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Executive Summary

Vernare Learning
Building sustainable communities one school at a time

Vernare Learning is a nonprofit corporation established to create and operate a K-12 charter
school—named Vernare—within the SLPS district attendance area. The plan is to locate the
school in the Old North neighborhood in the City of St. Louis. Vernare will incorporate STEM
curriculum, with a specific focus on sustainability. Vernare will operate a green campus that is
designed to reduce the ecological footprint and provide healthy learning and play spaces.

Vernare will utilize the academic program developed by SABIS® Educational Systems in its
schools. SABIS® operates similarly to The International Baccalaureate in that it offers schools a
quality academic program through a license agreement. Schools must meet strict guidelines to
maintain that license. This program, with over 126 years of operation in high performing schools
across 15 countries, will provide the curricular and cultural framework for Vernare. The SABIS®
curriculum is specially designed to provide knowledge in a broad range of subjects including:
English, math, science, social studies, Spanish, art, music, health, physical education and
technology, thus providing a well-rounded educational experience. We believe that
implementing this international college preparatory core curriculum, with a focus on
sustainability issues, will best prepare students for success academically and economically.

Vernare will serve as community gathering spaces where families, school personnel and
community partners work together to strengthen the neighborhood through service projects,
educational programs and civic engagement activities. By providing “green space”, setting high
expectations for strong student outcomes and focusing on neighborhood development, Vernare
Learning will fulfill its mission to develop an integrated “cradle-to-graduation” education system
that supports healthy kids, healthy families and healthy communities. Vernare Learning middle
and high schools will be designed within the framework of the Pathways to Prosperity model,
meaning that students matriculating through the program will receive the academic, practical and
technical formation to be ready to pursue higher education and/or employment in the “green”
areas of Science, Technology, Engineering and Math. Examples of specific fields of study will
include disciplines such as: Food/Agricultural Sciences, Robotics, Programming/Code and
Bioethics. To that end, strategic partnerships with local, national and international companies
will be forged to provide students access to real-world scenarios in the highly technical and
comprehensive workplace directly related to sustainability issues.

In addition to filling its primary role of developing a “green” K-12 school, Vernare Learning will
provide complementary services designed to support the mission of community building. A
signature program of Vernare Learning will be Parent University. While this program will be
separate from Vernare School, the services it provides will benefit the families of students who
attend. This unique program will combine the research-based curriculum developed by Parents
as Teachers to provide parenting skills to new and young parents, with particular focus on school
readiness, literacy and community service. Specific focus on holistically developing young
children (0-5 years) will be implemented. In addition to parents, guardians and caregivers,
community volunteers will also be trained to participate in the various outreach activities
organized by Vernare Learning—ranging from home visits to community service projects. This



powerful program component will further establish Vernare Learning schools as centers of
education, development and empowerment in the community, thus supporting our integrated
mission.



A.1. Mission, Vision and Goals

Mission: To produce “scholar citizens”—students demonstrating strong academic
achievement, environmental stewardship and advancement of community.

Vernare is grounded in the belief that all students, regardless of background, can reach their full
potential. The students and teachers of Vernare will be held to the expectation that academic
excellence is the standard. These schools will incorporate STEM curriculum, with a specific
focus on sustainability. Vernare will operate a green campus that is designed to reduce the
ecological footprint and provide healthy learning and play spaces. The Core Values of Vernare
are:

Academic Excellence
Sustainability
Community Service
Citizenship

The goal of Vernare is to contribute to the development of sustainable communities by providing
the academic, social and “green” resources to support the children in these neighborhoods, while
providing a vehicle for building families and creating networks to strengthen the community-at-
large. The curriculum will incorporate a holistic orientation to environmental conservation, with
a focus on preservation, restoration and management. This hands-on approach will help ground
students in scientific inquiry and foster a collaborative learning environment.

Through a licensing agreement with Vernare Learning, the school will implement the SABIS®
Educational System. This rigorous academic program, with over 127 years of operation in high
performing schools across 15 countries, will provide the curricular and cultural framework for
Vernare. Central to the SABIS model are the following elements:

1. Focus on academic mastery: To achieve this goal, the curriculum is specially designed to
provide knowledge in a broad range of subjects including: English, math, science, social studies,
Spanish, art, music, health, physical education and technology, thus providing a well-rounded
educational experience. To ensure mastery, a combination of direct-instruction, weekly
assessments, appropriate curricular spiraling, and real-time individualized academic monitoring
and interventions will be provided to all students. The Academic Quality Controller (AQC) will
be the primary monitor for the academic monitoring and improvement process.

2. Focus on character and leadership development: Students will have authentic
opportunities for peer-to-peer teaching and leadership as student prefects and participants in the
Student Life Organization™ (SLO) program. The goals of the SABIS Student Life
Organization® are to:

e Provide students the opportunity to experience real-life work, responsibility and
accountability

e Complement the academic portion of the student experience



¢ Involve students in their own education

e Promote the highest standards of ethical and moral behavior
e Reverse negative peer pressure and attitudes

e Promote a positive outlook on life

All students will participate in the SLO program in one or more of the following ways: 1) as
student prefects (peer tutors), 2) as participants in during/afterschool clubs/activities, 3) as
participants in annual community service projects. Participation in the program will begin in
Kindergarten, with grade-level representatives forming a Student Council. In the early
elementary stages, the Student Life Coordinator will provide structured guidance to the students,
including—providing coaching and support to student prefects'; mentor Student Council
members in leadership development; monitor and implement the school code of conduct and
disciplinary process; organize annual community service projects; and manage afterschool
programs/activities.

3. Focus on community development: The objective of Vernare Learning goes beyond
providing quality public education options—the greater goal is to help create sustainable
communities. These campuses will serve as community gathering spaces where families, school
personnel and community partners work together to strengthen the neighborhood through service
projects, educational programs and civic engagement activities. By providing “green space”,
setting high expectations for strong student outcomes and focusing on neighborhood
development, Vernare Learning will fulfill its mission to develop an integrated “cradle-to-
graduation” education system that supports healthy kids, healthy families and healthy
communities.

Vision: To be the nexus of community sustainability—by developing healthy kids, creating
healthy environments and building healthy neighborhoods.

The framework for these schools is based on the four pillars of the Green Schools Initiative:

Environmental Health—being toxics free

Sustainable Use of Resources—reducing the ecological footprint

Create Green, Healthy Spaces—providing healthy food and green schoolyards
Teach, Learn, Engage—environmental and conservation education

In addition to filling its primary role as a “green” K-12, modeled with the intent to provide
academic and workforce preparedness—with special attention to STEM technologies—as
envisioned in the Pathways to Prosperity model®, Vernare Learning will provide complementary

' Determination of prefects will be based on diagnostic testing and classroom observation. Students demonstrating a
high aptitude in core and supplemental content areas will be assigned to a group of peers and will provide additional
support to students who may have difficulty mastering a specific content.

Chris L. Nicastro, Ph.D., MO Commissioner of Education, in a letter addressed to Nancy Hoffman, VP and Senior
Advisor for Jobs of the Future, based in Boston, MA (April 13, 2012), outlined her intent to integrate the innovative
Pathways to Prosperity approach—bringing together K-12 education, higher education, economic development and



services designed to support the mission of community building. While efforts will be made to
connect with the established social, cultural, arts and educational resources within the
community, a special proprietary program will be incorporated into the cachet of services
provided by Vernare Learning—namely, Parent University. This unique program will combine
the research-based curriculum developed by Parents as Teachers to provide parenting skills to
new and young parents, with particular focus on school readiness, literacy and community
service. Participating parents will also be trained as Peer Facilitators, thus providing leadership
development opportunities to these often-young adults. Community volunteers will also be
trained to participate in the various outreach activities organized by Vernare Learning—ranging
from home visits to community service projects. In addition to supporting the growth of our
students, this powerful program component will further establish Vernare Learning schools as
centers of education, development and empowerment in the community, thus supporting the
integrated mission of this education organization.

employers—into Missouri’s approach to improve outcomes of Missouri schools, with initial focus on establishing
linkages between education and career in the St. Louis region, mindful of implications this work may have statewide.
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School Model
It is the aim of Vernare Learning to launch Vernare, in the 2016-2017 School Year.

We believe that implementing an internationally designed, rigorous academic curriculum with a
focus on sustainability and environmental education will best prepare students for success
academically and economically. Vernare will begin at the elementary level starting with grades
K-2, and adding a grade level each subsequent year. This model is based on a design of three (3)
classrooms for Grades Kindergarten-an, and two (2) classrooms per each subsequent grade.
Each section, or classroom, is designed to serve a maximum of 30 students. At capacity the K-
12 school model will serve 870 students. For the initial charter period, Vernare will serve grade
K-6.

Vernare’s View on Class Size

Extensive research has been conducted over decades around the world in an effort to quantify the
impact of class size on academic performance and personal development. Regrettably, rather
than offering clarity, the research has proven to be inconclusive at best. There are as many
reports that support the claim that student performance increases in small classes as there are
reports to the contrary. Further confusing the issue of class size is the global allure of child-
centered or individualized instruction, perceived by parents as a natural benefit of small classes
and associated with a guarantee of greater potential for personal growth.

While the debate about class size has raged on without resolution, Vernare has taken a different
approach to understanding class size and its effect on academic progress and personal
development. This view is based on the SABIS® educational system, which has been shaped by
experience in school operations acquired over 127 years.

The New Paradigm

Before talking about class size, Vernare starts by asking the basic question: “What exactly
constitutes a ‘class’ ”? A “class” is any group of individuals that shares the same prerequisite
knowledge in a subject and that, therefore, possesses the necessary background knowledge to be
able to learn and progress. Having taken the time to define a class, the SABIS® system provides
the tools necessary to form classes based on students’ knowledge.

Schools around the world that use the SABIS® system implement an admissions process that is
non-selective (i.e. students are not accepted based on the attainment of high performance levels
on placement tests). Students are placed in grade levels based on Diagnostic Test (DT) results
that identify each student’s mastery of concepts in the subjects of English and mathematics,
subjects which Vernare considers to be “gateway subjects” opening the door to the study of other
disciplines. The DTs cover a breadth of material that helps the school identify the concepts that a
student has mastered as well as those not yet mastered. Based on DT results and evidence of
mastery of the necessary prerequisite knowledge, a student is placed in a “class” with others who
have demonstrated the same level of mastery.

Having properly placed students in clearly defined classes, students are ready to begin the

learning process, a complex undertaking with several important components. These components
include a set curriculum, textbooks, an efficient instructional model, ongoing monitoring of
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student progress, and thorough follow up, all of which reinforce the SABIS® classroom
experience.

Vernare’s Classroom Experience

Students at Vernare will benefit from a system that views a successful learning environment as
one in which students can learn the most in the least amount of time. Time is seen as a limited
resource and one that must be maximized. In delivering instruction to students at all grade levels
from first grade through high school, teachers will implement the SABIS Point System® of
instruction, which is based on the precise identification of measureable learning objectives,
called “points,” for every lesson and actively engages students in a community of learners.

Using the SABIS Point System®, Vernare teachers present one point at a time and then ask the
class to demonstrate their understanding of the concept through the completion of a written
exercise. Next, moving from teacher-led instruction, the class engages as a community of
learners, checking each other’s work in small, manageable groups. One student in each group is
selected to coordinate the group based on academic competence in the subject. This student
oversees his/her own micro-community of learners, managing questions and offering further
explanations (or looking to other group members to do so), when needed. The group leader also
works in close coordination with the teacher, asking for support and keeping students on task
until everyone in the group has shown mastery. Once the entire class has demonstrated mastery
of the point, teacher-led instruction resumes and the learning cycle continues.

The purposeful composition of a “class,” the implementation of the SABIS Point System®, and
the carefully-designed components of SABIS® Educational System enable Vernare to deliver a
high-quality education. Expectations are exceeded as students engage in efficient learning,
participate as active, responsible members in a community of learners, and experience ample
opportunities for self-development. Instruction is targeted and measurable; students learn
sequentially, building a solid academic foundation. The learning environment is efficient,
drawing not only on the teacher as an educator, but also on the rich potential present in a large
pool of students. This pool contributes to the rich environment of learning and thus raises
standards. Personal attention and interaction is frequent; in every lesson students have the
opportunity to develop and practice essential life skills such as diplomacy, leadership, and
teamwork. Finally, through high levels of student engagement in the learning process, classroom
distractions are minimized. This approach, coupled with active monitoring of student learning
and follow up, enables students at Vernare to learn more in less time and to do so most
effectively in large classes’.

Even though there is a universal tendency to believe that smaller classes produce better results,
schools utilizing the SABIS® program have shown otherwise through the implementation of its
comprehensive educational system.* This system effectively delivers targeted instruction to large

? Classes in schools that utilize the SABIS® system can vary in size. In different countries depending on legislation
and available physical space, class size can go up to 36 at the high school level.

* An example of the success of the SABIS model is demonstrated in the Sabis International Charter School being
recognized by U.S. News & World Report as one of the top schools in the nation,
http://www.usnews.com/education/best-high-schools/massachusetts/districts/sabis-international-charter-
district/sabis-international-charter-school-9226
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classes of students who learn in an efficient environment characterized by high engagement, rich

interaction, and personal attention. Supported by a comprehensive system, carefully formed

classes, and proven teaching methods, Vernare students participate as members in a community

of learners as they acquire a strong foundation of knowledge and the skills in preparation to

compete successfully in a changing world.

Effectively managing these larger classes, thus ensuring that true learning is taking place,
requires the cooperation of the entire school community. The following outlines the basic

expectations for each school community member:

The Head of School:

Sets the tone
Coaches and mentors staff
Makes final decisions regarding discipline

The Academic Quality Controller & Teachers:

Have high expectations

Teach “discipline”

Teach & practice procedures & routines
Uphold school rules

Practice effective classroom management
Act as role models

The Student Life Coordinator:

Establishes the culture

Motivates students & gets them involved

Adds an objective and positive perspective

Is a key player

Helps students want to be good

Understands that positive consequences are as important as negative ones
Knows that being proactive is an effective prevention tool

Knows that talking with students is crucial to changing behavior

The Students:

Become good citizens
Be part of the “WE” culture
Get involved

The Parents:

Are informed of school’s expectations
Accept school rules and priorities (academics)
Support the school's philosophy

The Vernare Care Team:

Helps create a community of learners
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Monitors behavior

Follows up & assigns consequences
Maintains behavior records
Communicates with parents

Why Missouri Needs Vernare

There are three core elements for socially and economically sustainable communities: 1) a strong
neighborhood or faith base, 2) green space and 3) strong schools. Abbott (2008), President of the
21" Century Learning Initiative, posits that schools, communities and families must work
together as a “three-legged stool.” This triad of forces provides stability and balance to the
community as a whole. If one of these elements is weakened, the entire community is in danger
of imbalance and increased instability, resulting in social and economic decline. This scenario is
currently playing out across communities in the Greater St. Louis area as major public school
districts in these regions have failed to regain full accreditation.

The link between strong educational outcomes and economic sustainability for individuals and
communities is well documented. Missouri continues to improve across its academic indicators,
but there is still much room for improvement. The Missouri Department of Elementary and
Secondary Education report a few of the indicators that demonstrate the need for high quality
public education options in the state:

e The number of Missouri high school dropouts last year was nearly 10,000 students.
e Only 35 percent of Missouri adults 18-24 are enrolled in college.

e Approximately 38 percent of Missouri college students need non-college credit-bearing
remedial courses.

e Four of five Missouri high school graduates do not earn a college degree by their early
20s.

e Just over one-third of Missourians 25-34 hold an associate degree or higher’.

The trajectory of educational success begins at the early childhood and elementary school levels.
When students have access to high quality schools in the K-12 system, they are academically,
socially and emotionally prepared to become successful in life and contribute to the economic
stability of their communities. The opposite case threatens this sustainability. The following
table provides some of these indicators for St. Louis City Public School Districts:

Performance Indicators- MO vs. SLPS
Dropout rate (%)
District 2010 2011 2012 2013
MO 3.1 3.1 2.8 2.3
SLPS 16.3 19.8 15.5 9.2
Attendance (%)
District | 2010 | 2011 | 2012 | 2013

> Source: MO Department of Secondary & Elementary Education, http://www.dese.mo.gov/top10by20/fags.html
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MO 94.3 94.4 94.7 94.6
SLPS 92.0 92.5 93.1 92.9
Students Eligible for Free/Reduced Lunch (5%)

District 2010 2011 2012 2013
MO 46.9 47.8 49.5 49.9
SLPS 83.8 85.7 87.4 88.5

These few indicators show a correlation between poor performance, poverty levels and economic
instability as measured by unemployment rates. Other socioeconomic indicators such as crime
rates and economic development in these regions demonstrate similar correlation as compared to
school quality. The fact that the St. Louis Public School District has failed to earn full
accreditation over the last five years highlights the urgency with which attention must be given
to providing high quality, high achieving schools in these districts. The acuteness of this situation
is made even more salient as more Missouri districts have lost or are in danger of losing
accreditation based on academic performance.

Vernare will provide two of the three legs to provide neighborhood stability and community
sustainability—namely, healthy green learning and play spaces and rigorous academic programs.
Character development, a clear code of conduct, and student uniforms will cultivate an
environment conducive to high level learning. A structured school day, a focus on mathematics
and English/Language Arts, high expectations, and accountability for results will provide its
students the leading edge they will need to succeed. Vernare will contribute to the development
of sustainable communities in its neighborhood by providing the academic, social and “green”
resources to support and develop the children it serves, providing a vehicle for building families
and creating networks to strengthen the community-at-large.

Academic Program Overview

For the core academic program, Vernare will implement the SABIS® Educational System,
which is squarely focused on mastery. Students will be given a preliminary series of diagnostic
tests to determine the most appropriate grade level of entry. Tutoring and intensive class
placements will be provided to address and close any knowledge gaps that may exist. To ensure
mastery, weekly assessments will be conducted and re-teaching, or spiraling, of the curriculum
will occur to close any learning gaps. Likewise, more challenging material will be provided for
students demonstrating a current strong mastery of grade level content, thus providing
differentiated instruction for students across the achievement spectrum.

With these system supports, Vernare will recruit the strongest candidates possible from both
traditional colleges of education and alternative programs, like Teach for America and the New
Teachers Project to teach at Vernare. For the Spanish language component of the academic
program, certified native or near-native Spanish teachers will be hired. The Academic Quality
Controller and Student Life Organization® administrators will have a strong background in data
management and analysis, along with performance and project management acumen.
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More specifically stated key academic program elements that will make it appropriate and
successful for the target population are:

College Preparatory Mission: At the earliest stages of the Vernare experience, students are
immersed in a culture of high academic expectations, strong character development and service
leadership. Every student will be prepared for rigorous middle school, and ultimately, high
school learning experiences that set them up for college.

World-class curriculum: The SABIS® core curriculum is highly structured, scripted, and
sequential and will be aligned to state performance standards.

Diagnostic Assessment: A series of diagnostic tests are administered to all new students to
determine placement in the appropriate academic level. These tests provide vital academic data
for all incoming students, enabling the school to plan further development and support
accordingly.

Pacing charts: All teachers are provided pacing charts which outline what content students must
be taught weekly in every subject. By pacing education along, students benefit from both depth
and breadth of material covered.

Direct Instruction: This method is focused on systematic curriculum design and skillful
implementation of prescribed (paced) educational methods and content. All students — including
poor and otherwise disadvantaged students—deserve to learn. This direct method of instruction
is results-based, enabling teachers to be evaluated based on measurable student learning.

Weekly Testing: Students are tested weekly using the SABIS Academic Monitoring System™
(AMS). AMS tests provide real-time data on every student‘s performance for that particular
week. Testing information is evaluated by the Academic Quality Controller and teachers
(Academic Quality Control team), and serves as an early warning system, enabling the school to
address learning gaps some students may be forming before these become too detrimental for
further learning progress.

Intensives Program: Students who are falling too far behind are placed in small group
“intensives” classes designed to bring them up to grade level as quickly as possible so they can
rejoin their classmates. This is especially critical in the gateway subjects of English and Math.

Student Uniforms: Student uniforms help to foster a sense of community, eliminate competition
among students and offer families some economic relief.

Strict Code of Conduct: Creating high behavioral expectations not only leads to a safer school,
but enables all students to feel welcome and safe to focus on learning. Students and parents will
sign a contract detailing their respective responsibilities.

Safe and clean school facility: When students feel safe they can concentrate on learning. By

maintaining a clean school, students see that the adults care and have high standards and
expectations. This fosters school pride.
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Student Life Organization: As a member of the SABIS® schools network, the students will
manage and operate the highly structured Student Life™ Organization (SLO). The SLO enables
students to develop leadership skills, creates teamwork, and helps develop a strong school
community by reversing negative peer pressure.

Spanish Instruction®: Spanish will be taught to all students in all grade levels for one period
every day beginning in Kindergarten. This world language program will provide our students
with an advantage they will need in our inter-connected world.

Instructional Design & Academic Support System

Research has shown that classroom teachers provide the greatest impact on student outcomes;
thus, attention to instructional methods and pedagogy is paramount to ensuring that all students
are receiving the academic, social and emotional support necessary to be successful. At Vernare,
the SABIS® Educational System will provide the curricular and pedagogical framework for
teachers to execute with excellence in these fundamental areas to support strong student
outcomes. Using the SABIS® Points System, grade level curriculum is broken down into
essential concepts to ensure mastery. Teachers use specially designed lesson plans based on
SABIS® developed textbooks and pacing charts, which will be aligned to Missouri Learning
Standards, so that each student receives the same instructional exposure and opportunities for
practice. Vernare will collaborate with UMSL to ensure proper alignment of the curriculum to
the Missouri Learning Standards. Student mastery and progress will be assessed and charted
weekly using the SABIS® Academic Monitoring System (AMS) thereby providing each student
with an individualized learning plan, while ensuring that all learning gaps are being closed, depth
of knowledge is increased, and appropriate challenges are presented to move students to the next
level. The Academic Quality Control team will ensure all SABIS® Educational System
components are implemented with integrity so that students receive the instruction and support
needed for success.

While direct instruction is a core component to the academic program, this technique is used in
concert with the other components of the SABIS® Educational System to ensure students
mastering essential concepts tied to the Missouri Learning Standards. Utilizing this system,
Vernare will incorporate structured and traditional teaching methods—including techniques such
as memorization, phonics in reading and drilling in basic mathematics—to build a strong
foundation for accelerated learning, creative judgment, critical thinking, individual exploration,
and ownership of one’s education in upper grades (http://www.sabis.net/educational-
systems/educational-approach/teaching-methods).

Unlike one-to-one or individualized teaching, where each child is taught for a limited amount of
time, the SABIS Point System” of teaching is an interactive approach that involves the whole

class in the learning process. When in class, students learn actively. They do not simply listen to
lengthy explanations or take dictated notes. A Vernare teacher will list the concepts to be taught

% Of the five most common non-English languages spoken in Missouri households, Spanish/Spanish Creole ranks
the highest at 2.7%. Population Data Series The Many Languages of Missouri.
www.missourieconomy.org/pdfs/population_data many mo languages.pdf
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and introduce them one "point" at a time applying the cycle of Teach, Class Practice, Individual
Practice, and Check. The teacher then explains the point to the class, gives an example in which
the point is used, and then assigns a written activity to check for individual student
understanding. Group work is then used to complement the SABIS Point System® whereby
students work in small groups to check their work and provide additional support to their
classmates. This time also gives the teacher the opportunity to visually survey the learning in the
room and assess the need for immediate re-teaching. The teacher moves to the following point
only when practically all students show in writing — and not just orally — that they have a firm
grasp of the "point" taught.

Central to Vernare’s curriculum is the identification of all concepts and skills for a given class,
followed by their classification as essential and non-essential. Essential concepts are those
needed for future learning and not formally taught after initial mastery. Expectations in terms of
mastery allow for differences in student abilities and efforts. All students must master essential
concepts to advance to a higher grade level. Non-essential concepts are those that do not interfere
with future learning but are part of the curriculum. All students must master a set amount over
and above the minimum requirement and will tackle some areas more extensively. It is within
this body, over and above the essential, that the amount and depth of knowledge that students
achieve varies. This allows for appropriate remediation and challenging of students across the
achievement spectrum; yet, it maintains a baseline of core curricular mastery for all students.

Vernare’s curriculum places a heavy emphasis on the core subjects of English and mathematics,
however other subjects, such as science, world language, social studies, art, music, health,
physical education and computing are also considered important in providing a well-rounded
education. The curriculum uses a spiral curriculum design such that previous concepts are
revisited in a more advanced form in later units or grades. Students exhibit mastery of essential
concepts at each level of advancement along the spiral curriculum. This curriculum is
comprehensive, dynamic, and continuously upgraded by the SABIS® Academic Operations
Division. For every course, the objectives are clearly laid out on the Pacing Charts provided
weekly to teachers. Each unit of a course has its sub-objectives and, in turn, every lesson plan or
period has its own sub-objectives. These objectives consist of skills, abilities and new concepts,
which students acquire, or master, as a result of having attended a particular lesson. By breaking
down the courses, the material becomes more meaningful, teachable, and measurable.

Vernare will administer weekly diagnostic Academic Monitoring System (AMS) tests to
measure the level of learning from the Pacing Charts. This AMS testing data is analyzed by
Vernare’s academic monitoring team, so that every student’s progress is measured on a weekly
basis, enabling interventions (ranging from tutoring to pull-out instruction) to take place quickly
before a student develops a major learning gap in the particular subject. Frequent student
assessment enables timely identification of individual needs and talents. Students who are
capable of advancing rapidly have the opportunity to do so, and are prepared to successfully
complete a variety of internationally recognized examinations. Conversely, students who may be
struggling can be identified in real-time and provided with intensives designed to fill learning
gaps that may have developed.
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Environmental Education Program

The Environmental Education Program for Vernare will be a comprehensive curriculum
designed to provide students with the academic, experiential and technical skills to pursue higher
education or job opportunities in science, technology, engineering, math and other related
disciplines in sustainable or “green” fields of interest. Environmental education will be
integrated across curriculum, with specific activities implemented weekly via the Student Life
Organization. These activities will primarily draw from research-based sources including, but not
limited to: Project WET (aquatic sciences/water conservation & use), Project WILD (animal
sciences), Project Learning Tree (botanical education/natural sciences) and the Missouri
Department of Conservation Discover Nature curriculum. Each of these programs is aligned to
grade level expectations and Common Core curriculum. Further curricular design will be
completed in conjunction with academicians specializing in sustainability instruction. The
experiential science components of the program will be met through students’ active
involvement in the school garden/farm, aquaponics, composting and vermiculture projects, in
addition to labs and field trips sponsored in conjunction with our community partners, including
but not limited to: the St. Louis Science Center, the St. Louis Zoo, the Missouri Botanical
Garden and the Missouri Department of Conservation.

A.2. Curriculum and Instruction

To achieve its mission, Vernare will utilize the SABIS core curriculum which is rigorous,
sequential and focused on preparing students for college. The SABIS curriculum is based on
international standards. SABIS employs more than 120 staff members in its Academic
Development Department and has already worked to fully align the SABIS curriculum to the
Common Core. To meet the academic requirements for the State of Missouri, the SABIS
curriculum team will ensure the curriculum is aligned with the Missouri Learning Standards. The
UMSL sponsor will closely monitor this process to ensure the curriculum is tightly aligned. This
aligned curriculum will be implemented in Vernare beginning in the 2016-2017 school year.

The SABIS curriculum is designed to provide knowledge and skill in a range of subjects in
addition to the core subjects of English, mathematics and world language. These subjects include
science, social studies, art, music, health, physical education and computer technology. The three
core subjects are broken down into sub-subjects. English and World Languages, for example,
include the sub-subjects of comprehension, composition, grammar, spelling and vocabulary.
Each subject in the SABIS curriculum is reduced to its smallest units of knowledge, known as
essential concepts. These essential concepts serve as the building blocks of overall knowledge. It
is part of the teacher’s mission to make sure that each student masters one set of concepts before
proceeding to new material. The following table is a guide for four grade levels for which a brief
curriculum outline is provided in the text:

English ' Mathematics Social Studies | Science

Grade K Grade K Grade 6 Science
Grade 1 Grade 1 Grades 1-5 Grade 7 Life Science
Grade 5 Grade 5 Grade 8 Earth Science
Grade 6 Grade 6 Grade 9 Biology
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Note: The Objectives/Outcomes listed are samples of a much deeper and broader set of content

and skills.

ENGLISH
Subject Content

Listening
Comprehension

Kindergarten
Sample Objectives/Outcomes
Skills and strategies: predict outcomes; understand sequence;

understand cause and effect; draw conclusions; identify fantasy
versus reality

Language Development

Identify number, color, size, and shape words; understand and use
words in proper context; name words that mean the same

Writing/Composition Express thoughts and ideas with pictures; dictate a thought or idea

Journal to the teacher to record; label drawings with words using invented
spelling

Handwriting Apply Zaner-Bloser manuscript printing for lower and upper case
letters

Phonics Reinforce/re-teach phonic rules within a whole language context

ENGLISH

specifically regarding: initial consonants; silent magic e

Grade One

Subject Content

Reading Comprehension

Sample Objectives/Outcomes

Identify main idea and details; compare and contrast ideas and
information; classify and categorize information; identify story
setting

Vocabulary
Word Study

Define key words; recognize question words; identify words as
naming words, action words, or describing words

Grammar

Identify a complete sentence; identify and write a telling sentence;
identify and write a question; capitalize and punctuate a telling and
an asking sentence properly; add —s to most nouns to name more
than one

Writing/Composition

Understand and use the five stages of the writing process:
prewriting, drafting, revising, proofreading, publishing; write
complete sentences

Spelling

Understand and apply the rules specifically regarding: short vowels;
CVC words; vowel pairs: oo, ea, oi, oy, ou, ow, au, aw, long e
sound spelled y; R-controlled vowels; contractions; plurals with —s
and —es

Handwriting

Apply Zaner-Bloser manuscript printing: good letter formation,
good spacing, good alignment and proportion, good line quality

Phonics

Reinforce/re-teach phonic rules within a whole language context
specifically regarding: initial and final consonants; consonant
digraphs




ENGLISH
Subject/Content

Reading Comprehension

Grade Five
\ Objectives/Outcomes

Make inferences; use context clues; predict outcomes; identify main
idea and details; understand sequence; understand cause and effect

Subject/Content
Literature

Vocabulary Define key words; identify parts of speech; understand and use
words in proper context; identify and understand multiple meaning
words

Grammar Distinguish between sentences and fragments; identify declarative,
interrogative, imperative, and exclamatory sentences; use correct
present, past, and future tense form of verbs

Writing/Composition Understand and use the five stages of the writing process: form and
indent paragraphs; develop a topic sentence; use supporting details

Spelling Understand and apply the rules regarding: short vowels; vowel
digraphs; R-controlled vowels; adding —ed and -ing; prefixes and
suffixes

Handwriting Apply Zaner-Bloser cursive handwriting

Study Skills Use the dictionary; thesaurus; encyclopedia; library; identify the
parts of a book; use graphic aids, diagrams and maps

ENGLISH Grade Six

\ Objectives/Outcomes

Know the elements of a short story; know what a protagonist and
antagonist is; understand how an author creates suspense; know the
elements of drama

Vocabulary

Identify & define new words; know pronunciation, parts of speech
and spelling; know what synonyms and antonyms are; be able to
use new words in context; be familiar with the study of etymology

Grammar

Be able to define a noun, verb, adverb, adjective, and pronouns,
personal and subject pronouns; possessive pronouns; demonstrative
pronouns; define a conjunction; identify conjunctions in a sentence;
the function of coordinating conjunctions

Composition

Be able to write a clear topic sentence; know the different steps to
writing a strong paragraph; be able to write smooth flowing
sentences

Mathematics Kindergarten

Subject/Content  Objective/Outcome

Numbers Recognize and write numerical symbols 1 through 20

Shape Identify and draw the shape of a circle, square, triangle, and rectangle
Recognize and read the written names of a circle, square, triangle, and
rectangle

Sets Recognize and draw sets to 20; understand more or less
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Comparison Recognize objects that are taller, shorter, or longer, tallest, longest, or
shortest

Sequence Write numbers 1-20 in order

Addition Recognize and understand the plus (+) sign and meaning add; draw a picture
with 1 or 2 more; understand the meaning of the word equals and the equal
sign (=)

Counting Write in the missing number 0-20

Sorting Find the odd one out; group things that are the same

Subtraction Cross out one to subtract; understand the meaning of the words, away and
subtract

Ordinance Identify the order of objects 1% — 5™

Time Read the time to the hour; write the time to the hour

Measurement Measure length using non-standard units

Patterns Copy linear patterns; copy special patterns

Fractions Identify one half of a region

Mathematics Grade One

Subject/Content  Objective/Outcome

Working with Recognize, write, and order numbers for a set of 0 to 100 objects; count

Numbers ahead or back with numbers from 0 through 100; numbers through 99 using
<, >, = 0r#

Addition Recall addition facts through sums to 18; know that in addition the answer is
called the sum; add two or three 2-digit numbers without trading, including
money

Subtraction Recall subtraction facts related to sums through 20; know that in subtraction

the answer is called the difference

Place Value and

Read, write and order 2-digit numbers less than 100 for objects grouped by

Counting tens and ones; read, write and order numbers through 99
Time and Recognize the hour and minute hands on a clock; read a calendar; identify
Money coins and their values; show an amount of money with two different sets of

coins

Geometry and

Recognize when two figures appear to be the same shape and/or size;

Graphing identify triangles, circles, squares and rectangles and give the number of
sides and angles

Measurement: | Find length in centimeters; estimate capacity using liters, temperature using

Metric Units degrees Celsius, and weight using kilograms

Fractions Recognize equal parts; identify halves, thirds, and fourths of a region or set;
write ”2 , or %4 to represent a part of a region or set

Customary Find length in inches; estimate capacity using cups, pints, and quarts;
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Measurement

Mathematics

estimate weight using pounds and temperature using degrees Fahrenheit
Grade Five

Subject/Content
Basic Facts

Objective/Outcome

Know addition and subtraction facts; know multiplication and division facts;
solve word problems using addition and subtraction

Numbers and
Place Value

Read and write numbers through billions; read and write Roman numerals;
compare and order whole numbers

Addition and Estimate sums by rounding to the nearest ten, hundred, thousand, or dollar;

Subtraction apply the zero property, commutative property, associative property and the
use of parentheses

Decimals Read and write decimals though thousandths; estimate decimal products and
quotients; multiply and divide decimals by a multiple of 10; fractions to
decimals

Multiplication Use multiplication facts to find and estimate products that are multiples of
10, 100, or 1,000; multiply by 1-, 2-, or 3-digit factors; solve word problems
using multiplication

Division Use division facts to find and estimate quotients that are multiples of 10,
100, or 1000; divide by a 1-digit divisor to find 3- or 4-digit quotients; find
averages

Fractions Write fractions for parts of regions or sets; find equivalent or lowest-terms
fractions; add or subtract fractions with like or unlike denominators; find
products of fractions

Geometry Identify point, line, segment, and parallel, perpendicular, and intersecting
lines; identify and measure right, obtuse, and acute angles; identify and
classify polygons

Graphing and Read, interpret, and make graphs; find the probability of a simple event

Data

Ratio and Write ratios to compare two quantities; solve equations involving equal

Percent ratios; write comparisons as ratios, percents, decimals or fractions

Measurement: | Estimate and measure lengths using millimeters, centimeters, meters and

Metric Units kilometers; find the volume or the capacity of a container; define and
understand matter, mass

Measurement: Use appropriate units of length involving inches, feet, yards, and miles; use

Customary appropriate units of capacity involving cups, pints, quarts, and gallons;

Units weights using ounces, pounds, and tons; measure temperatures using degrees
Fahrenheit

MATH Grade Six

Subject/Content  Objectives/Outcomes

Logical Solve word problems using elementary combinatorics; requiring multi-step

Thinking thinking, by thinking backwards; solve logic puzzles

Terminology Define key terms such as: addend, sum, dividend, divisor, multiple, factor,
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product, quotient, prime number, base x system, composite number,
reciprocal, exponent, axiom, postulate, theorem, even, diameter, prime
factorization, etc.

