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SECTION VII. A. NEEDS AND CAPACITY

) Demonstrate analysis of needs and capacity to impIement selected interventions.

1. Provide information that explains how your LEA/District has analyzed the needs of each Tier
|, Tier i}, and Tier i school you intend to serve:

a. Discuss the most significant resuits of the needs analysis with supporting data;

Student Achievement

A review of MAP Scale Score data indicates that the Scott County Central High
School Mean Scale Scores for both communication arts and mathematics over time
are below the state and the Proficient scale scores in all but a few instances. The
comparisons indicate that the rigor of instruction in core classes does not adequately
prepare students for the demands of the MAP tests. The data may also show that the

tocal curriculum is not aligned to the MAP GLEs and CLEs.

A review of MAP IBD Reports for Communication Arts indicates weakness in the
areas of vocabulary, making inferences, interpreting text, drawing conclusions, and
other skills at the Depth of Knowledge level of Strategic Thinking especially on items
that asked for a constructed response. This indicates the rigor of instruction is not at
a level fo prepare students for the demands of the MAP assessments. i may aiso
indicate that the local curriculum does not adequately address the MAP GLEs and

CLEs.

A review of MAP IBD Reports for Mathematics indicates wea kness in all areas

especially those of algebraic relationships, rational numbers, and any items
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demanding higher order analysis or complex problem-soiving skills. This indicates
the rigor of course content and instruction is not at the level demanded for success on
the MAP assessments. it may also indicate that the tocal curriculum does not

adequately address the MAP GLEs and CLEs.

Instruction

A review of the 2008 MSIP Advance Questionnaire indicates that the staff does not
hold high expectations for students and students are not held accountable for doing
quality work. Furthermore, the former building administration did not provide
collaborative instructionatl ieadership. The faculty and staff were not engaged in
discussions of current research in teaching and learning. Results reported in the
Leadership Scale and the Facuity Collegiality and Professionalism Scale reveal the
perception that there was not a heaithy climate for professional cooperation and
collegiality. With the support of leadership and staff and leadership training in
creating the conditions for professional cooperation and problem solving, a positive
and professional climate can be generated. These findings indicate that the

foundation for student success is not present.

A review of the most current ACT scores shows a need for a more rigorous
academic environment. The current ACT average for Scott County Central is a 15.
The needs analysis shows that students do not take challenging classes their senior

year and are not pushed to achieve more than minimurmn standards required.

Assessment
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Staff interviews reveal that common formative or benchmark assessments aligned
to the MAP GLEs and CLEs have not been developed. There are not pacing guides
in place to insure that all essential content is presented in fime to check for mastery

and provide the opportunity for remediation where necessary.

School Climate and Student Management

~ Areview of the 2008 MSIP Advance Questionnaire indicates that there is the
perception that discipline is not handled fairly. The fair handling of student discipline
is a key element of the overall climate of a school. The perception that it is not
handted fairly can undermine efforts to manage student behavior in a positive and
productive manner. Furthermore_, a comprehensive, positive student management

system is essential to improving student academic performance.

Human Resources
Staff interviews indicate that there is a high rate of staff turnover related to a salary

schedule that is not competitive with surrounding districts and the scarcity of available

housing in the district.

Professional Development

This finding is supported by the teacher inten}iew and data aggregated by the
Southeast Regional Professional Development Center yearly. The Scott County
Central administration offers and encourages professional development, but teachers
feel the professional development often times lacks impact and continuity. Teachers

reported that they feel what they learn is not franstated to classroom practice across
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the district. They also indicated that they lack informal time for collaboration with their

colleagues which would allow them time to develop ideas and address issues.

Leadership and Governance

This finding was based on data from the teacher, parent and student Surveys.

Teachers participating in the survey reported that one of their largest concerns was
student achievement. They also reported concerns regarding parent/community

support, drugs and alcohol use and attendance.

Parents participating in the survey reported their concemns as: a lack of challenging
class work/help, academic needs, staff/parent collaboration and communication and

parents feeling involved.

Students participating in the survey indicated that their concerns were getting extra
help from teachers, student academic planning, attendance, drug and aicohol abuse

and class sizes.

Fiscal and Budget

As responsible stewards of the taxpayers’ dollars, the Scott County Central School
District realizes the necessity to demonstrate fiscal accountability to its residents.
The top priority of the District i_s to communicate in an honest, open, and direct
fashion. Open and honest communicatioﬁ includes sharing difficulties, as well as
sharing information ilfustrating how the District is spending the community’s tax

dollars in a wise manner. First and foremost, our budget is built around the
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educational needs and goals of the District for the well being and educational
achievement of the students of our District, as they are perceived by our educators,
Board of Education, and patrons of the District. As a result, the Scott County Central
School District has and continues to improve its' financial future. Three years ago the
district was designated as financially stressed, since then we have continued to
improve to the stature of having a healthy financial picture of 15% in reserves. The
faculty, administration, and community demonstrated its’ commitment to education by
passing a bond transfer from debt service to the general operating fund with an 88%
mandate from the district patrons. We continue to have an o pen and transparent
communication with all of the stakeholders that stresses financial accountability and
fiscal responsibility and we will continue to do so without compromising student
performance. This has been accomplished, however; this is not where we want to be
in future years...we wa.nt to exceed the basics and achieve greatness. We believe
that with additionat resources, we will provide for our students the opportunity to

reach goals that up until now, have been out of reach.

Parent and Community Involvement

This finding was based on data from the teacher and parent surveys and also data
collected involving school activities {e.g. parent/teacher conferences, high school
orientation, etc.). Teachers and parents participating in the survey revealed that
parent and community involvement was a positive aspect of Scott County Central
High School. Parent/teacher conferences for the 2011 school year first semester had
a 64% attendance rate. Seventh grade orientation parent attendance at the

beginning of the 2011-12 schoo! year was 100%: ninth grade was 89%.
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Curriculum Development and Learning Management

This finding was based on data from teachers, classroom observations, student data,
and teacher surveys. The data showed that teachers are concerned with the age of
the curriculum and feel that new curriculum should be developed to meet current
needs of leamers. Currently, teachers spend 88% of classroom instruction in lecture,
5% of the time in group leaming, 7% of the time is spent in an unproductive manner

with students not being engaged.

Information Technology and Data Management

This finding is also supported by the teacher interview and data aggregated by the
Southeast Regional Professional Development Center yearly. Although Scott County
Central High School teachers feel their classrooms are equipped with appropriate and
advanced technology/data management tools and equipment, they feel the
professional development in this area is lacking. 'i'he professional training is offered,
hﬁwever, support past the training does not allow them time to collaborate or move
past the so called “{earning_curve" of feeling confident to integrate technology use

within their classroom curriculum.

The Most Significant Resuits of the Needs Analysis

e [ncrease student achievement
» Increase parent participation

e Increase student average daily attendance
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¢ Reduce the number of discipline incidents.

= Improve the quality of professional development initiatives and

sustainability of said initiatives

e Attract and retain highly qualified teachers

b. The methods used to gather the data;
The Scott County Central Administrative Staff thoroughly reviewed the last five
years of MAP score and IBD reports to determine areas in need of improvement.
Staff, student, and parent survey resuits along with the results of the most recent
MSIP Advance Questionnaire were thoroughly reviewed in order to measure

perceptions concerning schooli climate, professional practices, student discipline,
parent support, and related topics.

c. List the selected intervention for each school.

The Transformation Model is the chosen intervention model for Scott County

Central High School. A new high school principal is in his first year at Scott County

Central High School.

2. Provide the following information as it applies to LEA/District-level activities and individual
school plans and activities (including any pre-implementation activities, if proposed):

a. A description of recent schoo! improvement initiatives the LEA/District has
implemented in its low-achieving schools and progress of and results from those
initiatives:;

i. The school improvement efforts include activities that are required or

petmissibie activities listed in the SIG required interventions for Tier | and Tier

lf schools:
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Developing and Increasing Teacher and School Leaders Effectiveness. Scott County Central R-

V School District and Scott County Central High School have and/or will implement each of the

A.

ollowing strategies required of the transformation modei:

Scott County Central R-V School District replaced the principal who led Scott County
Central High School prior fo the commencement of this plan.

As described in Goals 2 and 5, Scott County Central R-V School Disfrict will consult and
seek support from DESE on formulas for inclusion of student progress data and multiple
performance-based assessments in the teacher evaluation. Scott County Central R-V
School District will establish a committee of teachers and district and school leaders to
research best practices and national models consistent with the requirements of
transformation. The committee will identify measures for teacher performance and work
to ensure that the evaluation system is rigorous, transparent, and equitable.

Upon implementation of the above, Scott County Central High School will be better able
to identify and more effectively reward school teachers and leaders who have increased
student achievement and remove those, who after ample opportunities to improve, have
not done so. In the interim, a revised evaluation observation protocof will be used by the
principal to document implementation of high-yield strategies and strategies for student
engagement. A Teacher Recognition Program will also be developed to regularly honor
teachers who demonstrate continued professional development and accelerate student
leaming.

As described in Goals 1 and 3, Scott County Central R-V School District will partner
with an external provider to act as an instructional coach who will be charged with
providing ongoing, job-embedded professional development, creating a collaborative

peer observation system, providing constructive feedback, and supporting the ongoing
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analysis of data such that teachers can successfully engage students and differentiate

their instruction to meet the specific learning needs of all students, particularly non-

proficient students.

Scott County Central R-V School District and Scott County Central High School have and/or

will implement each of following permissible strategies of the transformation model:

A. Providing additional compensation to retain staff with the skills necessary o meet the needs of
the students in a transformation schoo! will be considered in year 2. The salaries at Scott

County Central High Schoot are less than competitive for the region.

B. As described in Goals 1 and 2, the curriculum coach, along with district and school

administrators, will conduct informal, frequent classrooms observations to monitor the

implementation of high yield instructional strategies discussed in weekly teacher meetings and
professional development. The curriculum coach will design or select specific protocols for
documenting observations, evidence of instructional practices that resuit from professional

development and changes in student progress.

C. Ensuring that the school is not required to accept a teacher without mutual consent is not

applicable. Scott County Central R-V School District has one high school.

Comprehensive Instructional Reform Strategies, Scott County Central R-V School District and

Scott County Central High School has and/or will implement each of following strategies required of

the transformation modeil:
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A. In response to the key findings of the needs assessment, teachers will implement lessons

that use research-based learning strategies, including Missouri Positive Behavior System

classroom strategies, Marzano's high yield instructional strategies and culturally relevant
teaching strategies. In addition, the following research-based instructional programs will be
implemented: double-core scheduling and mandatory after school tutoring. Double-core
scheduling ensures that low proficiency students receive an additional forty-five minutes of
daily core content instruction designed by the most effective teachers to meet individual

student learning needs.

B. In order to promote the continuous use of data, Scott County Central High School wilt
release 4-8 students for one hour each week. During that time, teachers will conduct
weekly reviews of student data to identify student leaming needs, differentiate instruction

and target interventions. {see Goal 1) The instructional coach will oversee the weekly

meetings as well as prioritize the data, offer a higher level of expertise in analyzing data,
and help teachers translate their data analysis into action and planning. The instructional
coach will also conduct and document weekly peer classroom observations focused on the
high yield instructional strategies discussed in the weekly meetings and implemented 1o

improve student engagement and student learning outcomes.

Scott County Central R-V School District and Scott County Central High School has and/or will

implement each of following permissible strategies of the transformation model:

A. Periodic reviews to ensure the curriculum is being implemented with fidelity and is having the

desired effect will be conducted by district and school administrators, the curriculum coach,

and an extemal evaluator. Curriculum rigor and relevance will be included as an indicator
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during ctassroom observations and teacher evaluations. As detailed in Goal 3, the revisions of
curriculum maps and pacing guides will be overseen by the curriculum coach to ensure that

they are aligned to state standards and inciude research-based learning strategies.

In addition, a collaborative peer observation system as well as weekly reviews of student data
will be implemented such that all staff will receive and offer frequent constructive feedback on
implementation of the curriculum as well as high vield instructional strategies and strategies for

student engagement. A protocol will be developed to track changes in instruction and student

growth.

. Implementation of an Rti model will be considered in Year 2. District leaderships will convene a
committee of teachers, administrators, and professional development providers to explore and

design the implementation of an Ril model for Scott County Central High School.

. Scott County Central High School offers a dual enrofiment English class with students earning
credit at Southeastern Missouri State University. As detailed in Goal 3, enrichment courses
aligned to state and college readiness standards will provide students with increased
opportunities to enroll in on-line courses and eam college credit. All students, regardless of
proficiency, will have access to enrichment courses one semester each year. in addition, in
Year 2, paid opportunities for highly qualified teachers to pursue post graduate and masters
level education in their content area will be offered with a mutual understanding that teacher(s)

remain at Scott County Central High School for three years.

. Given that a content area master degree is required to teach Advanced Placement courses,

this will help increase the rigor of academic study offered at Scott County Central High School.
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E. The doubie core content courses provide low proficiency students with smalter learning

communities, the most effective teachers, and targeted instruction based on benchmark
assessment data. Instruction will be designed to meet individual student learning needs and
accelerate basic reading and mathematics skills to improve student performance and increase
graduation rates. A credit recovery program is already in place and graduation rates have

increased.

F. Scott County Central R-V School District will design a technology-based data tracking system
to monitor student progress on the quarterly assessments as well as use the National High
School Center’s Early Waming Tool to identify students at risk of dropping out or delayed
graduation. (See Goal 3) The instructional coach will support and provide job-embedded

professional development for teachers in weekly reviews of the data and identifying targeted

interventions for specific students.

Increasing Learning Time and Creating Community-Oriented Schools. Scott County Central R-V
School District and Scott County Central High School has and/or will implement each of foliowing

strategies required of the transformation model:

A. The School Board of Scott County Central R-V School District approved the proposal to
lengthen the school day by forty five min.utes. To maximize this additional time, Scott
County Central High School will implement a double core course schedule such that
students below proficiency in Communication Arts and Mathematics will receive an

additional forty five minutes of daily instruction targeted to their specific learning needs.
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Scott County Central R-V School District and Scott County Central High School has and/or will

implement the following permissible strategy of the transformation model:

B. Scott County Central High School will implement the Missouri School wide Positive
Behavior Support system (MO-SWPBS). As described in Goal 3, SWPBS works to create
school environments that support both the academic and social success of all students by
teaching positive behavior and interactions in the classroom and providing tiered

interventions when necessary.

Operational Flexibility and Sustained Support. Scott County Central R-V School District and Scott
County Central High School has and/or will implement each of following strategies required of the

transformation model:

There is only one high school in Scott County Central R-V School District. The district
works closely with Scott County Central High school. All staffing, calendar timing,
budgeting, hiring and improvement goals are done jointly, providing more than sufficient
operational flexibility to implement fully a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates.

B. Scott County Central High School receives ongoing support and technical assistance from
the SEA, including, for example, professional development frainings through the Regional
Professional Development Center and technical assistance and technology trainings
through MORE.net. District and school leaders as well as teacher are participating in

summer professional development opportunities sponsored through Missouri Department

of Elementary and Secondary Education.
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Scott County Central R-V School District and Scott County Central High School has and/or will

implement each of the following permissible strategy of the transformation model:

A. A new principal was appointed in June 2011, No other changes in governance were made.
B. Per-pupit school based-budget is not applicable as Scott County Central High School is the

only high school in Scott County Central R-V School Disirict.

District Support for School
“Attaining Excellence in Education” is the focus of Scott County Central High Schoo! and Scott
County Central R-V School District transformation plan. in alignment with the needs analysis, this

plan aims to create a climate of success and meet the 92% achievement target for all Scott County

Central secondary students by 2015.

ii. There is evidence of LEA/District-level support;

1. The Board of Education approved a master calendar allowing for the
tengthening of the school day by forty-five minutes fo enable students to
be enrolled in a double-core curriculum.

2. The Board of Education has approved a budget reflecting the needs of
the school district to fully implement the Transformation Plan and has

made resources available to the administration and teaching staff.

iil. There is evaluation data available: and

1. Prior to the writing of this grant, there have been no tools used on the

local level. information was gathered from the Missouri School
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iV,

improvement Plan Review and the district report card from the

Department of Elementary and Secondary Education.

The activities have or have not been successful.

1. School improvement activities have not been consistently successful.

b. Plan details that explain how the LEA/District will implement the required and

selected permissible activities of the selected intervention(s):

I

iif.

There is a detailed improvement plén for each school to implement the
interventions and improvement activities:
1. Arevised School improvement Plan will reflect the following measures
used in implementing the selected interventions:
a. Replace the current principal
b. Secure an outside vendor to facilitate
i. Climate change
ii. Instructional strategy implementation

¢. A home-school liaison for improved communication

. The plan is written in a format consistent with the requirements of Missouri’s

planning, budget, and reporting system:;
The plan is based oh improvement activities focused on the significant findings
of the needs analysis;

1. Student achievement

2. Parent-Community Invoivement and Communication

o

Retaining Highly Qualified Teachers

o~

Improved instructional practices in the classroom
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5. Revised Teacher Evaluation System
iv. Procedures are in place to evaluate the implementation of the strategies;

1. The Scott County Central School! District will secure an external vendor
to oversee the implementation of the strategies.

2. The Superintendent, along with the High School Principal will create an
implementation calendar to ensure the strategies are carried out
consistently with the Transformation Plan.

v. The plan is based on improvement activities focused on the significant findings

of the needs analysis;

Significant Findings Improvement Activities

Student achievement e Mandatory tutoring program

e Double enroliment for core classes

o Improve instructional practices
using research based strategies
{Marzano) and best practices

e School-wide Positive Behavior

Support
Parent-Community Involvement ¢ Home-School Liaison
and Communication ¢ Frequent parent contact

e Positive Contact to parents
concerning students

Retaining Highly Qualified e Teacher recognition programs

Teachers e Incentive programs for improved
student progress

e Higher education incentives

e increase salaries for highly
qualified teachers

Improved instructional practices o External evaluator
in the classroom ¢ Continued use of research based
practices

o |Implementation calendar
¢ Replace the instructional leader

Revised Teacher Evaluation o Use multiple measures for teacher

Systemn evaluation

e Teacher attendance rate

e Incentives for improved student
performance
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vi. Procedures are in place to evaluate the implementation of the strategies;
1. implementation calendar monitored by the district administration
2. Revised teacher evaluation system
3. Secure an external vendor to oversee the implementation of the
Transformation Model
vii. The plans indicate that the required activities of the selected interventions for ‘
Tier { and Tier Il schools will be implemented: and
1. Replace the principal (5.1.1)
2. Curriculum reform (3.1.1)
3. Professional development (2.2.1 and 2.2.2)
4. Extended learning time (3.4.1)
viil. The plans indicate that appropriate permissible activities of the selected
interventions will be implemented.
1. Developing and increasing Teacher and Schoo! Leaders Effectiveness.
(Goal 5, Objective 1)
2. Comprehensive Instructional Reform Strategies (Goal 3, Objective 1)
3. Increasing Learning Time and CAreating Community-Oriented
Schools.(Goal 3, Objective 4)
4. Operational Flexibility and Sustained Support (Goal 2, Objective 1)

5. District Support for School (Goal 5, Objective 2)

2. How the LEA/District will support the interventions and improvement activities at the

central office level:

i. Planned LEA/District-leve! activities are listed;
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interventions Improvement Activities Responsible Staff
Timeline
Replace the principal June 2011 Superintendent and

Board of Education

Revised Teacher Full implementation— High School
Evaluation System Sepiember 2012 Principal; district
teachers

Curriculum Revision

September 2012; Full
implementation—September

Instructional coagh,
district teachers,

2014 High School
principal
Retaining Highly Qualified Initial implementation July Superintendent,
Teachers 2012 High School
Principal; Board of
Education
Extended Learning Full implementation August Superintendent,
Calendar - 2012 High School

Counselor, Board of
Education

SECTION ViL.B. NOT SERVING ALL TIER 1 SCHOOLS

SECTION VIL.C. LEA/DISTRICT ACTIONS

Scott County Central High School Improvement Plan

This section does not apply to the Scott County Central School District.

Goal 1, Student Performance: Develop and enhance quality educationalfinstructional programs to

improve performance and enable students to meet their personal, academic and career goals.

Objective 1: The Adequate Yearly Progress measures for the group of All Students in

Communication Arts, Mathematics, Graduation Rate, and Attendance Rate will increase as detailed in

the following chart.
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AYP 2011 Actual | 2012 Baseline | 2013 Target 2014 Target | 2015 Target

Percent

Proficient 53.3 65 75 85
75

Proficient Math 25.4 45 60

Graduate Rate 86.1 a0 a5 a8

Attendance 91.6 94 95 96

Rate

NOTE: Targets may be adjusted based on actual 2012 data.

Objective 1 additional measure: The Mean Scale Score for each MAP Test required for AYP will
exceed the scale score necessary to be Proficient or the State Mean Scale Score (whichever is
higher) on each assessment included in the 2014 MAP administration.

Grade/Subject 2011 Mean 2012 Mean 2013 Mean Scaie | 2014 Mean Scale

Scale Score Scale Score Target Target
7" grade CA 674 677 680
8" grade CA 689 693 696
English il 204.8 208 212
7" Grade Math 657.3 671 685
8" Grade Math 695.6 703 710
Algebra | 188.4 199 210
NOTE: Targets may be adjusted based on 2012 MAP results.

Strategy 1: Align the curriculum for each course to the GLEs and CLEs and Common Core
State Standards (CCSS).

Responsible Staff: Curriculum committee
Timeline: July-August, 2012 for GLEs and CLEs and May 2013 for CSS

Action Step 1: Review the taught and printed curriculum for each course to determine
alignment to the Missouri GLEs and CLEs,.

Action Step 2: Update curriculum documents to reflect findings of the curriculum study.
Action Step 3: Provide training in Common Core State Standards
Action Step 4: Align curricufum to Common Core State Standards

Strategy 2: Develop pacing guides fo insure presentation of each GLE and CLE in a timely

manner to insure the opportunity for mastery and remediation prior to the administration of the
MAP assessments.
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Responsible Staff: Core content teachers and principal with the support of the Curriculum
Committee

Timeline: July-August, 2012 with ongoing adjustment as content is presented and students
are assessed,

Action Step 1: identify essential learning objectives based on IBD data from recent
MAP administrations.

Action Step 2: Review the current year's course content to determine strengths and
weaknesses as related to the IBD reports.

Action Step 3: Provide training in pacing.

Action Step 4: Write pacing guides for next year's instruction fo insure essential
leaming objectives are presented and remediated, if necessary, prior to the
administration of state required assessments.

Strategy 3: Provide professional development fo increase understanding of the specific
requirements for proficiency related to each GLE and CLE.

Responsible Staff: High School Principat and Professional Development Director
Timeline: Juiy-August, 2012

Strategy 4: Develop common formative and benchmark assessments {o check for mastery of
each GLE and CLE and inform reteaching for remediation.

Responsible Staff: High School Principal and core content teachers
Timeline: July-August, 2012

Action Step 1: Provide professional development related to formative and benchmark
test creation for the instructional staff.

Action Step 2: Create formative and benchmark assessments for each core subject.

Action Step 3: Implement the use of an assessment too] for test administration and to
provide data to inform the planning of instruction and remediation.

Strategy 5: Implement a comprehensive data tracking system.
Responsible Staff: High school principal.
Timeline: July-August, 2012

Action Step 1: Provide professional development to train the instructional staff to use
available data to pian and improve instruction.
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Objective 2: The average ACT score for Scott County Central High School students will be equal to
or above the Missouri average.

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
Actual Actual Target Target Target
SCCHS Average
ACT 15 17 19 21

Strategy 1: Increase participation in higher level courses.
Responsible Staff: High school principal and high school counselor
Timeline: March-August, 2012

Action Step 1: Review current course offerings and make recommendations for
offening additional advanced courses and duaj credit courses.

Action Step 2: Provide guidance to students to encourage enroliment in advance and
dual-credit courses.

Action Step 3: Encourage juniors and seniors to enroll in dual credit courses offered at
the local university extension site.

Strategy 2: Increase 'participation in ACT preparation classes.

Responsible Staff: High School Counselor

Timeline: August-December, 2012

Strategy 3: Review the curriculum and rigor of courses to be sure that ACT-related content is
taught.

Responsible Staff: Curriculum committee and core subject teachers

Timeline: July-August, 2012
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Goal 2, Highly Qualified Staff: Recruit, aftract, develop, and retain highly qualified staff to carry out
the LEA (local educational agency)/ District mission, goals, and objectives.

bjective 1: Scott County Central School District will have developed and implemented multiple
strategies and incentives for improved teacher satisfaction and effective teaching.

Strategy 1: Develop strategies and incentives to increase and sustain retention of
highly effective teachers.

Responsible Staff: Superintendent and Board of Education
Timeline: August, 2012-February, 2013

Action Step 1: Form a committee including representatives from the
administration, board, teaching staff, and community to study salary, benefit,
and incentive plans.

Action Step 2: Make recommendations to the board of education for a new
salary, benefit, and incentive program for the district.

Objective 2: 100% of the Scott County Central High School teachers will be Highly Qualified as
defined by the Missouri Department of Elementary and Secondary Education (DESE) and fully trained
to improve student achievement as measured on state required assessments by the beginning of the
2012-2013 school year.

% of Classes Taught by

HQ Staff 2011-2012 2012-2013 Target 2013-2014 Target

100% 100% 100%

% of Core Content
Teachers Trained to
Improve Student
Achievement

2012-2013 Target 2013-2014 Target

Reliable data not currently

) 100% 100%
available,

Strategy 1: Implement a teacher evaiuation system that includes student growth as a
measure of teacher effectiveness as well as other factors, such as multiple observation-based
assessments of performance and ongoing collections of professional practice reflective of
student achievement and increased high school graduation rates.

Responsibie Staff: Superintendent and high school principal
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Timeline: August-December, 2012

Action Step 1: Form a committee consisting of representatives of the teaching staff,
administration, school board, parents, and community.

Action Step 2: Provide training for the committee in current trends in teacher
evaluation.

Action Step 3: Create or adapt a teacher evaluation system to meet the needs of the
district and meet the requirements SIG.

Action Step 4: Provide training for the administration and teaching staff on the
evaluation system.

Action Step 5: Implement the teacher evaluation system 2012-2013 school year.

Strategy 2: Create a system of professional development to insure that the successful
components of the school improvement intervention model are sustainable in the future.

Responsible Staff: Professional Development Committee
Timeline: August-December, 2012

Action Step 1: Update the District Professional Development Plan to require new
teachers to be trained in understanding the Missouri Assessment Program GLEs and
CLEs, the pacing of instruction, data analysis, and other topics necessary to facilitate a
high level of student achievement.

Action Step 2: Update the District Professional Development Plan to include activities
to improve the instructional practices of teachers who do not meet student achievement
goals as outlined in the teacher evaluation system.

*Denotes pre-implementation activity.
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Goal 3, Facilities, Support, and Instructional Resources: Provide and maintain appropriate
instructional resources, support services, and functional and safe facilities.

bjective 1: 100% of Scott County Central High School mathematics and communication arts
teachers will implement a revised mathematics and communication arts curriculum that a)is
aligned to state standards, b) includes researched based learning strategies and ¢) includes
specific measures of student progress, as evidenced by a revised curriculum guide, classroom
observations, lesson plans, and student performance data

Strategy 1: Design an interim benchmark assessment system
Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012

Action Step 1: Engage a vendor to support the implementation of a benchmark
assessment system.

Action Step 2: Provide professional development to the instructional staff for
implementation of the benchmark assessment system

Action Step 3: Implement a system for tracking data
Action Step 4: Provide continual support for staff

Objective 2: By June 2013, discipline referrals will have a 50% decrease and continue to im prove

pach semester through June 2013 as evidence by the Scott Co unty Central School District Discipline
Statistical Report.

Strategy 1: Scoft County Central High School will implement the Missouri School-wide
Positive Behavior Support System

Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012
Action Step 1: Secure school and district administrator agreement

Action Step 2: Secure commitment and agreement to implement from at least 80%
of staff

Action Step 3: Provide professional development to staff

Action Step 4: Establish a Positive Behavior Support System leadership team at
the school

Strategy 2: Administrators, teachers, and parents will work collaboratively to ensure the
success of the MO-SWPBS implementation

Responsible Staff: High school principal and instructional coach
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Timeline: July-August, 2012
Action Step 1: Conduct an assessment of the current discipline system

Action Step 2: Create an action plan based on current school data and staff input

Action Step 3: Establish a system to collect office discipline referrals on a regular
basis

Action Step 4: Plan continuing professional development on an annual basis and
monthly collaboration among appropriate staff

Objective 3: By June 2013, Scott County Central High School will imptement an Early Warning and
Response System for identifying students at risk for dropping out or delayed graduation as evidence

by technology based data system tracking, student participation in intervention strategies, and
student performance measures.

