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9/30/2015

Dr Curt Fuchs

Coordinator, Office of Quality Schools

Missouri Department of Elementary and Secondary Education
205 Jefferson Street; P.O. Box 480

Jefferson City MO, 65102

Dear Dr. Fuchs,

On behalf of the Board and Superintendent of Kansas City Public Schools we are pleased to serve as
sponsor for the proposed Kansas City Neighborhood Academy Charter School. The Kansas City Public
Schools Charter Sponsor Advisory Committee reviewed and recommended the KCNA application to the
KCPS School Board, and the KCPS School Board voted its approval of sponsorship and submission of the
application to the State Board of Education at its August Board meeting.

The Kansas City Neighborhood Academy is designed to transform educational outcomes for children
within Kansas City’s urban core. A STEAM school, KCNA is committed to equipping each of its students
with the skills and knowledge necessary to thrive as 21% century citizens. A school-wide focus on
language development and literacy underpins the school academic model, and KCNA students will be
creative problem solvers, skilled communicators and reflective thinkers. Each aspect of the school’s
design has been thoughtfully crafted to support this vision for success.

Please feel free to contact me if you have any questions regarding our sponsorship and this application.

Sincerely,

Charter Sponkor Liaison
KCPS Office of Early and Extended Learning
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NAME OF PROPOSED CHARTER SCHOOL

Kansas City Neighborhood Academy, Inc.

NAME OF NOT-FOR-PROFIT 501 (C) (3) ORGANIZATION THAT WILL HOLD THE CHARTER
Dianne Cleaver Board Chair

PRIMARY CONTACT PERSON TITLE/RELATIONSHIP TO NOT-FOR-PROFIT ORGANIZATION
2700 E. 18th St., Suite 261

MAILING ADDRESS

816-231-0822

TELEPHONE (PRIMARY) TELEPHONE (SECONDARY)
dcleaver@uni-kc.org

EMAIL ADDRESS

n/a

EDUCATION SERVICE PROVIDER (IF APPLICABLE)

n/a

PHYSICAL ADDRESS OF SCHOOL (IF KNOWN)

Kansas City Public Schools - 33 Fall 2016-17

DISTRICT IN WHICH THE SCHOOL WILL BE LOCATED INTENDED OPENING SCHOOL YEAR FALL 20__

ENROLLMENT PROJECTIONS

GRADE PROJECTED GRADE PROJECTED
LEVEL ENROLLMENT LEVEL ENROLLMENT
SCHOOL YEAR 1 K-2 180 SCHOOL YEAR6* K-6 504
SCHOOL YEAR 2 K-3 240 SCHOOL YEAR7* K-6 504
SCHOOL YEAR3 K_g4 328 SCHOOL YEAR8* K-g 504
SCHOOL YEAR 4 K_5 416 SCHOOL YEAR9* K-6 504
SCHOOL YEARSS Kk _g 504 SCHOOL YEAR 10 *K-6 504

AT FULL ENROLLMENT THIS SCHOOL INTENDS TO SERVE GRADE LEVELSK ___ T0O6  WITH A PROJECTED TOTAL
ENROLLMENT OF 504 .



SCHOOL DESCRIPTION (1 page maximum)

The mission of Kansas City Neighborhood Academy (KCNA) is to build a community of
students, teachers, staff, and families that works together to prepare all students to be
successful as 21st century learners and leaders. KCNA is applying to open a K-6 school in
Kansas City, MO. KCNA will start small with a focus on building a strong school culture and
clear, consistent school systems and processes. In its first year of operation, the school will
serve approximately 180 students in grades K-2. The school will then add a grade each year
until it serves approximately 504 students in grades K-6.

A STEAM school - or a school with a thematic focus on Science, Technology, Engineering, Arts
and Math - KCNA will be committed to equipping each of its students with the skills and
knowledge necessary to thrive as a 21%t century citizen. KCNA will emphasize creativity and
innovation through STEAM as the focus comes to life within core-subject classroom through
Project-Based Learning. A school-wide focus on language development and literacy will
underpin the school’s academic model. KCNA students will be creative problem solvers, skilled
communicators, and reflective critical thinkers. Each aspect of the school's design - including
grade structure, staffing plan, and intervention model- has been thoughtfully crafted to
support this vision of success.

The first of its kind in Kansas City, KCNA will exist as part of a larger effort aimed at ending the
cycle of intergenerational poverty through mixed-income housing, cradle-to-career educational
opportunities, and research-informed wraparound services, such as health services, job
training, and out-of-school time programs. The school will operate in partnership with the
Urban Neighborhood Initiative, a nonprofit organization established to support the
revitalization of a swath of neighborhoods east of Troost Avenue in Kansas City.

The school is based on a proven model. KCNA's educational model is deeply aligned with that
of the award-winning Charles R. Drew Charter School in Atlanta, GA. Serving over 1,500
students in grades PK-11, Drew was founded in 2000 as Atlanta’s first charter school and is the
centerpiece of the nationally renowned East Lake community revitalization effort. East Lake
Meadows was one of the most crime-ridden and dilapidated neighborhoods in the metro area.
Over the years, Drew has grown from a start-up school with the lowest test scores in the Atlanta
Public School system to one of the highest performing schools in the state of Georgia. Today,
East Lake is one of the safest neighborhoods in Atlanta, and Drew is among the district’s most
sought after schools.
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SCHOOL DESCRIPTION (1 pages maximum)

The purpose of this section is to have a snap-shot description of the school. Describe the schools mission, curriculum, grades
served and what benefits the students will enjoy as a result of attending this school. Your description will be used by the
sponsor to provide information to the public,

APPLICATION CERTIFICATION

I certify that ] have the authority to submit this application and that all information contained herein is complete and accurate.
I recognize that any misrepresentation could result in disqualification from the application process or revocations after
award. The person named as the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the organization.

A | i
SIGNATURE |
Kansas City Neighborhood Academy Board Chair
TITLE/ROLE

9/30/15

DATE

Dianne Cleaver
PRINTED NAME

8{Page Missouri Departmaent of Elementarvy and Secondary Education



The Kansas City Neighborhood Academy Performance Contract

The Kansas City Neighborhood Academy Performance Contract
2016-2021

The following set of academic goals assumes that the current state accountability structure and system,
including the Missouri School Improvement Program (MSIP-5), remain in place through 2020-21.

Academic Goals

Goal 1.1 KCNA will make clear progress towards closing the achievement gap
* Method(s) of assessment: Missouri Assessment Program (MAP) in Communications Arts
and Mathematics

*  Benchmarks:

*  Year 3 (2018-19): The percentage of KCNA students scoring “Proficient” or
above will exceed the Kansas City Public Schools district average for schools
with similar demographics.!

*  Year 4 (2019-20): The percentage of KCNA students scoring “Proficient” or
above will exceed the Kansas City Public Schools district average.

*  Year 5(2020-21): The percentage of KCNA students scoring “Proficient” or
above will exceed the Missouri state average of schools serving similar
demographics.?

KCNA has set performance targets that are rigorous yet realistic given current performance in the state. In
2015, the Missouri Department of Elementary and Secondary Education (DESE) reported a Missouri state
average of 57.4%’ elementary students* scoring “Proficient” or above on the 2014-2015 MAP ELA test.
Kansas City Public Schools (KCPS) reported an elementary school average of 31.0%°. In 2015, an
average of 44.6%° of elementary students in the state scored “Proficient” or above on the 2014-15 MAP
Math test while KCPS reported an elementary school average of 21.4%’. As shown in the table below,
the majority of schools to which students in the Urban Neighborhood Initiative are currently zoned report
proficiency rates below state and district averages.

School
Attucks ES
Faxon ES 14% 12%
Longfellow ES 33% 14%
King ES 14% 8%

! “Similar demographics” here is defined as schools with +/-10% of Free and Reduced Lunch population vs. KCNA
2 “Similar demographics” here is defined as schools with +/-10% of Free and Reduced Lunch population vs. KCNA
3 Missouri Comprehensive Data System. State Report Card. 2015.

4 “Elementary students” here is defined as MAP scores for grades 3,4,5,6

# Missour1 Comprehensive Data System. District Report Card. 2015.

¢ Missouri Comprchensive Data System. State Report Card. 2015.

7 Missouri Comprehensive Data System. District Report Card. 2015.
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Wendell Phillips ES 41% 17%
Tolbert Community 43% 18%
Academy

Source: Missouri Comprehensive Data System. School Report Cards. 2015.

Goal 1.2 Increase the percentage of students scoring at or above the mean Student Status Norm on the
NWEA Measure of Academic Progress (MAP) test or similar test in reading and mathematics by an
average of 3 percentage points each year. If the percentage points of students at or above the mean
Student Status Norm is 50 percent or above, the expectation for each subsequent year is to increase the
percentage of students at or above the national norm by 1 percentage point each year thereafter.

* Method(s) of assessment: Multiple administrations (3 times per year) of the NWEA MAP
test in reading and mathematics

*  Benchmarks:

* Year 1(2016-2017): Establish a benchmark of students scoring at or above the
mcan Student Status Norm.

*  Year 2(2017-2018) through Year 5 (2020-2021): Increase the percentage of
students scoring at or above the mean Student Status Norm by an average of 3
percentage points each year. If the percentage points of students at or above the
mean Student Status Norm is 50 percent or above, the expectation for each
subsequent year is to increase the percentage of students at or above the national
norm by 1 percentage points each year thereafter.

Goal 1.3 KCNA will earn an Annual Performance Report that meets or exceeds the state standard and
that reaches at least 70% by the school’s fifth year of operation.

* Method(s) of assessment: School Annual Performance Report
¢ Benchmarks:

*  Year 3 (2018-19): APR will reach at least 50%

*  Year 4 (2019-20): APR will reach at least 60%

= Year 5(2020-21): APR will reach at least 70%

In 2015, Kansas City Public Schools reported a district Annual Performance Report (APR) percent of
63.9%. As shown in the table below, 1 of the schools to which students in the Urban Neighborhood
Initiative are currently zoned report an APR above 70%.

Attucks ES Traditional Public Scho 55.7%

Faxon ES Traditional Public School 53.6%

& Missouri Comprehensive Data System. MSIP5 LEA Final APR 2015.



The Kansas City Neighborhood Academy Performance Contract

Longfellow ES Traditional Public School 58.6%
King ES Traditional Public School 37.1%
Wendell Phillips ES Traditional Public School 88.6%
Tolbert Community Academy Public Charter School 58.8%
Source: Missouri Comprchensive Data System. MSIP § Summary Report — School. 2015.

Attendance Goals

Goal 2.1 Students at KCNA will be engaged and invested students who attend school regularly. At least
90% of KCNA students will attend school at least 90% of the time.

*  Method of assessment: Attendance rates calculated by MSIP 5 Performance Standard 4
where the percent of students who regularly attend school meets or exceeds the state
standard or demonstrates required improvement

Staff Learning Goals

Goal 3.1 Staff will participate in professional lcarning that is ongoing, is relevant, is consistent with
industry standards and is driven by the mission of the school. Each year, 100% of teachers and
administrators will develop and complete individual professional development plans.

*  Method of assessment: Staff professional development plans

Parent Engagement Goals

Goal 4.1 Families will be invested in the school’s mission and operate as effective advocates for their
children’s learning and development.

* Method(s) of assessment: Parent contracts, parent/teacher conference tracking

* 75% percent of caregivers of KCNA students will participate in at least one
parent/teacher conferences in Academic Year 2016-17 and participation will
increase by 5 percentage points per year thereafter up to 95%.

*» The families of 95% of KCNA students will sign “Family/School Contracts” in
Academic Year 2016-17 and participation will increase by at least 1 percentage
point per year thereafter up to 100 percent.

Operational and Financial Management Goals

Goal 5.1 KCNA will prioritize prudent financial management and overall operational effectiveness. The
school will operate within its means, maintain an operating reserve of at Icast 3%, and receive a “clean”
opinion its independent financial audit each year.

*  Method(s) of assessment: annual budgets, a clean opinion on the audited financial
statements and maintenance of an operating reserve.
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Spread and Scale Goals
Goal 6.1 Starting in year four, KCNA will ensure that a member of its leadership team takes on the role

of a neighborhood education coordinator and helps to share best practices between KCNA and
neighboring traditional and charter schools.

SIGNATURES ON THE FOLLOWING PAGE.
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A.1 Mission, Vision and Goals

Kansas City Neighborhood Academy: An Overview

Kansas City Neighborhood Academy (KCNA) is a K-6 public charter school designed to transform
educational outcomes for the children of Kansas City’s urban core. A STEAM school - or a school with a
thematic focus on Science, Technology, Engineering, Arts and Math - KCNA is committed to equipping
each of its students with the skills and knowledge necessary to thrive as 21% century citizens. A school-
wide focus on language development and literacy underpins the school’s academic model. Our students
will be creative problem solvers, skilled communicators, and reflective critical thinkers. Each aspect of
the school’s design — including grade structure, staffing plan, and intervention model— has been
thoughtfully crafted to support this vision of success.

At its core, KCNA is a school that:
1. ...is part of a larger, community-driven neighborhood revitalization effort
2. ...was born out of an innovative partnership

3. ...isfocused on helping students break the cycle of poverty through the acquisition of 21°
century skills and a STEAM model

4. ...and is backed by committed partners and a proven model.

As is found in many urban and rural school districts across the country, a statistically significant
achievement gap exists in Kansas City. Schools in the KCNA target area are underperforming, reporting
achievement levels substantially below state and district averages. The vision for KCNA was born out of
a community desire to see this achievement gap eliminated and is modeled after a school that has
effectively done so in its own community.

Drew Charter School, serving over 1,500 primarily low-income, African-American students (62% free
and reduced lunch in 2013-14, 85% African-American in 2013-14) started in 2000 as the lowest
performing school in the Atlanta Public Schools system (69th of 69 schools), but now ranks as one of the
highest-performing schools in the state of Georgia serving low-income African American children. 99%
of Drew’s students meet or exceed state reading standards. KCNA has embraced this successful model
and aims to provide the same educational opportunities for the students and families of Kansas City. With
the permission of Drew's Board of Directors, KCNA has designed its educational plan using the Drew
model.

1. KCNA anchors a larger, community—driven neighborhood revitalization effort.

A Community-Driven Vision for Neighborhood Revitalization

Kansas City Neighborhood Academy 2



Kansas City Neighborhood Academy (KCNA) will exist as part of a comprehensive neighborhood
revitalization effort aimed at (1) helping families break the cycle of intergenerational poverty and (2)
attracting additional families to those Kansas City neighborhoods hardest hit by population loss. Life
outside of the school day can impact a child’s educational achievement and overall school experience.
External factors driven by concentrated poverty - such as food instability, high crime, and unstable
housing - can impede growth among students. The school will anchor a comprehensive effort designed to
link school improvement with a holistic neighborhood revitalization plan intended to tackle such negative
external factors. The school will operate in partnership with the Urban Neighborhood Initiative (UNI), the
Kansas City based nonprofit organization coordinating the revitalization effort.

UNI was established to help improve the quality of life for thousands of residents living within a target
area of Kansas City's urban core. Formed as a partnership between the United Way of Greater Kansas
City and the Greater Kansas City Chamber of Commerce, UNI works with ten neighborhood
organizations and their residents, and has built collaborative relationships with business, industry,
government and community organizations. UNI, together with its partners, has made a commitment to
transform some of Kansas City’s most historic neighborhoods in a footprint spanning from 18th Street to
52 Street and from Troost Avenue to Prospect Avenue in Kansas City. A map of UNI’s target area can be
found in Appendix A.1-1.

Working hand-in-glove with community members and neighborhood representatives, UNI has developed
an ambitious vision for community transformation. During the first twelve months of its existence, UNI
held over 16 community conversations in targeted neighborhoods, effectively engaging over 700 Kansas
City residents. UNI’s work - born out of these community conversations - can be defined by three
strategic priority areas: prosperity, health/safety, and education. To ensure that community voice
continues to be amplified in the organization’s work, UNI formed an advisory board of neighborhood
partners. The neighborhood partners’ advisory board meets on a monthly basis and provides strategic
direction and feedback to UNI staff.

In 2012, according to the direction of its neighborhood partners’ advisory board, UNI began exploring the
Purpose Built Communities model - a place-based, holistic approach to community development based on
the successful revitalization of the East Lake neighborhood in Atlanta, GA. The proven model - which is
currently being implemented in thirteen cities across the country- knits together mixed-income housing, a
high quality cradle-to-college educational pipeline, and community wellness services to accelerate lasting
neighborhood revitalization. Additional information on UNI and Purpose Built can be found in Appendix
Al-2.

UNI hopes to replicate the success of the Purpose Built model in Kansas City. KCNA will serve as the
anchor school for the Kansas City revitalization effort, in a similar way that Drew Charter School anchors
the East Lake neighborhood in Atlanta. Over the next decade, UNI will work to build out the other
components of the revitalization effort: mixed-income housing and research-informed wraparound
services, such as health services, job training, and out-of-school time programs.

2. KCNA was born out of an innovative partnership.
Partnership with Kansas City Public Schools and the Charter Development Process

The Kansas City Neighborhood Academy (KCNA) charter application is the result of a pioneering
partnership between the Urban Neighborhood Initiative (UNI), the neighborhoods represented within
UNI, and the Kansas City Public School district (KCPS). The parties believe that a partnership between a
traditional public school system, on the one hand, and a non-profit partnering with Kansas City’s business
community, civic structure, and neighborhood residents, on the other, could serve as a powerful model for
school improvement across the state of Missouri and beyond. KCNA was created out of the desire to
design a public charter school that would:

Kansas City Neighborhood Academy 3



Lead students to achieve at the highest academic levels

Increase student enrollment in KCPS

Attract new residents to the Kansas City urban core

Provide the cornerstone to a comprehensive neighborhood revitalization effort; and

Help break the cycle of poverty in the city’s urban core.

In October 2013, UNI board and committee members, KCPS staff, and a cross-section of community
stakeholders came together to begin designing KCNA’s innovative school model. The 18-month school
design and application development process was structured according to the following work plan:

Phase I: Assemble work teams of content area experts according to application requirements and
areas of school design. Work teams included:

0 Education Plan (3 teams)
= Curriculum, Assessment and Accountability
= School Culture
= Special Populations
0 Organizational Plan (1 team)
= Governance/Staffing
0 Business Plan (1 team)
= Facility/Transportation
*  Budget

Phase 11: Conduct demographic study of UNI footprint to better understand the school’s target
population

Phase I11: Conduct a facilities study to better understand available school buildings within the
KCPS portfolio

Phase IV: Conduct a learning tour of highly regarded traditional public and public charter schools
to mine best practices

Phase V: Engage work teams in the application drafting and revision process

Phase VI: Recruit and develop the KCNA founding board

The partnership effort was designed to highlight what can be achieved when a charter school and large
public school system work collaboratively for the best interest of children. In particular, there are
opportunities for partnership on enroliment procedures, facilities, group purchasing, and leveraging
specialized district staff within the school. At the same time, it is the intent of all partners involved that
KCNA will operate independently with all autonomous rights and protections of a charter school under
Missouri law, subject to the oversight provisions as outlined within CSR 20-100.260, et seq., DESE’s
administrative rules and regulations for Charter Sponsorship.

3. KCNA is focused on helping students break the cycle of poverty through the acquisition of 21
century skills and a STEAM model.

Kansas City Neighborhood Academy 4



KCNA will emphasize creativity and innovation through STEAM - or the integration of Science,
Technology, Engineering, Arts, and Math. The STEAM model utilizes research-based educational
practices to prepare students for 21st-century citizenship. By leveraging what The Partnership for 21st
Century Skills refers to as the “4Cs” (critical thinking/problem solving, communication, collaboration and
creativity/innovation), KCNA students will drive their own education experiences and compete with top
students locally, regionally, and nationally. Robust enrichment courses will build students’ capacity for
design thinking. Within core-subject classrooms, this STEAM focus will come to life through Project-
Based Learning. Students will apply their content knowledge to authentic real-world problems within
their community. Strategic partnerships with local universities, artists, and designers will support this
STEAM focus.

4. KCNA is backed by committed partners and a proven model.

Accelerating the success
of the Drew model:
Partnership with UNI o

Foundational elements required across the model including crafting a schedule that facilitates
collaboration, enrichment, and interventions; hiring “the right people”; grounding the work in

and PUI’pOSG Built research based decisions; and including the lead organization on the school’s board
Communities

Culture of staff empowerment and autonomy, leadership openness to collaborate with partners, and
The KCNA charter high level of flexibility to try new instructional models

application faithfully
tracks the proven Drew
Charter School model
that has put low-income,

minority Ch I Idren ona Recrult and IeaRr:ibnl‘lSt ::ﬂmm Intentional Rtl
develop strong iearning program ———— STEAM as a Strong K-12
path to CO"ege and teachers and w;;hdl?i':egr:zﬁe ”tt':::: r:::i::: thematic focus continuum
H literacy and math
success. An extensive Leadan foundation

analysis of Drew’s
success by the Boston
Consulting Group in 2014
revealed a few key
elements as the drivi ng Adequate facilities and financial resources to succeed that enable Drew to deliver additional services
force bEhInd the SChOOl’S and superior academic results J
differential academic
outcomes. KCNA intends
to follow this model with fidelity and aims to provide the same educational opportunities for the students
and families of Kansas City. An extensive overview of Drew’s results can be found in Appendix A.1-3.