Axioms of R State and use the Closure Axioms of Addition and Multiplication of R

Fractions Reduce fractions to lowest terms, order fractions; convert mixed numbers to
improper fractions; convert improper fractions to mixed numbers

Decimals State decimals out loud; take decimal dictation; round decimals to any
desired place value; order decimals; add or subtract decimals; multiply
whole numbers by decimals

Percents Convert percents to fractions; convert percents to decimals; calculate x% of
y (where y ewhole numbers); determine what percent X is of y

Conversions Convert between linear metric measurements; (meters/sec to km/hr, etc.);
convert between two and three dimensional metric measurements

Measurement Calculate the perimeter of a square given either its side length or its area;
calculate the area of a square given either its side length or its perimeter;
define pi

Miscellaneous Convert a base ten number to a base n number where n €{2,3,...16}; add

numbers in base n; multiply numbers in base n; convert a base » number to a
base 10 number

Social Studies Grades 1-5

Subject/Content Objectives/Outcomes

History Develop an understanding of relationships between the past and the
present; analyze cause and effect relationships of ideas and events

Geography Understand human and environmental interaction; understand
world regions and their historical, cultural, economic, political
characteristics

Culture Understand that culture encompasses all aspects of a human society
that are learned, not inherited, and know how culture is transmitted

Ethics and Belief Recognize that all societies have ideals and standards of behavior

Systems

Social and Political Develop an awareness of the reciprocal relationship between the

Systems individual and social and political groups: family, community, and
nation

State Identity Identify various cultural groups that have settled in the state of
Missouri; examine the contributions of various cultural groups

National Identity Develop an appreciation for the multicultural, pluralistic nature of
U.S. society

Constitutional Heritage | Develop an appreciation for the balance of power established by the
Constitution between majority and minority, the individual and the
state, and government by and for the people
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Citizenship

Recognize the reciprocal relationship between the individual and
the state in a democracy

Map and Globe SKkills
map projections

Identify and use map and globe symbols; identify and use different

Critical Thinking

Define and clarify problems, issues, and ideas

Social Participation

Develop interpersonal skills; Work successfully in groups

Grade 6 - Science

‘ Grade 7 — Life Science

Objectives/Outcomes

Understand Life Processes of Living Things
Know Cell Structure and Function;
Understand Cycles in an Ecosystem; Be
familiar with Populations; Know the Ocean
and Living Things in the Ocean; Identify
Charles Darwin; Understand the Process of
Change; Know the Origin of the Earth;
Describe Moving Continents; Describe
Earthquakes; Understand volcanoes/Weather
and climate; Understand Stars in Motion;
Understand Atoms; Know Elements and
Compounds; Describe Electricity

‘ Objectives/Outcomes

Understand Measuring With Scientific Units
Be familiar with Graphing, Microscopes and
Lasers

Know Characteristics of Living Things
Describe Matter/Understand The Cell Theory
Know the Parts of a Cell Growth and Division
Understand Natural Selection; Be familiar with
Identifying Organisms; Know Plant Organisms
Describe The Animal Kingdom; Know
Common Traits of Vertebrates; Understand
Fishes/ Amphibians/Reptiles/Birds and
Mammals; Be familiar with Natural Resources;

Grade 8 - EARTH SCIENCE Grade 9 - Biology

Objectives/Outcomes

Be familiar with Measuring; With Scientific
Units; Be familiar with Graphing; Understand
Structure of Matter; Energy and Changes in
Matter; Earth’s Elements; Understand
Minerals; Be familiar with Rocks and
Weathering; Be familiar with Soils; World
Soil Types; Describe Gravity and Erosions;
Understand Earthquakes, Drifting Continents;
Plate Tectonics; Evolution of Life; Fossil
Record; Structure of the Atmosphere,
Weather Prediction, climate change, Earth In
Space, Moon, Earth-Moon System, The Study
of Stars, Understand Human Ecology

‘ Objectives/Outcomes

Be familiar with Biological Tools and
Techniques

Know Composition of Matter, Mixtures,
Energy, Compounds Important To Life,
Organic Compounds

Know and Describe Parts of the Cell; Diffusion
and Osmosis; DNA, RNA; Protein Synthesis;
Chromosomes, Mitosis, Meiosis; Origin of Life
on Earth, Describe Evidence of Evolution,
Describe Darwin’s Theory of Evolution;
Understand Blood and Respiratory System,
Nutrients, Digestive and Excretory System;
Understand the Endocrine; Reproduction
System; Understand Fertilization

Student Life Organization®

Vernare will also utilize another feature of the SABIS® Educational System that emphasizes the
acquisition of “life skills” through real life experiences. The Student Life Organization® (SLO®)
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will be an integral part of every school day. The SLO® is a student-led society that empowers
students to hold responsibility for many aspects of school life, and will serve as the main method
to cultivating a positive and cooperative culture and climate that leads to character development.®
Our students will embrace and observe these Basic Beliefs, which will be displayed prominently
in every classroom:

1. Always try.
Do your best.
Cooperate and actively help others.
Treat others with respect.
Manage yourself.
Respect the property and rights of others.

AN

Through SLO® Vernare will provide students with opportunities for emotional, social, and
moral growth in addition to developing their academic, managerial, organizational, and
leadership skills in a variety of academic and non-academic activities. These include peer
tutoring, planning athletic activities and social events; organizing community service projects;
and being involved in the school newspaper and school yearbook. Each week at Vernare, all
students will be able to participate in classroom and experiential science-related activities during
the Student Life Organization block period. Afterschool “clubs” will provide further
opportunities for students to extend their STEM exposure and practice. At all grade levels,
students will learn that working cooperatively creates a strong community. Vernare will extend
the community experience into real life responsibilities and add a social element as well.
Students’ participation in these activities will help them make a commitment to contribute to the
community around them while in school, later in college and ultimately as working adults.

Students will learn to:
e Promote high social, ethical, and moral values
Become active and constructive members of a community
Develop academic, managerial, organizational, and leadership skills
Acquire and refine the attitudes that give them an edge in college and throughout life
Form circles of lasting friendship
Get involved in a variety of student-led activities

Veteran SABIS® leaders will train the initial school leadership team and teachers at Vernare in
the complete Educational System to ensure the integrity of the program implementation. This
training will include focus on the implementation of the mechanics and technical support for the
academic program, as well as full orientation of the Student Life Organization® Program.
Specialized support teams will assist in the implementation of all components of the Academic
Monitoring System (AMS), as well as provide ongoing back office data management support to
ensure that individualized progress charts and mastery assessments are accurate and available at
all times. The license agreement between Vernare Learning and SABIS® Educational Systems
provides further program support as needed throughout the first two years of operation of these
schools to ensure the integrity of implementation of the curricular program. The goal is to shift to

¥ Hagman, J. & Hayes, J. (1986). Cooperative learning: Effects of task, reward, and group size on individual achievement.
Technical report 704, Scientific Coordination Office, US Army Research Institute for the Behavioral Sciences, ERIC document
#278720
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a “train-the-trainer” model, in which Vernare school staff will provide the necessary orientation
to new faculty members in subsequent years. Vernare’s governing board, school leaders and the
UMSL sponsor will monitor outcomes to ensure students are meeting or exceeding performance
outcomes identified in its performance contract. In addition, as a licensee of the SABIS®
Educational System, SABIS® will also monitor student outcomes to ensure all program
components are being utilized appropriately. Vernare has also built in professional development
days in its school calendar to address individual teacher growth areas, especially within our less
experienced staff.

A.3. Assessment

Student assessment is essential to identify gaps in learning and address these gaps before they
can derail a student’s academic progress. To identify and address these gaps in real time, Vernare
will implement the SABIS® Academic Monitoring System (AMS) —an online assessment
program that incorporates weekly and periodic exams to assess mastery level of essential
concepts. Results will be provided to teachers on a weekly basis so that, in essence, each student
has an individualized learning plan in place. These assessments will enable the faculty to identify
each student’s individual strengths and weaknesses and design and implement intervention
strategies for the students. Additionally, when Vernare students reach third grade, they will
participate in Missouri’s Smarter Balanced assessment system, administering and analyzing the
two benchmark assessments that precede the MAP administration. If SABIS test results do not
align with state results, Vernare will implement an analysis of the discrepancies and review of
the proprietary assessments.

This real time data will assist teachers and administrators in monitoring the overall progress of
the school and evaluate the effectiveness of the program, adapt instructional approaches, and
establish new goals and expectations to better serve students. Students who demonstrate mastery
of the particular skills and knowledge tested move along with the curriculum. Those who do not
demonstrate mastery will receive additional assistance to address the particular learning gaps.
Concepts that are not learned will be re-taught and re-tested (spiraled curriculum), especially if
they are “essential” concepts. Student progress is continuously followed, and extra support is
provided when needed.

As the head of academics at Vernare, the Academic Quality Controller (AQC) will have the
primary responsibility for overseeing the implementation of the assessment system and overall
responsibility for performance outcomes. This administrator, in collaboration with lead teachers
and/or department heads, comprises the academic monitoring team. Together, they will ensure
that students meet and exceed the academic goals and objectives developed for the school, by
implementing a number of evaluative activities that have been developed to ensure successful
implementation of its pedagogy and assessment practices to attain outstanding student
performance results as quickly as possible.

The academic monitoring team will conduct the second level of monitoring and evaluation by
reviewing the test results, identifying students in need of academic intervention, and identifying
sections or classes where re-teaching needs to occur. They will collaborate with individual
teachers to create appropriate lesson plans, coordinate intervention strategies with the Student
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Life Organization Director, and consult with the Head of School, or special education staff, if
necessary. The Academic Quality Controller works with their instructional faculty to determine
if additional instruction through pull-out sessions (intensives), before-school or after-school
programs and/or tutoring is necessary.

A third level of monitoring and evaluation activity is led by the Head of School. Since the Head
of School retains overall responsibility for the academic success of the students, s’he works
closely with the faculty, other administrative staff and support staff members to ensure that all
students are proceeding at the proper pace. Frequent meetings between the Head of School and
senior staff members, ensure that day-to-day operations run smoothly and any and all issues are
identified and addressed in a timely manner. Performance data (at the student, class and school-
wide levels) are used to evaluate progress and to make necessary adjustments to the program.

The goal of this comprehensive assessment and monitoring is to ensure that students are
positively tracking to achieve the academic performance outcome benchmarks outlined in the
performance contract with UMSL.

How Data is Collected

Academic performance data drives decision-making at Vernare. Ongoing assessment is used to
evaluate student learning and permit timely, positive intervention. We will collect
comprehensive data from multiple sources, analyze the data in real-time, make decisions, and act
based on the results of the data. Assessment covers the five core academic subjects, namely
English, mathematics, World Language (mostly Spanish), science and social studies. Testing
students in this way has a number of very important advantages:

e Students learn to perform well under the pressure of time and other constraints.
e Students develop the ability to focus and to sustain concentration for long periods.
e [t provides feedback that allows close monitoring and follow-up.

While the Academic Quality Controller and Head of School will have primary responsibility for
overseeing and managing the assessment system, every staff member will view their work as
data-driven and be held accountable for using data to develop, execute and refine their work.

SABIS’s proprietary AMS software system’ provides many programs that allow prompt, reliable
assessment of student knowledge as well as effective follow-up, and will be used to assess
student knowledge of every concept taught that week. The AMS detects gaps in student
knowledge to be pinpointed as they form. Working as a team, teachers and students focus their
efforts on filling the gaps through tutoring and/or intensive classes. The AMS allows the
progress of every student to be continuously monitored, problem areas to be identified, and the
most appropriate solution to be implemented. Repeating a grade is also considered a form of

? SABIS has developed a proprietary state-of-the-art student and school management software system that is designed to provide
teachers with immediate feedback on student learning. SABIS’s IT division employs over 60 programmers and software
developers who are charged with maintaining and constantly improving on this system. This includes: IT infrastructure, network
support, implementation of the school/enterprise network and PC operating systems, systems security, and all data processes and
procedures as they apply to each SABIS-managed school or authorized licensee.
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support for students, although this is the last option. The following testing measures will be used
at Vernare to assess student academic performance:

Missouri State Tests (MAP, Smarter-Balanced — beginning with grade 3)
SABIS® Diagnostic Test Profile(s)

Standardized Test for the Assessment (STAR) of Reading Batteries
Standardized Test for the Assessment (STAR) of Math Batteries
SABIS® Periodic Tests, End-of-Term Tests and Final Exams

SABIS® Academic Monitoring System™ Assessments

AR S

A Testing Calendar will be developed for Vernare which adheres to the State testing calendar,
covering each academic year, by month and day/date showing which type of test is administered
and when. The exam schedule is set for each term based on criteria that determines the number
of tests per subject and sub-subject. The pacing of exams is correlated to the pacing charts. The
calendar will also show Professional Development Days, holidays, review weeks, End-of-
Term/Finals, vacation time/no classes, beginning of terms, state exams, and time when school is
out of session.

Diagnostic testing may be required to determine appropriate academic placement in a designated
course at a specific academic or grade level, or in a course that may have specific prerequisite
requirements. Classroom placements are generally made at the discretion of the school
administration working in collaboration with teachers and parents.

Non-academic Assessment

In addition to regular academic assessments, non-academic assessments will also be an integral
part of the Vernare model to fulfill its Core Values (refer to section A-1). These assessments will
cover the following areas: Financial Soundness, Operational Effectiveness, Environmental
Impact, School Climate (student/teacher/staff perspectives), Parent Satisfaction and Community
Impact. Public reports on these metrics will be made available to the school community and on
the school website in a timely fashion.

A.4. School Calendar and Daily Schedule

To meet the rigorous academic, character and cultural goals, Vernare will implement a 180-day
school year, which meets the Missouri standard of 174 days plus 6 days for inclement weather.
The school day will begin at 7:30 AM for before-school care/breakfast, with instructional time
running from 8:00 AM — 3:45 PM. There will be forty-five (45) minutes allotted for school lunch
and recess on all days except for Wednesday, when there will be no recess. Wednesdays will be
reserved for Student Life Organizati0n® (SLO) activities for the students, and Academic Quality
Control monitoring for the academic monitoring team. On Wednesdays, instructional time will
run from 8:00 AM — 2:00 PM, with 2:00-3:45 PM reserved for the weekly specialized activities.
A portion of the weekly SLO learning block will incorporate the Environmental Education
curriculum, to support our focus on sustainability education. The 2016-2017 academic school
year will run from August 24 — May 27, with the last day for teachers being June 3. There will be
three scheduled Professional Development Days for teachers and administrators and three days
of Parent-Teacher Conferences, during which students will be out of school. This academic
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calendar provides seven (7) hours of instructional hours per day, resulting in 1,260 hours per
year—exceeding the state minimum requirement of 1,044 hours. Summer school—which will
run from 8:00 AM — 3:45 PM—will begin two weeks after the end of classes, and will last for
seventeen (17) days, for approximately an additional 120 hours of instruction. There will be five
(5) teachers used to cover summer school. (Please see the Appendix 2 for a complete outline of
the academic calendar.)

The daily schedule is designed with the whole child in mind—providing necessary focus on
academic development, in addition to supporting the overall wellbeing and development of the
student. For example, reflective activities, structured play and snacks are incorporated at
appropriate levels to accommodate the attention span and energy levels of students at various
developmental stages. Science, Social Studies and World Language (Spanish), is integrated into
the curriculum from Kindergarten onward. Physical education will also be a key component for
all students. Special attention to character development will be provided for our early
elementary students, as they will have daily opportunities to demonstrate “peer appreciation” by
publicly acknowledging a supportive or kind act they personally experience or witness during the
school day. In this way, we will reinforce our cultural competencies around community
development, creating a safe and caring environment—with the goal of positively supporting the
social and emotional development of our students.

The following outlines sample daily schedules for both lower and upper elementary levels:
Note: Schedules include 7 hours of instructional time (8:00-3:45) with 45 min Lunch/Recess.

Table 1. Sample Daily Schedule for Early Elementary levels (K-1)

Monday, Tuesday, Thursday & Friday Wednesday
7:30-7:55 | Breakfast/Before-School care 7:30-7:55 Breakfast/Before-School care
8:00-8:15 | Morning Address 8:00-8:15 Morning Address
8:15-9:00 | English Language Arts 8:15-9:00 English Language Arts
9:00-9:15 | Brain Recharge/Snack 9:00-9:15 Brain Recharge/Snack
9:15-
10:00 Mathematics 9:15-10:00 | Mathematics
10:00- 10:00-
10:15 Morning Reflection/Activity 10:15 Morning Reflection/Activity
10:15- 10:15-
10:45 Social Studies 10:45 Social Studies
10:45- 10:45-
11:30 Science 11:30 Science
11:30- 11:30-
12:15 Lunch/Recess 12:15 Lunch/Recess
12:15- 12:15-
12:30 Transition/Peer Appreciation 12:30 Transition/Peer Appreciation
12:30-
1:00 Spanish 12:30-1:00 | Spanish
1:00-1:30 | Reading Workshop 1:00-1:30 Reading Workshop
1:30-2:00 | Writing Workshop 1:30-2:00 Writing Workshop
2:00-2:45 | Fitness/Nutrition/Wellbeing 2:00-3:45 Student Life Organization
2:45-3:30 | Art (M, Th)/Music (T,F) (Integrated Environmental
3:30-3:45 | Afternoon Reflection/Daily Close Science Curriculum)/Daily Close
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Table 2. Sample Daily Schedule for Upper Elementary levels (2-5)

Monday, Tuesday, Thursday & Friday Wednesday
7:30-7:55 | Breakfast/Before-School care 7:30-7:55 | Breakfast/Before-School care
8:00-8:15 | Morning Address 8:00-8:15 | Morning Address
8:15-9:15 | English Language Arts Block 8:15-9:15 | English Language Arts Block
9:15- 9:15-
10:15 Mathematics Block 10:15 Mathematics Block
10:15- 10:15-
10:30 Brain Recharge Activity 10:30 Brain Recharge Activity
10:30- 10:30-
11:30 Social Studies Block 11:30 Social Studies Block
11:30- 11:30-
12:30 Science Block 12:30 Science Block
12:30- 12:30-
1:15 Lunch/Recess 1:15 Lunch/Recess
1:15-2:00 | Spanish 1:15-2:00 | Spanish
2:00-2:45 | Fitness/Nutrition/Wellbeing 2:00-3:45 Student Life Organization
2:45-3:30 | Art (T,F)/Music (M, Th) (Integrated Enviyonmental Science
3:30-3:45 | Afternoon Reflection/Daily Close Curriculum)/Daily Close

A.5. Target Population

Vernare Learning supports neighborhood stabilization and community sustainability; therefore,
Vernare will be located in a community experiencing economic distress (low-to-moderate

median & mean income levels, F/RL eligibility) and education disparities, as reflected in APR
ratings and high school graduation (and equivalency) rates. Enrollment in Vernare will follow

the attendance area models afforded to charter schools in the home districts in which they reside.

Vernare will be located in the Old North neighborhood of St. Louis. While enrollment to Vernare
will be open to all St. Louis City residents, the primary target population for these first campuses

will be the 63106 and 63107 zip codes. The following chart presents a profile of the
demographics demonstrating mission match of these geographic areas to the Vernare Learning

model:

Population # % Population # %

8 Total 11,883 IC\D Total 11,912

— 5-9 years 1,273 ~— 5-9 years 801

o 10-14 years 1,080 (ap) 10-14 years 902

O 15-19 years 1,135 (o) 15-19 years 1101
White 388 | 3.30% White 844 | 7.10%
Black 11,271 | 94.80% Black 10,800 | 90.70%
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American American

Indian/Alaskan Indian/Alaskan

Native 25 0.20% Native 41 0.30%
Asian 15 0.10% Asian 24 0.20%
Households Households

with children 2,762 | 59.20% with children 2690 | 58.40%
Unemployment 13.10% Unemployment 15.80%
Median Median

Income $14,631 Income $25,214

Mean Income $21,735 Mean Income $34,403

HS grad 32.10% HS grad 31.10%

Note: Based on 2010 Census Data, http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml

In the target geographic zone, there are currently 6 schools serving students from grades K-6.
The following tables show the demographic composition of the district and charter school in
these two zip codes.

Missouri School Improvement Program (MSIP) 2013 Annual Performance Report (APR) -- School Building Level Report

School Beg. End Std1.1 | Std1.2 | Std1.3 |Std1.4SS| Std2.1 | Std2.2 | Std2.3 [Std2.4SS[ Std4 |Total Pts | Total Pts APRY%
Grade | Grade | ELAPts |MathPts| SciPts Pts ELAPts |Math Pts | SciPts Pts |Attendance| earned | Possible
Ames PK 5 0 0 6 0 0 0 2 0 75 15.5 70 2.1
Columbia PK 6 12 6 0 0 2 2 0 0 10 32 70 457,
Dunbar PK 6 12 6 12 0 3 0 3 0 75 435 70 62.1
Farragut PK 6 6 12 12 0 2 3 3 0 10 48 70 68.6
Gateway PK 5 15 16 12 0 2 4 3 0 75 59.5 70 85
Confluence Old North |K 8 15 16 6 0 2 4 2 0 75 52.5 70 75

2013 Building Demographics

School F/RL % Black
Ames 957 96.4
Columbia 96.5 100
Dunbar 98 100
Farragut 97.2 100
Gateway 93.1 93.8
Confluence Old North|  98.3 994

With the exception of Gateway Elementary (an SLPS magnet school), the performance of these
schools is fair to very weak. The academic performance achieved at the elementary level is a
strong trajectory indicator for middle and high school achievement. Clearly, more high quality
educational options are needed in this targeted geography. While Vernare will not discriminate in
any way against potential students or staff, the expectation is that the schools will reflect the
community in which it primarily serves. Vernare falls within the 63106 zip code, thus meeting
the objective of serving students in need. The strong disciplinary and academic programs of this
school will be demonstrated in the strong overall achievement of students matriculating through

32


http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml

the program, thereby serving to close the achievement gap. (See Section B-5 for an explanation
of Vernare’s enrollment process)

A. 6. Special Student Populations

Vernare will be open to all students, regardless of sex, race, color, national or ethnic origin,
religion, sexual orientation, gender identity, gender expression or disability. Based on
demographic comparison of schools in the target enrollment zip codes, Vernare expects to enroll
a diverse student population that may include up to 14% of students with special needs. We will
provide a free and appropriate public education in the least restrictive environment suitable for
all students that enroll. Vernare shall not be exempt from any federal or state laws or regulations
relating to disabilities, including Section 504 of the Rehabilitation Act of 1973, Title II of the
Americans with Disabilities Act (ADA), and the Individuals with Disabilities in Education Act
(IDEA) of 2004. Students with disabilities attending our charter school will be served in the same
manner that is consistent with applicable statutes as any other child with a disability in any other type
of public school. Should St. Louis Public Schools hold an IEP for any student who will attend
Vernare, Vernare will work with St. Louis Public Schools to transfer such documentation in a timely
manner. The goal is to include such students into the general education classrooms to the extent
most appropriate for the student. Additionally, appropriate assessment for new and compliance
with established Individualized Education Plans (IEPs) will be strictly enforced and monitored.
In the specific case of IEPs, all appropriate staff members will be trained to ensure complete
compliance with all issues affecting the learning potential for the affected students.

Teachers certified in Special Education and ESL (for English Language Learners) will be a part
of the staff mix at Vernare to ensure we provide appropriate academic support for these students.
The SABIS Educational System® is designed to support remediation strategies to accommodate
students across the spectrum of ability. The intention of mixed ability classrooms, coupled with
the whole class teaching (SABIS Point Systern®) and active student engagement is designed to
address the multiple intelligences and learning styles of a diverse student population.

Special Education Assessment

Vernare plans to implement a comprehensive Response to Intervention (RTI) system, thus
ensuring that instruction and assessment are culturally and linguistically responsive, and
evidence-based interventions are being utilized. If a parent requests an evaluation of their student,
this request will supersede the RTI process and be completed promptly. Vernare’s RTI system
will support the SABIS curricular model by contributing to meaningful identification of learning
and behavioral problems, improve overall instructional practice and provide students with the
supports they need to achieve success in school. If it is suspected that a student may have a
disability, the Vernare Care Team (VCT) will be alerted to assess appropriate steps outlined in
the RTI model in order to address the concerns. The VCT will consist of school staff members—
at minimum including the Academic Quality Controller, Student Life Organization Director, and
Lead Teacher/Department Head. If after the implementation of evidence-based interventions and
appropriate student monitoring has occurred, and it is determined that the student be referred for
evaluation for a disability, the parent/guardian will be contacted. If it is determined that the
students is a “child with a disability” as defined by IDEA, an IEP team will be assembled to
develop an appropriate Individualized Education Plan (IEP). The IEP team will include VCT
team members, in addition to regular and special education teachers, school counselor, nurse,
therapists, and the parent/guardian of the student. The IEP team will meet annually to review the
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student’s IEP and ensure all goals are met satisfactorily. Re-evaluations of student IEPs will be
reviewed at a minimum every three years, based on assessment, which may include retesting the
student. If it is determined that a student does not have a disability, the VCT will work with the
teacher and parent/guardian of the student to create a plan to support the positive development
and progress of the student.

Limited English Proficiency (LEP) Assessment

Vernare may enroll students who have limited English proficiency. To help identify any such
students as early as possible, the primary language spoken at home will be identified on the
student enrollment form. If the home language survey indicates a language other than English, or
if the child’s first language is not English, s/he will be screened using the WIDA-ACCESS
Placement Test™ (W-APT). Parental consent is not required to administer this screen. By
federal law, the Vernare will ensure that the required language proficiency exam is given to all
ELL students each year.

Once a student is identified as an English Language Leaner (ELL) and eligible for ESL services,
the school will notify the parent/guardian within the first 30 days of school or within the first two
weeks of the student enrolling, if entering sometime after the beginning of the school year. The
notification will include an explanation, in a language clearly understood by the parent/guardian,
that annual English proficiency assessment will be administered until proficiency requirements
are met.

Students will be no longer be classified as Limited English Proficient (LEP) once they have
demonstrated attainment of language skills necessary to effectively compete with non-ELL
students in age and grade-level appropriate settings across all content areas. The student will be
ready to transition out of language instruction educational programs once their English language
proficiency is demonstrated in the following areas:

1. Listening and speaking English,

2. Reading and comprehending academic English,

3. Writing in English, and

4. Demonstrating English proficiency in academic subject areas.

Support for Homeless Students

Another special student population that will be accommodated is that of homeless students. Due
to the many social issues related to sustained poverty, it is reasonable to expect that a significant
portion of our student population may be transient. This is a trend that is common in many urban
areas—St. Louis notwithstanding. Having an anchor school will serve as a support for both
students and parents, thus supporting our community development mission. To that end,
strategic partnerships with community partners specialized in supporting this population—
including organizations such as Gateway 180 and Grace Hill—will be developed to ensure that
the appropriate supports are identified and provided for all of our students.

A comprehensive Policy for Homeless Students will be created for Vernare in compliance with

McKinney-Vento Homeless Assistance Act (PL-100-77). This policy will outline:
e How Vernare appropriately identifies homeless students

34



e Enrollment/Placement of homeless students in Vernare versus the students’ school of
residency
e (Comparable services to homeless students
e Identification of the homeless liaisons and their duties under McKinney-Vento
e Dispute resolution
The Student Life Organization director will serve as the designated homeless coordinator.

A.7. School-Specific Goals and Objectives

As mentioned in our mission and vision statements, Vernare’s objective is to create “scholar
citizens”—meaning, our students will not only meet the broad academic goals of making
continual progress toward mastery of all grade-level academic standards, with particular focus on
STEM concepts; but, also develop their respect and stewardship for the natural and social
environments in which the live, play and learn as they actively participate in building sustainable
communities. The skills and experiences our students will gain at Vernare will ensure that they
are fully equipped for success in college, work and life. To this end, demonstration of mastery
will be the standard for all student promotion and graduation.

As previously described, student academic progress will be monitored through weekly
assessments and Missouri Smarter Balanced interim assessments. Students in grades 1-6 earn
scores in Mathematics, English/Language Arts and Science based solely on what they can
demonstrate they have mastered under testing conditions. Students in grades 3-6 take a weekly
quiz in all three subjects called the Academic Monitoring System (AMS). (Refer to Section A-3)
Students take a weekly exam each term that tests them on the fundamental ideas they learned in that
week. About every three-to-four weeks, students sit for a periodic exam in each subject that requires
them to synthesize and apply the content and skills they have been learning. Each end-of-term exam
is cumulative. Staff and teachers will study data from these assessments to inform instructional
decision making around re-teaching, remediation and differentiation. Students scoring below
70% will trigger academic intervention by the Academic Quality Controller.

Promotion Policy

The promotion policy will be communicated to students and parents through a number of means.
First, it will be made clear to students and parents at the start of each school year through the Parent-
Student Handbook. Report cards are a second way that this policy will be communicated to students
and parents. A specific comment is made on the report card of any student at-risk of failing to meet
the requirements for promotion. Students and parents will also be kept informed of this policy in
conferences.

Some courses are given more academic weight than others in grading the term and year-end average
on student report cards. English, math, and world language are weighted most heavily, followed
closely by science and history. Finally, fine arts, physical education, health, and other subject
electives are graded but are not part of the overall average calculated each term/year. A few subject
electives are graded on an Excellent/Good/ Fair/Poor scale. In these classes, a grade of Poor is
considered failing.

By requiring students to pass comprehensive assessments in order to be promoted, we will
ensure that students are prepared for success at the next grade level. This is especially important
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in providing students with the competencies necessary to successfully move from the elementary
level into the middle and high school and progress towards earning their high school diploma.

Retention decisions will not necessarily follow a strict rubric. Mastery of content and skill
domains will be the most significant factor in the decision-making process. The frequent
monitoring of student progress is designed to identify performance gaps before they result in
outcomes that may qualify a student for retention evaluation. With the supports of academic
intensives, tutoring and resources provided through the Student Life Organization®™, grade
retention will be a scarcely used intervention. In the event that this intervention may be
considered, the Vernare Care Team (VCT) will analyze all of the student’s outcome data and
consult with parents/guardians before making a final decision.

In order to advance from the lower school (K-5) to grade 6, students must have been successfully
promoted through the grade levels as previously described. They must have the knowledge and
skills to be successful in middle school as measured by their competencies in relation SABIS and
Missouri Learning Standards for elementary schools.

Academic & Cultural Goals

The goal of Vernare is to become a school with an APR score above 90. To meet this goal will
take time, as the population served will likely represent a range of performance levels that skew
towards the Basic and Below Basic levels. The intensive interventions and SABIS curricular
model shall help remediate these achievement gaps; yet, meeting 2020 Target goals will take
some time. This is also due to the fact that Vernare will begin its first year serving students K-
Grade 2—Ilevels not within the MPI reportable range. Therefore, the academic goals of Vernare
for the initial charter period will represent a systematic approach to raising the achievement
levels of our students to ultimately reach the goal of accreditation with distinction.

Vernare will begin operations serving students grades K-2 in August 2016. To ensure these
students are positioned to meet the Academic Achievement goals set for Grade 3, the SABIS
curriculum will be aligned to the Missouri Learning Standards. Mastery of the standards for
English Language Arts and Mathematics for these early elementary grade levels will serve as the
achievement standard for these grades and basis for promotion.

The following is an outline of the SABIS assessments to be used for these early elementary grade
levels:

English Language Arts:

KG: Students will complete approximately 208 lessons per year. SABIS-furnished diagnostic
tests will be used to determine sufficient mastery for promotion to First Grade.

Grade 1: Students will complete 250 lessons. To determine sufficient mastery for promotion,
students will complete six (6) Continual Assessment Tests and three (3) End of Term exams per
year.

Grade 2: Students will complete 253 lessons. To determine sufficient mastery for promotion,
students will complete six (6) Continual Assessment Tests and three (3) End of Term exams per
year.
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Mathematics:

KG: Students will complete approximately 255 lessons per year. SABIS-furnished diagnostic
tests will be used to determine sufficient mastery for promotion to First Grade.

Grade 1: Students will complete 250 lessons. To determine sufficient mastery for promotion,
students will complete six (6) Continual Assessment Tests and three (3) End of Term exams per
year.

Grade 2: Students will complete 255 lessons. To determine sufficient mastery for promotion,
students will complete six (6) Continual Assessment Tests and three (3) End of Term exams per
year.

The Sponsor’s Role
In Vernare’s first year (2017 - prior to the first administration of Smarter-Balanced Assessments),
UMSL will closely monitor student academic performance on Vernare’s internal assessments:

e Student lesson completion data

e SABIS furnished end-of-year diagnostic tests for promotion to First Grade

e Continual Assessment Test mastery data

e End of Term Exam data.
If school wide student performance in math and reading indicate that students are growing at a
rate significantly less than one year over an academic year, UMSL will require Vernare to
develop a benchmarked academic achievement improvement plan for the following year that is
monitored by UMSL.

At the end of year two (2018), if the Vernare’s Total MPI score in either ELA or Math falls
within the range of 275 — 290, UMSL will request a benchmarked academic improvement plan
specifically focused on how the school plans to improve student performance and UMSL will
monitor execution of this plan. If at the end of the following year (2019) Vernare’s Total MPI
score remains within the 275 — 290 range, UMSL will place the school on probationary status
and strongly consider the possibility of closure at the end of the next school year. If at the end of
the following year (2020) Vernare’s Total MPI score has dropped 12 points or greater from the
2019 score, UMSL will place the school on probationary status and institute closure procedures.

At the end of year three (2019), if the Vernare Total MPI score in either ELA or Math falls
below 300 for the first time and is within the range of 275 — 290, UMSL will request a
benchmarked academic improvement plan specifically focused on how the school plans to
improve student performance and UMSL will monitor execution of the plan. If at the end of the
following year (2020) Vernare’s Total MPI score remains within the 275 — 300 range, UMSL
will place the school on probationary status and strongly consider the possibility not renewing
the charter, closing the school at the end of the 2020-21 school year.

If at the end of any year, the Vernare Total MPI score in either ELA or Math falls below 275,
UMSL will place Vernare on probationary status and strongly consider the possibility of closure

at the end of the next school year.

The following Performance Standards will form the basis of the Performance Contract
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established between Vernare Learning and UMSL. These standards are aligned to MSIP5 and
designed to progressively improve student performance to be on track to meet 2020 MSIP5
standards. (Please see Appendix 9 for a copy of the Performance Contract.)

Performance Standard 1: Academic Achievement

The following are our primary academic goals for achievement in English Language Arts and
Mathematics during our initial charter period (K-6), in alignment with MSIP5 Performance
Standards:

e 2017-2018: This will be the first year eligible for APR data collection. Given the anticipated
mixed performance levels of incoming students, the achievement target status will be
“Approaching,” with MPI goals as follows: ELA = 350 and Math = 350.

e 2018-2019: During this year, we will continue to strive for a status of “Approaching,” with
MPI goals as follows: ELA =366 and Math = 363.

e 2019-2020: At this point, we are confident that our students will have received the
foundational preparation to begin increasing achievement outcomes towards the status of
“On Track,” with MPI goals as follows: ELA =375 and Math = 375.

e 2020-2021: Projected status targets have not yet been set for this year; therefore, we will
maintain the goal of the status of “On Track,” with MPI goals as follows: ELA =375 and
Math = 375.

Performance Standard 2: Subgroup Achievement

Based on the high probability that the school population will be primarily comprised of students
in subgroup categories, the performance standards here will mirror those previously outlined in
Performance Standard 1.

Performance Standard 3: Attendance
The goal is to have 90% of students present 90% of the time. The goal for average daily
attendance (ADA) is 95%.

In addition to setting high academic goals, we are also setting high cultural goals for our “scholar
citizens”. These are as follows:

Cultural Goal 1
Our students feel cared about, care about their peers, and have a sense of belonging. This will be
assessed through parent and student surveys.

e Objective 1: An annual survey of our students’ parents or guardians, and then — when age
appropriate — our students themselves, evidences that over 85% of our students feel cared
about by their teachers and peers, care about their teachers and peers, have a sense of
belonging at Vernare School, and feel that their teachers and peers are trying to help them
succeed at learning and growing as a person.
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e Objective 2: Student retention from one year to the next is 90% or better. When students feel

cared about and care about their peers, they want to stay at a school.

Cultural Goal 2
Our students value their common work of learning and develop strong study habits from the
earliest grades. How this is assessed is still to be determined.

e Objective 1: An annual survey of our students’ parents or guardians, and then — when age
appropriate — our students themselves, evidences that 75% or more of our students are
scheduling a time when they are mentally sharp to do their homework assignments; are
keeping to their schedule and avoiding procrastination; are seeking out a quiet, well-lit
place; and are reviewing their homework before they begin, establishing in their mind its
value, and intentionally selecting the strategies/work methods they will use to complete it
— e.g., doing the hardest math work first, while they are least tired, or previewing a
reading assignment. Because students do homework away from the supervision of their
teachers, it is the best indicator of whether they have developed self-discipline and good

study habits.

e Objective 2: Average daily attendance is at least 95% each year. High attendance is
evidence that students value what is going on at the school — learning — and are

successfully developing the critical habit of attendance.

e Objective 3: Homework assignments will be completed on time at least 85% of the time.
This indicates that students appreciate the value of the work, are reserving the necessary

time, and effectively organizing their work.