Strategy 1: Scott County Central High School will begin monitoring student progress towards
graduation

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Determine indicators of students’ disengagement

Action Step 2: Identify students at risk of disengagement or dropout

Action Step 3: Select mentors
Action Step 4: Use procedures to monitor students

Strategy 2: Teachers will convene to review Early Warning Tool data and identify specific
Interventions

Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012
Action Step 1: Organize existing resources for intervention
Action Step 2: implement the procedures based on student needs
Action Step 3: Provide mentor support and supervision
Action Step 4: Evaluate program implementation

Strategy 3: Students identified as at-risk for dropping out will be paired with a mentor from
the community

Responsible Staff: High schooi principal and instructionat coach

Timeline: July-August, 2012
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Action Step 1: Provide mentor support and supervision

Action Step 2: Develop early warning data and progress reports
Action Step 3: Evaluate program implementation

Action Step 4: Communicate with mentor regarding student progress toward
academic goals :

Objective 4: By January 2012, 100% of students below proficiency as determined by MAP, EOC,
and/or interim benchmark assessments will review academic support services in addition to core
academic courses as evidence by intervention attendance and interim assessment and other
progress indicators for participating students.

Strategy 1: Teachers will convene to review Early Warning Tool data and identify specific
interventions

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012
Action Step 1: Teachers will convene on a monthly basis to monitor student progress

Action Step 2: Teachers will report progress of at-risk students to high school principal

Strategy 2: Extend the school day to provide an additiona! 50 minutes of insiruction

Responsible Staff: High schoo! principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Redesign Master Calendar/Schedule

Strategy 3: Provide "double-core" classes for students furthest from proficiency
Responsible Staff: High schoo! principal and instructional coach

Timeline: July-August, 2012
Action Step 1: Master schedule will be designed for “double-core”

Strategy 4: Develop enrichment classes to expose students to a broad array of post-
secondary educational and vocational opportunities

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012
Action Step 1: Develop a mobile resource room for students to explore opportunities

Action Step 2: Redesign master schedule

Strategy 5: Restructure the afterschool tutoring program
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Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Targeted intervention mandatory for students meeting specific data

Strategy 6: Explore the design and implementation of a Professional Learning
Communities (PLC) Model

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012
Action Step 1: Professional Development in PLC Mode!

*Denotes pre-implementation activity.
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Goal 4, Parent and Community Involvement: Promote, facilitate, and enhance parent, student,
and community involvement in LEA/District educational programs.

bjective 1: By June 2014, there will be 100% parent participation in students' educational process
as indicated by parent attendance at conferences and events and parent/teacher surveys.

Strategy 1. A home/school liaison will be hired

Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012

Action Step 1: Establish job expectations and job duty/goals
Action Step 2: A review of qualified applicants

Action Step 3: Develop a master calendar and parent visit schedule
Strategy 2: Parent/teacher conferences will include students
Responsible Staff: High schoo! principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Develop a master parent calendar

Strategy 3: All parents will receive positive communication about their students with the
first 30 days of school

Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012
Action Step 1: workshops and training programs, creating outreach programs, designing

a partnership portfolio as a means to document parent communication, and a developing a
community-based volunteer mentor program

Strategy 4: Parent/teacher conferences will be held at the midterm
Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012

Action Step 1: Develop a Master Calendar

Action Step 2: Phone calls home to each parent/guardian

Action Step 3: Develop a parent incentive program
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Goal 5, Governance: Govern the LEA/District in an efficient and effective manner providing
leadership and representation to benefit the students, staff, and patrons of the district.

Objective 1: By the beginning of the 2012-13 school year, the District administration
(superintendent) in collaboration with the School Leadership Team, will monitor the implementation of
the Transformation Plan in terms of timelines, measures of progress toward objectives, and student
and teacher outcomes as evidence by implementation logs, board of education reports, and student
achievement data reports..

Strategy 1: Parent and Community Forums

Responsible Staff: Superintendent, high schoo! principal and project manager
Timeline: July-August, 2012

Action Step 1: Develop a yearly calendar for monthly meetings

Strategy 2: Quarterly Progress Checks

Responsible Staff: High school principal and project manager

Timeline: July-August, 2012

Action Step 1: Use of student information system to print checks and mail home

Action Step 2: Use of student information system to e-mail checks home to those with
access

Objective 2: By July 2012, District Leadership and School Administration in collaboration with district
administration will have developed, communicated and implemented an extended-leaming calendar

and protocol for parent/staff conferences that will address the needs of the students and parents at
Scott County Central High School.

Strategy 1: create a master schedule that incorporates an extra 45 minutes of daily
instruction and allows for early release time for teachers to engage in PD activities and
student data analysis.

Responsible Staff: Superintendent
Timeline: July-August, 2012
Action Step 1: Secure appropriate Board policy to implement extended learning

calendar
Action Step 2: communicate calendar changes to all stakeholders
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Objective 3: Scott County Central Schoo! District will develop a new teacher evaluation system that
includes the use of multiple measures (one significant portion of which will be student achievement
gains) to examine teacher performance.

Strategy 1: Use an even numbered scale to more clearly define teacher performance
above or beiow a midpoint.

Action Step 1: frequent classroom visits to monitor implementation
Strategy 2: Use effective, research based insfructional practices
Action Step 1: monitor student assessment data

Action Step 2: study and implement fools, approaches and best practices through
Professional Development training

Strategy 3: Teacher incentive program

Action Step 4: provide incentives to teachers for improved student achievement and/or
the retention of highly qualified teachers '

Responsible Staff: High school principal, counselor and professional development
director

Timeline: August 2012-May 2013

Objective 4: Scott County Central High School will designate leadership roles and responsibilities in
keeping with the Transformation Model requirements and providing support to teachers to address
the key findings of the needs assessment.

Strategy 1: replace the existing principal
Responsible Staff: Superintendent and Board of Education

Timeline: August 2011

Action Step 1: conduct interviews of qualified personnel as new building administrator

As required by the Transformation model, the principal who led Scott County Central High School

prior to the commencement of this plan has been replaced. A transformation project manager, as
described above, will exist for the duration.

*Denotes pre-implementation activity.
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SECTION VII.C.-LEA/DISTRICT ACTIONS (continued)

2. Recruit, screen and select external providers, if applicable, to ensure their quality:

a. LEA/District application process for external providers:
i. Request for proposals;

Identifying external providers based on the needs of Scott County Central District and
Scott County High School as identified in the needs analysis and outlined in this

transformation plan
i. Memorandum of understanding:

Aligning the selected external provider with existing district and school resources;

specifically time and personnel.

ili. Provider contract: and

The external vendor will be required to submit a scope of work memorandum of
understanding including services, deliverables, costs and an agreement {o work with the
district's external evaluator in terms of data collection and information. This contract will

be approved by the Scott County Central Schoo! Board.

iv. Evaluation procedures

interviewing and analyzing external providers to determine evidence-based
effectiveness, experience, expertise, and documentation to assure the quality and

efficiency of each external provider.

b. SEA has been part of the planning process for selecting extemal providers:

i. Guidance on related iaws and regulations has been provided; and
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meetings with the SEA were attended to provide information and guidance in the

appropnate actions that needed to be taken.

ii. If applicable, the SEA has cooperated in the planning for the selection process

The SEA graded and critiqued a preliminary Request for Proposal and provided

feedback.

3. Align other resources with the interventions:

a. The LEA/District has listed other resources that will support the interventions;

i. Local, State and other Federal funding sources;

6100 65150 6200 6300 6400 8500 6600
Year One Cerlificated Nor- Employee | Purchased | Materials/ Capital | Othaer TOTAL
2010-2011 Salaries Certificated | Penefits Services Supplies Outlay
Salaries
]ns::u“c?io" 850,402 9553 |318,868 | 6640 33784 | 24465 1,243,912
{ 1200
Supplemental 395,806 | 80,108 | 113,369 | 90,521 | 93,053 41,963 812,820
Instructiaon{Title
]
i::l‘:fgg:;l 79,750 20,591 | 24,702 | 13,228 1527 525 140,323
Suppor
Services
2200 33,800 450 9820 18,151 924 829 63,974
Professional
Develapment
2600 Planning
and Evaluafian
communiy | 38865 | 15,818 | 13,103 | 900 | 3916 | 4353 76,955
mmnunity
Services
Admtinistrative
Costs
Program
Costs
Subtotal
Grand Tot | 1:396,623 | 126,520 | 479,862 | 120,440 133,204 | 72,135 2,337,784
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Title |, Local appropriation earmarked for professional development

ii. Higher Education partnerships;

Southeast Missouri State University and Three Rivers Community Coliege

fii. Other educational resources:;

Southeast Regional Professional Development Center

iv. Other community resources; and

After schoot tutoring program located in Haywood City, MO

v. The resources are selected to align with the findings of the needs analysis.

Examining data with the transformation project manager and external evaluator to
evaluate the effectiveness of the supports provided

4. Modify its practices or policies, if necessary, to enable its schools to implement the interventions
fully and effectively;

a. LEA/District policies and practices that have been or will be modified; and

The master schedule, curriculum, extension of the schoo! day, all in an effort to create a more
rigorous course of study.

b. Projected impact of those changes.

The hope is that the projected impact will be that student performance will improve/increase as
a result of the initiatives proposed.

5. Sustain the reforms after the funding period ends:

a. Thorough explanation of how the reforms will be sustained:
i LEA/District support:
The Scott County Central School District is committed to sustaining the strategies in
this transformation plan beyond the school improvement grant funding period. As a
small district with a 15% reserve and only $500,000 in cost saving debt, Scott
County Central School District is fiscally sound and able to sustain the structures,

processes and procedures that will be established with the improvement grant funds.

1i. Community Support; and
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As is true of many small, rural communities, the local high school is one of the main

anchors for the community. Scott County Central is one of the largest employers in

the community and serves as a crucial element in the economic health of the
community.

i, SEA Support.
The state funding formula that provides 70% of the district's total funding will
continually be monitored and reviewed for possible changes. Upon notification of

those changes we will make the necessary adjustments.

b. Long range plans are in place for sustainable processes and procedures that are portable

fo .other schools that would benefit from improvement efforts.

The Scott County Central School District for many years has confracted with the Southeast

Missouri Higher Education Center, Shawnee Community College and with Three Rivers
Community Coliege. This is made possible by the ongoing programs we have such as the
A+ Program and a partnership with the aforementioned higher education institution by

offering lower tuitions for those students who qualify.
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SECTION Vii.D. TIMELINE

a. The LEA/District timeline includes specific dates for implementation of all components
of the selected intervention;

Starting Date AREA
July 2012 implementation of transformation plan
July-August 2012 Extended school day
July-August 2012 Redesign master calendar/schedule
July 2012 Development of vearly calendars
July-August 2012 Parent personal contact within 30 days of school
July-August 2012 Review of the current curriculum rigorfrelevance
July-August 2012 Quarterly parent/teacher conferences
July-August 2012 Align the curriculum for each course to GLE/CLE
July-August 2012 Development of pacing guides
July-August 2012 Professional development in GLE/CLE
July-August 2012 Common Formative and benchmark assessments
July-August 2012 Assessment tool for data
July-August 2012 Higher level course loads
July-August 2012 Implement revised math/communication arts curriculum
July-August 2012 Implement of SW-PBS
July-August 2012 Develop a master parent calendar
July-August 2012 Early warning and response system for at-risk students
July-August 2012 At-risk student mentoring program
July-August 2012 Academic support services in core classes
July-August 2012 Workshops and training on parent outreach
July-August 2012 Restructure after school tutoring programs
July-August 2012 “Double-core" classrooms
August-December 2012 New PBTE
August-December 2012 Professional development cornmitiee restructuring
July-August 2012 Parent/teacher conferences with students
August-December 2012 ACT preparation classes
August 2012-Feb 2013 Increase and sustain highly effective teachers
July-August 2013 50% decrease in discipline referrals
July-August 2013 Continual review of early warning system
July-August 2013 Develop enrichment classes
July-August 2013 Implementation of professional learning communities
May 2013 Align the curriculum for each course to CCSS
July-August 2013 Student led parent/teacher conferences
July-August 2014 100% parent participation in students’ educational process

b. The timeline is reasonable, achievable, and reflects urgency;
The Scott County Central School District is committed to the timeline and feels that
immediate change is needed to transform the school district into a highly productive
school system. The district feels that the timeline is reasonable and achievable,
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c. The timeline identifies any pre-implementation activities the LEA/District Proposes;
The Scott County Central School District has no pre-implementation activities.

d. Implementation and evaluation dates are included in the school improvement plans or
attached documents.

Starting Date AREA
July 2012 implementation of transformation plan
July-August 2012 Extended school day
July-August 2012 Redesign master calendar/schedule
July 2012 Development of yearly calendars
July-August 2012 Parent personal contact within 30 days of school
July-August 2012 Review of the current curriculum rigor/relevance
July-August 2012 Quarterly parent/teacher conferences
July-August 2012 Align the curriculum for each course to GLE/CLE
July-August 2012 Development of pacing guides
July-August 2012 Professional development in GLE/CLE
Juty-August 2012 Common Formative and benchmark assessments
July-August 2012 Assessment tool for data
July-August 2012 Higher level course loads
July-August 2012 Implement revised math/communication arts curriculum
July-August 2012 implement of SW-PBS
July-August 2012 Develop a master parent calendar
July-August 2012 Early warning and response system for at-risk students
July-August 2012 At-risk student mentoring program
July-August 2012 Academic support services in core classes
July-August 2012 Workshops and training on parent outreach
July-August 2012 Restructure after school tutoring programs
July-August 2012 "Double-core” classrooms
August-Decernber 2012 New PBTE
August-December 2012 Professional development committee restructuring
July-August 2012 Parent/teacher conferences with students
August-December 2012 ACT preparation classes
August 2012-Feb 2013 increase and sustain highly effective teachers
Juiy-August 2013 50% decrease in discipline referrals
July-August 2013 Continual review of early warning system
July-August 2013 Develop enrichment classes
July-August 2013 Implementation of professional learning communities
May 2013 Align the curriculum for each course to CCSS
July-August 2013 Student led parent/teacher conferences
July-August 2014 100% parent participation in students’ educational process
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SECTION VILE. ANNUAL GOALS FOR STUDENT ACHIEVEMENT

What are the annual goals for student achievement in communication arts, mathematics, and, if

plicable, graduation rate the LEA/District has established for each Tier | and Tier {| school
ceiving School Improvement Grant funds?

a. The LEA/District has set specific annual targets for student achievement on the
State's assessment in reading/communication arts, mathematics, and, where
appropriate, graduation rate;

AYP 2011 Actual 2012 Baseline | 2013 Target 2014 Target | 2015 Target
Percent
Proficient 53.3 65 75 85
Comm. Arts
Percent
Proficient Math 25.4 45 60 75
Graduate Rate 86.1 90 g5 ag
Attendance 91.6 94 95 96
Rate
NOTE: Targets may be adjusted based on actual 2012 data.

a. The District will initiate interventions and strategies design to improve student
performance. The vendor chosen has a rigorous course of study to raise student
performance in math, communication art; therefore affecting positively the outcome of
graduation rate as continuing improvement. Scores have improved in the past at the
rate of nearly 8 points per year. The goal we have set as a result of possible vendor
services is 12 points.

b. The AYP and APR data has identified areas of concern . Although they show
continued improvement in those years, the improvement has not been drastic enough
to met the goal stipulated by those respective reports. Therefore, as a resuit of
consultation among all stakeholders, we have concluded that we must raise our
expectations to refiect success for the future.

c. Targets will lead to moving out of School Improvement, Corrective Action, or
Restructuring in a reasonable amount of time; and will continue fo provide a focus
that has been lacking in years past.

Targets have been set in consultation with the Department of Elementary and Secondary Education
and all stakeholders, including the proposed vendor STI.

SECTION VII.F. SERVICES AND ACTIVITIES

This section does not apply to the Scott County Central School District.
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SECTION Vil.G. ANNUAL GOALS FOR STUDENT ACHIEVEMENT

This section does not apply to the Scott County Central School District.

SECTION VII.LH. CONSULTATION WITH AND INVOLVEMENT OF STAKEHOLDERS

(8) Provided evidence of and plans for consuitation with and involvement of stakeholders in the
planning and implementation of school improvement models in Tier | and Tier i} schools. The
stakeholder group represents:
a. Students groups were formed into discussion panels with surveys of various
questions to gauge their opinions regarding certain aspects of Scott County Central
School District. The surveys total 121 and the responses were categorized regarding
teacher instruction, school climate, and realistic expectations with regard to time to
spend on various activities. This survey was conducted from August 22, 2011 thru

September 30, 2011,

The teachers were surveyed and workshops conducted with staff that provided opinions
as it relates to student performance and behavior. This time period was also conducted
from August 22, 2011 thru September 30, 2011. The teachers felt that students on a
hold were not as prepared as they needed them to be, therefore, the subject areas were
not canvassed as much as they felt they should be. Teachers also denoted in several
circumstances attendance was an issue for those students who were not performing up
to expectations.

i.  School facilities and resources were aisd covered in teachers, parents, and
student surveys. Some classrooms need hmore technology and it was also

concluded that textbooks are in dire need of updating or replacement.
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ii. As a result of the findings of the surveys, it was concluded by the District that
immediate changes must be performed. Changes include but are not limited
to textbook rotation; science lab must be updated to include laboratory
assignments. The master schedule must be more rigorous and aligned to
CLE's and GLE’s. The use of Title 1 funds must inciude more technology in
the classrooms.

b. Parents; formulation of Parent Advisory Committee to meet with Administration and
Teachers on a monthly basis will be impiementéd. This initiative was cited as one that
will lead to more positive results in a varied number of facets of school district life from k
thru 12.

c. The local Community Teacher Assaciation (CTA) as of September 30, 2011 has
committed to the initiatives espoused throughout this proposal. On October 10, 2011,
the CTA meet with the Board of Education at its’ regutar board meeting and committed to
supporting all the initiatives that has been proposed. There were also committees of
parents present who voiced their support and agreed to meet with the students once a
week in their respective communities.

d. Southeast Missouri State University, Three Rivers Community Coliege, Shawnee
Community College are focal higher education organizations who continue to support

and partner with the Scott County Central School District by providing resources and

 information that benefit the district.

e. Community representatives:

Mayor J Avance of Haywood City, Missouri, Senator Jason Crowell, Senator
Robert Mayer, Representative Eilen Brandom have all volunteered to assist
the Scott County Central School District with furthering the proposed initiatives.

The mayors and aiderman from the four smali communities that comprise the
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Scott County Central School District have committed to the needs of the

district.

t.  The business community and private stakeholders are .contributing their
resources.

it. ~ The all school booster club and the Scott County Central School District
Foundation continue to help and provide as much in the way of resources as
our present economy will allow.

Fundraisers by parents who focus on individual classes continue to play a vital role with our student

body.
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SIG Required Leading Indicators

H-27. What are the leading indicators that will be used to hold schools receiving SIiG funds
accountable?

The following metrics constitute the leading indicators for the SIG program:

{1) Number of minutes within the school year:

(2) Student participation rate on State assessments in reading/language arts and in mathematics, by
student subgroup;

(3) Dropout rate;

(4) Student attendance rate;

{5) Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college

high schools, or dual enroliment classes;

£3) Discipline incidents;
(7) Truants;

(8) Distribution of teachers by performance level on an LEA’s teacher evaluation system: and

(9) Teacher attendance rate.

- Baseline | g a1 | Year 2 Year3 |
SIG Required 2010-2011 Targes | Yeorl Tmaéet Year 2 T:ragr o | Year3
Leading Indicators E}“;f;f)s 20122013 | A {5013.5014 | Actual | 04 5015 | Actual
Number of minutes 1074
within the school year | 2011-2012 | 1203 1203 1203
Student participation '
rate on State
assessments in 0
reading/language arts 100% . 100% 100% 100%
nd in mathematics, by
ytudent subgroup
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5.89 During the 2010-2011 SY, the district had a 0% dropout rate;
. (2]

. X ) . 007-
Dropout rate 2009-2010 however, this number has been inconsistent since the 2007

2008 school year. The goal is to maintain the 0% dropout rate.
_ 91.6% o o o
#5tudent attendance rate 2010-2011 95% 96% 97%

Number and percentage
of students completing

advanced coursework o o 0 80%
(e.g., AP/IB), early- 49% 60% 70% o
college high schools, or
dual enroliment classes;

Discipline incidents 594 250 200 . 175
Truants 50% 40% 30% 20%
;?2"“” attendance 94% 96% 96.5% 97.5%

Competitive Priorities

1. implement one pian. LEAs should demonstrate that policies, processes and procedures

support (and do not contradict) the implementation of the buildings furnaround plan.

The Scott County Central Board of Education is committed to improving the achievement

of the district's students. The Scott County Central School Board has replaced the existing
high school principal, approved a master calendar that allows for an extended school day
and has approved a budget allowing for the needed resources fo be made available for the

implementation of the Transformation Model.

2. Set ambitious targets for improvement. LEAs should create improvement targets
rigorous enough to demonstrate significant growth in student achievement over the three-

year grant period, as agreed 1o by the Department,

e 35% Proficiency on all MAP assessments by 2015.
e _Increase parent participation in school events to 100%.

* Increase student average daily attendance to 87% by 2015.
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» Reduce the number of discipline incidents to 175 incidents or less.

e Improve the quality of professional development initiatives and

sustainability of said initiatives

* Attract and retain highly qualified teachers

3. Design an innovative plan for recruiting, evaluating, and retaining the best teachers
and [eaders - and removing those who are ineffective. To include: (1} annuaj
evaluations of teachers using multiple measures, including student-growth data as one
significant factor; (2) strategies for removing staff found to be ineffective in Improving student

outcomes; (3) incentives to attract teachers to high need areas.

4. lIdentify high-risk students and create opportunities to succeed. Strong proposals will

feature early warning systems that use a combination of common formative assessment

results and attendance measures to identify students at risk of failure. Such proposals also
will provide supports designed to ensure that high-need students, inciuding low income
students, English-language learners, and special-needs students are achieving at grade

level and are being prepared for success in college or a career.

5. Be bold and innovative. To receive these new SIG funds, districts must demonstrate that
they provide their schools with consistent support, freedom to innovate, and autonomy to
make personnel decisions. True reform requires structural changes in the school day and
year. Bold proposals will lengthen the school day and add weekend or summer programs

for all students. Districts that request SIG dollars must pledge to change personnel policies

that lead to tumover among schoof leaders and staff. Districts must ensure that schools can
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select their staff, remove ineffective employees, avoid an imbalance of novice teachers
(uniess part of an intentional staffing strategy), and retain high-performing staff members. In
addition, LEAs must ensure that SiG dollars supplement, not supplant, the existing state,

local, and federal funding that schools receive.

Demonstrate teacher commitment. individual teachers have the fargest single school effect
on student performance. Strong proposals will demonsirate that at least 80% of the teachers

agree to implement the plans included in the School Improvement Grant application.

An LEA impiementing a transformation mode| must:

1.

Replace the principal who led the school prior to commencement of the transformation model:

The current high schoot principal is in his first year at Scott County Central High School. He
has worked with the staff to improve instructional practices during the school year. These are
some of the practices implemented this year:

~Tracking from a principal level-grades daily, attendance, missing assignments daily

-Finais testing

-Grading per quarter to equal a semester grade, prior we kept a running total to give a
semester grade

-Analyze state data with charts, graphs

-Analyze classroom grades with charts, graphs

-Visit high a;:hieving school distri.ct
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-Developed SMART goals for the semester and per class

-Developed expectations for the students

-Examined what we do well and what we need to improve on: communication, attendance,
discipiine, entering grades timely, etc.

-Listed what makes your classroom great

-Developed 10 essential skilis students must know to enter each class

-Strengths Finder for high school staff

-Behavior plans for struggling students

-ldentification of At-Risk students (5 disciple referrals, 2 grades lower then 65, and 4 days
missed)

-Lunch detention for students with E's

-Daily e-mails to staff on lessons

-Daily walk through observations

-Quarterly formal ohservations

-Use of professional improvement plans
~Teachers shadowing other teachers
-Community members observing teachers
-Students from SEMO/TRCC observing teachers
-Focus on Higher Order Thinking

-Copy of lesson plan book turned into the office weelkly

-Drug Testing
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-Principal report at Board Meeting

2. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that —
(@) Take into account data on student growth as a significant factor as well as other factors,
such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased high
school graduation rates; and

(b) Are designed and developed with teacher and principal involvement;

As noted in the School improvement Pian, the teacher evaluation system will be revised to

include the components listed above, (Goal 5, Objective 3, Strategy 1)

3. Identify and reward school leaders, teachers, and other staff who, in implementing this model,

have increased student achievement and high school graduation rates and identify and

remove those who, after ample opportunities have been provided for them to improve their

professional practice, have not done so;

As noted in the School Improvement Plan the superintendent and board of education will
make necessary changes in district policy to ensure that rewards are available to staff
members who have increased student achievement and deal appropriately with staff members

who have not improved their professional practice. (Goal 5, Objective 3, Strategy 3)

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned
with the school's comprehensive instructiona! program and designed with school staff to
ensure they are equipped to facilitate effective teaching and learning and have the capacity to

successfully implement school reform strategies:
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10.

11

Al of the initiatives outlined in the school improvement plan will be trained through high-

quality, job-embedded professionai development. (Goal 2, Objective 2, Strategy 2)

implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain

staff with the skills necessary to meet the needs of the students in a transformation model.

Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
Promote the continuous use of student data (such as from formative, interim, and summative
assessments) in order to inform and differentiate instruction to meet the academic needs of

individual students.

Establish schedules and strategies that provide increased learning time.
Provide ongoing mechanisms for family and community engagement,

Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student

achievement oufcomes and increase high school graduation rates;

.Ensure that the school receives ongoing, intensive technical assistance and related support

from the LEA, the SEA, or a designated external lead partner organization (such as a school

turnaround organization or an EMO).
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Introduction

Scott County Central High School is a rural high school located five miles north of
Sikeston in southeast Missouri. The high school serves approximately 180 secondary
students, grades 7-12. The district serves 371 students K-12. The average racial
composition at Scott County Central High School for 2009 and 2010 was 70% White
and 30% Black. English language learners make up less than 1% of the student
population. The special education department carries a tested load of 24%. The free
lunch count is 66% for the 2011-2012 school year. The average family income for the
district is $18,500, based on surveys completed in 2011, while 51% earned less than
$22,000. The federal poverty level accounts for 82% of the communities’ population.

The district has one elementary school, K-6, and one secondary school, 7-12.

Aﬁ in-depth needs assessment, developed by the district based on recommendations
from the Southeast Regional Professional Development Center in Cape Girardeau,
Missouri and on accepted best practices, was conducted in January 2010 and again in
August/September of 2011. The results from this in-depth needs assessment dispiayed

a community wide desire to make changes fo improve the academic performance of the

Scott County School District.

With the community support, the district carefully examined several different models for
schoot improvement. Based on the academic needs for the Scott County Central School
" District the community selected the transformation model for Scott County Central High

School. This modei gives Scott County Central High School the highest percentage for

3
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future academic success, ability to implement positive change and sustain a highly
productive school. School closure was determined o be unreaiistic to the Scott County

Central communities; and charter schools had no interest in our distnct.

Based on this information and information from the Scott County Central Board of
Education the district chose to introduce a new high school principal for the 2011-2012
school year. This strategic change does meet the turnaround model, which was
thoroughly studied, but due to limited financial resources resulting in the lowest teacher

salary in the area it is highly unlikely that replacing half of the teachers would yield a

more highly effective teaching staff.