To ensure KCNA has the level of success worthy of the students, families, and communities depending
on it, the school and its faculty will receive guidance and coaching from the same teachers, researchers,
leaders, and professional development organizations who helped Drew Charter School to achieve its
outstanding and nationally-recognized results. In many instances, these services will be coordinated by
Purpose Built Communities (Purpose Built), a non-profit consulting firm charged with helping local
leaders replicate the success of the East Lake revitalization, inclusive of the Drew Charter model, in other
parts of the country. Offering all of its services at no-cost to its clients, Purpose Built provides technical
assistance and support in the areas of mixed-income housing, cradle-to-college education, organizational
planning and community wellness services.

As a partner in the Kansas City Neighborhood Academy (KCNA) school design process, Purpose Built
served as the liaison between Drew Charter School and KCNA, building out the KCNA model to reflect
not only Drew’s key tenets but also the local Kansas City context.
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KCNA will start small with a focus on building a strong school culture and clear, consistent school
systems and processes. In its first year of operation, the school will serve approximately 180 students in
grades K-2. While this small size will allow the school principal to be very intentional in culture building
and the development of school norms, it also limits the school’s opening year budget. The Urban
Neighborhood Initiative is committed to seeking out philanthropic support for KCNA over the charter
term. At no cost to the school, Purpose Built will layer on additional human capital and planning support
for KCNA. Purpose Built will also provide expertise and professional development in a number of areas
while the school is in the process of reaching scale.

Kansas City Neighborhood Academy - Mission

The mission of Kansas City Neighborhood Academy is to build a community of students, teachers, staff,
and families that works together to prepare all students to be successful as 21% century learners and
leaders.

What does it mean to be a 21°% century learner and leader?

The nation has taken a shift in the 21% century from a manufacturing-based economy of the past to a
knowledge-based economy. One of the fundamental characteristics of the 21% century is “ever-
accelerating change”. Through the use of technology, information is multiplying and new information is
sprouting as quickly as it becomes obsolete. Simultaneously, our world is becoming increasingly
interdependent. To become an educated person in the 21% century, our students will be expected to
navigate a global society that is collaborative and innovative.

KCNA defines “an educated person in the 21% century” as one who is able to navigate networks in order
to make sense of the world and act within it in creative ways: by listening, reading, writing, talking,
problem-solving, understanding perspectives, empowering others, leading, and most importantly, by
connecting cross-disciplinary issues.

We define a 21st-century learner and leader as one who:

+ Communicates Effectively. Writes clearly, listens actively, questions intently, reads critically,
expresses oneself honestly and respectfully in a variety of mediums.

» Learns Continually. Seeks to develop skills and acquire knowledge at all times, examines
multiple perspectives, maintains an open-mind and a willingness to change in response to data,
reflects on new experiences and information in order to expand their understanding of the world.

» Perseveres. Maintains focus and self-discipline, works through struggles and setbacks, attempts
repeated trials, examines errors in order to improve in future attempts, tries harder, tries
differently, tries again even when problems cannot be solved readily or when faced with
criticism or disappointment.

» Thinks Critically. Uses a discerning mind to make competent decisions and informed choices in
the face of continually evolving expectations and competing, sometimes conflicting,
information; uses critical thinking skills to discern facts and quality resources from biased
information.

» Solves Problems. Independently and collaboratively creates innovative solutions to problems
small and large, using the full suite of 21% century skills to approach challenges.

» Develops Science, Technology, Engineering, Arts, and Mathematics (STEAM) Skills.
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Demonstrates fluency across the STEAM disciplines to ensure ability to be technologically and
financially literate throughout life and work; uses skills to adapt in increasingly technical
workplaces

» Demonstrates Cultural Competence. Has an awareness and appreciation of cross-cultural
differences and the ability to engage in productive and respectful cross-cultural relations, while
honoring and carrying forward her/his own traditions and values in an increasingly diverse and
global culture.

» Leads. Combines the skills defined above to become active and engaged citizens and workplace
leaders with a highly developed moral compass and a deep toolkit for adapting to new challenges
as they arise.

Kansas City Neighborhood Academy - Vision

By the end of the school’s first charter term in 2021, KCNA will be a vibrant, high-performing
community school. Students will be achieving at the highest levels with a sense of purpose and agency.
KCNA classrooms will be defined by their joyful approach to teaching and learning. Students will have
numerous opportunities to connect with local experts, solve problems and present their work. Teachers at
KCNA will feel supported by the instructional leadership team as they continue to grow according to
individual development goals. Parents will be actively engaged and feel valued by school leadership and
staff.

Students will feel a strong sense of ownership over their own learning and academic trajectories. The
school will have built strong partnerships with area early learning centers to build a strong cradle-to-
elementary pipeline. Additionally, KCNA will have Pre-K classrooms on-site that combine philanthropy,
public funding, and if necessary, a manageable fee, to ensure that Kindergarteners begin their school year
ready to learn to read.

In ten years there will be a palpable culture of collaboration and high expectations among staff. Students
approach their learning with a sense of curiosity and freedom to explore. All students feel valued and
supported and free to explore identities in a safe, nurturing environment. Students are immersed in a
variety of activities that promote 21* century skills. Parents and families embrace the school as a
community anchor. The school is recognized as a leader in project-based learning and STEAM. The
school will have a roster of master teachers who can provide continuity in the school experience. The
school will be a destination for educators as it will be recognized as a school that prioritizes not only the
development of the whole child but also teacher-leader development and teacher quality of life. Best
practices are being shared between neighboring schools and KCNA. KCNA'’s neighborhood is recognized
as an “education destination” in Kansas City.

In order to reach this vision, the school design team crafted a set of ambitious, yet feasible, school
performance goals. These goals, described further in section A.7 School Specific Goals and Objectives,
are the result of an intensive review of school performance trends in Kansas City and across the state of
Missouri. These goals reflect our commitment to accountability and the measurable review of academic
strength.

» Academic Goal #1: KCNA will make clear progress towards closing the achievement gap.

! Brustein, W.I. (2007). The global campus: Challenges and opportunities for higher education in North America. Journal of Studies in
International Education. 11(3/4): 382-391.
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Academic Goal #2: KCNA will increase the percentage of students scoring at or above the mean
Student Status Norm on the NWEA Measure of Academic Progress (MAP) test.

Academic Goal #3: KCNA will earn an Annual Performance Report that meets or exceeds the
state standard and that reaches at least 70% by the school’s fifth year of operation.

Staff Learning Goal: 100% of teachers and administrators will develop and complete personal
professional development plans.

Spread and Scale Goal: Starting in year four, KCNA will ensure that a member of its leadership
team takes on the role of a neighborhood education coordinator and helps to share best practices
between KCNA and neighboring traditional and charter schools.
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A.2 Curriculum and Instruction

This section details the Kansas City Neighborhood Academy (KCNA) approach to teaching and learning
through the lenses of instructional strategies, curriculum and professional development. In partnership
with the school’s founding board, the principal and instructional leadership team will build upon this
framework to further solidify the school’s curriculum and policies.

The Kansas City Neighborhood Academy Instructional Model and Approach to Teaching and
Learning

Kansas City Neighborhood Academy (KCNA) is designed to be a school that will provide superior, life-
changing educational opportunities to Kansas City’s most underserved populations. Our classrooms will
be dynamic, child-centered environments where students engage in cross-curriculum learning that
encourages the development of 21 century skills. Student curiosity and inquisitiveness will be nurtured
though engaging course offerings, curricula, and instructional strategies. This section highlights unique
components of the KCNA academic model that make such learning possible.

Intentional School-Wide Focus on Language Development and Literacy

35% of our nation’s fourth graders were performing at the proficient level or above in Reading, as
measured by the National Assessment for Education Progress (NAEP), in 2013. When disaggregated
according to family income, there is a clear gap between low-income students and their more affluent
peers. 51% of 4" grade students not eligible for free/reduced were performing at or above the proficient
level in 2013, while only 18% of students qualifying for free lunch and 30% of students qualifying for
reduced lunch were performing at or above the proficient level

To help eliminate this gap, KCNA was designed with a focus on early literacy and language development
as a foundation of all other learning. A collective commitment to improving students’ literacy outcomes
will be embedded into the school culture through targeted professional development for staff and a tiered,
balanced approach to literacy instruction. KCNA will adopt an intensive daily program at every grade
level in reading. A variety of fiction and non-fiction texts will be used in all grades, including pre-K, to
support critical thinking and analytical skills. Daily instruction in language arts will include explicit,
systematic instruction in code- and comprehension-based skills, with both narrative and nonfiction text,
differentiated or responsive instruction, and written expression, including emergent writing skills for the
youngest learners. In addition, reading and writing skills will be embedded throughout the curriculum at
every grade level. Specific information about the curriculum and instructional strategies that will
support this school-wide focus on language and literacy can be found in the KCNA Academic Model
section.

Science, Technology, Engineering, Arts, Math (STEAM)

KCNA will emphasize creativity and innovation through a thematic STEAM - or Science, Technology,
Engineering, Arts, and Math - focus. The STEAM maodel utilizes research-based educational practices to
prepare students for 21st-century citizenship. This approach, with is strong focus on literacy, creativity
and innovation, will prepare KCNA students to compete with top students locally, regionally, and
nationally. The Partnership for 21st Century Skills encourages schools to prepare students for college and
life by fusing core subjects (Reading, Writing, and Math) with the 4Cs (critical thinking/problem solving,
communication, collaboration and creativity/innovation). STEAM supports the development of the 4Cs
by presenting students with real-world problems/applications that are complex and require higher-order
thinking skills to solve. Through the STEAM model, students are asked to collaborate with others and

2 The Nation’s Report Card. N.S. Department of Education, Institute of Education Sciences, National Center for Education Statistics, National
Assessment of Educational Progress (NAEP), 2013. “http://www.nationsreportcard.gov/reading_math_2013/#/student-groups”
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apply their knowledge across disciplines. KCNA is committed to a STEAM model that truly leverages the
power of the arts in education. KCNA will collaborate with the rich fine arts community in Kansas City to
provide critical instructional and enrichment opportunities for students.

Project-Based Learning

Project-based learning (PBL) is an inquiry-based instructional approach that engages students in authentic
learning activities designed to answer a question or solve a problem. We believe that PBL’s emphasis on
collaboration, creativity, critical thinking and problem-solving will effectively prepare our students for the
21% century.

Social and Emotional Learning

Social and Emotional Learning (SEL) serves as the foundation for teaching the whole child in an effective
and supportive learning environment. The five SEL competencies —self-awareness, self-management,
social awareness, relationship skills, and responsible decision making— play a critical role in a student’s
ability to navigate relationships with peers and adults within a school setting.> KCNA will adopt a
developmentally appropriate SEL framework to support student learning and to create a safe, secure and
joyful school culture.

Research-Based Interventions

Through the implementation of a research-based Response to Intervention (Rtl) model, which will serve
as a Multi-Tier System of Supports structure for the school, KCNA is committed to helping all learners
make significant academic gains. Rtl is a collaborative problem-solving model for providing tiered
instruction. As part of the Rtl model, KCNA will use continuous progress monitoring to inform
instruction and interventions. On-going professional development for teachers will ensure appropriate use
of data for teaching teams to identify students’ needs and to respond with appropriate research-based
interventions.

Abundant Enrichment Options for Students

KCNA will balance academic rigor with a vast array of enrichment offerings. All students K-6 will have
the opportunity to attend two enrichment classes - choices may include (but are not limited to) art, dance,
drama, chorus, band, engineering, robotics, physical fitness, foreign language. These enrichment offerings
not only allow space for students to discover their passion but it also builds in time for daily professional
development for teachers. Core curriculum teachers have that time for grade-level and independent
planning and professional learning.

Longer School Day and School Year

KCNA will operate with both a longer school day and school year. The annual calendar includes 180
instructional days. The school day will run from 8:00 AM to 4:00 PM for all grades K-6. This schedule
allows for students to receive additional needed support and/or enrichment time while teachers receive
daily common planning. The school’s annual calendar and proposed daily schedule are described in more
detail in A.4 School Calendar and Daily Schedule. While the teacher hours and salaries associated with a
longer school day may initially require some external funding, the school will become financially
sustainable as it reaches scale.

School Design Approach and Partnership with Purpose Built Communities
The Kansas City Neighborhood Academy (KCNA) is part of a broader revitalization effort in the Kansas
City urban core. As part of its academic model, the Kansas City Neighborhood Academy will seek to

3 Collaborative for Academic, Social and Emotional Learning 2015. http://www.casel.org/social- and- emotional-
learning/outcomes
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learn best practices from other high-performing schools that have also been at the center of neighborhood
revitalization efforts. One particularly successful school that has inspired much of the pedagogical model
for KCNA is Charles R. Drew Charter School in Atlanta, which has combined the authenticity of the local
neighborhood and community with research-based academic practices. With its combination of local
leadership and world-class teaching practices, Drew Charter School has closed the achievement gap: its
students qualifying for free/reduced lunch perform at or above the levels of their more affluent peers
across the city and state.

To ensure KCNA has the level of success worthy of the students, families, and communities depending
on it, the school and its faculty will often receive guidance and coaching from the same teachers,
researchers, leaders, and professional development organizations who helped Drew Charter School to
achieve its outstanding and nationally-recognized results. In many instances, these services will be
coordinated by an organization called Purpose Built Communities (Purpose Built) a non-profit consulting
firm charged with helping local leaders replicate the success of the East Lake revitalization, inclusive of
the Drew Charter model, in other parts of the country. Offering all of its services at no-cost to its clients,
Purpose Built provides technical assistance and support in the areas of mixed-income housing, cradle-to-
college education, organizational planning and community wellness services. As a partner in the Kansas
City Neighborhood Academy (KCNA) school design process, Purpose Built served as the liaison between
Drew Charter School and KCNA, building out the KCNA maodel to reflect not only Drew’s key tenets but
also the local Kansas City context.

KCNA will start small with a focus on building a strong school culture and clear, consistent school
systems and processes. In its first year of operation, the school will serve approximately 180 students in
grades K-2. While this small size will allow the school principal to be very intentional in culture building
and the development of school norms, it also limits the school’s opening year budget. The Urban
Neighborhood Initiative is committed to seeking out philanthropic support for KCNA over the charter
term. Purpose Built will layer on additional human capital and planning support for KCNA, providing
expertise and professional development in a number of areas while the school is in the process of reaching
scale.

The following table illustrates the anticipated types of support that Purpose Built and UNI will collaborate
to provide, at no cost to the school:

Year Zero Year One

Ongoing Support

Type of Support

Human resources

Sourcing the highest
quality school leader
and founding leadership
team

Ensuring key structural
elements (culture, pay,
schedule, growth
opportunities) are in
place to recruit and
retain the best talent

Support identifying
talent to join the team of
the growing school

Curriculum
development

Developing a detailed
plan on how to roll out
the academic model

Coordinating key initial
professional
development elements,
supporting teacher
teams

Sharing key research
findings, supporting
with professional
development
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Building an intentional
school-wide focus on
literacy

Helping to hire a best-
in-class literacy
director, supporting
summer institutes for
staff

Coordinating
professional
development to ensure
masterful classroom
literacy instruction and
that all staff are
equipped to support in
literacy instruction
within a research-based
tiered Rtl model

Supporting with the
onboarding of new
school staff to support
the literacy focus

Developing a tiered
approach to literacy
and math instruction

Developing a detailed
plan on the
implementation of the
Response to
Intervention model (i.e.
MTSS structure)

Developing a high-
capacity teacher corps,
masterful at delivering
standards-based Tier 1
instruction, and
supporting the creation
of Tier 3 intervention
centers

Reinforcing Tier 1 and
Tier 3 while also
developing a data-
driven teacher corps,
skilled at designing and
delivering Tier 2
interventions

Project-based learning
and the integration of
STEAM

Helping to hire best-in-
class enrichment
teachers, identifying key
STEAM partnerships,
identifying or
developing potential
STEAM leadership

Supporting with the
integration of STEAM
topics into a strong
foundation of literacy,
language and math

Crafting a position
within the school
leadership team to
support ongoing
professional
development on inquiry-
based learning,
supporting a phased
implementation of
Project-Based Learning
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School operations and | Supporting with Ongoing support as Ongoing support as
planning fundraising, helping to | needed needed

hire a partnerships
director, an operations
director, and a
technology specialist,
supporting in the initial
set-up of the school

School governance Support in recruiting Ongoing support as Ongoing support as
and preparing a diverse | needed needed
board to govern the
school

The additional support provided by Purpose Built and UNI will alleviate the demands placed on the
principal during the school’s early years of operation. All of these services will provided at no cost to the
school.

Curriculum Mapping

The KCNA academic model described below is organized by subject area and presents a detailed
overview for our core academic program. Although each subject is discussed separately, KCNA strives to
connect learning across disciplines. Prior to school launch, or Year Zero, Purpose Built Communities and
Drew Charter School will support the KCNA instructional leadership team in understanding and
developing plans to implement the KCNA academic model. The Missouri Learning Standards will be
embedded across interdisciplinary units in alignment with the school’s STEAM thematic focus. Grade
level teams will collaborate to develop unit and lesson plans within curricular frameworks.

KCNA will continually review new curriculum and reserves the right to modify and enhance existing
curriculum during the term of the charter to better serve the needs of our students or bring even greater
alignment with the Missouri Learning Standards.

KCNA Academic Model

The academic model at Kansas City Neighborhood Academy (KCNA) is aligned with the Missouri
Learning Standards. KCNA will extend student performance within the standards, by adapting resources
designed to promote critical thinking, develop writing skills and encourage interdisciplinary application.
In partnership with the school’s founding board, the principal and instructional leadership team will build
upon this model to strengthen the school’s curricular and instructional programs.

All students will be expected to demonstrate, at a minimum, state competency levels in all core subjects
in alignment with the newly adopted Missouri Learning Standards as measured on the Missouri
Assessment Program (MAP). Students will be encouraged to exceed these standards through an
educational program that identifies individual strengths and areas of need, and provides opportunities for
all students to be highly successful learners.

Intentional School-wide Focus on Literacy

Closing the literacy gap is central to KCNA’s vision of academic success. We believe that a strong
foundation in language (i.e. the vocabulary and structure of oral and written language) and literacy is a
prerequisite for student success in all academic areas. Students must be able to effectively use and
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interpret language when interacting with the world around them. In order to support all students in
reaching this vision, KCNA will foster an intentional school-wide focus on literacy. On a day-to-day
implementation level, this focus is translated through the following collective goals:
1. KCNA students will be able to comprehend complex texts.
2. KCNA students will be able to respond both orally and in writing to complex texts.
3. KCNA students will transition from learning to read in grades K-2 to reading to learn in third
grade and beyond.

KCNA'’s Tiered Literacy Model
In order to support all students in literacy, KCNA will adopt a tiered literacy model defined by:
1. afocus on supporting teachers through ongoing professional development to deliver quality core
instruction in Tier 1 and
2. delivering targeted and responsive interventions for struggling readers in Tiers 2 and 3.

A diagram of KCNA’s tiered instructional model can be found in Appendix A.2-2.

Tier 1 — Quality Core Instruction

KCNA teachers will be masterful in teaching literacy. Professional development for all faculty will be
designed to support a deep understanding of language development and pedagogy for the teaching of
reading and writing aligned with standards. Prior to each school year, teachers will spend time unpacking
the Missouri Learning Standards in Literacy. Through the Literacy task force, teachers across grade levels
will collaborate to ensure vertical alignment between grades so students experience a seamless transition
from pre-literacy to literacy.

KCNA will adopt a balanced approach to literacy development including instruction of both code-based
and comprehension strategies. Literacy instruction will include the five essentials of reading — phonemic
awareness, phonics, reading fluency, vocabulary development, and reading comprehension and writing.

Teachers will use a variety of research-based curricular materials — such as Reading Street, Text Talk and
6+1 Traits — that leverage both fiction and non-fiction texts and are aligned with Missouri Learning
standards to support instruction.

A toolkit of universal screeners and diagnostic tools — such as Pearson’s AIMSweb, DIBELS Next, 6+1
Traits and diagnostic assessments from the Really Great Reading Company - will be used to assess
reading skill levels and monitor student progress.