Cultural Goal 3

Our students develop confidence, strong character, and a desire to contribute to every community

of which they are a member.

e Objective 1: An annual survey of age-appropriate students evidences that over 85%
believe they will succeed academically, support the school’s core values and the goals of
our character education program, and want to make a contribution to our school

community and their future communities.

e Objective 2: Students will voluntarily provide assistance to their fellow students — for
instance, through peer tutoring or participation with Student Life Organization® groups
that provide some form of service to the school community and the community-at-large.

e Objective 3: As students progress through higher grade levels, they will develop an
increased interest and expertise in STEM-related areas, with a central focus on issues of

sustainability, conservation, preservation and recycling.

Cultural Goal 4
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Our students will develop cultivate environmental stewardship and seek higher education and/or
careers in “green” technologies.

e Objective 1: Students will develop a healthy relationship with the outdoors as they will be
active participants in the “seed-to-table” program using the signature Vernare School
Gardens, thus preparing them for educational and career paths in Food/Agricultural
Sciences.

e Objective 2: Students will gain a deep understanding of natural resources and issues of
scarcity, renewable energy, and alternative energy resources

e Objective 3: Students will be proficient users of technology to create/present solutions to
issues related to sustainability at the local, regional and global levels.

A.8. School Climate and Discipline

In order to achieve our college prep mission and to meet our high academic performance goals,
Vernare’s culture and climate will reinforce the positive values of self-discipline, hard work,
responsibility, respect, character and teamwork. Student management will provide direction, set
limits, create high expectations and promote self-discipline. Positive behavioral interventions and
supports are ways to turn around the behavior that has been identified as inappropriate according
to school policy, procedure or practice.

Research supports our approach to discipline as a foundation to learning'?. School discipline has
two main goals: ensuring safety and creating an environment conducive to learning. Our school
will have a firm policy for prevention by encouraging positive behavior. Discipline, however, is
not only about enforcing rules and regulations or controlling students. The approach is to win
students over, not win over them; only then is self-discipline possible. Our goal is for students to
choose to do what is right because they believe it is the right thing to do, not out of fear of being
caught. The school will publish a handbook containing clear policies pertaining to the conduct of
students and staff, which will be sent to all parents, explained to all students, and available in
multiple languages as appropriate. (Note: Students with an Individualized Learning Plan (IEP)
will be managed in accordance with their specific behavioral goals, as applicable.)

A core feature of Vernare is the unique SABIS Student Life Organization® (SLO) that is open to
all students beginning in Kindergarten. This program empowers students with the real
responsibility of leading many academic and non-academic aspects of the school (such as
fundraisers, community service projects, bees and other academic competitions), creating
positive attitudes and behaviors, thus promoting a sense of ownership, inclusion and buy-in. The
SLO serves an important role in the development of student cognitive, affective and moral
reasoning: acquiring problem-solving, communication, and leadership skills; gaining self-
confidence; being a positive team player; exploring individual talents; being a positive role
model for others in- and out-of-school; widening their circle of friendships; and developing
responsibility and consideration for others.

12 School Discipline by Joan Gaustad (ERIC Digest 78, December 1992)
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Training will be provided to all Vernare staff on the creation of a caring, safe and orderly school
climate. This will be a major focus of the school’s leaders, who will work with the teachers to
plan, guide and reinforce positive discipline in a way that ensures consistency school wide and,
in so doing, facilitates student internalization of our school values and behavioral norms.

Our school’s values and character education curriculum will emphasize five core values:
e Respect and Care about Yourself.
e Respect and Care about Others.
e Respect and Care about Your Family.
e Respect and Care about Your Communities (including this school community).
e Respect and Care about the World.

These values will be on the wall of every classroom and stressed throughout the school day and
year.

Students with special needs will follow the same school wide discipline and incentive program as
all students, with added support/interventions when needed. For example, daily behavior charts,
additional individual check-ins, shorter-term incentives, and other methods have been used by
SABIS for students with additional behavioral challenges. The special education staff, general
education staff and school leadership will ensure that all students have access to a positive and
caring school culture and programs.

We believe that students have a right to learn in a safe, orderly, non-threatening environment. To
secure this right and to advance our mission, we must teach, exemplify and encourage — and
engage our students in developing — positive values, behaviors and character traits. Also, we
must enforce discipline to correct negative behaviors that would undermine our learning
environment. Effective discipline policies can work both to secure conditions conducive to
learning and to teach important lessons. Accordingly, we believe that a goal of any disciplinary
consequence should be to have students: 1) understand that certain actions lead to certain
outcomes; 2) recognize their power to influence outcomes; and 3) increase appreciation for the
value of self-discipline. Like Aristotle, we believe that enforced positive habits can, in time,
develop into virtuous traits of character."

To help students understand that certain actions lead to certain outcomes, research finds that it is
important to have clear school rules and to have discipline be consistent, as immediate as
practicable, and not too severe. 14 Accordingly, the disciplinary consequences for negative
behaviors will be clearly defined in our school code of conduct, consistently and rapidly applied,
proportionate to a student’s offense, and only gradually made more severe should a student’s
misbehavior continue. We will expect students to follow the school’s code of conduct before,
during, and after school, in school buildings, on school grounds, on school buses, at school-
related activities, and on the way to and from these activities. We value student learning time.

13 Aristotle, Nicomachean Ethics, Book II, 1103a16-17.
4 Sharon Foster, Patricia Brennan, Anthony Biglan, Linna Wang, and Saud al-Ghaith, “Preventing Behavior Problems: What
Works,” International Bureau of Education, Geneva, 2002, p. 13.
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Thus, in order to minimize interruption of learning and to free up our teachers to focus on
teaching, the school’s Student Life Organization® Director will have the primary responsibility
for enforcing the school’s conduct policies.

Parent Engagement

The goal of Vernare Learning is to “build sustainable communities one school at a time.” This
can only be accomplished by creating opportunities to integrate families and community
stakeholders into the cultural fabric of the schools. At Vernare school, parent satisfaction with
the school climate will be assessed via Parent surveys as described in A-7: Cultural Goals 1 and
2. Vernare will fulfill the goal of creating meaningful parent, community and educator
involvement in the following ways:

Parent University: This unique program, created by Parents as Teachers, will combine the
research-based curriculum developed by Parents as Teachers to provide parenting skills to new
and young parents, with particular focus on school readiness, literacy and community service.
Participating parents will also be trained as Peer Facilitators, thus providing leadership
development opportunities to these often-young adults. Parents will also be encouraged to
volunteer at Vernare. Specific training will be provided to parents so that they are prepared to be
effective contributors to the organization, as well as continue building professional, social and/or
vocational skills to advance personally and for their students. This powerful program component
will further establish Vernare as a center of education, development and empowerment in the
community. (Note: Students will not be removed or threatened to be removed if their parents
choose not to volunteer at the school or participate in Parent University.)

Parent University will be funded through a grant written by Parents as Teachers to the Boeing
Foundation. Parents as Teachers has designated Vernare to be one of the service provider sites,
thus allowing for the implementation of these important community-building services without
creating a direct financial obligation for Vernare Learning. Parents as Teachers, as grantee, has
the responsibility for direct financial and program evaluation reporting to the Boeing Foundation.

Community Outreach & Volunteer Services: Vernare will be integrated into the fabric of the
neighborhood by creating opportunities for community stakeholders to connect with the schools
in meaningful ways. Community volunteers will be recruited and trained to participate in the
various community building activities organized by Vernare—ranging from community service
projects to school-based activities, such as maintenance of the school gardens. Gateway
Greening will help implement the school garden project, supplying both the garden materials and
curriculum to support the integration of the garden project into our school model. Service
projects will be sourced by leveraging relationships with organizations within or in near
proximity to the home neighborhood where the school is located. A clothing exchange and
school supply depot will also be housed at the school to assist families in need.

Student Life Organization® (SLO)—Educator involvement:. As previously described, SLO is
an integrated element of Vernare, which will create “clubs” that creatively engage students in
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skill and character building activities, while incorporating STEM and Pathways to Prosperity
curricula. All teachers will have the responsibility of leading student clubs during the scheduled
Wednesday SLO instruction blocks. All teachers will support the annual, school-wide
community service events through direct participation and other means of support.

B. Organizational Plan

B.1. Governing Body

Vernare Learning is governed by an independent Board of Directors. The number of directors
shall be no less than three (3) and no more than (15) unless and until changed by amendment to
this bylaw, provided, however, that there shall always be at least (3) directors. Currently,
Vernare Learning has eight (8) board directors, all of whom represent specific skills sets vital to
the strength and sustainability of the organization, including: human resource management,
academic excellence (Early Childhood, K-12 and Higher Ed), school operations and facilities
management, development, financial acumen, marketing/PR and corporate/community relations.
Future board members may be sought to provide other desired skills sets to the team, such as
legal acumen—school law and or labor law. Any new candidates will submit the designated
information to the Board for consideration.

Each director shall hold office for a term of one (1), two (2), or three (3) years from and after his
or her selection. Each director shall continue to hold office until his or her successor has been
selected and qualified. No director who has served three consecutive terms, except those who
served an initial term of one (1) year, shall be elected to an additional consecutive term
regardless if one of the three consecutive terms is for a partial two or three year term as result of
filling a vacancy. Those directors who serve an initial term of one year shall be eligible to serve
two consecutive terms of three years each. Any director may be elected to subsequent terms after
an absence of at least one year from the Board after the maximum terms allowed herein.
Directors may be removed, with or without cause, by the vote of a majority of all the Directors at
a meeting of the Directors called expressly for that purpose.

If the office of a Director becomes vacant for any reason, the Board of Directors shall nominate
and elect a successor or successors, which successor(s) shall hold office for the unexpired term in
respect of which such vacancy occurred or until the next election of Directors. Vacancies on the
board will be filled by a majority vote of the members of the Board of Directors, regardless of
whether the number of directors remaining constitutes a quorum.

The Board of Directors, by a resolution adopted by a majority of the Directors in office, may
designate an Executive Committee, which shall consist of at least two Directors of the
corporation, with the minimum officer requirement of including the President, Secretary and
Treasurer. The Executive Committee shall have and exercise the authority of the Board of
Directors between meetings of the Board of Directors. The roles of the Executive Officers are as
follows:
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Board Officers Position Description

President/Chairperson The chairperson shall preside at all meetings of the board
and, in his or her absence, a vice chairperson in the order of
seniority, if more than one shall so preside. The chairperson
shall serve as an ex-officio member of all committees and
perform such other duties as may be prescribed by the
Board of Directors from time to time.

Vice Chair The Vice Chair shall act in the function of
President/Chairperson in the absence of that officer at
scheduled and ad hoc board meetings.

Treasurer At each regular meeting and at the annual meeting of the
Board of Directors, the Treasurer shall provide a financial
report for the preceding period. In addition to the foregoing,
the Treasurer shall perform all duties normally incident to
the office of treasurer and as required by law, as well as
such other duties as from time to time may be assigned by
the Board of Directors. The Treasurer shall serve as
chairperson of the Finance Committee.

Secretary The Secretary of the Board shall keep or cause to be kept a
record of all meetings of the Board of Directors and shall
record all votes and the minutes of all proceedings in a book
to be kept for that purpose. He or she shall give, or cause to
be given, notice of all meetings of the Board of Directors,
and shall perform such other duties as may be prescribed by
the board. He or she shall keep in safe custody the seal of
the corporation and shall affix the same to any instrument
requiring it.

The Vernare Learning Board of Directors will follow all regulations governing nonprofit
organizations, and will adhere to Missouri Sunshine Law with regards to conducting board and
committee business.

B.2. Governing Board Composition

To ensure balance and completeness of oversight, the profile of the Vernare Learning Board of
Directors will include the following areas of acumen: Academic Excellence, Legal, Facilities
Management, Finance/Accounting, Fund Development and Community Engagement.
Recruitment of additional and/or new potential board directors will be conducted through direct
referrals from current board directors and/or staff members of Vernare Learning. All potential
applicants must submit their CV/resume, complete the Board Candidate Statement and complete
the questionnaire, Request for Information from Potential Board Members, as modeled by MO
DESE. Complete applications will be submitted to the Nominating Committee of Vernare
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Learning for review and interviews. Final candidates will be presented to the entire board for a
vote. By implementing this process, it is hoped that candidates are thoroughly vetted—showing a
thorough understanding of their governance and fiduciary responsibility, demonstrating a
capacity to successfully develop, implement and sustain a high quality education program and
ensure compliance of the school entity in regards to all legal, fiduciary, regulatory and academic
requirements for charter public schools. Current and prospective board members will submit to
appropriate criminal background and family care registry checks and be aware of their duties and
responsibilities as public servants in accordance with MO law. Board members will participate
in Governance Board Training offered through the Missouri Charter Public School Association
and/or other appropriate entities.

The founding board represents a broad range of skill sets that match the desired profile as
follows:

Christina Anderson, VP Market Manager—Eagle Bank and Trust Company of Missouri
Board President

Christina is an accomplished Human Resource professional with extensive experience in
Employment Law and Employment Practices in the State of Missouri, recruitment, training and
evaluation. In addition to her strong HR acumen, she also has a strong background in marketing
and social media. She has spent the majority of her professional career at U.S. Bank in St. Louis,
where she advanced to become the company’s Diversity and Military Recruiter. To further
develop other professional skills—with a particular focus on Community Development—
Christina currently serves as the VP Market Manager at Eagle Bank and Trust, where she is
focused on providing strategic products and services to underserved markets throughout the
region. Anderson earned her Bachelor of Science degree, with an emphasis in Marketing, from
Fontbonne University.

Cheryle Dyle-Palmer, COO—Parents As Teachers

Vice-Chair

With more than three decades of experience, Cheryle Dyle-Palmer has dedicated her career to
the care and attention of the developing child and the family as an ever-changing social
institution. She has been a constant advocate and champion for the underserved. Since coming to
Parents as Teachers, she has guided the organization’s shift to focus on the most vulnerable
children and families. Having served as Interim CEO during a leadership transition at Parents as
Teachers, Dyle-Palmer now holds the position of Executive Vice President and Chief Operating
Officer, offering extensive knowledge in organizational behavior, development and management,
early childhood development, family systems and education. She administers the national
office’s infrastructure as it increases its presence in early childhood education, and has been
instrumental in developing culturally sensitive curricula and an overarching protocol for
encouraging diversity. Over her career, she has authored several curricula for professionals who
serve children and adolescent parents.
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Dyle-Palmer earned a Bachelor of Arts in Sociology with a minor in Social Work and Education
from the University of Missouri-St. Louis. She also holds a Master of Arts in Sociology from the
University of Missouri-St. Louis. She also holds a certificate in senior management skills from
the Human and Organizational Development Institute (University of Chicago), Senior
Management Skills and the John F. Kennedy School of Government/Harvard Executive
Leadership and Management.

Rachel Burse, CCP—Business Development Manager, Save-A-Lot

Treasurer

Rachel is a dedicated and exemplary model for corporate tenacity and excellence. She has earned
the designation as a Certified Compensation Professional. Employed with Save-A-Lot, she has
been in the roles of Accounting Manager, Compensation and Benefits Manager and has been part
of the foundation for its growth into a multi-Billion dollar, wholly owned subsidiary of
Supervalu, Inc. with approximately 7,000 associates. In her current role of Business
Development Manager, she focuses on developing minority and women-owned grocery stores
Oowners.

Rachel Burse recognizes not only the importance, but also the necessity of being active with
youth. She serves as a role model in various capacities including serving as a Junior
Achievement facilitator and participating in reading programs for grade school students at the St.
Louis Public Library. One of her favorite activities is volunteering in a St. Louis County after
school program where weekly, students learn about entrepreneurship, characteristics of a good
leader, and how to deal with bullying. She serves as a Board Member of Voices for Children, and
she has supported the local community through Girls Inc. and the Regional Business Council.

Burse earned a Bachelor of Science in Business Administration, and has earned the designation
of Certified Compensation Professional (CCP).

Naretha Hopson—Founder, Ever-Appropriate Etiquette Institute (EAEI)

Secretary

Naretha is the founder of Ever-Appropriate Etiquette Institute. EAEI is a personal development
program that empowers youth and adults in under-served communities. EAEI introduces and
refines soft skills including: Dining Etiquette, Business Etiquette and Personal/Professional
Image. Naretha understands that possession of these skills highly increases probability of success
in student’s personal and professional future. Naretha also emphasizes the importance of mastery
of mindset. Most recently, EAEI has served the St. Louis Internship Program, Vashon PIIP
Program, Girls Inc. - St. Louis and St. Louis Artworks.

Prior to her current endeavor, she served as Director of Diversity Outreach and Assistant Editor
at United Media International. She also serves in this position for Beauty Times Magazine and
the Korean-American Journal. With over 20 years in production, Beauty Times remains the
Leading Trade Publication within the Ethnic Beauty Industry; which is a multi-billion dollar
Industry Internationally. Beauty Times is very influential on trends and product development
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within the Ethnic Beauty Industry. Previously, she enjoyed a successful career in Real Estate and
Luxury Automotive Sales.

Hopson earned her Bachelor of Science in Business Administration from the University of
Missouri—St. Louis, and is a graduate of FOCUS St. Louis—Leadership St. Louis fellows
program. She also holds a real estate license with a GREEN designation from the National
Association of Realtors.

Monica Stewart, PhD

Director at Large

Monica is an accomplished educator leader with experience as a teacher and an administrator in
both K-12 and Higher Education settings. She has an extensive track record of assuring positive
student outcomes, as she has been responsible for instructional leadership, student assessment,
program and personnel evaluation, and school operations in her roles as Assistant Principal and
Principal in a variety of traditional and public charter schools serving at-risk populations.
Currently, she is an Adjunct Professor at Harris Stowe State University, where she teaches
courses for pre-service teachers—both in Early Childhood and K-12, as well as serves as a
Student Teacher Supervisor.

Dr. Stewart earned her M.Ed. in Education Administration at the University of Missouri—St.
Louis, her Ed.S.—Education Specialist Degree from Webster University, and her Ed.D. in
Education from Maryville University.

Anthony Neal

Director at Large

Tony Neal is President/CEO of Educational Equity Consultants. EEC is a consulting group that
has worked with over 2000 school district administrators and teachers throughout the United
States in helping them explore the impact that race and class has on teaching and learning. Prior
to this position, Tony served as Director of Southern Illinois University East St. Louis Charter
School for 10 years. Under his leadership, the SIUE East St. Louis Charter School was one of
four schools out of forty-three, to receive the 2009 Illinois Network of Charter Schools’
“Excellence in Education Award.”

In addition to this full time position as President/CEQO, Tony is an adjunct professor for Webster
University, where he teaches in the Communications Department. Tony has served as faculty
member and trainer for numerous Dismantling Racism Institutes, a program of the National
Conference for Community and Justice (NCCJ). He has also trained for the Anti-Defamation
League/ A World of Difference and for the Coro Midwestern Leadership Center. In 1991, Tony
received a United States Court Appointment to the Educational Monitoring Advisory Committee,
St. Louis Desegregation Program, where he served until 1994. In his career as a trainer,
facilitator, and educator, he has presented to over 500 agencies, organizations, churches, and
school districts.

Tony holds a B.A. Degree from Morehouse College and a M.A. Degree from Washington

University. He is a 2000 graduate of the Focus St. Louis Leadership Program, a 2003 graduate
of the Harvard University Urban Principals’ Institute, a 2006 graduate of the Vanderbilt
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University/ Peabody College Summer Fellows Program, and a 2007 graduate of the National
School Leaders Network Facilitator Training at Wellesley College.

Rich Weatherby

Director at Large

Rich Weatherby is a Major Account Executive at Charter Communications with more than 24
years telecommunications, CLEC, and Cable industry experience, including managerial,
customer-facing, and sales proficiency. For a time, Weatherby managed his own IT consulting
firm through which he interfaced with local and national organizations, offering guidance
towards a variety of technical environments and projects ranging from Internet advertising to
technical documentation to setting up wireless and wired networks. He also served with
distinction for 10 years in the U.S. Air Force.

Rich holds a B.S. Degree from Hawaii Pacific University and an MBA from the Keller Graduate
School of Management.

John Armstrong

Director at Large

John Armstrong is the Director of Corporate Philanthropy and Community Partnerships for the
SSM—St. Louis Foundations. He has over 20 years of experience working in the nonprofit
sector, with a particular focus on development and leadership. Prior to joining the SSM
Foundations team, Armstrong served as a senior leader for the YMCA for over a decade in
locations throughout the Southeast and Midwest United States. He also served as the Area
Director for the United Negro College Fund for Missouri and Kansas. He is committed to
education and community development efforts—particularly serving underserved communities.

John holds a B.A. Degree in Education from Morehouse College.

Roger CayCe

Director at Large

Roger CayCe has been in education for 38 years. He started his career as a classroom
teacher/coach in the St. Louis Public Schools for six years. In the School District of University
City, he served as classroom teacher, coach, Student council sponsor, Department Chair,
Building Administrator, Director of Social Studies/Funded Programs and Executive Director of
Operations. He retired in June 2006 as Assistant Superintendent of Operations from the School
District of University City, University City, Missouri.

Ironically, in July 2006, Roger’s career came to a full circle when he was asked by the then St.
Louis Public Schools Superintendent to come out of his short lived retirement to serve as
Executive Director of Operations/Building Commissioner supervising Alternative Education,
District discipline hearings, District Athletic Program, the district’s 92 plus opened buildings and
120 plus closed sites in the St. Louis Public School District. He retired as Assistant
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Superintendent of Operations/Building Commissioner in February 2014 and is now serving as a
volunteer/consultant in the district.

Roger has over 28 years of experience in executive positions with a consistent track record of
operating within approved budgets and increasing revenues. His proven areas of expertise
include business planning and development, curriculum development, alternative education,
construction management, systems design and implementation, funded programs, strategic
planning, safety and security, emergency management, student services, discipline, custodial
management and building maintenance.

Roger holds a Master of Science Degree in Business Management from National-Louis
University and a Bachelor of Science in Education from Southeast Missouri State University.
Roger is also a consultant on Alternative Education, gangs and violence, School Safety and
Security, Operations, Construction Management, and is a Certified Assertive Discipline trainer.
He has served on the board of various community organizations and is a Veteran of the United
States Air Force.

Board Development

The current board of directors of Vernare Learning represents a wide range of skill sets
necessary to properly govern a charter school in Missouri. These skill sets include: Early
Childhood Development, K-12 Curriculum and Administration, Accounting, Fund &
Community Development, Marketing/Public Relations, Human Resources and Real Estate. In
accordance with the organization’s bylaws, the Board of Directors can grow to a group of fifteen
(15) members. The goal of Vernare Learning is not only to attract board members that bring
other critical skill sets to the governing body—such as Legal, Fund Development and Facilities
Management—but, to also ensure that the cohort of board directors represents the interests,
needs and demographics of the communities being served.

Vernare Learning has become a member of the Missouri Charter Public School Association
(MCPSA), thus gaining access to ongoing board training and development. This membership
will also allow Vernare Learning board members to regularly interact with their counterparts at
the other Missouri charter schools, while deepening their knowledge and expertise in the
academic, political and social domains that MCPSA provides through general and personalized
consulting sessions.

Currently, the Vernare Learning Board of Directors is focused on supporting the development of
Vernare by leveraging their talent, time and resources to promote grassroots support for the
school network and provide expertise in the development of preoperational modeling for the
schools. In addition to regular attendance at scheduled board meetings, board directors will chair
subcommittees that include subject matter experts from the community-at-large, thus providing
the supplementary acumen needed during the startup and operational phases of Vernare schools.
Once the Missouri DESE approves the charter, the board of directors will develop a full set of
governance and evaluation policies for the oversight of its schools.
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B. 3. Management and Operations

Vernare Learning is a nonprofit organization established to create and operate Vernare school,
which plans to serve students K-12 (in one or more buildings). All employees and board
members of Vernare will undergo criminal background and family care registry checks in
accordance with standard procedures for public school personnel and volunteers. Vernare
Learning will manage Vernare. Included in this management arrangement is: the deployment of
licensed curriculum (SABIS® Educational System), centralization of student performance data
(Academic Monitoring System®), performance monitoring across academic, operational and
financial metrics, professional development, and approval of contracted services, facilities
management and human resource management. To successfully set the culture and standards for
the initial school, Vernare Learning, under the leadership of its CEO/Founder, Amber Simpson,
will carefully select the initial administrative team which includes: Head of School, Academic
Quality Controller, Student Life Organization” Director, and Director of Telecommunications &
IT Services. This team will be trained and supported by SABIS staff to ensure academic program
implementation integrity. Training of subsequent administrators and teachers will be facilitated
by the Vernare administrative team. The following organizational chart illustrates the
management structure of Vernare charter schools:

Vernare Learning Charter School Organizational Structure

[ Vernare Learning Board of Directors
Vernare Learning UMSL (Sponsor
[ CEO/Founder ( P )
[ Executive Administrative Assistant
[ Head of School
[ Clerk ]
|
[ Academic Quality Controller (AQC) ] [ Student Life Organization® Director ] [ Director of Telecom & IT Services ]

Lead Teacher/Head of Department ]
Teachers ]

Community outreach and before/afterschool programming will be designed to best leverage the
resources and opportunities within the neighborhoods that the schools reside. In this way,
Vernare can become an integrated element within its home neighborhood. The Vernare Learning
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Board of Directors will serve as the governance and fiduciary authority of Vernare. In this
capacity, this body will conduct annual performance assessments of the CEO, approve strategic
plans for system replication and capital expenditures over thresholds to be determined
categorically by the Board, and ensure that the system is meeting all compliance measures as
outlined by DESE and the State of Missouri for public charter schools and nonprofits,
respectively. The University of Missouri—St. Louis will serve as the sponsor of Vernare
Learning, thus providing the necessary oversight as respects to academic, social and financial
performance metrics in accordance with DESE guidelines for all public schools in the State of
Missouri.
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Description of Job Functions:

Chief Executive Officer/Executive Director

The CEO/Executive Director is a dynamic leader responsible for the overall design and
management of Vernare Learning schools. This leader shall support the mission and vision of
Vernare Learning and has an unswayable belief that ALL students can achieve at high levels. To
that end, s/he will be responsible for three major initiatives: 1) implementing the strategic vision
of Vernare Learning; 2) managing the operational, financial, academic performance and
recruitment/evaluation of key personnel to demonstrate the adherence to its charter performance
contract and DESE public school standards; and 3) establishing and maintaining a diverse and
inclusive environment that fosters a culture of respect for all, upholds the highest ethical
standards and promotes a sense of community with all stakeholders—students and families,
service providers, regulatory and governance bodies, and community members-at-large. This
leader will serve as the primary representative of Vernare Learning and serve as the liaison
between the organization and its vendors, compliance bodies, school community and the
community-at-large. The CEO/Executive Director will report directly to the Vernare Learning
Board of Directors, and serve as a non-voting member of the board.

The CEO/Executive Director leads the staff in the development and on-going improvement of
Vernare Learning’s “green schools” initiative—creating healthy students, healthy families and
healthy communities, in all aspects. This leader will work closely with the Head of School,
Academic Quality Controller (AQC), Student Life Organization™ Director and other
administrative and instructional team leaders to manage overall performance data—including
instructional excellence, student performance, financial and operational excellence, program
evaluation and community engagement—to ensure that Vernare Learning is on track to meet the
performance standards outlined in its performance contract. The CEO/Executive Director will be
responsible for creating and implementing Standard Operating Procedures/Policies/Handbooks,
leading the creation of annual budgets and ensuring all financial and student data reporting is
submitted in full compliance with DESE and IRS standards, managing all personnel issues and
maintaining appropriate files for each employee, leading the creation and implementation of staff
and program evaluations, and setting and maintaining a positive organizational culture. This
leader will lead the recruitment and retention efforts of both students and employees for Vernare
Learning.
Preferred Qualifications:

e 10+ years in Management, Nonprofit management or Operations experience (MBA or
other related advanced degree preferred)
Strong proficiency in financial analysis and reporting
Excellent communication and community-building skills
Able to create and sustain positive, ambitious school culture among staff and students
Experience in program evaluation and data analysis

e A record of success in staff development
Salary Range:

e Competitive salary commensurate with experience

e Health and retirement benefits
Job Type:

e Full-time position, 3-yr. contract renewable upon performance evaluation.
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Head of School: The Head of School of Vernare is a dynamic instructional leader who
spearheads the implementation of the SABIS® Educational System, support the mission and
vision of Vernare Learning and has an unswayable belief that ALL students can achieve at high
levels. To that end, s/he will be responsible for three major initiatives: 1) implementing the
strategic vision of Vernare Learning; 2) monitoring the operational, financial, and academic
performance and related personnel—providing real-time updates to all necessary stakeholders
(CEO, Board of Directors, DESE, community stakeholders, etc.)—to demonstrate the adherence
to its charter performance contract and DESE public school standards; and 3) establishing and
maintaining a diverse and inclusive environment that fosters a culture of respect for all, upholds
the highest ethical standards and promotes a sense of community with all stakeholders—students
and families, service providers, regulatory and governance bodies, and community members-at-
large.

The Head of School leads teachers and staff in the development and on-going improvement of
“green schools”—creating healthy students, healthy families and healthy communities, in all
aspects. This leader will work closely with the Academic Quality Controller (AQC), Student Life
Organization® Director and other instructional team leaders to manage student data—including
academic monitoring, attendance, special needs and student incidents—to ensure that the entire
student body is on track to achieve adequate yearly progress in a safe, caring environment. The
Head of School will guide teachers in the implementation of school-wide best practices,
discipline-specific curricula and assessments, and school culture; and trains, supervises, and
evaluates all staff and teachers and has the final say in all hiring decisions. The Head of School
is the public face of the school in the community, working to build a connection between school,
families and other stakeholders that is strong, mutually respectful, and marked by continual
communication about student performance and behavior. The Head of School leads the staff in
reaching out to families and the community to recruit students and staff and build a network of
collaboration that supports student success.

Preferred Qualifications:
e PhD/EdD in Education related field (Administration, Curriculum & Instruction, etc.)
e Expert teacher and/or administrator with at least three years of demonstrated experience
in under-served populations
Excellent community-building skills
Extensive knowledge of curriculum development
Strong proficiency in student data reporting
Able to create and sustain positive, ambitious school culture among staff and students
Experience in assessment and achievement data analysis
A record of success in supporting teacher development
Communicate effectively with all stakeholders: students, parents, faculty/staff, CEO &
Vernare Learning management team, DESE and greater community
Advanced Studies and/or Administrative Certification
e Experience in Missouri to ensure appropriate curricular alignment to Missouri Learning
Standards
e Demonstrated teaching or administrative experience in a start-up school
Salary Range:
e Competitive salary commensurate with experience
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e Health and retirement benefits
Job type:
e Full-time 12-month position, one year contract renewable upon performance evaluation
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Academic Quality Controller (AQC): The Academic Quality Controller at Vernare will ensure
that the SABIS® Educational System curriculum is implemented with integrity and is focused on
the core academic program. The Academic Quality Controller will manage student academic
achievement data (AMS ™, benchmark/diagnostic assessments, etc.) and serve as the primary
liaison for parents. Through regular monitoring of student achievement data (weekly
assessments, benchmark/diagnostic assessments, etc.) the Academic Quality Controller will help
ensure that all students are tracking towards proficiency and/or advanced achievement measures,
by providing the appropriate resources to the school’s academic leadership team to address
student achievement deficiencies. The Academic Quality Controller will collaborate with Lead
Teachers/Heads of Departments to ensure alignment to pacing charts, as well as coordinate
intervention strategies with the SABIS Student Life Organization® Director, the Head of School,
and special education staff, as appropriate. The Academic Quality Controller will also work
closely with the Student Life Organization®™ Director to ensure the seamless integration of the
SLO® curriculum across the network, as well as coordinate regular communication with parents
and community stakeholders.

The Academic Quality Controller will assume responsibilities of lead administrator in the
absence of the Head of School. The Academic Quality Controller will also be responsible for
working with the school’s leadership team to maintain any files and submit any reports required
by DESE and appropriate funding agencies as appropriate.

Preferred Qualifications:
e MA/MS/MSW in Education related field (Administration, Curriculum & Instruction,
etc.)
e Expert teacher and/or administrator with at least three years of demonstrated experience
in under-served populations
Extensive experience in assessment and achievement data analysis
Excellent community-building skills
Extensive knowledge of curriculum development
Strong proficiency in student data reporting
Able to create and sustain positive, ambitious school culture among staff and students
A record of success in supporting teacher development
Communicate effectively with all stakeholders: students, parents, faculty/staff, CEO &
Vernare Learning management team, DESE and greater community
Advanced Studies and/or Administrative Certification
e Demonstrated teaching or administrative experience in a start-up school

Salary Range:
e Competitive salary commensurate with experience
e Health and retirement benefits

Job type:
e Full-time 12-month position, one year contract renewable upon performance evaluation
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Student Life Organization® Director: The Student Life Organization” Director at Vernare
oversees all family, before/after school, and community relations at each Vernare Learning
school, and is responsible for implementing the STEM (science, technology, engineering, and
math) and Pathways to Prosperity curricular elements of the academic program. S/he must be
committed to Vernare Learning and its values; have an understanding of Vernare Learning’s
mission and unwavering commitment to fulfill it, particularly the understanding that parents have
the greatest impact on student achievement and the role of the parent as a partner must be valued
and cherished. S/he will build and manage relationships with students and families, local
colleges and universities, pre-schools, community-based organizations, and volunteers across the
Greater St. Louis area. The Student Life Organization® Director will also be responsible for
working with the school’s leadership team to maintain any files and submit any reports required
by DESE and various funding agencies, particularly in relation to grants and program evaluation
requirements related to activities performed thorough Student Life Organization” activities. This
administrator will also serve as the designee serving in the capacity of the homeless coordinator.

Core to this position is the responsibility of integrating the supplemental curriculum that supports
the “green schools” focus and Pathways to Prosperity model for Vernare Learning. This will be
accomplished in three distinct ways:

1) Wednesday Student Life sessions: Each Wednesday, students will be immersed in
multidisciplinary environmental science lessons during the weekly Student Life class
block. This curriculum will be developed by academicians specialized in sustainability
and environmental education, and will include elements from the Missouri Department of
Conservation—Discover Nature (K-12) curriculum, Project WET, Project WILD and
Project Learning Tree, which include Common Core standards and grade-appropriate
skill building. This also includes integrating student participation in the school
garden/Seed-to-Table program.

2) Before/After School Programs: Student Life Organization® also includes the before/after
school programs in the form of themed “clubs”. While the clubs are designed to provide
creative outlets to enrich student learning (i.e. Music Club, Art Club, Orienteering Club,
etc.), the common thread among all clubs will be inclusion of issues of sustainability,
conservation and preservation, thus supporting the Vernare Learning focus on STEM.

3) Community and Volunteer Services: Annual community service projects for each campus
are an integral part of Student Life. The Student Life Organization Director will serve as
the liaison between network schools and community partners to source appropriate
community service project opportunities. Additionally, s/he will oversee the volunteer
and intern programs and Parent University for the Vernare Learning network, thus
creating meaningful connections between the schools and their community. Summer
programming—particularly the continued care for the school garden, summer camp and
Parent University—will also be managed by the Student Life Organization® Director.

Preferred Qualifications:

e MA/MS/MSW in Education related field (Administration, Curriculum & Instruction,
etc.)
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e Background/experience in environmental education, experiential/outdoor education
and/or STEM curriculum development

e A high level of personal integrity and professionalism

e 2+ years’ experience and demonstrated success in community outreach and/or adult
education

e Proficiency with Microsoft Office suite and comfort with newsletter templates/ software

e Effective communication skills, with a gregarious nature and the ability to connect with
people from a variety of different backgrounds

e A creative, resourceful, responsive style with a strong attention to detail and follow-
through and the ability to work independently and as a team player

e Demonstrated success building, managing, and growing meaningful relationships with a
diverse range of constituents in the greater St. Louis community

e Sensitivity to and knowledge of under-served urban communities in the US

e Experience managing volunteers serving in a variety of roles including as mentors, tutors,
and public speakers

Salary Range:
e Competitive salary commensurate with experience
e Health and retirement benefits

Job type:
e Full-time position, one year contract, renewable upon performance evaluation
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Director of Telecommunications & IT Services: The Director of Telecommunications & IT
Services will lead the development and implementation of a comprehensive network and
telecommunications services strategy for Vernare. Key to this role is ensuring that the Academic
Monitoring System (AMS) is fully functional at all times. Additionally, the Director of
Telecommunications & IT Services will work closely with SABIS IT support teams to perform
all software/hardware updates to support ongoing system improvements supporting AMS. S/he
will also ensure school networks are fully secure and equipped with appropriate filters to block
inappropriate use and harmful viruses. In partnership with the Director of Finance & Operations,
the Director of Telecommunications & IT Services will help design/implement appropriate
telephony and security plans for each school site and its personnel, along with developing and
managing appropriate budgets to support these plans.