After several meetings and thoughtful examination during the summer and fall of 2011,
the transformation model emerged as the best mode! to dramatically improve student
performance at Scott County Central High School. All parties involved in this in-depth
process agreed that the transformation mode! would allow the district to focus on
improvement and sustained culiural change for the Scott County School District. A
focus for the transformation model was developed by the district based on the needs
analysis. Building and sustaining a paradigm shift of bommunity members, student
leamers, and professional teaching staff th:;_lt are positive, passionate, and productive

would be the gateway developed to accomplish the goals of the district.
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coMMuUNITY SW-PBS PROFESSIONAL
LIAISON DEVELOPMENT
ADVISORY EXTENDED SCHOOL CURRICULUM
BOARD DAY DEVELOPMENT
ACADEMIC ENRICHMENT DATA
RECOGNITION PERIOD DEVELOPMENT
TUTORING COMMON CORE TEACHER
PROGRAM ASSESSMENTS QUALITY
DATA SCHEDULED
TRACKING COLLABORATION
TEACHER
RETENTION
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Abstract

This grant appilication is the culmination of the hard work and diligent planning of the
Scott County Central School District, Scott County Central High School, and the Scott
County Central community. Scott County Central High School is a rural high school
located in Scott County, Missouri. The school serves approximately 175 secondary
students, Grades 7-12. Approximately 24 percent are students with disabilities. There is
one elementary school and one high school, The average racial composition at Scott

County Central High School for 2010 and 2011 was 25% Black and 75% White.

An extensive needs analysis was conducted in November 2011. In response o the key
findings that surfaced and the willingness of both the district and school to embrace
change, the transformation model was selected for Scott County Central High School.
School closure was determined to undermine the already isolated Scott County Central
community, and a charter school held no interest and no capacity for implementation.
Although Scott County Central R-V School District was able to rep!a.ce the principal,
fulfilling the tumaround requirement of replacing half the teaching staff was improbable
due fo a limited pipeline of qualified teachers. Thus, the transformation model emerged

as the best model to dramatically improve student performance at Scott County Central

High School.

“Attaining Excellence in Education” is the focus of Scott County Central High Schoof
and Scott County Central R-V School District transformation plan. In alignment with the

needs analysis, this plan aims to create a climate of educational excellence and allow
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students to meet the 92% achievement target for all Scott County Central secondary

students by 2014,

First and foremost, this plan is grounded in a leadership for change that focuses on
building synergy between the strategic use of data, the powerful instructional practices
that promote student engagement and specifically target individual learning needs, an
extended instructional day in core academic subjects, and a positive behavior
intervention system-—all of which create a climate of success. In addition, this plan
forges new partnerships and incentives among teachers and administrators to ensure
that every teacher receives constructive observation feedback, coaching, and
collaborative time to better align, deliver, and modify the curriculum and design targeted
interventions that support student educational excellence for every student. Lastly, this
plan provides new means and resources for the school to communicate with and better

support parents in building and sustaining the academic and post secondary success of

all Scott County Central students.
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Competitive Priorities

1. Implement one plan.

The transformation pfan represented in this SIG application for Scott County Centrai R-
V School District and Scott County Central High School is the plan for student
achievement, high teacher quality, instructional resources, parent and community
involvement, and govemance. In the past, Scott County Central High School did not
receive Title | funds until the 2010-2011 school year. It is the intent of the
superintendent to allocate Title | funds across all schools in the Scott County Central R-
V School District. To that end, this transformation plan will guide and anchor how Title |
funds are used at Scott County Central High School. All other school and/or district
improvement plans (e.g., technology plans and professional development plans) will
align to the objectives and strategies detailed in this transformation plan. In addition, all
goais and benchmarks for student achievermnent wiil align with state requirements for

adequate yearly progress such that Scott County Central High School will meet or

exceed annual measures by 2014,

2. Set ambitious targets for improvement.
in 2010, 41.9% of secondary students in Scott County Central R-V Schoo! District
achieved proficiency in Communication Arts, and 35.4% achieved proficiency in

Mathematics. These scores fall far short of the 2010 proficiency targets of 67.4% and

63.3%, respectively.
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The objectives and strategies of this transformation plan are targeted at aggressive
student achievement so that by 2014, 92% of students will score proficient on MAP and
EOC tests in Communication Arts and Mathematics. implementation of integrated
assessment and data systems will enable district and school leadership and Scott
County Central High School teachers to set rigorous achievement targets quarterly as

well as annually in order to attain educational excellence.

3. Design an innovative plan for recruiting, evaluating, and retaining the best
teachers and leaders—and removing those who are ineffective.

Scott County Central R-V School District will consuit and seek support from DESE on
formulas for inclusion of student progress data. A committee of teachers, district
leaders, and school administrators will collaborate and report to the district and school.
All revisions to the teacher evaluation system will align with research-based indicators
of effective teaching and be rigorous, transparent, and equitable.

All teachers at Scott County Central High School will be evaluated in 2012-13.
Classroom observations will occur muitiple times each semester and result in the
creation of a written professional leaming plan. This process provides the
documentation and leverage for Scott County Central High Schoot to remove staff found
to be ineffective in improving student outcomes.

Scott County Central R-V School District will work vigorously to recruit highly effective
teachers. Paid opportunities for highly qualified teachers to pursue post-graduate and
masters-level education in their content area will be offered with a mutual understanding

that teach'ers remain at Scott Cbunty Central High School for three years. Job postings
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wilt be publicized using all communication media as well as the Missouri Assaciation for

Rural Education and regional universities. The leadership team will develop and use a

Competent Teacher Protoco! to assure that all new hires are screened for fit to the

tfransformation model.

4. Identify high-risk students and create opportunities to succeed,.

Scott County Central High School will use the protocol developed under the current
counseling department to identify students at risk of dropping out or delayed graduation,
The district will support the design of a technology-based data tracking system to
monitor student progress on the quarterly benchmark assessmenis. To promote the
continuous use of data, Scott County Central High Schoo! will release 4 to 8 students

for one hour each week to ensure weekly reviews of student data to identify student

learning needs, differentiate instruction, and target interventions.
High-risk students will be enrolied in a double-core schedule such that they receive an
additional 50 minutes daily of instruction in core content areas by the most effective

teachers. Opportunities to create success include the following:

* A mandatory afterschool tutoring program.

* A community and school-based mentoring program,.

* A junior and senior intemship program,

* An enrichmerit program aligned to state and college readiness standards.

* A student portfolio project to identify personal goals for postsecondary success.

10
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5. Be bold and innovative.

Currently, Scott County Central High School operates in a more traditional manner,
including the traditional school day with a voluntary afterschool tutoring program, a
limited teacher evaluation system mainly for non-tenured teachers, state assessments
and quarterly grades as the sole measures of student achievement with minimal
analysis, stand-alone professional development initiatives, and inadequate
communication between families and school.

Taken together, this transformation pian presents innovative strategies to dramatically

improve each of these areas, including the following:

* An extended schooi day with a double core schedule for high-risk students and

the potential to move to a year-round school.

* An early warning system to identify high-risk students as well as the creation of
benchmark assessments and a technology-based data tracking system.

+ Observation and evaluation of all teachers in 2012-13 and the development of a
new teacher evaluation system that includes measures of student progress and
multiple performance-based assessments.

+ Job-embedded professional development, weekly professional fearning

communities, and a collaborative peer observation system.

All funds from this SIG grant will suppiement, and not suppiant, the existing state, local,

and federal funding that Scott County Central R-V Schooli District and Scott County

Centfal High School receiv'e.

11
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6. Demonstrate teacher commitment.

Fifteen teachers (100% of Grades 7-12 teaching staff) completed teacher surveys.
District and school administrators, parent and community members and student
representatives were actively engaged in the co-interpretation of the needs analysis, the

identification of key findings, and the development of this transformation plan.

12
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Leading Indicators
The following table provides details on measures, baselines, and annual targets for the

leading indicators for schoof turnaround and transformation. Scott County Central R-V is
committed to tracking and reporting these indicators as evidence of effectiveness of the
Scott County Central High School Transformation Plan.

Number of minutes

Calculations

1074 hours | 1203 hours.

.1...'.203 h.ours. )

within the school based on (2011-201 2)
year caiendar and
schooj
schedule
Student State 100% 100% 100% 100%
participation rate reported data
on Stafe on
assgssments in assessment
reag’;f";?:ég;age participation
mathematics, by
student subgroup
Dropout rate Migh school | 5.8% During the 2010-2011 SY, the district
dropoutrate | (2009-2010) | had a 0% dropout rate; however, this
is the number number has been inconsistent since the
g!v?éggo;ts 2007-2008 school year. The goal is to
{Septemger maintain the 0% dropout rate.
enrollment
plus transfers
in minus
fransfers out
minus
dropouts
added to total
September
enroliment
then divided
by two (2).
Student attendance Average daily 91.6% 95%, 06% 97%
rate attendance 2010-2011
13
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Number and
percentage of
students
completing
advanced
coursework, early-
college high
schools, or dual

enroliment classes.

Bual Credit
offered by
SEMO State

49%

60%

70%

80%

Discipline incidents

District
Discipline
Statistical
Report —
Teacher
Referrals

594

250

200

175

Siate
Reported
Incident
Referrals

1.1

Truants

Missing more
than 5 days
out of an
approximately
88 day
semester
puts student
in jeopardy
for not
earning credit

50%

40%

30%

20%

Teacher
attendance rate

Total actual
days of
teacher
attendance /
possible total
days of
feacher
attendance x
100.

94%

96%

96.5%

97.5%

Scott County Central R-V Schoo! District School Improvernent Grant Application
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LEA/District School Improvement Grant Application

Title I, Section 1003 (g) of ESEA

nic

Box 4B0, Jefferson City, MO 65102-0480,

tonal lmprovement, Missouri Deparment of Elemantary and Secondary Education, PO

Questions, contact Federal Instructional Improvement: Phone: (573) 751-9437; Fax: {573) 522-1759; or e-mail to:

LEA/DISTRICT/AGENCY NAME

ariment's website al: dess.me.gov

The Department AUTHORIZE
REPRESENTATIVE

SIGNATURE

_ COUNTY-DISTRICT CODE
Scott County Central School District 100-062

NAME OF BOARD-AUTHORIZED ADDRESS CITY,STATE,ZIP
REPRESENTATIVE

Alvin McFerren 20794 US HWY 61 Sikeston, MO 63801
E-MAIL ADDRESS TELEPHONE NUMBER FAX NUMBER
amcferren@scottcentral.k12.mo.us (573) 471-2686 (573) 471-2029
NAME OF GRANT CONTAGT

Same as above

E-MAIL ADDRESS TELEPHONE NUMBER FAX NUMBER

TOTAL APPROVED
$

Scott County Central R

15
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A. List of Schools to be Served: (The Department will create a list of schools eligible
and the LEA/district will mark the schools to be served and the selected interventions.)

An LEA/Disirict must identify each Tier |, aet commits to serve and identify the model
that the LEA/District will use in each Tier { and Tier I schoal.

INTERVENTION (TIER |

AND It ONLY)
SCHOOLNAME NCES iD # TIERT | TiERN | TERM | TU | RE | GL [ 1R
Scott Co. Central
High School 292142001177 X X

'-th'e_:;_An_’-_:l__-'_E&;{d_i_'s_t'_ri_qt__-’ih_at}has'ni_n_é.;o_r';mp;e:'- ferl -
-and Tier Il schools ' may not.implement the'. .

ransformation model inmore than 50 percent of -
those schoals. SR

(NOTE: The Department wil provide each LEA/district with a list of the schools that are eligible to
be served in Tiers I, Il, and lil. The LEA/district will indicate in the application which schools it
intends to serve and which intervention it intends to impiement in the selected Tier | and Tier i}
schools.}

B(1) For each Tier | and Tier Il school that the LEA/district commits to serve, the
LEA/district must demonstrate that—
= The LEA/district has analyzed the needs of each school and selected an
intervention for each school
* The LEA/district has the capacity to use school improvement funds to provide
adequate resources and related support to each Tier { and Tier Il school
identified in the LEA's/district's application in order to implement, fully and
effectively, the required activities of the school intervention mode! it has selected
and improvement acfivities in each Tier }i school identified,

16
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This is the tofal of Year One Pre~fmp!ementﬁan, 1

district activities.

YEAR ONE
SIG FUNDS

6100
Cerlificated
Salaries

6150
MNon-

Salaries

Cenlilicated

5200
Employee
Benefits

6300
Purchased
Services

6400
Materials &
Supplies

TOTAL

1100
Instruction
1003(g} SIG

202,500

27,010

35,260

1200
Supplemental
insiruction (Titie 1)
1003(g) SIG

18,000

1,296

13,560

288,770

32,856

2100
Non-Instructional
Support Services

1003y SIG

9,000

2,390

1,500

12,890

2200
Professionat
Development
1003(g} SIG

176,000

176,000

2600
Planning and
Evaluation
7 GDSf_g) SiG

3000
Community
Services
1003(g) SIG

1,000

150

Program Costs
Subtotat

1003(g) SIG

221,500

Indirect Costs

Administrative
Costs
1003(g} SIG

9,150

1,150

60,696

176,000

20,320

511,666

ADMINISTRATIVE
COSTS
SUBTOTAL
1 Oﬂi{_’g} SIG

GRAND TOTAL

9,150

Scott County Central R-V School District School Improvement Grant Application
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ANCE

ocal educationai agency (LEA)/District must include the following assurances in its application for a School
improvement Grant.

Check the boxes in this table to include the assurances in this application,

The LEA/District must assure that it will—

X If selected, attend the mandatory Capacity interview held January 31, 2012 in Jefferson City, MO with the
required LEA/District personnet;

X Use its Schoo! Improvement Grant to implement fully and effectively an intervention in each Tier | and Tier Il
school that the LEA/District commits to serve consistent with the final requirements;

X Establish annual goals for student achievement on the State’s assessments in hoth readingflanguage arts and
mathemnatics and measure progress on the leading indicators in section If of the final requirements in order to monitor
each Tier t and Tier It school that it serves with schoof improvement funds, and establish goals {approved by the SEA)
fo hold accountable its Tier B schools that receive schoo! improvement funds;

T implements a restart model in a Tier | or Trer Il school, include in its contract or agreement terms and
provisions to hold the charter operator, charter management organization, or education management
organization accountable for complying with the final requirements: and

X Report to the SEA the school-ievel data required under section I1f of the finat requirements.

. i8
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SECTION.E. - WAIVERS

Missouri has requested waivers of reqmrements applicable fo the LEA'stlstnct s School Improvement |
Grant. An LEA/District must indicate which of those waivers it intends to implement.

The LEA/District must check each waiver that the LEA/District will implement. [f the LEA/District does not intend to
implement the waiver with respect to each applicable school, in an attached document, the LEA/District must indicate for
which schools it will implement the waiver.

X Extending the period of avaiiability of schoof improvement funds.

Q “Starling over” in the schoal improvement timeline for Tier { and Tier If Title | participating schoots impiementing a
turnaround or restart modet.

a Implementing a schoolwide program in e Tier | or Tier il Title { participating school that does not meet the 40
percent poverty eligibitity threshold.

LEA/District approval for the Department to provide direct services:

X The LEA/District approves the Department's use of grant funds to provide improvement services directly to the
LEAs/Districls and schoaois.

SIGN RE OF BOAR -AUTHORIZED REPRESENTATIVE DATE
December 16, 2011
12/Lf v

SIGN E OF SUPEREN ENDENT (lf other than Authorized Representative} | DATE
December 16, 2011
F,

The Deparfmem of Efementary and Secondary Education does not discriminate on the basis of race, color, nationat arigin, sex,
disabifity, or age in its programs and activities. Inquiries refated to Department programs and to the location of services, activities,
and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Civil Rights
Complianice (Title VIfTitle BU/504/ADA/Age Act}, 205 Jefferson Street, Jefferson City, MO §5102-0480; telephane number 573-526-
4757 or Relay Missouri 800-735-2966.
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B(1)1 Needs Analysis

An extensive needs analysis, as described below, was conducted in November 2011.
Scott County Central High School is a rural high school located in Scott County,
Missouri. The school serves approximately 330 secondary students, Grad eé 7-12.
Approximately 24 percent are students with disabilities. There is one elementary
schools and one high school. The average racial composition at Scott County Central

High School for 2010 and 2011 was 75% Black and 25% White.

In response to the key findings that surfaced and the willingness of both the district and
school to embrace change, the transformation model was selected for Scott County
Central High School. Schoo! closure was determined to undermine the already isolated
Scott County Central community, and a charter school held no interest and no capacity
for implementation. Alihough Scott County Central R-V School District was able to
replace the principal, fuffilling the tumaround requirement of replacing half the teaching
staff was improbable due to a fimited pipeline of qualified teachers. Thus, the
transformation model emerged as the best model to dramatically improve student

performance at Scott County Central High School.

“Attaining Exceilence in Education” is the focus of Scott County Central High School
and Scott County Central R-V School District transformation plan. in alignment with the
needs analysis, this plan aims to create a climate of success and allow students to meet

the 82% achievement target for all Scott County Central secondary students by 2014.

20
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First and foremost, this plan is grounded in a leadership for change that focuses on
building synergy between the strategic use of data, the powerful instructional practices
that promote student engagement and specifically target individual learning needs, an
extended instructional day in core academic subjects, and a positive behavior
intervention system—all of which create a climate of success. In addition, this plan
forges new partnerships and incentives among teachers and administrators to ensure
that every teacher receives constructive observation feedback, coaching, and
collaborative time to better align, deliver, and modify the curriculum and design targeted
interventions that support student success every day for every student. Lastly, this plan
provides new means and resources for the school to communicate with and betier
support parents in building and sustaining the academic and post secondary success of

all Scott County Central students.

Comprehensive Needs Analysis

The needs analysis included a thorough evaluation of al the domains and involved
“multiple perspectives of key stakeholders for Scott County Central R-V School District
and Scott County Central High School. The first domain, Student Performance, was
analyzed and evaluated using achievement data from Missouri Department of
Secondary and Elementary Education and an extant document review. The following
domains—Curriculum Development and Learning Management: Professional
Development; Safe, Secure, and Engaging Environment: Information Technology and

Data Management; Human Resources; and Leadership and Governance—were

. 21
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evaluated using an extensive document review, administrator and teacher interviews,
and teacher surveys. Fiscal and Budget Systems were evaluated by extensive
document review and superintendent interviews. Parent and community involvement

was evaluated by parent and community surveys and teacher and administrator

interviews and surveys.

Key Findings of the Needs Analysis

Following is a description of the key findings that arose from the co-interpretation
process described befow (see Methods Used to Analyze Data and ldentify Key
Findings), and which were used to drive the development of Scott County Central High
School's transformation ptan. Each key finding is presented with a brief summary of the

evidence from the needs analysis that supports it.

In 2011, 53.3% of secondary students in Scott County Central R-V School District
achieved proficiency in Communication Arts and 25.4% achieved proficiency in
Mathematics. These scores fall far short of the 2010 proficiency targets of 75.5
and 72%, respectively. (Goal 1: Student Performance)

This finding is supported by the Scott County Central High School 2010—1 1 School
Accountability Report. In 2011, district achievement targets were 75% in
Communication Arts and 72.5% in Mathematics. While Scott County Central's 2011
proficiency scores represent a 21.3% gain in Communication Arts from 2010 to 2011

and a 39.3% gain in Mathematics scores, this growth falis d ramatically short of the 2011

annual proficiency target.

22
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Previous school improvement plans were developed by school administrators and
teachers but parents or community involvement was limited. While the School Board
reviews monthly reports on student progress, the targets for academic achievement
written in previous school improvement pians were not aggressive enough to

consistently sustain Scott County Central High School from school improvement status.

The administration offers and encourages professional development, but
teachers feel the professional development sessions are a waste of time and lack

impact. (Goal 2: Highly Qualified Staff)

This finding is supported by the Teacher Survey and Administrative reports.
Administrators indicated that the Scott County Central administration strongly
encourages teachers to engage in professional learning opportunities, and teachers are
generally responsive to those opportunities that help them improve their instructional
skills. However, a common denominator among the comments from teachers was that
they feel that the professional learning sessions provided are not effective, and what
they leamn is not translated to classroom practice. Teacher survey results also indicate
that while teacher professional development offerings have addressed content
standards, liftfe emphasis has been devoted to the development of learning strategies
for lower proficiency students. Surveys also indicated that they lack strategies and

résources for reaching-their lower performiné students in Reading'/Communication Arts

23
Scott County Central R-V Schoot District Schoo} Improvement Grant Application



and Mathematics, and that they would like to spend informal collaboration time with their

colleagues developing ideas o address these issues.

It should be noted that teachers are provided with standalone professional development
opportunities such as training from the Regional Prdfessiona! Deveiopment Center
(RPDC) or other external events. Evidence of job- embedded professional development
in terms of formal collaboration or coaching were not apparent. This is based on

information gathered using teacher surveys and the MSIP Advanced Questionnaire.

There is a need to align the curriculum horizontaily and vertically to meet the
requirements of the Grade Level Expectations {(GLEs) while transitioning to the

Common Core Standards and support the needs of low achieving students. (Goal

1: Student Performance)

This finding is supported by the Teacher and Administrator Interview reports and
surveys. Administrator interview indicated that students need to increase their content
knowledge, and that it is their goal that every lesson be aligned with state standards.
Although district personnel have worked with the EAT online curriculum software to
align the Communications Arts and Mathematics curricula to the state standards,
teachers indicated that they need additional time to work on ensuring horizontal and
vertical afignment within and across grade levels. On-site curriculum coaches or an

instructional coach are not currently in place in Scott County Central to help facilitate

24
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this work, however, there will be a curriculum coach in the coming year provided by

Software Technology, Inc.

Although the school provides some academic supports for iow achieving
students, identifying and implementing more effective support strategies is
needed. {Goal 1: Student Performance; Goal 3: Facilities, Support, and

Instructional Resources)

This finding came out of data from the student and parent interviews and the
Administrator Interview Report. Teachers and administrators interviewed indicated that
while Scott County Central provides afterschool tutoring and credit recovery programs,
attendance is not mandatory and student attendance is inconsistent. E urther, student
attendance, progress, and outcomes from these programs are not formally tracked, and
records are not kept. Nor is there any alignment between what happens in these

afterschool programs and the instruction that takes place during the school day.

interviewed administrators felt that additionai academic supports would be more

effective if they could be tied to a higher level of parental support and involvement and

student engagement.

Parent/school communication is inadequate. (Goal 4: Parent and Community

involvement; Goal 5: Governance)
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This finding was based on data from the Teacher and Administrator interview reports

and the Parent survey report.

Parents participating in the survey reported that although teachers are responsive when
contacted, the onus for initiating contact occasionally falls upon the parent. Currently,
the only formal opportunities they have to interact with the teachers and administrators
are during parent/teacher conferences, which parents perceive as inadequate. Both
teachers and parents felt that improved home/school communication would help o
resolve many issues, and teachers and administrators felt strongly that a higher level of

parent/community involvement in the schoo! would be necessary to raise student

achievement overall.

Pasitive Key Findings.
Several positive key findings also emerged from the co-interpretation process. These

findings, indicating what is being done well in the school, are as follows:

1.Teachers believe that the administration support and encourage high academic

achievement (Teacher Surveys)

2. Scott County Central High School experiences low incident referrals as

reported to the Department of Elementary and Secondary Education {Teacher

Surveys, Administrator interviews)
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3. Scott County Central R-V School District meets the basic requirements for drop-out

rate and graduation rate. {Document Review, Superintendent and Business Manager

Interviews)

(1) Demonstrate analysis of needs and capacity to implement selected interventions.
1. Provide information that explains how your LEA/District has analyzed the
needs of each Tier I, Tier i, and Tier |Il school you intend to serve:
a. Discuss the most significant results of the needs analysis with

supporting data;

Student Achievement

A review of MAP Scale Score data indicates that the Scott County
Central High Schoo! Mean Scale Scores for both communication arts
and mathematics over time are below the state and the Proficient scale
scores in all but a few instances. The comparisons indicate that the
rigor of instruction in core classes does not adequately prepare students
for the demands of the MAP tests. The data may also show that the

tocal curriculum is not aligned to the MAP GLEs and CLEs.

A review of MAP IBD Reports for Communication Arts indicates
weakness in the areas of vocabulary, making inferences, interpreting

text, drawing conclusions, and other skilis at the Depth of Knowledge
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level of Strategic Thinking especially on items that asked for a
constructed response. This indicates the rigor of instruction is not at a
level to prepare students for the demands of the MAP assessments. it
may also indicate that the focal curriculum does not adequately address

the MAP GLEs and C|Es.

A review of MAP IBD Reports for Mathematics indicates weakness in
all areas especially those of algebraic refationships, rational numbers,
and any items demanding higher order analysis or complex problem-
solving skills. This indicates the rigor of course content and instruction
is not at the level demanded for success on the MAP assessments. it

may also indicate that the local curriculum does not adequately address

the MAP GLEs and CLEs.

instruction

A review of the 2008 MSIP Advance Questionnaire indicates that the
staff does not hold high expectations for students and students are not
held accountable for doing quality work. Furthermore, the former
building administration did not provide collaborative instructionat
teadership. The facuity and staff were not engaged in discussions of
current research in teaching and leaming. Results reported in the
Leadership Scale and the Faculty Collegiality and Professionalism

Scale reveal the perception that there was not a heafthy climate for

28
Scott County Central R-V School District School Improvement Grant Application



professional cooperation and collegiality. With the support of leadership
and staff and leadership training in creating the conditions for
proféssional cooperation and problem solving, a positive and
professional climate can be generated, These findings indicate that the

foundation for student success is not present.

A review of the most current ACT scores shows a need for a more
rigorous academic environment. The current ACT average for Scott
County Central is a 15. The needs analysis shows that students do not
take challenging classes their senior year and are not pushed to

achieve more than minimum standards required.

Assessment

Staff interviews reveal that common formative or benchmark
assessments afigned to the MAP GLEs and CLEs have not been
developed. There are not pacing guides in place to insure that all
essential content is presented in time to check for mastery and provide

the opportunity for remediation where necessary.

School Climate and Student Management

A review of the 2008 MSIP Advance Questionnaire indicates that
there is the perception that discipline is not handled fairly. The fair

handling of student discipiine is a key element of the overall ciimate ofa
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school. The perception that it is not handled fairly can undermine
efforts to manage student behavior in a positive and productive manner.
Furthermore, a comprehensive, positive student management system is

essential to improving student academic performance.

Human Resources
Staff interviews indicate that there is a high rate of staff turnover
related to a salary schedule that is not competitive with surrounding

districts and the scarcity of available housing in the district.

Professional Deveiopment

This finding is supported by the teacher interview and data aggregated
by the Southeast Regional Professional Development Center yearly.
The Scott County Central administration offers and encourages
professional development, but teachers feel the professional
development often times lacks impact and continuity. Teachers
reported that they feel what they learn is not translated to classroom
practice across the district. They aiso indicated that they lack informal
time for collaboration with their colleagues which wouid allow them time

to develop ideas and address issues.

Leadershig and Governance
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This finding was based on data from the teacher, parent and student

surveys.,

Teachers participating in the survey reported that one of their iargest'
concems was student achievement. They also reported concems
regarding parent/community support, drugs and alcoho! use and

attendance.

Parents participating in the survey reported their concerns as: a lack of
challenging class work/help, academic needs, staff/parent collaboration

and communication and parents feeling involved.

Students participating in the survey indicated that their concerns were
getting extra help from teachers, student academic planning,

attendance, drug and alcohol abuse and class sizes.

Fiscal and Budget

As responsible stewards of the taxpayers’ dollars, the Scott County
Central School District realizes the necessity to demonstrate fiscal
accountability to its residents. The top priority of the District is to
Ccommunicate in an honest, open, and direct fashion. Open and honest
communication includes sharing difficulties, as well as sharing

information il!usfrating how the Districi is spending the comﬁqunity’s tax
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dollars in a wise manner, First and foremost, our budget is built around
the educational needs and goals of the District for the well being and
educational achievement of the students of our District, as the_y are
perceived by our educators, Board of Education, and patrons of the
District. As a result, the Scott County Central School District has and
continues to impro.ve its’ financial future. Three years ago the district
was designated as financially stressed, since then we have continued to
improve to the stature of having a healthy financial picture of 15% in
reserves. The facuity, administration, and community demonstrated its’
commitment to education by passing a bond fransfer from debt service
to the general operating fund with an 88% mandate from the district
patrons, We (::ontinue to have an open and transparent communication
with all of the stakeholders that stresses financial accountability and
fiscal responsibility and we will continue to do so without compromising
student performance. This has been accomplished, however: this is not
where we want to be in future years...we want to exceed the basics and
achieve greatness. We believe that with additional resources, we will
provide for our students the opportunity to reach goais that up until now,

have been out of reach.

Parent and Community Involvement

This finding was based on data from the teacher and parent surveys

and also data collected ihvo!ving school activities {(e.g. parent/teach'er
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conferences, high school orientation, etc.). Teachers and parents
participating in the survey revealed that parent and community
involvement was a positive aspect of Scott County Central High School.
Parent/teacher conferences for the 2011 school year first semester had
a 64% attendance rate. Seventh grade orientation parent attendance at
the beginning of the 2011-12 school year was 100%:; ninth grade was

88%.

