The process to gain access to IMACS
4. How to enter information into IMACS
5. Your resources for questions and assistance
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Office of Special Education
Special Education Compliance (Part B)
P.O. Box 480, Jefferson City, MO  65102-0480
Phone:  573-751-0699
Email:  secompliance@dese.mo.gov

Resources59
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Standard and Indicators Manual
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http://www.dese.mo.gov/divspeced/documents/SpeEdMonManual.pdf
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RPDC  Compliance Consultants

 Denis Moore  dmmoore@semo.edu 573-651-2894

 Jennifer Mckenzie mckenziej@missouri.edu 573-882-7553

 Susan Borgmeyer  borgmeyersk@umkc.edu 816-235-5957

 Joetta Walter  jwalter@truman.edu 660-785-6080

 Lois Jones   loisjones@missouristate.edu 417-836-4082

 Rodney Cook  rcook@csd.org 314-692-1239
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DESE Compliance Supervisors

 Samantha Boucher, samatha.boucher@dese.mo.gov
573-522-3489

 Julie Bower,  julie.bower@dese.mo.gov
573-751-0727

 Bev Luetkemeyer,  beverly.luetkemeyer@dese.mo.gov
573-526-1539

 Rick Lewis,  rick.lewis@dese.mo.gov
573-751-7953

 Donna Raines,  donna.raines@dese.mo.gov
573-751-1541
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Where to Access IMACS / Resources
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Department Communication 

Be sure your 
EMAIL
AND 
PHONE NUMBERS
are UP-TO-DATE
in CORE DATA . . .

YOU DON’T WANT TO 
MISS OUT
ON REMINDERS AND UPDATES!!

64

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 65 
Year 1 Learning Objectives
Participants will know:

1. The steps in the special education monitoring 
process

2. The due dates for submission of documentation 
for each step in the special education monitoring 
process

3. The process to gain access to IMACS
4. How to enter information into IMACS
5. Your resources for questions and assistance
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Questions??66
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