The Director of Telecommunications & IT Services will develop and maintain a set of policies
for the appropriate use of all network and telecommunications services for Vernare School
websites, social media, email and telephony solutions. S/he will fully support the mission of
Vernare Schools and seek resources to support student access to technology enhancing the
STEM curricular focus. This position reports directly to the Head of School.

Preferred Qualifications:

o Bachelor’s degree, masters preferred; supplemented with five (5) years of experience
with increasingly complex leadership and management responsibilities in an information
technology environment

o Knowledge of network and telecommunication resources, services, and applications
appropriate for a school environment

e Ability to envision and implement exemplary applications of information technology to
support network and telecommunication operations

o Knowledge of the acquisition, installation, maintenance, and management of networking,
telecommunications, and computing equipment

o Knowledge of global high-performance networking developments and options.

o Commitment to service and collaborative and cooperative approach to leadership and
management

e Managerial, organizational, analytic, and problem solving skills

e Speaking, listening, writing, and interpersonal skills

o Ability to deal effectively with a wide range of vendors, service providers, and regulatory
agencies

o Ability to facilitate productive meetings and work successfully in a team-oriented
environment

o Ability to exercise sound judgment in complex situations

Salary Range:
o Competitive salary commensurate with experience

o Health and retirement benefits

Job type:
e Full-time 12-month position, one year contract renewable upon performance evaluation
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Lead Teacher/Head of Department (HOD): Lead Teacher (lower school)/Head of Department
(upper school) candidates at Vernare must demonstrate a strong desire to teach an academically
rigorous curriculum and have an unswayable belief that ALL students can achieve at high levels.
S/he will lead their cohort teachers in the analysis of student data, address any gaps in student
mastery, and provide necessary coaching to novice teachers. The Lead Teacher/HOD will work
closely with the Academic Quality Controller to ensure the SABIS Educational System is being
implemented with integrity, while monitoring student progress in achieving proficiency and/or
advanced level academic performance, using adequate yearly progress as a baseline. The Lead
Teacher/HOD will also work with the Student Life Organization® Director to ensure the
seamless integration of the STEM and Pathways to Prosperity curricula into the core academic
program. Lead/HOD teachers will also serve as a lead for at least one Student Life Organization®
club/initiative. As all employees of Vernare Learning, the Lead Teacher/HOD is expected to
support the mission of the school and must actively participate in a professional and team
learning community.

Preferred Requirements

e BA/BS in Education (Elementary, Middle School, Secondary, Special Education or
related field), Master’s degree preferred

e Valid Teaching Credential: Early Childhood Education or Elementary Education issued
in Missouri

e Successful classroom experience, with demonstrated ability to execute differentiated,
interdisciplinary instructional methods

o Leadership skills with the ability to facilitate parent meetings, and enhance cooperative
working relationships

e Strong communication and problem solving skills

e Clear Criminal Background/Fingerprint Clearance

o Valid TB Clearance by first day of employment.

o Computer skills proficiency in Word, Excel, Power Point and others as necessary.

e At least 2 years of teaching experience

e Demonstrate knowledge of curriculum development

e Graduate Studies or advanced teaching certification (National Board of Professional
Teaching Standards)

Salary Range:
o Competitive salary commensurate with experience

o Health and retirement benefits

Job type:
o Full-time position, one year contract renewable upon performance evaluation
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Teacher: Teacher candidates at Vernare must demonstrate a strong desire to teach an
academically rigorous curriculum and have an unswayable belief that ALL students can achieve
at high levels. They will use the framework provided by the SABIS Educational System (SABIS
Point System, AMS, student prefects) to deliver highly engaging, differentiated instruction to all
students. Teachers will work closely with their Lead Teacher/HOD to ensure the SABIS
Educational System is being implemented with integrity, while monitoring student progress in
achieving proficiency and/or advanced level academic performance, using adequate yearly
progress as a baseline. Teachers will also work with the Student Life Organizati0n® Director to
ensure the seamless integration of the STEM and Pathways to Prosperity curricula into the core
academic program. Teachers will also serve as a lead for one Student Life Organizati0n®
club/initiative. As all employees of Vernare Learning, teachers are expected to support the
mission of the school and must actively participate in a professional and team learning
community.

Preferred Requirements

e BA/BS in Education (Elementary, Middle School, Secondary, Special Education or
related field)

e Valid Teaching Credential: Early Childhood Education or Elementary Education issued
in Missouri

o Leadership skills with the ability to facilitate parent meetings, and enhance cooperative
working relationships

e Strong communication and problem solving skills

e Clear Criminal Background/Fingerprint Clearance

o Valid TB Clearance by first day of employment.

o Computer skills proficiency in Word, Excel, Power Point and others as necessary.

e Demonstrate knowledge of curriculum development

Salary Range:
o Competitive salary commensurate with experience

¢ Health and retirement benefits

Job type:
o Full-time position, one year contract renewable upon performance evaluation
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B. 4. Staffing and Human Resources

Staffing
Vernare Learning seeks to employ the best and brightest teachers, including Highly Qualified

Teachers, recent graduates and candidates with alternative certification. The SABIS®™
Educational System provides a rigorous framework for implementation of curriculum through
the SABIS® Point System of teaching such that all teachers can perform effectively. Vernare
Learning will also allow their campuses to serve as “studio schools” for the pre-service teachers
at the University of Missouri—St. Louis. These particular teachers will follow a rotational
experience that will not only help them gain valuable classroom teaching experience, but also
allow them to practice other necessary skills to become highly qualified teachers—such as
student data management/assessment, instructional design, interdisciplinary integration and
parent/community engagement. Having earned their Substitute Teaching Certification, these pre-
service teachers will form the core pool for substitutes throughout the network. If they
demonstrate high potential, these teachers will be a part of the preferred candidate pool for new
teacher hires within the network.

Vernare Learning will participate in the traditional recruitment fairs hosted by area universities,
as well as organize its own fairs to meet the needs of the network. Job postings will be made
available via online job sites related to education and nonprofits. Other resources and referral
mechanisms (i.e. EduMatch) may also be utilized. For all of these potential recruitment strategies,
the goal is to find potential faculty and staff that fit the mission and vision of Vernare Learning.
Consideration will be given to matching the school staff composition to reflect the communities
being served; yet, priority will be given to candidate quality in all instances.

Vernare Learning will not employ any teacher whose certificate of license to teach has been
suspended or revoked by the State Board of Education. No employment candidate will be hired
that does not have a fingerprint/criminal background check as screened by the Missouri
Automated Criminal History Site (MACHS) and the Family Care Registry (DHSS)

Human Resources

Positive student outcomes will be the primary focus of all Vernare Learning personnel. To that
end, regular performance assessments will be conducted at all levels to ensure that student
achievement is being supported. Performance review procedures, performance assessments and
plans, and personnel files will initially be maintained by the CEO of Vernare Learning then
transferred to the Director of Personnel once hired; yet, the Head of School will be responsible
for leading the performance management process at the school level. Professional Development
sessions will be planned throughout the year for all staff. Lead Teachers/Heads of Departments
will conduct peer-to-peer coaching based on areas of need as evidenced in weekly student data
results. Formal performance assessment will occur annually for all Vernare Learning faculty and
staff, with quarterly developmental performance conversations occurring throughout the year.
The goal of all assessments is the continuous improvement in instructional methodology, social
and emotional learning pedagogical development and building of school culture centered on
“green schools” and Pathways to Prosperity principles. Balanced scorecards including student
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outcome measures and metrics based on ISSLC Standards will be developed for all faculty and
staff. A merit-based compensation system based on these scorecards will be used across the
organization.

Effective performance management is vital to ensuring strong student outcomes. Therefore,
deficiencies in performance will require an employee being placed on a performance
improvement plan. These plans will include SMART (Specific, Measureable, Attainable,
Relevant and Timely) goals, which align with ISSLC standards and support the mission and
vision of Vernare Learning. Continued decline or stagnation in performance, after targeted
coaching and development, could lead to the termination of the employee. Specific performance
measures, expectations, performance management and documentation procedures will be clearly
outlined in the Employee Handbook. Careful records of all staff’s professional development
hours will be tracked to ensure accurate reporting to DESE.

B. 5. Student Recruitment and Enrollment

Vernare will have open enrollment for all eligible students according to the enrollment policies
of the home school district. However, targeted recruitment will occur in the zip codes closest to
the physical location of the school site, namely 63106 and 63107.

Student recruitment will occur in a variety of ways, including but not limited to: door-to-door
campaigns, school recruitment fairs, community meetings (area churches, Old North Restoration
Group offices, community/service centers, nearby housing projects), area Early Childhood
centers and pre-schools, and electronic Letters of Interest via the Vernare Learning website.
Vernare Learning is currently building relationships with individuals and organizations to engage
in an integrated community education campaign to design and support enrollment activities.
Some of the key partners identified to assist in this process are Urban Strategies, McCormack
Baron Salazar (MBS), Gateway 180, Grace Hill and The Flance Center (University City
Childhood Center). These particular partners were selected to help ensure Vernare Learning is
meeting its mission of community development and its student body is representative of the
community in which the founding school will be located. Each of these community partners
have current projects or are located and serve families within the 63106 and 63107 zip codes.

e Urban Strategies: Expertise in creation of community engagement plans; serve as
liaison between McCormack Baron Salazar housing projects and key community
stakeholders

e McCormack Baron Salazar: Manage community development projects in targeted zip
code area: Blair Apartments, Murphy Park Apartments, O’Fallon Place Apartments and
The Brewery Apartments

e Gateway 180: Provides shelter and services for homeless women and children in the St.
Louis area

e Grace Hill Settlement Home: This organization’s headquarters is located in the Old
North neighborhood; provide access to health and education services from pre-school to
seniors
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e The Flance Center: This early childhood education center is an extension of the
University City Childhood Center; plans to serve as a collaborator for Parent University
activities and other activities supporting Vernare.

The design of Vernare is to have three (3) Kindergarten, First and Second grade sections and two
(2) sections per subsequent grade through grade 12, with up to 30 students per section/classroom.
This model was based on the anticipation of an attrition rate upwards to a third of its students as
they matriculate through the K-6 system.

If there are more applications received than available seats, enrollment will be handled by a
lottery system, with the following caveat: Siblings of enrolled students and children of
employees who live within the St. Louis Public School District will also be given priority
consideration. In the event of a student’s withdrawal, the space will be filled through a wait-list
for each grade level that will be created by lottery .

The following illustrates the anticipated enrollment in Vernare during for the initial 5-year
charter period:

Anticipated Enrollment
Grade Level 2016-17 2017-18 2018-19 2019-20 2020-21
K 90 90 90 90 90
Ist 90 90 90 90 90
2nd 90 90 90 90 90
3rd 60 60 60 60
4th 60 60 60
5th 60 60
6th 60
Totals 270 330 390 450 510
Grand Total: 510

Vernare Learning will not discriminate in its student recruitment and enrollment practices on the
basis of sex, race, color, national or ethnic origin, religion, sexual orientation, gender identity,
gender expression, disability, or any other characteristic protected under federal, state, or local
law.

B. 6. Parent, Community and Educator Involvement

The goal of Vernare Learning is to “build sustainable communities one school at a time.” This
can only be accomplished by creating opportunities to integrate families and community
stakeholders into the cultural fabric of the schools. Vernare will fulfill the goal of creating
meaningful parent, community and educator involvement in a variety of ways—such as through
participation in activities sponsored through Parent University, as outlined in Section A.8. Yet,
to create an inclusive, participatory culture for parents of Vernare students, a comprehensive plan
will be created to support our cultural goals including, but not limited to, such activities as:
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Parent Council: This parent-led group will serve as the representative body for Vernare parents
in regards to special projects and events such as extracurricular activities and volunteer projects.
Parents involved in this group will collaborate with the Student Life Organization Director and
student leaders to plan special events, thus fostering a community culture in the school. They
will also serve to further reinforce the parents’ role in supporting the academic success of their
students through homework monitoring, tutoring and other academic support functions as
appropriate.

Green Campus Support: A hallmark of the Vernare campus will be its “green” features,
namely—the school garden/farm, aquaponics system and composting processes. These features
will provide experiential support to the environmental education curriculum for our students,
while also providing volunteer opportunities for parents and community members. Such
volunteer activities will include: garden design/maintenance, sorting/recycling, and other related
jobs to ensure the sustainability of these green systems.

Farm-to-Table Program: Building healthy kids is enhanced by providing healthy food. It is the
goal of Vernare to harvest vegetables and herbs grown in the school garden for school lunches
and community meal outreach. This is another opportunity for parents and community members
to serve as volunteer chefs and servers to demonstrate to students how these foods can be
properly prepared and integrated into a healthy diet.

STEM Experiences: A variety of programming—both during and after school—will be provided
in the form of clubs, activities and field trips that support the STEM focus of Vernare. Such
programs may include robotics, computer programming, conservation activities and other
applied science activities. Parents and community members will be encouraged to serve as
chaperones and collaborators for these activities.

C. Business Plan

C. 1. Budget

The included budget (Appendix 1) represents a good faith estimate of the startup (0-5 years) of
Vernare The assumptions include the estimated per pupil funding based on SLPS levels for the
2013/2014 school year. Facilities assumptions are based on a preferred location that has been
identified in the Old North St. Louis neighborhood. As the facilities plan becomes more concrete,
appropriate adjustments will be made to the budget.

A major constraint of the budget is the SABIS licensing fee, which is calculated at 8% of Federal
and 8% of State & Local funding, or $235,000, whichever is greater. This fee includes the
following items necessary to ensure the effective implementation of the SABIS® Education
System:

e Proprietary SABIS Education System supports (curriculum, pacing charts/lesson plans,

AMS™_ ST.O® and all related software)
e IT Support
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e Professional Development/Training Support (including $50,000 Work Day credit in the
first year of operation)
e Access to Add-On Services as needed

A detailed outline of all of these services can be found in the SABIS Licensing Agreement—
Appendix 5.

(Note: Contingency budgets have also been included to reflect possible enrollment scenarios that
may occur. For all budgets, the goal is to rely strictly on per pupil funding as the main source of
income.)

C. 2. Financial Management

Vernare Learning will ensure that all financial reporting and compliance measures, as stipulated
by policies and procedures outlined by the Missouri Department of Elementary & Secondary
Education and the IRS, will be followed. To that end, school data and accounting management
data systems—such as Tyler SIS and Tyler Pulse—will be implemented throughout the network.
The CEO of Vernare Learning will ensure that site-based school data and financial reporting is
happening in a timely and accurate manner. Support for the financial management of the school
will be supported by site staff and contracted business operations support—such as EdOps.
Regular audits will be performed by SABIS to ensure that the schools are maintaining their
financial health and are compliant with DESE. Vernare Learning will also schedule annual
independent audits to ensure that all appropriate policies, procedures and operations are in place
to preserve the fiscal integrity of the organization and its managed schools. The UMSL sponsor
will also provide financial oversight per Standard Five of 5 CSR 20-100.260. This includes:

Ensuring that adequate financial controls are in place and operational
Monitoring fiscal management of federal grant programs

Monitoring that the school has and follows a procurement process

Monitors the Annual Secretary of the Board Report (ASBR) and annual audit
Monitors that the annual audit summary is published

Monitors coding procedures to ensure compliance with the Missouri Financial
Accounting Manual

The CEO will ensure that all school data and financial reports are submitted accurately and on-
time. S/he will work closely with the CEO of Vernare Learning to monitor all financial and
operational activity of the Vernare school network. The CEO will provide concise financial
updates to the Board of Directors. Financial policies will be developed, and approved by the
Board of Directors, to set appropriate parameters as to the purchasing and approval levels of
Vernare Learning staff, document retention, travel expenses, and any other items that involve the
use or management of the finances of Vernare Learning.
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C. 3. Facility

Vernare Learning plans to open its K-12 school in the Old North St. Louis neighborhood.
Several locations are currently being assessed for viability as a school site. Our
architecture/construction management partners will work with a team of experts to assess the
value and scope of work needed to renovate any existing facilities to operational status and/or
assess the cost and scope of work needed to construct a new facility. Once procured, the facility
will house the K-6, Lower School. The 7-12, Upper School, will be developed on other viable
sites identified in the neighborhood. Potential locations identified are as follows:

Webster School, 2127 N. 11™ Street

This is a closed St. Louis Public School. The building has been vacant since its close in 2007.
The building is in need to major renovations, including adding the enhancements to make the
property ADA compliant. But, as it was a school, the configuration is conducive adequately
designed for that purpose. The building is approximately 58,665 ft*, which easily accommodates
the approximate space needed for the Lower School, with room for classroom expansion if
enrollment demand increases. The building sits on a property size of approximately one acre,
which is adequate space for a playground, parking, field for outdoor activities and expansion for
the Upper School.

Jaymar Companies Building, 1227 St. Louis Avenue

This building currently houses a full-service, printing and direct mailing service business. The
building is approximately 40,000 ft*, which does accommodate the space allocation for the
Lower School. However, there is limited parking space available for this property. Also, there is
concern that there may be expensive chemical/hazardous material clean up necessary to use the
building for a school.

Grace Hill Settlement House Campus, 2600 Hadley St.

This campus includes four buildings, parking and enclosed green space. If procured, this site
would serve as the incubator, housing our K-2 classrooms, as we amass the resources to acquire
another site—preferably the Webster School location. The separate buildings provide interesting
configuration opportunities for age- and activity-grouping for the early elementary level.

Irrespective of the location, all Vernare school building facilities will be equipped to the extent
possible with systems that support our sustainability focus. Such systems will include:
water/flush management systems in all restrooms, water fountains with water bottle refill
attachments, high efficiency HVAC systems, and energy-rated appliances, to name a few.
Sustainable purchasing and recycling policies will be designed to ensure that school operations
support the sustainable mission of Vernare Learning. Other facility enhancement will include our
signature school garden/farms—which will be maintained year-round in cooperation with
community partners via our Student Life Organization and Parent University programs. The goal
is to enhance these garden facilities to include aquaponics, composting and vermiculture—all
which complement the experiential environmental science curriculum to be designed through the
Student Life Organization programming. As Vernare strives to become a center for the
community to gather, the green/soft playground areas located at each campus will be open to
neighbors when school is not in session. Once implemented, tracking and reporting of progress
(i.e. energy saved, water conserved, waste reduction, etc.) on our green initiatives will be
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continuously gathered to demonstrate how Vernare Learning is creating and maintaining green
school spaces, as outlined by the tenants of the Green Schools Initiative which are integrated into
the school design.

C. 4. Transportation

Vernare Learning does not plan to include transportation in its initial years of operation due to its
cost. However, it will be our goal to provide transportation to our students in the future. This
plan, however, will be based upon the location of students enrolled in our schools. To manage
transportation costs, we may partner with the home district’s transportation services to serve our
families. Once we begin gathering letters of intent for enrollment, we will map the clusters of
students outside of a one-mile radius of our school location. If we contract our own
transportation services, we will perform due diligence by having potential vendors submit their
bids via an RFP process we shall establish. Such vendors shall include: Durham School Services,
First Student Inc., Go-Ahead North America, and Missouri Central School Bus. If we explore the
opportunity to partner with St. Louis Public Schools, we will compare their bus routes for Ames
Elementary (Old North) to determine if the partnership will be feasible—both from a cost and
scheduling perspective—for both schools. A third option may be to partner with the Confluence
Academy—OId North Campus school for transportation. A similar feasibility study to that for
SLPS will be conducted. . (Note: Special arrangements will be made for enrolled students
requiring special transportation due to an IEP.)

C. 5. Insurance

Vernare Learning will procure all necessary insurance to indemnify and protect the facilities,
property and persons related to or interacting with the organization. These policies include:

e General Liability
o General Aggregate

Products-Completed Operations Aggregate
Personal/Advertising Injury
Each Occurrence
Damage to Premises Rented

o Medical Expense
Social Service Professional (Aggregate/Occurrence)
Improper Sexual Conduct Limits (Aggregate/Occurrence)
Non-Owned Auto Liability
Hired Auto Liability
Directors & Officers coverage (Note: Employment Practices Liability coverage will be
obtained once Vernare Learning has employees)

o O O O

This comprehensive insurance package is serviced through:
Alliance of Nonprofits for Insurance, Risk Retention Group (ANI)
Vernare Learning Member Number: 37329
Broker: Hollida Insurance Agency, LLC, 1018 South Westwood, Suite 3, Poplar Bluff, MO,
63901, (573) 727-9700
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C.6. Closure

The Board of Directors of Vernare Learning and staff of Vernare understand that closure of a
charter school can be very difficult for school stakeholders, particularly students, families, and
school staff. If closure of Vernare is determined necessary, for any reason, Vernare Learning’s
Board of Directors will work with our charter sponsor and school management to ensure the
orderly closure of the school to protect the best interests of displaced families and staff with a
focus on assisting successful transitions for all parties involved. Some actions necessary for
orderly school closure will take place within one week of the decision to close, some will be
completed within 30 days of the decision to close, and others will be ongoing until the school
closure is complete. The key categories of tasks are summarized below:

1. Immediate Tasks (immediately and up to one week of the decision to close): A Transition
Team dedicated to ensuring the smooth transition of students and staff and to close down
the school’s business will be formed. We recognize that complete closure information
will not be available immediately, but in keeping with our organization’s value of
transparent communications, the Transition Team will notify our students and their
parents/guardians, faculty and staff, local school districts, and the State Board of
Education of the decision to close the school.

2. Ongoing Activities (through completion of the closure process): The Transition Team
will ensure that instruction continues through closure and that school and board
operations continue through closure.

3. Pre-Closure Tasks (within 30 days of the decision to close): These consist of priority
tasks essential to high-quality and on-time closure of the school and transitions for all
parties involved. Actions include identifying closure reserve funds and the acceptable use
of such funds to support the orderly closure of the school, providing detailed closure plan
information to parents/guardians, faculty and staff, and notification of creditors, debtors,
contractors, vendors, and agencies/organizational partners, as applicable.

4. Post-Closure Tasks (within one week to 120 days after the last day of instruction):
Dissolution tasks during this period after the end of instruction include parental
notification of final report cards, archival and transfer of student records, extensive
financial reporting (including a closeout audit), formal document records archival and
transfer, and submission of final reports to our charter sponsor, DESE and the State
Board of Education as applicable. Vernare’s Head of School is accountable for ensuring
that student records are up-to-date and complete and that all records are archived and
transferred appropriately. Vernare’s Board Chair is responsible for the disposition of
records, including (but not limited to) personnel records, financial documents, contracts,
assets, and grants.

In the event that Vernare does not meet the performance and organizational requirements of its
performance contract with its sponsor, the University of Missouri - St. Louis, resulting in

68



closure; school assets will first be utilized for the purpose of student relocation, record
distribution and retention, and payment of outstanding debt. Any remaining, un-obligated, state-
funded assets shall be returned to the Department of Elementary and Secondary Education for
their disposition. Any remaining, federally funded assets of the school shall be disposed of in
accordance with federal statutes, regulations, and guidelines. Any remaining other assets,
including those acquired through documented donations, gifts, grants or other sources shall be
disposed of upon dissolution of Vernare in accordance with the articles of incorporation of
Vernare Learning and the Missouri Nonprofit Corporation Act.

www.vernarelearning.org

69



Appendices Page 1



Appendices Page 2



Appendix |

Appendices Page 3



Appendix |

Appendices Page 4



Appendix |

Appendices Page 5



Appendix |

Appendices Page 6



Appendix |

Appendices Page 7



Appendix |

Appendices Page 8



Appendix |

Appendices Page 9



Appendix |

Appendices Page 10



Appendix |

Appendices Page 11



Appendix |

Appendices Page 12



Appendix |

Appendices Page 13



Appendix |

Appendices Page 14



Appendix |

Appendices Page 15



Appendix |

Appendices Page 16



Appendix Il

Appendices Page 17



Appendix Il

Appendices Page 18



Appendix I

Appendices Page 19



Appendix I

Appendices Page 20



Appendix I

Appendices Page 21



Appendix I

Appendices Page 22



Appendix I

Appendices Page 23



Appendix I

Appendices Page 24



Appendix I

Appendices Page 25



Appendix I

Appendices Page 26



Appendix I

Appendices Page 27



Appendix I

Appendices Page 28



Appendix I

Appendices Page 29



Appendix I

Appendices Page 30



Appendix I

Appendices Page 31



Appendix I

Appendices Page 32



Appendix I

Appendices Page 33



Appendix I

Appendices Page 34



Appendix IV

Appendices Page 35



Appendix IV

Appendices Page 36



Appendix IV

Appendices Page 37



Appendix IV

Appendices Page 38



Appendix V

Appendix 5: License Agreement with SABIS

Appendices Page 39




Appendix V

LICENSING AGREEMENT BETWEEN
SABIS® EDUCATIONAL SYSTEMS, INC.
AND
VERNARE LEARNING, INC,

This agreement (“Agreement”) is entered into as of the 31* day of March, 2014 (the
“Effective Date™) by and between SABIS® Educational Systems, Inc. (“SABIS™), a Minnesota
corporation with a principal place of business at 6385 Beach Road, Eden Prairie, MN, 55344,
and Vernare Learning (“Licensee”), a not-for-profit corporation with a principal place of
business at 12 Sassafras Manor, St. Louis, MO, 63135 (each a “Party,” and together the
“Parties™).

WHEREAS, SABIS desires to provide its educational products and services to Licensee
for use in schools operated by Licensee; and

WHEREAS, Licensee desires to use SABIS’s educational products and services;

NOW, THEREFORE, in consideration of the foregoing, the mutual promises herein
contained and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties hereto, intending to be legally bound, do hereby agree as
follows:

L. Licensed Products.

1.1.  SABIS does hereby provide to Licensee the right to use, subject to the
terms of this Agreement, all components of its proprietary school design, whether now
existing or later developed, including, but not limited to, SABIS’s operations manuals,
curriculum, assessments, books, teaching methods, proprietary practices, computer
systems, and other teaching materials, constituting all such clements as shall be neccssary

or appropriate to enable Licensee to implement the SABIS school design effectively

including, but not limited to, the materials identified in Exhibit A hereto (collectively, the

1
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“Licensed Property”). Without limiting the scope of the foregoing, the Parties explicitly
agree that the Licensed Property shall include all such materials that SABIS makes
available to any other charter school managed by SABIS, and SABIS’s software system,
which includes, but is not limited to, “SABIS® SMS,” “MySABIS,” software and
websites for the SABIS Student Life Organization® and its functions (except that
Licensee may use the software and websites components of the SABIS Student Life
Organization® only if Licensee implements the complete SABIS Student Life
Organization® in such school), any future SABIS academic and school management
software, any other SABIS software, users’ manuals, IT topology, and IT infrastructure
materials, the SABIS Point System® of instruction,-and curriculum that is, and shall be
revised as necessary to remain, fully aligned to state curriculum frameworks in the
subject areas of Mathematics, English, Science, Spanish, and Social Studies. Additional
subjects may become available to the Licensee at no additional cost other than the costs
set forth in Paragraph 6. Except with respect to the parenthetical in the preceding
sentence, nothing herein shall require Licensee to use all or any particular components of
the Licensed Property, so long as Licensee complies with the provisions of Section 11
below, uses substantially all of the Licensed Property, and engages in a thorough
consultation with SABIS prior to deciding not to use any particular component of the
Licensed Property.

1.2.  This Agreement shall constitute a license from SABIS to Licensee for use
of the Licensed Property. For each “Academic Year” (defined for purposes of this
Agreement as July 1 through June 30, inclusive), SABIS shall provide Licensee with
sufficient copies of the Licensed Property (other than copies of books, the provision of

and payment for which are governed by Section 6 below) to permit Licensee to serve all
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students enrolled in the schools for which Licensee pays fees pursuant to Section 5 below
for that Academic Year (the number of such copies necessary shall vary by the particular
component of the licensed property; for instance, only one copy of the SABIS® SMS
shall be provided per school). Without limiting SABIS’s obligation to supply copies of
the Licensed Property, to the extent SABIS does not timely provide Licensee with
sufficient copies, Licensee is expressly permitted to make copies, if necessary, for use in
such schools, except that Licensee shall not make copies of Required Books, as that term
is defined in Section 6 below. Unless otherwise specified herein, SABIS shall provide to
Licensee all Licensed Property or materials required hereunder for each Academic Year
by no later than July 1 preceding the start of that Academic Year or 90 days afier this
agreement is signed, whichever is later.

1.3.  SABIS hereby represents and warrants that it has and will continue to have
the legal right to license and/or otherwise provide to Licensee the Licensed Property and
any services required hereunder to be provided in connection therewith, and that
performance of this Agreement does not violate the terms of any other agreement to
which SABIS is a party or of which it has knowledge. SABIS shall indemnify Licensee
against any and all losses or claims of any type (which indemnity shall include, but not be
limited to, paying Licensee’s legal costs) arising out of or relating to SABIS’s legal right,
or lack thereof, to sell or license the Licensed Property or any other materials or services
that this Agreement requires SABIS to provide, including, but not limited to, any losses
or claims of any type involving a third-party’s assertion that SABIS, Licensee, or the
schools that Licensee operates have violated that third-party’s intellectual property rights

through use of the Licensed Property.
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2. Term. The term of this Agreement shall be five years following the grant of a
charter award to Licensee (the “First Period”). Notwithstanding the preceding sentence, if by
July 31, 2016 Licensee does not have a contract to operate a school in the 2016-2017 Academic
Year licensing from SABIS, or if Licensee does not open the school in Fall 2016, either Licensee
or SABIS shall have the right to terminate this Agreement by sending written notice of
termination to the other by no later than September 15, 2016, This contract shall be
automatically renewed for a period of 5 years unless written notice of termination is received by
either party 1 year before renewal is due.

3. Grade Levels. The school that Licensee opetates using the Licensed Property
may not, during that school’s initial operating Academic Year, use the Licensed Property in any
grades other than kindergarten through five, In each subsequent Academic Year, the school may
use the Licensed Property in one additional grade.

4, FEmail and Telephone. Dedicated e-mail and telephone support will be provided
to the Licensee 90 days prior to the start of the first Academic Year or 10 days after this
Agreement is signed, whichever is later.

5. Fees.

5.1.  Licensee shall pay to SABIS a fee for each Academic Year in which

Licensee uses the Licensed Property (the “Yearly Fee™). During the First Academic Year

of the First Period, the Yearly Fee for each operating school shall be equal to eight

percent (8%) of all per-pupil tuition funds that the school receives from state and local
governments in the applicable Academic Year (“State and Local Funding™), plus eight
percent (8%) of all federal funds that the school receives for special education in the
applicable Academic Year (the “Federal Funding”) if allowed by law, or $235,000,

whichever is greater. In each subsequent Academic Year of the First Period, the Yearly
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Fee for each operating school shall be equal to eight percent (8%) of all State and Local
Funding, plus eight percent (8%) of all Federal Funding if allowed by law, or $235,000,
whichever is greater.

5.2.  SABIS shall send to Licensee quarterly bills for the fees required by this
Section 5. Each quarterly bill for each school shall be for an amount equal to (i) the fee
percentage in effect as per Section 5.1, times (ii) that portion of the State and Local
Funding and Federal Funding that the school has received for the applicable Academic
Year through such date and for which SABIS has not yet billed Licensee. To the extent
Section 5.1 requires payments in excess of the sum of the quarterly bills that SABIS may
send pursuant to this Section 5.2, SABIS shall bill Licensee for such excess amounts
separately on or after June 1 of the Academic Year.

5.3.  Unless otherwise explicitly provided herein, all Licensed Property, other
products, and services that this Agreement requires SABIS to provide, including the
training provided pursuant to Sections 7.1 and 7.2, shall be included in the fees that
Licensee is required to pay under this Section 5.

5.4. Licensce shall pay all bills that SABIS issues hereunder within ten (10)
days of Licensee’s receipt of such bills. If Licensee does not pay any such bill when due,
interest shall accrue, from the date due, on such due and outstanding amounts at a rate of
eighteen percent (18%) per annum, unless a lower rate is required by law.

6. Books.

6.1.  SABIS shall, for the 2016-2017 Academic Year and thereafter, by no later
than May 1 preceding the start of cach Academic Year, provide to Licensec a list of
books to be used in that school during the upcoming Academic Year. Such books shall

include all books necessary for the implementation and use of the SABIS school design,
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necessary for the school to comply with all applicable state and federal laws, necessary
for the school to comply with the requirements for all available federal grant programs,
and necessary to fulfill the Parties’ obligations under Sections 7, 10, and 11 below (the
“Required Books™). Licensee shall ensure that its school uses the Required Books.
Licensee shall purchase the Required Books from SABIS, either directly or through a
financing partner, and SABIS shall deliver the Required Books to Licensee by no later
than August 1 of the applicable Academic Year. The number of copies of the Required
Books that Licensee buys and that SABIS delivers shall be based on estimates of
enrollment and academic levels of students, which Licensee shall provide to SABIS by
April 1 preceding each Academic Year. Notwithstanding the inclusion of books in the
definition of Licensed Property in Section 1.1 above, the amounts that Licensee shall pay
to SABIS for the Required Books shall be in addition to the fees that Licensee is required
to pay pursuant to Section 5 above.

6.2.  For purposes of this Agreement, the term “Third-Party Titles” shall mean
all books that SABIS purchases, currently or in the future, from a third-party, other than a
third-party affiliated with SABIS. For purposes of this Agreement, the term “SABIS
Titles” shall mean all books that SABIS provides to schools within the United States,
currently or in the future, that do not fall within the definition of “Third-Party Titles.”

6.3. The amounts SABIS charges Licensee for Required Books shall be limited
as follows:

6.3.1 For Third-Party Titles, SABIS shall charge Licensee no more than

the actual cost of such books to SABIS.
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6.3.2 For SABIS books, SABIS shall charge licensee the standard
United States Retail Price for each SABIS title as published at the time the book
order is placed.

6.3.3 Licensee shall pay for all shipping, clearing, demurrage, storage,
and custom costs, if any, associated with its purchase of books from SABIS.

6.3.4 For each Academic Year, Licensee shall include in its budget an
amount for the purchase of books for that Academic Year. That amount shall be
equal to the Per-Student Book Budget (as defined herein) for that Academic Year
times the anticipated student enrollment of that school in that Academic Year.
For the 2016-2017 Academic Year, the term “Per-Student Book Budget” shall
mean five hundred and ninety five United States dollars ($595). For each
Academic Year thereafter, the term “Per-Student Book Budget” shall mean one
hundred three percent (103%) of the prior Academic Year’s Per-Student Book
Budget.

6.3.5 By May | preceding each Academic Year, SABIS shall calculate,
taking into account the anticipated number of sections and students, and their
academic levels, an Expected Per-Student Book Cost (as defined herein) for use
by Licensee in that Academic Year. The Expected Per-Student Book Cost shall
mean the total cost of the Required Books for that school in that AcademicY ecar
divided by the estimated enroliment of that school in that Academic Year. If the
Expected Per-Student Book Cost exceeds the Per-Student Book Budget for any
school for any given Academic Year, SABIS and Licensee shall meet to attempt,
in good faith, to understand the reasons leading to the difference between the
Expected Per-Student Book Cost and the Per-Student Book Budget, and mutually
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to explore ways to reduce the Expected Per-Student Book Cost. If despite the

Parties’ good-faith efforts to do so, they are unable to reach an agreement to

reduce the Expected Per-Student Book Cost, ultimate responsibility for any

difference between the Expected Per-Student Book Cost and the Per-Student

Book Budget shall rest with Licensee.

6.4.  Upon request by Licensee, SABIS shall provide Licensee with evidence
demonstrating that the prices SABIS has charged Licensee for Required Books comply
with the pricing restrictions in this Section 6.

6.5. The SABIS’s Standard Book Return Policy, attached hereto as Exhibit D
and incorporated herein by reference, shall govern any return of books or disposition of
books received in damaged condition or supplied in error.

6.6.  Nothing herein shall prohibit Licensee from reusing Required Books,
thereby reducing the number of Required Books it must purchase in subsequent
Academic Years, except that Licensee shall not reuse any Required Books for which a
new edition has been published or in which students are required to record their work.

6.7. For each Academic Year, SABIS shall bill Licensee for the Required
Books in two equal installments. SABIS shall send the first such bill no earlier than
October 1 of that Academic Year and the second such bill no earlier than December 1 of
that Academic Year, SABIS shall bill Licensee separately for any book orders beyond
those that Licensee makes pursuant to Section 6.1 above. Licensee shall pay all bills that
SABIS issues hereunder within ten (10) days of Licensee’s receipt of such bills. If
Licensee does not pay any such bill when due, interest shall accrue, from the date due, on
such due and outstanding amounts at a rate of eighteen percent (18%) per annum.