Curriculum Development and Learning Management

This finding was based on data from teachers, classroom observations,

student data, and teacher surveys. The data showed that teachers are
concerned with the age of the curriculum and feel that new curricutum
should be developed to meet current needs of leamers. Currently,
teachers spend 88% of classroom instruction in lecture, 5% of the time
in group leaming, 7% of the time is spent in an unproductive manner

with students not being engaged.

information Technology and Data Management

This finding is also supported by the teacher interview and data
aggregated by the Southeast Regional Professional Development
Center yearly. Although Scott County Central High School teachers feej
their classrooms are equipped with appropriate and advanced

technoiogy/déta management tooI;s and equipment, theg! feel the
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professional development in this area is lacking. The professional
training is offered, however, support past the training does not allow
them time to collaborate or move past the so called “learning curve” of
feeling confident to integrate technology use within their classroom

curriculum.

The Most Significant Results of the Needs Analysis

¢ Increase student achievement

¢ Increase parent participation

* Increase student average daily attendance

* Reduce the number of discipline incidents.

e improve the quality of professional development initiatives
and sustainability of said initiatives

° Attract and retain highly qualified teachers

b. The methods used to gather the data:

The Scott County Central Administrative Staff thoroughly reviewed
the last five years of MAP score and IBD reports to determine areas in
need of improvement.

Staff, student, and parent survey resulfs along with the results of the

most recent MSIP Advance Questionnaire were thoroughly reviewed in
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order to measure perceptions conceming school climate, professional
practices, student discipline, parent support, and related topics.

c. List the selected intervention for each school.
The Transformation Model is the chosen intervention modei for Scott
County Central High School. A new high school principal is in his first

year at Scott County Central High School.

2. Provide the following information as it applies to LEA/District-leve! activities
and individual school plans and activities (including any pre-implementation
activities, if proposed):

a. A description of recent school improvement initiatives the LEA/District
has implemented in its low-achieving schools and progress of and

results from those initiatives:

Methods Used to Collect Data for the Needs Analysis
The needs analysis involved the coliection of five types of comprehensive data and the

perspectives of multipie school and district stakehoiders. Methods for collection included

the following:

Student Performance Data. The first type of data collected was Scott County
Central High School student achievement data. Available data was accessed via
the Missouri Department of Elementary and Secondary Education School
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Statistics Web site. A detailed analysis of student achievement data can be found

in Appendix A.

The analysis process explored data from the Missouri Assessment Program
(MAP) in Mathematics and Communication Arts for Scott County Central's Grade
7 and 8 students. This data was analyzed and disaggregated from several
perspectives: 2011 global achievement in Mathematics and Communication Arts
in terms of Missouri's progress indicators (Advanced, Proficient, Basic, Below
Basic), 2008-201 grade level trend data, and 2008-11 subgroup trend data by
grade level. The needs analysis also explored ACT and graduation data for Scott
County Central's high school students from 2004 to 2008, including composite
scores, comparisons to national averages, comparisons to Missouri statewide
data, and graduation and dropout rate data. State assessmeni data was the only
student performance data available for review thus highlighting the needs for

assessment and data analysis support described above.,

Administrator Interviews and Teacher Interviews. The Scott County Central
School District conducted muitiple adrhinistrator interviews a;nd teacher surveys
in November 2011 that examined the following domains of the needs analysis;
Student Performance; Curriculum Development and Leamning Management:
Information Technology and Data Management; Leadership and Governance:
Professional Development; Safe, Secure, and Engaging Environment; and

Humén_ Resources. School and district administrators (100% of Grades 7-12
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administrative staff} fifteen teachers (88% of Grades 7-12 teaching staff)

participated in interviews and surveys.

Teacher Surveys. Teacher Surveys were completed by fifteen teachers (88% of
Grades 7-12 teaching staff) in November 2011. The survey was administered to
learn about the opinions and experiences of all teachers, no matter the subject
area or grade levels they teach. The survey addressed the following domains:
Student Performance; Curriculum Development and Learning Management;
Information Technology and Data Management; Leadership and Governance;

Professional Development; and Safe, Secure, and Engaging Environment.

A more detailed explanation of the methods used for gathering interview, focus
group and survey data and a detailed list of the topics examined in each,
including how they inform the domains of the needs analysis (bulleted above),

can be found in Appendix B.

Document Review. The Scott County Central administration along with core
teachers conducted an in-depth review of curriculum, assessment, professional
development, and fiscal documents. Twelve documents, including, for example,
Scott County Ceniral R-V Accountability Plan, Scott County Central R-V School
District Professional Development Policy, and Scott County Central High School
Curricuium and GLEs, were analyzed and used to inform the needs analysis. The

document review addressed the fo!lowing domains: Student Performance;
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Curriculum Development and Learning Management; Professional Development;
Safe, Secure; and Engaging Environment: Information Technology and Data
Management; Human Resources; Leadership and Governance; and Fiscal and

Budget.

Methods Used to Analyze Data & Identify Key Findings of Needs Analysis

Data collected from the needs analysis was presented to the school at a meeting in
November 2011. The analysis presentation, developed by the administrative staff,
ensures full participation of all stakehoiders in the design of school improvement plans.
Two district and school administrators (100% of Grades K-12 administrative staff),

fifteen teachers, two parent and community members and one student representative

were present,

During this meeting, stakehoiders read the data reports, and through a facilitated and
collaborative group process, identified and prioritized key findings that emerged from
the data, Of note, the student performance data was limited to state achievement data
and teacher generated grades. Scott County Centra High School does not have a
student data tracking system that supports the collection and analysis of student
assessment data from multiple perspectives or a user-friendly data system that allows

school and district staff access to the data in a timely manner.
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The process began with all stakehoiders working in representative teams (i.e., an
administrator, a teacher, a community member, and a student) to draw out data points
and categorize their findings under the goals that are consistent with the School
Improvement Grant and planning tempiate: Student Performance, Highly Qualified
Staff, Facitities, Support and Instructional Resources, Parent and Community

Involvement, and Governance and Leadership.

Once findings were posted, news teams were formed, equally as representative, and
through further discussion and collaboration, each team generated key findings that
synthesized several of the findings and triangulated to more than one data report.
These key findings had to identify issues, challenges, or strengths that were systemic to
the school and if addressed, would likely improve school and student achievement.

Once developed, the key findings were presented to the whole group and refined to

reach consensus and understanding.

All stakeholders were then asked to prioritize and vote on the most critical key findings.

Participants used the following criteria to rate key findings:

+ Is the key finding one of the most critical problems faced by the school and

addressed by the needs assessment?

» If resolved, would student achievement improve sufficiently to move the school

out of corrective action?

i reséived, would there be a measurable, positive impact system wide?
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ft was through this unique, collaborative process that the following key findings
emerged. Because interpretation requires considerable analysis, thought, and
discussion; all key stakeholders gained both an in-depth understanding of the data

collected from the needs analysis and the key findings used in the development of this

school improvement plan.

Fiscal and Budget Analysis.

The Superintendent assessed the district fiscal and budget history and current

conditions.

The document review and analysis of the afore-mentioned interviews led to the Positive
Key Finding that Scott County Central R-V School District meets the basic requiremenis
for fiscal and budget management. Both district finance officers comply with the
Missouri School Accounting manual recommendations for all financial reporting and
state and federal laws. Scott County Central R-V School District has ahout 15% in
reserve. Annual budgets are prepared by the superintendent, approved by the School
Board, and amended as needed throughout the year. in previous years, Scott County
Central R-V School District has passed all federal audits. They also have adequate

insurance provided by Missouri United School Insurance Consortium.
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Summary of Selected intervention Model

In summary, the transformation model was chosen for Scott County Central High
School and Scott County Central R-V School District as the best model to dramatically
improve student performance in order to attain educational excellence. Schoo! closure
was determined to undermine the already isolated Scott County Centrai community. A
charter school held no interest and no capacity for implementation. Although Scott
County Central R-V School District was able to replace the prinbipai, fulfilling the
turnaround requirement of replacing half the teaching staff was improbable due to a

limited pipeline of qualified teachers.

B(1)2 District Capacity

While Scott County Central's 2011 proﬁciency scores represent a gain in
Communication Arts from 2009 to 2010 and also again in Mathematics scores, Scott
County Central R-V School District has not yet effectively implemented the
requirements of the transformation plan in a way that has had significant impact on
student achievement. As noted, past schooi improvement plans did not include ali
stakeholders and student achievement targets were not aggressive enough to move
Scott County Central High School out of school improvement status. In addition, past
school improvement initiatives, lacked cohesion and were not comprehensive and thus
met with minimal success.

As a result of the needs analysis and collaborative interpretation and Action Planning
processes, all key stakeholders have participated in and galvanized around the

devefopr:nent of the transformation plan presented here in this SIG applicétion'. District
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and school leadership, teachers as well as family and community merbers have
démonstrated their support for the integrated and comprehensive approach of
“Aftaining Excellence in Education”.” To that end, Scott County Central R-V School
District, in partnership with Scott County Central High School, has taken the following
steps, as required by the transformation model, to demonstraté its willingness to

embrace change;

* In May 2011, Scott County Central R-V School District replaced the principal
who led Scott County Central High School prior to the commencement of this
plan. A member of the teaching faculty familiar with Scott County Central R-v

“schools and community was hired as the principal for 2010-11.

*The School Board of Scott County Central R-V School District has intentions to
approve the proposal to lengthen the school day by one hour each ﬁay. Each of
the instructional periods will increase from 50 minutes to one hour, fengthening
the instructional day from seven hours to eight hours in 2011—12 and subsequent

school years.
» Scott County Central R-V School District has over 15% in reserve.

* The Scott County Central R-V School District has sponsored summer 2011
professional development trainings for 7-12 teachers and administrators in the

following areas: Response to ihtervention, and Boosﬁng Bootheel Mathematics.
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Recent school improvement initiatives Scott County Central R-V School District has
impiemented in its low-achieving schools that have met with minimal success or

insufficient impact on student achievement include the following:

The afterschool tutoring program was voluntary and ran for 45 minutes daily. it
was structured to alfow studenits to redo assignments in order to improve their
grades. An average of the initiaj failing grade and the grade earned on the
revised assignment was the final grade (i.e., 50F and S0A averages to 70C.)
Students self-selected to participate. Unfortunately, progress data for individual
students as well as overall evaluation data of the effectiveness of this program
are not available. A redesign of this program, including mandatory participation
for students of concern and specific targeted instruction that meets individual

leamning needs, is included in this transformation plan.

in partnership with the Regional Professional Development Center, all Grades 7-
12 facuity have participated in annual reviews of core subject-area curricula.
Subject-area curricula have been revised and updated to méet state adopted
standards and Grade Level Expectations (GLEs). As noted in Key Finding 4, the
need for the curricutum to be more clearly articulated in terms of objectives,

pacing and outcomes measures and implemented with fidelity will be addressed

in this transformation plan.
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tn 2008-08, the district purchased SMART boards and made them available for
every core subject classroom in Grades 7-12. Tr.;:iining to teachers on effective
instruction using SMART boards was provided. School-wide data was not
tracked. The implementation of a student data tracking system is included in this
transformation plan to ensure Scoft County Central High School is “Attaining

Excellence in Education”.

No Advanced Placement courses are currently offered at Scott County Central
High School due to a lack of certification on behalf of the faculty. A content area
master's degree is required. incentives to attract and retain teachers of high
qualify are included in this transformation plan to help address this need.

Opportunities for expanding dual enroliment opportunities are also included.

Thus, because past school improvement initiatives have met with inconsistent and
minimal results, there remains a definitive and_urgent need for more dramatic
transformation. Scott County Central R-V School District and Scott County Central High
School, as well as key stakeholders, are committed to implementing the comprehensive

transformation plan represented here in this SIG application and described further.
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Written Plan for School Transformation

"Attaining Excellence in Education” is the focus of Scott County Central High School
and Scott County Central R-V School District transformation plan. in alignment with the
needs analysis, this plan aims to create a climate of success and meet the 92%
achievement target for all Scott County Central secondary students by 2014.

First and foremost, this plan is grounded in a leadership for change that focuses on
building synergy between the strategic use of data, the powerful instructional practices
that promote student engagement and specifically target individual learning needs, an
extended instructional day in core academic subjects, and a positive behavior
intervention system-—all of which create a climate of success. in addition, this plan
forges new partnerships and incentives among teachers and administrators to ensure
that every teacher receives constructive observation feedback, coaching, and
coliaborative time to better align, deliver, and modify the curriculum and design targeted
interventions that support student success in order to attain educational excellence.
Lastly, this plan provides new means and resources for the school to communicate with
and better support parents in buiidin'g and sustaining the academic and post secondary
success of all Scott County Central students,

The Scott County Central R-V Schoo! District and Scott County Central High School
plans for transformation were written in collaboration with key stakeholders over the
course of three days at Scott County Central High School (see B(8) Stakeholder
Involvement) and in communication thereafter. These detailed plans inciude identified

planning goals, measurable objectives, strategies and action steps for the

transformation model,
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Both Scott County Central R-V School District and Scott Cbunty Cehtra! High Schoot
plans are written in a format consistent with the requirements of Missouri's planning,
budget, and reporting system. Scott County Central R-V School District has the capacity
to use school improvement funds to provide adequate resources and related support to
Scott County Central High School (Tier 1) in order to implement, fully and effectively, the

required activities of the school transformation model. A description of the plan follows:

Goal 1, Student Performance: Develop and enhance quality educational/instructional
programs fo improve performance and enable students to meet their personal,

academic and career goals,

Objective 1: The Adequate Yearly Progress measures for the group of All Students in
Communication Arts, Mathematics, Graduation Rate, and Attendance Rate will increase

as detailed in the following chart.

2012 2015

AYP 2011 Actual Baseline 2013 Target | 2014 Target Target
Percent :
Proficient 53.3 65 75 85
Comm. Arts
Percent
Proficient Math 25.4 45 60 75
Graduate Rate 86.1 a0 95 98
Attendance
Rate 91.6 04 95 96

NOTE: Targets may be adjusted based on actual 2012 data.

Objective 1 additional measure: The Mean Scale Score for each MAP Test required

for AYP will exceed the scale score necessary to be Proficient or the State Mean Scale
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Score (whichever is higher) on each assessment included in the 2014 MAP

administration.

Grade/Subject 2011 Mean 2012 Mean 2013 Mean 2014 Mean
Scale Score Scale Score Scale Target Scale Target
7" grade CA 674 677 680
8" grade CA 689 693 696
English fi 204.8 208 212
7" Grade Math 657.3 671 685
8" Grade Math 695.6 703 710
Algebra | 188.4 199 210
NOTE: Targets may be adjusted based on 2012 MAP results.

Strategy 1: Align the curriculum for each course to the GLEs and CLEs and
Common Core State Standards (CCSS).

Responsible Staff: Curriculum committee

Timeline: July-August, 2012 for GLEs and CLEs and May 2013 for CSS

Action Step 1. Review the taught and printed curriculum for each course
to determine alignment to the Missouri GLEs and CLEs.

Action Step 2: Update curricufum documents to reflect findings of the
curricuium study,

Action Step 3: Provide training in Common Core State Standards
Action Step 4: Align curriculum to Common Core State Standards

Strategy 2: Develop pacing guides to insure presentation of each GLE and CLE
in a timely manner to insure the opportunity for mastery and remediation prior to
the administration of the MAP assessmenits.

Responsible Staff: Core content teachers and principal with the support of the
Curriculum Committee

Timeline: July-August, 2012 with ongoing adjustment as content is presented
and students are assessed.

- Action Step 1: Identify essential learning objectives based on IBD
data from recent MAP administrations.
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Action Step 2: Review the current year's course content to
determine strengths and weaknesses as related to the IBD reports.

Action Step 3: Provide training in pacing.

Action Step 4: Write pacing guides for next year's instruction to
insure essential learning objectives are presented and remediated,
if necessary, prior to the administration of state required
assessmenis.

Strategy 3: Provide professional development to increase understanding
of the specific requirements for proficiency related to each GLE and CLE.

Responsible Staff: High School Principal and Professional Development
Director

Timeline: July-August, 2012

Strategy 4: Develop common formative and benchmark assessments fo

check for mastery of each GLE and CLE and inform reteaching for
remediation.

Responsible Staff: High School Principal and core content teachers
Timeline: July-August, 2012

Action Step 1: Provide professional development related fo
formative and benchmark test creation for the instructional staff.

Action Step 2: Create formative and benchmark assessments for
each core subject.

Action Step 3: Implement the use of an assessment tool for test
administration and fo provide data to inform the planning of
instruction and remediation.

Strategy 5: Implement a comprehensive data tracking system.
Responsible Staff: High school principal.
Timeline: July-August, 2012

Action Step 1: Provide professional development to train the instructional
staff to use available data to plan and improve instruction..
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Objective 2: The average ACT score for Scott County Central High School students
will be equal to or above the Missouri average.

2010- 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015
2011 Actual Target Target Target
Actual
SCCHS
Average ACT 15 17 19 et

Strategy 1: increase participation in higher level courses.
Responsible Staff: High school principal and high school counseior

Timeline: March-August, 2012

Action Step 1: Review current course offerings and make

recommendations for offering additional advanced courses and dual credit
courses,

Action Step 2: Provide guidance to students to encourage enroliment in
advance and dual-credit courses.

Action Step 3: Encourage juniors and seniors to enroll in dual credit
courses offered at the local university extension site,

Strategy 2: increase participation in ACT preparation classes.
Responsibie Staff: High School Counselor

Timeline: August-December, 2012

Strategy 3: Review the curriculum and rigor of courses to be sure that ACT-
retated content is taught.

Responsible Staff: Curriculum committee and core subject teachers

Timeline: July-August, 2012
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Goal 2, Highly Qualified Staff: Recruit, attract, deveiop, and retain highly qualified
staff to carry out the LEA (local educational agency)/ District mission, goals, and
objectives.

Objective 1: Scott County Central School District will have developed and
implemented multiple strategies and incentives for improved teacher satisfaction and
effective teaching.

Strategy 1: Develop strategies and incentives fo increase and sustain
retention of highly effective teachers.

Responsible Staff: Superintendent and Board of Education
Timeline: August, 2012-February, 2013

Action Step 1: Form a committee including representatives from
the administration, board, teaching staff, and community to sfudy
salary, benefit, and incentive plans.

Action Step 2: Make recommendations fo the board of education
for a new salary, benefit, and incentive program for the district.

Objective 2: 100% of the Scott County Central High School teachers will be Highly
Qualified as defined by the Missouri Department of Elementary and Secondary
Education (DESE) and fully trained to improve student achievement as measured on
state required assessments by the beginning of the 2012-2013 school year.

% of Classes Taught by
HQ Staff 2011-2012 2012-2013 Target 2013-2014 Target

100% 100% 100%

% of Core Content
Teachers Trained to

Improve Student 2012-2013 Target 2013-2014 Target
Achievement
Reliable data not currently 100% 100%

available.

Strategir 1: Implement a teaéher evaluation systefn that includes studeﬁt growth
as a measure of teacher effectiveness as well as other factors, such as muitiple
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observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates.

Responsible Staff: Superintendent Iand high school principal

Timeline: August-December, 2012

Action Step 1: Form a committee consisting of representatives of the
teaching staff, administration, school board, parents, and community.

Action Step 2: Provide training for the committee in current trends in
teacher evaluation.

Action Step 3: Create or adapt a teacher evaluation system to meet the
needs of the district and meet the requirements SIG.,

Action Step 4: Provide training for the administration and teaching staff
on the evaluation system.

Action Step 5: impiement the teacher evaluation system 2012-2013
school year.

Strategy 2: Create a system of professional development to insure that the
successful components of the school improvement intervention model are
sustainable in the future.

Responsible Staff: Professional Development Committee
Timeline: August-December, 2012

Action Step 1: Update the District Professional Development Plan to
require new teachers to be trained in understanding the Missouri
Assessment Program GLEs and CLEs, the pacing of instruction, data
analysis, and other topics necessary to facilitate a high level of student
achievement.

Action Step 2: Update the District Professional Development Plan to
include activities to improve the instructional practices of teachers who do
not meet student achievement goals as outlined in the teacher evaluation
system.

*Denotes pre-implementation activity.
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Goal 3, Facilities, Support, and Instructional Resources: Provide and maintain
appropriate instructional resources, support services, and functional and safe facilities.

Objective 1: 100% of Scott County Central High School mathematics and
communication arts teachers will implement a revised mathematics and
communication arts curriculum that a) is aligned to state standards, b) includes
researched based learning strategies and c) includes specific measures of student
progress, as evidenced by a revised curriculum guide, classroom observations,
lesson plans, and student performance data

Strategy 1: Design an interim benchmark assessment system
Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012

Action Step 1: Engage a vendor to support the implementation of a
benchmark assessment system.

Action Step 2: Provide professional development fo the instructional
staff for implementation of the benchmark assessment system

Action Step 3: Implement a system for tracking data
Action Step 4: Provide continual support for staff
Objective 2: By June 2013, discipline referrals wil have a 50% decrease and continue

to improve each semester through June 2013 as evidence by the Scott County Central
Schooi District Discipline Statistical Report.

Strategy 1: Scott County Centrai High School will implement the Missouri
School-wide Positive Behavior Support System

Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012
Action Step 1: Secure school and district administrator agreement

Action Step 2: Secure commitment and agreement to implement from
at least 80% of staff :

Action Step 3: Provide professional development to staff

Action Step 4: Establish a Positive Behavior Support System
leadership team at the school

Strategy 2: Administrators, téachers, and parents will work collaboratively to
ensure the success of the MO-SWPRBS implementation
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Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Conduct an assessment of the current discipline
system

Action Step 2: Create an action plan based on current school data
and staff input

Action Step 3: Establish a system to collect office discipline referrals
on a regular basis

Action Step 4: Plan continuing professional development on an
annual basis and monthly coflaboration among appropriate staff

Objective 3: By June 2013, Scott County Central High School will implement an Early
Warming and Response System for identifying students at risk for dropping out or
delayed graduation as evidence by technology based data system tracking, student
participation in intervention strategies, and student performance measures.

Strategy 1: Scott County Central High School will begin monitoring student
progress towards graduation

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012
Action Step 1: Determine indicators of students' disengagement

Action Step 2: identify students at risk of disengagement or dropout
Action Step 3: Select mentors
Action Step 4: Use procedures to monitor students

Strategy 2: Teachers will convene to review Ea rly Warning Tool data and identify
specific Interventions

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012
Action Step 1: Organize existing resources for intervention
Action Step 2: Implement the procedures based on student needs
Action Step 3: Provide mentor support and supervision

Action Step 4: Evaluate program implementation
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Strategy 3: Students identified as at-risk for dropping out will be paired with a
mentor from the community

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Provide mentor support and supervision
Action Step 2: Develop early waming data and progress reports
Action Step 3: Evaluate program implementation

Action Step 4: Communicate with mentor regarding student progress
toward academic goals

Objective 4: By January 2012, 100% of students below proficiency as determined by
MAP, EOC, and/or interim benchmark assessments will review academic support
services in addition to core academic courses as evidence by intervention attendance
and interim assessment and other progress indicators for participating students.

Strategy 1: Teachers will convene to review Early Warning Tool data and
identify specific
interventions

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Teachers will convene on a monthly basis to monitor student
progress

Action Step 2: Teachers will report progress of at-risk students to high
school principal

Strategy 2: Extend the school day to provide an additional 50 minutes of
instruction

Responsible Staff: High schoof principal and instructional coach
Timeline: July-August, 2012
Action Step 1: Redesign Master Calendar/Schedule

Strategy 3: Provide "double-core” classes for students furthest from
proficiency

Résponsible Staff: Hfgh schoof principal and instructional coach’

Timeline: July-August, 2012
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Action Step 1: Master schedule will be designed for “double-core”

Strategy 4: Develop enrichment classes to expose students to a broad
amray of postsecondary educational and vocational opportunities

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012

Action Step 1: Develop a mobile resource room for students to explore
opportunities

Action Step 2: Redesign master schedule
Strategy 5: Restructure the afterschool tutoring program
Responsible Staff: High school principal and instructionat coach

Timeline: July-August, 2012

Action Step 1: Targeted intervention mandatory for students meeting
specific data

Strategy 6: Explore the design and implementation of a Professional
Learning Communities (PLC) Mode!

Responsible Staff: High school principal and instructionat coach

Timeline: July-August, 2012
Action Step 1: Professional Development in PLC Model

*Denotes pre-implementation activity.
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Goal 4, Parent and Community involvement: Promote, facilitate, and enhance
parent, student, and community involvement in LEA/District educational programs.

Objective 1: By June 2014, there will be 100% parent participation in students'
educational process as indicated by parent attendance at conferences and events and
parent/teacher surveys.

Strategy 1: A home/school liaison will be hired

Responsible Staff: High school principal and instructional coach
Timeline: July-August, 2012

Action Step 1: Establish job expectations and job duty/goals
Action Step 2: A review of qualified applicants

Action Step 3: Develop a master calendar and parent visit schedule
Strategy 2: Parent/teacher conferences will include students

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012
Action Step 1: Develop a master parent calendar

Strategy 3: All parents will receive positive communication about their
students with the first 30 days of school

Responsible Staff: High school principal and instructional coach

Timeline: July-August, 2012

Action Step 1: workshops and training programs, creating outreach
programs, designing a partnership portfolic as a means to document parent
communication, and a developing a community-based volunteer mentor
program

Strategy 4: Parent/teacher conferences will be heid at the midterm
Responsibie Staff: High school principal and instructional coach
Timetine: July-August, 2012

Action Step 1: Develop a Master Calendar
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Action Step 2: Phone calls home to each parent/guardian

Action Step 3: Develop a parent incentive program
Goal 5, Governance: Govern the LEA/District in an efficient and effective manner
providing leadership and representation to benefit the students, staff, and patrons of the

district.

Objective 1: By the beginning of the 2012-13 schoo! year, the District administration
{superintendent) in collaboration with the School Leadership Team, will monitor the
imptementation of the Transformation Plan in terms of timelines, measures of progress
toward objectives, and student and teacher outcomes as evidence by implementation

logs, board of education reports, and student achievement data reports..

Strategy 1: Parent and Community Forums

Responsible Staff: Superintendent, high school principal and project

manager
Timeline: July-August, 2012

Action Step 1: Develop a yearly calendar for monthly meetings
Strategy 2: Quarterly Progress Checks

Responsible Staff: High schooi principal and project manager
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Timeline: July-August, 2012

Action Step 1: Use of student information system to print checks and mait

home

Action Step 2: Use of student information system to e-mail checks home

{o those with access

Objective 2: By July 2012, District Leadership and Schoo! Administration in
collaboration with district administration will have developed, communicated and
impiemented an extended-learning calendar and protoco! for parent/staff conferences
that will address the needs of the students and parents at Scott County Central High

School.

Strategy 1: create a master schedule that incorporates an extra 45
minutes of daily instruction and aflows for early release time for teachers to
engage in PD activities and student data analysis,

Responsible Staff: Superintendent

Timeline: July-August, 2012
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Action Step 1: Secure appropriate Board policy to impiement extended

learning calendar

Action Step 2: communicate calendar changes to all stakeholders
Objective 3: Scott County Central School District wil develop a new teacher evaluation
system that includes the use of multiple measures (one significant portion of which will

be student achievement gains) to examine teacher performance.

Strategy 1: Use an even numbered scale to more clearly define teacher
performance above or below a midpoint.

Action Step 1: frequent classroom visits to monitor implementation
Strategy 2: Use effective, research based instructional practices
Action Step 1: monitor student assessment data

Action Step 2: study and implement tools, approaches and best practices

through Professional Development fraining
Strategy 3: Teacher incentive program
Action Step 4: provide incenti'}es to teachers for improved student
achievement and/or the retention of highly qualified teachers
Responsible Staff: High school principal, counselor and professional
development director
Timeline: August 2012-May 2013
Objective 4: Scott County Central High School will designate leadership roles and
responsibilities in keeping with the Transformation Model requirements and providing

support to teachers to addre_ss the key findings of the needs assessment.

