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MO PLC Statewide Mission

Our mission is to support Missouri schools in
building and sustaining professional learning
communities where collaborative cultures
result in high levels of learning for all and
increased student achievement.
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MO PLC Statewide Resource Specialists
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Missouri RPDCs

| 1 Southeast - Cape Girardeau
| 2 Heart of Missouri = Columbia

.| 3 Kansas City

1 4 Mortheast = Kirksville
| 5 Northwest = Maryville

| & South Ceniral — Rolla

[ 7 Southwest - Springfield

| 85t Louis

| 9 Central - Warrensburg
5 STL

Boundary Exceptions

+ & school district may choose fo
wiilize services from any RPDC

= Slale supenisors are assigned
i the RPDC in thear respactive
regions.
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The Three Big Ideas of o

Professional Learning Community
-4
A Focus on Learning ...
We believe ALL children can learn
AND, ... we take responsibility for their learning.
Building a Collaborative Culture ...

We work together to achieve our collective purpose
through the development of high performing teams.

Results Orientation...

We use timely formative assessments to

measure student learning and make data-informed
instructional decisions providing the time and X
supports necessary to ensure learning. ..f



PLC — a process not a program
S

Professional learning communities is a process for schools to use in
order to develop a comprehensive tiered level of support for
students - all students.

This support system is comprehensive in that it promotes
o identifying essential learnings, and
o developing common formative assessments, for
ocontinuous screening of students in an exact manner, so as
to promote the success of each student.

This screening and monitoring process is systematic throughout the
school year and provides interventions that are timely and specific -
targeted and directive - applied to all students when needed and
appropriate for each student.



The Four Corollary Questions of a

Professional Learning Community
-4

1. What do we want children to learn?
2. How do we know when they have learned?
3. What do we do when they haven’t learned?

+. What do we do when they have learned?
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The 8 Strands of the Missouri PLC (MO PLC)

Statewide Curriculum
e

1. Foundation for Learning Community Culture

2. How Effective Building-Level Leadership Teams Work
3. Administrative Leadership

+. How Effective Teams Work

5. What Students Need to Know and Do

6. Assessment For/Of Learning

7. Systematic Process for Intervention/Student Success
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s. Continuous Improvement



Monitoring our Results
- J
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Why Measure Implementation
N

“Depth of implementation is most clearly
related to gains in student achievement for
Professional Learning Communities, Missouri
Preschool Program, the Missouri Reading
nitiative, and School-wide Positive Behavior

Support.”

Missouri Department of Education Implementation Audit™ -- Leadership
and Learning State Board Report — May 2010 A



Learn from those doing it welll

Exemplary PLC Schools 2013
-h

0 Neosho Benton Elementary
o Monett Central Park Elementary

o Waynesville School District
o East and Partridge Elementary Schools

0 Festus School District
o Elementary, Intermediate and Middle Schools

0 Moberly School District
o North Park, South Park and Gratz Brown Elementary

0 Ozark Upper Elementary é_\
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Previously Recognized Schools in 2012
- J
0 Ste. Genevieve

o Elementary, Bloomsdale Elementary, Middle and
High Schools

0 Maryville
o Eugene Field Elementary, Middle and High Schools
0 Jackson - West Lane Elementary
0 Moberly - Middle School
0 Kearney - Middle School

0 Aurora - Robinson Intermediate School
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Recognized Schools/Districts FY10 and FY11
1

0 Robinson Intermediate School - Aurora School District
0 Lathrop Elementary School - Lathrop School District

Hallsville High School and Hallsville Intermediate
School -- Hallsville School District

Dewey Elementary School - Chillicothe School District
Buchanan County R-IV School District

Francis Howell School District
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Grain Valley School District
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- Contact Us

Dr. Mary Ann Burns, Director

School Improvement Initiatives
Department of Elementary and Secondary Education
P.O. Box 480, Jefferson City, MO 65102
Phone: 573-751-2332 * Email: maryann.burns@dese.mo.gov

Dr. Robert L. Gordon, PLC Field Coordinator Dr. Michelle Smith, PLC Data/Web Manager
Missouri PLC State Management Team Missouri PLC State Management Team
Phone: 573-864-1555 Phone: 314-852-6031
Email: GordonRL@missouri.edu Email: mlsmith@missouri.edu

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to
Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel,
Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-
2966; fax number 573-522-4883; email civilrights@dese.mo.gov.
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