Tier 2 — Creative, targeted small-group intervention building on the foundation of Tier 1
instruction

Tier 2 students at KCNA will be supported through targeted, small-group interventions in addition to Tier
1 instruction. Teachers will administer and analyze the results of progress monitoring tools with guidance
from the Literacy Coordinator. During daily grade-wide intervention blocks, students will be strategically
placed into small groups according to needs and/or strengths. The intervention block will be staffed to
allow for students to receive interventions in small groups. Student grouping will be fluid as continuous
progress monitoring data will inform student placement.

Tier 3 Support — The Literacy Center and High Capacity Tier 3 Interventions

At KCNA, each grade-level will have two enrichment periods. While students attend enrichment classes,

teachers will have the opportunity to collaborate with grade level teams around literacy. Students who are
struggling with literacy proficiency will be identified using multiple data points. Students needing Tier 3

interventions will receive services through the Literacy Center in lieu of one enrichment class each day.
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The Center will be staffed by a certified teacher (Literacy Coordinator) and two paraprofessionals. The
center is designed to offer supplementary support, or a “double dose” of literacy. Students will receive
small group or and one-on-one instruction utilizing specialized curriculum designed to meet the needs of
struggling readers. . Possible interventions include The Really Great Reading Company ’s Phonics Suite
programs — Phonics Blast (grades K-2) and Phonics Boost (Grades 2-4) or Wilson Reading System.

An individualized intervention program and timeline of instruction will be devised for each student. Each
student’s progress will be carefully monitored, and instructional interventions will be adjusted according
to the student’s current needs and progress. Students will be assessed on a weekly basis using progress
monitoring tools. Students will help set fluency and accuracy goals and track their own progress along
with center staff. As students’ reading skills improve, they will be transitioned out of the center, and the
staff will continue to monitor each student’s progress to determine if further intervention is necessary.
There will be frequent and consistent communication between literacy center staff and classroom teachers
to share student progress, troubleshoot literacy concerns in the classroom, and to design interventions that
will best meet ongoing individual students’ needs.

Mathematics
KCNA will adopt a similar tiered approach to math instruction. The school’s parallel structures in literacy
and math will facilitate a deep understanding of needs-based instruction among teachers.

The Missouri Learning Standards will be the foundation of KCNA’s mathematics curriculum. Through
ongoing professional development all KCNA teachers of math will be supported in unpacking and
developing a deep understanding of the Missouri Learning Standards.

Multi-modal learning will be at the foundation of KCNA’s approach to math instruction. In order to meet
the needs of all students, KCNA teachers will incorporate multiple representations of mathematical ideas
during instruction. Math instruction at KCNA will be defined by a Concrete-Pictorial-Abstract (CPA)
progression approach. Teachers will plan instruction that will allow students to move from the concrete
(using hands-on manipulatives) to the representational or pictorial (using model drawing) to the abstract
(using numbers and symbols alone to communicate mathematic ideas). This instructional approach
supports all students in building conceptual understandings in math; and has been shown to be
particularly effective with students with learning difficulties.* KCNA teachers will use techniques from
Singapore Math to support CPA progression.

In alignment with the school’s STEAM vision, math instruction and learning will not happen within a
silo. Students with deep conceptual understanding of math and math reasoning are able to apply concepts
across disciplines. KCNA students will be able to express themselves mathematically -in both
conversation and writing — in a variety of settings. To support students, KCNA teachers will incorporate
robust math vocabulary into instruction. Teachers and students at KCNA will engage in conversations
around math problems. Teachers will model mathematical decision-making and deliberately incorporate
math vocabulary into their lessons. Through conversation and writing, students will present, explain and
justify their mathematical decisions.

Tier 2 math students at KCNA will be supported through targeted, small-group interventions in addition
to Tier 1 instruction. Teachers will work collaboratively to analyze student and class-level data to
understand students’ needs and/or strengths. During grade-wide intervention blocks, students will be

strategically placed into small groups. Student grouping will be fluid as continuous progress monitoring
data will inform student placement.

4 Jordan, L., Miller, M., and Mercer C. (1998) The effects of concrete to semi-concrete to abstract instruction in acquisition and
retention of fraction concepts and skill. Learning Disabilities: A Multidisciplinary Journal, 9(3) 115-122.
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Students needing Tier 3 interventions will receive services through the Math Lab in lieu of one
enrichment class each day. The Math Lab will be a key strategy to target students who are performing
below grade level in math. Students will receive additional support in building both conceptual
understanding and math fluency through targeted lab tutorials and access to research-based, adaptive math
software programs. The lab will be staffed by a certified teacher and two paraprofessionals. Students will
be identified through multiple data points. As in the literacy center, each student will have an
individualized intervention program and timeline. Progress will be monitored according to this plan.
Interventions will be adjusted according to student needs and progress towards goals.

Science

KCNA students will be curious thinkers that will discover scientific concepts through inquiry. All science
instruction will be grounded in the Missouri Learning Standards. While covering the essential
components of a science curriculum aligned to Next Generation Science Standards, students will
experience the importance of scientific studies for the development of critical thinking skills, habits of
mind, and methodical analysis and diagnosis. Students will be provided with authentic learning
experiences that widen their understanding of themselves and the world around them. Students will be
introduced to basic scientific concepts that allow them to develop an understanding of how the world of
living and nonliving things works. In the early grades, KCNA students must be able to not only make
sense of the world, but to also be able to articulate their thinking about it. Students will be exposed to rich
science content and vocabulary through inquiry-driven learning opportunities. Projects designed around
real-world problems will allow them to apply this understanding and to explain their thinking to public
audiences.

Social Studies

The goal of the social science curriculum will be to provide an understanding of, and appreciation for, the
subject of history and its related disciplines. Instruction will be inquiry-based so that students may
authentically engage with the subject matter at hand. Students will work individually and in cooperative-
learning groups on projects that are interdisciplinary. A multicultural perspective and respect for diversity
will guide instruction.

Enrichment

All students K-6 will have the opportunity to attend two enrichment classes - choices may include (but are
not limited to) art, dance, drama, chorus, band, engineering, robotics, physical fitness, foreign language.
These enrichment offerings not only allow students to explore their interests, but it also builds in time for
daily professional development for teachers. Elements of design thinking will be embedded throughout
our enrichment courses to support the school’s STEAM focus.

Differentiated instruction

KCNA teachers will differentiate instruction to meet the needs of all students. At KCNA, we recognize
that each of our students will bring unigue strengths, needs, learning styles, and experiences to the
classroom. Teachers at KCNA will differentiate by “... (1) content—what the student needs to learn or
how the student will get access to the information; (2) process—activities in which the student engages in
order to make sense of or master the content; (3) products—culminating projects that ask the student to
rehearse, apply, and extend what he or she has learned in a unit; and (4) learning environment—the way
the classroom works and feels.”

Project-Based Learning

% Tomlinson, Carol Ann. “Differentiation in the Elementary Grades”. ERIC Digest. August 2000.
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Project-Based Learning (PBL) is an instructional approach that engages students in authentic learning
activities designed to answer a question or solve a problem. Students leverage 21 century skills as they
learn core content through rigorous, inquiry-based experiences. Students use technology tools in ways
that professionals do — to communicate, collaborate, research, analyze, create, and publish their work for
authentic audiences.

According to the Buck Institute, PBL:
+ Isintended to teach key knowledge, understanding, and success (21st century) skills.
* Requires sustained inquiry as part of the process of learning and creating something new.
 Is organized around a challenging problem or solution.
» Allows student voice and choice.

» Includes processes for students to reflect on what they’re learning, how they’re learning, and what
they’ve accomplished.

« Engages students in authentic learning throughout The What
the entire project process. | S | | T | | £ | | A | | v |
«  Engrosses both students and teachers in a process In-depth student inquiry
of critique and revision. 3 215t century skills
] . o) Authentic application of knowledge
*  Involves an authentic, public product. ﬁ Collaboration, revision and reflection
KCNA will work closely with Drew Charter School to = (e p”b!'c a”d'enc‘?s "’f"d 'part”e“h'ps
further refine its approach to Project-Based Learning. At Service and social justice
Drew, STEAM content is brought to life through Buck’s Authentic assessments

project based learning components. A copy of Drew
Charter School’s Project-Based Learning vision that will
serve as the foundation for KCNA's approach can be found in Appendix A.2-3.

Professional Development Plan

The prevailing belief at KCNA is that teacher quality is the single most important factor driving student
achievement. A rich, comprehensive professional learning model is integral to the success of our school
and will include training through summer institute for teachers; embedded, ongoing professional
development; daily, dedicated collaboration time for teachers; professional development workshop days;
and post-planning professional development opportunities. We believe that educational leaders and
teachers deserve quality professional learning opportunities to develop and perfect their pedagogy. During
Year Zero, the KCNA principal will develop a flexible school-wide professional development plan that
will be adjusted as the school grows. Professional learning opportunities for KCNA staff will be informed
by student data and teacher need. KCNA will also send faculty to a variety of conferences so that teachers
and members of the leadership team can interact with national thought leaders in education. This section
provides an overview of proposed professional development opportunities at KCNA.

Summer Institute

At the beginning of each school year, the KCNA instructional team will come together for an intensive
Summer Institute. In Year 1, during this immersive experience, the KCNA team will focus on building
the foundation for a strong staff and student culture and effective data-driven classroom instruction. The
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instructional leadership team and school partners will provide a variety of training opportunities for
teachers. Areas of focus may include, but are not limited to, delivering high-quality standards-based Tier
1 instruction to support the Rtl model; administering and scoring assessments; creating effective and
positive learning environments; identification, modification and accommaodation for students with
different learning needs; embedding literacy across disciplines; and integrating technology into daily
lessons.

Embedded, Ongoing Professional Development

At KCNA, we believe it is necessary to follow professional development workshops with support for
teachers throughout the school year (i.e. collaborative learning communities, instructional coaching,
teacher mentoring). Additionally, Purpose Built Communities will support school leadership in providing
ongoing support to staff, especially in the areas of Rtl and Project Based Learning. This support will be
provided at no cost to the school.

Daily dedicated collaboration time

Daily, dedicated collaborative planning time during student enrichment class periods will provide
opportunity for regular collaborative team meetings. With the support of the school leadership, teachers
will analyze student data, share and reflect on teaching practices, plan for differentiated instruction to
address students’ needs and design assessment protocols. This daily planning block will also allow for
ongoing professional development to occur during the school day.

Professional development days

The proposed KCNA annual school calendar (found in Appendix A.4-2) also includes 4 workdays
dedicated to staff professional development. The instructional leadership team and school partners will
deliver high-quality workshops according to school-level data trends and teacher need. Teachers will be
able to work within and across grade-levels to build connections, problem solve and action plan.

Post-Planning

The proposed KCNA annual school calendar also includes 5 days of post-planning. During post-planning
the KCNA instructional team can reflect on school progress and preview school priorities for the
upcoming school year. The school reserves the right to amend the school calendar and professional
development projections according to school and community needs.
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A.3 Assessment

Kansas City Neighborhood Academy (KCNA) is committed to evaluating student performance as an
integral part of our school’s instructional program. KCNA will use data to evaluate educational strategies.
School, class, and student-level data will drive instruction, interventions and professional development.
Teachers will regularly use formal and informal standards-based (Missouri Learning Standards)
assessments to capture student-level data and will adjust instructional support accordingly. Such regular
assessment will allow for frequent and consistent feedback to parents and guardians on student
performance and progress towards goals.

Our assessment process encourages teacher collaboration as teachers come together to dissect student data
trends, adjust instruction, and determine which instructional strategies are impactful on student learning.
The sections below provide an overview of the assessment tools and strategies KCNA will employ as a
part of its academic program. These include state mandated tools, norm-referenced assessment tools,
diagnostic assessments, as well as curriculum-based assessments.

State Mandated Assessment Tools

In accordance with state policy and Missouri Revised Statutes §160.518, KCNA will administer all
standardized state approved assessment tools including the Missouri Assessment Program (MAP) or any
successor approved by the Missouri Department of Elementary and Secondary Education. As prescribed
in state policy and Missouri Revised Statutes §160.522 and §160.410(4), KCNA will complete and
distribute an annual report card detailing student performance and progress towards goals.

As part of its accountability process, KCNA will also use data from standardized tests to evaluate the
effectiveness of the school's educational program. Accommodations, as specified in either a student’s
IEP or 504 plan will be implemented.

National Norm-Referenced Assessment Tools
KCNA will administer nationally-normed measures such as the Northwest Evaluation Association’s
Measures of Academic Progress assessment (NWEA MAP) in reading and math at least twice a year.

Diagnostics and Progress Monitoring
In order to ensure that KCNA is on track to meet its ambitious academic goals, periodic assessments in
reading, language arts and math will be administered to track student growth.

At the beginning of each school year, KCNA teachers will use universal screeners and diagnostic tools to
determine student proficiency and to identify students who may need additional support within the tiered
Rtl model (i.e. MTSS structure) in the areas of reading and math. As described in A.2 Curriculum and
Instruction, assessments from Really Great Reading Company, Pearson’s AIMSweb and DIBELS Next are
examples of measures that may be used to both diagnose and monitor student progress in alignment with
the school’s tiered Rtl model.

Formal and informal class assessments, project-based assessments, and unit assessments will be used to
monitor student mastery on state standards. The instructional leadership team will support teachers in
analyzing the resulting student data. Teachers will then be able to identify students who may need
additional support as well as standards that may need to be retaught and reassessed. Additionally, the
instructional leadership team will review student data to inform the school’s professional development
calendar and collaborative planning cycle.

Reporting Student Progress
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In order to continually improve its academic program, KCNA will collect and monitor student data while
also adopting consistent and transparent processes for communicating progress to all stakeholders
(parents, board members, school partners).

Parent/teacher learning conferences will be held four times a year. During this time, teachers will review
with parents assessment data as well as student work. Teachers will review methods of assessment,
student performance, and data from any support the student has received. When appropriate, students are
encouraged to be active participants in conferences as parent, student, and teacher work together to
understand progress and set goals for the upcoming quarter. Teachers will be encouraged to build strong
relationships with parents outside of regularly scheduled conferences. Teachers will use a variety of
forums (e.g., website, newsletters, weekly folders) to inform parents on student progress on an ongoing
basis.

The Principal, in conjunction with the instructional leadership team, will develop a performance
dashboard reflecting academic outcomes, student attendance, parent engagement, and
management/organizational performance metrics to inform the KCNA Board of Directors.

Grade-Level Promotion and Retention®

Promotion and retention guidelines are designed to establish a procedure for providing an appropriate
academic intervention and/or enhancement program for each student. It is the professional responsibility
of every educator to recognize and assist struggling students at each academic level. The professional
educator is trained to understand and apply models for intervention at the onset of academic deficiencies
or attendance concerns.

In determining promotion, the following factors will be considered:
e For Kindergarten and 1 grade:

o Readiness: A child’s readiness for learning will be considered.

o Attendance: Students are expected to be in attendance daily. A student who has more
than 15 unexcused absences during the school year may be retained in the same grade for
the following year. Any extenuating circumstances will be determined and documented
by the principal.

e For 2" grade — 6" grade:

o Core Subjects: Students being considered for promotion must receive passing grades in 3
out of 4 core subjects: English Language Arts, Mathematics, Social Studies, Science; at
least 2 of the 3 must be in the basic skills of English Language Arts and Mathematics.

o Attendance: Students are expected to be in attendance daily. A student who has more
than 15 unexcused absences during the school year may be retained in the same grade for
the following year. Any extenuating circumstances will be determined and documented
by the principal.

Careful attention will be given to the number of times a student is retained in elementary school. A total
of two retentions in elementary school should be considered a maximum, and no student will have
consecutive retentions within the same grade. The district’s Director of Elementary Education must be
consulted before making a recommendation to retain a child a second time in elementary school.
Procedure for the Recommendation to Retain a Student:

Elementary School:

6 This section reflects the Kansas City Public Schools Administrative Policies, www.kcpublicschools.org
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As soon as the teacher determines a child demonstrates at-risk behavior, the following process will be
followed. Timelines may need to be adjusted for exceptions, such as transfers.

1. By the end of the first nine weeks, all struggling students should be referred to the Multi-Tier
Student Support Team (MTSST). Parents will be kept informed of the students’ progress through
the use of progress reports, report cards, parent/teacher conferences, and/or parent contact logs.

2. Parents of students who are at risk of retention must be notified by a letter stating the reasons for
the possible retention, and a conference must be held. Parents will be informed of deficiencies
and receive a Notice of Possible Retention no later than February 6%.

3. During the retention conference, a plan of action will be created in cooperation with the parents,
student, and school staff. The plan should include specific timelines and action steps for all
stakeholders. The goal of the retention conference should be to develop a plan that places a
student in good standing to be promoted.

4. Students who are at risk of retention must receive extensive documented intervention and MTSST
referral at the outset of academic difficulties. Students who are at risk of retention for attendance
must have a documented referral to the attendance committee for intervention.

Special Education Students:

Special Education students working in the regular education curriculum, with or without inclusion
support, will be evaluated for retention through the IEP process. This decision must be finalized in an IEP
team meeting.

Section 504 Students:
Any student with a Section 504 plan will be evaluated for retention through a Section 504 committee
meeting. Teachers are legally required to implement the Section 504 plan.

ELL Students:
ELL students should not have failing grades based only on their inability to speak English. No ELL
enrolled in any course can be issued a grade of a D or an F unless the teacher can provide documentation
in the following areas:
e The teacher has modified instruction and assessment to be in alignment with the Can-Do
descriptors appropriate for the student’s level
e The student has not made reasonable effort despite appropriate language level accommodations
e On-going consultation has been made with the building ESL teacher(s) regarding the
appropriateness of assessments and modified instruction strategies as they relate to students’
levels of language development
e Parent outreach
e If an ELL teacher or content/grade teacher assigns a “D” or an “F” to an ELL student in any
subject area, the teacher must submit documentation for the student to the principal and MTSST
(which should include an ELL teacher) prior to giving the failing grade. Documentation should
include supports provided to the student, including evidence of modified and differentiated
instruction, modified and differentiated assessments, and interventions. Included documentation
must prove that language was not the reason for the failing mark.
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A.4 School Calendar and Daily Schedule

Annual School Calendar

Kansas City Neighborhood Academy (KCNA) will operate according to an extended school year
calendar. The KCNA calendar will include 180 instructional days or 1,440 instructional hours. The school
design team has also built in 6 inclement weather make-up days. The proposed school calendar of 186
days (inclusive of 6 inclement weather days) and 1,440 instructional hours meets the requirements set out
by RSMo 171.031.1.

KCNA will make every effort to align its holiday and break calendar with that of Kansas City Public
Schools to alleviate parent concern. KCNA’s proposed annual calendar can be found in Appendix A.4-2.
The school year includes extensive professional development time for teachers. Prior to school opening,
teachers will be immersed in a two week Summer Institute. Four days during the school year have been
set aside for professional development. In addition, as described in the Daily Schedule section below,
teachers will have daily planning time during student enrichment blocks. At this time, KCNA does not
intend to offer summer school. The KCNA Board reserves the right to modify the calendar in the best
interest of student learning, families and faculty in accordance with the State and sponsor guidelines.

Daily School Schedule

The KCNA school day will run from 8:00 AM to 4:00 PM. Under an annual school calendar that includes
180 instructional days, students at KCNA will receive 1,440 instructional hours. A copy of the proposed
KCNA daily schedule can be found in Appendix A.4-1.

The proposed daily schedule supports the school’s vision and academic model through:

» Extended blocks for project-based learning: The daily schedule has been designed to
accommodate the school’s project-based learning approach.

» Daily professional development time for teachers: Teachers will have dedicated daily planning
blocks while students are in enrichment courses. This allows time for shared planning, data
analysis team meetings, classroom observation as well as mentoring and team teaching.

» Abundant opportunities for student enrichment courses: Students have multiple opportunities
for enrichment classes. To support the school’s STEAM focus, enrichment course offerings may
include (but are not limited too): engineering, fine arts, orchestra, band, dance, robotics or chorus.
Students will also have the opportunity to participate in physical education, foreign language,
and/or debate.

« Daily recess for all grades: Students’ overall wellness is important to our school. Our daily
schedule allows each student to have dedicated time for recess each day.

» Dedicated intervention block in lower elementary grades: The extended day allows for
dedicated Response to Intervention time as needed.

Compliance with Missouri Revised Statutes

KCNA’s school calendar and daily schedule were designed according to the requirements outlined in
Missouri Revised Statutes 160.011 and 160.041. In accordance with Missouri Revised Statutes 171.033.2,
the school will set aside a minimum of six (6) days for inclement weather redemption days.
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A.5 Target Population

This section provides an overview of Kansas City Neighborhood Academy s (KCNA) target student
population. The first of its kind in Kansas City, .

KCNA will exist as part of a larger effort aimed
at ending the cycle of intergenerational poverty
through mixed-income housing, cradle-to-career
educational opportunities, and research-
informed wraparound services, such as health
services, job training, and out-of-school time
programs. With this larger vision for
neighborhood transformation, it is imperative
that the KCNA student body reflect the
neighborhood within which the school is to be
located.