7. Training Services.
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7.1.  Prior to the opening of the school for which Licensee pays a fee pursuant
to Section 5 above, and prior to the beginning of every Academic Year thereafter, SABIS
shall train each such school’s academic quality controller, school director, special
education coordinator, student life coordinator, and IT administrator (or the equivalents
of such persons, by whatever _title) in the proper uses of the Licensed Property. Such
training shall occur at SABIS headquarters in Minnesota, except with respect to the
regional conferences discussed in Section 7.2 below and that portion of the training in
which school leadership visits other schools within the United States that use the
Licensed Property. Such training services shall include, but not be limited to, training in
the Licensed Property, the SABIS teaching methodologies, and the SABIS® SMS.
Licensee staff shall be permitted to attend any scheduled and budgeted training sessions.
In addition to the other requirements of this Section 7, the training that SABIS provides
hereunder shall be sufficient to ensure that the academic quality controller, school
director, special educatioh coordinator, student life coordinator, and 1T administrator (or
the equivalents of such persons, by whatever title) are equipped to permit them to
implement the SABIS school design accurately, to adhere to the Principles of Operation
(as defined herein in Section 11), and to obtain strong academic results, if that school
used the entirety of the Licensed Property. In addition to the other requirements of this
Section 7, the training that SABIS provides hereunder shall not be any shorter in
duration, less thorough, or less comprehensive than the training that SABIS provides to
any other charter school in the United States that SABIS operates or manages. The costs
of Licensee Attendees’ travel, meals and lodging related to the training provided pursuant

to this Section 7.1 shall be borne by Licensee.
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7.2.  In addition to the training provided pursuant to Section 7.1, each school’s
academic qualify controller and IT Managers (or the equivalents of such persons, by
whatever title) (“Licensee Attendees™) shall be permitted, each Academic Year, to attend
all applicable SABIS regional conferences within the United States. The costs of
Licensee Attendees’ travel to and from the regional conferences, meals during the
regional conferences, and lodging during the regional conferences, shall be borne by
Licensee.

7.3.  Licensee shall be permitted to record at Licensee’s expense, by video,
audio, or other means, any and all SABIS training events, and shall be permitted, while
this Agreement remains in effect, to copy, transcribe, edit, alter, and use any such
recordings, in any way. At SABIS’s expense, SABIS shall be entitled to copies of any
such recordings, as originally recorded or as altered, and shall be allowed to use these
recordings free of charge. Licensee shall not provide these recordings to third parties or
permit their use outside of the school that Licensee operates.

7.4.  Within sixty days of the Effective Date, SABIS shall provide Licensee
with access, equivalent to that of other charter schools that SABIS operates or manages,
to the download page of the SABIS® Licensing website, which contains, among other
things, information required for the operation of a school using the Licensed Property. If
SABIS provides to any charter school, in any Academic Year, non-electronic written
operations materials, mcluding but not limited to an operations manual, SABIS shall also
provide such written operations materials to Licensee applicable to that Academic Year,
The download page of the SABIS® Licensing website, the non-electronic written
operations materials, or the combination of the two that SABIS provides to Licensee in

accordance with this Section 7.4 shall include instructions for operating schools in
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accordance with the Principles of Operations (as defined in Section 11 below) and shall
contain sufficient information and detail to permit school staff who have been trained
pursuant to this Section 7 to operate a school in accordance with the Principles of
Operations, if that school were to use the entirety of the Licensed Property,

7.5.  SABIS shall provide to Licensee all materials necessary for the training
described in this Section 7 for each Academic Year by no later than July 1 preceding the
start of that Academic Year.

8. Add-On Services.

8.1. SABIS shall make available to Licensee, at Licensee’s cost in accordance
with this Section 8, training, support, and/or consultancy services of the type listed on
Exhibit B hereto (“Add-On Services™). Such services shall be beyond those otherwise
required by this Agreement. By May 31 preceding the start of each Academic Year,
Licensee shall inform SABIS of the total amount of Add-On Services that Licensee
expects to need for each school during the upcoming Academic Year (“Annual Retained
Days”). Any Add-On Services shall be ordered in increments of whole Work Days,
defined as one person working for eight hours. SABIS shall provide the Annual Retained
Days throughout the Academic Year. To the extent Licensee orders such services during
the 2016-2017 Academic Year, Licensee shall pay for such services at a rate of One
Thousand Eight Hundred dollars ($1,850.00) per Work Day. For each Academic Year
afier the 2016-2017 Academic Year, SABIS shall be permitted to increase the price for
Add-On Services, over the preceding Academic Year’s price, by a percentage equal to
the greater of ten percent (10%) or the declared inflation rate as calculated using the
Consumer Price Index and published by the U.S. Bureau of Labor Statistics in July of the

preceding Academic Year. A discount of 20% is applicable for every five days
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purchased together. A premium of 33% will be charged for on-site visits. In the first
year of operation, SABIS will provide the Licensee with a $50,000 Work Day credit valid
for additional support, training, and/or, as detailed further in Section 9, Audits.

8.2.  To the extent that Licensee orders Add-On Services in a given Academic
Year beyond the Annual Retained Days (“Unexpected Add-On Services”), SABIS shall
provide such services, if available. To the extent Licensee orders Unexpected Add-On
Services during the 2016-2017 Academic Year, Licensee shall pay for such services at a
rate of One Thousand Eight Hundred dollars ($1,800.00) per Work Day.
Notwithstanding the foregoing sentence, if Licensee orders Unexpected Add-On Services
in increments of at least five Work Days, Licensee shall pay for Unexpected Add-On
Services at the then-applicable rate for Add-On Services, discounted by 20%. For each
Academic Year after the 2016-2017 Academic Year, SABIS shall be permitted to
increase the price for Unexpected Add-On Services, over the preceding Academic Year’s
price, by a percentage equal to the greater of ten percent (10%) or the declared inflation
rate as calculated using the Consumer Price Index and published by the .S, Burcau of
Labor Statistics in July of the preceding Academic Year.

8.3. For Add-On Services or Unexpected Add-On Services that SABIS must
provide on-site, Licensee shall pay for any travel time within the United States beyond
the first four hours of such travel time. Licensee shall reimburse SABIS for reasonable
travel expenses within the United States (in the case of air travel, limited to coach class)
for Add-On Services or Unexpected Add-On Services that SABIS provides on-site.

8.4. SABIS shall bill Licensee quarterly for those Add-On Services and
Unexpected Add-On Services that SABIS has provided in the previous quarter. SABIS

shall charge for Add-On Services and Unexpected Add-On Services in fifteen-minute
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increments. Licensee shall pay all bills that SABIS issues hereunder within ten (10) days

of Licensee’s receipt of such bills. If Licensee does not pay any such bill when due,

interest shall accrue, from the date due, on such due and outstanding amounts at a rate of
eighteen percent (18%) per annum.
8.5. Nothing in this Section 8 shall require Licensee to order any Add-On

Services or Unexpected Add-On Services, or any minimum number of Add-On Services

or Unexpected Add-On Services. Licensee shall pay for all Annual Retained Days that it

orders pursuant to Section 8.1 above and for all Unexpected Add-On Services that it
orders pursuant to Section 8.2 above, whether or not Licensee actually uses such Annual

Retained Days or Unexpected Add-On Services. Up to five unused Work Days from the

Annual Retained Days, and ordered, but unused, Unexpected Add-On Services, may be

carried over for use in the next Academic Year.

9. Audits. SABIS shall conduct audit visits at least once per month for the first two

years, which will be charged to Licensee at the reduced Work Day rate of One Thousand

Two Hundred dollars ($1,250.00) per Work Day. All expenses for the audits shall be

paid by Licensee, including the audit staff’s expenses for a suitable hotel to be agreed

upon by the parties. The reduced Work Day rate of $1,250.00 per Work Day applies only
to the audit visits. Audit visits may be reduced, if deemed appropriate by SABIS, after
the second year.

10.  Quality Standards. Licensee shall ensure that any and all quality standards,
including local, state and federal government requirements and quality standards outlined in
Exhibit C, shall be maintained. Licensee agrees that no more than twenty percent (20%) of
schools that it operates using the Licensed Property shall fail, for two or more consecutive years,

to make Adequate Yearly Progress (“AYP"), as that term is used in applicable federal and state
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statutes and regulations, as those statutes and regulations are amended from time to time.
Notwithstanding anything herein to the contrary, it shall not be considered a failure to make AYP
for purposes of this Section 10 if a school would have made AYP without considering the
performance of any subgroup of students that is recognized as a subgroup by the applicable
statutes or regulations and that has a population in the school of fewer than fifty students.
Notwithstanding anything herein to the contrary, it shall not be considered a failure to make AYP
for purposes of this Section 10 if a school would have made AYP without considering the
performance of students who have been enrolled in the school for less than two full Academic
Years. SABIS shall ensure that the Licensed Property, other materials, and services that it
provides hereunder are sufficient to permit a reasonably managed school that used the entirety of
the Licensed Property to achieve AYP. Notwithstanding the preceding sentence, the Parties
hereby acknowledge that if a school were to fail to achieve AYP, such failure would not
necessarily be the result of an inadequacy in the Licensed Property, as a school’s actual
achievement of AYP will depend also on matters beyond SABIS’s control.

11.  Principles of School Operations. Licensee shall ensure that it adheres to the
SABIS principles of schoo! operations listed and defined in Exhibit C hereto (the “Principles of
Operations™), by no later than the end of such school’s third operating Academic Year. SABIS
shall be responsible for providing all materials and training necessary to permit such adherence
and to permit Licensee to adhere to all applicable federal, state, and local education standards
and all requirements of all available federal grant programs. Prior to the beginning of each
Academic Year, or at other times required by any governmental entity with regulatory or
supervisory authority, SABIS shall provide to Licensee a written alignment of the Licensed
Property and the Principles of Operation to any applicable federal, state, and local educational

standards. The written alignment shall include, but not necessarily be limited to, a document that
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demonstrates that the SABIS curriculum and pacing charts that are included among the Licensed
Property are aligned with applicable state education standards and state testing programs by
which AYP will be assessed.
12. Termination. In addition to the termination rights provided by Section 2 above,
the Parties shall have the termination rights provided by this Section 12,
12.1. In the event of a failure to comply with any material term of this
Agreement by either Party (the “Breaching Party™), the other Party (the “I'erminating
Party”) may provide to the Breaching Party written notice of such non-compliance and of
the Terminating Party’s intention to terminate this Agreement with respect to those
schools for which the non-compliance pertains. Such notice shall identify specific ways
in which the Terminating Party believes the Breaching Party has failed to comply with
the terms of this Agreement. Upon receipt of such notice, the Breaching Party shall have
ninety days to cure the non-compliance specitied in such notice. If such non-compliance
is not cured within such cure period, the Terminating Party shall have the right to
terminate this Agreement as to those schools for which the non-compliance pertains.
12.2. The provisions of Section 12.1 above shall not apply to any failure by
Licensee to comply with Section 10 or 11 above. In the event of Licensee’s failure to
comply with Section 10 or 11 above, SABIS may provide to Licensee written notice of
such non-compliance and of SABIS’s intention to terminate this Agreement. Such notice
(a “Section 12.2 Notice”) shall identify specific ways in which SABIS believes that
Licensee has failed to comply. Upon receipt of a Section 12.2 Notice, Licensee shall
have two years to cure the failures specified in the Section 12.2 Notice. Within ninety
days of Licensee’s receipt of a Section 12.2 Notice, Licensee shall provide to SABIS a

written plan for curing each of the failures identified in such notice (the “Cure Plan”).
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The Cure Plan shall contain specific goals that Licensee shall thereafter attempt in good
faith to meet in its efforts to cure the faifures identified in the Section 12.2 Notice.
During the two-year cure period, SABIS shall have the right to demand from Licensee
reasonable status reports, no more than once quarterly, which shall explain in reasonable
detail the progress that Licensee is making toward the goals identified in the Cure Plan.
13.  Branding. In promotional materials, student recruiting materials, websites,
advertising materials, and other similar publicly available materials, Licensee shall use a logo
provided by SABIS and the phrase “Powered by SABIS™ without suggesting that SABIS
operates or owns such school. To the extent that Licensee is involved in the creation of any
grant proposals or business plans, Licensee shall ensure that such proposals or plans make it
clear that it uses SABIS’s Licensed Property. Additionally, all official stationery such as
letterhead paper, company-branded envelopes, and other similar materials shall use the logo
provided by SABIS as well as the Vernare Learning branding.
14.  Confidentiality.

14.1. Each Party shall have the right to designate as confidential any
confidential, proprietary, or trade secret information that it discloses to the other Party
during the pendency of this Agreement (“Confidential Information™). To avail itself of
the right to designate information confidential, the party disclosing Confidential
Information (the “Disclosing Party™) shall mark as confidential, or otherwise identify in
writing as confidential, any information that it discloses to the other Party (the
“Receiving Party”) and that it demands be kept confidential. To the extent that the
disclosure is made in a non-tangible form, the Disclosing Party shall send a written notice
to the Receiving Party, within five days of disclosure, informing the Receiving Party that
it must treat as confidential the information specified in the notice. Notwithstanding the
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marking and identification requirements of this Section 14.1, all products licensed by
SABIS to Licensee that are not designed to be displayed or disseminated publicly, shall
be treated as confidential,

14.2. Without the prior written consent of the Disclosing Party, the Receiving
Party shall not disclose to any person or entity, and shall not reproduce, Confidential
Information that has been marked, identified, or otherwise designated confidential
pursuant to Section 14.1,

14.3. The restrictions on disclosure and reproduction imposed by Section 14.2
shall not apply to any information (a) that the Receiving Party is required to disclose in
order to perform its obligations under this Agreement, including but not limited to
information that must be disclosed to students and/or their parents and/or guardians; (b)
that the Receiving Party is required to disclose by law; or (c) that the Receiving Party is
required to disclose by any governmental entity having regulatory or supetrvisory
authority over the school operated by Licensee. To the extent the Receiving Party is
required to disclose otherwise Confidential Information pursuant to Section 14.3(b) or
(¢), the Receiving Party shall inform the person or entity to whon the information is
disclosed that such information is confidential and shall provide the Disclosing Party with
at least seven days’ notice prior to such disclosure. If the Receiving Party cannot, for
rcasons beyond its control, provide such notice, it shall provide as much notice as
possible under the circumstances and shall have the burden of establishing that it could
not provide additional notice.

14.4, Upon termination of this Agreement and request by the Disclosing Party,
the Receiving Party shall destroy or return to the Disclosing Party any tangible
Confidential Information that has been marked or otherwise designated as confidential
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pursuant to Section 14.1, except that the Receiving Party shall not be requited to destroy

or return any such Confidential Information (a) that is not within its custody or control,

(b) to the extent that doing so would be unreasonable or would cause the Receiving Party

to violate any legal or contractual duty its owes to another (so long as that duty was

incurred consistent with all other provisions of this Section 14), or (c) that is possessed by

a third-party that has an independent right to possess such material.

14.5. In recognition of the irreparable harm that a violation of any of the
provisions of this Section 14 could cause to the Disclosing Party, the Parties agree that in
addition to any other relief afforded by law, an injunction against such violation or
violations may be issued, it being the understanding of the Parties that both damages and
an injunction might be proper modes of relief and are not necessarily to be considered
alternative remedies.

14.6. The provisions of this Section 14 shall survive and continue in effect after
the termination of this Agreement.

15,  Non-Solicitation. So long as this Agreement remains in effect, and for a period of
one year following its termination, neither Party shall solicit or hire the other Party’s employees
or consultants, unless the Parties mutually agree to permit such solicitation or hiting.

16.  Governing Law and Jurisdiction. This Agreement shall be governed by and
construed in accordance with the substantive laws of the State of Missouri, without regard for
conflict of taws principles. The Parties agree that any suit, action, proceeding, or claim of any
type arising out of or relating to this Agreement may be commenced and maintained in, and only
in, a state or federal court within the State of Missouri. 'The Parties agree to waive any objection

to such courts’ personal jurisdiction over the Parties or either of them. In any suit, action,
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proceeding, or claim of any type brought in a court in the State of Missouri, the Parties agree not
to assert any defense based upon improper venue or forum non conveniens.
17.  Notices. All notices that this Agreement requires a Party to provide to the other

Party shall be sent to the following addresses:

If to SABIS: If to Licensee:

Carl Bistany, President Amber Simpson, CEO/Founder
SABIS Educational Systems, Inc. Vernare Learning

6385 Beach Road 12 Sassafras Manor

Eden Prairie, MN 55344 St. Louis, MO 63135

With a copy to: With a copy to:

Mahdi Kansou, Executive Director Christina Anderson, Board President
SABIS Educational Systems, Inc. Vernare Learning

6385 Beach Road 12 Sassafras Manor

Eden Prairie, MN 55344 St. Louis, MO 63135

A Party may change its address for purposes of this Section 17 by giving written notice to the
other Party of such change.

17.1 Manner of Giving Notice. Any notice, demand or other communication
required or permitted to be given pursuant to this Agreement may be given through any
of the following means:

(a) delivered personally to the party or to an executive officer of the party to whom such
notice, demand or other communication is directed;

(b) sent by registered or certified mail, return receipt requested, or by reputable overnight
courier, postage prepaid, addressed to the Member or the Company at his, her or its
address set forth in this agreement; or

(c) sent via facsimile transmission with a confirmation received by the sender together

with a follow-up copy delivered by regular mail.
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17.2  When notice is deemed given. Except as otherwise provided in this

Agreement, any such notice shall be deemed to be given

(a) when rcceived or refused if delivered personally;

(b) on the next business day after deposit with an overnight courier; or

(c) three business days after the date on which it was deposited in a regularly maintained

receptacle for the deposit of United States mail, addressed and sent as set forth in this

Section.

18.  Authorship. The Parties acknowledge that they both contributed materially to the
drafting of this Agreement and that authorship of this Agreement, or any part thereof, shall not
be a basis for interpreting the Agreement, or any part thereof, against either Party.

19.  Severability. The invalidity or unenforceability of any provision of this Agreement
shall in no way affect the validity or enforceability of any other provisions, or any part hereof.

20.  Entire Agreement. This Agreement constitutes the Parties’ entire agreement with
respect to the transactions and matters addressed herein, Each Party’s signature on this
Agreement constitutes an affirmation that no other representations or understandings have been
made or exist with respect to the transactions and matters addressed herein, In particular,
without limiting the generality of the foregoing, each Party agrees that the term sheet, if any, that
preceded this Agreement, and any drafts thereof, shall have no effect whatsocver, shall not bind
or provide rights to cither Party, and shall not be used as an aid in interpreting any provisions of
this Agreement. Each Party understands that the other Party is relying on the affirmations of this
Paragraph in connection with its execution of this Agreement.

21.  Licensee’s Intellectual Property.

21.1. Nothing in this Agreement shall prohibit Licensee from devising,
developing, purchasing, or licensing any programming, products, or practices so long as
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the use of such programming, products, or practices would not prevent Licensee from
adhering to Section 11 above, Without limiting the generality of the preceding sentence,
the Parties agree that Licensee is free to develop its own leadership and staff training
programs, teacher career ladder, teacher and staff compensation plans, school cultural and
student motivation components, extracurricular programs, before- and after-school
programs, and other program elements, without restriction. Notwithstanding the above,
Licensee shall not use any materials or practices derived from SABIS proprietary
materials outside of its school and shall not use any such materials or practices after the
termination or non-renewal of this Agreement.

21.2. Nothing herein shall constitute a license from Licensee to SABIS for the
use of any Licensee intellectual property or proprietary information, whether now
existing or developed in the future (“Licensee Learning Property™), including, but not
limited to, programming, products, or practices mentioned in Section 21.1, except that
SABIS may use without cost any material developed by Licensee that is derived from
SABIS proprietary information. While SABIS retains all ownership rights to the
Licensed Property, all rights to all Licensee Learning Property, whether or not developed
or enhanced during the term of this Agreement, shall remain the property of Licensee to
the extent such property is not derived from any SABIS proprietary information.

22, Upon the termination or non-renewal of this Agreement, Licensee shall return to
SABIS all copies of the Licensed Property in its possession, except (a) books that Licensee has

purchased pursuant to Section 6 above, and (b) any materials that Licensee is required to retain
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by law or by any governmental entity with regulatory or supervisory authority over any

of the schools that Licensee operates.

IN WITNESS WHEREQF, the parties hereto have executed and delivered this

Agreement as of the day and year first above written.

SABIS® EDUCATIONAL SYSTEMS, INC.

VERNARE LEARNING, INC.

By: /
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EXHIBIT A

Licensed Property

May be supplemented with non-3ABIS exam prep books as necessary

* May be supplemented with non-SABIS additional reading material as necessary
M SABIS will supply these as axams, or as question databanks for use with SABIS Exam Generation System, at least two weeks prior to axam date.
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IT Support

EXHIBIT B
Add-On Services
General consultancy
Networking issues
Installation issues
Product support

Additional user training
Recovery afier system failures
Systems planning

Academic Support

General consultancy

Content support (issues with understanding or teaching the content)
Pacing chart adjustments

Mid-year student placement

Additional training

Result analysis and action recommendation

Course customization
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EXHIBIT C

Principles of Operation

A. General School Operations

a. Diagnostic tests The Licensee will administer SABIS®-furnished diagnostic
tests to identify students’ learning gaps and inform The Licensee’s decisions about
the placement of students in grades and the choice of SABIS® programs.

b. Placement guidelines The Licensee shall follow SABIS®’s guidelines for
placing students in grades and SABIS® programs, except if such guidelines conflict
with governing laws or regulations.

¢. Course design The Licensee shall ensure the implementation of all courses
according to the principles of their design. For example, a SABIS® English course in
Grade 3 includes several components such as Class Reader, Literature Anthologies,
Handwriting, Spelling, Vocabulary, Writing, and Grammar. The course is designed
with those components and hence should be implemented as such. The same
course design principles apply to all SABIS® courses and subjects.

d. Curriculum pacing charts The Licensee shall require its schools to make use
of any pacing charts furnished by SABIS®, whether electronically or in print, to The
Licensee or its schools,

e. SABIS Point System® The Licensee shall instruct its teachers in the use of the
SABIS Point System®. SABIS® courses highlight the —points—the concepts, skills,
or items of knowledge—that students will be taught. Classroom setup and seating
plans should be in line with the SABIS Point System® guidelines. Through the
curriculum and pacing charts, The Licensee’s teachers shall be required to identify
the —pointsl to be taught in their classes and introduce them to the class cne peint
at a time. Typically, teachers will introduce a point through presentation,
explanation, examples, questions and other means. This will be followed by an
activity such as an exercise, an application, or a definition completed by each
individual student to check for understanding in writing. Next, working together in
groups, students check each other’s work, while the teacher monitors student
comprehension and retention and re-teaches as necessary. Once the first point has
been learned by the vast majority of the students, as demonstrated in writing, the
teacher then marks off the point and moves to the next one.

f. Seating chart In appropriate subjects, students shall be seated in groups with
their —prefectsll (see item g betow). The Licensee shall instruct school
administrators to endeavor to construct such groups for, to the degree feasible,
heterogeneity of gender and academic performance.

g. Class prefects The Licensee shall instruct school administrators to identify a
number of students in each class (the —class prefects) who shall assist other
students to learn by checking the work of the members of their groups, correcting
errors, and helping their students to grasp the point, and taking on other
responsibilities as may be designated by The Licensee.
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h. Promotion and Graduation requirements and AYP The Licensee shall
require its schools not to engage in social promotion; their students must pass
mathematics and English and maintain an overall passing average in order to
advance to the next grade. In order to graduate from high school, students must
meet graduation requirements adopted by The Licensee and/or the school’s hoard
of trustees, which shall be broadly consistent with credit and course requirements
stipulated by SABIS®, so long as these policies are consistent with those of
governing authorities, including municipal departments of education and state
education agencies.

Once The Licensee school has reached full maturity at K-12, the rate of graduation
will be factored into each school’s AYP determination.

i. Subject distribution The Licensee shall ensure that its school administrators
are familiar with and implement SABIS®’s policies regarding the number of periods
to be, at a minimum, devoted per week to each primary subject area.

j. Hierarchy of subjects The Licensee recognizes that, in the SABIS® system,
not all subjects are equally critical. The SABIS® hierarchy places English first,
followed by mathematics, world languages (Spanish, but if during the Term or any
subsequent renewal term the The Licensee determines a need for French, SABIS
shall prepare a timeline for preparing and making available its components for use
by The Licensee), science, and social studies.

k. Subject/sub-subject coefficients See j above.

I. AMS™ Tests, Periodic Exams, End of Term, End of Year The Licensee shall
instruct its schools to follow SABIS®’s testing schedules for AMS™ and CAT tests,
periodic tests, and end of year and end of term tests.

m. Number of examinations per week Teachers shall be required to administer
the SABIS®-furnished tests known as —SABIS® AMS™, CAT, Periodic, End of Term
and End of Year tests with a frequency specified by SABIS®.

n. Level of difficulty in exams Exams constructed by The Licensee or its
schools using SABIS®’s —Exam Generation Systemll or equivalent shall conform to
SABIS®’s guidelines for each exam’s level of difficulty.

0. SABIS® books® The Licensee’s schools shall use SABIS®’s books as stipulated
in The Licensing Agreement. The Licensee should order SABIS® hooks online no
later than May 1.

p. Length of periods, length of day, length of academic year Each period of
instruction shall not be less than 45 minutes. The school day shall not be less than
7%2 hours long (including meals, recess or breaks, and transition times). The
academic year shall not be less than 180 days.

q. SABIS Student Life Organization® (SLO™) components as required by
The Licensee The Licensee is permitted, but not required, to use all components
of the SABIS Student Life Organization®, but in any event shall require its schools
to implement class prefects (see g above) and the SABIS® peer tutoring program
(see r below).
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r. SLO™ Peer Tutoring Program The Licensee shall instruct its school in the use
and implementation of SABIS®’s Peer Tutoring Program.

s. Policy on handling of exams Guided by SABIS®, The Licensee shall instruct
each school’s staff in such practices as is necessary to ensure that all SABIS®
exams are administered with integrity.

t. Grade-level meetings Teachers at each grade level shall meet regularly, along
with the Academic Quality Controller (or equivalent) to review and act on
instructional data, to plan for their upcoming instruction, and to improve their
instructional practice.

u. Job descriptions and academic administrative structure Within each school
using the SABIS® methods, there shall be a School Director, an Academic Quality
Controller, a Special Education Coordinator, and Teachers (or such titles as The
Licensee may designate) with responsibilities substantially similar to those
provided in written job descriptions provided by SABIS® to The Licensee prior to
July 1, 2015. Prior to grade 2, teachers shall remain in their room and teach all or
substantially all subjects; in grades 3 and higher, teachers shall be
departmentalized, with teachers with specific subject(s) responsibility moving to
classrooms and/or students moving to classrooms.

v. Special education implementation structure Each school shall have a
Director of Special Education (or similar title) who ensures compliance with all
special education law and regulation. The Academic Quality Controller, not the
Director of Special Education, shall manage child study teams, the first step of the
referral process to special education. Students enrolled in special education shall be
bound, like other students, to the school’s graduation requirements (see section h
above), except if such policies would violate state or federal law or regulation.

w. Staff training There will be up to one week of leadership training in the
summer. SABIS® will notify The Licensee of the dates of the training by March 1.
Participants will then be ready to train the teachers during the teacher orientation
training program, using training materials provided by SABIS®, If The Licensee
would like SABIS®to participate onsite in Teacher Orientation Training, notice
should be given by March 15. SABIS® Teacher Orientation Training should take
about 3-5 days, depending on how many subjects are licensed, and is meant to be
incorporated into the school’s own teacher orientation training.

X. Number of students By March 1, The Licensee should provide an estimate of
the number of students to be enrolled in the coming academic year.

y. Teaching language Except for world languages classes, the teaching language
should be English.

Z. Publically available materials The Licensee must use the appropriate
—Powered by SABIS® logo on all publically available materials, such as websites,
promotional materials, student recruitment materials, school applications, business
plans, grant proposals, and parent communications.
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B. IT Operations

1) OPSCAN scanner to scan muiltiple choice student bubble sheets
2) SABIS® Student Management System (SSMS)

a. SSMS Server

32 bit Windows 2003 Server or Windows XP Professional

At least 2 GB RAM and 500 GB hard disk

Microsoft Office installed, preferably Office 2007, in case server used as client for
EGS user, Office 2003 is needed, however trigger agent will not be able to send
excel attachments with alerts (it will send plain emails though)

SQL Server 2005 enterprise edition

NET framework 2.0 SDK

Infragistics Controls Volume 3

Crystal Reports

b. SSMS Clients

32 bit Windows XP Professional

At least 1 GB RAM and 100 GB hard disk

Microsoft Office installed, if client used for EGS user, Office 2003 is needed,
otherwise Office2007 is preferable

.NET framework 2.0 SDK

Infragistics Controls Volume 3

Fonts needed by exams are Bookshelf Symbol 5 and Bookshelf Symbol 7
MathType
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3) Integrated Testing and Learning™ (ITL™)

a. ITL™ Server 32 or 62 bit Windows 2003 or Windows 2008 Server or
Windows XP Professional or Windows 7

At least 2 GB RAM and 100 GB hard disk

SQL Server 2008 R2 enterprise edition

.NET framework 2.0 SDK

b. ITL™ Teacher PC

32 or 64 bit Windows XP Professional or Windows 7
At least 1 GB RAM and 100 GB hard disk

.NET framework 2.0 SDK

Infragistics Controls Volume 3

Crystal Reports

Office 2010

c. ITL™ Clients

Computer labs with enough PCs for students taking exams
32 or 64 bit Windows XP Professional or Windows 7
At least 1 GB RAM and 100 GB hard disk

Internet Explorer 8 or above

Fonts needed by exams are Bookshelf Symbol 5 and Bookshelf Symbol 7
Mathtype
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C. Academic Subject Operations
1) Mathematics
a. KG: approximately 255 lessons' per year

b. Grade 1: 250 lessons, 6 Continual Assessment Tests, and 3 End of Term exams
per year

c. Grade 2: 225 lessons, 6 Continual Assessment Tests, and 3 End of Term exams
per year

d. Grade 3: 180 lessons, 6 Continual Assessment Tests, and 3 End of Term exams
per year, as well as one SABIS Academic Monitoring System® (AMS™) test each
week

e. Grade 4: 190 lessons, 8 Periodic tests, and 3 End of Term exams per year, as
well as one SABIS Academic Monitoring System® (AMS™) test each week

f. Grade 5: 155 lessons, 8 Periodic tests, and 3 End of Term exams per year, as
well as one SABIS Academic Monitoring System® (AMS™) test each week

2) English
a. Renaissance Learning’s Accelerated Reader is recommended
b. KG: 208 lessons per year

¢. Grade 1: 250 lessons, 6 Continual Assessment Tests, and 3 End of Term exams
per year

d. Grade 2: 253 lessons, 6 Continual Assessment Tests, and 3 End of Term exams
per year

e. Grade 3: 207 lessons, 6 Continual Assessment Tests, and 3 End of Term exams
per year, as well as one SABIS Academic Monitoring System® (AMS™) test each
week

f. Grade 4: 169 lessons, 6 Periodic tests, and 3 End of Term exams per year, as
well as one SABIS Academic Monitoring System® (AMS™) test each week

g. Grade 5: 190 lessons, 6 Periodic tests, and 3 End of Term exams per year, as
well as one SABIS Academic Monitoring System® (AMS™) test each week

3) Spanish

a. Approximately 160 lessons, 14 tests, and 3 End of Term exams per year for all
levels

b. CD player in classroom, for songs to be played

t A lesson is considered to be 45 to 50 minutes of uninterrupted instruction in ene acadeniic subject
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EXHIBIT D

SABIS® Book Return Policy
SUBJECT: SABIS® BOOKS RETURN POLICY

PRIOR PERMISSION is REQUIRED for all returns. Requests must be made in writing.
ALL CORRESPONDENCE SHOULD BE ADDRESSED TO: books@sabis.net.

BOOKS ELIGIBLE: All books in print returned prior to May 1st of the current academic
year, if saleable, new, unmarked, undamaged, and in current editions. Prior written
permission will need to be sent to books@sabis.net with the quantity, the reason for
return and with a copy of yearly order/quantity.

BOOKS INELIGIBLE: Books declared out of print (edition changed) and not returned
within the period prior to May 1st of the academic year. Also, books superseded by a
new edition and not returned the previous year are not returnable.

RETURNS CONDITION: We will ONLY accept a return of 30% of the original quantity
ordered. Return period is available until May 1st of the current academic year (6-9
months from the receipt date). The school may incur a handling fee for the SABIS®
Books returns.

CONDITION OF BOOKS: All books returned must be unmarked and in saleable
condition. Any return not meeting the foregoing criteria will not get a credit. The returns
are to be shipped to SABIS® Educational Systems at the school's expenses.

DEFECTIVE BOQKS: If books arrive in damaged condition, please save the box and
contact us immediately.

DAMAGED BOOKS: If the book has a manufacturer's defect, please contact us for an
exchange. All damaged books must be reported within 10 days of receipt.

BOOKS SUPPLIED IN ERROR: Books supplied in error may be returned for credit.
They should be in a clean, re-saleable condition, and free from stickers or stamping, to
ensure credit is allowed. Please contact us immediately within 10 days of receipt of the
books.

HOW BOOKS ARE RETURNED: Returns are to be shipped prepaid via traceable
method to ensure proof of delivery. SABIS® Educational Systems will not assume
responsibility for non-traceable shipments lost in transit. Please, include invoice
information with all returns to facilitate processing and order credit.

The returns must be shipped at the school's expense to SABIS® Educational Systems,
Inc., 6385 Beach Road, Eden Prairie, MN 55344.
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Appendix 6. Vernare Learning Incorporation
Documents

Articles of Incorporation
Articles of Amendment

EIN

501(c)3 Determination Letter
Bylaws

Conflict of Interest Policy
1023 Application
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Flle Number:
NO1287018
Daie Flled: 11/08/2012
ARTICLES OF INCORPORATION Robin Carnahan
OF Secretary of State

Advantage Prop Academies, Inc.
A Missouri Nonprofit Corporation

The undersigned, being a natural person of the age of eightecn years or more, for the purpose of forming a
corporation under the Missouri Nonprofit Carporation Act, hereby adopts the following Articles of
Incorporation;

l. The name of the corporation is Advantage Prep Academies, Inc,

2. The corporation is a Public Beneftt Corporation
3. The period of duration of the corporation is perpetual

4. The nume and stroet address of the Registered Agent and Registered Office in Missouri is:

Ambet D. Simpson
12 Sassafras Manor
St. Louis, Mo 63135

5. The name and address of the incorporator is:

Aniber D. Simpson
12 Sassafras Manor
St. Louis, Mo 63135

6. Tho Corporation will not have members,

7. Upon the dissolution of the Corporation, the Board of Directors shall, after paying or muking
provisions for the poyment of all of the liabilitics of the corporation, distribute ali the assets of the
corporation to one or more organizations then qualified under section 501(c)(3) of the Internal
Revenue Code (or the corresponding provision of any fiture United States intemnnl Revenue Law)
selected by the Board of Directors of the corporation. Any of such assets not so dispased of shail
be disposed by the Circoit Court of the city or county in which the principal office of the
Corporation is then located to such an organization or organizations as said court shall determine
and ns are then qualified as exempl under section 501(¢)(3) of the Intemal Revenue Code . In no
event shall any of the assets ot property be distributed to any director or officer, or any private
individual.

8. The Corporation ig organized, and shall be operated, exclusively for charitable, scientific, literary
and educationat purposes within the meaning of section 501(c)(3). The is organized exclusively
for charitable and education purposes by providing educational services and suppori fo enrich
educational programs for children and teenagers regardless of race; color; creed; gender; soxua)
oricntation; or religious affiliation, by any means that aro lawful under section 501¢c)(3).

9. No pant of the net earnings of the corporation shall inure to the benefit of, or be distributable to,
ils trostees, direclots, officers or other private persons, except that the Corporation shall be
authorized and cmpowered 1o pay roasonable compensation for services rendered, and to muke
payments and distributions lo qualilied persons in furtherance of the nnarnoses sep fvth harain

State of Missourl

Greullon - NonProlfit 2 Page(s)

TGO

231019004
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10. No substantial part of the activities of the Corporation shall be the carrying on of propaganda or
otherwise attempting to influence legislation, and the Corporation shall not participate in or
intervene (including the publishing or distribution of statements) in any political campalgn on
behalf of, or in opposition to, any candidate for public office.

11. Notwithstanding any other provisions of these articles, the Corporation shall not directly or
indirectly carry on other activities not permitted to be carried on by Corporations exempt from
Federal Income Tax under Section 501(c)(3) of the United States Tax Code (or corresponding
provisions of any future United States Internal Ravenue Law).

