
Dropout Prevention 
Project 

 Participate in the  
dropout  prevention 
training provided by 
the National trainer 

 Disseminate  
information and  
recruit at least three 
school districts to  
participate 

 Assist districts in 
identifying an  
appropriate team 

 Assist districts in Data 
Analysis 

 Assist districts with 
the development of an 
improvement plan 

 Assist districts in  the  
implementation of  
evidence-based  
practices. 

All Special Education 
Improvement Consultants 
(transition) will: 

A systemic process that 
involves the use of proven 
practice that work to keep 

students in school.  

Missouri public schools: the best choice…the best results! 

The Five Phases of the 
Dropout Prevention 
Project are: 

To develop State 
and Local  
Leadership Teams 

 1. 

 

Analyze Data  2. 

Identify target  
areas for  
intervention 

 3. 

 

Develop an  
Improvement Plan 

 4. 

Implement, Monitor 
and Evaluate  5. 

Training Dates:  

 November 1-2, 2016 

 February 21-23, 2017 

 2017 Summer Transition Institute 



205 Jefferson Street 
P.O. Box 480 

Jefferson City, Missouri  65102 
 

Phone: 573-751-5739 
Fax: 573-526-4404 

 

Department of Elementary and 
Secondary Education  

Dropout Prevention Project 

The dropout  
prevention project  
consists of five phases. 
It is a systemic process 
that involves the use of 
proven practice that 
work to keep students in 
school. It is based on  
research in the area of 
dropout prevention and  
utilizes the  
implementation of  
evidence-based  
practices as they apply to 
the individual needs of a 
school. 

The project uses  
data based-decision making 
to identify students at risk, 
identify priority areas for 
intervention, identify and 
select evidence-based  
practice to address needs 
and to develop and  
implement effective  
programs in dropout  
prevention. 

The project consists of 
a framework which involves 
6 days of intensive training 
with modules based on the 
most current research in 
dropout prevention. At the 
end of the training schools 
will develop an evidence-
based intervention plan. This 
plan will include  
interventions and evaluation 
of effectiveness.  
 

 

 
 
 

There are no 
dates at this time 
as the contract is 
in the final stages 
of being approved. 