KCNA will be located within the defined
boundaries of its partner, the Urban
Neighborhood Initiative (UNI). Those
boundaries, are defined as:
« North to South: 18™ Street to
52" Street
e \West to East: Troost Avenue to
Prospect Avenue

\ission
Hills «
H

Demographic Study of the UNI i 3
Footprint o Figure 1: UNI Footprint and Corresponding Zip Codes
KCNA enrollment projections and growth

strategy were developed after careful review of

population trends and current KCPS enrollment. For the purposes of this demographic study, the design
team analyzed population trends in the 6 zip codes represented by the UNI footprint: 64108, 641009,
64110, 64127, 64128, 64130 (as shown in Figure 1). According to the 2010 U.S. Census there are over
22,000 children aged under 19 living within the 6 zip codes represented by the UNI footprint.

Table 1: Population by Age, UNI Zip Codes. Source: 2010 US Census (ESRI ArcGIS Community Analyst)

Zip Code Population Ages 0-4 [Population Ages 0-19 Total Population
64108 467 1,500 7,567

64109 680 2,376 9,796

64110 906 3,613 14,790

64127 1,635 5,866 18,218

64128 891 3,381 11,527

64130 1,522 6,076 21,443

Total 6,101 . 22,812 83,341

As part of its analysis, the design team also studied current enrollment trends and capture rates at
existing KCPS schools located within the UNI footprint. From this analysis, the design team
believes that the District and KCNA could potentially attract over 570 students living within the
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UNI boundary that do not currently attend KCPS schools. The design team believes that the
population of the UNI footprint and surrounding zip codes will support KCNA enrollment
projections (as shown in table 2).

Table 2: KCNA Project Enrollment by Grade, Years 1-5

Year 1 Year 2 Year 3 Year 4 Year 5
Grade Level 2016-17 2017-18 2018-19 2019-20 2020-21
K 60 60 88 88 88
1 60 60 60 88 88
2 60 60 60 60 88
3 60 60 60 60
4 60 60 60
5 60 60
6 60
Total 180 240 328 416 504

This enrollment model may change according to the capacity of the KCPS facility that is yet to
be identified. The school’s budget also builds in attrition to encourage a responsible budgetary
model. However, KCNA will prioritize monitoring and investigating student attrition. Any seats
that may open during the school year will be filled according to the school’s waiting list.

Achieving Target Enrollment Projections

Providing high-quality educational opportunities to low-income students is primary to KCNA’s mission.
In alignment with Section 160.405.2(4) RSMo, KCNA expects to serve the following “high risk” student
populations as a part of its target enrollment:

Students who are “eligible for free or reduced-price lunch”

The school design team analyzed the free and reduced lunch rates for the elementary schools to which
students living within the UNI footprint are currently zoned. It is a high probability that KCNA will serve
a large number of students qualifying for free and reduced lunch.

Table 3: Enrollment and Free/Reduced Lunch Percentages for UNI zoned KCPS elementary schools (2014) Source:
Missouri Comprehensive Data Systems, School Report Cards, 2014

School Name Total K-6 Enrollment (2014) FRL% (2014)
Attucks Elementary School 245 95.7%
Faxon Elementary School 209 96.6%
King Elementary School 469 96.6%
Longfellow Elementary School 177 95.0%
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Wendell Phillips Elementary School 245 94.3%

Tolbert Community Academy 536 91.4%

Students who are “at least one year behind in satisfactory completion of course work”
The school design team analyzed the student achievement scores for the elementary schools to which
students living within the UNI footprint are currently zoned. Table 4 presents this analysis below:

Table 4: Percentages of students scoring “Proficient” or above on the MAP tests in ELA and Math (2015) Source: Missouri
Comprehensive Data Systems, School Report Cards, 2015

% of students scoring “Proficient” | % of students scoring “Proficient” or
or above on the 2014-15 MAP ELA | above on the 2014-15 MAP Math test
School test

Attucks ES 20% 14%

Faxon ES 14% 12%

Longfellow ES 33% 14%

King ES 14% 8%

Wendell Phillips ES 41% 17%

Tolbert Community 43% 18%

Academy

When conducting this analysis, the school design team considered a score of “Proficient” or above as
representative of satisfactory completion of course work. After review of the student achievement scores
in the area, the school design team concluded that it is a high probability that many of the students in UNI
footprint will be at least one year behind in academic progress.

In order to ensure that (1) the school’s enrollment mirrors that of its neighborhood and (2) the school
continues to serve its target population over time, the school will establish priority attendance zones for
enrollment. The primary attendance zone for the School shall include the neighborhood immediately
surrounding the school facility. Any student residing in the primary attendance zone shall have first right
to attend the school, subject only to a lottery should there be insufficient spaces to meet demand. This
attendance zone is specifically designed to include the proposed mixed-income housing development to
be developed and sponsored by UNI. The school’s secondary attendance zone will be comprised of the
UNI boundaries at large. Students residing in the secondary attendance zone shall be eligible for any open
seats (subject to a lottery as outlined above) should enroliment from the primary attendance zone be
insufficient to fill the school. If school enrollment is not filled by students from the primary and
secondary attendance zones, then any child within KCPS district boundaries may attend the school
according to KCPS’s existing attendance policies (subject to a lottery).

KCNA shall not discriminate against students on the basis of disability, race, creed, color, gender,
national origin, religion, or ancestry. The school will not selectively admit students based on income,
special education designation, or prior school record.

Meeting the Needs of the Target Population
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KCNA is designed to be a school that will provide superior, life-changing educational opportunities to the
children of the Troost corridor and Kansas City urban core at large. As is found in many urban and rural
school districts across the nation, a statistically significant achievement gap exists in Kansas City. The
Troost Corridor, as a whole, is among the most economically distressed areas in the city of Kansas City.
Schools in the area are currently underperforming, reporting achievement levels substantially below state
and district averages.

The vision for KCNA was born out of a community desire to see this achievement gap eliminated and is
modeled after a school that has effectively done so in Atlanta, GA. Drew Charter School, serving over
1,600 primarily low-income, African-American students (62% free and reduced lunch, 85% African-
American) started in 2000 as the lowest performing school in the Atlanta Public Schools system (69th of
69 schools), but is now ranked consistently among the highest performing schools in Atlanta.

Drew is one of the most successful schools in the state of Georgia serving predominantly low-income,
African-American children with 99% of students meeting or exceeding state standards. KCNA has
embraced this successful model and aims to provide the same educational opportunities for the students
and families of Kansas City. With the permission of Drew's Board of Directors, KCNA has designed its
educational plan using the Drew model.

KCNA, like Drew, is committed to providing each student with the skill sets, knowledge and tools
necessary to thrive as 21% century citizens. At its core, the school is committed to transforming the
educational trajectory for students born into poverty. Equipping students with the skills necessary to
navigate 21st century society will be a key lever in achieving this mission. The Partnership for 21st
Century Skills identifies critical thinking/problem solving, communication, collaboration and creativity as
the four essential skill-sets for success in 21st century society. As a result, and in order to meet the needs
of its target population, the KCNA model will differ from that of typical public school in a variety of
ways, as follow:

a) The school will exist as part of a coordinated, comprehensive revitalization effort aimed at
breaking the cycle of poverty for families. Life outside of the school day can significantly
impact a child’s educational achievement and overall school experience. Out-of-school factors
such as food instability, high crime, and unstable housing often impede educational outcomes
for students living in concentrated poverty. KCNA will anchor an education village designed
to link school improvement with a holistic neighborhood revitalization designed to tackle such
negative external factors.

b) The school will exist as part of a seamless, vertically aligned cradle-to-6" grade pipeline. In
response to community needs and extensive research on the benefits of early learning
education, KCNA will partner with a high quality early learning provider to ensure that all
students enter Kindergarten ready to learn. UNI will be responsible for developing a
partnership between KCNA and high-quality early learning partner. The timing will be
dependent on the quality of providers in the Kansas City metropolitan area. Every piece of the
pipeline — early learning, Pre-K, K-6, will be vertically aligned to reflect a common culture and
aligned curriculum. Community partners of the highest quality will strengthen the pipeline at
every level.

C) The pipeline will be defined by a culture of excellence. KCNA believes that children naturally
attain the standards and expectations set for them. The school will establish a culture of high
expectations, beginning with the school leadership and staff. Principal and teacher evaluation
processes will include a focus on meeting school, individual, and classroom goals as
established each school year. High student expectations will be embedded within the
curriculum and daily classroom instruction.
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d)

The school recognizes the importance of wrap-around support including access to health and
mental health services, home visitation programs, and out-of-school time programs. In
partnership with the Urban Neighborhood Initiative, KCNA will support students through a
high-quality wellness infrastructure that includes a nurse and social worker on campus. The
Urban Neighborhood Initiative will broker additional programs and support as student and
family needs are assessed.

KCNA will operate on both an extended school day and school year calendar. The school day
will run from 8:00 a.m. to 4:00 p.m. each day. The school year will be 180 instructional days.
Benefits of the extended school day and school year include the ability for students to
participate in a variety of enrichment activities while teachers can experience additional
common collaborative planning time. Teachers can also use this time for mentoring, team
teaching, and other professional learning.

Partnership with Kansas City Public Schools (KCPS): Alignment with the District’s Master Plan
KCNA, as a result of its innovative partnership with Kansas City Public Schools (as described in A.1
Mission, Vision and Goals), will be a charter school unlike any other in the state of Missouri. As a
district-sponsored charter school, KCNA’s design is grounded in a deep sense of collaboration and
partnership. In 2014, in parallel with the KCNA school design process, Kansas City Public Schools
launched a District-wide master planning study aimed at “maximiz[ing] opportunities for student
achievement and...increas[ing] enrollment”.” KCNA will align its school facility search with the
District’s final master planning recommendations to ensure that the school is located in an area that:

Falls within the UNI geographic footprint

Positions KCNA to serve a “high risk” student population as described in RSMo 160.405.2
Currently reports a low KCPS K-6 capture rate with the potential to attract new families to KCPS
Does not currently have a variety of school choice options for parents and families

Positions KCNA to serve as a driver of neighborhood-wide change

7 Kansas City Public Schools. 2015. “KCPS Master Plan Process: Next Steps” http://www.kcpublicschools.org/masterplan
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A.6 Special Populations

KCNA is committed to identifying student needs early and supporting diverse needs to help all learners
make significant academic gains (i.e., KCNA will use a Response to Intervention (i.e. MTSS) model).
Our school’s Rtl model will provide remediation and supplemental education services as needed to assist
students in grades K-6 in all academic areas, with a focus on literacy and math. KCNA will ensure that
students with identified special needs will be afforded their right to a Free and Appropriate Public
Education (FAPE) in the least restrictive environment (LRE) according to federal and state law. The
school will also ensure compliance with the McKinney Vento Homeless Assistance Act.

As part of the school’s Rtl model, the following strategies will be used to ensure that the needs of all
students are met:

» Differentiated instruction in all subject areas as part of the general education classroom, including
differentiating by content, process and product.

»  Small flexible groups for instruction and/or intervention will be used according to student data
trends

» An Intervention Block for grades K-2 will be scheduled to provide math and literacy instruction
targeted to individual student needs, including students who are gifted.

» A Literacy Center and Math Lab to support Tier 1 instruction and coordinate and/or provide
interventions in Tiers 2 and 3. Professional learning will be provided to support teachers’ efforts
to differentiate and meet the needs of all students.

» Continuous use of progress monitoring data will be used to inform instruction and interventions
for students in Tiers 2 and 3.

Students with Disabilities

KCNA will establish an Exceptional Child Department with a qualified coordinator (i.e., Special
Education Coordinator) responsible for monitoring individual case management of all students eligible to
receive and be evaluated for special education services (i.e., ensuring due process) and establishing the
appropriate services as required by their Individualized Education Program (IEP). The Special Education
Coordinator will also be charged with designing and delivering professional learning experiences for
teachers in both special and general education (e.g., supporting the needs of all learners, school referral
and identification processes, accommodations and modifications, and co-teaching models for inclusion).
The Special Education Coordinator will hold all necessary certification to be deemed Highly Qualified in
the state of Missouri.

The school is committed to serving all students with identified special needs in the "least restrictive
environment". All students will be afforded their right to a Free and Appropriate Public Education
(FAPE). The school also believes that all students have potential to learn and can achieve when
appropriate supports and systems are in place.

In order to meet the needs of all students in special education, regardless of exceptionality, KCNA
teachers will differentiate instruction. This will allow teachers to meet each student according to
individual need and scaffold instruction with the necessary supports to ensure mastery of IEP objectives.
In addition to this, students with identified special needs will receive the appropriate instructional
supports and related services as specified in their IEPs. KCNA will embrace a co-teaching, inclusion
model and will provide supplemental interventions (e.g. additional pull-out) as needed, according to
students’ IEPs. The Special Education Coordinator and Principal will lead professional learning
opportunities to better support teachers in reaching all students. Teachers will also participate in
workshops focusing on positive behavior interventions and supporting students with the development of
learning strategies (e.g., organization, study skills and test-taking).
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KCNA will ensure that all aspects of a student’s IEP are followed and all legal mandates are fulfilled.
Where possible, the school will seek to offer services in an inclusion setting. In order to ensure that
students with special needs receive a Free and Appropriate Public Education the school will —

* Meet the requirements mandated within a student’s IEP, ensure that all aspects are followed.

» The school will hire certified special education teachers to provide services to eligible students.

«  Staff will participate in workshops (e.g., Compliance for the Classroom teacher, Adaptive
Instruction, Study of Marzano and other thought leaders, Effective Co-Teaching) and/or training
to continually improve practice.

» The school will comply with Section 504 by providing the appropriate accommodations and
equipment to ensure that all students have equal access to the school environment and curriculum

» One of the hallmarks of the school will be instruction differentiated to meet the needs of a diverse
student population, targeted professional development for staff regarding students with
exceptionalities, and supports in classroom (consistent behavioral systems, attention to direct
instruction on organizational skills, and behavior modifications).

Parents will receive a copy of their rights as parents, IEP progress monitoring reports (as outlined in their
students IEP), and prior written notice to attend the child's annual review of IEP progress and services.
Related services will be provided to the student or the student's family. Related services will be
administered according to explicit, written IEP goals for any necessary service. These goals will dictate
the timeline, duration, and location for each service the child needs to be successful. KCNA is committed
to providing the necessary personnel to meet these needs.

English Language Learners

KCNA will follow the state guidelines to identify students using the Home Language Survey (HLS). Staff
will use the State designated World-Class Instructional Design and Assessment (WIDA) ACCESS
placement test to determine the level of services and assessments and the length of time students are to be
involved in the ELL program. Immersion in the regular classroom will be the preferred model for
mastering the English language. Identified ELLs (English Language Learners) will be given appropriate
support based on their English Proficiency level. Students whose English proficiency is below level 5 of
state adopted WIDA ACCESS placement Test will be eligible for language assistance services. English
Language Learners will receive individualized instruction by ESOL (English to Speakers of Other
Languages) certified teachers through pull-out and/or in-class support, depending on the students
individualized plan. The purpose of this program is to assist such students in developing proficiency in
the English language, including listening, speaking, reading and writing, sufficient to effectively perform
at their currently assigned grade level.

Grades K-3 will receive no less than 225 minutes instructional time per week with an ESOL endorsed
teacher per week; grades 4-6 will receive no less than 250 minutes instructional time per week with an
ESOL endorsed teacher. All students will be instructed using the state recommended SIOP Model
(Sheltered Instruction Observation Protocol) as well as through the use of modified materials from
content area classes with an emphasis on language learning.

Classroom teachers that teach English Language Learners will be trained to modify their lessons and
teaching strategies to meet students’ individual needs. In addition, teachers will receive the appropriate
materials and professional development necessary to effectively meet the needs of ESOL students.
Students receiving ESOL services will be assessed annually by the state adopted test ACCESS, except to
the extent that the LEP (Limited English Proficiency) students may receive deferment from tests
administered during the 12-month periods following their initial entry into U.S. schools if testing is not in
their best interest. English Language Learners who score at or above proficiency level 5 on ACCESS (tier

Kansas City Neighborhood Academy 29



C) and at or above proficiency on state assessment of reading comprehension will be considered English
proficient and not in need of language assistance service. However, students who have exited the ESOL
program will be monitored for two years to ensure they are successful in their core curriculum classes.

The McKinney Vento Homeless Assistance Act

The Kansas City Neighborhood Academy will ensure full compliance with the McKinney Vento
Homeless Assistance Act (42 U.S.C. 11431 et seq.) made applicable to Missouri under MO Rev. Statute
§167.020.1. All students will already be receiving an education that leverages the Response to
Intervention model that meets students where they are, regardless of their background. A more
comprehensive homeless policy for KCNA is under development and will be approved by the Board. It
will include the following; a process for identification of homeless students; an outline of
enrollment/placement of homeless students in their school of origin versus the school of residency; an
outline of provision of comparable services to homeless students; process for transportation of homeless
students and records keeping; a designation of a homeless liaison and specification of duties under
McKinney-Vento; immunization of (and exceptions made for) homeless students; and a dispute resolution
procedure.

KCNA's homeless liaison will be approved by the Board and submitted to the Department of Elementary
and Secondary Education (DESE) through the district contact personnel during the August cycle of the
core data collection system. The homeless liaison will be responsible for assisting homeless children and
youth with enrolling and accessing school services; informing parents, school personnel and others of the
rights of homeless children and youth; and collaborating with Missouri’s state homeless coordinator, the
Kansas City community, and fellow LEA personnel. The liaison plays a vital role in ensuring children
and youth experiencing homelessness are enrolled and succeeding in school. KCNA will ensure that
public notices of the educational rights of homeless children and youth are posted on the school site and
in appropriate places within the UNI defined boundary.
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A.7 School Specific Goals and Objectives
The following set of academic goals assumes that the current state accountability structure and system,
including the Missouri School Improvement Program (MSIP-5), remain in place through 2020-21.

Academic Goals

Goal 1.1 KCNA will make clear progress towards closing the achievement gap
» Method(s) of assessment: Missouri Assessment Program (MAP) in Communications Arts
and Mathematics

«  Benchmarks:

= Year 3(2018-19): The percentage of KCNA students scoring “Proficient” or
above will exceed the Kansas City Public Schools district average for schools
with similar demographics.®

= Year 4 (2019-20): The percentage of KCNA students scoring “Proficient” or
above will exceed the Kansas City Public Schools district average.

= Year 5(2020-21): The percentage of KCNA students scoring “Proficient” or
above will exceed the Missouri state average of schools serving similar
demographics.’

KCNA has set performance targets that are rigorous yet realistic given current performance in the state. In
2015, the Missouri Department of Elementary and Secondary Education (DESE) reported a Missouri state
average of 57.4%?"° elementary students! scoring “Proficient” or above on the 2014-2015 MAP ELA test.
Kansas City Public Schools (KCPS) reported an elementary school average of 31.0%?"2. In 2015, an
average of 44.6%?* of elementary students in the state scored “Proficient” or above on the 2014-15 MAP
Math test while KCPS reported an elementary school average of 21.4%?4. As shown in the table below,
the majority of schools to which students in the Urban Neighborhood Initiative are currently zoned report
proficiency rates below state and district averages.

% of students scoring “Proficient” or | % of students scoring “Proficient” or

School above on the 2014-15 MAP ELA test | above on the 2014-15 MAP Math test
Attucks ES 20% 14%
Faxon ES 14% 12%
Longfellow ES 33% 14%
King ES 14% 8%
Wendell Phillips ES 41% 17%

8 «Similar demographics” here is defined as schools with +/-10% of Free and Reduced Lunch population vs. KCNA
® “Similar demographics” here is defined as schools with +/-10% of Free and Reduced Lunch population vs. KCNA
10 Missouri Comprehensive Data System. State Report Card. 2015.

11 «“Elementary students” here is defined as MAP scores for grades 3, 4, 5, 6

12 Missouri Comprehensive Data System. District Report Card. 2015.

13 Missouri Comprehensive Data System. State Report Card. 2015.

14 Missouri Comprehensive Data System. District Report Card. 2015.
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Tolbert Community 43% 18%
Academy

Source: Missouri Comprehensive Data System. School Report Cards. 2015.

Goal 1.2 Increase the percentage of students scoring at or above the mean Student Status Norm on the
NWEA Measure of Academic Progress (MAP) test or similar test in reading and mathematics by an
average of 3 percentage points each year. If the percentage points of students at or above the mean
Student Status Norm is 50 percent or above, the expectation for each subsequent year is to increase the
percentage of students at or above the national norm by 1 percentage point each year thereafter.

» Method(s) of assessment: Multiple administrations (3 times per year) of the NWEA MAP
test in reading and mathematics

»  Benchmarks:

= Year1(2016-2017): Establish a benchmark of students scoring at or above the
mean Student Status Norm.