Strategy 1: replace the existing principal
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Responsible Staff: Superintendent and Board of Education

Timeline: August 2011

Action Step 1: conduct interviews of qualified personnel as new building

administrator
As required by the Transformation model, the principal who led Scott County Central
High School prior to the commencement of this plan has been replaced. A
transformation project manager, as described above, will exist for the duration.
Alignment of Pian to Key Findings of Needs Analysis
The focus of Scott County Central R-V School District and Scoft County Central High
School transformation plan, “Building Success, Every Student, Every Day,” is based on
the prioritized key findings that emerged from the needs analysis and the Co-
Interpretation process. Table 1 below details the alignment between the key findings of
the needs analysis and the objectives, strategies and concrete action steps that will

dramatically improve student achievement:

Table 1. Alignment of Plan: Goals and Progress Measures

_Goal 1: Student Performance. -~ . . o

Implementation Objective Progress Measures
{* Leading Indicator)

By 2014, 92% of students will score proficient on MAP and End of Quarter (EQC) annual assessment
MAP and EQC tests in Communication Arts and SCOres

Mathematics, representing a 22% increase in
Communication Arts scores increase in
Mathematics scores from a baseline of 11.9%
proficiency in 2009-10. {Goal 1: District & School )

By June 2013, Scott County Central R-V School ¢ Distribution of teachers by performance ievel*

District will have developed and implemented » Teacher attendance rate*

multiple strategies and incentives for improved » Teacher surveys

teacher satisfaction and effective teaching. {Goal

2: District )

To improve teacher effectiveness, by June 2013, » Distribution of teachers by performance level*
&0
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Scott County Central R-V School District will have
developed and implemented a targeted evaluation
process using multiple measures including student
achievement that provides teachers with regular
ongoing formative evaluations, open
communication and clear expectations. {Goal2:
District & School )

» Teacher attendance rate*
¢ Teacher surveys

» District policy

* Document review

By June 2013, 100% of Scott County Centrai High
School mathematics and communication arts
teachers will implement a revised mathematics
and communication arts curricufum that a) is
aligned to state standards, b) includes researched
based learning strategies (such as, MO-SWPBS
Effective Classroom Strategies, Marzano’s High
Yield Instructional Strategies, Hattie’s Visible
Learning, or Culturally Responsive Teaching} and c)
includes specific measures of student progress, as
evidenced by a revised curricutum guide,
classroom observations, lesson plans, and student
performance data. (Goal 3: District & Schoo! }

» Revised curriculum guide

» Classroom observations

» lesson plans

» Student performance data on interim
assessments

By June 2013, Scott County Central High School
will implement an Early Warning and Response
System for identifying students at risk for dropping
out or delayed graduation as evidence by
technology based data system tracking, student
participation in intervention strategies, and
student performance measures, (Goal 3: District &
School }

= Technology based data system tracking

* Student participation in intervention strategies
s Student performance measures

# Graduation rate

¢ Dropout rate*

 Student attendance*

By January 2011, 100% of students helow
proficiency as determined by MAP, EQC, and/or
interim benchmark assessments will review
academic support services in addition to core
academic courses as evidence by intervention
attendance and interim assessment and other
progress indicators for participating students.
{Goal 3: District & School )

* Intervention participation and attendance rates
* |nterim assessment scores
* Early Warning System data

By the beginning of the 2010-11 school year, the
District administration {superintendent) in
collaboration with the Schoot Leadership Team,
will monitor the implementation of the
Transformation Plan in terms of timelines,
measures of progress toward objectives, and
student and teacher outcomes as evidence by
implementation logs, board of education reports,
and student achievement data reports. {Goal 5:
District )

® Implementation logs

= Board of Education reports

* Student achievernent data reports
» Early Warning System data

* Classroom obsarvation

Beginning July 2010, District Leadership and School

* School catendar

Scott County Central R-V School District School Improvement Grant Application

61




Administration in coliaboration with district
administration will have developed,
communicated and implemented an extended-
learning calendar and protocol for parent/staff
conferences that will address the needs of the
students and parents at Scott County Central High
School. {Goal 5: District & School )

s Parent/teacher conference attendance
* Parent meeting notes

= Parent surveys

¢ Number and minutes in school year*

Scott County Central R-V School District will
develop a new teacher evaluation system that
includes the use of multiple measures {one
significant portion of which will be student
achievement gains) to examine teacher
performance. (Goal 5: District & School )

» Board policy
= Teacher evaluation documentation
= Distribution of teachers by performance level*

Scott County Central High School will designate
teadership roles and responsibilities in keeping
with the transformation model requirements and
providing support to teachers to address the key
F ndmgs of the needs analysis. (Goal 5: School )

* Implementation logs
» Board of Education reports
s Teachers surveys

Ip eveio_

-}Resources}

achers report that thev donot: know how to. analyze student'achxevement data and':.‘_ oo

implementation Objectsve

Progress Measures

{* Leading Indicator)

By 2013, 92% of students will score proficient on
MAP and EOC tests in Communication Arts and
Mathematics, representing a 58.4% increase in
Communication Arts scores from a baseline of
23.6% proficiency in 2009-10 and an 80.1%
increase in Mathematics scores from a baseline of
11.9% proficiency in 2009-10, {(Goal 1: District &
School )

MAP and End of Quarter (EOC) annual assessment
scores

To improve teacher effectiveness, Scott County
Central High School will implement Professional
Learning Communities in which teachers will
collaboratively review student data, plan
curriculum and instructional strategies, and
identify student intervention needs as evidenced
by documentation Jogs, agendas, and
administrator and peer observations. {Goal 2:
School )

e Documentation logs

Agendas

Administrator and peer observations
Teacher surveys

Distribution of teachers by performance
level*

e & o

By June 2013, Scott County Central High School
will implement an Early Warning and Response
System for identifying students at risk for dropping
out or defayed graduation as evidence by
technology based data system tracking, student
participation in intervention strategies, and

* Technology based data system tracking

¢ Student participation in intervention strategies
* Student performance measures

¢ Graduation Rate

* Dropout rate*

¢ Student attendance*
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student performance measures, {Goal 3: District &
School )

By the beginning of the 2010-11 school year, the
District administration (superintendent) in
collaboration with the School Leadership Team,
will monitor the impiementation of the
Transformation Plan in terms of timelines,
measures of progress toward objectives, and
student and teacher outcomes as evidence by
implementation fogs, board of education reports,
and student achievement data reports. (Goal 5:
District & School )

* Implementation logs

= Board of Education reports

» Student achievement data reports

» Early Warning System data

» Classroom observation documentation

Scott County Central High School wilt designate
leadership roles and responsibilities in keeping
with the transformation model requirements and
providing support to teachers to address the key

* Implementation logs
* Board of Education reports
* Teachers surveys

fmd:ngs of the needs analysis. {Goal 5: School )

“Staff).

Thefa_dmm's__trat n‘. offers and em:ourages profess:onal develcpment ‘but teachers. feel
he:professional deveiopment sessuons area waste: of time nd Iack -1mpact {Goa! 2 nghiy Quaﬁf ed

Implementation Objectwe

Progress Measures

{* Leading Indicator)

By 2013, 92% of students will score proficient on
MAP and EOC tests in Communication Arts and
Mathematics, representing a 58.4% increase in
Communication Arts scores from a baseline of
23.6% proficiency in 2009-10 and an 80.1%
increase in Mathematics scores from a baseline of
11.9% proficiency in 2005-10. {Goal 1: District &
School }

MAP and End of Quarter {EQC)} annual assessment
SCOres

By June 2013, Scott County Central R-V School
District will have developed and implemented
muitiple strategies and incentives for improved
teacher satisfaction and effective teaching. {Goal
2: District )

* Distribution of teachers by performance level*
* Teacher attendance rate*
s Teacher surveys

To improve teacher effectiveness, Scott County
Central High School will implement Professional
Learning Communities in which teachers will
collaboratively review student data, plan
curriculum and instructional strategies, and
identify student intervention needs as evidenced
by documentation logs, agendas, and
administrator and peer observations. {Goal 2:
School )

* Documentation fogs

* Agendas

» Administrator and peer observations

* Teacher surveys

= Distribution of teachers by performance level*

By June 2013, 100% of Scott County Central High
School mathematics and communication arts
teachers will implement a revised mathematics

.* Revised curriculum guide

¢ Classroom observations
» Lesson plans
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and communication arts curricidum that a}is
aligned to state standards, b} includes researched
based learning strategies {such as, MO-SWPBS
Effective Classroom Strategies, Marzano’s Righ
Yield Instructional Strategies, Hattie’s Visible
Learning, or Culturally Responsive Teaching) and c)
includes specific measures of student progress, as
evidenced by a revised curriculum guide,
classroom observations, lesson plans, and student
performance data {Goal 3: District & Schoot )

= Student performance data on interim
assessments

Key Fmd_m g4

'.(Goai-.1.:Student:_-Performance)

ereis a need to allgn the curriculum honmntally and-vertically to meet the .
--'reqmremen_____ of the Grade: Level Expectatlons {GLEs) and support the needs af iow ach;ewng students.

Implementation Objective

Progress Measures

{* Leading Indicator)

By 2013, 82% of students will score proficient on
MAP and EOC tests in Communication Arts and
Mathematics, representing a 58.4% increase in
Communication Arts scores from a baseiine of
23.6% proficiency in 2009-10 and an 80.1%
increase in Mathematics scores from a baseline of
11.9% proficiency i in 2009 10. (Goai 1 D:strict &
School }

MAP and End of Quarter {EOC) annual assessment
scores

By June 2013, 100% of Scott County Central High
School mathematics and communication arts
teachers will implemnent a revised mathematics
and communication arts curriculum that a}is
aligned to state standards, b) includes researched
based learning strategies (such as, MO-SWPBS
Effective Classroom Strategies, Marzano's High
Yield Instructional Strategies, Hattie’s Visible
Learning, or Cutturally Responsive Teaching) and ¢}
includes specific measures of student progress, as
evidenced by a revised curricutum guide,
classroom observations, lesson plans, and student

performance data (Goa! 3 DIStrICt & Schooi )

* Revised curriculum guide

+ Classroom observations

¢ Lesson plans

¢ Student performance data on interim
dssessments

!mplementatlon Objectwe

Progress Measures
{* Leading Indicator)

By 2013, 92% of students will score proficient on
MAP and EOC tests in Communication Arts and
Mathematics, representing a 58.4% increase in
Communication Arts scores from a baseline of
23.6% proficiency in 2009-10 and an 80.1%
increase in Mathematics scores from a haseline of

MAP and End of Quarter (EQC) annual assessment
scores
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11.9% proficiency in 2009-10. (Goal 1: District &
School )

By 2013, and in consultation with teachers and/or
administrators, 100% of Scott County Central High
5chool Students will identify personal goais for
post secondary success. Evidence of progress
towards meeting those goals will be captured in
individual student portfolios, including such things
as student reflections on "Test Talks,” participation
in extracurricular activities, Missouri Connection
Tool documents, and participation in mentoring
and student internship activities. {Goal 1’ District &
School )

¢ Student portfolios

e “Test Talk” schedules

= Participation rates for enrichment courses

e Extracurricular, mentoring, and internship
activities

¢ Number/Percentage of students completing
advanced coursework™*

= Early Warning System data

By June 2013, Scott County Central High School
will implement an Early Warning and Response
System for identifying students at risk for dropping
out or delayed graduation as evidence by
technology based data system tracking, student
participation in intervention strategies, and
student performance measures. {Goal 3: District &
School )

 Technology based data system tracking

* Student participation in intervention strategies
e Student performance measures

» Graduation Rate

» Dropout rate*

» Student attendance*®

By January 2011, 100% of students below
proficiency as determined by MAP, EOC, and/or
interim benchmark assessments will review
academic support services in addition to core
academic courses as evidence by intervention
attendance and interim assessment and other
progress indicators for participating students.
{Goal 3: District & School }

= Intervention participation and attendance rates
= Interim assessment scores
« Early Warning System data

By June 2013, there will be 100% parent

participation in students’ educational processes as
indicated by parent attendance at conferences and
events and parent teacher/surveys. {Goal 4: Schooi

}

» Parent attendance at conferences and events
° Parent surveys
» Teacher surveys

Beginning July 2010, District Leadership and Schooi
Administration in collaboration with district
administration will have developed,
communicated and implemented an extended-
tearning calendar and protocol for parent/staff
conferences that will address the needs of the
students and parents at Scott County Central High
School. {Goal 5: District & School )

s School calendar

= Parent/teacher conference attendance
o Parent meeting notes

e Parent surveys

= Number and minutes in school year*

Involvement; Goal:

implementation Objective

Progress Measures.
{* Leading Indicator)

By 2013, 92% of students will score proficient on

MAP and End of Quarter (EOC) annual assessment
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MAP and EQC tests in Communication Arts and
Mathematics, representing a 58.4% increase in
Communication Arts scores from a baseline of
23.6% proficiency in 2009-10 and an 80.1%
increase in Mathematics scores from a baseline of
11.9% proficiency in 2009-10. {Goal 1: District &
School }

scores

By June 2011, discipline referrals will drop to
betow 600 referrals and continue to improve each
semester through June, 2013 as evidence by the
Scott County Central R-V School District Discipline
Statistical Report. (Goal 3: District & School )

* Discipline Statistical Report
* Early Warning System data
= Discipline incidents*

e Truancy rate*

By June 2013, Scott County Central High School
will implement an Early Warning and Response
System for identifying students at risk for dropping
out or delayed graduation as evidence by
technology based data system tracking, student
participation in intervention strategies, and
student performance measures. (Goal 3: District &
School )

° Technology based data system tracking

* Student participation in intervention strategies
» Student performance measures

¢ Graduation Rate

s Dropout rate*

¢ Student attendance*

By June 2013, Scott County Central R-V School
District will have established a Community
Resource Center {CRC}) based in the high school
that offers a variety of activities for ali community
stakeholders, including families, businesses, and
community members, as evidenced by the variety
of learning opportunities, attendance, calendar of
events, and program announcements. {Goal 4:
District & School )

* Variety of learning opportunities
* Attendance

» Calendar of event

* Program announcements

¢ Parent surveys

By June 2013, there will be 100% parent

participation in students’ educational processes as
indicated by parent attendance at conferences and
events and parent teacher/surveys. {Goal 4: Schoo!

}

* Parent attendance at conferences and events
¢ Parent surveys
* Teacher surveys

By June 2013, Scott County Central High School
will have established a three pronged
communication plan including a student led school
newspaper, the district website, and process
checks as evidenced by publication circulation,
website hits, and parent/family surveys. (Goal 4:
School )

* Publication circulation
* Website hits
* Parent surveys

Beginning uly 2010, District Leadership and School
Administration in collaboration with district
administration will have developed,
communicated and implemented an extended-
learning calendar and protocol for parent/staff
conferences that will address the needs of the

s School calendar

» Parent/teacher conference attendance
* Parent meeting notes

= Parent surveys .

* Number and minutes in school year*
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students and parents at Scott County Central High
School. {Goal 5: District & Schoat }

Evaluation of Plan and Progress toward Measurable Objectives

Scott County Central R-V School District has a limited number of district staff to provide
oversight and monitoring of the transformation efforts of Scott County Central High School. The
district superintendent will also be a participant in many of the strategies outiined in this plan.
For these reasons, the district felt it important to secure assistance in providing high quality
oversight and evaluation of both the district and school plans. A part time transformation project
manager will be hired to monitor the completion of the timeline and documentation of all
initiatives. The project manager will work closely with the school leadership team, district
superintendent, and external evaluator to oversee the implementation of this plan, meet the
documentation req u.il_'eme.nt.s _of _the _Missour_i_Depanment_ of_Eie.:r_nent.ary_ and Set_:qndary
Education, and communicate progress fo school board members and stakeholders as described

in Goal 5.

The district will also contract with an external evaluator for the technical evaluation of various
aspects of the Scott County Central R-V School District and Scott County Central High School
transformation plan and the impact on student achievement. The school and district specifically
identify collaboration with an external provider as an action step for the implementation of
strategies related to each objective. Specific areas for external evaluation include but are not

limited to:

Overall Transformation Plan and Key Staff. The overall transformation plan and
curriculum coach will be evaluated with the support of an external evaluator. The

external evaiuator will work with the school leadership to develop surveys for teachers,
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administrators, and curriculum coach. The surveys will address student

achievement, the impact of instructional coaching, and the overall transformation plan.
The surveys wilt be conducted in August, December, and May or September, January,
and June of each year from 2010 to 20113. The results of these reports will be shared

no less than one month after the surveys have been conducted.

Professional Learning Communities and Job-embedded Coaching. With the support
of an external evaluator, the leadership team will evaluate the implementation of
professional learning communities as it relates to the analysis and use of student data to
inform instruction. Evidence will include visual data throughout the school/classrooms
and classroom observations. The external evaluator will also examine student data,
conduct observations, and review the results of classroom observations conducted by
the leadership téam in order to assess the degree to which the job-embédded
professional development is having an impact on the classroom instruction of
participating teachers. This formative analysis will be ongoing and will begin in
September of 2012 and continue with reviews each trimester through June 2015.
Recommendations from the external evaluator will be offered to the leadership team on

a trimester basis for the revision of the implementation pian in the following timester.

Academic Interventions. The external evaluator will assist the school leadership team
in assessing the impact of double core course schedule for core content classes and
other academic interventions, including, for example, the afterschool tutoring program.
Assessment will include the measures described above as well as a cross reference of

student data from the Early Warning System {see Goal 3) and student participation in
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these specific academic supports. This analysis will be conducted every quarter in

tandem with the interim benchmark assessments.

Home/School Liaison Partnership. To assure the quality of the Home/Schoal Liaison
Partnership, an external evaluator will work with the leadership team to evaluate the
partnership each trimester. The evaluation wilf include document reviews as well as
parent, staff and community surveys. The surveys will specifically address the success
of the Home/School Partnership as it relates to the improvement of communication

between teachers, parents and students so as to increase student achievement.

Teacher Evaluation. Prior to engaging an external evaluator for monitoring the impact
of teacher evaluation practices, the disirict will seek to collaborate with the Missouri

Department of Elementary and Secondary Education and other regional districts in a

study of national models in teacher evaluation. These models will include varying types
of measures for exarnining teacher performance (i.e. observation, vaiue-added test
scores, instructional artifacts, teacher self-report measures, student surveys, parent
surveys, portfolios, student performance measures). This collaboration will begin in

August 2012 and will continue to May 2013.
Based on the reports from the external evaluator in Year 2, Scott County Central R-V

School District will implement the use of student growth measures as one measure for

assessing teacher and principal performance in Year 3.

Required and Permissible Activities for Transformation Model
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“Attaining Excellence in Education” is the focus of Scott County Central High School and Scott

County Central R-V School District transformation plan. In alignment with the needs analysis,

this plan aims to create a climate of success, and meet the 92% achievement target for all Scott

County Central secondary students by 2015.

Developing and Increasing Teacher and School Leaders Effectiveness. Scott Cou nty

Central R-V School District and Scott County Central High School have andfor will implement

each of the following strategies required of the transformation model:

A

Scott County Central R-V School District replaced the principal who led Scott
County Central High School prior to the commencement of this pian,

As described in Goals 2 and 5, Scott County Central R-V School District will
consult and seek support from DESE on formutas for inclusion of student
progress data and fnultip]e perfdrmance-based assessme.n.ts ih ihe teacher
evaluation. Scott County Central R-V School District will establish a committee of
teachers and district and school leaders to research best practices and national
models consistent with the requirements of transformation, The committee will
identify measures for teacher performance and work to ensure that the
evaluation system is rigorous, transparent, and equitable,

Upon implementation of the above, Scott County Central High School will be
better able to identify and more effectively reward school teachers and leaders
who have increased student achievement and remove those, who after ample
opportunities to improve, have not done so. In the interim, a revised evaluation
observation protocol will be used by the principal to document implementation of
high-yield strategies and strategies for student engagement. A Teacher
Recog'nition Program will also'be developed fo regu[a'riy honor teachers who.
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demonstrate continued professional development and accelerate student

learning.

D. As described in Goals 1 and 3, Scott County Central R-V School District will
partner with an external provider to act as an instructional coach who will be
charged with providing ongoing, job-embedded professional development,
creating a collaborative peer observation system, providing constructive
feedback, and supporting the ongoing analysis of data such that teachers can
successfully engage students and differentiate their instruction to meet the

specific learning needs of all students, particularly non-proficient students.

Scott County Central R-V Schoot District and Scott County Central High School have and/or will

implement each of foliowing permissible strategies of the transformation model:

A. Providing additional compensation to retain staff with the skills necessary to meet the
needs of the students in a transformation school will be considered in year 2. The

salaries at Scott County Central High School are less than competitive for the region.

B. As described in Goals 1 and 2, the curriculum coach, along with district and schoo}
administrators, will conduct informal, frequent classrooms observations to monitor the
implementation of high yield instructional strategies discussed in weekly feacher
meetings and professional development. The curriculum coach will design or select
specific protocols for documenting observations, evidence of instructional practices that

result from professional development and changes in student progress.

C. Ensuring that the school is not required to accept a teacher without mutual consent is

not applicable. Scott County Central R-V School District has one high school.
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Comprehensive Instructional Reform Strategies. Scott County Central R-V Schoof District
and Scott County Central High School has and/or wilf implement each of following strategies

required of the transformation mode:

A, In response to the key findings of the needs assessment, teachers will implement
lessons that use research-based learning strategies, including Missouri Posifive
Behavior System classroom strategies, Marzano’s high yield instructional strategies
and culturally relevant teaching strategies. In addition, the following research-based
instructional programs will be implemented: double-core scheduling and mandatory
after school tutoring. Double-core scheduling ensures that low proficiency students
receive an additional forty-five minutes of daily core content instruction designed by

the most effective teachers to meet individual sthdent learning needs.

B. In order to promote the continuous use of data, Scoft County Central High School will
release 4-8 students for one hour each week. During that time, teachers wili conduct
weekly reviews of student data to identify student leamning needs, differentiate
instruction and target interventions. {see Goal 1) The instructional coach will oversee
the weekly meetings as well as prioritize the data, offer a higher level of expertise in
analyzing data, and help teachers translate their data analysis into action and
planning. The instructional coach will also conduct and document weekly peer
classroom observations focused on the high yield instructional strategies discussed
in the weekly meetings and implemented to improve student engagement and

student leaming outcomes.
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Scott County Central R-V School District and Scott County Central High Schoot has and/or will

implement each of foliowing permissible strategies of the transformation model:

A. Periodic reviews to ensure the curriculum is being implemented with fidelity and is
having the desired effect will be conducted by district and school administrators, the
curriculum coach, and an external evaluator. Curriculum rigor and relevance will be
included as an indicator during classroom observations and teacher evaluations. As
detailed in Goal 3, the revisions of curriculum maps and pacing guides wiil be overseen
by the curriculum coach to ensure that they are aligned to state standards and include

research-based learning strategies.

In addition, a collaborative peer observation system as well as weokly reviews of student

data will be imp['émented such that all staff will receive and offer frequent constructive

feedback on implementation of the curriculum as well as high yield instructional
strategies and sirategies for student engagement. A protocol will be developed to track

changes in instruction and student growth.

B. Implementation of a Rtl model will be considered in Year 2. District leaderships will
convene a committee of teachers, administrators, and professional development
providers to explore and design the implementation of a Rt model for Scott County

Central High School.

C. Scott County Central High School offers a dual enroliment Engilish class with students
earning credit at Southeastern Missouri State University. As detailed in Goatl 3,

enrichment courses éligned to state and coliége readiness standards will provide
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students with increased opportunities to enroll in on-line courses and earn college credit.
All students, regardless of proficiency, will have access to enrichment courses one
semester each year. In addition, in Year 2, paid opportunities for highly qualified
teachers to pursue post graduate and masters level education in their content area will
be offered with a mutual understanding that feacher(s) remain at Scott County Centrat

High School for three years.

. Given that a content area master degree is required to teach Advanced Placement
courses, this will help increase the rigor of academic study offered at Scolt County

Central High School.

. The double core content courses provide ow proficiency students with smalter learning
communitieé, the fnoét effecti\}e teachers, and 't'argeted instrubtion' bésed on benchmark
assessment data. Instruction will be designed to meet individual student leaming needs
and accelerate basic reading and mathematics skills to improve student performance
and increase graduation rates. A credit recovery program is already in place and

graduation rates have increased.

Scott County Central R-V School District will design a technology-based data tracking
system to monitor student progress on the quarterly assessments as well as use the
National High School Center’s Early Warning Tool to identify students at risk of dropping
out or delayed graduation. {See Goal 3) The instructional coach will support and provide
job-embedded professional development for teachers in weekly reviews of the data and

identifying targeted interventions for specific students.
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Increasing Learning Time and Creating Community-Oriented Schools, Scott County

Central R-V School District and Scott County Central High School has and/or will implement

each of following strategies required of the transformation model:

A The School Board of Scott County Centrai R-V School District approved the
proposal to lengthen the school day by forty five minutes. To maximize this
additional time, Scott County Central High School will implement a double core
course schedule such that students below proficiency in Communication Arts and
Mathematics will receive an additional forty five minutes of daily instruction targeted

to their specific learning needs.

Scott County Central R-V Schoo! District and Scott County Central High School has and/or will

| ifnpiement the following' perMissib!e strategy of the transformation model:

B. Scott County Central High School will implement the Missouri Schoolwide Positive
Behavior Support system (MO-SWPBS), As described in Goal 3, SWPBS works to
create school environments that support both the academic and social success of all
students by teaching positive behavior and interactions in the classroom and

providing tiered interventions when necessary.

Operational Flexibility and Sustained Support. Scott County Central R-V School District and
Scott County Central High School has and/or will implement each of following strategies

required of the transformation model:
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A. There is only one high school in Scott County Central R-V School District. The

district works closely with Scott County Centrat High school. Al staffing, calendar
timing, budgeting, hiring and improvement goals are done jointly, providing more
than sufficient operational flexibility to implement fully a comhrehensive approach to
substantially improve student achievement outcomes and increase high school
graduation rafes.

B. Scott County Central High School receives ongoing support and technical assistance
from the SEA, inciuding, for example, professional development frainings through the
Regional Professional Development Center and technical assistance and technology
trainings through MORE.net. District and school leaders as well as teacher are
participating in summer professional development opportunities sponsored through

Missouri Department of Elementary and Secondary Education.

Scott County Central R-V School District and Scott County Central High Schoo! has and/or will

implement each of the following permissible strategy of the transformation model:

A A new principal was appointed in June 2011. No other changes in governance were
made.
B. Per-pupil school based-budget is not applicable as Scott County Central High School

is the only high school in Scott County Central R-V School District.

District Support for School

“Altaining Excellence in Education” is the focus of Scott County Central High School and Scott
County Central R-V School District transformation plan. In alignment with the needs analysis,

this plan aims to create a climate of success, lessen the achievement differential between White
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and Black students, and meet the 92% achievement target for all Scott County Central

secondary students by 2015.

To accomplish this over the next three years, Scott County Central R-V School District is
committed to leading change efforts and working hand in hand with Scott County Central High
School to fully support and implement all transformation initiatives.

Table 2 outlines the strategies Scott County Central R-V School District will use to fully support

and implement this plan throughout the duration of the grant.

Table 2. Scott County Central R-V School District Strategies to Support and Lead

Change
SIG Goal Key Strategles for Scott Co.. Central [ Implementation Timeline
i RN School District | YRt YR2 YR3
Goal 1 Student Objectwe 1, Strategy 1: Align the
Performance curticulum for each course to the GLEs
and CLEs and Common Core State

Standards (CCSS).

Strategy 2: Develop pacing guides to
insure presentation of each GLE and
CLE in a timely manner to insure the
opportunity for mastery and remediation
prior to the administration of the MAP
asgsessments.

Strategy 3: Provide professional
deveiopment to increase understanding
of the specific requirements for
proficiency related to each GLE and
CLE.

Strategy 4: Develop common
formative and benchmark assessments
to check for mastery of each GLE and
CLE and inform reteaching for
remediation,

Strategy 5: Implement a
comprehensive data tracking
| system.

Objective 2, Strategy 1: Increase
participation in higher level courses.
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Objective 2, Strategy 2: Increase
participation in ACT preparation
classes.

Objective 2, Strategy 3. Review the
curriculum and rigor of courses to be
sure that ACT-related content is taught.
Goal 2: Highly | Objective 1, Strategy 1: Develop

Qualified strategies and incentives to increase
Teachers and sustain retention of highly effective
teachers.

Objective 2, Strategy 1: Implement a
teacher evaluation system that includes
student growth as a measure of teacher
effectiveness as well as other factors,
such as muitiple observation-based
assessments of performance and
ongoing collections of professional
practice reflective of student
achievement and increased high school
graduation rates.

Objective 2, Strategy 2: Create a
system of professional development to
insure that the successful components
of the school improvement intervention
model are sustainable in the future.