12. The effective date of this documient is the date it is filed with the Secretary of State of Missouri.

In Affirmation thereof, the facts siated above are true and correct:

an
/ v

Signaiur Date
=
Printed Name
Tw tov P g ﬁ\.é’ﬂ r
Title
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State of Missouri

se ALY,
LI 1y
3 'EC“-E'T; LY

Robin Carnahan
Secretary of State

CERTIFICATE OF INCORPORATION
MISSOURT NONPROFIT

WHEREAS, Auticles of Incorporation of

Advantage Prep Academies, Inc.
NOI267018

have been received and filed in the Office of the Secretary of State, which Articles, in all respects,
comply with the requirements of Missouri Nonprofit Corporation Law,

NOW, THEREFORE, 1, ROBIN CARNAHAN, Sccretary of the State of Missouti do by virtue of
the authority vested in me by law, do hereby contify and declaro this entity a body corporate, duly
organized this date and éhat it is entitled to all rights and privileges granted corporations
organized under the Missourl Nonprofit Corporation Lavy.

IN TESTIMONY WHEREQF, I horounto
set my hand and cause to be affixed the
GREAT SEAL of the State of Missouri.
Dong at the City of Jefferson, this

3th day of November, 2012,

Secrelany of Stale

M
(IEIES
e
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FIRPRRbYK
N01267018
Date Filed: 04/30/2013

Corporations Divislon Jason Kander

PO Bux 778/ 600 W. Main St., Rm. 322
JeMerson City, MO 65102 Secretary of State

State of Missouri
Jason Kander, Secretary of Stale

Articles of Amendment

for a Nonprofit Corporation
{Submris wivh filive fre of XHLUN

The undersigned corporation. for the purpose of imending its articles of incorporation, hereby execures the fllowing wviches of amend -
ment:
1. The name of corporation is; Advantage Prep Academles, fnc. NQ1267018
Name Charter Numibrer
2. The amendment was adopted on 04/02/2013 and changed article(s) Arlicls 1 10 state as follows:
mantl/day/vear

TAZ nayme oc Fh COF\?O?NRO/\ Y V&rnm@ Lécurhicna,

3, If approval of members was not required, ond the amendment(s) was approved by a sulficient vote of the hoard of direciors or incor-
porators, check here and skip to number (5): @

4. If approval by members was required. check here and provide the following information; O

A. Number of memberships outstanding:
B. Complete gither C or D:
C. Number of votes for and against the amendments(s) by class was:

Class Number entitled to vole Number voling for Number voling ngainst

——

. Number of undisputed votes casl for the amendmentts) was sulficient for approval, and was:

Class: Number Voting undisputed:

The number of voles cast in favor of the amendment(s) by each class was sufficient for approval by that class.

5. If approval of the amendment(s) by some person(s) other than the members, the board or the incorporators was required pursuant to
section 355.606, check here te indicate that approval was oblained: & -

In Affirmation thereof, the lacts stated above are true and correct: ‘
: rstands that Talse statements made in this [ling are subject o the penalties provided under Seclion 575.040, RSMo)

(The undepsigngll un
/ Ann,:v_r D, Dimpson CEDs Fouder "”,M‘ ll_'&
Augrhorlled vigntiture n}ajﬁcer pr chainnan of the boid Prinied Nante ’ Title e
' Tre St‘t&“ﬁi?vm&ﬂho.ar

Name and acddress to return filed document:

Amber D. Simpson

Name:
Address: 12 Sassafras Manor State of Missouri
Cily. Statc and Zip Code: St. Louls, MO 63135 AmendiRestate - NonProfit 1 Page(s)

MU

2017518
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i

Jason Kander
Secretary of State

CERTIFICATE OF AMENDMENT
OF A
MISSQURI NONPROFIT CORPORATION

Vernare Learning
N0 267018

Formorly,
Advantage Prep Academies, Inc.

a corporation organized under The Missousi Nonprofit Corporation Law has delivered 1o me is
Articles of Amendment of its Articles of Incorporation and has in all respects complicd with the
requirements of law govetning the Amendment of Anricles of Incorporation under The Missouri
Nonprofit Corporation Law, and that 1he Articles of Incorporation of said corporation are
amended in accordance therewith, :

N TESTIMONY WHEREOQF, I hereunto
set my hand and cause to be affixed the
GREAT SEAL of the State of Missouri.
Dong at the City of Jefferson, this

30th day of April, 2013,

;i

R R e
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WIR DEPARTMENT QOF THE TREASURY
INTERNAL REVENUE SERVICE
CINCINNATI COH 45999-0023

Date of this notice: 01-28-2013

Employer Identification Number:
46-1885340

Form: 55-4

Number of this notice: CP 575 E
VERNARE LEARNING
12 SASSAFRAS MNR
SAINT ILOUIS, MO 63135 For assistance you may call us at:
1-800-829-4933

IF YOU WRITE, ATTACH THE
STUB AT THE END OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank you for applying for an Employer Identification Number (EIN). We asmsigned you
EIN 46-1885340. This EIN will identify you, your business accounts, tax returms, and
documents, even 1f you have no employees. Please keep this notice in your permanent
records.

When filing tax documents, payments, and related correspondence, it is very important
that you use your EIN and complete name and address exactly as shown above., Any variation
may cause a delay in processing, result in incorrect information in your account, or even
cauge you to be assigned more than one EIN. If the information is not correct as shown
above, please make the correction using the attached tear off stub and return it to us.

Aggigning an ETN does not grant tax-exempt status to non-profit organizations.
Publication 557, Tax Exempt Status for Your Organization, has details on the
application process, as well as information on returns you may need to file. To apply
for formal recognition of tax-exempt status, most organizations will need teo complete
either Form 1023, Application for Recognition of Exemption Under Section 501 (c¢) (3) of
the Internal Revenue Code, or Form 1024, Application for Recognition of Exemption
Under Section 501(a). Submit the completed form, all applicable attachments, and the
required user fee to:

Intermal Revenue Service
PO Box 12192
Covington, KY 41012-0192

The Pension Protection Act of 2006 contains numerous changes to the tax law
provisions affecting tax-exempt organizations, including an annual electronic
notification requirement (Form 990-N} for organizabtions not required teo file an annual
information return (Form 990 or Form $90-EZ). BAdditionally, if you are required to
file an anmual information return, you may be required to file it electromically.
Please refer to the Charities & Non-Profits page at www.irs.gov for the most current
information on your filing requirements and on provisione of the Pension Protection
Act of 2006 that may affect you.

To obtain tax forms and publications, including those referenced in this notice,

vigit our Web gite at www.,irs.gov., If you do not have access to the Internet, call
1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.
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(IRS USE ONLY) 575E 01-28-2013 VERN O 98959998539 55-4

TIMPORTANT REMINDERS:

* Keep a copy of this notice in your permanent records. This notice is issued only
one time and the IRS will not be able to generate a duplicate copy for you. You
may give a copy of this document to anyone asking for proof of yocur EIN.

* Uge this EIN and your name exactly as they appear at the top of this notice on all
your federal tax forms.

* Refer to this EIN on your tax-related correspondence and documents.

* DProvide future officers of your organization with a copy of this notice.

If you have questions about your EIN, you can call us at the phone number or write to
us at the address shown at the top of this notice. If you write, please tear off the stub
at the bottom of this notice and send it along with your letter. If you do not need to

write us, do not complete and return the stub. Thank you for your cooperation.

Your name control associated with this EIN is VERN. You will need to provide this
information, along with your EIN, if you file your returns electronically.

Thank you for your cooperation.

Keep this part for your records. CP 575 E (Rev. 7-2007)

Return this part with any correspondence
so we may identify your account. Please CP 575 E

correct any errors in your name or address.
9999999939

Your Telephone Number Best Time to Call DATE COF THIS NOTICE: 01-28-2013
{ ) - EMPLOYER IDENTIFICATION NUMBER: 46-1885340

FORM: S5-4 NOBOD
INTERNAL REVENUE SERVICE VERNARE LEARNING
CINCINNATI CH 453935-0023 12 SASSAFRAS MNR

I]IIIIIIIIIIIIIIIIIIIlIIIIlIIII"IIIIIIIIllIIIIIIIII SAINT LOUIS" Mo 63135
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OEF 45201

Employer Identification Number:

Date: UUL 07 2014 46-1885340

DLN:
17053168319013
VERNARE LEARNING Contact Person:
12 SASSAFRAS MANOR CUSTOMER SERVICE ID# 31954
8T LOUILS, MO 63135-1170 Contact Telephone Numbel:

{B77) B29-5500

Accounting Period Ending:
Juna 30

Public Charity Status:
170 (b) {1) (A} (11)

e e e e e e e -FoEM- 990 Regquired: - - - - oo o

Yes

Effective Date of Exemption:
November 15, 2012

Contribution Deductibility:
Yes

Addendum Applies:
Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal imcome kax
under gectlon 501(c) (3) of the Internal Revenue Code. Contrlbutions to you are
deductible under section 170 of the Code. You are alsc qualified to receive
tax deductible bequests, deviges, transfers or gifls under section 2085, 2106
or 2522 of the Code. Because this latter could help resclve any quesations
regarding your exempt status, you should keep it in your permanent records.

Qrganizations exempt under section 50L(c) {3} of the Code are further clapsified

as either public charitles or private foundationg, We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

For important lnformatlion about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. BEoter "4221-PC" in the pearch bar
to view Publication 4221-PC, Compliance Guide Eor 501{c)(3) Public¢ Charities,
which describes your recordkeeping, reporting,.and.disclosure requirements,

Sincerely, o

Director, Exampt Organizations

Letter 947
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Appendix- V1

VERNARE LEARNING

INFORMATION FOR CHARTER SCHOOLS

You are not subject to the ppecific publishing requirements of Revenue
Procedure 75-50, 1975-2, C.B., page 587, as long as you are operating under a .
contract with the local government. If your method of operation changes to the
extent that your charter is not approved, terminated, cancelled, or not
renewed, you will be required to comply with Revenue Procedure 75-50.

Letter 547
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BYLAWS
OF
VERNARE LEARNING
A MISSOURI NONPROFIT CORPORATION

ARTICLE I: OFFICES

L. The corporation may have offices at such places as the Board of Directors may from time

to time determine or the business of the corporation may require.

ARTICLE II: BOARD OF DIRECTORS
1. The affairs of the Corporation shall be governed by the Board of Directors. The number

of directors shall be no less than three (3) and no more than (15) unless and until changed by
amendment to this bylaw, provided, however, that there shall always be at least (3) directors.
Each director shall hold office for a term of one (1), two (2), or three (3) years from and after his
or her selection. Each director shall continue to hold oftice until his or her successor has been
selected and qualified. No director who has served three consecutive terms, except those who
served an initial term of one (1) year, shall be elected to an additional consecutive term
regardless if one of the three consecutive terms is for a partial two or three year term as result of
filling a vacancy. Those directors who serve an initial term of one year shall be eligible to serve
two consecutive terms of three years each. Any director may be elected to subsequent terms after
an absence of at least one year from the Board after the maximum terms allowed herein.
Directors may be removed, with or without cause, by the vote of a majority of all the Directors at

a meeting of the Directors called expressly for that purpose.

2. The Directors may keep the books of the corporation at the principal business office of
the corporation in this state or at such other places as may from time to time determine and as

may be permitted by law.

3. If the office of a Director becomes vacant for any reason, the Board of Directors shall
nominate and elect a successor or successors, which successor(s) shall hold office for the
unexpired term in respect of which such vacancy occurred or until the next election of Directors.
Vacancies on the board will be filled by a majority vote of the members of the Board of

Directors, regardless of whether the number of directors remaining constitutes a quorum.
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ARTICLE III: COMPENSATION OF DIRECTORS

Directors, in that capacity, shall not receive any stated salary for their services, but by resolution
of the Board, expenses of attendance, if any, may be allowed for attendance at each regular of
special meeting of the Board; provided that nothing herein contained shall be construed to
preclude any Director from serving the corporation in any other capacity any receiving

compensation or reimbursement of expenses therefor.

ARTICLE 1V: MEETINGS OF THE BOARD OF DIRECTORS

The Vernare Learning Board of Directors shall follow all regulations governing non-profit
organizations, and will adhere to Missouri Sunshine Law with regards to conducting board and
committee business—including public notice of meetings and providing meeting minutes.

1. The annual meeting of the Board shall be held at such time and place as shall be
determined by the Board. Regular, monthty meetings of the Board will be held at such time
and place as shall be determined by the Board.

2, Special meetings of the Board may be called by the President, the Secretary, or 25
percent of the Directors, on not less than two days' notice to each Director, either personally or
by email or telephone.

3. A Director's attendance at or participation in a meeting waives any required notice of the
meeting unless the Director upon arriving at the meeting or prior to the vote on a matter not
noticed in conformity with the law, the Articles or Bylaws, objects to lack of notice and does
not vote for or assent to the objected to action. Neither the business to be transacted at, nor the
purpose of, any regular or special meeting of the Board of Directors need be specified in any
notice or waiver of notice of such meeting.

4. At all meetings of the Board, a majority of all the Directors in office shall be necessary
and sufficient to constitute a quorum for the transaction of business, and the act of a majority
of the Directors present at any meeting at which there is a quorum shall be the act of the Board
of Directors, unless the action is one upon which, by express provision of the statutes, the
Articles of Incorporation, or these Bylaws, a different vote is required, in which case such
express provision shall govern and control. 1f a quorum shall not be present at any meeting of
Directors, the Directors present thereat may adjourn the meeting, fl'om time to time, without

notice other than announcement at the meeting, until a quorum shall be present.
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5. Members of the Board of Directors may participate in a meeting of the Board by means
of a conference telephone or similar communications equipment whereby all persons
participating in the meeting can hear each other, and participation in a meeting in this manner
shall constitute presence in person at the meeting.

6. Action required or permitted by law to be taken at a Board of Directors’ meeting may be
taken without a meeting if the action is taken by all members of the Board. The action shall be
evidenced by one or more written consents describing the action taken, signed by each
Director, and included in the minutes filed with the corporate records reflecting the action
taken. Such action shall be effective when the last Director signs the consent, unless the

consent specifies a different effective date.

ARTICLE V — ADVISORY BOARD

l. The Board of Directors, by a resolution adopted by a majority of the Directors in office,
may designate an Advisory Board which may include Directors and other persons interested in
supporting the charitable purposes of the Foundation.

2. The Advisory Board shall meet as determined by the Board of Directors and shall provide

advice on matters and issues designated by the Board of Directors.

ARTICLE VI - COMMITTEES

1. The Board of Directors, by a resolution adopted by a majority of the Directors in office,
may designate an Executive Committee, which shall consist of at least three (3) Directors of the
Corporation. The Executive Committee shall have and exercise the authority of the Board of
Directors between meetings of the Board of Directors.

2. The Board of Directors, by a resolution adopted by a majority of the Directors in office,
may designate one or more other Board committees, each of which shall include at least one (1)
" Director. Such committees shall exercise authority only to the extent specified by the Board of
Directors.

3. At all meetings of committees, a majority of the members of the committee shall be
necessary and sufficient to constitute a quorum for the transaction of business, and the act of a
majority of the members of the committee present at any meeting at which there is a quorum

shall be the act of the committee, unless the action is one upon which, by express provision of
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the statutes, the Articles of Incorporation, these Bylaws, or a resolution of the Board of
Directors, a different vote is required, in which case such express provision shall govern and
control. Provisions in these Bylaws pertaining to meetings of the Board shall also apply to
committee or committees of the Board.

4. All Committee meetings will be subject to Missouri Sunshine Law.

ARTICLE VII: NOTICES

I. Whenever, under the provisions of the statues, the Articles of Incorporation, or these
Bylaws, notice is required to be given to any Director, such notice may be given orally or in
writing. Not may be communicated in person; by any form of wire or wireless communication
in person’ by any form of wireless or wireless communication such as telephone or e-mail, or by
mail or private carrier.

2. Whenever any notice is required to be given, a waiver thereof in writing signed by the person
or persons entitled to said notice, whether before or after the time stated therein, and filed with

the minutes or corporate records, shall be deemed equivalent thereto.

ARTICLE VIII: OFFICERS

Section 1. Officers.

The officers of the corporation shall consist of a President, a Secretary, Treasurer, and such other
officers as may be elected by the Board of Directors. The board of directors may also choose one
or more assistant secretaries and assistant treasurers.

Seetion 2. Appointments.

The board may annually appoint such other officers and agents as it shall deem necessary, who
shall exercise such powers and perform such duties as shall be determined from time to time by

the board.

Section 3. Terms.

The officers of the corporation shall hold office until successors are chosen and qualify in their
stead. Any officer elected or appointed by the board of directors may be removed at any meeting
of the Board of Directors by the affirmative vote of a majority of the directors provided specific

notice of such pending action is given as an agenda item for the meeting as provided in these
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Bylaws. If the office of any officer becomes vacant for any reason, the vacancy may be filled by

the Board of Directors.

ARTICLE IX: PRESIDENT

1. The President shall be the chair of the Board of Directors of the corporation and shall
preside at all meetings of the Directors as which he or she is present. He or she shall perform
such duties as the Board of Directors may prescribe and shall see that all orders and resolutions
of the Board be carried into effect.

2. The President shall execute bonds, mortgages and other contracts except where permitted
by law to be otherwise signed and executed, and expert where the signing and execution thereof
shall be expressly designated by the Board of Directors to some other officer or agent of the

corporation.

ARTICLE X: SECRETARY AND ASSISTANT SECRETARIES

1. The Secretary of the Board shall keep or cause to be kept a record of all meetings of the
Board of Directors and shall record all votes and the minutes of all proceedings in a book to be
kept for that purpose. He or she shall give, or cause to be given, notice of all meetings of the
Board of Directors, and shall perform such other duties as may be prescribed by the board. He or
she shall keep in safe custody the seal of the corporation and shall affix the same to any
instrument requiring it.

2. The assistant secretaries, if any, in order of their seniority shall, in the absence or
disability of the secretary, perform the duties and exercise the powers of the secretary and shall

perform such other duties as the hoard of directors may prescribe.

ARTICLE XI: TREASURERS AND ASSISTANT TREASURERS

1. The Treasurer, if any, shall have the custody of the corporate funds and securities, shall
keep full and accurate accounts of receipts and disbursements in books belonging to the
Corporation, shall deposit all moneys and other valuable effects in the name and to the credit of
the Corporation in such depositories as may be designated by the Board of Directors and shall

perform such other duties as the Board of Directors may prescribe.
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2. The Treasurer shall disburse the funds of the Corporation as may be ordered by the
Board, taking proper vouchers for such disbursements, and shall render to the President and
Directors, at the regular meetings of the Board, or whenever they may require it, an account of

all of his or her transactions as Treasurer and of the financial condition of the Corporation.

ARTICLE XII: EXECUTIVE DIRECTOR

An Executive Director may be designated by the Board of Directors. He or she shall not be an

officer of the corporation, and he or she shall exercise such authority and perform such duties as

the Board of Directors may from time to time assign to him or her.

ARTICLE XIII:EMPLOYEES, CONSULTANTS, CONTRACTS, CHECKS, DEPOSITS
AND FUNDS

Section 1. Employees and Consultants

The Board of Directors may engage such employees and consultants as it deems necessary to
fulfill the purposes of the Corporation. The terms of such engagement or employment, including
the respective duties and authority of such employees or consultants, shall be delineated in

writing and approved by the Board of Directors.

Section 2. Contracts.

The Board of Directors may authorize any officer or officers, agent or agents of the Corporation,
in addition to the officers so authorized by these Bylaws, to enter info any contract or execute
and deliver any instrument in the name of and on behalf of the Corporation and such authority
may be general or confined to specific instances. For appropriate management of state funds, all

contracts must follow the procedures outlined in the Board Policy for Contracts.

Section 3. Checks, Drafts, etc.

All checks or demands for money and notes of the Corporation shall be signed by two officers—
namely, the Board President and Treasurer, or such other person or persons as the Board of

Directors may from time to time designate.
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Section 4. Deposits.

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation
in such banks, trust companies or other depositories as the Board of Directors may select by

written resolution approved in session or in writing a by a majority of all directors.

Section 5. Gifts and Grants.

The Board of Directors may accept on behalf of the Corporation any contribution, gift, grant,

bequest or devise for the general purposes or for any special purpose of the Corporation.

ARTICLE XIV:FISCAL YEAR
The fiscal year of the corporation shall begin the first day of July of each year.

ARTICLE XV: SEAL

The corporation shall not have a seal.

ARTICLE XVI: RECORDS

1. The corporation shall keep as permanent records minutes of all meetings of its Board of

Directors, and a record of all actions taken by committees of the Board of Directors.

2. The corporation shall maintain appropriate accounting records. A copy of the following
records shall be kept at the corporation’s principal office: The Articles of Incorporation and all
amendments to them currently in effect, these Bylaws and all amendments to them currently in
effect, a list of the names and business or home addresses of the current Directors and officers,
the most recent annual report delivered to the Secretary of State, and appropriate financial

statements of all income and expenses.

ARTICLE XVII: INDEMNIFICATION OF OFFICERS AND DIRECTORS

Section 1. Indemnification

The Corporation will, to the fullest extent now or hereafter permitted by law, indemnify any
Director or officer of the Corporation (and, to the extent provided in a resolution of the Board of

Directots or by contract, may indemnify any volunteer, employee or agent of the Corporation)
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who was or is a party to or threatened to be made a party to any threatened, pending, or
completed action, suit or proceeding by reason of the fact that the person is or was a Director,
officer, volunteer, employee or agent of the Corporation, or is or was serving at the request of the
Corporation as a director, trustee, officer, partner, volunteer, employee or agent of another
corporation, partnership, joint venture, trust or other enterprise, whether for profit or not for
profit, against expenses including attorneys’ fees (which expenses may be paid by the
Corporation in advance of a final disposition of the action, suit or proceeding as provided by
law), judgments, penalties, fines and amounts paid in settlement actually and reasonably incurred
by the person in connection with the action, suit or proceeding if the person acted (or refrained
from acting) in good faith and in a manner the person reasonably believed to be in or not
opposed to the best interests of the Corporation, and with respect to any criminal action or

proceeding, if the person had no reasonable cause to believe his or her conduct was unlawful.

ARTICLE XVIII:ALTERATION, AMENDMENT OR REPEAL OF BY-LAWS
These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a
majority of the directors present at any annual or scheduled meeting provided that at least five
(5) days’ notice is given of the intention to alter, amend or repeal or to adopt new Bylaws. If
these Bylaws are to be altered, amended or repealed or new Bylaws adopted at any special
meeting, the written consent of a majority of all directors is required prior to the scheduling of
said special meeting. It is expressly recognized that in the pursuit of its purpose the Corporation
may, in the course of time, become subject to provisions of state and federal law commonly
referred to as Open Meetings laws, Freedom of Information laws and Sunshine laws. At such
time as the Corporation shall be subject to the compliance with such laws these Bylaws shall be
superseded in any respect that is required to comply with such legal obligations provided that the
Corporation will comply with the more restrictive provisions of these Bylaws or state or federal

legal requirements.

Fxecuted this 28™ day of August, 2014, by a unanimous vote of the Vernare Leatning Board of
Directots.

A

Arber D. Sirfllpson, Executive Director
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Yernare Learning

Anti-Discrimination and Diversity Policy

I.  Vernare Learning is an equal opportunity employer.

II. There shall be no discrimination by Vernare Learning on the basis of sex, race, color,
national or ethnic origin, religion, sexual orientation, gender identity, gender
expression, marital status, age, disability, military or veteran status, political
affiliation, or any other characteristic protected under federal, state, or local law, with
regard to:

a. Recruitment, hiring, training, promotion, demotion, compensation and
employment benefits, discipline and employment termination, or any other term
or condition of employment;

b. Membership of and service on the governing body;

¢. Recruitment and service of volunteers, professional support, consultants,
affiliates, or otherwise; and

d. Conducting agency activities, programs, services, or otherwise.

1. Vernare Learning strives, and takes affirmative action, to incorporate diversity within its
Board of Directors and staff. Diversity is inclusion. Diversity stresses equal
opportunity, recognizes and respects the multitude of perspectives that employees
bring to the workplace, and further represents and respects the differences of all
Missourians.

IV. Vernare Learning admits students of any race, color, national and ethnic origin to all the
rights, privileges, programs, and activities generally accorded or made available to
students at the school. It does not discriminate on the basis of race, color, national and
ethnic origin in administration of its educational policies, admissions policies,

scholarship and loan program, and athletic and other school-administered programs.
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VERNARE LEARNING

CONFLICT OF INTEREST POLICY

Purpose

This conflict of interest policy is implemented for the purpose of avoiding any conflict between
the interests of Vernare Learning and any Vernare Learning Board member or officer’s personal,
professional or business interests.

Obligations

Board members and officers have a duty to act in good faith toward Vernare Learning and should
avoid all conflicts of interest as well as the appearance of any conflicts of interest. A conflict of
interest arises whenever a Board member or officer has a material financial or personal interest
in a proposed Vernare Learning transaction. A financial interest may be direct or indirect, and
includes substantial gifts or favors.

Disclosure

All Vernare Learning Board members and officers must disclose any interests that they or a
family member have in other entities where it is foreseecable that Vernare Learning may enter
into any business dealings with the entity. Board members and officers must disclose any actual
or possible conflicts to the chairperson of the Board as such situations may arise. When a Board
member or officer has an interest in a transaction being considered by the Boaxd, he or she must
disclose that interest before the Board takes action on the matter. The Board member of officer
shall not be present in the meeting while the matter is being considered. The minutes of the
meeting will reflect that a conflict of interest disclosure was made and the affected Board
member or officer was absent from deliberations and voting.

Compensation

This conflict of interest policy shall not be construed to preclude Board members or officers
from performing services for the benefit of Vernare Learning, provided that such services are
either uncompensated or compensated at a reasonable and customary rate, according to the
nature of the services provided. However, a voting member or office who receives compensation
form Vernare Learning for his or her services may not vote on matters pertaining to that
member’s compensation.
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. 1 023 Applicatlon for Recognitlon of Exemptlon OMB No. 1545-0056

ofl . il axer .
{Pev, Juno 2000 Under Sectlon 501(c)(3) of the Internal Revenue Code arvoved, i e
Dopadmeat of ihe Trausury application will be open
Inlatnbl Aavenue Service lfor pubiic wspection.

Use the instruclions to complete this applicalion and for a definftion of all bold items. For addilional help, call IRS Exempl
Organizations Customer Account Services toll-free al 1-877-829-5500. Visit our website al www.irs.gov for forms and
publications. If the required infermation and documents are not submilted with payment of the appropriate user fee, the
application may be returned to you.

Attach additional sheets to thls appllcation if you need more space to answer fully. Put your nameé and EIN on each sheet and
identify each answer by Part and line number. Complets Parts | - X of Form 1023 and submit only those Schedules (A through

H) that apply to you,
Identification of Applicant

1 Full name of organization {exactly as it appears In your organizing document) 2 c/o Name (il applicable)
Verare Learning
3 Mailing address (Number and street) (see instructions) Room/Suite | 4 Employer ldenlilicalion Number (EIN]
12 Sassafras Manor L_‘ (9 - ,%g 5 B’lo
City or town, state or country, and ZIP + 4 5 Month the annval accounting period ends (1 - 12)
St. Louis, MO 63135-1170 June
8 Primary contact {officer, director, trustee, or authorized representative)
a Name:Amber D. Simpson b Phone: (314) 651-8770
it ¢ Fax: {optlonal}
7 Are you represented by an authorized reprosentalive, such as an atlornay or accountant? If "Yes," 1 Yes W o
provide the authorized representative’s name, and the name and address of the authorized
representative's firm. Include a compleled Form 2848, Power aof Altorney and Daclaration of
Representative, with your application if you would like us to communicale with your representative.
8 Was a person who ts not ona of your officers, dirgctors, trustees, employees, or an authorized [ ves No
representative listed in line 7, pald, or promised payment, lo help plan, manage, or advise you about
the structure or activities of your organization, or about your financlal or tax matters? If "Yes,”
provide the persen’s name, the name and address of the person's flrm, the amounts paid or
promised to be paid, and describe that perscn’s role.
9a Organpization's webslte; www.advanlageprep.org )
b Organization's emall: (optlonal)
10 Certain organizaifons are not required to fite an informatlon return (Form 990 or Form 990-EZ). if you [ Yes No
are granted tax-exemptlon, are you clalming to be excused from ftiing Form 990 or Form 890-EZ7 If
“Yes,” explain. See the instructions for a description of arganizations not required to file Form 880 or
Form 990-EZ.
11 Date incorporated if a corporation, or formed, if other than a corporation.  {MM/DD/YY YY) / f
12  Were you formed under the laws of a foreign eountry? ' [1 Yes No
If "Yes," slate the oountry.
For Paperwork Reduction Act Notice, see page 24 of the insﬁ-ucl@nu. Gat. No. 17135K form 1023 (Rev. 6-2008)
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Fonm 1023 (Rav. 6-2008) Name: Yenare L.earning ev: 46~ 1885340 Page 2

Organlizational Structure

You must be a corporation (Including a limited liability company), an unincorporated assoclatlon, or a trust to be lax exempt.
(See instructions.} DO NOT file this form unless you can check "Yes” on lines 1, 2, 3, or 4.

1 Are you a corporation? If "Yes,” altach a copy of your articles of incorporation showing certlfication [¥ Yes J No
ol fiting with the appropriate stals agency. Include copies ol any amendments lo your articles and
be sure thay also show state filing certification.

2 Are you alimited liabllity company (LLC)7 If “Yas," altach a copy ol your articles of organization showing [J Yes ¥} Neo
certlfication of filing with the appropriate state agency. Also, if you adopled an operating agreement, allach
a copy. Include copies of any amendments to your articles and be sure they show stale filing certification,
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

3 Are you anunincorporated assoclation? [f “Yes," attach a copy of your articlas of association, {1 ves No
constitution, or other similar organizing document that is dated and includes at least two signaturas.
Include sighed and dated coples of any amendments,

4a Are you airust? If “Yes,” attach a signed and dated copy of your lrust agreement. Include signed [ ves No
and dated coples of any amendments. o
b Have you been funded? If “No," explain how you are formed without anything of value placed in trust, [T Yes [ No

5 Have you adopted bylaws? If "Yes,” attach a current copy showing date of adoption. If “No,"” explain [ Yes [ Ne
how your officers, directors, or trustees are selected.

a8l Required Provisions in Your Organizing Document

The following questions are designad to ensure that when You file this application, your organizing document contains the required provisions
to meat the organlzational test under section 501(c}(3). Unlass you can ¢heck the boxes in both lines 1 and 2, your organizing document
does nol meet the organizational lest. DO NOT file this application until you have amended your organizing document. Submit your
otginal and amended organlzing docurnents (showing state filing certification if you are a corporation or an LLC) with your application,

1 Section 501(c){3) requires that your organizing documant state your exempt purposefs), such as charitable, %1
religlous, educatlonal, and/or sclentlfic purposes, Chack the box to conflirm that your organizing document
meets this requirement. Describe specifically where yoyr organizing document meets this requirement, such as
a reference to a particular articla or section In your organizing documsnt. Refer tc the Instructions for exempt
purpose language. Locatlon of Purpose Clause {Page, Article, and Paragraph): Page 1, Paragraph 8

2a Section 501{c)(3) requires that upon dissolulion of your organization, your remaining assels must be used exclusively )
for exempt purposes, such as charitable, religious, educalional, and/or scientific purposes, Check the box on line 2a lo
confirm that your organizing document mests this requirement by express provislon for the distribution of assels upon
dlssolution. [f you rely on stale law for your dissolulion provision, do nol check the box on line 2a and go to line 2c.

2b If you checked the box on line 2a, specify the location of your dissofutlon clause {Page, Arlicle. and Paragraph).
Do not complete Iine 2¢ if you checked box 2a, Page 1, Par yi

2¢ See the instructions for Information about the operation of state law in your particular state. Check this box if (|
you rely on operation of state law for your dissolution provision and indicate the slate:

Narrative Description of Your Activities

Using an allachment, describa your pas!, present, and planned activilies in a namafive. If you believe that you have already provided some of
this information in rasponse to other parts of this application,.you may summarize that information here and refer to the speclfic parts of the
application for supporling delells, You may also allach representative coples of newslelters, brochures, or similar decuments for supporting
detalls to this narrative, Remember that if this application ls approved, It will be open for public inspaction. Therefore, your narralive
description of activllias should ba thorough and accurate. Refer 1o the instrucllons for information that must be included in your description.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors

ta List the names, titles, and maillng addressas of all of your officers, directors, and trustées. For sach person listed, stale their
total annual compensation, or proposed compensatlon, for all services to the organization, wialher as an glficer, employee, or
other position. Use aclual figures, if available, Enter "none” il no compensalion is or will be paid. i additional space is needed,
attach a separate sheat. Refer to the Instructions for Information on what 10 include as compensation.

Compansation amount
Name Tille . . Malling address (annual aclval ar eslimated)
. ..
e
Cheryl Oshy Secrelary 2]2;:55;393::03: !;)‘%aé:'i- B _ T none
Lashanda Bames Treasurer 2t ook Nisaoun &g nono
Carol Valanta Direclor :)?1-;65!2:'::;:3 F:f':é?%ﬁ& 7 none

Form 1023 (Rev. 6-2005)
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Form 1023 {Rev. 6-2006) Name; VOrnare Leaming gy 461885340 Page 3

Compensation and Other Financial Arrangements With Your Offlcers, Directors, Trustees,
Employees, and Independent Contractars (Continued)

b List the names, titles, and malllng addresses of each of your five highest compensated employees who recaive or will
receive compensation of more than $50,000 per year. Use the aclual figure, if available. Refer 1o lhe Instructions for
Information on what to include as compensation. Do not Include officers, diractors, or trustees listed in line 1a.

. Compansalign amounl
Nams Tille Mailing address {annual actual or estimatea)

None

¢ Lisl the names, names of businasses, and malling addredses of your five highest compensated independent contractors

that raceive or will recelve compensation of more than $50,000 per year. Use the actual figure, if available. Reler te the
ingtructions for informatlon on what to include as compensation.

Compensalion amounl
Name Tltila Mailing eddrasa (arnval aclual or aathnaled)

None

The followlng "Yes" or “No* queslions relate o pash, present, or planned relationships, transactions, or agraemants with your officers,
directors, lrustees, highest compensated employess, and highes! compensaled independent contraciors lisled in lines 1a, 1b, and 1c.

2a Are any of your officers, direclors, or trustees relaled to each other through tamily or business L] ves No
relationships? If "Yes," identify the individuals and explain the relationship,
b Do you have a business relationship with any of your officers, directors, or trusteas other than Yos (] No

through thelr position as an ofilcer, director, or trustea? If “Yes,” ldenily the individuals and describe
the business relationshlp with each of your ofllcers, directors, or trustees,

c Are any of your offlcers, directors, or trustees related 1o your highest compensated empioysas or O ves M No
highest compensated Independent contractors listed on lines 19 or 1c through family or business

B

telalionships? If "Yes," Identlfy the indlviduals and explafr'i the rélationship.

3a For each of your offlcers, dlractors, truateas, highest compensated employeas, and highest
compensated Indspendent contractors llsted on lines 1a, 1b, or 1, attach a list showing thelr name,
qualifications, average hours worked, and duties.

b Do any of your officers, diractors, trustees, highest compensated employees, and highest L] Yes No
compensated independent contractors listed on lines 1a, 1b, or 1c receive compensation from any
other organizations, whether tax exempt or taxable, that are related to you through cormmon
control? I "Yes," identify the individuals, explain the relationshlp belween you and the other
organization, and describe the compensation arrangement.

4 |n establishing the compensation for your officers, diractors, trustees, highest compensated
employees, and highest compensated Independent contractors listed on lines 1a, 1b, and 1¢, the
following practlces are recommended, although they are not required to obtain exemption. Answer
"Yas" to all the practices you use.

a Do you or will the indlviduals that approve compensation arrangements follow a conflict of Interest policy? i Yeos [ Ne
b Do you or will you approve compensation arrangements in advance of paying compensation? i Yes {1 Ne
¢ Do you or will you document in writing the date and terms of approved compensalion arrangements? Yeas [ No
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Compensation and Other Financial Arrangements With Your Officers, Directors, Trusteas,

Employees, and Independent Contractors (Continued)

d

Do you or will you regord in writing the deciaion made by each individual who decldsed or voted an A Yes ] ne
compansation arrangemaeants?

Do you or will you approve compensation arrangementé;liag’;éd on Information abeut compensation paid by M Yes O Ne
simllarly situated taxable or tax-exempt organizations lor similar services, currenl compensallon surveys

compiled by indepandent firms, or actual wrilten offers from similardy situated organizations? Refer lo the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensalion.

Do you or will you record in writing both the informalign on which you relied 1o base your declsion B-Yes [J No
and its source?
If you enswerad "No” to any item on lines 4a through 41, describg how you set compensalion that is

reasonable for your officers, directors, trustees, highest compensated employees, and highest
compensated Independent contractors listad in Part V, lines 14, 1b, and 1¢.