= Year 2 (2017-2018) through Year 5 (2020-2021): Increase the percentage of
students scoring at or above the mean Student Status Norm by an average of 3
percentage points each year. If the percentage points of students at or above the
mean Student Status Norm is 50 percent or above, the expectation for each
subsequent year is to increase the percentage of students at or above the national
norm by 1 percentage points each year thereafter.

Goal 1.3 KCNA will earn an Annual Performance Report that meets or exceeds the state standard and
that reaches at least 70% by the school’s fifth year of operation.

»  Method(s) of assessment: School Annual Performance Report
« Benchmarks:

= Year 3(2018-19): APR will reach at least 50%

= Year 4 (2019-20): APR will reach at least 60%

= Year 5(2020-21): APR will reach at least 70%

In 2015, Kansas City Public Schools reported a district Annual Performance Report (APR) percent of
63.9%°. As shown in the table below, 1 of the schools to which students in the Urban Neighborhood
Initiative are currently zoned report an APR above 70%.

School Type of School 2015 Annual Performance
Report (APR) Percent Earned

Attucks ES Traditional Public School 55.7%

Faxon ES Traditional Public School 53.6%

Longfellow ES Traditional Public School 58.6%

15 Missouri Comprehensive Data System. MSIP5 LEA Final APR 2015.
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King ES Traditional Public School 37.1%

Wendell Phillips ES Traditional Public School 88.6%

Tolbert Community Academy Public Charter School 58.8%

Source: Missouri Comprehensive Data System. MSIP 5 Summary Report — School. 2015.

Attendance Goals

Goal 2.1 Students at KCNA will be engaged and invested students who attend school regularly. At least
90% of KCNA students will attend school at least 90% of the time.

» Method of assessment: Attendance rates calculated by MSIP 5 Performance Standard 4
where the percent of students who regularly attend school meets or exceeds the state
standard or demonstrates required improvement

Staff Learning Goals

Goal 3.1 Staff will participate in professional learning that is ongoing, is relevant, is consistent with
industry standards and is driven by the mission of the school. Each year, 100% of teachers and
administrators will develop and complete individual professional development plans.

» Method of assessment: Staff professional development plans

Parent Engagement Goals

Goal 4.1 Families will be invested in the school’s mission and operate as effective advocates for their
children’s learning and development.

» Method(s) of assessment: Parent contracts, parent/teacher conference tracking

= 75% percent of caregivers of KCNA students will participate in at least one
parent/teacher conferences in Academic Year 2016-17 and participation will
increase by 5 percentage points per year thereafter up to 95%.

= The families of 95% of KCNA students will sign “Family/School Contracts” in
Academic Year 2016-17 and participation will increase by at least 1 percentage
point per year thereafter up to 100 percent.

Operational and Financial Management Goals

Goal 5.1 KCNA will prioritize prudent financial management and overall operational effectiveness. The
school will operate within its means, maintain an operating reserve of at least 3%, and receive a “clean”
opinion its independent financial audit each year.

*  Method(s) of assessment: annual budgets, a clean opinion on the audited financial
statements and maintenance of an operating reserve.

Spread and Scale Goals
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Goal 6.1 Starting in year four, KCNA will ensure that a member of its leadership team takes on the role
of a neighborhood education coordinator and helps to share best practices between KCNA and
neighboring traditional and charter schools.
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A.8 School Climate and Discipline

KCNA is committed to promoting a rigorous yet joyful school culture with a special focus on
collaboration, empathy, and encouragement. We will cultivate a school culture that normalizes creativity,
perseverance, and collaboration with peers to solve problems. At KCNA, we believe that school climate
must be thoughtfully and strategically developed to reinforce student learning.

Our approach to school culture will be informed by the tenets of social and emotional learning (SEL). A
growing body of research supports the importance of intentional SEL development in student
achievement in the elementary and middle school settings. The five SEL competencies — self-awareness,
self-management, social awareness, relationship skills, and responsible decision making — play a critical
role in a student’s ability to navigate relationships with peers and adults within a school setting.*®

A meta-analysis*’of 213 rigorous studies of SEL in schools indicates that students receiving quality SEL
instruction demonstrated:

o Improved academic performance: achievement scores an average of 11 percentile points
higher than students who did not receive SEL instruction;

. Improved attitudes and behavior: greater motivation to learn, deeper commitment to
school, increased time devoted to schoolwork, and improved classroom engagement;

. Fewer negative behaviors: disruptive behaviors decreased significantly, as did disciplinary
referrals and aggression; and

. Reduced emotional distress: fewer reports of student depression, anxiety, stress and social
withdrawal.18

KCNA’s leadership team will be charged with developing and refining the school culture plan according
to an in-depth community-led process described below. In its conversations with the community, KCNA
will draw on evidence-based interventions - such as those provided by the Pacific Institute or the Second
Step curriculum - to shape its school culture approach and philosophy. The KCNA leadership team will
also share elements from the Drew model that have been informed by the Pacific Institute and SEL
competencies in the project-based learning classroom. The school design team has highlighted the
following elements of the Drew model that may be incorporated into the school culture plan:

e School uniforms

« Afocus on student-goal setting and celebration of goals: Teachers will support students in setting
and tracking individual academic and behavioral goals. Classes will have monthly celebrations of
progress towards goals.

« School contracts including school expectations and parent/student rights: This includes an
overview of the KCNA model, school expectations, school goals, school policies and the rights and of
parents and students at the school. This document is non-binding but is a way for teachers,

16 Collaborative for Academic, Social and Emotional Learning 2015. http://www.casel.org/social- and- emotional-

learning/outcomes
7 Durlak, J.A; Weissberg, R.P; Dymnicki, A.B et al (2011). “The impact of enhancing a student’s social and emotional learning

a meta-analysis of school based universal interventions” Child Development 82(1) pigs 405-432
18 The Positive Impact of Social and Emotional Learning for Kindergarten to student in Eighth grade (2008).
http://www.Ipfch.org/sel/casel-narrative.pdf
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administrators and parents to come together at the beginning of each school year to discuss the
KCNA experience.

* Predictability: Routines, procedures and systems: There will be clear and consistent school-wide
systems, routines to provide a sense of predictability and guidance for students and teachers.

« Family engagement: Frequent communication with families on student progress, multiple
opportunities to build rapport with families/amplify family voices.

Developing Equitable and Effective Discipline Policies: A Community-Driven Approach

Our school vision will be best achieved when educators, school leaders, parents, families, community
partners, and community residents act collectively and take responsibility for the success of all children.
Our commitment to family and community engagement stems from our core beliefs and is integral to our
school culture. We know meaningful family engagement is critical and we also recognize that families,
parents, and community stakeholders will play a key role in making the school successful.

Prior to school launch, the KCNA Board of Directors and its sponsor will host a number of community
conversations around school discipline, parent/student rights, and equitable discipline policies. School
leadership will form a School Climate and Discipline Design committee made up of KCNA board
members and designees, Kansas City Public Schools (KCPS) staff, members of KCPS parent advisory
organizations, and prospective KCNA parents. This committee, through a series of facilitated meetings,
will be charged with developing the school’s discipline policies, student conduct code, and a statement of
parent/student rights. When developing these policies the committee will be informed by:

» Missouri statute (RSMo 160.261 and all applicable suspension/expulsion statute) and the
Missouri Safe Schools Act. All KCNA policies will comply with state law regarding school
discipline.

» Evidence-based, equitable interventions — Committee members will explore methods with proven
track records of success such as the Pacific Institute. The Pacific Institute provides a set of
principles firmly rooted in social cognitive theory. Their methods focus on habits, attitudes, beliefs,
and expectations that drive student and teacher behaviors. Appropriate behavior plans will be
explored for students with Individualized Education Plans (IEP).

The founding school principal will be charged with finalizing the committee’s recommended deliverables
and integrating them into a larger school culture plan. The principal will also ensure compliance with all
laws and regulations relating to student discipline under RSMo 160.261 and notification of criminal
conduct under RSMo 168.071.

Ongoing Parent Engagement

KCNA places high value on parental engagement and involvement. As described in further detail in B.6
Parent, Community and Educator Involvement, we will utilize a variety of strategies and outlets to
maximize parent involvement at KCNA. We will actively engage families, parents, and community
members to support student learning and create not only an environment for learning in the
classroom and the school, but also an environment that fosters education beyond the campus. We
will offer a number of opportunities for parents to connect with school leadership, teachers, and
community partners. Parents and families will receive frequent and consistent updates on the progress of
their student including frequent informal communication through a variety of forums, as well as quarterly
Parent-Teacher conferences.

At the beginning of each school year, KCNA will host a series of Back to School Nights during which
parents can connect with KCNA staff and learn more about the school’s approach, procedures, and ways
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to get involved at the school. The KCNA leadership team, with feedback from parents, will develop an
annual calendar of parent events including workshops, leadership meet and greet events, volunteer
opportunities, and project-based learning exhibition nights. A description of proposed opportunities can
be found in B.6 Parent, Community and Educator Involvement.
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B.1 Governing Body

Kansas City Neighborhood Academy (KCNA) is organized as a Missouri nonprofit corporation
incorporated pursuant to the Missouri Nonprofit Corporation Act (R.S. MO 8355). The school’s Articles
of Incorporation can be found in Appendix item B.1-1. The founding board has adopted a set of corporate
by-laws which are included as Appendix item B.1-2. Documentation of Incorporation is provided in
Appendix item B.1-3. Finally, a note explaining the relationship between KCNA and UNI is included as
Appendix item B.1-4. The by-laws set forth the method of election of officers of the Board, consistent
with R.S. MO 8355.326. Kansas City Public Schools (KCPS) shall serve as the school’s Local Education
Agency (LEA), and also as the authorizer and sponsor of the school. All KCNA student enrollment and
academic performance data shall be attributed to KCPS as the LEA. KCNA shall have a governing body
that shall be responsible for carrying out the terms of the charter. As provided in the By-Laws and
Avticles of Incorporation of the Kansas City Neighborhood Academy, Inc., the governing of body of
KCNA will be its Board of Directors. The Kansas City Neighborhood Academy, Inc Board of Directors
will ensure that school operates pursuant to Missouri law regarding charter school operation and conduct.
The Board of Directors will fully comply with the State of Missouri Sunshine Law related to board and
committee meetings and all state ethics requirements.

Kansas City Neighborhood Academy, Inc. Board of Directors will have governing and policy-making
authority for the school. The Board of Directors will abide by all state statutes regarding charter school
governance, including applicable items contained in the following:

» 105.450 (conflict of interest, decision-making public servants)

» 105.483, 105.485, 105.487, 105.489 (financial disclosure)

» 160.400 (charter schools defined)

» 160.405 (charter application, operation, and oversight)

» 160.410 (admissions and public information)

» 160.420 (employment, contracts, and certification)

» 537.700 —537.756 (Missouri public entity risk management fund)

* 610.010 — 610.035 (quasi-public govt. body, Sunshine Law)

» 355, RSMo (nonprofit corporation)

» 355.326 (election of officers)

The Board of Directors will uphold the school's mission and vision, review and appraise the principal's
performance, ensure effective organizational planning and help ensure financial stability. Further, the
Board of Directors is empowered to:
» Ensure that the school adheres to its charter, as well as state and federal laws and policies.
» Develop and adopt policy for the school.
« Hire and hold the Principal accountable for the academic and fiscal responsibility of the school.
» Approve and monitor programs offered at the school.
» Provide support to the school for additional fundraising, marketing and other services as needs
arise.
» Advocate on behalf of the school by working to establish partnerships with community
organizations, institutes of higher learning, non-profit foundations and corporate entities that
support education through noncommercial relationships.
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B.2 Governing Board Composition

To ensure the viability and success of KCNA, the Board of Directors will be comprised of a diverse group
of individuals, each strategically recruited for respective skill-sets and experiences. In order to meet the
demands of operating a sound and high functioning charter school, the following skill-sets will be sought
out in the recruitment of board members: human resources, finance/budget, education and law/policy.
This carefully designed group will be able to leverage a diverse body of expertise in the overall
management of the school. It is important to the Board of Directors that it is representative of the
community that the school serves. The board will prioritize recruitment of parents as it adds members.
While their attendance is not mandatory, all KCNA parents and staff will be encouraged to attend board
meetings. Kansas City Neighborhood Academy, Inc. reserves the right to amend its By-Laws in the future
and will forward a copy of the amended By-Laws to its sponsor.

Founding Board of Directors

The founding KCNA board will be comprised of a small number of individuals to allow for nimble and
informed decision-making leading up to and during school launch. The founding board will work in
concert with the Urban Neighborhood Initiative (UNI) Purpose Built Task Force —which is made up of
community leaders as well as business/civic leaders — to ensure a successful school launch. Following
application approval, the founding board will determine the most appropriate timeline and method for
board expansion according to the organization’s bylaws. Board member resumes can be found in
Appendix B.2-1 and requests for additional information forms can be found in Appendix B.2-2.

Dianne Cleaver, Executive Director, Urban Neighborhood Initiative

Dianne Cleaver is a civic leader and community activist who has over 30 years of experience working in
health, human services and education. She has a Bachelor of Arts in Sociology from Bryn Mawr College
and a Master of Arts in Social Psychology from the University of Missouri, Kansas City. She is licensed
as a psychologist in the state of Missouri. Mrs. Cleaver is Executive Director of the Urban Neighborhood
Initiative. Previous positions include: President of Symmetry Consulting LLC specializing in human
services, educational reform and cultural competence; Chief Administrative Officer for the Kansas City
Missouri School District; Coordinator of Governor Bob Holden’s State-wide Initiative for Families and
Children; Director of Community Development for Truman Medical Center; and Mental Health Director
at Swope Parkway Health Center, where she lead the center in development of a wide array of programs
for adults and children. She currently serves on the Board of Trustees of University of Missouri at Kansas
City; and the Jacob and Ella Loose Foundation; and on Advisory Boards for the Kansas City STEM
Alliance and Women’s Foundation of Greater Kansas City.

Art Chaudry, President, Swope Community Builders

Art is a respected business and community leader who has worked effectively with a broad range of
community, public and private sector stakeholders. He is on the Board of the Urban League of Greater
Kansas City, where he previously served as its Chairman. He works tirelessly to promote causes that
build bridges across racial, religious and ethnic lines, and improve the quality of life for people in the
metropolitan area. He is also a member of the Board of Directors of the Advancement Board of the
University of Kansas Medical Center and Hospital, the Greater Kansas City Interfaith Council and the
Urban Neighborhood Initiative. He currently is the President and Chief Executive Officer of Swope
Community Builders. Art received a B. S. Degree in Civil Engineering from the University of Illinois in
Champaign-Urbana. He also has an MBA in Management from the Loyola University of Chicago. In
addition, he has done post graduate work at Northwestern, Stanford, Columbia and Wharton School of
Business. He is the recipient of numerous community, social and humanitarian services awards.
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Ebony Edwards, Associate Researcher, Center for Public Partnerships and Research, University of
Kansas

Ebony is an Associate Researcher at KU-CPPR, serving as the lead evaluator on the Kansas Reading
Roadmap evaluation and as the Center’s cost-analysis expert. Dr. Edwards is a researcher and program
evaluator in the content areas of education and social services for children, youth, and families. She
assists in multiple evaluations that include a cost-analysis component and is currently leading the
development of cost-analysis briefs and tools to be used by Community-Based Child Abuse Prevention
agencies and grantees. Outside of her professional work, Ebony is also working with her husband on
urban core revitalization across different initiatives.

John James, President, Wendell-Phillips Neighborhood Association

John James is the current President of the Wendell Phillips Neighborhood Association. John has extensive
experience in the information technology field in the private and public sectors, including 20 years of
technology work for the United States Air Force. He is currently employed by the City of Kansas City,
Missouri in the City’s Information Technology Division. John James is also a bishop serving the Victory
Way Church in Kansas City.

As required by 160.400.14 RSMo., each of the KCNA board members will complete a criminal
background check as well as a family-care safety check. This is a required condition of service for all
KCNA board members. The four founding members have begun this process and documentation will be
submitted to our sponsor upon completion.

Board Professional Development

The Board of Directors embraces life-long learning as a key value. In keeping with this value, the board
of KCNA will incorporate dedicated time into each board meeting for board education and development,
either specific to the school or about best practices in good governance. Each board member will also be
provided with a comprehensive on-boarding literature packet and will participate in a formal orientation
to the board and the organization. The board orientation will include a brief history of the community
initiative, the principles and philosophy of education that undergird the school, and an understanding of
the ongoing relationship between KCNA and partnering organizations.

Kansas City Neighborhood Academy is a proud member of the Missouri Charter Public School
Association (MCPSA). Through its partnership with Charter Board Partners, MCPSA offers extensive
board training opportunities. KCNA board members will participate in these trainings for professional
learning purposes.

Requirements for professional learning participation will be set according to board resolution. A tentative
timetable of professional development opportunities has been provided below. The Board of Directors
reserves the right to amend this timetable according to school and community needs. In addition to the
formal opportunities found below, the Board will also utilize online trainings provided by National
Charter School Resource Center (NCSRC) and other relevant organizations. NCSRC hosts a variety of
trainings and online webinars for charter school board members. Example topics from the NCSRC
include running effective board meetings, strategic recruiting of board members, special education and
charter school boards, developing board committees.

Initial Board Meeting
» Election of officers
» Areas of focus
» Setting a vision
» Overview of key board roles
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» Overview of the board’s legal roles and responsibilities

» Having purposeful meetings and review of Open Meeting Laws

* Immersion in school model

» Setting board priorities during pre-launch year (staffing, establishing board policies, etc)
» Role of key partnerships

November — MCPSA Missouri Charter Schools Conference
» Representatives from the Board of Directors will attend the MCPSA conference and learn from
leaders in the Missouri charter school space.

June/July - National Alliance for Public Charter Schools Annual Conference
= Representatives from the Board of Directors will learn from national thought leaders and make
connections with other charter board members.

Board Retreat

»  Areas of focus
» Implementing committee structures with purpose
» Evaluation criteria for school leadership
» Board self-evaluation and measuring effectiveness
» Overview of employment law and hiring practices
» Board role in communication and advocacy
» Overview of strategic planning process

The Board of Directors of Kansas City Neighborhood Academy, Inc. aspires to achieve the highest levels
of professional excellence and service to the school and community in accomplishing its mission and
goals. The Board of Directors has adopted the following conflict of interest policy that will protect the
schools interest. Each Director will review and sign a conflict of interest form to acknowledge their
understanding and agreement with the adopted policy.

Conflict of Interest

No director or officer of Kansas City Neighborhood Academy, Inc., (the "Corporation"), or any family
member of such director or officer, or any corporation, partnership, association, trust or other entity in
which such director or officer, or family member of such director or officer, serves as director, officer,
partner or trustee, or has financial interest, shall be permitted to enter into any contract or transaction with
the Corporation unless:

« Such director or officer discloses to the Board of Directors of the Corporation the material facts as to
his or her or his or her family members relationship or interest in the entity proposing to enter in the
contract or transaction with the Corporation, and the Board of Directors authorizes the contract or
transaction by the affirmative vote of a majority of the disinterested directors (even though the
disinterested directors may constitute less than a quorum);

 The contract or transaction is fair to the corporation; and
« The requirements of this paragraph shall not apply to any nonprofit corporation or trust organized and
operative exclusively for charitable purposes within the meaning of Section 501(c)3 of the Internal

Revenue Code of 1986 in which a director or officer of the Corporation serves as an uncompensated
director, officer, or trustee.
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Remedies for Violation of Conflict

If a director or officer of the Corporation, or any family member of such a director or officer or any

corporation, partnership, association, trust, or any other entity in which such director, officer or family of

such director or officer serves as a director, officer partner or trustee or has financial interest, enters into

any contract or transaction with the Corporation without complying with the requirements described

above, the Board of Directors may, as its sole discretion:

» Void the contractor transaction in its entirety and recover from such director or officer any damages
and expenses suffered or incurred by the Corporation as a result of the contract or transaction; or

»  Maodify the price and terms of the contract so that Corporation receives a price and terms comparable
to what the Corporation would receive in an arm’s length negotiation.

Meeting Quorum Definition and Guidelines

A majority of the Directors in office at the time a meeting is duly called and held shall constitute a
quorum. When a quorum is present at any such meeting, the vote of a majority of the Directors present
shall be necessary and sufficient for election to any office or for a decision on any matter, except as
otherwise required by law, by the Articles of Incorporation, or by the organization’s By-Laws. Whether or
not a quorum is present, any meeting may be adjourned from time to time by a majority of the votes cast
upon the question, without notice other than by announcement at the meeting, and without further notice
to any absent Director. At any adjourned meeting at which a quorum shall be present, any business may
be transacted which might have been transacted at the meeting as originally called.