Obijective 3, Strategy 1: Scott
County Central High Schoo! will
implement the Missoun School-
wide Positive Behavior Support
System

Objective 3, Strategy 2:
Administrators, teachers, and
parents will work collaboratively to
ensure the success of the MO-
SWPBS implementation

Objective 4, Strategy 1: Scott
County Central High School will
begin monitoring student progress
towards graduation

Objective 4, Strategy 2: Teachers
will convene to review Early Warning
Tool data and identify specific
interventions

Objective 4, Strategy 3: Students
identified as at-risk for dropping out
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will be paired with a mentor from the
community

Objective 5, Strategy 1: Teachers
will convene to review Early Warning
Tool data and identify specific
interventions

Objective 5, Strategy 2: Extend
the school day to provide an
additional 50 minutes of instruction
Objective 5, Strategy 3: Provide
"double-core" classes for students
furthest from proficiency

Objective 5, Strategy 4: Develop
enrichment classes to expose
students to a broad array of post-
secondary educational and
vocational opportunities

Objective 5, Strategy 5:
Restructure the afterschool tutormg
program

Objective 5, Strategy 6: Explore
the design and implementation of a
Professional Learning Communities

(PLC) Model
Goat 4:
Parent and P— .
Community Objective 1, Strategy 1: A

Involvement home/school liaison will be hired

Objective 1, Strategy 2:
Parent/teacher conferences will
include students

Objective 1, Strategy 3: All
parents will receive positive
communication about their
students with the first 30 days of
school

Objective 1, Strategy 4:
Parent/teacher conferences wili
be held at the midterm

Goal 5: Objective 2, Strategy 1: Parent
Governance and Community Forums

Objective 2, Strategy 2:
Quarterly Progress Checks

75
Scott County Central R-V School District School Improvement Grant Application



Objective 3, Strategy 1: create a
master schedule that
incorporates an extra 45 minutes
of daily instruction and allows for
early release time for teachers to
engage in PD activities and
student data analysis.

Objective 4, Strategy 1: Use an
even numbered scale to more
clearly define teacher
performance above or below a
midpoint.

Objective 4, Strategy 2: Use
effective, research based
instructional practices

Objective 4, Strategy 3: Teacher
incentive program

Obijective 5, Strategy 1: replace
the existing principal
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B(2) If the LEA/district is not applying to serve each Tier | school, the LEA/district must explain
why it lacks capacity fo serve each Tier | school,

B(2) District Lack of Capacity ‘
Scott County Central R-V School District is applying to serve Scott County Central High Schoot,
a Tier I school. No schools within the district are designated as Tier It schools.
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B(3) The LEA/district must describe actions it has taken, or will take, to—

» Design and implement interventions consistent with the final requirements;

* Recruit, screen, and select external providers, if applicable, to ensure their
quality;

= Align other resources with the interventions:

* Modify its practices or policies, if necessary, to enable its schools to implement
the interventions fully and effectively; and

= Sustain the reforms after the funding period ends.

B(3)LEA/District Implementation Plan and Actions for Tier /if schools

“Attaining Excellence in Education” is the focus of Scott County Central High School and Scott
County Central R-V School District iransformation pian. In alignment with the needs analysis,
this plan aims to create a climate of success, and meet the 92% achievement target for all Scott

County Central secondary students by 2015.

First and foremost, this plan is grounded in a leadership for change that focuses on building
synergy between the strategic use of data, the powerful'instructional practices that promote
student engagement and specifically target individual learning needs, an extended instructional
day in core academic subjects, and a positive behavior intervention system—alf of which create
a climate of success. In addition, this plan forges new partnerships_ and incentives among
teachers and administrators to ensure that every teacher receives constructive observation
feedback, coaching, and collahorative time fo hetter align, deliver, and modify the curriculum
and design targeted interventions that support student fo attain excellence in education. Lastly,
this pian provides new means and resources for the school to communicate with and better
support parents in building and sustaining the academic and post secondary success of all Scott

County Central students.
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B(3)1 Plan Consistent with Final Requirements

The transformation plans for both Scott County Central R-V School District and Scott County
Central High School are consistent with the final requirements and the competitive priorities
established by Missouri Department of Elementary and Secondary Education. Scott County
Central R-V School District and Scott County Central High Schoot are committed to the

following competitive priorities:

1. implement one plan. LEAs should demonstrate that policies, processes and
procedures support (and do not contradict) the implementation of the buildings

tumaround plan.

The Scott County Central Board of Education is committed to improving the
achievement of the district's students. The Scott County Central Schoo! Board
has replaced the existing high school principal, approved a master calendar
that allows for an extended school day and has approved a budget allowing for
the needed resources to be made available for the implementation of the

Transformation Model.

2. Set ambitious targets for improvement. LEAs should create improvement
targets rigorous enough to demonstrate significant growth in student

achievement over the three-year grant period, as agreed to by the Department.

e 95% Proficiency on all MAP assessments by 2015,
= Increase parent participation in school events to 100%.

o Increase student average daily attendance to 97% by 2015.
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* Reduce the number of discipline incidents to 175 incidents or

less.
» _Improve the quality of professional development initiatives
and sustainability of said initiatives
° Attréct and retain highly qualified teachers
3. Design an innovative plan for recruiting, evajuating, and retaining the
best teachers and leaders — and removing those who are ineffective. To
include: (1) annual evaluations of teachers using muitiple measures, including
student-growth data as one significant factor; (2) strategies for removing staff
found to be ineffective in improving student outcomes: (3) incentives to attract
teachers to high need areas.

4. ldentify high-risk students and create opportunities to succeed. Strong

proposals will feature early warning systems that use a combination of
common formative assessment results and attendance measures to identify
students at risk of failure. Such proposals also will provide supports designed
to ensure that high-need students, inciuding low income students, English-
language learners, and special-needs students are achieving at grade ievel
and are being prepared for success in coltege or a career.

5. Be bold and innovative. To recejve these new SIiC funds, districts must
demonstrate that they provide their schools with consistent support, freedom to
innovate, and autonomy to make personnel decisions. True reform requires
structural changes in the school day and year. Bold proposals will lengthen

the school day and add weekend or summer programs for all students.
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Districts that request SIG dollars must pledge to change personnel policies

that lead to turnover among school leaders and staff. Districts must ensure

that schools can select their staff, remove ineffective employees, avoid an
imbatance of novice teachers (uniess part of an intentional staffing strategy),
and retain high-performing staff members. in addition, LEAs must ensure that
SIG doliars supplement, not supplant, the existing state, local, and federal
funding that schools receive.

. Demonstrate teacher commitment. Individual feachers have the largest single
school effect on student performance. Strong proposals will demonstrate that at
least 80% of the teachers agree to implement the ptans included in the School

improvement Grant application.
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Printable Plan Page 1 of 27

Larger | Smaller I Reset 3
12-14-

Run Date: 2011 MO DEPT ELEMENTARY AND SECONDARY EDUCATION
Run , ...
Time: 16:55:23 EPEGS
. Not
Submitted CsIp
Date: Submitted

SCHOOL YEAR: 2010 - 2011
DISTRICT: 100-062 SCOTT CO. CENTRAL

Mission Statement: The Scott County Central Schoo! District is firmly committed to obtalning educational
excellence for all students. Our mission is to provide educational opportunittes and
to incorporate technology into the Instructional, curricular, and management
functions that enable leamers to make a positive contribution to society and achieve
fulfillment in their personal iives. Staff members will be involved in meaningful
professlonal development that will enhance instruction and Increase student
performance. Qur viston for our students is that they will value education, he
Hifetong leamers, and develop tolerance, empathy, and respect for others.

Local Needs:
The Scott County Centrat Schaal district has recagnized the following as some areas
of concemn accarding to our own needs assessments and our schoo! accountabtiity
report card: te meet standards In both Communiication Arts and Math on the MAP
test in both our Elementary and High School, to keep our graduation rate high and
our dropout rete iow, to Increase our ACT scores and o Increase the number of
students entering a 2 yr. and 4 yr, college, to increase our percentage of classes
taught by highly qualified teachers, to Increase our number of fully certified
teachers, and to increase parent Involvement.

Our 2010 Professional Development Needs Assessiment shows the following top
three district needs: preparing students for the MAP test, addressing needs of low
achleving students, and strategtes for working with at-risk students.

heeds Assesament: No comments made. -

1. Goals Develap and enhance quality educational/instructional programs to improve performance and enable
-G0al oudents o meet thelr personal, academiic, and career gaals.

To Increase student achievement and academic performance to ensure that Adequate
1. Objective: Yearly Progress is met In all subgroups and to meet all MAP standards on the district's
Annual Performance Report.

MSIP 6.1,6.2,6.3,6.4,6.5,9.1

Standard:

SPp
Indicators:

Progress

Measure:
School Year Baseline Progress Target Target Met
2006 - 2007 22.1/1B.8 26/18.4 42.5/35.8 No
2007 - 2008 100 No
2008 - 2009 28.6/30.4 40.8/34.3 59,2/54.1 No
2009 - 2010 40.8/34.3 43.9/41.5 67.4/63.3 No
20310 - 2011 43,9/41.5 42.8/41.4 75.5/72.5 No
2011 - 2012 42.8/41.4 B3.7/81.7 N/A
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Scott Central district will work to increase both the Comm, Arts and Math AYP by 5% for

Comments: 0 district.
1. Strategy: :t.usdt::rl]ttt:entral Schools wiif hold high expectations and accountability for alf staff and
MSIP Standard: 6.1,6.2,6.3,6.4,6.5,6.7,9,1
Persons .
Responsible: Administration and teachers
Funding Source Local Funds, Bastc Formulfa - State Monles, Title I
Name;
Date to
Implement 0B/15/2011
Strategy:
Date of
Completion: 05/18/2012
Comments:
1. Teachers wil be accountable for properfy planned Instruction. Evidence of
1. Actlon Step: effectlve planning will be; review of lesson plans, assessments,curriculum resourc
and classroom observations.
Date To '
Implement Action 08/15/2011
Step:
Date of
Completion: 05/18/2012
- . 2. Teachers will protect instructional {ime by providing bell to bell instruction and
2. Action Step: maintaining high student engagement.
Date To :
Implement Action 08/15/2011
Step:
Date of
Completion: 05/18/2012
3. Action Step: 3. Administrators will conduct waik-through evaluations on a regufar basis.
Date To
Implement Actlon 08/15/2011
Step:
Date of
Completion: 05/18/2012
4, Classroom Interruptions and distractions wili be kept ta a minimum by keeping
4. Action Step: Intercom announcements to a minimum, keeping hall traffic to a minimum, and n
alfowing other class Interruptions,
Date To
Implement Action 08/15/2011
Step: B
Date of
Completion: 05/18/2012
5. Actlon Step: S, Administration wiil provide support by assuring that teachers have the necessy
. n Step: instructional resources to implement research based Instructionat strategles,
Date To
Implement Action 08/15/201%
Step:
Date of
Comptetion: 05/18/2012
6. Action Sten: 6. Administration wilt provide support by assuring that teachers have the necessa
b P instructlonal resources to Implement research based Instructional strategles,
Date To
Implement Action 08/15/2011
Step:
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Date of
Completion:

2. Strategy:

MSIP Standard:

Persons
Responsible:

Funding Source
Name:

Page 3 of 27

05/18/2012

4. Etementary and }unior High students who scored In the higher level of Basic In
Communication Arts or Math an the MAP test wili he targeted for a MAP Club after
schoo! or Saturdays.

6.1,6.2,6.3,6.4,6,5,9,1
Administration and teachers

Local Funds, Basic Formula - State Monies

Date to
Implement 01/098/2012
Strategy:
Date of
Completion; 03/23/2012
Comments:
. . 1. Student MAP data will be analyzed to identify those students who are
1. Action Step: eligible far the MAP Club,
Date To Implement
Action Step: 01/05/2012
Date of Completion: D3/23/2012
_ . 2, The adminlstratlan will notify parents and students informing them of th
2. Action Step: tutoring sesslons and requirements.
Date Te Implament
Actlon Step; 12/05/2011
Date of Completion: 01/058/2012
. . 3. The administration whl keep track of student attendance and
3. Action Step: comrespondence with parents.
Date To Impiement
Action Step: 01/05/2012
Date of Completion: 03/23/2012
3, Strategy: 6. Teachers wlil incorporate MAP Hke activides and assessments and tast taking
) * strategles Into everyday instruction in ail subjects,
MSIP Standard: 6.1,6.2,6.3,6.4,6.5,9.1
::sr:.::'lssible: - Administration and teachers
Fandig SOUNSE | acal Funds, Basic Formula - State Monles, Title
amel
Date to
Implement 08/15/2011
Strategy:
Date of
Comp!letion: 05/18/2012

Comments:

1, Action Step:

Date To Implement

1. The administration will provide MAP like assessments from the Classroom
Manager (software} to grades 2-8. The Elem. bullding uses Education Clty
{software} in their computer lab for MAP practice.

Action Stap: 08/15/2011

Date of

Completion: 05/18/2012

2. Action Step: 2. Teachers will revise assessments and dassroom activities to inciude MAP llke

Date Te Implement

Action Step:

ltems to give students dally practice in the MAP style.
08/15/2011
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Page 4 of 27
Date of
Completion: 05/18/2012
3. Action Step: 3. Buiiding level administrators wiil conduct observations to ensure that MAP ke
b p: activities and assessments are being Incorporated In the classrooms.,
Date To Implement
Actian Step: 08/15/2011
Date of
Completion: 05/18/2012

7. Research-based instructional strategles will be implemented distrct-wide. Grades 7-

4. Strategy: 12 wil continue training with McRel's Closing the Gap inttlative and the Imptementation

of Marzano's nine tnstructional strategtes. Grades K-3 will continue with the
implementatton of Reading First {non-funded}.

MSIP Standard: 6.1,6.2,6.3,6.4,6.5,6.7

Persons
Responsible: Administration and teachers
Funding Source
Name: TITLE H.A, Local Funds, Title I
Date to
. Implement 08/15/2011
Strategy:
Date of
Completion: 06/29/2012
Comments:
3. Early release days wili be Implemented to provide ime to collaborate with
1. Action Stap; buliding staff to Increase knowledge of instructional strategles for each of these
programs.
Date To Implement
Action Step: 08/15/2011
Date of Completion: 06/04/2012
2. Action Step: 4. All professionat development must be related to student achievement and

improved Instruction.
Date To Implemant
Action Step: 08/15/2011
Date of Complaetion: 06/01/2012
3. Action Step: The elementary will continue with the Reading First program.
Date To Implement
Action Step: 08/15/2011

Date of Comptetion: 06/01/2012

5, Strategy: 8. Strategles will be researched and implemented district-wide to tncrease instructional

Depth-of-Knowledge and strategles to improve students' criticat thinking skiils.

MSIP Standard: 6.1,6.2,6.3,6.4,6.5,6,7

Persons

Responsibfe;  Administration and teachers

Funding Source

Mame: TITLE IL.A, Lotal Funds, Title I

Date to

Implement 08/15/2011

Strategy:

Date of

Completion: 05/16/2012

Comments:
1. Action Sté : 1. Some members of the faculty will attend DOK workshops at SEMO through !

. p: RPDC to become better Informed and how to Increase student knowledge.

Date To Implement
Action Stap: 08/15/2011,

Date of Completion: 06/04/2012
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2. Action Step:

Date To Implement
Action Step:

Date of Completion:
3. Action Step:

Date To Implement
Action Step:

Date of Campletion:

Page 5 of 27

2. Administrators wiil provide time for staff training of both DOK and critical
thinking skilis,

08/15/2011

06/01/2012

3, Administratars will monitor and evaluate Implementation of the adopted
strategles.

08/15/2011

06/01/2012

1. Administration and teachers will analyze MAP achlevement data: Clear Access Data,
Item Benchmark Descriptions, and Disaggregated Data Reports to determine areas of
coneermn.

&, Strategy:

MSIP Standard;

Persons
Responsible:

Funding Source
Name:

Date to

Implement

Strategy:
Date of

Completion:

Camments:

1. Action Step:

Date 7o Implement

Actlon Stap:

Date of Completion:
2. Action Step:

Date To Implement
Action Step:

Date of Campletion:
3. Action Step:

Date To Implement
Action Step:

Date of Completion:
4. Action Step:

Date To Impiement
Action Stap:

Date of Completion:

6.2,6.7,9.1
Administration, Dir. of Instr,, and teachers

TITLE H.A, Local Funds, Title I

08/15/2011

06/29/2012

1. The administration and teachers will analyze MAP data, In the fall, to determ
item Benchmark Deserlptlons of concarm.

08/15/2011
05/18/2012
2. Administrators wiil camplete yearly analysls of the data o determine trends.
DB/15/2011

06/22/2012

3. Grade level groups will meet with the administrators to study MAP data to
dtermine the process/content standards in which less than 709% of points were
earned.

08/15/2011

06/22/2012

4, Administrators will analyze the effectiveness of the implemented strategies
using local as welt as standarized assessment data.

08/15/2011

06/22/2012

3. Progress reports will be generated at mid-quarter to determine students who are

7. Strategy: deficlent {D or below) in the care ares of Communication Arts, Math, Sclence, and
Sociat Studles,

MS1P Standard: 6.4,6.5,7.5

:ﬁsﬁﬂ,bla: Administration and teachers

;';'::;?9 Source Locat Funds, Basic Formuia - State Montes, Title I Schoa! Improvement {a}

Date to

Implement 08/15/2031

Strategy:
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Date of

Completion: 06/25/2012
Comments:
1. Action Step: 1. Teachers wili complete mid-quarter grade reports for all student
Date To Implement Action Step: 08/15/2011
Date af Complation: 06/25/2012
2. Actlon Step: 2. Mid-quarter grades will be sent home with the students.
Date To Implement Action Step: 08/15/2011
Date of Completion: 06/22/2012
3. Action Step: 3. Parents wiil be informed of these reports.
Date To Implement Action Step: 08/15/2011
Date of Completion: 06/22/2012
4. Action Step: 4. Administration will keep a list of deficient students.
Date To Implement Action Step: 08/15/2011
Date of Complation: 06/22/2012
. 5. Each building will continue implementation of the MAP Incentive Program and the
8.Strategy: ciudent Achievement Plan.
MSIP Standard:
Persons

Responsible: Administration and teachers

Funding Source

Name:

Date to

Implament 09/12/2011
Strateqy:
Date of
Completion:
Comments:

05/18/2012

1. The administration and teachers in each buitding wili continue to review and monll
1. Action Step: the current incentive program for both MAP students {proficient and advanced) and
honar roll students,

Date To
Implement 09/12/2011
Action Stop:

Date of

Completion:  0°/18/2012

2, This plan Includes strategles preparing students for the MAP, stressing the importz
2, Action Step: of the MAP, informing parents of thelr role in the MAP testing, mativating students in
) " test day attendance and effort. Also, to continue to encourage ang praise students te
' strive for honor roli grades.
Date To
Implemeant 09/12/2011
Action Step:

Date of
Completion: 05/18/2012

3.Incentive plans for MAP Include the following: Dally drawings for prizes based on
attendance and effort, recognition of MAP high achlevers, and a reward trip for profic

3. Action Step: and advanced students in the fall. Incentives for Honor Roll students: Efem. has an
award assembly (parents invited), both bulldings treat students to a haner roll lunch
a local restaurant, submit honor rofl names to the focal newspaper.

Date To

Implement 08/29/2011
Action Step:

Date of

Completion: 05/16/2012
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9. The Scott Central Alternative Learning Center {ALC) will be malntained for students
grades K-12. Students wilf be assigned to ALC for speclfic viclations of the schoal

9. Strategy: disclpline code. Students will be placed In ALC for the number of days needed for the
Infraction.

MSIP S5tandard: 6.3,6.5,6.6

Persans

Responsible: Administratlen and teachers

Funding Source

Name: Local Funds

Date to

Implement 08/15/2011

Strategy:

Date of

Completion: 05/18/2012

Commants:

1. Action Step:

Date To Implement
Action Step:

Date of Cornpletion:
2. Action Step:

Date To Implament
Action Step:

Date of Completion:
3. Action Step:

Date To Implement
Action Step:

Date of Completion:

1. Students in ALC will be given asslgned dally work by thelr classroom
teachers,

0B8/15/2011

05/18/2012

2. Teachers In charge of ALC are certifled staff members who are able to ass
students when needed.

0B/15/2011

05/18/2012

3. ALC Is utllized as much as possible to try to keep students in school so the
are able to keep up with daily asslgnments and tests, '

08/15/2011

05/18/2012

10, Strategy: To integrate technological resources for improvement of teaching and learning.
MSIP Standard: 6.4
Persons
Responsible; Technology Coordinator
Funding Source School Improvement Grant {g) {SIG), 50/50 Equipment Grant, REAP - Small Rurai
Name: Scheool Achievement, Enhancement Grant
Date to
Implement 08/15/2011
Strategy:
Pate of
Completion: 05/22/2012
Comments:
. Afl studerits wili have access to equlpment and software to spedfically
1. Actlon Step: support higher thinking skills.
Date To Implament Action
a
Step: 08/15/2011
Date of Compietion: 05/22/2012

2, Objective:

MSIP

Standard:

spp

6.3,6.4

Indicators:

Progress
Measure:

One hundred per cent of the students in the Scott County Central school district will
tmprove academic achlevemnent through the use of technology.
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School Year Baseline Progress Target Target Met

2006 ~ 2007 100 Yes
2007 - 2008 100 Yes
2008 - 2009 100 Yes
2009 - 2010 100 Yes
Comments: '
1. Strategy: Improve achievement of every student through a comprehensive elementary

keyboarding program for grades 4-6.
MSIP Standard: 1.1

Persons
Responsible: Principal and Technology Ceordinator
Funding Source
Name: Schoal Improvement Grant (g} (SIG)
Date to
Implement DB/14/2009
Strategy:
Date of
Completion: 05/22/2012
Comments:
. Each elementary grade wlit meet 80% of the state technology
1. Action Step: standards.
Date To Impiement Action
Step: 08/17/2009
Date of Completion: 05/22/2012
Integrate the student technofogy compatencies into the District's curriculums. One
2. Strategy; hundred of the students will be provided the opportunity to integrate the techniques

and strategles that the district has provided based on the curriculum.
MSIP Standard: 6.1,6.4

}":ml:?siblm Technology Ceordinater, Administrators, teachers
Funding SOMIe®  peap . Smali Rural School Achievement, Local Funds, Title I
Date to
Implemeant 08/14/200%
Strategy:
Date of
Completion: 05/22/2012
Comments:
Review the information from the Missouri Educationat Technology Plan and ISTE
1. Action Step: Nationa!l Educational Technology Standards (NETS)and revise student technolog
competencies, .
Date To Implement
Action Step: 08/22/2009

Date ¢f Completion: 05/22/2012

2. Goal: Recnilt, attract, develop, and retaln highly quallfied staff to carry out the LEA {focal educational
: " apency})/District mission, goals, and objectives.

1. Scott Central Schools wilt recrult, hire, develop, and retain staff members who are 100%
1. Objective: highly quailfied, experienced, and propery certified in the area they wili be providing
instruction,
MSIP 5.1,8.4

Standard:
SPP
Indicatars:
Progress
Measure:
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School Year Baseline Prograss Target Target Met

2007 - 2008 100% Yes
20058 - 2010  100% 100% 100% Yes
2010 - 2011 100% 100% Yes
2011 - 2012 100% N/A
Comments:
1. Strategy: 1. Administrators will attend Job Falrs in the area In order to seek out the best
- Strategy: possible candidates for employment.
MSIP Standard: 5.1
Persons
Responsible: Administration
Funding Source Local Funds, Basic Formula - State Monles
Mame:
Date to Implement
Strategy: : 0B/15/2011
Date of Completion: 05/18/2012
Comments:
1, Actlon Step: 1. The administration will attend job fairs on an as needed basis.
Date To Implement Action
Step: 08/15/2011
Date of Completion: 05/18/2012
2. Actlon Step: ﬁéﬁﬁégpllcatlons will be placed In the proper files in the administratior
Date To Impiement Action
Step: 08/15/2011
Date of Completion: 0%/18/2012
2. Strategy: 2, The Performance Based Teacher Evaluation and the MSIP 4th Cycle Observation

form wil both be used for evaluation purposes of certified staff,
MSIP Standard: 4,1,4.2,4.3,5.1

Persons
Responstbie:

Funding Source

Administration

Name;
Date to Implement
Strategy: a8/15/2011
Date of Completion: 05/18/2012
Camments:
1. Action Step: 1, Tenured staff will have a summative evaluaton every three years.
Date To Implement
Action Step: 08/15/2011
Date of
Completion: 05/18/2012
2, Action Step: 2. Tenured staff will have a formative evaluation annualy.
Date To Implement
Actlion Step: 08/35/2011
Date of
Completion: 05/18/2012
3. Action Step: 3. Tenured staff will receive several walk-through observations annuafly.
Date To Implement
Action Step: 08/16/2010
Date of
Completion: 05/20/2011
4, Action Step: 4. Probatlonary staff wiil receive one scheduled and one non-scheduled formativi

evaluation and frequent walk-through observations,
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Date To Implement

Action Step: 08/15/2011
Date of

5. Action Step: 5. Probationary staff will be assigned a mentor during the first two years of distri
) ps employment, Other staff will be assigned a mentor as needed.

Date To Implement

Action Step: 0B/15/201%
Date of
Completion: 05/18/2032

7. In collaboration with the mentor the probationary teacher will complete, durin
6. Action Step: the first two years, the required Professional Development Plan as outtined In the
District’s Professtonal Development Plan.

Date To Implement

Action Step: 08/15/2011
Date of
Completion: 05/18/2012
7. Action Step: 6. Probatlonary staff wli have a summative evaluation annually.
Date To Implement
Action Step: 08/15/2011
Date of
Completion: D5/18/2012
4. A district interview process will be developed that will include an established list
3. Strategy: of questions which focus on performance responsibilities, background, and
quatifications.
MSIP Standard: 5,1,84
Persons .
Responsible: Administration and teachers
Funding Source ;
Name: Local Funds, Basic Farmula Statg Monies
Date to Impiement
Strategy: 03/05/2012
Date of Completion: 05/31/2013
Comments:
1. Action Step: 1. The superintendent wil! collaborate with bullding tevel administrators to devel

an established set of questions for potental staff interviews,
Date To Implement
Action Step; 03/05/2012
Date of Completion: 05/31/2013

. 2, A teamn wil] be estabilshed for the Interviewing process made up of teachers g
2. Actlon Step: administrators.

Date To Implemant
Action Step: 03/05/2012

Date of Completlon: 05/31/2013
3. The building tevel administratar will make recommendations to the board of

3. Action Step; education for possibie hires and the board wil then decide to Interview or hire
the needed position.
Date To Implement
Action Step: 03/05/2012
Date of Complation: 05/31/2013
4, Strategy: 4. An evaluation will be used for non-certified staK,
MSIP Standard: 8.10,8.4,8.11,8.15
Persons
Responsible: Administration
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Funding Sourca Local Funds, Baslc Formula - State Monles

MName:
Date to Implement ’
Strategy: 08/15/2011
Date of Compietion: 06/22/2012
Comments:
. . 1. The buliding principais wil! meet with non-certifled staff to review and
1. Action Step: evaluate job performance.
Date To Implement Actlon
Step: 0B/15/2011
Date of Compiletion: 05/18/2012
2, Action Step: Eég:n-certiﬂed and extra~-duty posttions will be evaluated on an annual
Date To Implement Action
Step: 0B/15/2011
Date of Completion: 06/22/2012
5. The district wlli provide staff development activitles and Professionai
5, Strateqgy: devefopment opportunlties for all staff as needed to develop and Increase content
knowledge.
MSIP Standard: 6.1,6.3,6.4,6.5,6.7
Persons
Responsible: Admin(stration and PDC
::';’;?g Sourea Local Funds, Basic Formula - State Monles, Titie I
Data to Implament
Strategy: 08/15/2011
Date of Completion: 05/18/2012
Comments:
1. Action Step: 1. The administration will work with the Professional Development Committee
) p: provide needed staff development opportunities on haif-day PD days.
Date To Impiement
Action Step: pe/15/2011
Date of Completion;  05/18/2012
2, Action Step: 2. The FD committee will plan focused professional development for the staff.
Date To Implement
Action Step: 08/15/2011
Date of Completion: (05/18/2012
3. Action Step: 3. The PD committee will conduct an annual survey to assess the needs of the
i p: teachers and use these results when pianning professional development,
bate To Implement
Action Step: 03/02/2012

Date of Completion: 04/02/2012
In-service technology workshops will continue to be offered to the staff and faculty

6. Strategy: that will enabie Integration of technology into the curricaium.
MSIP Standard: 6.4,6.7

Pereans

Responsible: Technology coordinator

Funding Source

Name:

Date to Implement;

Strategy: 08/15/2011

Date of Compietion: 05/24/2013

Comments:
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Warkshops dates will be scheduled so that everyone will have an opportunity ta
1. Action Step: attend and clear, consise Instructions will be Inciuded with the workshops, The
technology coordinator will follow up with hetp for those who need added training.