L1}

Have you adopted a conflict of interest policy consistent with the sample conflliet of interast policy Y N
in Appendix A o the instructions? If “Yes,” provide a copy of the policy and explain how the policy es °
has been adopied, such as by resolutlon of your governing board. If “No," answer lines 5b and 5c,

What procedures will you foliow to assure that pan’sons who have a conllict of Interest will not have
influence over you for setting their own compensation?

What procedures will you follow to assure that persons who have a conflict of interes! will not have
influence over you regarding business deals with themselves?

Nete: A conflict of interast poiicy is recommended though it is not required to obtain exermplion.
Hospitals, see Schedule G, Sectlon |, line 14.

Do you or will you compensale any of your officers, directors, lrustees, highest compensated employees, 1 ey No
and highest compensated Indepandent contractors listed In lines 1a, 1h, or 1c through non-flxed

payments, such as discretionary bonuses or revenue-based payments? If "Yes,"” describe all non-lixed

compensatlon arrangements, Including how the amounts are determined, who is eligible for such

arrangements, whether you place a limitation on fotal compensation, and how you determine or will

determine that you pay no more than reasonable compsnsatlon for services. Refer to the Instructions for

Part V, lines 1a, 1b, and 1¢, for informatlon on what o inclyde.as compensatlon.

Do you or will you compensate any of ?rour employe@s; other than your officers, direotors, truslees, O Yes ¥ No
ot your five highest compensataed employees who receive or wlll receive compensatlon of mora than

$50,000 per year, through non-fixed payments, such as discretionary bonuses or revenue-based

payments? If “Yes,” describa all non-fixed compensation arrangements, including how the amounts

are or will ba determined, who Is or will be el l}éle for such arrangements, whether you place or will

place a limltation on total compensation, and how you determine or wilt determine Lhat you pay no

more than reasonable compensation for services. Refer to lhe instructions for Parl V, lines 1a, 1b,

and 1c, for informatlon on what to include as compensation.

7a

Do you or will you purghase any goods, services, or assets from any of your officers, directors, [] Yes M No
trustees, highest compensated employees, or highest compensated independent contractors llsted In

lines 1a, 1, or 1¢T If "Yes," describe any such purchase that you made or intend to make, from

whom you make or will make such purchases, how the terms are or will be negotiated at arm's

tength, and explain how you determine or will determinge that you pay no more than falr market

value. Attach copies of any written contracts or olher agreements relating to such purchases.

Do you or will you sell any goods, services, or assets to anr of your officers, directors, trustees, ] Yes M Nao
highest compensated employees, or highest compensated ndependent contractors llsted In lines 1a,

1b, or 1¢7 If “Yes,” describe any such sales that you made or intend to make, to whom you make or

wlill make such sales, how the lerms are or wlil be negofiated at arm’'s length, and explain how you

determine or will determine you are or will be pald at least falr market valua. Atiach copies of any

written contracts or other agreements relating to such sales,

8a

-0 Low

Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors, [1 Yes ¥ No
trusiees, highest compensated employees, or highest compensated independsnt contractors listed in
lines 1a, 1b, or 1c? If “Yes," provide the information requesied in lines 8b through 8.

Desciibe any written or oral arrangements that you made or intend to make.

Identlfy with whom you have or wiil have such arrangements.

Explain how the terms are or will be negotiated at arm!s.Jength,

Explaln how you determine you pay no more than falr market veliie o you are paid at least falr market value.
Attach coples of any slgned leases, conlracts, loans, or other agreements relating to such arrangements.

Do you or wlll you have any leases, contracts, loans, or other agreements with any organization In O Yes M No
which any of your ofifcers, directors, or trustees are also officers, directors, or trustees, or in which

any individual officer, director, or trustes owns more than a 35% Interest? If "Yes," provide the

information requested in lines 9b through 9i.
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Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independeant Contractors (Continued)

b Describe any wrilten or oral arrangements you made or intend to make.

¢ Identify with whom you have or will have such arrangements.

d Explain how the terms are or will be negotlated al arm’s length.

e Explaln how you determine or will determine you pay no more than fair market value or thal you are
pald at least falr market value.

f Attach a copy of any signed leases, contracts, loans, or other agreements relaling to such arrangements.

(ETaNi2  Your Members and Other Individuals and Organizations That Receive Benefits From You

The follewing *Yes" or "No” questlons relate to goods, services, and funds you provide to individuals and organizations as part
of your activitles. Your answers should periain to past, prasent, and planned activities. (See Instructions.)

1a In carrying out your exempt purposes, do you provide goods, services, or funds to individuals? If Yeos J No
“Yes," describe each program that provides goods, sarvicas, or funds 1o individuals,

b In carrying out your exempt purposes, do you provide goods, services, or funds lo organizalions? i ] Yas No
“Yes," describe each program that provides goods, services, or funds lo organizations.

2 Do any of your programs limit the provision of goods, services, or funds to a specific individual or (] Yes ] No
group of speclfic individuals? For exampls, answer “Yes,” if goods, services, or funds are provided
only for a particular individual, your members, individuals who work for a particular employer, or
graduates of a particular school. If "Yes,” explain the limitatlon and how recipients are sslected for

each program.

3 Do any individuals who recelve goods, services, or funds through your programs have a famlly or O Yes No
business relationship with any officer, diracior, trustee, of with any of your highest compensated
employess or highest compensated Independent cofntragiors listed in Part V, lines 13, 1b, and 167 If
“Yes," explain how these related Indlviduals are eligibte for goods, services, or funds.

ETARYI] Your History

The followlng “Yes" or “No” questions relate to your history. (See instructions.)

1 Are you a successor to another organlzation? Answer “Yes,” if you have taken or will take over the [ Yes No
aclivities of another organization; you took over 25% ar more af the fair market value of the net
assets of another organization; or you were established upon the conversion of an organization from
for-profll to non-profit status. if "Yes,” complete Schedule G.

2 Are you submitting this application more than 27 months after the end of the month in which you [] Yes 4 No

were legally formed? If *Yes,” complete Schadule E.

GEIRRYIE Your Specific Activities
The following “Yes" or "No” questions relate to speclfic activitiss that you may conduct, Check the approprlate box. Your
answers should pertain to past, present, and planned activities. {See Instructions.) )

1 Do you support or oppose candidates in political campaigns in any way? If “Yes," explain. 0 Yes No

2a Do you attempt to influence legislation? If “Yes," explain how you attempt to Influence leglslation [ Yes No
and complels line 2b. If “No,"” go to line 3a.

b Have you made or are you making an election to have your legislative activities measured by [] Yes M No

axpendItures by filing Form 57687 If “Yes,” attach a copy of lhe Form 3768 that was already filed or

attach a completed Form 6768 that you are filing with this application. It “No,” describe whether your
attempts to Iffluence legisiation are a substanilal part of your activities. Include the lime and money

spenl on your atternplts to influence legislation as compared to your lotal aclivilies.

3a Do you or will you operate hingo or gaming actlvities?Jf-TYes,” describe who conducts them, and 1 Yes ¥ No
Hst alt revenue received or expected to be receivad and &xpenses pald or expected to be paid in
operating these actlviiles. Revenue and expenses should be provided for the time periods specified
in Part IX, Financlal Data.

b Do you or will you enler into contracls or other agreaments with individuals or organizations 1o 0 Yes W No
conduct bingo or gaming for you? If “Yes," describe any wrilten or oral arrangements that you made
or Intend to make, identify with whom you have or will have such arrangements, explain how the
terms are or will be negotiated al arm's length, and explain how you determine or will datermine you
pay no more than fair market value or you will be paid at least fair market value. Attach copies or
any written contracts or other agreements relaling 1o such arrangements.

¢ List the states and local jurisdictions, including Indian Reservations, in which you conduct or will
conduet gaming_or bingo. t

Farm 1023 (Rev. 6-2006}

Appendices Page 95




Appendix VI

Form 1023 (Rev. 6-2008) Name; Vernare Learning e 46 - 1885340 Page 6
P Your Specific Activities (Continued)

4a Do you or will you undertake fundralsing? If "Yas," check all the fundralsing programs youdo or will [F Yes [1 Ne
conduct. (See instruclions.)

mall solicitations ] phone solicltations

k2 emall solicitations accept donations on your webslte

personal solicitations L receive donations from another organization's website
[ vehicle, boat, plane, or similar donatlons i govarnment grant solicitations

foundation grant solicitations J Other

Attach a descriplion of each fundraigsing program.

b Do you or will you have written or cral contracts with any individualg or organizations to raise funds ] ves M No
for you? H "Yes," describa these activities. Include all revenue and expenses from these activities
and state who conducts them. Revenue and expenses should be provided for the time periods
specified In Part IX, Financial Data. Also, attach a copy of any contracts or agreements.

¢ Do you or will you engage In fundraising activilies tor other organizations? If “Yes," describe these [l Yes ® No
arrangements. Include a description of the organlzanons for whnch you raise funds and attach copies
of all contracts or agreements.

d List all statas and local jurisdictions in which you conduct fundraislng For each state or local
jurisdiction listed, specify whether you fundraise for your own organization, you fundraise for another
organization, or another organization fundraises for you.

e Do you or will you maintaln separate accounts for any contributor under which the contributor has [ Yes M No
the right to advise on the use or diatribution of funds? Answer "Yes" if the donor may provide advica
on the types of Investments, distributions from the types of invesimeants, or the distribution from the
donor’s contdbution account. If "Yes,” describe this program, including the type of advice that may
be provided and submit copies of any written materials providad to donors.

5 Are you afiiliated with a governmental unit? It "Yes,” expiain. [ Yes M No
6a Do you or will you engage in econemic development? If “Yes,” describe your program. ] Yes No
b Describe in full who beneflls from your economic davelopment activitles and how the activities
promote exempt purposes.
[} No

Ta Do or will persons olher than your employees or volunteers develop your facilities? If “Yes," describe Yes
each faoility, the role of the developer, and any business or famlly relationship(s) betwsen the
developer and your officers, directors, or trustees.

b Do or will persons other than your employees or voluntedrs manage your activitlas or facllities? If O ves No
“Yes," desctibe each activily and facility, the role of the manager, and any business or family
relationship(s) between the manager and your officers, directors, or trustees,

¢ If there is a business or family relationship between any manager or developer and your officers,
directors, or trustees, [dentify the individuals, explain the relationship, describe how contracis are
nagotiated ai arm's length so that you pay no more than fair market value, and submit a copy of any
contracts or other agresments.

8 Do you or will you enter inlo foint ventures, 'mcluding‘- pattnierships or limited liability companies [ Yes No
treated as partnerships, in which you share profits and losses with partners oiher than section
501{c}(3) organizations? If "Yes," describe the activities of these joint ventures in which you

participate.
Ba Are you applylng for exemption as a childcars organization under section 501{k)? If "Yes," answer [ ves ¥ No
lines 9b through od. If "No," go 1o line 10.
b Do you provide child care so that parents or caretakers of children you care for can be gainfully J Yes L] Ne

employed {see instructions)? If "No," explain how you qualify as a childcare organization described
in section 501{k).

¢ Of the children for whom you provide child care, are 85% or more of them cared for by you to [T ves L[ No
anable their parents or caretakers to be gainfully employed (see instructions)? If "No,” explain how
you qualify as a childcare organization dascribed in section 501{k).

d Are your services avallable lo the general public? If "No,” describe the specific group of people for ] Yes ] No
whom your activitles are available. Also, see the instructions and explain how you qualify as a
childcare organization described in sactlon 501{k).

10 Do you or will you publish, own, or have rights in music, literature, tapes, artworlss, choreography, Yes [C] No
scientific discoveries, or other intellactual property? If “Yes," explaln. Describe who owns or will
own any copyrights, patents, or trademarks, whether fees are or will be charged, how the fees are
determined, and how any lems are or will be produced, distributed, and marketed.
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ARl Your Specific Activitles (Continued)

11

Poge 7

Do you or will you accepl contributions of: real praperty; conservation easements; closely held
securities: intsllectual properly such as patents, trademarks, and copyrights; works of music or ar;
licenses; royalties; automobiles, boats, planas, or other vehiclas; or collactibles of any type? i "Yes,”
describe each type of contribution, any conditions imposed by the donor on the contribution, and
any agreaments with the donor regarding the contribution.

Yes

1 Ne

12a

a o

Do you or will you operate in a forsign country or countries? If “Yes,” answer lines 12b through
12d. If "No," go to line 13a.

Name the forelgn countrles and regions within the countries in which you operate.

Describe your operations in each country and reglon In which you operate.

Describe how your operations in each country and region further your exempt purposes.

[J Yes

M No

13a

-0 Qo

Do you or will you make grants, loans, or other distributions to organization{s)? If "Yes," answar lines
13b through 13g. f "No," go to line 14a.

Describe how your grants, loans, or other distributions to organizations further your exemnpt purposes.

Do you have written contracis with each of these organizatlons? If “Yes,” attach a copy of sach contract.
Identily each reciplent organization and any relationship between you and the recipient organizatlon.
Describe the records you keap with respect to the grants, loans, or olher distributions you make.
Describe your selectlon process, including whether you do any of the following:

{i) Do you require an application form? If “Yes,” altach a copy ol the form.

{) Do you require a grant proposal? If “Yes," describe whether the grant proposal specifles your
responsibillties and those of the grantses, obligates the granlee to use the granl lunds only for the
purposas for which the grant was made, provides lor periodic wiitten raports concarning the use
of grant funds, requires a final written report and an accouniing of how grant funds were used,
and acknowladges your authorily to withhold and/or recover grant funds in case such funds are,
or appear to be, misused.

Dascrlbe your procedures for oversight of distributlons that assure you the resources are used to

further your exempt purposes, Including whether you require periedic and final reports on the use of

resources.

1 Yes

1 Yes

[J ves
[0 Yes

Vi Mo

[J No

148

Do you or will you make grants, loans, or other distributions to forelgn organlzations? f "Yes,"
answer lines 14b through 14f. if “No,” go to line 15.

Providae the name of each forelgn organization, the country and regions within a country in which
each forelgn organizatlon operates, and describe any relationship you have with each forelgn
organization.

Does any forelgh organization listed in line 14b accept contributlons earmarked for a specitic country
or specific organlzation? If "Yes,” list all earmarked organizations or countries.

Do your contributors know that you have ultimate aulhqrity to use contributions made lo you at your
discrefion for purposes consistent with your exempt purposes? if "Yes,” dascribe how you relay this

information to contributors.

Do you or wlill you make pre-grant Inqulries about the reclpient organizatlen? If "Yes,” desorlbe these
inquides, including whether you Inquire about the reclplent’s financial status, its tax-exempt status
under the Internel Revenue Coda, its abllity to accomplish the purpose for which the resources are
provided, and other relevant Information.

Do you or wlll you use any additlonal procedures to ensure that your distribulions to forelgn
organizations are used in furtherance of your exempl purposes? If “Yes,” describe these procedures,
including site visits by your employees or compliance checks by impartial experts, to verify that grant
funds are being used approprlately.

(] Yes

[ Yes

O Yes

O Yes

O Yes

M No

[J Ne
[J No

[J No

O Ne

Y

‘I..:,‘\:“_l
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individuals, Including grants for travel, study, or other similar purposes? Il "Yes," complate
Schedule H.

Note: Private foundatlons may use Schedule H to request advance approval of individual grant
procedures. :

Form 1023 {Rev. 6-2006) Name: Vernare Leaming mn: 46 - 188540 Page 8

GEARII Your Specific Activities {Conlinued)

15 Do you have a close connection with any organizations? Il “Yes," explain. O Yes M No

18  Are you applying for exemption as a cooperative hospilal service organizallon under section [J Yes No
501(e)? If “Yes," expiain.

17  Are you applying for axemplion as a cooperative service organization of operating educationai [J Yes ¥ No
organizations under section §01{))? If "Yas,” explain.

18 Are you applying for exemption as a charltable risk poot under sectlon 501(n)7 If “Yes," explain, [] Yes No

19 Do you or will you operate a school? If "Yes,” complete Schedule B. Answer “Yes," whethar you Yo3 O No
operate a school as your main function or as a secondary activity. :

20 Is your maln function to provide hospltal or medical care? If “Yes.” completa Schedule C. [] Yes # No

21 Do you or will you provide low-income housing or housing for the elderly or handicapped? If (] Yes No
"Yes," complete Scheduls F.

22 Do you or will you provide scholarshlps, fellowships, educational loans, or other educational grants to [ Yes No
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Puge 9

Financial Data

For purposes of this scheduls, years in exislence efer to compleled lax years, If in existence 4 or more years, complete the
schedule for the most recent 4 tax years. If in existence more than 1 year but Iess than 4 years, complele the stalemenis for
each year In existence and provide projections of your likely revenues and expensas based on a reasonable and good faith
estimate of your future finances for a tolal of 3 years of linancial information. f in existence less than 1 year, provide projections
of your likely reventias and expenses for the currenl year and the 2 following ysars, based on a reasonable and good faith
estimate of your future finances for a total of 3 ysars of financial information. (Ses instructions.)

A. Statement of Revenues and Expenses

Type of revenue or expense Current tpx year 3 prlor tax years or 2 suaceading tax yeara
(e} From . 07{2012 [ ) From_ 072013 [ (o) From_.07/2014 | (@) From.07/2015 | () Provide Tatat for
To 082013| o, 0820141 g, 06/2015| ¢, 0B/2016) (o) through i)
1 Gifts, grants, and
ponlrlbulions recelved {do not
include unusuai grants) $50,000 $300,000 $270,000 $3.054,960 $3,674,960
2 Membership fees recelved
3 Gross Invesiment Incame
4 Net unrelated business
income !
5 Taxes levied for your benefit
6 Value of services or facilities
furnished by a governmenial
unit without charge (not
¢ including the valus of services
3 generally fuinished to the
§ publle without charge)
& | 7 Any revenus not otherwisa
listed above or in lines 9-12
below (attach an itemized list}
8 Total of llnes 1 through 7 $50,000 $300,000 $270,000 $3,054,960 $3,674.960
9 Gross receipts from admlssions,
marchandlse sold or services
performed, or furnishing of
facilities in any activity that fs
related lo your exempt
PUIpCEES étlach itemized Hst)
10 Tolal of lines B and 9 $50,000 $300,000 $270,000 $3,054,960 $3,674,960
11 Net galn or loss on sale of
capital assets {attach
schedule and see Instructlons)
12 Unusual grants
13 Total Revenue
Add lines 10 through 12 $50,000 $300,000 $270,000 $3.054,960 $4.lJ_24.960
14 Fundraising expenses ‘
15 Contributions, gifis, grants,
and similar amounts paid out
(attach an itemized list}
16 Disbursements to or for the
benefit of members {attach an
itemized list)
« |17 Compensation of offlcers,
4 directors, and trustees
E 18 Other salaries and wages $80,000 $100,000 $1,619,404 i
] 19 Interest expense
20 Occupancy (rent, utilities, etc.) $345,850
21 Depreciation and depletion L
22 Professional fees $20,000 $20,000 $33,000 $131.360
23 Any expense not otherwise
classified, such as program
services (attach itemlzed lisY) $348,200 $308.220
24 Total Expenses
Add lines 14 through 23 $20,000 $100,000 $481,200 $2,404,834
Form 1023 (Rev. 5-2008)
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Financial Data (Continued)
B. Balance Sheat {for your most recently completed tax year) Year End: 06/2013
Assets {Whole dollars)

t Cash. . . .o 1

2 Accounts receivable net 2

3 inventories 3

4 Bonds and noles recaivable {attach an itemized iist) 4

5  Corporale stocks (atiach an itemized list) 5

8 Loans receivable {allach an itemized list) L

7  Ofther investmants [altach an itemizad list) 7

8 Depreciable and deplolable assets (attach an itemized list) 8

9 Land 9
10 Other assets {attach an ltemized list) 10
11 Total Assets (add lines 1 through 10) 11

Liabilities
12 Accounts payable 12
13 Contributions, glfts, grants, etc. payable 13
14 Mortgages and notes payable (attach an Itemized (ist) 14
15  Other labillies {attach an itemized list) 15
16 Total Liabilities (add fines 12 through 15) 16
Fund Balances or Net Assets

17 Total fund balances or net asasts 17
18 Total Liabllities and Fund Balances or Net Assets (add lines 16 and 17) 18
18 Have there bean any substantial changes in your assels or liabilities since tha end of the period ] Yes v No

shown above? If “Yes,” explain.

Public Charity Status

Part X |s designed to classify you as an organization that is either a private foundation or a public charity. Public charlty status

Is a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further
determine whether you are a private operating foundatlon. (See instructions.)

1a Are you a private foundation? If "Yes,” go to line 1b. If "No,” go to line § and proceed as instructed. (] Yes
If you are unsure, see the instructions.

b Ag a private foundation, sactlon 508(e} requires speclal provisions in your organizing document In
addition to those that apply to all organizations described in section 501(c}{3). Check the box to
conilrm that your organizing document meets this requirement, whether by express provision or by
reliance on operation of state law. Attach a slatement that describes specifically where your
organizing decument meets this reguirement, such as a reference 0 a particular article or section in
your organizing document or by operation of slate iaw, See the Instructions, including Appendix B,
for information about the special provisions that need to bs contained in your arganizing document.
Go to line 2,

M No
O

2 Are you a private operating foundation? To be a private operating foundation you must engage [ Yes
directly In the active conduct of charitable, rellglous, educational, and similar actlvitles, as opposed
to indlrectly carrying out these activities by providing grants to Indlviduals or other arganlzallons. If
"Yes," go to line 3. If "No,” go to the signature section of Part XI.

Ll No

3 Have you existed for ona or more years? If “Yes,” attach financlal Information showing that you are a privatée  [] Yes
operating foundatlon; go to the signature section of Part XI. If “No,"” continue to line 4,

O No

4  Have you attached elther (1) an affidavit or opinlon of counsel, (inciuding a written affidavit or opinion L[] Yes
from a certified public accountant or agcounting firm with expertise regarding this tax law matter),
that sets forth facts concerning your operations and support o demonstrate that you are likely fo
salisfy the requirements {0 be classified as a private operating foundation; or (2} a statement
describing your proposed operations as a privale operating foundalion?

O Ne

5 Ifyou answered "No" o line 1a, indicate the type of public chanly slalus you are requesting by checkmg one of the choices below.

You mey check only ona box.

The organization Is not a private foundation because it is:

509(a)(1} and 170{b)1)(A)(—a churgh or a conventicn or association of churches. Complete and atlach Scheduls A,

509{a){1) and 170(b)1}{A}{l}—a school. Complele and attach Scheduls B.

¢ 5098(=){1) and 170(b}{1){A){i)—a hospital, a cooperative hospital service organization, or a medical research
organlzation operated In conjunction with a hospital. Cqmplele and attach Schedule C.

d 509{a}{3}—an organization supporting elther ons or mare ‘organizations described in line ba through ¢, 1, g, or h
or a publicly supported section 501(c)(4), (6), or (6) organization. Complete and attach Schedule D.

oo

axo

a

Form 1023 (Roev. 6-2006)
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Forv 1023 (Rev. 8-2006) Name: EIN; - Page 11
Public Charity Status (Continued) )
e 509(a){4}—an organizalion organized and operated exclusively for testing lor public salely. 2]

{ 509{a)(1) and 170{b}{1}{A){flv}—an organization oparaled for the benefii of a college or university thal is owned or )
operated by a governmental unit,

g 509)(1) and 170(b)(1){A}{vi—an organization that receives a substantial parl of its financial support in the form O
of conltributions from publicly supported organizations, from a governmenial unit, or from the general public,
h 509(aj(2}—an organization thal normally recaives not more than one-third of Ils financlal support from gross [l

Investment income and recelves more than one-third of its financial supporl from contributions, membarship
fees, and gross recelpts from activities related to its exempt functions {subject to certain exceptions).

i A pubticly supported organizallon, but unsura if It Is described In 5g or 5h. The organization would like the IRS 10 [
declde the correct stalus,

6 If you checked box g, h, or i in question 5 above, you must request eilther an advance or a definitive ruling by
selecting onae of the boxes below, Refer to the instructions to datermine which type of ruling you are aligible to receive.

a Request for Advance Ruling: By checking this box and signing the consent, purauant to section 8501(c)(4} of O
the Code you request an advance ruling and agrea to extand tha statute of limilations on the assessment of
excise tax under section 4940 ot the Gode. The tax will apply only if you do not establish public suppor status
at the and of the b-year advance ruling period. The assessmeni period will be extended for the 5 advance ruling
years to 8 years, 4 months, and 15 days beyond the end of the firsl year. You have the right to refuse or limit
the extension to 8 mutually agreed-upon period of tlme of issue(s). Publication 1035, Extending tha Tax
Assessment Period, provides a more detalled explanation of your rights and the consaequences of the choices
you make. You may obtaln Publication 1035 free of charge from the IRS web site at www.lrs.gov or by caliing
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you declde not to extend the atatute of limitations, you are not eligible for an advance

ruling.

For Organization

{Signature of Officer, Diractor, Trustes, or other ~ (Type or peinl eame of signeny  (oaley
aulhorlzed officlal)

{Type or print fitle or aulhority of signeq

For IRS Use Only

B
IA8 Director, Exempt Organizallons {Date)

b Request for Deflnitive Ruling; Chack this box if you have completed one tax year of at least 8 full months and [}
you are requesting a definitive ruling. To contirm your public support status, answer line 6b() if you checked hox
g in line 5 abova. Answer line 6b(i) if you checked box h in line 5 abova. If you checked box i in line 5 above,
answer both lines Gbii} and ().

() (a} Enter 2% of line B, column {e) on Part IX-A. Statement of Revenues and Expenses.
(b) Aitach a list showing the name and amount contrlbuted by each person, company, or organizallon whose 'l
gifts totaled more than the 2% amount. If the answer Is “None," chegk this box.
(i} {a) For each year amounts are Ingluded on lines 1, 2, and 9 of Part IX-A. Statamaent of Revenues and
Expenses, attach a list showing the name of and amount recslved from each diaqualified person. If the
answoer (s “None," ¢heck thls box.

{b) For each year amoumts ara Included on line 9 of Part I1X-A. Stalement of Revenuses and Expenses, ailach
a list showing the name of and amount received from each payer, other than a dlsquallfied person, whose
payments were more Lhan the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and
Expenses, or (2) $5,000. If the answer is "None,"” check this box. ]

7 Did you recelve any unusual grants during any of the years shown on Part [X-A. Statement of [l Yes No
Revenues and Expenses? If "Yes," altach a list Including the name of the contributor, the date and
amount of the grant, a brlef description of the grant, and explain why it is unusual.

Form 1023 (Rav. 6-2006)
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Form 1023 {Rav. 6-2008) Name: Vernare Learning En: 48 1885340 Poge 12
User Fee Information

You must include a user fee payment with this application. It will not be procassed without your paid user fee. If your average
annual gross receipts have exceeded or will exceed $10,600 annually over a d-year period, you must submit payment of $750. It
your gross recelpis have not exceeded or will not axcsed $10,000 annually over a 4-year period, the required user fea payment
ls $300. See Instructions for Part XI, for a definitlon of grosa receipts over a 4-year perlod. Your check or money order must be
made payable to the United States Treasury. User fees are subject to change. Check our website al www.irs.gov and lype "User
Fea” in the keyword hox, or call Customer Account Services at 1-877-829-5500 for currant information.

1 Have your annual gross receipts averaged or are they expecled lo average nol more than $10,0007 L] Yes M No
Il *Yes," check the box on line 2 and enciose a user lea payment of $300 {Subject lo change—see aboval,
If "No,” check the box on lire 3 and enclose a user fee payment of $750 (Subject to change—ses abovel.

2 Check the box if you have enclosed the reduced user fee paymant of $300 (Subject to change). ||
3__ Check the box If you have enclosed the user fee payment of $750 {Subject to change). ﬁ

1 declare undar the penalties of parjury that | am authorizad 1o gigh this applioation on behalf ot the above organization and that ) have examinsd lhis

application, Including the eccompanying schedules and attachments, end to tha best of my knowledge It Is frue, corract, and complele.

Ploase

Here (Slgnature of Officer, Director, Trustee, or other
aulhorized offlglal}

[Type or prink name of signer)  (Daw®)
{Type o print tltle of authorlly of slgnes)
Reminder: Send the completed Form 1023 Checklist with your filled-in-application. Form 1023 (Rav. 8-2008)
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Form 1023 (Rev. 6-2006) Name: Yernare Learning EIN:

Appendix VI

46 .. 1835340

Page 14

Schedule B. Schools, Colleges, and Universities

Il you operate a school as an aclivity, compiele Schadule B

Operatlonal information

1a

Do you normally have a regulady scheduled ourrlculum, a regular faculty of qualified teachars, a
reguiarly anrollad student bedy, and facllites where your educational activities are regularly carried
on? if "No," do not complete the remalinder of Schedule B.

Is the primary function of your school the preseniation of formal Instruction? If “Yes,” describe your
school In terms of whelher it is an elementary, secondary, collegs, technical, or other type of school,
If "No," do not complete the remainder of Schedule B.

Yes

Yeos

[J No

O Ne

2a

Are you a public school because you are operated by a state or subdivision of a state? If "Yes,"
axplain how you are oparated by a slate or subdlvislon of a state. Do nol complste the remainder of
Schedule B.

Are you a public school because you are oparated wholly or pradaminantly from government funds
or propedy? I "Yes,"” explain how you are operated wholly or predominantly front government funds
or propaerly, Submit a copy of your {unding agreement regarding government funding. Do not
complete the remalnder of Schedule B.

O Yes

" Yes

M No

in what public school district, county, and slate are you located?
St. Louls Publlc School District

Woere you formed or substantially expanded at the time of public school desegregation in the above
school district or county?

O Yes

No

LY

Has a siate or federal administrative agency or judicial body ever determined that you are racially
discriminatory? If “Yes,” oxplain.

O Yes

®

No

Has your right to receive financlal ald or assiatance from a governmental agency ever baen revoked
or suspended? If “Yes,” explain.

[ Yes

&

No

Do you or will you contract with another organizatlon to develop, build, market, or finance your
facillies? H "Yes," axplain how that enlity is selected, explain how the terms ol any contracls or
other agreamants are nagotlated at arm's length, and Bxplaln how you delermine that you will pay no
more than fair market value for services.

Note, Make sure your answer 15 consistent with Ihe l)n"lofinalion provided in Part VIlI, line 7a.

M Yas

a

No

Do you or will you manage your activities or facillties through your own employees or volunteers? If
“No,” attach a statement describing tha activities that will be managed by others, the names of the
persons or organizations that manage or will manage your activitles or facillties, and how these
managers were or wili be selected. Also, submit coples of any contracts, proposed contracts, or
other agreements regarding the provislon of management services for your activitles or facllities.
Explain how the terms of any contracls or other agreements were or will be negotiated, and explain
how you determine you wlll pay no more than falr market value for sefvices.

Note. Answer "Yes" [f you manage or Intend to manage your programs through your own employses
or by using volunteers, Answer “No" If you engage or intend to engage a separate organization or
Independent contractor. Make sure your answer is consistent with the information provided in Fart

v, line 7b.

i1 Yes

m Establishment of Racially Nondiscriminatory Policy

Information required by Revenue Procedure 75-50.

Have you adopted a racially nondiscriminatory policy as to students in your organtzing documaent,
bylaws, or by resolution of your governing body? If "Yes,” state whera the policy can be found or
supply a copy of the policy. [f "No,” you must adopt a nondiscriminatory policy as to students
before submitting this application. Ses Publication 557,

M Yes

Do your brochures, application forms, advertisements, and catalogues deallng with student
admisslons, programs, and scholarships contaln a statement of your raclally nondiscriminatory

policy?

If “Yes,” attach a representative sample of each document.
I “No," by chacking the box to the right you agree that all future printed materials, including wehsite
content, will contain the required nondiscriminatory’ polrcy stalement.

[ Yes

Have you published a notice of your nondiscriminatory policy in a newspaper ol genera} cirgulation
that serves all raclal segments of the community? (See the instructions for specific requirements.) f

“No," explain.

¥ Yes

Does or will the crganization (or any department or division within il} discriminate in any way on the
basis of race with respect to admisslons; use of faclities or exercise of student privileges; facully or
administrative staff; or scholarship or loan programs? If “Yes,” for any of the above, explaln fully.

[J Yes

No

|
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Form 4023 (Rev. 6-2008) Mame: Vernare Leaming g 461885340 paga 15
Schedule B. Schools, Colleges, and Universities (Continued)

5 Complete Lhe table below to show the raclal composition for the current academic year and projected for the naxt
academic year, of: (a) the studen! body, (b) the faculty, and (c) the administralive stall. Provide aclual numbers rather than
percenlages tor each racial category.

I you are not operational, submit an estimate based on the besl information available (such as the racial composition of
the community served).

Racial Category |a} Student Body _[b) Faculty {¢) Administrative Staff
Current Year Next Yoar Currant Year Next Year Current Year Next Year

Total

@ In the lable below, provide the number and amoun! of loans and scholarships awarded to students enrolled by racial

categories. [t
TR
Racial Category Number ot Loans Amaunt of Loans  |Number of Scholarships|Amount of Scholarships
Current Year | Next Year | Curtenl Year | Next Year | Gurrenl Year | Noxl Year | Current Year | Naxt Year
Total

7a Attach a list of your Incorporators, founders, board members, and donors of tand or buildings,
whether individuals or organizations.

b Do any of these Individuals or organizations have an cbjective to maintain segregated public or [J¥Yes M No
private school education? If "Yes,” explain.

8 Will you malntain records according to the non-discrimination provisions contained in Revenue M ves (O Ne
Procedure 75-507 If “No," explaln. (Ses Instructions.)

Form 1023 (Rev. 6-2006)
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Appendix VI

Part Y, 2b:

Christina Anderson. Bonrd President and the CEO/Execulive Direclor, Amber Simpson work logether at U.S. Bank. Christina
is the Diversity & Militory Recruiler (Fluman Resources) for the hank and Amber is the National Mullicultura) Markels
Manager {Community AfTairs Division). They wark collaboratively on projects at the hank. but do not have any mutual
business projects outside of the bank. Chiristing was asked b seeve on the boand of Yemare Lewming For ber espertise in labor
laww. humoan resource policy and experience in nonprodit boapd posemanee and community relations des elopment.

PartV, da:

Christina Anderson, Boord President, 3 hrs./fmonth
- Expentise: Labor {aw, human resource policy, community relations

Cheryle Dyle Palmer, Vice President, 2 hrs./month
- Expertise: Early childhaod education, fumily/community outreach, community relations, nonprofil management

Cheryl Osby, Secrelary, 2 hrs./month
- Expertiso: Elementary instruclion and pedsgogy, literacy intcrvention

Lashanda Dumes, Treasurer, 2 hra./month
- Expertise: Banking/finance, community development projects, project management

Catol Valenta, Director-nl-Large, 2 hrs./month
- Expertise: STEM cducation, school administration, grant writing. youth program development, nonprolit imanagement

Naretha Hopson, Director-at-Lurge, Zhrs./month
- Bxperiise; Marketing/PR, renl estate, nonprofit governance

Part VI, 1a;

Vemore Leaming is & tax exemnpt, nonprofit chatter public school management organization which will operate esmpuses in
seleot markels across Missouti, starting in the Cily of 8!, Louis, Vernare Leaming will begin by creating an efernentary school
in the Old North St. Louis neighberhood, starting with grudes K-2 scrying approximately 360 students in the 2013-2016
school year, and adding four seclions ench of subsequent years through grade 5 with the goal of serving §00 students. Ench
scetion, or clossroom, is designed Lo serve g maximum of 30 students. Subsequently, a school with 6-12 grade levels will be
crented following the same organlzationat design of four scetions with 30 students each. adding one grade level per year. At
capacily the K-12 school model will serve 1,560 students. This lower (K-35} amd upper (6-12) school design will be replicated
in communities across the State of Missouri, moditied oy needed depending on the needs and capagity of Lhe selected
community.

Part VIIL, 4a:

Fundraising tactics:

- Mail/Emoil Solicitations: These solicitations will go out tu interested, families. visitors w (the website thal sign the
“puestbook” and community members interosted {n supporting the project

- Foundation/Government Grand Solicitations: Granls supporting specific programs/projeots and operations of the school
will be getively pursued to enhance the scope of services that can be provided to students/community beyond funding received

based on per pupil allocation
- Aecept Donations on Webslte: There will be a "Donate Now" button on the website that will allow any visitors to make a

\ax-deductible donation to Vemare Leaming, These unrestricied donations will be allocated to school progrums snd operations

Part VIII, 7n. Describe the each facility, the role of the develoger, and any business or famify relationships befween Ihe

developer and your officers.

Rosemann & Associates, in parinershlp wilh Roanoke Construction, will serve as the primary developers of the schogl
fucilities. ‘Their primary role will be o hardle el architectural and construction relnted tnsks Lo prepare the acquired [acilities
Lo he used os school buildings. There are no husiness, family or other relationships between ghc developers and the offers,

directors or trustecs of Vemare Learning.