Fingerprints, Background Checks, and the Family Care Safety Registry

The codes used to register fingerprints and background checks, along with confirmations of completion
for the Family Care Safety Registry, are provided in the Appendix item B.2-3.
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B.3 Management and Organization

The Principal will report directly to the Board of Directors. The Board may ask the Principal to serve as a
de-facto Executive Director and sit on the Board as a non-voting member. It will be the responsibility of
the Principal to recruit and hire all other staff members. All other faculty and staff will be employees of
the corporation; however, the Principal will be the only staff member that will be hired and evaluated
directly by the Board.

The Board will task the Principal with developing a robust teacher recruitment and hiring strategy
reflective of school and community needs. A Human Resources Committee with be created to aid in this
process. Board members will be an integral component of this team and will operate in an advisory
capacity should issues of governance, fiduciary, or policy arise. However, the Principal and his or her
team will oversee the day-to-day operations of the committee and process. Each year, the Board will
review the school's talent recruitment plan (as prepared by the Principal and Human Resources
Committee). This plan must be comprehensive and thorough in order to ensure that KCNA is able to
recruit and retain teachers of the highest quality. A copy of the school’s organizational chart can be found
in Appendix B.3-1.

The staffing plan below details the proposed on-boarding timeline for all KCNA staff. It is based purely
off of public funding — some roles may be on-boarded earlier than indicated if the requisite philanthropy
can be raised.

Year 1 Year 2 Year 3 Year 4 Year 5
2016-17 2017-2018 2018-19 2019-20 2020-21

Grades Served K-2 K-3 K-4 K-5 K-6
Projected Enrollment 180 240 328 416 504
Principal 1 1 1 1 1
Dean of Students - - 1 1 1
Director of Teaching and - - - 1 1
Learning

Kindergarten 3 3 3 3 3
1** Grade 3 3 3 3 3
2" Grade 3 3 3 3 3
3" Grade - 3 3 3 3
4" Grade - - 3 2 2
5 Grade - - - 2 2
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6™ Grade - - - 2 2
Literacy Coordinator - 1 1 1 1
SPED Coordinator 1 1 1 1 1
SPED teachers - - 1 1 1
Foreign Language .25 .25 .50 1 1
Band .25 .25 .50 1 1
Chorus .25 .25 .50 1 1
Dance .25 .25 .50 1 1
Engineering .25 .25 .50 1 1
Physical Education .25 .25 .50 1 1
Art .25 .25 .50 1 1
Media Specialist .25 .25 .50 1 1
Guidance Counselor - - - 1 1
Remedial/Gifted Teacher - - 1 2 2
Kindergarten Teacher’s 3 3 3 3 3
Assistant

1°t grade Teacher’s 3 3 3 3 3
Assistant

Literacy Aide - 1 1 1 1
Social Worker 1 1 1 1 1
Nurse - 1 1 1 1
Office Assistant 1 1 1 1 1
Chief Operating Officer 1 1 1 1 1
IT Director - - .5 1 1
Maintenance - - 1 1 1
Number of Employees 22 26 36.5 44 46
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Identifying the KCNA Leadership Team

KCNA will hire the Principal in the months following charter approval. KCNA will partner with the
Urban Neighborhood Initiative and Purpose Built Communities to facilitate a national principal search. In
partnership with the Urban Neighborhood Initiative KCNA will seek additional grant funding to hire the
Literacy Coordinator and other key positions prior to school launch. Early onboarding for these roles is
currently not included in the attached budget, as the budget is intended to reflect how the school could
operate on purely public funds — however, the hope is that with the appropriate funds, some key positions
would be on-boarded earlier than currently indicated. A draft principal job description can be found in
Appendix B.3-2. The principal will work with Purpose Built Communities and Drew Charter School to
draft similar job descriptions for all KCNA positions.

Principal

The Principal of KCNA must be deeply invested in the mission and vision for the school. The Principal is
responsible for executing this mission at the school level and will serve as the school’s instructional
leader. This individual must be able to create and maintain a school culture of accountability,
collaboration, and high expectations for both children and adults. The successful candidate must be able
to operate comfortably in a variety of settings and among diverse constituencies. He or she must
champion the continued intellectual and professional development of the faculty and staff of the school. A
detailed description of the principal’s responsibilities can be found below:

Pre-Launch Year (2015-2016)

The Principal will work with strategic partners to:
» Understand the KCNA Model and the model of its inspiration school, Drew Charter School.
» Guide the development of the curriculum, school policies, systems, and structures.
» Hire instructional staff.

« Develop a relationship with future parents, students, and the local community, including helping
to ensure enrollment will sustain appropriate financing for the school.

«  Connect the school community with the larger educational community, including other charter,
public and independent schools in greater Kansas City.

« ldentify partners (companies, “artists-in-residence”, non-profits, leaders) that have the potential to
amplify the success of the school.

» Plan professional development including summer institute for new staff.
School Opening and Beyond
Beginning in the August of 2016, the founding Principal’s core responsibilities include:

» Develop, implement and manage the school’s academic program in a manner consistent with the
school’s vision and charter.

» Guide the development, implementation, and ongoing revision of a high-quality standards-based
academic curriculum.

» Help develop and implement instructional programs, structures, and decision-making processes
that support the school’s vision, mission, charter, and instructional philosophy.
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Lead the faculty in a process of ongoing improvement guided by a thoughtful, consistent
approach to delivering a 21% Century learning environment built on research-based instructional
methods.

Recruit, hire, supervise, support, and evaluate instructional staff.
Collaborate with strategic partners to actively recruit and hire a high-quality and diverse staff.

Support teachers in their use of student achievement data to reflect on their teaching practices,
making formal and informal decisions about instructional success.

Create and implement effective systems that provide ongoing formative feedback to teachers for
their professional growth, and conduct yearly evaluations of all instructional staff.

Plan, implement, and support professional development programs for instructional staff as part of
the school’s overall professional development plan.

Nurture and promote teacher leadership in support of the school’s mission and continued growth
and sustainability.

Collaborate with the faculty to establish clear student achievement goals and provide the
guidance to all instructional staff as they strive to support and fulfill the goals outlined in the
school’s charter.

Assume responsibility for monitoring student learning: supervise and delegate the collection and
analysis of multiple sources of data and use the results to continually improve learning and
engagement among all students.

Implement and maintain high standards for character development built upon the school’s stated
values.

Oversee and delegate the design and implementation of extracurricular and summer programs,
and assure the alignment of the programs with the school’s academic mission.

Ensure timely and accurate reporting of academic data to families, school sponsor, and the
broader community.

Dean of Students

The Dean of Students is responsible for providing the operational, and administrative leadership
necessary to ensure the success of the school. Areas of responsibility include management of the student
recruitment and enrollment process, facilitation of group planning and problem-solving sessions,
providing coaching and support for teachers in maintaining high behavioral expectations, overseeing the
management of individual behavior plans, and ensuring that the school environment reinforces the
school’s culture and vision.

Chief Operating Officer

The Chief Operating Officer (COO) is responsible for all matters of school administration that do not
directly relate to instruction or student behavior. The COO will have day-to-day responsibility for the
financial management, reporting, facilities management and other areas of operational compliance for the
school. The COO will be properly credentialed, with supervision provided by the Principal and the back-
office provider’s controller. The COO develops and maintains internal controls to ensure compliance with
generally accepted accounting principles, school policy and federal and state regulations.
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Staffing Structure

KCNA will strive to minimize class sizes and lower student-teacher ratios. Each Kindergarten and first
grade teacher will be supported by a dedicated, full-day teacher’s assistant. Teachers’ assistants will also
provide additional support, especially in core areas of literacy and math, in grades 2 and 3.

In order to provide more specialized instruction in the core grades as well as ease the transition to middle

school, KCNA will be departmentalized beginning in the 4th grade. Students will rotate between 4 core
content teachers for math, English/language arts, science, and social studies.
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B.4 Staffing and Human Resources

Teacher Recruitment

KCNA will leverage existing strategic partnerships to continue building its local presence and brand.
Through partnerships with local schools of education, KCNA will be able to leverage a high-quality pool
of student teachers and an extensive alumni network. KCNA will also work closely with a variety of other
alternative teacher preparation programs with demonstrated histories of success. KCNA will continue to
participate in teacher recruitment and hiring fairs. The school will provide a variety of stipends
throughout the year for completion of certain professional learning opportunities as well as for those
teachers who have earned National Board Certification. The schools’ professional learning program will
serve as an integral component of sustainability. The principal will be charged with designing a staff
sustainability plan to encourage work/life balance.

Teacher Selection

KCNA will adopt an intensive interview process in order to gauge teacher fit and potential. All candidates
will submit a writing sample for review. Successful candidates will then take part in a preliminary phone
or in-person team interviews. The principal, Dean of Students and the Human Resources committee will
select a representative pool of interviewers. The school will use a carefully designed rating/feedback
system. In the next round, candidates will teach a sample lesson at KCNA. The sample lesson will be
assessed by both representatives from the KCNA leadership team and teachers. Those candidates that
successfully complete a sample lesson will then be interviewed by the school principal. The school principal
will then make the final hiring decision. Prospective staff members must pass both a reference and
background check before a final offer of employment can be made. All KCNA employees will sign a one-
year contract including an "at will" provision. This agreement means that the employee is not guaranteed
employment for any fixed or definite length of time and that either party is free to terminate the employment
relationship at any time for any reason, with or without cause or advanced notice.

Compensation

In order to attract and retain teachers of the highest quality, KCNA is committed to a competitive salary
schedule. The school has budgeted to use the KCPS salary schedule as a base salary and will provide
additional compensation as a result of the longer school day and work year.

Special Populations Staffing

KCNA is committed to meeting the learning needs of all students. The school's talent recruitment plan will
prioritize teachers who have the necessary certifications and experience in teaching students will
exceptionalities, ELL and gifted students. Core subject teachers with dual general education and exceptional
needs certifications will also be preferred. KCNA will staff a Special Education Coordinator and additional
special education teachers to ensure that a free and appropriate education is provided to all students with
exceptional needs. KCNA will also support faculty through professional learning opportunities aimed at
designing lessons to meet the needs of all learners. The school has allocated funds to a contingency reserve
that will allow for additional contracted capacity if the need arises for expanded services beyond staff
projections.

Staffing Qualifications

KCNA will comply with all teacher certification requirements for charter schools prescribed by Missouri
law. All teachers at KCNA will have a Bachelor’s degree, a Missouri teaching certificate, and demonstrated
core academic subject matter competence. KCNA will not employ instructional staff with revoked or
suspended certificates of license. All KCNA staff must pass a criminal and family care safety registry
background check.
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B.5 Student Recruitment and Enrollment

KCNA will adopt and execute a robust marketing and communication plan. UNI has already begun to
establish rapport with community leaders, families, and strategic partners. See Appendix item B.5-1 for a
sample of letters of support received in the early stages of establishing the school.

Further marketing efforts will include (but are not limited to):

Flyers, brochures, door hangers, and other school literature: KCNA will invest in a
comprehensive body of print materials for dissemination to families. These materials will outline
the following:

» the school’s educational philosophy mission and values,

 the student enrollment process,

 contact information for the school principal,

» Employment process for potential employees.

» All materials will also be translated into native languages of families we look to serve.
Community Open Houses/Interest Meetings: As the school begins to concentrate on student
recruitment and enrollment, KCNA will host additional community interest meetings to connect
with potential parents and families. During this time, parents and families will have the opportunity
to meet the school principal, hear more about the school’s educational philosophy/mission, and ask
guestions about the school experience. These meetings will be held in easily accessible community
meeting spaces such as public libraries, YMCAs or other recreation centers. These meetings will
be advertised online, through flyers/brochures, and announcements at local churches/other
community anchor institutions.

Door-to-door recruitment: In order to meet the needs of families without access to the internet,
KCNA will communicate on an individual level through door-to-door recruitment. The KCNA
principal and other school representatives will spend time in communities across the geography
sharing information about the school and passing out enrollment packets.

Leveraging of community partners: KCNA will work in collaboration with its community
partners in attracting families and raise awareness about the school. For instance, KCNA will work
with the management company of the mixed-income residences to be built to market to new families
upon move-in. KCNA will collaborate with community partners to sponsor/be involved with
existing community events (wellness fairs, health expos, summer camps, etc).

School website: KCNA will maintain a school website with parent/family information, calendar of
events, and enrollment information. The school will also announce board meetings here and
welcome families to attend. KCNA will also post the school's annual report on the website.

Social media: In conjunction with its website, KCNA will leverage social media outlets such as
Facebook, Twitter, Instagram, and YouTube to raise awareness and share school events.

School mascot contest: KCNA will invest families in school culture by inviting feedback/ideas on
the school’s mascot.

Newspapers, radio advertisement and community blogs: KCNA will utilize print and radio
media to raise awareness among the target population.

ParentAssist: Parents can sign up for text and phone message alerts from the school.

Kansas City Neighborhood Academy 49



Attendance Zones and Enrollment Priorities
KCNA will adhere to all admission provisions as
outlined in the R.S. MO 160.410. KCNA will be

located within the defined boundaries of its

partner, the Urban Neighborhood Initiative (UNI).

Those boundaries, are

» North to South: 18™ Street to 52™ >

Street

e West to East: Troost Avenue to

defined as:

Prospect Avenue

Demographic Study of the UNI Footprint :
KCNA enrollment projections and growth strategy ... -

were developed after careful review of population

trends and current KC

purposes of this demographic study, the design
team analyzed population trends in the 6 zip codes
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represented by the UNI footprint: 64108, 641009,
64110, 64127, 64128, 64130 (as shown in Figure
1). According to the 2010 U.S. Census there are

over 22,000 children aged under 19 living with the

6 zip codes represented by the UNI footprint.

Table 1: Population by Age, UNI Zip Codes. Source: 2010 US Census (ESRI ArcGIS Comm
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ny

unity Analyst)

Zip Code Population Ages 0-4 [Population Ages 0-19 Total Population
64108 467 1,500 7,567

64109 680 2,376 9,796

64110 906 3,613 14,790

64127 1,635 5,866 18,218

64128 891 3,381 11,527

64130 1,522 6,076 21,443

Total 6,101 . 22,812 83,341

As part of its analysis, the design team also studied current enrollment trends and capture rates at existing
KCPS schools located within the UNI footprint. From this analysis, the design team believes that the
District and KCNA could potentially attract over 570 students living within the UNI boundary that do not
currently attend KCPS schools. The design team believes that the population of the UNI footprint and
surrounding zip codes will support KCNA enrollment projections (as shown in table 2).

Table 2: KCNA Project Enrollment by Grade, Years 1-5

Year 1 Year 2 Year 3 Year 4 Year 5
Grade Level 2016-17 2017-18 2018-19 2019-20 2020-21
K 60 60 88 88 88
1 60 60 60 88 88
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2 60 60 60 60 88

3 60 60 60 60

4 60 60 60

5 60 60

6 60
Total 180 240 328 416 504

This enrollment model may change according to the capacity of the KCPS facility that is yet to be
identified. The school’s budget also builds in attrition to encourage a responsible budgetary model.
However, KCNA will prioritize monitoring and investigating student attrition. Any seats that may open
during the school year will be filled according to the school’s waiting list.

In order to ensure that (1) the school’s enrollment mirrors that of its neighborhood and (2) the school
continues to serve its target population over time, the school will establish priority attendance zones for
enrollment. The primary attendance zone for the school shall include the neighborhood surrounding the
KCNA facility. Any student residing in the primary attendance zone shall have first right to attend the
school, subject only to a lottery should there be insufficient spaces to meet demand. This attendance zone
is specifically designed to include the proposed mixed-income housing development to be developed and
sponsored by UNI.

The school’s secondary attendance zone will be comprised of the UNI boundaries at large. Students
residing in the secondary attendance zone shall be eligible for any open seats (subject to a lottery as
outlined above) should enrollment from the primary attendance zone be insufficient to fill the school. If
school enrollment is not filled by students from the primary and secondary attendance zones, then any
child within KCPS district boundaries may attend KCNA according to KCPS’s existing attendance
policies (subject to a lottery).

Any student living within the defined attendance zones may attend KCNA provided space is available
within the respective grade level (expected enrollment levels are outlined below). There shall be no
restrictions on school enrollment other than residency in the attendance zone and available space.

KCNA shall maintain a written waitlist for those students who were not enrolled due to lack of space.
Any openings during the school year will be filled according to this written waitlist. Parents may
withdraw or transfer their students at any time throughout the school year. Upon a student’s withdrawal or
transfer, KCNA will forward student records to the student’s receiving school. If a parent chooses to re-
enroll his or her student at KCNA, the parent must follow the schools standard enrollment process.

Student Enrollment

KCNA will adhere to all admission provisions as outlined in the R.S. MO 160.410. KCNA will not
discriminate against any student on the basis of ethnicity, national origin, gender, or disability. Except as
otherwise provided by law or the mission of the school as set out in the charter, the school shall not limit
admission to students on the basis of intellectual ability, measures of achievement or aptitude, athletic
ability, disability, race, creed, gender, national origin, religion, or ancestry.
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KCNA will hold an enrollment period (for the following school year) in January — April of each year.
Parents new to the school seeking to enroll their children must submit an application during this
enrollment period. From the resulting pool of applications, students shall be enrolled for the following
school year subject to the following process/priorities:
(1) Students who attended KCNA during the previous school year;
(2) Siblings of students who attended KCNA during the previous school year;
(3) Students residing in the school’s primary attendance zone who did not attend KCNA in the
previous school year;
(4) Students residing in the school’s secondary attendance zone (UNI footprint) who did not attend
KCNA in the previous school year;
(5) Children of current, full-time KCNA employees that meet Kansas City Public Schools residency
requirements;
(6) Students residing within the Kansas City Public Schools (KCPS) boundaries who did not attend
KCNA in the previous school year;

For the 2016-2017 academic year, KCNA will begin the enrollment process in January of 2016. The
enrollment period will continue through July 2016, though the school may hold an intermediate lottery in
April of 2016 to understand how many available seats remain within the school. Parents seeking to enroll
their children must submit an enroliment form during this enrollment window. From the resulting pool of
enrollment forms, students shall be enrolled for the 2016-2017 school year subject to the above
process/priorities. Note that according to the above policy’s first priority, all 2015-2016 Kindergarten and
1%t grade students attending the current KCPS school where KCNA will be located will be guaranteed a
spot in the school’s 1%t and 2™ grade classes.

If the number of applications exceeds the school’s capacity, a lottery will be held to determine which
students will be enrolled in the school. Verification of residency shall be required for all students. In the
case of a lottery, the date and time of the lottery will be advertised on the school website. Parents that
submitted applications during the enrollment window will be notified directly. All completed applications
will be entered into the lottery and drawn at random at a public meeting. The school shall maintain a
written waitlist of registered students who were not admitted during the lottery due to lack of space.
KCNA may accept new applications for the waitlist outside of the enrollment period. KCNA will follow
the same preferences stated above for placing on the waitlist those applications received outside of the
enrollment period. Openings created during the school year shall be filled from the waitlist.
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B.6 Parent, Community and Educator Involvement

Kansas City Neighborhood Academy (KCNA) is deeply committed to establishing meaningful
relationships with families and community members. KCNA has already begun to establish itself as a
community asset through its partnership with the Urban Neighborhood Initiative (UNI).

KCNA and Urban Neighborhood Initiative Community Involvement

Working hand-in-hand with community members and neighborhood representatives, UNI has developed
an ambitious vision for community transformation. During the first twelve months of its existence, UNI
held over 16 community conversations in targeted neighborhoods, effectively engaging over 700 Kansas
City residents. UNI’s work - born out of these community conversations - can be defined by three
strategic priority areas: prosperity, health/safety, and education. To ensure that community voice
continues to be amplified in the organization’s work, UNI formed an advisory board of neighborhood
partners. The neighborhood partners advisory board meets on a monthly basis and provides strategic
direction and feedback to UNI staff.

This commitment to community involvement and feedback has defined the KCNA design process. The
timeline below provides an overview of KCNA’s community involvement efforts to date:

» September 2012 — UNI neighborhood partners and residents of the UNI footprint visit Charles R.
Drew Charter School and discuss the academic model and the holistic approach to neighborhood
revitalization

» January 2013 — Purpose Built Communities/UNI presentation to neighborhood partners
(representing 9 neighborhoods within UNI footprint) and community stakeholders discussing
school model and neighborhood revitalization

» Spring 2013 — UNI neighborhood partners agree to move forward in pursuing a Purpose Built
community including a K-6 charter school

» Ongoing (Fall 2013 — Present) — Monthly updates to UNI neighborhood partners on charter
application development process

» August 2014 — Initial presentation to Kansas City Public Schools (KCPS) Board of Education at a
public meeting describing the KCNA model and vision

» December 2014 — KCNA design team shares KCNA model and vision with MGT (master
planning consultants for KCPS) to ensure alignment with feedback gleaned from KCPS master
planning public meetings

» June 2015 — KCNA design team meets with Wendell Phillips Neighborhood Association to share
school vision and glean feedback

« June 2015 — Members of the KCNA design team attend the EdFuel Kansas City Leadership Labs
and deepen relationship with leaders in the Kansas City education space

» July 2015 — At the invitation of the Urban League of Greater Kansas City, members of the KCNA
design team share the school vision with local civic leaders

» August 2015 — UNI and KCNA design team hosts a community town hall inviting parents from
schools within the UNI footprint. The event attracts ~130 parents and students as the design team
shares more about the KCNA model.