Date To

Implement Action 0B/15/2011
Step:

Data of

Completion: 05/24/2013

As a result of teachers attending two technotogy workshops provided by the district, our goal
2. Objective: wiil be for one hundred percent of the teachers on staff to become proficient with all district

technology.
;saln':iard: 6.4
SPP
Indicators:
Progress
Measure:
Schoel Year Beseline Progress Target Target Met
2006 -~ 2007 100 Yes
2007 - 2008 100 Yes
2008 - 2009 100 Yes
2009 - 2010  100% 100% 100 Yes
2010 - 2011 100% 100% 100% N/A
2011 - 2012 100% 100% " N/A

One hundred percent of the district’s teachers wiil become proficient with the use of all
Comments:  district technology. This will be actomplished by all staff attending two worksheps which
must be satisfactorlly mastering before each school year begins.

Teachers wlit be required to attend 100 percent of after school opportunities for
1. Strategy: ‘professional development in integrating technology In the classroom, They will also e
- * evaluated of the performance based evaluation tool as to thelr competencies two fimes
during the academic year.

MSIP Standard: 6.3,6.4

:mn;ime: Administrators and tEchnolggy coordinators

Funding Source

Name; TITLE IL.A, Title 1

Date to

Implement 08/15/2011

Strategy:

Date of

Completion: 05/24/2013

Comments: These strategles will enable and Improve the district staff by 70 percent which wiil

transiate Into better quallty education for all our students.

The technelogy coerdinator will provide sessions deating with technology issues In
1. Action Step: group settings and also on a one-to-gne basls when Indlviduals need iInformatton, 1
* *  administration will mandate one hundred percent participation by ajl teachers and ¢
of the Scott County School District.

Date To

Implement 08/15/2011
Action Step;

Date of

Completion: 05/25/2012

The PDC whl also encourage staff memebers to seek outside tratning from conferen
2. Action Step:  and meetings by providing an amount of money to pay for costs, which Is avallable
each certified staff member,
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2. Strategy:
MSIP Standard:

Date To
Implement
Action Step:

Date of
Completion:

3, Action Step:
Date To
Implement
Action Step:
Date of
Completion:

4, Actlon Step:

Date To
Impiement
Action Step:

Date of
Completion:
5. Action Step:

Date To
Impiement
Action Step:

Date of
Completion:

Persons

Responsible:

Funding Source
Name:

Date to

Implement

Strategy:

Date of
Completion:

Comments:

1. Actlon Step:

Date To Impiemant

Action Step:

Date of Completion:

CHEe 13 UL &y

08/15/2011

06/29/2012

QOutslde sources wiil be brought in for In-service purposes when needed.

08/15/2011

06/22/2012

All teachers technology skills will be evaluated with a baslc set of competency skills
elther the principal or the technology coordinator.

0B/15/2011

06/15/2012

A taacher survey will be conducted to determine skil competency, interests and
technology needs. Workshops will be administered and attended by those teachers
increase thelr bechnotogy knowledge,

08/15/2011

05/22/2012

Technology skitls will be added to the performance based teacher evaluation.
6.7

Principal and Technology Coordinator

School Improvement Grant {g) {5IG), REAP - Small Rural Schoo! Achlevement, Career
Ladder

08/15/2011

05/24/2013

All teachers technology skills will be evaluated with a baste set of competenc
skills by elther the princlpal or the technology coordinator.

08/15/2011

05/24/2013

100% of the 7-12 tenchers will particlpate in credlt recovery workshops In order to Increase

3. Objective: skills to ralse the graduation rate,

o ard: | 6:316:46.7,9.1,92,8.3,9.4,9.5

SPP

Indicators:

Progress

Measure:
School Year Baseline Progress Target Target Met
2010- 2011 100%  100% 100% N/A
2011 - 2012 100% 100% N/A

Comments:
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Teachers will meet during professtonal days and summer days to become famlilar

1. Strategy: with credit recovery programs and assist other staff with programs.
MSIP Standard: 6.7,5.1,5.2,9,3,9.4,9,5,9,6
Persons
Responsible: Princlpal, teachers, counselor
Funding Source
Name: TITLE ILA, Local Funds, Title 1
Date to Implement
Strategy: 0B/15/2011
Date of Completion: 06/21/2013
Comments:
1. Actlon Step; 100% of teachers grades 7-12 wilt attend a technology workshop presented by

Date To Implemaent

Action Step:

Date of Completion:

A+ software. This software wiil be used for credit recovery with at risk student
08/15/2011

D5/24/2013

3. Goal: Provide and maintain appropriate Instructional resources, support services, and functional and safe

1

facliities,

3. The Guidance Department, will be an Integral part of the instructional program serving

Objective:  100% of the district's students.
MsIP
Stendard; 3.2,6.1,6.9
SPP
Indicators:
Progress
Measure:
School Year Baseline Progress Target Target Met
2009 - 2010 100% 100% 100% N/A
2010- 2011  100% 100% 100% N/A
2011 -2012 100% 100% 100% N/A
Comments: _
1. Strategy: 1. Student Guldance- to pian and provide guidance lessons. Program
* egy: Management- to evaluate the overall guidance program.
MSIP Standard: 3.2,6.1,6.9
Persons Responsibie: Prindpals and counselors
Funding Source Mame:  Local Funds, Basic Formola - State Monles
Date to Impiement
Strategy: 08/15/2011
Date of Completion: 05/18/2012
Cemmants:
1. Actlon Step: 1. A calendar will be developed at each building for classroom guidance lessons.
Date To
Implement 08/15/2011
Actlon Step:
Date of
Completion: 05/18/2012
2, Action Step: 2, Guldance lessons will be facllltated by counselors and others to help students
. P! master the guldance grade level expectations.
Date To
Implement 0B/15/2011
Action Step:
Date of
Completion: 05/18/2012
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3. Student guidance activitles wil! be conducted at the elementary, junlor high and
high school. They will be based an a set of age-appropriate and stata developed

3, Action Step: guldance grade level expectations [n the areas of personal and soclal development,
academic development, and career develapment,
Date To
Implement 08/15/2011
Action Step:
Date of
Completion:  03/18/2012
. 4. Aprogram of self-study will be conducted periodically to evajuate the design of
4. Action Step:  _, 1) counseling pragram.
Date To
Implement 04/02/2012
Action Step:
Date of
Completion: 05/18/2012 :
5. Action Step: 5. Bullding level principals wilf evaluate counselors.
Date To
Implement 08/15/2011
Action Step:
Date of
Completion; 05/18/2012
6. Action Step: 6, Students will periadicaliy evaluate classroom guldance lessons and/ar couselors,
Date To
Implement 08/15/2011
Actiont Step:
Date of
Completion: 05/18/2012 |
. 7. As a result of evaluations any necessary changes will be made to the counseling
7. Action Step: department,
Date To
Imptement 0472072012
Action Step:
Date of
Compietlion: 06/22/2012
2 1. The district wiil develop fang and short range plans for the malntenance,renovation, and
O'b' tive: replacement of faciities to accommodate the district's Instructlonal programs and to maintain
J “  100% compliance with the American With Disabllites {ADA) standards. '
MSIP
Standard: 7.1,8.10,8,11,8.15
Spp
Indicators:
Progress
Measure:
School Year Baseline Progress Target Target Met
2007 - 2008 B80% N/A
«2008 - 2009 90% 100% Yes
2009 - 2010 90% 95%  100% No
2010-2011 95% 100% 100% N/A
2011 - 2012 100% 100% 100% NfA
Comments: '
1, Strategy: 1. The district will implement the state ADA plan and monltor compliance
' ¥ with the plan throughout the district.
MSIP Standard;

Persons Responsible;
Funding Source Name:
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Strategy: 08/15/2011
Date of Completion: 05/18/2012
Comments:
1. The buliding level principals along with the special education coordinator wit annc
review the ADA standards and conduct an accesslbllity study to determine compllan:
1. Action Step:  of these standards. If compliance Issues are noted, the bullding principal wilt submit
compliance plan with corrective actions to the superntendent and the Roard of
Educatlon.
Date To
Impiement 08/15/2011
Action Step:
Date of
Completion: 05/18/2012
2. Action Step: 2. If corrective actlons are needed, the bullding principal and the special education
* P:  coordinator will monltor the implementation of the campilance plan.
Date To
Implement 08/15/2011
Action Step:
Date of
Completion: 05/16/2012
. 2. The district will develop a plan for the maintenance, renovation and
2. Strategy: reptacement of faclltles and grounds.
MSIP Stondard:
Persons Responsible: Adminstration and malntenance
Funding Source Name; Locat Funds, Basic Farmula - State Monles, Title I School Improvement (a)
Date to Impiement
Strategy: 05/21/2012
Date of Compietion: 08/10/2012
Comments:
1. Each spring, the buliding principals will provide a maintenance reguest form t
1. Action Step: each staff member, sollciting short term and fong term improvments to classroo
bulldings, and grounds.
Date To Implement
Action Step: 05/18/2012

Date of Completion: 08/10/2012

2. Action Step:

Date To Implement

Action Step:

2. The building principal will complie the requests and share the list with the
Superintendent and malntenance supervisor.

05/18/2012

Data of Completion: 08/10/2012

3. Action Step:

Date To Implement

Action Step:

3. The administrative team will review the llst and prioritize, indicating short ten
and long term requests,

05/18/2012

Date of Completion; 08/10/2012

3

MsSIP

O‘bjecu#e: 2. The district wiit provide a safe, orderly, drug-free environment for afl students and staff.

Standarg: ->¢6:6.8.4,8,12

sSPP
Indicators:
Progress
Measura:

School Year Baseline Progress Target Target Met
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2007 ~ 200B  BO% N/A
2008 - 2009 20%% Yes
2008 ~ 2010 45% 100% No
2010 - 2011 95% 100% 100% Yes
2011 - 2012 100% 100% Yes
Commentis:
1. Strategy: 1. The district wifl provide procedures for handiing crisis situattons and discipline
referrals.
MSIP Standard: 4.1,4,2,4.3,6.5,6.6
Persons
Responsible: Principal and teachers
Funding Source .
Name: Local Funds, Baslc Formula - State Monies
Date to Implement
oB/15/2011
Strategy: 715/

Date of Completion: 05/24/2013
Commenis:

1. The district student handbook will be reviewed with all faculty and students at t
1. Action Step: beginning of each schoal year, Each student and faculty member will slgn their na.
indicating that they have read and understand all rutes in the handbook.

Date To
Implement Action 08/15/201%
Step:

Date of

Completion: 08/15/2011

: 2, The district and building levet crisis plans will be reviewed annually by the bulld
2. Action Step: principals to determine effectiveness and make recommendatons for any necessa

revis(ons.
Date To
Implement Action 08/15/2011
Step:
Date of
Completion: 06/15/2012

. 3. Staff witl be trained annually at the beginning of the schon} year on the
3. Action Step: implementation of the crisls pfan.

Date To
Implement Action 08/11/2011
Step:
Date of
Compietion: 08/15/2011
4. Action Step: 4. Drilis will be conducted to practice the crisls drills.
Date To
Implement Action 08/15/2011
Step:
Date of
Completion; 05/18/2012
2, The Scott County Centrai District will provide appropriate measures to ensure the
2, Strategy: safety of students, and students and staff will Indicate positive and safe feelngs
about school.
MSIP Standard:
P
R::p:]:lsslhle: Princlpals,teachers, and counselors
Funding Scuree
Name:
Date to Implement
Strategy: 08/15/2011
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Date of Compietion: 05/24/2013

Comments:
1. Appropriate supervision will be provided at all times in the bullding, on the scl
1. Actlon Step: grounds, and before and after school- entering and leaving the building, and dur
extra-curticular activities.
Date To Implement
Action Step: 08/15/2011
Date of
Completion: 05/18/2012
. 2. The bullding principat will assign dutles and develop a duty schedule to ensur:
2. Action Step: proper supervision at &l times.
Date To Implement
Action Step: 08/15/2011
Date of
Completion: 05/18/2012
. 3. The buliding counselors wiil implement programs on builying, student violence
3. Action Step: substance abuse, and character education. '
Date To Implement
Action Step: 08/15/2011
Date of
Compietion: D5/18/2012
4, The Alternative Learning Center {ALC) will be implemented for those students
4. Action Step: whao break riles according to the student handbook and recelve ALC time as a fc
of discipline.
Date Te Implement
Action Step: 0&8/15/2011
Date of
Completion: 05/18/2012
5. Actlon Step; 5. Students who are placed In efther ALC or 055 (out of schoo! suspension) will
" y suspended from all extracurricutar activitles while serving those days,
Date To Implement
Action Step: DB/15/2011
Date of
Compietion: 05/18/2012
6. Action Step: gﬂ‘ »ﬁr’:{nlstratnrs will monitor security cameras that are Instalied throughout the
Date To Implement
Action Step: 08/15/2011
Date of
Completion: 05/18/2012
4, 4, The Ubrary Media Center (LMC) resources and services will be an integrat part of the
Objective; Instructional programs serving 100% of the district's students,
MSIP
Standard: 6.8
spp
Indicators:
Progress
Measure;
School Year Basellne Progress Targat Target Met
2009 - 2010 100% 100% 100% N/A
2010~2011 100% 100% 100% N/A
2011 - 2012 100% 100% 100% N/A
Comments:
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1. Strategy:

MSIP Standard:

Parsons
Responsible:
Funding Source
Name:

Page 1Y ot 2/

1. The library medla centers {n each building wil progress toward achleving the
appropriate level In ail designated areas according to the Standards for Missour! School
Media Centers. The LMC wiif integrate needed Information tharaughaout the currlculum,

3.1,6.8

Uhbrarian

TITLE IV.A, Locaf Funds, Basic Formula - State Monles

2. Action Step:

Date To Implement
Actlon Step:

Date of Completion:
3. Actlon Step:
Date To Implement
Action Step:

Date of Completion:
4. Actlon Siep:
Date To Impiement

Date to
Implement DBf15/2011
Strategy:
Date of
Completion: 05/18/2012
Comments:
1. Action Step: 1. The #ibrarian will conduct an annual Inventory to evaluate current holdings,
* L determine weeding, and pjan budget for new materils.
Date To Implement
Actlon Step: 08/15/2011
Date of Completion: 05/18/2012

2. A budget will be developed based an needs in deflclent areas and resources:
requested to support curriculumn needs, through collaboration with statf.

08/15/2011

n5/18/2012

3. Progress will be monltored over the next flve years.

08/1572011

05/20/20186

4. The [Ibrarlan wii become more familiar with the curriculum In alf areas.
08/15/2011

Action Step:
Date of Completion: 05/18/2012
5. Action Step: 5. The llbrarian wiil deveiop bibllographles of In-house and on-line resources

Date To Implement

avallable to staff to support the curricufum,

Action Step: 08/15/2011
Date of Completion: 05/18/2012
2. Strategy: The library media center will have up-ta-date technology equipment and software,

MSIP Standard:

Persons
Responsible:
Funding Source
Name:

6.8
Technology Coordinatar, Ubrarlan

REAP - Small Rural School Achlevement, Title I Schaol Improvement {a)

Date to
Impiement 08/15/2011
Strategy:
Date of
Completion: 05/22/2012
. For the year 2009-2010, new Hbrary cataiog software will be purchased afong with a
Comments; dedicated back-up server.
) Every year the technology coordinator will review with the llbrarfan any

1. Action Step: technology needs.

Date To Implement Action

Step: 0871572011

Date of Completion: 05/22/2012
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With seventy-percent of our classrooms and teachers having smart-hoards and other
5 technology In their classrooms, It Is our goal to achiave one hundred percent coverage in all
O‘b cective: classrooms as resources permit. Schoot administrators, teachers, staff and students will have
} " equitable access to education technologles that promote student performance and academic
achlevement,
MSIP
Standard:

skp
Indicators:
Progress
Mensure:

6.4

Schoo! Year Baseline Progress Target Target Met

2006 - 2007 100 Yes
2007 ~ 2008 100 No
2008 - 2009 &0 Yes
2009 - 2010 70 100% Yes
2010~ 2011 70% 95% 100 No

2011 -2012 9%% - 100% 100% Yes
Comments: It is our objective to have 100 percent coverape of all classrooms by 2010-2011,

All camputers wili be updated every five years. All repairs will be made in a Hmely
1. Strategy: manner, In addition, each classroom wil have smartboards at their disposat during
the entlre school day...174 days of the schoo! year.

MSIP Standard: 6.4

Persons
Responsible: Technology Coordinator and Adminlstrators
Funding Source  50/50 Equipment Grant, Local Funds, Enhancement Grant, TITLE V, Technology
Name: Education Grant
Date to
Impiement 08/15/2011
Strategy:
Date of
Completion: 05/22/2012
Comments:
R Cantract with MoreNet to Increase bandwidth for existing and future convergent
1. Action Step: technologles.
Date To Implement
Action Step: 08/15/2011
Date of Compietion: 05/22/2012
2. Actlon Step: Purchase Smartboards for each ctassroom as money becomes avalialbe.
Date To Implement
Action Stap: 08/15/2011

Date of Completion: 05/22/2012

Continue to replace and update computers, networking software, Internet filter):
3., Action Step: and educatlonai software. Purchase smartboards for each classroom as menies
become avallable.
Date To Implement
Action Step: 08/15/2011

Date of Completion: 05/22/2012

4. Goal: Prormote, facllitate, and enhance parent, student, and community involvement In LEA/District
: " educatianal programs.

The goal of Increasing parent and community involvement by fifty percent within the next
1, Objective: three years will be the focus. The Scott County Centrat school district will develop and
' * enhance eppertunitles for parents, students, and the community to be invoived In the
educational programs of the district.
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:tsazdard: 7.6

5PP

Indicators:

Progress

Measure:
School Yeur Baseline Progress Target Target Mat
2006 - 2007 30% No
2007 - 2008 45% No
2008 - 2009 50% 100 No
2008 - 2010 50% 100 N/A
2010 - 2011 100 N/A
2011 - 2012 100% N/A

The district has reallzed a signifcant increase which can be measured by the number of
Comments: parents who sign in during parent/teacher conferences, open-house, and speclal events
spread thoughout the years.

2. Each buiiding wilt host an annual Back to School Open House for parents to attend.
Valuable inforrnation is provided at this event such as: Quarterly objectives, Grading
1. Strategy: procedures, Homework tips, Discipline policies, etc.. Following the Open House a
Community Plcnic, hosted by the district, is provided on the schooi grounds with
everyone invited,
MSIP Standard: 7.5,7.6,8.8,8.9

Persons
Responsibie: Administration and teachers

Funding Source
Name:

Date to
Implement 068/15/2011
Strategy:
Date of
Completion:

Comments:

1. Action Step; 1. infermation on the schoot sign and fiyers will be distributed advertlsing the Ba:
) ’ to School night, Community Pienic and Tachnology Night.

05/18/2012

Date To
Implement Action 08/01/2011
Step:
Date of
Compietion: 08/19/2011
. 2. Teachers will have appropriate informatlon planned for parents provided at the
2. Action Step: Open House,
Date To
Impiement Action 0B8/12/2011
Step:
Date of
Completion: 08/12/201%
3. Action Step: 3. Administration will Impiement and coordinate the Open House and plenie,
Date To
Implement Action 08/12/2011
Step:
Date of
Completion: 08/12/2011

FBLA members and the sponsor will organize and schedule a Technology Night for
4. Action Step: community which will include the basics of internet research, word pracessing ant
any other technology area of Interest ta the community.
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Date To
Implement Action 08/15/2011
Step:
Date of
Completion: 05/18/2012
2. St . 3. An annual Parent-Student Orfentation will be held for seventh grade students and
- Strategy: parents, Parent-Teacher conferences are held at the end of the first and third quarters.
MSIP Standard: ‘
::sr;‘::l:;iblas Principals, counselors, and teachers
Funding Source
Name:
Date to
Implement 08/15/2011
Strategy:
Date of
Completion: 05/18/2012
Comments:
1. Actlon Step: 1. Administration will determine a date for the Parent-Student Orentatian.
Date To
Implement Action 08/01/2011
Step:
Date of
Completion: 06/12/2011
2. Action Step: 2. Mall notices will be sent to the incoming seventh grade parents.
Date To )
Implement Action 08/01/2011
Step:
Date of
Completion: 08/10/2011 ?
3, Parents and students will attend an informationat meeting with the building
3. Action Step: prindpal and the bullding counselor, Informatian included will be: Grading poficte:
Schedules, Room numbers and locations. Discipline policies, etc,
Date To

Implament Action
Step:

Date of
Compietion:
4. Action Step:

Date To
Implement Action
Step:

Date of
Compietion:

5. Action Step:

Date Ta
Implement Actlon
Step:

Date of
Compietion:

6. Action Step:

Date To
Implement Action
Step:

08/01/2011

08/10/2011

4. The school calendar denotes the date of the frst and third quarter Parent-Teac
conferences.

08/15/2011

05/18/2012

5. Convenlent times are provided {1:30-7:30) for parents to have the opportunity
attend the conferences and/or make appointments with teachers.

08/15/2011

05/18/2012

6. Parents will be glven the quarter report card and have the opportunity to meet
with the teachers and the hutlding princlpal if needed, .

oe/15/2011
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Date of

Completion: 05/18/2012

7. Action Step: 7. Progress reports are sent home at mid-quarter of each of the four gquarters,
Date To

Impiement Action 08/15/201%

Step:

Date of

Completion: 05/18/2012

3. Stra . 1.The district wiil maintain the current Parent-Teacher Organtzatian {PTC} and work to
- tegy: increase the number of parents involved.

MSIP Standard: 7.5,7.6,8.8

mﬁible: Principals and teachers
Funding Sourca
Name; Local Funds
Date to
Implement 08/15/2011
Strategy:
Date of
Completion: 05/18/2012
Comments:
1. Action Step: 1, Staff members wiil Increase parent involvement through our PTO by

prometing actlvities and keeping parents informed.
Date To Implement

Action Step: 08/15/2011
Date of Completion: 05/18/2012
: 2. Develaping opportunitles for parents and staff through the PTO, to werk
4. Action Step: together to promote cammunity cooperation, ¢
Date To Implement
Action Step: 08/12/2011

Date of Completion: 057182012

The high school computer lab wili be avallable during schoe! hours and evenings for
4. Strat . patrons and high schoo! graduates, Open house, college nights, after schoot tutering,
* eqy: etc...all are provided and communicated to the cemmunity and parents through letters
and announcements which go home three Hmes a week,

MSIP Standard: 7.5,7.6

::smp?:l:-:ibl ar Technology Cnnrdinatur, Business Teacher, and Administrators
Funding Source
Name: School Impravement Grant {g) (SIG)
- Date to
Impiement 08/15/2011
Strategy:
Date of
Completion: 05/18/2012
Comments: The avallabiity of the districts resources is routinely communicated by word of mouth,

tetters home, and announcements made mornings and weekly through the paper.

Several times during the year FBLA members and sponsor will open the high school
computer fab In the evening and adjoining business room for the community ta learn

1. Action Step: use the intemet 2nd basic word processing. Community members and schaol gradua
are encouraged to avall themselves to the schoot resources at every possible
opportunity which normally ocrurs twice weekiy during the school year.

Date To
Implement - 0B/15/2011
Action Step:

Date of
Completion: 05/22/2012
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Any member of the community and especially graduates In college classes are
2. Action Step: encouraged to use the high schoo! computer {ab during schoo! hours for projects and

assignments.
Date To
Implement 08/15/2011
Action Step:
Date of

Completion: 05/22/2012

5. Strategy: Ali federal requirements will be followed when cond ucting parent meetings. All parents
. * wlll recelve a parent Involvement plan and parent/schoo! compact.

MSIP Standard: 8.8

Persons
Responsibte: Principal, teachers, counselor

:l:'::g'g Source Lacal Funds, Basic Formula - State Monies, Title §

Date to
Implement 08/15/2011
Strateqgy:

Date of
Completion: 05/18/2012

Comments:

Any member of the community and especially graduates In college classes are
1. Action Step: encouraged to use the high scheol computer iab during school hours for project
and assignments.
Date To Implement
Action Step: 08/15/2011

Date of Completion: 05/18/2012

5. Goal: Govern the LEA/DIstrict in an efficlent and effectlve manner providing feadership and representation
’ * to benefit the students, staff, and patrons of the district.

1. Scott County Central district leadars will govern the district In an eficlent and effective
manner providing leadership and representation to benefit the students, staff and patrons of
1 the district. The policles and procedures adopted by the Scott County Central District Schoal
o'bjective- Board will be and continues to be administered by the district adminlstrators on a one hundred
" percent routine basls, This consistent adminlstration of policies and procedures are the
guidelines that govern the district and can be found In the District office occupied by the
Superintendent and the appropriate bullding principals,

MSIP

Standarg; -7/8-8.8.9

SPP

Indicators:

Progress

Measure:
Schoot Year Baseline Progress Target Target Met
2006 - 2007 100 Yes
2007 - 2008 100 100 Yes
2008 - 2009 100 100 Yes
2009 - 2010 100 100 100 Yes
2010 - 2011 100 100 100 Yes
2011 - 2012 100 oo 100 Yes

The Scott County School District has for several years demonstrated consistent and
Comments: responstble governance of all phases of day to day, year to year dally governance. This shall
be the goal for many years to come.

. 1. The local schoo! board and district leaders commit to Implement fully the Missouri
1. Strategy: School Improvement Standards and Indicators, as outlined in the fourth cycle
Standards and Indicators Manual,

MSIP Standard: 4.1,7.7,8.2,8.1,8.6,8.7
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Persons
Responsible;
Funding Source
Name:

Date to
impiement
Strategy:
Date of
Completion:
Comments:

Superintendent, Supt. Sec., Prinlcpals, BOE

08/15/2011

05/24/2013

1, The district maintains appropriate procedures to assure the accurate and

1. Action Step:

Date To Implement

timely reporting of required data to state and federal agendes.
08/15/2011

Action Step: _
Date of Completion:  05/24/2013
2. Action Step: 2, The district reports Core Data as required for each reporting perfod.
Date To Impiement
Action Stap: 08/15/2011
Date of Completion: 05/24/2013
. 3. The district completes and submits self-monltoring documents to state ant
3. Action Step: federal programs.
Bate To Implement
Action Step: 08/15/2011
Date of Completion:  05/24/2013
. 4. The district reviews the Annual Performance Report and checks for any
4. Action Step: needed correctlons.
Date To Implement
Action Step; 08/15/2011
Date of Completion:  05/24/2013
5. Action Step: 3. The district submits reports required by the Safe Schools Act.
Date To Implement
Action Step: 08/15/2011
Date of Completion: 05/2472013
2. The local school board and district leaders commit to fully Implement the
2. Strategy: Comprehensive School Improvement Plan-(CSIP). The board approved CSIP Is ongolng
. ay: with goals, outcomes, and objectives to direct the imprevement efforts of the district
for the next five years.
MSIP Standard: 8§.1,8.2
Persons
Responsible: Superintendent, Principal, BOE
Funding Source
Name:
Date to
Implement 08/15/2011
Strategy:
Date of
Completion: 05/24/2013
Comments:
. 1. The district involves representatives of school and community In the CSIP
1. Action Step: planning process.
Date To Implement
Action Step: 08/15/2011
Date of Completion:  05/24/2013
2. Action Step: 2, The CSIP is continuously evaluated and updated as necessary.
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3. Strategy: education and the administration wili suppart curriculum review and alignment to state
and national standards,
MSIP Standard: 6.2,6.3,6.4
:.:;::;:fslhle: Administration and teachers
Funding Source
Name: Local Funds, Baslc Formula —IState Monles
Date to
Implement 08/15/2011
Strategy:
Date of
Completion; 05/24/2013
Comments;
1. School teaders and faculty will work together in deciding such Instructional decislor
1. Action Step: as; what s taught, teaching Instruction, student learming expectations, and evaluatin:
student tearning. '
Date To
Imglement 08/15/2011
Actlon Step:
Date of
Complation: 05/24/2013
. 2. District administrators will participate (n prefessional development concarning stud
2. Action Step: ‘achlevement,
Date To
Ymplement 0B/15/2011
Action Step:
Date of
_ Completion: 05/24/2013

Date 'i'd Implement
Action Step:

Date of Completion:
3. Action Step:

Date To Implement
Actian Step:

Date of Compleation:
4, Action Step:

Date To Implement
Action Step:

Date of Completion:
5. Action Step:

Date To Implement
Action Step:

Date of Compietion:
&. Action Step:

Date To Implement
Action Step:

Date of Completion:

rage 2o o) L)

DB/15/2011

05/24/2013

3. Stretegles contained within the district's CSIP are belng implemented and
student performance Is impraving.

D8/15/2011

05/24/2013

The scheo! board and district ieaders will fully fund necessary malntenance ar
acquisition of up-to-date technotogy for students and staff.