» September 2015 — KCNA design team members share more about the KCNA model and glean
feedback from Troostwood and Manheim residents at community meetings
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In alignment with the KCPS master plan timeline, KCNA expects to finalize a facility location in late
2015. After a facility is confirmed, we look forward to deepening our community engagement focusing
specifically on neighborhood parents and families living in close proximity to the school. After a facility
is confirmed, we will intensify our community engagement efforts so that we can better understand the
perspectives and needs of the children and families most directly impacted by our school.

We will also use a variety of print, digital, and radio outlets to raise awareness around the school and
engage families. The school’s principal and Board of Directors will also be tasked in building the school’s
profile and establishing rapport with the community. During the pre-launch year, the KCNA design team
and principal will deepen relationships with community partners that may support the KCNA educational
experiences. A snapshot of community partnerships at Drew Charter School can be found below. KCNA
strives to attract similar local partnerships to support our students’ learning experiences.

e Georgia State University School of Music: Georgia State partners with Drew through the Sound
Learning program, which maximize students’ potential for learning through music and has been
proven to improve test scores. Georgia State faculty teach Drew students, provide professional
development for Drew teachers and host field trips, integrating academics and music.

e Cool Girls, Inc: Cool Girls provides leadership opportunities for Drew girls in grades 3-8
through Cool Scholars, Cool Sisters, Cool Girls Club and Cool Tech Programs.

e East Lake Family YMCA: The YMCA serves as the physical education partner for the school
and offers recreational and community programs.

e Georgia Tech Center for Education, Integrating Science, Mathematics and Computing
(CEISMC): Provides support to Drew faculty and students in science, mathematics, engineering
and technology.

KCNA Parent Involvement
KCNA places high value on parental engagement and involvement. The school will utilize a variety of
strategies and outlets in its efforts to maximize parental involvement.

e Parent/Teacher Conferences: Parents and staff will meet four times a year to discuss student
performance and growth. In between these meetings, KCNA teachers and administrators will
maintain regular, ongoing communication with parents and families.

e Parent-Teacher Association: KCNA will form a Parent-Teacher Association to provide
programming for families and bolster school culture. The Parent-Teacher association will meet on
a regular basis and provide ample opportunity for families to engage with the school.

e Parent Workshops: The school will host a variety of parent workshops throughout the year
where parents can learn more about educational programs specific to the school (i.e. Singapore
Math strategies or Project-Based Learning strategies) so that families are able to better support
their students at home.

e Carpool Support: KCNA will work with the Parent-Teacher Association to establish a carpool
support team for those parents not far enough from the school to benefit from provided
transportation. This team will consist of parents and volunteers and will help connect families
looking to carpool to school. Staff members will not be allowed to transport students in personal
vehicles.

* Volunteer Program: KCNA will institute a robust Parent VVolunteer program. The program will
empower parents to interact with the school in meaningful, supportive ways at different times
throughout the year.
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Leadership Meet and Greet Events: The KCNA leadership team will host a variety of before
and after school meetings for parents (i.e. “Donuts with Dads” or “Muffins with Moms”). During
these events, parents and families will have the opportunity to interact on a more personal level
with the leadership team.

School website/social media: KCNA will maintain a school website that parents can use for
updates and informational purposes. KCNA will also utilize a variety of social media outlets to
share updates and events

Board Meetings: Board meetings will be advertised both online and on school grounds. While
attendance is not mandatory, parents will be invited and encouraged to attend board meetings.
The KCNA Board of Directors will actively solicit parental involvement in the decision-making
process of the school. Examples of such parent involvement at Drew Charter School include:

» During the school’s most recent Principal Search, two parents served as members of the
Principal Search Committee throughout the interview and selection process. Other
parents provided feedback on the challenges facing the school to inform the search
committee as it prepared a position description. Another group of parents met with the
two principal candidate finalists and provided their insights to the Search Committee.

» Drew’s Board of Directors informed Drew parents of the charter renewal petition
process, inviting comments as well as volunteers interested in serving on the Charter
Renewal Parent Advisory Committee. Eleven dedicated parents served on the committee.
Members of the Parent Committee collaborated with members of the Board of Directors
via a series of meetings and reviewed a number of documents related to the charter
renewal process. Drew’s parents helped clarify and update goals and performance
measures to ensure Drew’s continued success in the next charter terms

* KCNA looks to model its own approach to parent involvement after the Drew experience.

KCNA Teacher Involvement

The prevailing belief at KCNA is that teacher quality and investment are the most important factors
driving student achievement. These factors trump demographics, curriculum and parental involvement. In
order to encourage a sense of ownership and responsibility, teachers at KCNA will have numerous and
varied leadership opportunities that will impact the overall direction of the school. A snapshot of such
opportunities are provided below:

Curriculum Development and Lead Teachers: Teachers will work in concert with the
academic leadership team to build-out and refine the KCNA curriculum. Teachers will work on
grade level teams and will also plan across grade levels through subject-area vertical task forces.
Each grade level will have a Lead Teacher that will take on a leadership role on the hall and work
closely with the administrative team.

Involving KCNA teachers in prospective staff interviews: The founding instructional staff at
KCNA will be selected by the founding principal and instructional leadership team. However,
KCNA teachers will be involved in interviewing prospective staff as the school grows. Along
with the leadership team, teachers will serve on interview panels and observe demonstration
lessons.

Professional Development: KCNA teachers will be given the opportunity to lead professional
development sessions with peers in areas of demonstrated expertise.
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C.1 Budget

The Kansas City Neighborhood Academy (KCNA) budget is a reflection of the school’s mission and
commitment to preparing students for success in 21st century society. The school’s budget, based on
public funding sources and conservative assumptions, can be seen in Appendix item C.1-1. To ensure this
alignment, the school design team prioritized the following areas when developing the budget:

High Quality Teachers and Leaders
In order to attract and retain a faculty of the highest quality, KCNA will make a significant investment in
professional learning.

Staffing model

In order to maximize support in the lower grades, KCNA will staff a teacher and teacher’s assistant in
every Kindergarten and first grade classroom. Teacher’s assistants will also support 2nd and 3rd grade
teachers. The school has also allocated funds for remedial and gifted support teachers.

STEAM/Focus on Literacy

Through its partnership with Drew Charter School and Purpose Built Communities, KCNA will gain
additional in-kind support around curriculum development particularly in the areas of literacy and
STEAM (as described in section A.2 Curriculum and Instruction). The school has also planned for
investments in high quality instructional equipment and appropriate classroom technology.

Wraparound services

Urban Neighborhood Initiative (UNI) has committed to providing funding to support a school-based
nurse and social worker as these are vital component of the wraparound services model. KCNA will
support a portion of those positions’ cost with its per-pupil allotment.

Support from the Urban Neighborhood Initiative (UNI)

The Urban Neighborhood Initiative (UNI) is committed to supporting KCNA in the school’s start-up and
growth phases. During the school’s critical start-up years, UNI will raise funds to support staff hiring,
instructional supports, and school wrap-around services. As shown in Appendix C.1-2, KCNA’s year 1
Cash Flow Forecast assumes a $200,000 beginning cash balance prior to the school’s first funding
allotment in August 2016. UNI is committed to raising these funds so that KCNA can begin delivering
superior instruction for students from day one. The school design team projects that the school’s financial
model will be wholly sustained by public state, local and federal funds by the 5" year of operation.

Overview of the budget development process

Assumptions

KCNA has carefully planned its first five years to provide both a solid foundation for academic
achievement and strong financial management. In drafting its budget, KCNA has worked with EdOps, a
business management firm with expertise in Kansas City charter schools, and the Missouri Charter Public
School Association (MCPSA). The school design team also reviewed a number of resources provided by
the Missouri Department of Elementary and Secondary Education. The budget was developed to align
with the availability of public funds, recognizing that the actual staffing, revenue, and spending may be
different if additional philanthropy can be secured.

An overview of the revenue and expenses assumptions can be found below. The school’s budget builds in

5% attrition to encourage a responsible budgetary model. However, the school will backfill any seats that
may open up during the school year according to the school’s waiting list.
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Revenue
» State: The budget includes basic formula payments of $8750 per WADA (inclusive of classroom
trust fund from the second year of operation), from which 1.5% of the payments will be directed
to our sponsor. Kansas City charter schools are each receiving basic formula payments of $8750
per WADA in the 2014-15 school year, according to February 2015 DESE payment transmittal
calculations. KCNA has not built any basic formula revenue increases into our five-year budget.

e Local: From year 2 onwards, the budget assumes Proposition C funding at $916 per prior year
WADA (14-15 funding level), which will supplement the Basic Formula. No Proposition C
revenue increase has been included in the out years.

» Federal: Title 1, Title 2, and SPED Part B funding has been projected using 2013-14 and 2014-
15 data on the DESE website. Food service revenue has been projected using published NSLP
reimbursement rates.

Expenses
» Salaries: Salaries have been projected using KCPS salary schedule information. Because our
desire is to recruit and retain experienced teachers, we have included a 2% yearly salary increase
for all KCNA staff.

» Benefits: Benefits have been projected in the following way: 7.65% of salaries for
FICA/Medicare, 9% retirement, 1.3% unemployment, and 350/month/employee allocation for
health/dental premiums.

e Classroom Instruction (1111): Salaries in this category include instructional staff. Purchased
services reflect anticipated instructional software and substitute teacher costs.

e Board Services (2311): Includes allocations for audit, legal services, and liability insurance based
on comps from other charters.

» Building Principal Services (2411): Salaries reflect principal years 1 through 5. Minimal
allocations have been made for discretionary spending as relates to memberships and staff
appreciation.

e Food (2563): KCNA expects to participate in the CEP program, but has nonetheless built in a 5%
cushion for food expenses to exceed revenue - and to be conservative we have not included any
revenue from sales to students who do not qualify for the federal free and reduced lunch program.
Expenses are projected at $6/day per students for 155 days, which is equivalent to 90% utilization.
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C.2 Financial Management

Financial management and oversight

At all times, KCNA shall maintain appropriate governance and management procedures and financial
controls. The school will have full autonomy over its budget and expenditures. The school's financial
management will be under the direct control and supervision of qualified business personnel. KCNA will
research, bid for, and contract with a third-party back-office provider to further refine its financial polices
to ensure that record keeping is adequate and accurate, that a clear segregation of duties exists, and all
assets are safeguarded.

The Chief Operating Officer (COO) will have day-to-day responsibility for the financial management,
reporting, facilities management and other areas of operational compliance for the school. The COO will
have the appropriate experience, with supervision provided by the Principal and the back-office
provider’s controller. In order to ensure the school’s compliance with all state reporting and accounting
practices as described in the Missouri Financial Accounting manual, the school’s COO will attend all
applicable school finance trainings provided by DESE. The COO will also attend professional
development opportunities provided by the Missouri Association of School Business Officials
(MoASBO) and the Missouri Charter Public School Association (MCPSA).

The Principal, COO, Finance Committee and back-office provider will work together to establish certain
check and balances to ensure fiscal soundness. Prior to school launch the school leadership team, along
with the KCNA Board of Directors, will draft the school’s internal control policies such as budget
development, reporting timelines and procedures, accounting procedures, signature authorities, cash
management, access to records, and procurement. The key written documents for KCNA’s OMNI policy
will be included in these, including written procedures for Allowability, Cash Management, Procurement,
and Travel.

Student tracking and data reporting

Prior to school launch, KCNA will identify and procure a student information system (SIS) to track
student enrollment, student attendance, free and reduced priced lunch eligibility, special education and
limited English proficiency enrollment as well as student assessment data and grades. Additional software
will be identified to track special education eligibility, Individualized Education Programs (IEPs),
relevant evaluations, behavioral data and progress monitoring. The school’s information systems will
align with all DESE CORE data reporting requirements and will reflect the financial coding system
prescribed by the Missouri Financial Manual. The COO will be responsible for ensuring that the school
maintains an efficient and compliant student records system. Student records may include attendance,
student disciplinary records, standardized test results, immunization records, academic performance
records, as well as any documentation required under federal and state law regarding the education of
students with disabilities. Any requests for records made to KCNA will be addressed within five business
days of receipt. In compliance with Missouri statute, KCNA will request student records for any newly
enrolled KCNA student within two business days of that student’s enroliment at KCNA.

Internal controls, financial reporting and audits

As necessary, KCNA will procure additional services to ensure the school’s compliance with Missouri
state statute as it pertains to financial management and operational soundness. In accordance with R.S.
Mo 160,405.5, KCNA will contract with a reputable accounting firm to conduct an independent financial
audit each year. The financial audit will comply with all state and federal requirements as well as any
additional conditions that may be determined by the school’s sponsor. Prior to school launch, the Board
of Directors will select an accounting firm with experience in the Missouri charter school landscape.
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KCNA will work with a third-party back-office provider and/or accounting firm for support in preparing
necessary financial reports, documenting approved Board internal controls policies, as well as preparing
and submitting its Annual Secretary of the Board Report. In compliance with Missouri statute, KCNA
will prepare and submit an Annual Secretary of the Board Report that meets all requirements set forth by

DESE.
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C.3 Facility

Kansas City Neighborhood Academy (KCNA) shall enter into a use agreement with Kansas City Public
Schools (KCPS) for a District-owned facility located within the Urban Neighborhood (UNI) geographical
footprint. At the time of this application, the KCNA has not yet entered into any use agreements related to
a specific KCPS facility.

KCNA Facility Needs and Alignment with the KCPS Master Plan

As described in A.1 Mission, Vision, and Goals, the KCNA charter application is the result of a
pioneering partnership between the UNI, the neighborhoods represented within the UNI, and KCPS.
KCNA has aligned its school facility search with the District’s master planning timeline and
recommendations. As such, KCNA and KCPS are working to identify a facility location that not only
meets the facility criteria to support the KCNA educational plan, but also helps contribute to KCPS’
effort to increase enrollment and increase academic achievement for all KCPS students.

The school design team has prioritized the following parameters in defining KCNA facility needs:

Location

The ideal facility is one that:

 Is located within the UNI boundaries as described in B.5 Student Recruitment and Enrollment

» Provides a safe and secure student learning environment

» Positions KCNA to serve a “high risk” student population as described in Section
160.405.2(4) RSMo

» Currently reports a low KCPS K-6 capture rate with the potential to attract new families to KCPS

» Is located in an area that does not currently have a variety of school choice options for parents and
families

» Positions KCNA to serve as a driver of neighborhood-wide change

Size
The school design team anticipates the following space needs to support the KCNA academic model and
five-year enrollment projections:

Year 1 Year 2 Year 3 Year 4 Year 5
(2016-17) (2017-18) (2018-19) (2019-20) (2020-21)
Projected 180 240 328 416 504
Enrollment
Sq. Ft. 14,400 19,200 26,240 33,280 40,320

School Space/Configuration
The ideal facility is one that:

* Isfully ADA compliant

* Has adequate classroom space for the school’s various enrichment courses and intervention

centers as described in A.2 Curriculum and Instruction
* Has ample outdoor space for student play and outdoor learning experiences
* Has adequate space for dedicated bus and carpool lanes

* Has adequate parking for staff and visitors
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Facility Planning and Research

The KCNA facilities/transportation work team, comprised of UNI staff, KCPS staff and external
consultants, began facility planning and research in February 2014. The timeline below provides an
overview of the facilities study process:

February 2014 — Needs Assessment. Work team reviews the KCNA academic model and
projected enrollment to develop facilities parameters and initial school facilities needs
assessment.

February 2014 — Review of closed KCPS school buildings. The work team identifies and assesses
closed KCPS school buildings in and around the UNI footprint.

April 2014 — School building tours. The work team begins touring facility options to assess fit
with KCNA needs assessment and overall building condition.

October 2014 — Launch of KCPS master plan. KCPS contracts with MGT Consulting to conduct
District-wide master plan.

November 2014 — February 2015 KCPS community engagement around master plan. KCPS and
MGT conduct three rounds of community conversations related to the master plan, gathering
feedback from over 2,500 people.

December 2014 — Engaging the MGT team. The KCNA school design team meets with MGT
consultants to share school vision and receive feedback on KCNA needs assessment/identified
facilities options.

April 2015 — MGT presentation to KCPS Board of Education. MGT presents initial findings to
the KCPS Board of Directors, highlights the UNI/KCPS partnership as innovative and consistent
with stakeholder feedback.

During the facilities study, the design team evaluated and/or toured the following KCPS facilities:

Facility Square Footage Condition

Crispus Attucks ES 46,562 Operational, facility score of 68.8

Faxon ES 61,160 Operational, facility score of 63.9

Franklin ES 79,640 Not currently operational; HVAC system
needs to be replaced

KCMSA 94,314 Operational, facility score of 83.3

Wendell Phillips ES 55,550 Operational, facility score of 61.4

In alignment with the KCPS master plan timeline, KCNA expects to finalize a facility location in late
2015. This timeline will ensure that the school location is determined prior to KCNA kicking off its
recruitment and enrollment process.
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C.4 Transportation

KCNA will contract with a high-quality vendor to provide transportation to all students living beyond
walking distance but within the primary attendance zone. The school design team, made up of
representatives from the Kansas City Public Schools operations and transportation teams, has allocated
sufficient funds within the school budget to support transportation. In Year 1 with 180 students enrolled,
the design team projects the school will need 2 buses with a projected cost of $50,000 for each bus. By
Year 5, the design team projects the school will need 5 buses to support its transportation policy.

Families living along pedestrian-friendly routes to the school will be encouraged to walk/escort their
children to school. Secure bike parking options will be available for students and faculty. Carpool
transportation will also be heavily encouraged and utilized. KCNA will host a number of carpool
meetings at the opening of each school year to help parents plan and arrange carpools.

If the need arises, KCNA may contract with a local agency to provide additional bus transportation to and
from school each day for eligible families beyond the primary attendance zone, depending on need and
available resources. As reflected in the proposed budget, contingency funds have been allocated to assure
students will be served in extraordinary situations as approved by the school’s Board of Directors and
according to Missouri state law.

KCNA will only contract with a company that maintains compliance with all applicable U.S. Department
of Transportation rules and regulations and state laws, rules and regulations governing vehicle safety
equipment, inspections, and licenses. If appropriate to the situation, KCNA will ensure a bid is held to
determine the appropriate vendor.
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C.5 Insurance

During the charter application development process, KCNA engaged Charter First Insurance of Arthur J.
Gallagher & Company to better understand the school’s insurance needs. The KCNA budget reflects
adequate allocations for acquisition of the following coverage:

Directors’ and Officers’ Liability

Commercial General Comprehensive Liability that also expressly covers corporal punishment and
athletic participation

Educator’s Legal Liability

Employment Practices Liability

Sexual Abuse Liability (separate policy or a separate part of general comprehensive insurance
with independent limits)

Automobile Liability

Excess Liability or Umbrella (i.e., bundled commercial general liability, directors’ and officers’
liability, legal liability, employment practices liability, automobile liability, and sexual abuse
liability)

Workers Compensation Liability

Surety bond for the school’s chief financial officer in an amount to be determined based on the
cash flow of the school.

A copy of the school’s quote for projected coverages can be found in Appendix C.5-1. The estimated
premium in Year 1 is $14,541. The estimated premium for Year 5 is $35,077.

The KCNA Board of Directors will secure service contracts, inclusive of insurance coverage, prior to the
start of the school year. KCNA will only contract with insurance carriers rated “A” providers by the AM
Best rating guidelines.
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C.6 School Closure Plan

During the charter development process, KCNA worked together with our sponsor, Kansas City Public
Schools, to develop a comprehensive school closure plan. In the event of a school closure determination,
KCNA's first priority will be to ensure a smooth and supportive transition for students, families and staff.
Our school closure plan provides for:

- Continuity of instruction until the closure date;
- Identifying new school options for students;
- Meeting the school’s financial, legal, and operational obligations in the best interest of all parties.

The complete plan can be found in Appendix C.6-1.
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URBAN NEIGHBORHOOD INITIATIVE OVERVIEW

Partners Growing Kansas City’s core.

The Urban Neighborhood Initiative (UNI) is an independent 501.c.3 dedicated to revitalizing
neighborhoods in the urban core to help establish a more vibrant Kansas City community. It
evolved as one of the Greater Kansas City Chamber’s “Big 5 initiatives and from work of
Greater Kansas City United Way. UNI works in partnership with neighborhood organizations
and residents and through collaborative relationships with business, industry, government and
community organizations.

The UNI partners with ten neighborhood organizations and with others working in the
community and across the region to increase prosperity and improve health and safety and
education for current residents and generations to come.

Prosperity Action Items

e Create more jobs for residents, opportunities for employment at livable wages in the area,
and thriving businesses
Identify education and training opportunities for adults and career development and/or
job opportunities for young adults
Create an access point for comprehensive approach to asset-building supports and
services
Attract mixed income housing and mixed use development to the area
Strengthen neighborhood restoration and redevelopment of housing and grounds (ex.
steps, sidewalks) and infrastructure (ex. curbing, street lighting)

Safety and Health
e Strengthen neighborhood engagement in fighting crime
Identify and/or creating more safe places for recreation and exercise
Develop more healthy food options
Provide greater access to technology
Support the development of community gathering places

Education
e Strengthen the efforts and capacity of parents, community organizations and schools to
support school readiness and early learning
Promote positive child and youth development opportunities for school age children and
youth
Prepare young people for college and careers

UNI strives to build upon and tell the story of the ongoing work done and tremendous progress
being made by neighborhood residents to transform their communities.

Neighborhood/Organizational Partners: Beacon Hill, Blue Hills, Center City, Ivanhoe,
Manheim, Boston Heights/Mt. Hope, Squier Park, Wendell Phillips, 49-63/Troostwood, Key
Coalition and Blue Hills Community Services and NHS (Neighborhood Homes Solutions).
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PURPOSE
BUILT

COMMUNITIES

Changing neighborhoods.
Changing lives.

PURPOSE BUILT COMMUNITIES HELPS LOCAL
LEADERS TRANSFORM STRUGGLING
NEIGHBORHOODS WITH A PROVEN MODEL TO
BREAKTHE CYCLE OF INTER-GENERATIONAL
POVERTY IN URBAN AMERICA.

Partnering with a local “community quarterback” organization focused on a
defined neighborhood, Purpose Built Communities utilizes a three-pronged
approach as our model for holistic people + place-based revitalization:

Mixed-Income Housing
Create high-quality mixed-income housing where alf residents can thrive.

Cradle-to-College Education
Establish a seamless cradle-to-coflege education pipeline that ensures student
growth, learning and achievement at every level.

Community Wellness
Introduce community wellness programs and facilities that promote healthy living
and productive lives.

Cradle-to-College
Education Pipeline

Community
Wellness

A clear purpose,
with proven results.

EDUCATION

o
EAST LAKE 5 A

MEADOWS

The Purpose Built Communities

Model was pioneered in the East Of fifth graders

met state math

Lake neighborhood in Atlanta, starting IN 1995 Shenekres
in the mid-1990s. In 2009, Tom

Cousins, Warren Buffett and Julian

Robertson founded Purpose Built

Communities as a pro-bono .

consulting firm to help local leaders
replicate the success of the East Lake
revitalization in other parts of the
country. Former Atlanta Mayor
Shirley Franklin serves as Executive
Chair of the Board of Directors,
leading an expert team of consultants
with decades of experience.

99%

Of fifth graders
meet or exceed

VILLAGES
OF state reading and

language arts
standards. 949,
meet or exceed
state math
standards among
top performing
schools in city.
(source: Georgia
DOE, 2014 CRCT
Results)

EAST LAKE
TODAY
The tremendous success of the East

Lake revitalization is demonstrated
by the following measures ——

EMPLOYMENT

137

Rate of
employment;
median
household
income of
$4,536

EMPLOYMENT

1007

Of working age
adults are
employed, going to
school, or
disabled. Median
household income
of $20,000 for
working families
receiving housing
subsidy.

(source: internal
data, Villages of
East Lake, April
2015)

SAFETY

18x

Crime rate 18
times higher
than the
national average

SAFETY

73%

73% reduction
in total crime;
90% reduction
in violent crime.
Crime rate
consistently
lower than
citywide rate
(source: Atlanta
Police Depart-
ment, 2013)



Our Network Members

Our growing network creates new possibilities for thousands of

people acrass the country A Network of Partners Sharing
a Vision for a Better Future

Atlanta: East Lake Foundation

Birmingham: Woodlawn United

Charlotte: Renaissance West Community Initiative
Columbus: Partners Achieving Community Transformation
Fort Worth: Renaissance Heights Development Group
Houston: Connect@6800 Bellaire

Indianapolis: Meadows Community Foundation

New Orleans: Bayou District Foundation

Oaldand: Castlemont Community

Omaha: Seventy Five North Revitalization, Inc.

Orlando: LIFT Orlando

Rome: South Rome Redevelopment Corporation

Spartanburg: Northside Development Group > L

OUR MODEL FOR HOLISTIC LEARN MORE
REVITALIZATION CREATES PATHWAYS [ ety
Linda Roberts
OUT OF POVERTY AND Iroberts@purposebuiltcommunities.org
404.591.7537
BUILDS STRONG, ECONOMICALLY

DIVERSE COMMUNITIES.

Media Contact Information

Ethan Davidson
Vice President of Communications

edavidson@purposebuiltcommunities.org
404.591.0923

Like us on Facebook: Purpose Builtt Communities
Follow us on Twitter: @PurposeBuittCS

¢ 3445 PEACHTREE ROAD NE
. o SUITE 175
PURPOSE ATLANTA, GA 30326
[ BUILT 404.591.1400
COMMUNITIES

purposebuiltcommunities.org
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2014 test scores confirm....
Drew students continue to
outperform their peers,
achieve remarkable results

Drew Charter School and its

students are celebrating another
successful year:

Charles R. Drew Charter School received
prestigious “Dispelling the Myth” award from
the Education Trust

Drew was recognized by the Department of
Education as a Reward School for Highest
Academic Performance, among the top 5% of
the State’s Title I schools over the past three
years

Elementary Academy team won 1st place for all
classifications at the Sea Perch Invitational
Robotics Competition

Junior Academy Band earned “excellent”
ratings and the Senior Academy Band and
Orchestra earned “superior” ratings at spring
performance competitions

Senior Academy students placed 2nd and 3rd in
their first APS Academic Decathlon

Girls Soccer and Basketball won 274 place in the
district athletic league

All Georgia students, grades 3-8, take the
Georgia Criterion Reference
Competency Test (CRCT).

The latest scores* reflect Drew students’
impressive accomplishments and
demonstrate their knowledge, proficiency

and achievement.

98%

The percentage of
Drew students 98%
(grades 3-8) who 94%

met or exceeded
state standards in YA
2014 testing:

93%

Reading
Language Arts
Math
Science

Social Studies

2014 CRCT Scores

% of Drew Charter Students Who Meet or Exceed State Standards

Grade Reading Language Arts Math Science Social Studies
3 98 % 95% 95% 84 % 92%
4 98 % 94 % 97 % 93% 93%
5 99% 99% 94 % 90% 96 %
6 98 % 98 % 93% 78% 93%
7 97 % 100% 90% 94 % 95%
8 100% 100% 96 % 90% 91%
1of 2 Updated November 18, 2014




2014 test scores confirm...

Drew students continue to outperform their
peers, achieve remarkable results

Students excel in language and literacy

Consider the performance of the
2014 Drew eighth grade class
% who meet or exceed standards
on the Georgia Writing Assessment:

96 %

77%  80%

H Drew Charter School

i Atlanta Public Schools

11 State of Georgia

Iowa Test of Basic Skills (ITBS)

Drew students are competitive with the nation
in all subjects. Below is the percent of
students that scored at or above the nation in
Social Studies:

1%

69% 9% 679

62%
57% ’

National

Average

3rd 4th 5th 6th 7th 8th
Grade Grade Grade Grade Grade Grade

Senior Academy students excelled in
state End of Course Tests (EOCT)

Consider the % of Drew 9'h grade students
who met/exceeded standards compared to
the State of Georgia:

HDrew
Charter
School

96 %
91%
50%

88 % 88%
75%
40%
35%

9th Grade
ELA

i State of
Georgia

Coordinate
Algebra

Biology Analytic

Geometry

20f2

Georgia Department of Education
College and Career Ready
Performance Index (CCRPI)
Drew compared favorably to the State on
CCRPI which takes into consideration test
data as well as other measures of success:

90 % 86 %
78% 0
75% H Drew Charter
School
i State of Georgia
Elementary Middle

301 East Lake Blvd., Atlanta, GA 30316
404-687-0001
drewcharterschool.org



...Drew has closed the achievement gap...

Drew’s low-income students perform better than city / state higher-income students

100%- 7% 967 95%
80+
7 Meetsor |
Exceeds,

2013

Elementary  40-
CRCT

20+

Ol | 1 1
Drew's FRL students Atlanta Public Georgia's Non-FRL
Schools' Non-FRL students
students

Source: GA Department of Education (CRCT scores — 2013).



Drew’s African-American boys achieve at the highest levels,

defying national trends

National Trends

Reading scores of 8t grade African-American boys were barely higher than the scores of 4t

grade white girls.
White boys were almost twice as likely to achieve “basic” or higher-level skills in math than

their African-American peers.

Achievement of African-American boys at Drew

100% of Drew’s African-American boys in 8™ grade met expectations on the reading CRCT and
most, 59%, exceeded expectations

The Drew difference is especially pronounced in math, science, and social studies. Drew’s
African-American boys outperform APS and State all student averages by a wide margin.

Drew African-American Boys’ Performance Relative to District/State: CRCT %
meet/exceed in Math, Science, Social Studies Grades 6-8

Subject Math Science Social Studies
APS +20 +24 +26
State +10 +11 +14

Notes: National trends (according to NAEP): 46% of African-American boys achieved “basic” or higher-level skills in math compared
with 82% for white boys

Source: Drew internal analysis of GA Department of Education CRCT data, 2013-4; National Assessment for Educational Progress

(NAEP), PBS, National Affairs



Educational Equity: Drew’s results are equal to or
higher than the best (and wealthiest) APS schools

Percentage of Drew 3 graders who meet or exceed standards on the

Reading CRCT (2012)

100%

95% -
90% -
85% -
80% -

75% -

70% _
Drew Springdale Jackson Morningside Sarah Smith Mary Lin

%o
eligible 62% 15% 9% 9% 11% 13%
for FRL

%
African 91% 21% 12% 14% 15% 20%
American

Source: GA Department of Education (CRCT scores — 2012); FRL: GA Department of Education Report Card 2011.

APS
average
is 80%



and made Drew’s students nationally and
globally competitive.

Nationally competitive on the Globally competitive on 21t Century

lowa Test of Basic Skills Skills assessment

80%- -
Technology operations/ 376
£9% 1% 4% Concepts 306
67%
62% Digital ciizenship | 879
60- .ﬂx 324
% of Drew
students at L. _National e [ 372
or above the average Critical thinking 315
nation in
Social 40- Research/Information | 343
Studies on fluency 308
2014 ITBS
Communication/ | 339
Collaboration
20-
Creativity/Innovation J 364
0 100 200 300 400
0
3rd 4th 5th 6th 7th 8th Average 2013 8" grade performance
grade grade grade grade grade grade on 215 Century Skills Assessment
. Drew average Global average



Drew Charter School’s model has earned it
national praise

One of Scholastic’s “25 coolest

schools” in America

What'’s hotter than the STEM curriculum you’ve heard
so much about? In Georgia, they’re betting on STEAM
— an approach that adds an “A” for Arts into the
traditional STEM focus on Science, Technology,
Engineering, and Math. Leading the way is Drew, an
award-winning charter school that’s already seen
success transforming young lives in one of Atlanta’s
toughest neighborhoods. A S1 million innovation grant
from the state allows the school to partner with two
top area universities in creating the new curriculum:
Georgia State, which guides its music programs, and
Georgia Tech, which guides the school’s robotics
program.

National recognition for consistent

results

A 2014

.L DISPELLING THE MYTH
award winner

WASHINGTON (November 10, 2014)— The Education
Trust will honor three outstanding public schools at the
Twelfth Annual Dispelling the Myth Awards ceremony
on Thursday, Nov. 13. These schools have shown
success in educating students from diverse racial and
socioeconomic backgrounds — effectively dispelling
the myth that these students’ challenges are
insurmountable.

“No child’s future should be determined by her zip code
or skin color,” said Kati Haycock, president of The
Education Trust. “Through their hard work and
diligence, the educators and staff in these schools have
proven that all students can succeed when they have
the right resources, committed educators, and
adequate support. The Dispelling the Myth Award
recipients affirm that closing gaps and boosting
achievement is not only attainable but also well within
reach.”
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Lesson Plan (5-E Model):

E’s

(3") Freedom Fighters

Activity

Notes

Engagement

Object, event or
guestion used to
engage students.

Connections
facilitated between
what students know

The students will study the following Freedom
Fighters:

Paul Revere, Frederick Douglass, Mary McLeod Bethune,
Susan B. Anthony, Franklin Roosevelt, Eleanor,
Roosevelt, Lyndon B. Johnson, Thurgood Marshall,
Cesar Chavez

Teacher used a variety of engaging activities to
stimulate student learning.

The students were interested in
learning more about the varying
Freedom Fighters after watching
bio- clips and/or cartoons depicting
the importance of these persons of
history.

and can do.
*Videos: Liberty Kids, Safari Montage, Brain Pop
Exploration The students explored Biography books on the Showing students a sample Facebook
Freedom Fighters. Using the information obtained | posting allowed them a better
in the biography books, the students created understating of how to later create a
Objects and Facebook pages. Facebook posting for each Freedom
phenomena are Fighter.
explored.

Hands-on activities,
with guidance.

e The Facebook page format was similar to
the screen shot of an actual Facebook
page posting. (see page 7)

Explanation

Students explain their
understanding of
concepts and
processes.

New concepts and
skills are introduced
as conceptual clarity
and cohesion are
sought.

Teacher explained the difference and similarities
shared between the Freedom Fighters. Students
were able to compare and contrast the
importance of each person’s contribution to
society.

Explore and explain the specific contributions to
society made by each Freedom Fighter.

(See pages 8-11 for different graphic organizers for
compare and contrast)

Harvey Silver, Compare and Contrast, ASCD

Compare and Contrast strategy:

Students use to conduct ac
comparative analysis using criteria to
draw conclusions and infer possible
causes and effects Reference Harvey
Silver, Strategic Teacher.




Read Write Think, Compare and Contrast
Organizer

Worksheets Work.com Compare and Contrast
Organizer

Elaboration

Activities allow
students to apply
concepts in contexts,
and build on or
extend
understanding and
skill.

Students worked in groups to play the Freedom
Fighter game

*ATTACH SB game

Evaluation

Students assess their
knowledge, skills and
abilities.

Activities permit
evaluation of student
development and
lesson effectiveness.

Formative/Informal assessment:

*Facebook page (see page 7)

*Freedom Fighter biography booklet
*Freedom Fighter Project (see page 4)
*Freedom Fighter Project Rubric (see page 6)

*Study Island: Americans who Expanded
Democracy subtest (Multiple choice 20 questions)

Assessment date was used in Pre-
and Post Test data




BHE Freedom Fighters Project

For the next several weeks, we will be studying American leaders who helped expand
people’s rights and freedoms. We will also discuss and elaborate on how they have
influenced and impacted our society.

Each student will be responsible for completing the following steps outlined in the
procedures.

Procedure:

1.) Cover page: The cover page will include the name of the freedom fighter; important
dates and/or birth date: written by: (see example)

2.) Draw a portrait of the freedom fighter and glue/add it to the cover page.

3.) Page 1: write a description of the freedom fighter. Include their hometown and
facts about where they are from.

4.) Page 2: Write a description including information about *"Why is the freedom
fighter famous?" and "What did he/she do to become so famous?"

5.) Page 3: Write a description about their impact on society. "What would our
country be like without this person's contributions to America? Explain.”

6.) Page 4: Each person represents one of the following words of freedom: (Liberty,
Diligence, Freedom of Expression, Cooperation, Freedom of Conscience, Tolerance,
Justice, Respect) Choose 3 words that correctly resemble our freedom fighter and
describe why they represent the words.

*Here is a list of options for completing this assignment:
e Microsoft PowerPoint presentation

o Prezi
o www.readwritethink.org (site has various options; choose one option from the list

below)

*Site navigation tips:
1) Teacher resources 3-4™ (found on the bottom of the screen)
2.) Student Interactives (click to see all interactive)

*OPTIONS from this site:
-Bio Cube and Interactive timeline
-character trading cards




-flipbook
e Booklet (using construction paper)

Decide which option works best for you. The completed project is due XXXXXX. If you

have any questions, please let me know.

Freedom Fighter project Rubric

EXCEEDS

MEETS

DOES NOT MEET

Cover page

The cover page includes
the name of the Freedom
fighter, important dates;
birth date

The cover page includes
the name of the Freedom
fighter, some important
dates/birth date

The cover page is missing
the name of the Freedom
fighter, or all

important dates/birth
date

Portrait of the

Portrait of the freedom

PARTIAL portrait of the

DOES NOT draw a

freedom fighter is COMPLETE freedom fighter is drawn portrait of the freedom

fighter fighter

Page 1 Writes a COMPLETE Writes a PARTIAL DOES NOT write a
description of the description of the freedom | description of the
freedom fighter. Include | fighter. Include their freedom fighter. Include
their hometown and facts | hometown and facts about | their hometown and facts
about where they are where they are from about where they are
from from

Page 2 Writes a COMPLETE Writes a PARTIAL DOES NOT Write a
description including description including description including
information about "Why is | information about "Why is | information about "Why is
the freedom fighter the freedom fighter the freedom fighter
famous?" and "What did famous?” and *What did famous?" and "What did
he/she do to become so he/she do to become so he/she do to become so
famous?" famous?" famous?"

Page 3 Writes a COMPLETE Writes a PARTIAL DOES NOT Write a
description about their description about their description about their
impact on society. "What | impact on society. “What impact on society. “"What
would our country be like | would our country be like would our country be like
without this person's without this person’s without this person's
contributions to America? | contributions to America? contributions to America?
Explain." Explain.” Explain."

Page 4 Each person represents Each person represents one | Each person represents

one of the following words
of freedom: (Liberty,
Diligence, Freedom of
Expression, Cooperation,
Freedom of Conscience,
Tolerance, Justice,
Respect) Choose 3 words
that correctly resemble
our freedom fighter and

of the following words of
freedom: (Liberty,
Diligence, Freedom of
Expression, Cooperation,
Freedom of Conscience,
Tolerance, Justice,
Respect) Choose 2-1
words that correctly
resemble our freedom

one of the following words
of freedom: (Liberty,
Diligence, Freedom of
Expression, Cooperation,
Freedom of Conscience,
Tolerance, Justice,
Respect) Choose Q words
that correctly resemble
our freedom fighter and




describe why they
represent the words.

fighter and describe why
they represent the words.

describe why they
represent the words.




E’s

Lesson Plan (5-E Model):

(3") U.S. Government Made Simple...

Activity

Notes

Engagement

Object, event or
guestion used to
engage students.

Connections
facilitated between
what students know

We played a collective game called “Count to 10”.
This game involved a few simple rules:

(1) Each class will work together to count to 10
without anyone repeating a number.

(2) If any # is repeated, the entire group must
begin again from the beginning.

(3) Discuss the results and decisions made by the

After having to reset/restart the
counting repeatedly during the intro-
game, the students determined that
there was a need for some type of
organization of their efforts (in order
to become more efficient and
effective in completing the simple
objective to count to 10).

and can do. group at the end of play.
Exploration They examine a history of governance (through The project referenced in the first
ancient and modern civilizations) and why people | resource (to the left) is worth
_ need to be organized in order to be civilized. engaging in and discussing with the
Objects and Resources will vary...| began with this one- class during/after the lesson is
phenomena are http://mocomi.com/a-brief-history-of- completed.
explored.

Hands-on activities,
with guidance.

governance/ (see project at the end).

We viewed this Brain POP video about one of the
first known civilizations, the Sumerians:
http://www.brainpop.com/socialstudies/worldhist

ory/sumerians/preview.weml|

Explanation

Mind Mapping: First
Instructional
Strategy

Students explain their
understanding of
concepts and
processes.

New concepts and
skills are introduced
as conceptual clarity

Discuss the similarities and differences between
current practices within a structured
governmental system (as in the U.S.) and those in
other parts of the world.

Explore and explain new governmental structures
(i.e. oligarchy, monarchy, etc.) and their unique

characteristics.

http://mocomi.com/types-of-government/

Use mind mapping to organize understanding of
these systems.

Mind Mapping Strategy-Explain
Mind Mapping and the benefits
thereof; along with how to complete
one using one of the new forms of
government you have heard about.

(Complete together with teacher at
first...watch video:
http://www.youtube.com/watch?v=

wLWVOXN7K1g)

Also, see Michael Gelb’s book, How
to Think Like Leonardo da Vinci




and cohesion are
sought.

Mind Tools, how to do mind-
mapping