08/15/2011

05/24/2013

The schoo! board and district leaders witl fully fund necessary maintenance ar
acquisttion of up-to-date technology for students and staff.

08/15/2011

05/24/2013

The technelogy coordinator will use strategies and actlon steps connected wit
technolegy to implement the Improavement eforts of the district,

08/15/2011

05/24/2013

3, The district wiki create a process that wili provide both time and ways for faculty and

administration to create an action plan to raise student achievement. The board of

3. Teachérs participated In EAT online i:raln[ng far updating curriculum using an

3. Action Step:

electronic online teol. This treining was supported by the administration and teachers

continually updating thelr currfeulums throughout the year.
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Date To

Impiement 0B/15/2011
Action Step:

Date of

Completion: 05/24/2013

. 4. Teachers are working with the administration to keep the currdcuium aligned and t
4. Action Step: monitor assessments with the DOK fevels,

Date To

Implement 08/15/2011
Action Step:

Date of

Completlan;  0°/24/2013

The technology coordinator wili work closely with the curricutum director and
administration on technology metheds to inerease student achievement by fifty perce
5. Action Step: School feaders/facuity will work tegether In declding Instructionat decistons as: what |
- * taught, teaching instruction, student tearning expectations and evaluating student
achtevement. District administratton will attend twenty percent rmore professional
development workshops covering student achievement.

Date To

Implement  08/15/2011
Action Step:

Date of

Completion: 05/24/2013
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The following are excerpts from the December, 2008, MSIP Advance
Questionnaire. Areas of concern are highlighted in the report. The district’s
comments follow each section.

6.5 The efficacy and expectations scale from the faculty Advance Questionnaire identifies the degree to
which teachers believe that they are capable of impacting student achievement. The Faculty scale for
Efficacy & Expectations consists of seven questions, The original questions and a summary of district
responses foliow;

Facuity percentile mean std_dev n
There are avenues for recognizing and rewarding the 47 428 0.64 40
accomplishments of all students.

There are effective supports in place to assist students who are in 54 420 085 40
jeopardy of academic failure, '

{ emphasize the importance of effort with students. B9 4.83 0.38 40
I have the skills necessary to meet the needs of all leamers in my 65 4.33 066 39
classroom,

Alf staff in our:sehool hold: high expectations for stidefit leaming. 14 389 097 40
| believe that | can positively impact student performance. 64 4.63 0.49 40

S_ttid”e_’_ﬁt’s":éféi’hé!d'é'éddbiih'téﬁ!e.-fclir.fdﬁEn'g'f:qi;ii'al'tty'_:_wa'rk.

w0

3.78 0:97 40

Two questions within the faculty efficacy and expectations scale yielded significantly low
percentile scores. When compared to the state sample, 40 facully members in the
district reported a mean score of 3.88 on the question "All staff in our schoo! hold high
expectations for student leaming.” which placed it at the 14th percentile, scoring lower
than 86 percent of districts in the state.. The district reported a mean score of 3.78 on
the question “Students are held accountable for doing quality work.” which placed it at
the Sth percentile, scoring lower than 91 percent of districts in the state.

Comment: Research indicates that staff expectations, especially those for quality work,
have a significant impact on student achievernent.



6.5.2.1c The leadership scale from the faculty Advance Questionnaire identifies the degree to which
leadership is perceived as effective in improving student teaming. The Facully scale for Leadership
consists of nine guestions. The original questions and a summary of district responses follow:

percentile mean std_dev n
35 423 0.73 40
2 325 108 40
20 410 0:87 40
11 383 052 40
in our schaol teachers are encouraged to be instructional leaders 27 4.3 0.69 39
My scice tors the effectiveness of scliool practices 5 375 1:03 40
afl ntlearning.
40 375 0:80 40
ink i
Que principal promotes innovation. 6 378  1.03 40
My school's administration protects instructional time available to 36 3.83 0.83 40
teachers from interrupfions.
A summary of results for the district and its buildings regarding the Faculty Leadership scale:
school school_name source percentife mean std dev n
SCOTT CO. DISTRICT fac 8 388 D068 40
1050 SCOTTCO;CENTRALHIGH fag 10 362 081 17
CENTRAL
SCOTT CO. 4020 SCOTT CO. CENTRAL fac 22 407 0.53 23
CENTRAL ELEM,

Some observations regarding the addifive scale results reported on the preceding table:

The 40 faculty members responding from SCOTT CO. CENTRAL district reported a mean score of

3.88 on the Leadership scale, which placed it at the 8th percentile, scoring tower than 92 percent of
districts in the state,

The 17 faculty members responding from SCOTT CO. CENTRAL HIGH school reported a mean score

of 3.62 on the Leadership scale, which placed it at the 10th percentile, scoring iower than 90 percent

of secondary schools in the state,

Comment: The faculty had the perception that the leadership necessary to promote

student achievement was not present in the district. No score for a question within the

leadership scale was above the 36™ percentile. The leadership has changed in the
buildings since the questionnaire was completed. It remains necessary for the
pnincipals to continue to improve their instructional leadership skills.



6.6.2 The equity scale from the faculty Advance Questionnaire measures perceptions around issues‘of
faimess in addressing student needs. The Faculty scale for Equity consists of two questions. The original
questions and a summary of district responses follow:

Faculty percenlilte mean std_dev n
Discipline is:handied fairly'in this school. 5 358 145 40
Students are treated fairly in this school. 28 410 074 40

A summary of results for the district and its buildings regarding the Faculty Equity scale:

district school School name source percentile mean std_dev n
SCOTT.CO. DISTRICT fac 14 384 082 40
CENTRAL
SCGOTT.CO. 1050 SCOTT CO:CENTRAL'HIGH fac 10 347 087 17
CENTRAL
SCOTTCO. 4020 SCOTT CO. CENTRAL fac 22 411 067 23
CENTRAL ELEM.

Some observations regarding the additive scale results reported on the preceding table;

The 40 faculty members rasponding from SCOTT CO. CENTRAL district reported a mean score of

3.84 on the Equity scale, which placed it at the 14th percentile, scoring fower than 86 percent of
districts in the state.

The 17 facutty members responding from SCOTT CO. CENTRAL HIGH school reported a mean score

of 3.47 on the Equity scale, which piaced it at the 10th percentile, scoring lower than S0 percent of
secondary schools in the state.

Comment: The fair handling of student discipline is a key element of the overali climate
of a school. The perception that it is not handled fairly can undermine efforts to manage
student behavior in a positive and productive manner. Furthermore, a comprehensive,

positive student management system is essential to im proving student academic
performance.



6.7.2.4 The coliegiality and professionalism scale from the faculty Advance Questionnaire identifies the
degree to which professional staff collaborate to improve student leaming. The Facully scale for
Callegiality & Professionalism consists of three questions. The original questions and a summary of
district responses foliow;

Facutty percentile mean std_dev n
Teachers: nel """'i}'ﬂéﬁédiﬁ_in':.éoilabbiﬁti#é?'bfdblé'rﬁ:?',isbtving 10 367 084 38
around instructionat issues. _
Norms for conduct that foster collegiality and professionalism among 28 3.83 0.89 40
professional staff and administrators are clear and routinely foltowed.
Tes chool are Toutinely involved in form ulating schoolwide B 328 0:88 40

Cies.

ﬁeuﬂons and. pot

A summary of results for the district and its buildings regarding the Faculty Collegiality & Professionalism
scale:

school school_name source percentile mean std dev n
BISTRICT fac 9 363 076 40

1050 SCOTTCO:CENTRALHIGH fac 10 339 082 17

4020 SCOTTCO:CENTRAL fac 18 38O 089 23
ELEM.

Some observations regarding the addilive scale results reported on the preceding table:

The 40 faculty members responding from SCbTT Co. CEN'TRAL district repdrted a mean score of
3.63 on the Collegiality & Professionalism scale, which placed it at the 8th percentile, scoring lower
than 91 percent of districts in the state.

The 17 faculty members responding from SCOTT CO. CENTRAL HIGH schoot reported 2 mean score
of 3.39 on the Collegiality & Professionalism scale, which placed it at the 10th percentile, scoring
tower than 90 percent of secondary schools in the state.

Comment: Results reported in the Leadership Scale and the Faculty Coliegiality and
Professionalism Scale reveal the perception that there was not a healthy climate for
professional cooperation and collegiality. With the support of leadership and staff and
leadership training in creating the conditions for professional cooperation and problem
solving, a positive and professional climate can be generated.



Mean Scale Score Comparisons—2007-2011 MAP Resuits

These charts show comparisons of the Mean Scale Score results from the MAP tests for the
years 2007-2011. The test results include grades 6-high school for the Scott County Central
School District and the state of Missouri compared to the scale score that is the lower limit of
the Proficient range for each assessment. Grade & is the highest grade in the Scott County
Central Elementary School, and the other resuits are Scott County Centrai High School.

A review of these data indicates that the Scott County Mean Scale Scores over time are
generally below the state and the Proficient scale scores in all but a few instances. The
comparisons indicate that the rigor of instruction in core classes does not adequately prepare
students for the demands of the MAP tests. The data may aiso show that the taught curriculum
is not tightly aligned to the MAP GLEs and CLEs.
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i DEPARTMENT OF ELEMENTAAY & SECONDARY

| JCATIC

Buiilding Annual Dropout Rate
SCOTT CO. CENTRAL (100062)

Total Mu!mnmm?ﬁ

2008 2009 2010 2011

Year

== SCOTT CO. CENTRAL HiGH {1050)

Dala as of12/11/2011
Reporl 8s o 121142011
1




Missouri

DEPARTHENT QF ELEMENTARY & SECONpARY

JCATIOI

Building Annual Dropout Rate
SCOTT CO. CENTRAL (100062)

SCOTT CO. CENTRAL HIGH {1030) 2008 2009 2010 2011
Asian Dropaut Rate 6-12 0 0 o o )
Asian Drapout Rate 812 (%) 000 000 000 000
m_mnr D_d_u.o_.__..m w.._u 0 0 0 0
“Black anE Rate 8-12 (%) 0.00 000 000 000
zavman Uauac_m m.“m 0 0 ] 0
Hispanic DB.S_.; mmnm 812 (%) 0.00 0.00 0.00 0.00
Indizn Dauocﬁ w.ﬁ 0 0 o] Q
indian UBEE wmnm B-12 (%} 0.00 0.00 0.00 0.00
Whits Dropouls 0-12 4 2 6 0
White Dropout Rate 8-12 (%) 680 280 850  0.00
Total Dropouts §-12 4 2 8 0
Total Dropout Rate 812 (%) 420 180 580  0.00

' Data a5 ok 1211172011
Rapont as of: 12/14/2011
2




Mail the completed form postmarked or delivered by Friday, December 16, 2011 to: Federal Grants and Resources, Missouri
Depariment of Elementary and Secondary Education, PO Box 480, Jefferson City, MO 65102-0480.

Questions, contact Federal Grants and Resources: Phone: {573) 526-3232; Fax: (573) 526-6698; or e-mail to;
braplysi ; Visi ’ i

at: dese.mo.qov

SKINATURE

. LEADISTRICTIAGENGY NAME . COUNTY-DISTRICT CODE

Scott County Central School District 100062
NAME OF BOARD-AUTHORIZED REPRESENTATIVE ADDRESS CIY, STATE, 2IP
Alvin McFerren 20794 US Hwy. 61 Sikeston, MO 63801
E-MALL ADBDRESS TELEPHONE NUMBER FAX NUMBER
amcferren@scottcentral.k12.mo.us (573)471-2686 (573)471-2029
Alvin McFerren 20794 US Hwy. 61 Sikeston, MO 63801
E-MAIL ADDRESS TELEPHONE RUMBER FAX NUMBER
amcferren@scottceniral k12.ma.us (573)471-2686 (573)471-2029
RME OF LEA TURNAROYUND OFFICER {if k.nu:n} - ADDRESS CITY, STATE, 2IP -
xlvin McFerren 20794 US Hwy. 61 Sikeston, MO 63801
E-MAIL ADDRESS TELEPHONE NUMBER FAX NUMBER
amcferren@scofteentral.k12.mo.us (573)471-2686 (573)471-2029

A local educational agency (LAJfDic

incluce ihe fodowing assurances in its application for a School Improvement
Grant.

Check the boxes in this table 1o include the assurances in this application.

The LEA/District must assure that it will—
X I selected, attend the mandatory Capacity Interview held January 31, 2012 in Jefferson City, MO with the required LEA/District
personnel;

X Use its School Improvement Grant fo implement fully and effectively an intervention in each Tier | and Tier I} schoof that the
LEA/District commits {o serve consistent with the final requirements; :

X Establish annual goals for student achievement on the State's assessments in both readingflanguage arts and mathematics and
measure progress on the leading indicators in section I of the final requirements in order to monitor each Tier | and Tier Il schoof that it

serves with schoot improvement funds, and estabiish goats (approved by the SEA) to hald accountable jts Tier I}l schools that receive
school improvement funds;

Q) it implements a restart model in a Tier | or Tier fi school, inciude in its contract or agreement terms and provisions to hold the

charter operator, charter management organization, or education management organization accountable for complying with the
final requirements; and

X Report to the SEA the school-level data required under section I} of the final requirements.




Missouri has requested waivers of requirepp icable to the LEA’s/District’s Schoo! Improvement Grant. An
LEA/District must indicate which of those waivers it intends to implement.




“SECTION I - WAIVERS e
Missouri has requested waivers of requirements applicable to the LEA's/District's School Improvement Grant. An

LEA/District must incdicate which of those waivers it intends to impiement.
The LEAMDistrict must check each waiver that the LEA/District will implement. If the LEA/District does not intend to implement

the waiver with respect to each applicable schogl, in an attached document, the LEA/District must indicate for which schoois it witl
implement the waiver.

X Extending the period of availability of school improvement funds.

Note Mlseoun has requested a wawer of the- period of avaiiabifity of
schoei zmprovement funds, that waiver. automatlca!iy appiies to all
LEAs!D| i "|n the. Slate

D "Starting over” in the school improvement timeline for Tier | and Tier Il Title | parlicipating schools implementing a turnaround
or restart model,

(| implementing a schoolwide program in a Tier | or Tier # Title | participating school that does not meet the 40 percent
poverty eligibility threshold.

LEA/District approval for the Department to provide direct services:
X The LEA/District approves the Depariment's use of grant funds to provide improvement services directly to the LEAs/Districts

and schools,
SIGNATIURE OF BOARD- AUTHOR&ZED REPRESENTATIVE DATE
, December 16, 2011
" V4 ( ./Sme,\/ / A
SIGNATURE OF SUPERINTENDENT (if othef than Authorized Representative) DATE
December 16, 2011

The Depariment of Elementary and Secondary Education does not discriminate on the basis of race, color, national origin, sex, disability, or age in its
programs and activities. Inquiries related to Department programs and to the Jocation of services, activities, and facilities that are accessible by persons
with disabilities may be directed to the Jefferson State Offica Building, Civif Rights Compliance {Title Vi/Title IX/504/ADASAge Act), 205 Jeffarson Street,
Jefferson City, MO 65102-0480; telephone number 573-526-4757 or Relay Missouri 800-735-2086,

MO 500-2028 (11-11) 2



SHIPPED DEC 15 2011

Maii the completed form postmarked or defivered by Friday, December 16, 2011 to: Federal Grants
Department of Elementary and Secondary Education, PO Box 480, Jeffersan City, MO 65102-0480.

Questions, contact Federal Granis and Resaurces; Phone: (573} 526-3232; Fax: (573} 526-6698; or e-mait to:
eb Visit the Department's websile at: dese.mo.gov

Department AUTHORIZED REPRESENTATIVE

COUNTY-RISTRICT CODE
Scott County Central School District 100062
" NAME OF BOARD-AUTHORIZED REPRESENTATIVE ADDRESS - CITY, STATE, ZIP
Alvin McFerren 20794 US Hwy. 61 Sikeston, MO 63801
E-MAIL ADDRESS TELEPHONE KUMBER FAX NUMBER
amcferren@scottcentral.k12.mo.us (573)471-2686 (573)471-2029
R O P e, e Clm
Alvin McFerren 20794 US Hwy. 61 Sikeston, MO 63801
E-MAIL ADDRESS TELEPHONE NUMBER FAX NIJMBER
amcferren@scoticentral. k12 mo.us (573)471-2686 (573)471-2029
T ey, STATE 2P
ivin McFerren 20794 US Hwy. 61 Sikeston, MO 63801
E-MAIL ADDRESS TELEFHONE NUMBER EAX KUMBER
amcferren@scoticentral k12 mo.us {573)471-2686 {573)471-2029

Grant.

Check tha boxes in this table to include the assurances in this application,

The LEA/District must assure that it will—
X If selected, attend the mandatory Capacity |nterview held January 31, 2012 in Jefferson City, MO with the required LEA/District
personnel;

X Use its School Improvement Grant to imptement fully and effectively an intervention in each Tier | and Tier Il school that the
LEA/District commits to serve consistent with the final requirements;

X Establish annual goals for student achievement on the State’s assessments in both readingflanguage arts and mathematics and
measure progress on the leading indicators in section |1l of the final requirements in arder to monitor each Tier { and Tier Il school that it

serves with school improvement funds, and establish goals {approved by the SEA) lo hold accountabie its Tier Il schools that receive
schodl improvement funds;

L it implements a restart model in a Tier | or Tier Il schoal, include in its contract or agreement tenmns and provisions fo hold the

charter operator, charter management organizalion, or education management organization accountabie for complying with the
finaf requirements; and

X Report to the SEA the schooi-levef data required under section IIf of the final requirements.




Missouri has requested waivers of requirements ali o the 5
LEA/District must indicate which of those waivers it intends to im plement.

istrict's School Improvement Grant. An




s e LEA/District must check each waiver that the LEA/District will implement. i the LEA/DIsINct does not intend to implement

e waiver with respect to each applicable school, in an attached document, the LEA/District must indicate for which schools it will
implement the waiver.

X Extending the period of availability of school improvement funds.

Note: Missouri has requested a waiver of the period of availability of
schooi improvement funds, that waiver automatically applies to all
LEAs/Districts in the State,

(| “Starting over” in the school improvement timeline for Tier 1 and Tier If Title | participafing schools implementing a tumaround
or restart model.

Ql Implementing a schoolwide program in a Tier i or Tier Il Title | participating school that does not meet the 40 percent
roverty eligibility threshald.

LEA/District approval for the Department to provide direct services:

X The LEA/District approves the Department’s use of grant funds to provide improvement services directly to the LEAs/Districts
and schools.

SIGNATURE OF BOARD-AUTHORIZED REPRESENTATIVE DATE

December 16, 2011

SIGNATURE OF SUPERINTENDENT (if other than Autharized Representative) DATE

December 16, 2011

The Depanment of Eiementary and Secondary Education does not diseriminate on the basis of race, color, national origin, sex,
disability, or age in its pregrams and acivities. Inquides related to Department programs and to the localion of services, activities,
and facilifes that are accessible by persons with disabilities may be directed to ihe Jefferson State Office Building, Civil Rights

Compliance (Titte VI/Tille 1X/504/ADA/Age Act), 205 Jefferson Sireet, Jefferson City, MO 65102-0480; telephone number 573-526-
4757 or Relay Missourl 800-735-2566.




0

the total of Year One Pre-implementation,

DISTRI

fivities.,

Implementation and Administration budgets for all building and district

6150 6400 6500
6100 6200 6300
;?EU?:S? Cerlificated i\.ion- Employee Purchased Matena‘ls & Capital TOTAL
Salaries Centificated Benefits Services Supplies Ouliay
Salsries
1100
Instruction
1603(g) SIG 202,500 57,010 35,260 288,770




1200

B Supplementaf
Instruction (Tille 1)

1003(g) 8IG

18,000

1,296

13,560

2100
Mon-Insfructional
Support Services

1003(g) SIG

9,000 2,390

1,500

2200
Professionat
Development
1003Mg) SIG

176,000

2600
Pfanning and
Evaluation
1003(g) SiG

3060
Community
Services
1Q03(g) SIG
Program Costs
Subtotal

1003(q) SIG

" Indirect Costs

Administrative
Coslts
1003(g) Si5

1.000

221,500

60,696

150

176,000

50,320

MINESTRATIVE
COSTS

SUBTOTAL

1 003@_) SiG

GRAND TOTAL
1003(g} SiG
MR

221,500

9,150

60,696

176,000

50,320

511,666




"SUPPORTING DATA

FTEs
Teachers Paras Ancillary Guidance Other Pupit General
(60} (80) Persannel Personnet Services Supervisor
(90) (50) (70) (30)




Supplemental Instruction
Preschool
Class Size Reduction 1.0

Neglected/Delinquent Institution Supplemental Instructon

Instruclional Coach

Reading Recovery Teacher Leader

SchoolfHome Coordinator

Language Transiator

Guidance Gounselor

Transition Case Manager

Tumaround Officer

"An LEA/District must include the following information with respect to the schools it will serve with a School Improvement Grant.

An LEA/District must identify each Tier 1, Tier I, and Tier il school the LEA/District commits to serve and identify the mode! that the
LEA/District will use in each Tier I and Tier H school,

, INTERVENTION (TIER § AND It ONLY)
SCHOOLNAME NCESID # TIER | TIER i TIER I TU RE CL TR
cott County
Central High
School 292142001177 1 1
Nates:

1. TU-TURNAROUND, RE - RESTART, CL - CLOSURE, TR - TRANSFORMATION

2. An LEA/Mistrict that has nine ar more Tier | and Tier f schools may not implement the transformation mnﬂel in more than 50 percent of those
schools.

3.  The Department will provide each LEA/District with a list of the schools that are eligible to be served in Tiers I, I, and Hl. The LEA/District will
indicate in the application which schools it intends 1o serve and which intervention it intends to implement in the selected Tier | and Tier [l schoats,




the strategies from the LEA/District implementation plan and school plans that support the se D

ities at the LEA/District level and for each schoo! to be served. Refate the strategies and activities from the plans fo the budget codes
the budget template and complete a budget for the LEA/District and each school the LEA/District has committed to serve. Include
iences {o the Goals, Objectives, Strategies, and Action Steps that direct the impiementation of the intervention and improvement

fties. Include the Year One Pre-implementation Budget in this grid, if applicable.

DISTRICT/BUILDING NAME COUNTY-DISTRICT - BUILDING CODE

OTT COUNTY CENTRAL HiGH SCHOOL
100-062-1050

Budget Codes Related Strategies and Activities

0 Instruction

0 Instruction Curriculum Coach to provide job-embedded professional
1003(g) SIG development and support analysis of data; Extended school day
teacher salaries

0 Supplemental Instruction (Title )

€ Supplemental Instruction (Title 1)
1003(g) SIG

0 Non-Instructional Support Services Site Coordinator for Community Resource Center (CRQO),
1003(g) SiG Home/School Liaison, Nurse and Social Workers as part of the
CRC

{ Professional Development

1. External vendor providing instructional coaching and
professional development and primary implementation
. partner
¢ F;?;g?;)'osnfé Development 2. Software Technology Incorporated-vendor providing
data and assessment support
3. RPDC-vendor providing Professional Learning
Community and Positive Behavior Systems Support

0 Planning and Evaluation

{ Planning and Evaluation External Evaluator for the technical evaluation of
7003(g) SIG transformation plans and impact on student ackievement




i2nt Involvement
03(q) SIG

Parent/Community outreach ﬁaterials; CRC equipment; CRC
Advisory Board materials

ninistrative Costs

rinistrative Costs
1003(y) SIG




request.

this template to enter required school and LEA/Distric
dget for the LEA/istrict and each school for each year of the three year grant period and any p

re-implementation funds the district

<k the box below that applies to this budget template.(Check only one box)

FE-
IEMENTATION

x YEAR ONE

IMPLEMENTATION

COYEAR TWO
IMPLEMENTATION

CYEAR THREE
IMPLEMENTATION

DISTRICT/BUILDING NAME
OTT COUNTY CENTRAL HIGH SCHOOL

COUNTY-D

STRICT - BUALDING CODE

100-062-1050

Year One
2012-13

6100
Certificated
Safaries

6150
Non-

Certificated

Salartes

6200
Employae
Banefits

6300
Purchased
Searvices

§400
Materialz/
Supplies

8500
Capital
Outlay

6600
Cther

TOTAL

180 instruction

100 Instrustion
1003(g) SIG

202,500

§7,000

35,260

{0 Supplemental
struction(Tifle [)

18,000

1,296

13,560

{ Non-instructional
tppert Services

t Non-Instructionat
Lpport Services
1003{g} SIG

9,000

2,390

1,500

09 Professional
Development

B0 Professional
Development
10034g) SIG

176,000

€0 Planning and
Evaluatian

00 Pianning and
Evaluation
1003{g) SIG

100 Community
Services

(00 Community
Services
1003(g) SiG

1,000

150

tinistrative Costs

tinistrative Costs
1003(g) 51G

rograrn Costs
Subtotsl

288,770

32,856

12,890

176,000




221,500

8,150

60,696

176,000

50,320

511,666




en

supported by SIG funds), Funds kisted would incfude all Federal, state and local revenue sources.

schoal budget {the year before interventions are implemented and

LEA/DISTRICT/BUILDING NAME

COUNTY-DISTRICT - BUILDING COPE

SCOTT COUNTY CENTRAL HIGH SCHOOL 100-062--1050
8100 $150 6200 8300 8400 6500
Yaar One Certificatad | Non-Certificated | Emptoyee Purchased Materials/ Capital
2010-2011 Salaries Salaries Benafits Services Supplies Outlay
1100 Instruction 850,402 9553 318,868 6640 33784 | 24465 1,243,912
1200 395,806 80,108 113,369 90,521 93,053 | 41,963
Suppiemental
{nstruction{Tille 1}
2100 Non- 79,750 20,591 24,702 13,228 1527 525
Instructionat
Suppor Services
33,800 450 9820 18,151 024 829
2240 Professionat
Development
2600 Pianning and
Evaluation
0005 Commusity 38,865 15,818 13,103 900 3916 4353
ervices
Administrative
Costs
Program Costs
Subtotal
Srand Totat 1,396,623 126,520 479,862 129,440 133,204 | 72,135 2,337,784
rand To




pp ies to this budget itemization. (Check only one box)




ADMINISTRATIVE COSTS

{PREIMPLEMENTATION | [ PREAMPLEMENTATION X YEAR ONE IMPLEMENTATION

O YEAR ONE IMPLEMENTATION

ADMINISTRATIVE COSTS

LEADISTRICT/BUILDING NAME

COUNTY-DISTRICT - BUILDING CODE

BUDGET ITEMIZATION GRANT FUNDS
REQUESTED
6100: Certificated Salaries
THESE SALARIES WILL REFLECT INSTRUCTION FROM CERTIFIED
TEACHERS AND CURRICULUM COACHES
6108 Subtotal $221,5go
6150: Non-Cerificated Salaries
THIS SALARY AND RELATED EXPENSES WILL FOCUS ON PROFESSIONAL
DEVELOPMENT WHICH WILL PRIMARILY COME FROM BRINGING
EDUCATIORS TO OUR SCHOOL.
6150 Subtotal 9,150
6200: Employee Benefits {optional calegories)
Flca
Medicare ‘
Refirement {Teacher or Non-Teacher) REQUIRED BY LAW
galth, Life, and/or Dental Insurance
&r Benefits
6200 Subtotal | 50,696
§300: Purchased Services
ESTIMATED VENDOR EXPENDITURES
6300 Subtotal 176,000
6400: Materials/Supplies
GENERAL SUPPLIES NEEDED THROUGHOUT THE YEAR.
6400 Subtotat | 54 1,666

6100-6400 Subtotal | §
indirect Cost Qptional (Restricted Rate: % X Subtotal) $
65080; Capital Oullay

6500 Subtotal | $
TOTAL

511,666