Yart VL, L0:

Vemare Lenming. will secure a irademark for ils name, as the goal ol the mganiz%iun is to manage a national network of
charter publio schaols, Vemure Learning. will license its curriculum from SABIS ™ Educationul Systems, lnc. An annual 8%

licensing fee will be paid from Vernare Learning to SABIS® Educational Syslems, Ine. based on federnl and state/locnt per
pupil funds, with n maximum fee of $235,000, Payment of this fee will allow Vernare Leaming (o leverage the SABTS name
{"Powered by SABIS) and implement the use of the educuliongt system tools (eurriculum, books, academic monituring system
(IT), professional development) in the charter public schools il munapges.

Part VUL, 11:
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Vemare Learning intends to necept cantributions of real property, conservation casements and works oF music/art Uhat miy be
effered to support the growth of the charter publie schuol network it will manage. Each opportunity will be fully vetied Lo
ensure thal no conflict of interest arises due (o such acceplance,

SCHEDULE B, Section I, 1b:

Vernare Leaming will begin by creating an elementary school in the Otd North Si. Louis neighborhood, starting with grades
K-2 serving approximately 360 students jn the 201 5-2016 schael year, and adding four sceiions each of subscquent years
through grade 5 with the goal of serving 600 students. Each section. or ¢tussroom, is designed to serve n maximum of 30
students, Subsequently, o school with 6-12 grade levels will be created following the sume orpanizational design of Four
sections with M) students cach. adding one grade fevel per vear. Al copavity the K-12 school model will serve 1,560 students.
Thiz Yower (K-3) and apper {6-12) school design will be replicited in commumnitics across the State of Missonr, mndilied s
needed depenting on the needs and vapavily of the selecied comsuniny.

SCHEDULE B, Section |, 7;

Vemnare Learning seeks to panner with tacal community development corporations. archilects and conlimctors o develop its
facifltivs. The partnership entails Vernare Leamning identilying and gathering the nppreprinte parties for coch school location.
To the extent possible, women/minarity coniraciors will be inctuded in cach project. Vernare Learning will be a tenant in the
developed propertios, with ownership/management of the properties remaining under the approprinte entities. To avold any
confliet of interest, no development portner will be direclly related to or serve on the Board of Directors of Yernare Leorning,
Comperalive leasing costs/Tees will be identified for ench praject to help ensure that Vermare Learning is paying fair market
value ratog in its leases.

SCHEDULE B, Section 11, 1 Hnve you adopted a raclally nondiscriminatory policy as to siudents in your organizing
docament, bylaws, or by resolution of your governing hody?
Yes, a cepy hag been included and is titled “Vernare Learning Anli-Discriminalion and Diversity Policy.”

SCHEDULE R, Sectlon IL, 5;
Estimates for school demographics (Ward 5-5t. Louis--lurget area):

STUDENTS:

Year 1 - 360 loml

Alfricin American: 342 (95% - based on area school comparison)
While: 15

Hispanic: 2

American Indian/Alaska Nalive: )

Asian; 1 ’

Yoear 2 - 480

Alrican American: 456

While: 18

Hispanic: 4

American IndianfAlaska Natlve: 0
Asfun; 2

PFACULTY:
Classroom teachers: 16
eAfrican Amerionn; 7
oWhite: 4
sHispanic: 4
eAsian; |

ADMINISTRATION:
Administrators & Support Staff: 7

sAfrican American: 3
*White: 2

eHispanic: |

sAgian: |

Ward & 2010 fo 2000 Comparison Census Report (PL 84-171)
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2000
11,843 252
1.427 -202
10,181 389

Population:

White alone:

Black or African American glone;
-‘Amerh'.:an Indian and Alaska Nalwa alonl 39 45 -6

e pa 3
afive awairan and Other Paclﬂc Islander alone J'! ?Ea
s T TARS TR AL R SR T e gk LS LT ] "‘:‘.'n'i-i‘n -‘l.f.‘-";.f';; e
Pl {.57 i

.-u:

TWo or Mcre Racés

. ..‘.. a

86 _;,124 '62

Population: . 132 82 50

Demographics {18 Years or Older)
8,165

1.128

Paopulation; 7.988 177

Whitg 7alon‘e;

6,560

or Lalin (18 Years or Older)
89 53 38

Houalng Units

Sai i ) e - 5{{!1_‘_?9_9_ 114'633

-

':v
SRR B e e R Y e

.Source US Census Bureau—Redlstrlcllng PL 94- 171 Release o

—_ vt SR e T AR R TS e
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Change % Change

213%
-14 16%
3.82%
-13.33%

19 44%
'-66 67%

i

YT

60.98%

222%
-12.62%
4.07%

4553"/.{ o

5634%

67.92%

~10.39%
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Appendix VI

Appendix 7. Vernare Learning Founder &
Officer Information

¢ Resumes
e Request for Prospective Charter Board Member Information
e Family Safety Registry Checks
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Amber D. Simpson, Ph.D.
12 Sassafras Manor
St. Louis, MO 63135
(C)314-651-8770
amber_simpson(@sbeglobal.net

PROFESSIONAL SUMMARY
Experienced executive with leadership, management, operations, budgetary and sales expertise with experience in the retail,
technology and financial industries. Dynamic, focused, self-motivated leader with excellent analytic, strategic and
presentation skills. Multi-lingual — Spanish & French. Demonstrated results in:

Strategic Business Development Financial Analysis
Project Management Strategy Development
Process Improvement Customer Relationship Management
Performance Management International Business
WORK EXPERIENCE

U.S. BANK — St. Louis, MO

February 2014 — Present

Vice President, Strategy & Insights—Strategy & Corporate Affairs

* Use quantitative/qualitative analytics resources to develop, prioritize and communicate multicultural strategies to
enhance customer experience

e  Serve as liaison to complimentary business lines for multicultural consumer insights

June 2011 — February 2014

Vice President & Manager, National Multicultural Markets — Community Affairs Division

e Lead Multicultural Market project teams across bank’s 25-state footprint to leverage market segmentation for business
development and corporate citizenship
Foster relationships with national organizations representing underserved market segments
Interface with key business lines and marketing teams to identify and serve multicultural markets across the nation —
both inside and outside our retail banking footprint

e  Serve on Corporate Citizenship Council and CBSS—Diversity & Inclusion Council to ensure that multicultural markets
are strategically included in both external and internal development plans

s Lead St. Louis African American Business Resource Group (BRG)

June 2010 — May 2011

Vice President, International Treasury Management Solutions

s Lead sales efforts for International Treasury Managemnent solutions for the entire SE region of the United States,
collaborating with 27 Treasury Management consultants

»  Serve as sales liaison for the International Product Development Project team

September 2006-June 2010

Vice President, Global Trade Services

s Manage a diversified portfolio of Commercial and Large Corporate clients within a multi-state territory (MO, KS, IA,
NE) using international trade and treasury management products—I™ year growth of 30%, 2" year growth of 70%

* Participate as a project management partner to design & implement processes related to enhanced international payment
and treasury management products and services

o  Partner with Commercial Relationship Managers and other business lines to cross-promote and prospect new business
for the bank both within and outside the bank’s footprint

THE HOME DEPOT - St. Louis, MO

March 2005-September 2006

Regional Program Manager—Northern Division (SLP Program), Organizational Development Division

July 2006 — September 2006

*  Supervised and completed performance management reviews for 26 field management candidates across a four-state
region and successtully helped to promote 6 to Store Manager positions

s  Sourced projects for management candidates in strategic business areas within The Home Depot stores by creating
partnerships with senior leadership throughout the field and corporate organizations

s  Participated in regional hiring forums as an organizer, interviewer and evaluator
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Store Leadership Program (SLP) Manager — March 2005 — July 2006
s Successfully mastered store operations, merchandising and P/L performance functions
¢ Contributed to improved sales and operational performance in key business areas through specialized projects:
o ProfContractor Business: Implemented direct sales program to area contractors, developers and architects
resulting in over $400,000 in sales in a three-month period
o  Specialty/Kitchen Design Center: Created designer portfolios which Jead to a national program throughout The
Home Depot stores, and coached sales teamn performance through role plays and other metric tools
o Paint/Décor; Increased sales in selected underperforming subclasses by a net 5.3% by applying Six Sigma
methodology over a three-month period
o Store Operations: Implemented and helped create a operational guide for all salaried managers and key
associates within the Northern Division comprised of over 600 store locations
CPI CORPORATION - St. Louis, MO
September 2000 — March 2005
US Strategic Business Operations Manager —July 2004 — March 2005
s Reported to Vice President of Operations and coordinated the implementation of strategic efforts affecting the Sears
Portrait Studio chain in the US, Puerto Rico and Canada
e  Operational liaison to Sears Licensed Business Group for performance recognition programs
e  Managed master project plans for major strategic initiatives and communicated operational initiatives to field employees

Mexican SBU Director — November 2002 — June 2004

s Crealed and implemented business & project plans for starting portrait studio business in Mexico and helped to form
partnerships with Comercial Mexicana and Soriana—the 1" and 3™ ranked Mexican retailers respectively—to have
retail space in their hypermarket and Club store formats

e  Created site selection criteria based on target market profiles for the portrait business in Mexico
Coordinated cross-functional teams to provide services in Mexico—including: Engineeting, Photography Support,
Procurement, Marketing, Real Estate and Technical Support

e Procured commercial real estate contracts and provided construction management support for 36 store locations
nationwide, with 18 stores reporting combined revenues of over $2MM after one year

e Managed field organization of 150 employees, with four direct reports supervising: Sales/Training, Accountling,
Logistics/Procurement and Administration

e  Procured in-country resources for marketing and sales materials, while providing marketing copy and pricing models

Technical Support Center Supervisor — September 2000 — November 2002

¢  Managed helpdesk personnel providing equipment and software support to 900+ Sears Portrait Studios in the US, Puerto
Rico and Canada
Monitored agent productivity with VR reporting technology
Re-engineered business flow processes to create separate queues for Spanish & French-language support, thus reducing
call wait times nearly 50% for these customers

CONVERGYS CORPORATION — Arnold, MO

June 1999 — September 2000

E-Commerce Team Supervisor

s  Managed Customer Relationship Management team of approximately 35 direct reports for AT&T Wireless Website
Sales customers

s  Created business plan and helped implement a strategic business unit for the Hispanic market to provide sales support for
Spanish-speaking customers

IES LANGUAGE FOUNDATION - St. Louis, MO
September 1998- June 1999
French and Spanish Language Insiructor

INTERNATIONAL INSTITUTE OF ST. LOUIS —St. Louis, MO
August 1998- December 1998
English as a Second Langnage (ESL) Instructor for adult immigrants/refugees

EDUCATION

PhD-Education Policy, University of Missouri-St. Louis, May 2014

Consortium for Leadership Development, Harris-Stowe State University, 2013

EdS — Education Administration—Secondary Education, University of Missouri-St. Louis, 2013
MEd — Education Administration —Elementary Education, University of Missouri-St. Louis, 2012
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MBA (Executive Masters of International Business),

John Cook School of Business—St. Louis University, 2007

Bachelor of Arts, French Language and Literature/International Business,
Washington University, St. Louis, MO, 1998

EAP (Ecole des Affaires—Paris), International Business, Paris, France, 1998

LANGUAGES
Spanish, Fluent
French, Strong proficiency

HONORS

St. Louis Business Journal “40 Under 40" Alumna, 2007
Cambridge “Who’s Who™ Registry 2007/2008

Princeton Global Network “Honors Edition” Registry 2009/2010
St. Louis Business Journal Diverse Business L.eaders Award, 2011
St. Louis American Young Leaders, 2012

AFFILIATIONS

Urban Financial Services Coalition, Member

Missouri Charter Public School Association, Board President

St. Mary’s Hospital (SSM}, Board Member

Metro Theater Company, Board Meinber

Regional Business Council — Young Professionals Network, Steering Committee Member
Annie Malone Children & Family Services — Junior Board Co-Chair

Vernare Learning, Founder/CEO
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Christina Anderson
Mobile: 314.482.3014, wonofakind1@gmail.com, canderson@eaglebankandtrust.com,
linkedin.com/in/canderson29, twitter.com/strategylead http://www.linkedin.com/in/canderson29
http://www.linkedin.com/in/canderson29

PROFESSIONAL SUMMARY
* 12 years of experience in the areas of marketing, sales, and business relations.
* 10+ years in business relationship management regionally and nationally.
*  Strategic planning acumen to capitalize on internal and external partnerships.
*  Extensive use of social media, internet and other marketing tools for recruiting talent.

EXPERIENCE

Eagle Bank & Trust

Vice President, Mabile and eCommerce Septemher 2013 to present
+ Manage the marketing and commerce activities for the company website and the mobile app

¢ Manage the organizations mobile wallet product for the un/underbanked market in MO.

* Business relationship manager to provide commercial clients with alternatives to traditional methods of payment.
Vice President, Market Manager

Generate and develop relationships in the community to create new business accounts and commercial loans.
This role also includes managing the bank’s new mobile wallet; an alternative mode of banking and managing
multiple accounts.

e Manage the entire mobile wallet product line for the bank across multiple spectrums including, but not
limited to: nonprofit organizations, community action agencies, churches, universities & colleges, small
businesses and merchants.

e Market for new business accounts, lines of credit and commercial loans for the territories of St. Louis
City and North St. Louis County.

e Developing internal partnerships with lenders for support of new business customers.

US Bank
Diversity & Military Veteran Recruiter 2010 to 2012

Create multiple strategies for diverse talent across all lines of business for the purpose of increased

productivity, reduction in turnover and increasing company expertise within the industry.

e Member of a 5 person leadership team for a 2 year military veteran hiring initiative to incorporate 1000
veterans and their families into company culture by creating an internal & external website , social
networking groups, military-focused job fairs, employee engagement tools, and recruiting process design.

« Project Leader for the creation of an external ‘micro-site’ specifically for recruiting military veterans.

« Manage military specific internal and external social media outlets.

« Cultivate national and market specific external partners for diversity recruitment in addition to creating
symbiotic internal relationships with senior management.

« Provide relevant recruiting metrics and report data to substantiate continued partnerships, expansion into

new recruitment categories and business line financial support.
*Recognition - One Platinum Shield Award, Three Silver Shield Awards (nominated by supported business line leaders and HR)

Recruiter- Technology and Operations 2007 to 2010
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Supported the Operations business unit in the following areas: staffing for qualified candidates, strategic

partnership with the business line and HR Generalist, utilizing internal & external connections for business

networking.

» Engaged mid and senior level managers and HR Generalist in recruiting strategies and timelines, number of
positions needed, salary negotiations, behavioral interviewing and training.

« Utilized web-recruiting sources: industry and diversity specific search engines, social media and university
career services sites.

« Created monthly and weekly recruiting reports to track open positions and manage staffing deadlines.
* Rasults - Hired 300+ new hires for line of business. Hired 15 candidates (professional and senior-level) for a technology platform
redesign in 10 months. Presentations conducted: Marketing Using Web 2.0, Recruiting Across the Generational Mix

HR Coordinator 2005 to 2007
Assisted Human Resources Generalists in the areas such as, Unemployment Leaves of Absence, FLSA, COE, and
payroll issues when they arise for over 600 employees.

* Received the Star of the Quarter award for the recruiting efforts for the ltem Processing department in January 2007.

* Technical Expertise for U.S. Bank experience: MS Word/Excel/PowerPoint/Project, SharePoint, Quickr, PeopleSoft, Lotus Notes,
Taleo

BtoB Interfaces 2004 to 2005
Recruiting and Marketing Specialist
Reported directly to the CEO/Owner of an information technology staffing company.

. Utilize “Web 2.0’ resources to source candidates nationwide for
active positions.

. Create marketing strategy for sourcing new business through the
internet and social media.

. Attend in person sales calls to gain new government and private
recruiting business.

. Manage the relocation and benefit process for all contract
employees.

Special School District 2003 to 2004

Teacher’s Assistant

° Create lesson plans for English, Mathematics, Reading and
Science.

. Assist in managing a classroom of behavioral and learning
disabled children.

. Grade assighments and assist in the preparation of various
aptitude tests.

EDUCATION

Bachelor of Science - Marketing Concentration, Fontbonne University, 2003
Graduate Certification in Finance {pending), Carnell University

MEMBERSHIPS/AFFILIATIONS
Fontbonne University Alumni Board of Directors, President
Annie Malone Junior Board - Member
Vernare Learning {Charter School opening 2015) — Board President
Regional Business Council - Young Professionals Leadership 100 Member, Mentor
Diversity Awareness Partnership — Regional Roundtable Member
Employer Support of the Guard and Reserve (ESGR) — Advisory Board Member
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- VOLUNTEERISM
Big Brothers Big Sisters
Annie Malone Children and Family Services
Fontbonne University
Vernare Learning
Urban League
Gateway Greening
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CHERYLE DYLE-PALMER
3831 Park Place Estates Lane
St. Louis, Missouri 63044
(314) 738-9899
cdylepalmer@yahoo.com

PARENTS AS TEACHERS NATIONAL CENTER 2002-Present

Parents as Teachers is the frusied resotrce for the most respected organizations and professionals who serve the evolving
needs of families. The national office develops curricula, trains professionals, and advocates for children and families. 1t is
the headguarters for 3,000 affiliates located around the world.

FExecutive Vice-President and Chief Operating Gfficer, January 2012—Present
Interim President and Chief Executive Officer, June 2011-December 2011
Senior Vice President and Chief Operating Officer, October, 2002-June 2011

Leadership

Served as interim Chief Executive Officer for six months during major leadership transition.

Increased national partnership opportunities through Center for the Study of Social Policy, Strengthening Families
National Tnitiative, National Assessment of Educational Progress, and the Maternal Infant and Early Childhood Home
Visiting Federal Initiative through Title V.

Defined the roles/responsibilities of the national office and its 35 state/country offices to carry out the pelicy,
programmatic, operational and administrative functions of the international network. Continue to act as primary contact
for these international leaders.

Led the expansion of Parents as Teachers within every branch of the military, establishing the national office as a direct
service provider for the first time.

Represent Parents as Teachers at high-level stakeholder meetings.

Structural

Managed the merger of Parents as Teachers with Meld, a former Minnesota-based national parent education
organization.

Established the first Parents as Teachers branch office in Minneapolis, including a Community Advisory Board to assist
in markeling Parents as Teachers as a leader in early childhood education and viable collaborator within the state of
Minnesota.

Added six new state offices to the Parents as Teachers state system.

Internal Processes

Instituted a cultural diversity initiative; established a cultural diversity business plan and tools to assess progress in the
areas of program, organization and administration.

Oversee the development, piloting, funding and transition of new products and trainings.

Implemented internal quality and accountability processes to identify strengths and weaknesses of the organization and
to institute improvements in nine areas.

Established a quarterly performance review process to assess and improve the financial/programmatic health of the
organization, including a business planning process to price new products.

Established a project management and work flow system for new products.

Strengthened the organization’s position as a federally approved provider of high quality, evidence-based home visiting
with the implementation of the Parents as Teachers Replication and Model Fidelity Resolution and Policy.
Established the small POD approach for monitoring new projects, grants and organizational issues to promote good
communicaticn, collaboration and cooperation between administrative staff and operations.
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CHERYLE DYLE-PALMER
3831 Park Place Estates Lane
St. Louis, Missouri 63044
(314) 738-9899
cdylepalmer@yahoo.com

NATIONAL BENEVOLENT ASSOCIATION (NBA) 1989-2002

The National Benevolent Association is a nonprofit organization serving older adults, children, youth, families, individuals
with disabilities, and others with special needs. lts focus is helping each individual achieve independence with dignity. NBA
has 95 facilities and programs in 22 states serving approximately 24,000 persons annually through residential programs,
community-based programs, child care centers, senior living communities, nursing hoines and retirement communities.

Chief Executive Officer, NBA Kids Care, 2001-2002

e  [stablished a spin-off division of NBA organizations serving children and families specifically.

¢ Established a marketing and fundraising plan to sustain the operations.

e  Reconstituted the individual boards to provide fundraising and advisory support to NBA,

e  Stabilized the management of the organizations and served as an advocate and voice to NBA Board.

Vice President, Children and Family Services 1999-2001

¢  Managed a budget of $60 million representing a diverse group of 13 agencies across the country.

e  Standardized all fiscal procedures and case management reporting for national accountability.

o  Developed and successfully implemented an executive performance measurement program based on executive
leadership standards.
Raised funds both nationally and regionally and facilitated the Annual Telethon fundraising events.
Prepared and presented program and financial reports to the NBA Board. Served as the key statf to the Board
accountable for the organizations serving children, families and disabled persons.
Represented NBA on all local, affiliated organizational boards and membership organizations.
Represented NBA on the capital campaign committees of the local agencies.

Associate Vice President for Children, Youth and Families 1998—1999

Developed the intergenerational programs between child care programs and older adult facilities and nursing homes.

Created concept papers to solicit additional donors for the programs serving children.

Worked with major donors to select the recipients of grant awards. Presented the awards on behalf of the donors.

Made presentations across the country regarding the needs of children and persons with physical and mental disabilities.

Co-wrote the policy and guidelines for mandatory accreditation.

Co-facilitated the successful accreditation process of the NBA central office by the Joint Commission on Accreditation

of Healthcare Organizations.

= Interfaced with all accrediting bodies and provided leadership and oversight for the accreditation/re-accreditation of
NBA agencies; served as program specialist in the area of children, youth and families.

Regional Manager, 1992—-1998
s  Managed the operations of NBA affiliated agencies serving children and families in Selma and Montgomery, Alabama;
Jacksonville, Florida; Eastern North Carolina; Atlanta, Georgia; and St. Louis, Missouri.

Director of Specialized Services, 1989-1998

e Prepared and presented white papers on future trends, challenges and opportunities as a form of strategic direction.

s  Led community discussions across the country; conducted feasibility studies to create new programs to bridge the gap in
services for children, youth and families.

Secured funding to support new programs at the national and local levels.

Implemented proposal writing and oversight of demonstration programs.

Developed collaborations with local and state government agencies.

Transitioned demonstration programs to nonprofit agencies of NBA.

Implemented Parents as Teachers in high needs areas of Jacksonville, Florida, and Atlanta, Georgia.

& 4 & 9 @
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CHERYLE DYLE-PALMER
3831 Park Place Estates Lane
St. Louis, Missouri 63044
(314) 738-9839
cdylepalmer@yahoo.com

Other Positions

1983-1989  St. Louis Public Schools, Supervisor, Parent Infant Interaction Program
Harris-Stowe State College, Adjunct Instructor of Early Childhood Education

1978-1983  Guardian Angel Settiement Association, Program Director

1977-1978  Child Day Care Association, Early Childhood Education Consultant

1975-1977 Human Development Corporation, Project Head Stari — Educational Supervisor

: EDUCATION

2001  Indiana University, School of Philanthropy.

1997  Harvard University, JFK School of Government, Executive Management and Leadership Program
1982 University of Chicago, Human Services Management Center, Senior Management Skills

1976 University of Missouri-St. Louis—Master of Arts degree in Sociology

1974  University of Missouri-St. Louis—Bachelor of Arts degree in Sociology

COMMUNITY EXPERIENCE & AFFILIATIONS
Delta Sigma Theta Sorority
Leadership St. Louis, Class of 1988-§9
National Council of Negro Women
Child Welfare League of America
Blue Ribbon Panel for the future of the National Benevolent Association
Steering Committee for the China/U.S. Conference on Autism
United Way of Greater St. Louis Allocations Committee
Neighborhood Houses
University of Missouri-St. Louis, Governing Board, Alumni Association
St. Louis Regional Council on Early Childhood Education, Governing Board
City of Normandy, MO, 24:1, Education Committee
Centennial Christian Church (Disciples of Christ) Elder and Vice-Moderator
Cabinet member of United Way Women’s Leadership Society
Christian Church (Disciples of Christ) Mid-America Region Foundation Board

PRESENTATIONS
Panelist, NAEYC and NBCDI joint Conference, “Parenting: What It Is and Why We Need it,” November 2010

Panelist, Parents as Teachers National Conference, “Model Replication and Changes to the PAT Curriculum,” November

2010

» Closing Key Note, Office of Adolescent Pregnancy and Prevention, “Reflecting on the Past, Embracing the Now,
Planning for the Future: Caring for Pregnant and Parenting Teens and Their Families,” November 2009

e Advisor, Annie E. Casey Foundation, “Tmproving Grade Level Reading, Closing the Achievement Gap,” Leadership
Group, January 2009

e Panelist, Prevent Child Abuse New Jersey, New Jersey Home Visitation Conference, “Working Together to Provide
Home Visiting Support to New Jersey Families,” April 2008

AWARDS
Literacy Council of Greater St. Louis, Program lnnovator of the Year, 1995
Southern Christian Services, “1t Only Takes a Spark™ Award, 1995
St. Louis Ametican Foundation, Salute to Excellence in Education, Stellar Performer Award, 2006
Annie Malone Children and Family Services Center, Child Advocate Award, 2007
University of Missouri-8t. Louis, Distinguished Alumni Award, 2010
St. Louis Business Journal, Diverse Business Leaders Award, 2011
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RACHEL A. BURSE
2095 Bellerive Drive, St. Louis, Missouri 63121
(314) 435.6009
rabursel (@gmail.com

SUMMARY:

EDUCATION:

EXPERIENCE:

09/11 to present

12/06 to 09/11

9/03 to 12/06

In today’s business environment, an organization’s ability to succeed depends on
how effectively it manages growth. Iam a business professional with experience
and a successful record of accomplishments. My combined financial and human
resources background, as well as my work ethic and strategic planning style, are
assets that I look forward to utilizing,

Columbia College, Columbia, Missouri 65021
Bachelor’s Degree, Business Administration

Save-A-Lot/a SUPERVALU Company, 100 Corporate Office Drive, Earth City,
Missouri 63045

Minority Business Development Manager

e Develop key strategies for aggressive retail growth with prospective
operators. Achieved 10.5% increase in ownership last year.

s Implement new business strategy to support new store growth. Developed
new alignment with Marketing and Real Estate teams.

e Developing tactics to increase and enhance brand awareness through social
media and other marketing resources. Total new projects improved 30% over
prior year,

e Establish networks with minority business leaders and organizations that
encourages new business

Manager, Compensation & Benefits (HR Business Pariner)

e Managed the conceptual and technical support for the design, development,
implementation, administration and use of compensation programs.

¢ Managed staff of 7, with responsibility for leading positive and proactive
communications with all associates and managers. Provided on-going
analysis and design support to ensure all compensation plans enhance
opportunities to meet business objectives.

s Provided research and analysis to ensure base pay rates are competitive at all
levels.

¢ Coordinated the Benefits Open Enrollment Process annually for more than
3,000 associates.

Compensation Manager (CCP)

e Managed the Salary Review process for merit planning and salary increases of
$1.5M in accordance with established compensation guidelines.

» Facilitated design, implementation and use of incentive plans with annual
payouts of more than $10M.

s Made recommendations for corrective or alternative actions to resolve
compensation related problems. Analyzed compensation data to identify
trends and best practices.

e Managed 3 direct reports, who conducted research and analysis to ensure base
pay rates were competitive at all levels. Conducted FLSA and Equal Pay
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AFFILIATIONS:
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analyses on over 100 positions. Led annual Performance Review process for
more than 2,000 associates.

Compensation Specialist

Led the development of Save-A-Lot’s compensation strategy through
collaboration with Towers Perrin, a global Huinan Resource Consulting
Group.

Conducted surveys and labor market studies to determine salary trends.
Directed the salary administration program, the preparation of more than 200
job descriptions and conducted analysis to determine appropriate salary levels
according to company guidelines and strategy.

Analyzed company pay practice annually, in relation to government wage and
hour regulations, prevailing rates for similar jobs in comparable industries and
geographic areas. Compiled agreements based on labor union contracts and
market data to recommend changes as appropriate for maintaining competitive
local market pay rates.

Accounting Manager, Corporate Retail Accounting

Oversight responsibility for implementing Save-A-Lol’s involvement with
new Supervalu General Ledger system and training of 15 accountants and
clerks on period closing transactions.

Responsible for hiring, training, performance evaluations, and development of
6 accountants and 9 clerical staff with responsibility for timely processing of
source documents that provided financial information and analysis to
Corporate Retail leaders. Led the staff responsible for overseeing the weekly
processing of accounts payable vendors for 150+ corporate owned stores.

Acceuntant, Licensed Retail Accounting

Served as Senior Retail Accountant responsible for the preparation, analysis
and subsequent communication of financial reports to 50-55 licensed
retailers. Prepared appropriate income tax returns annually for more than 70
licensed retailers.

Direct responsibility for calling on more than 100 licensed retailers to offer
the Retail Accounting Service of generating financial statements and federal
and state tax income tax preparation.

Certified Compensation Professional

HRMA — Human Resources Management Association

Board of Directors, Voices for Children (formerly CASA - Court Appointed
Special Advocates)
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Naretha A. Hopson
5099 Westminster Pl
St. Louis MO 63108

naretha@narethahopson.com
(314) 744-9383

PROFESSIONAL PROFILE Highly motivated and trained Service professional with demonstrated ability to

EDUCATION AND
TRAINING

SALES/ SERVICE
EXPERIENCE

exceed performance goals, improve customer satisfaction levels, problem solve and

build lasting relationships.

Focus St Louis- Leadership St. Louis 'GREEN' Real Estate Salesperson
Graduated 5/2011 Designation
2009
National Association of Realtors
University of Missouri- St. Louis

Real Estate Salesperson License 1996-99

2008 Major: Business Administration
Missouri School of Real Estate Minor: Marketing

Director of Diversity Qutreach/ Asst. Editor 8/11-Present

United Media International
* Responsible for community relations between Korean Manufacturers,
Distributors, Beauty Supply Store Owners and the Ethnic Beauty Market.

* Forecast trends in the Ethnic Beauty Industry.
+ Oversee editing of English content in publications.

Sales Exccutive 7/07 —10/11
Global Concepts and Investments
* One of the first Agents in Missouri to receive a 'Green’ Salesperson
Designation in St. Louis.
* Consistently a Top Sales Agent despite a turbulent economic market.
* Provide high quality customer service to sustain customer base and acquire
new business.

Luxury Automotive Sales Executive 06/05-7/07
Plaza Motors
e Market to and build Rapport with Luxury clientete locally and nationally.
¢ Educate clients in-depth on features and benefits of nine luxury auto lines.
e Maintained vast knowledge of international customs and current events to
provide unmatched customer service.

Luxury Automotive Sales Executive 04/03-06/05
Dave Mungenast Lexus of St. Louis
e Market to and build Rapport with Luxury clientele locally and nationally.
e Regularly acknowledged for excellence in performance and client
satisfaction.
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RiCcH WEATHERBY, MBA

236 Strathmoor Way Mobile: 636-209-0699
Dardenne Prairie, Missouri 63368 weatherby.rich@gmail.com

SUMMARY OF QUALIFICATIONS

SKILLED CUSTOMER FACING SALES PROFESSIONAL. Strong-performing, well-rounded competitive
telecommunications sales leader with more than 24 years telecommunications, CLEC, and Cable industry
experience, including managerial, customer-facing, and sales proficiency. Experienced leading technical
sales effort to large, medium and small wholesale and enterprise organizations, including several
multimillion-dollar sales. Skilled in qualifying prospects, generating new business, closing, increasing
repeat business and providing superior follow-up and customer service. Excels within fast-paced, team
environments. Consistently recognized for solid work ethic, revenue attainment, and leadership qualities.
Expert in solution design, telecommunications operations, pricing, proposal generation and contract
develcpment.

¢ Excellent interpersonal skills, with ability to * 10 years USAF Active Duty In networking
build internal and external relationships and communications; Honorable Discharge
e Effective cross-functional leadership in e Qver quota in six of past seven years
straight-fine and matrix organizations » Possesses process improvement background
* Passionate about resclving customer issues conducive to saving time, money and
in manner that benefits both sides of the improving customer experiences
business relationship * Practiced in business case development -

researching competition, developing financial
forecasts and analyzing return on investment

PROFESSIONAL EXPERIENCE

CHARTER COMMUNICATIONS —ST. LOUTS, MISSOURI APRIL 2010 - PRESENT
Major Account Execulive
Identified potential large customers for fiber, optical Ethernet, and PRI sales. Prospecting, solution
creation, contract generation/negotiation and closing. Maintain professional relationship for organic and
strategic growth within largest clients.

. Platinum Circle Award winner: 2012, 2013. Top 5 Sales Person in each year
125% to quota in 2012, 135% to quota in 2013.
Regular recipient of “Top Performer” quarterly award throughout 2012 and 2013
Received incentive awards in 15 of 16 months for over-achieving quota in 2012/2013
Penetrated multiple top enterprise accounts within St. Louis metro area through perseverance
and relationship development with key decision makers.
. Created market and vertical sales strategies, optimizing availability of new fiber plant in key

business districts.

NUYOX (NOW WINDSTREAM) — ST. LOUIS, MISSOURI JAN 2009 -JAN 2010
Major Accounts Manager
Hired to bring success to undeveloped Major Accounts program for CLEC small to medium enterprise
business. Overlay organization with quota-bearing, technical, relationship-building, solution development
and dosing responsibilities. Identified as the team lead for C-Level prospect interaction.
. Achieved 125% booked revenue attainment following ramp up period during which I developed
the program, wrote procedures and marketed the role internally.
. Interacted with executive decision makers in direct, indirect and existing customer accounts,
creating new high-margin revenue streams from all available NuVox channels,
. Supported 22 markets In ten-state teritory, with quarterly plus on-demand visits for customer,
engineering and channel partner meetings; conducted training in local sales offices.
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WEATHERBY ENTERPRISES, LLC — DARDENNE PRAIRIE, MISSOURI OCTOBER 2008 —MARCH 2010
Chwaer/Consultant

Consulted with local and national organizations, offering guidance towards a variety of technical
environments and projects ranging from Internet advertising to technical documentation to setting up
SOHO wireless and wired networks. '

. Created Visto and technical as-built documentation to major cable/broadband company based
upon field surveys at each implementation site. Documentation required for uniformity,
trouhle-shooting detail and asset management to end customer.

° Implemented Internet advertising campaign for local travel agency. Increased travel agency’s
web and walk-in traffic by 25% based on locally specialized advertising.

LEVEL 3 COMMUNICATIONS — BRIDGETON, MISSOURI MARCH 1999 - DECEMBER 2008
(formerly WilTel Communications)

Sales Engincer Manager / Sr. Sales Engineer

Led technical sales effort into customer accounts ranging from large telecommunications providers and
enterprise customers to mid-sized accounts. Conducted face-to-face discovery meetings with customers
without sales executive. Supervised pre-sales engineering group to provide technical support to the
account teams. Responsible for team budget, scheduling, prioritization and technical awareness.
Managed efforts between internal organizations requiring feadership in a matrix-style environment.
Presented technical status of pre-sales opportunities to executive leadership for revenue forecasting.

. Achieved average of 120% revenue attainment from 2005 to 2008 for sales engineering team
against annual revenue targets ranging from $21M to $29M in professional services.

. Directed Professional Services Product Technical Specialist team as the global lead, matrix-
managing a team of sales engineers as regional contacts. Developed marketing copy,
documentation of products and processes and maintained internal content-heavy web site.

. Led project team tasked with creating new “productized” revenue streams by implementing
streamlined professional services products induding Field Services, Tech Assist and Customer
Network Control Center; integrating each product into Level 3 fee-based services. Delivered
technical and business presentation to senior leadership team detailing project impact.

. Organized and presented product training to more than 100 global sales engineers; maximizing
core network revenue by adding ™sticky” professional services components to both new and
existing network opportunities.

. Team leader for 150:9001 certification effort. Certification enabled our business unit to win
and sustain additional lucrative contracts that were otherwise not attainable.

EDUCATION

Master’s of Business Administration (MBA)
Keller Graduate School of Management, St. Louis, MO

Bachelor’s of Science in Business Administration, Concentration in Finance
Associates of Science, Accounting
Hawaii Pacific University, Honolulu, HI

Associates of Science, Information Systems Management
Community College of the Air Force

Appendices Page 122




Appendix VII

ANTHONY WAYNE NEAL
7211 North Bristol Drive
St. Louis, MO 63121
(314) 383-6325/ 602-9391 cell
twndjustice@yahoo.com

OBJECTIVE: To secure a challenging position utilizing my expertise in human relations,
management, program development, training, implementation and evaluation.

EXPERIENCE:

Educational Equity Consultants
St. Louis, MO.
President/CEQ & Senior Partmer (2009-present)

Webster University
St. Louis, MO
Adjunct Professor (2006-present)

SOUTHERN ILLINOIS UNIVERSITY

EAST ST. LOUIS CHARTER SCHOOL, East St. Louis, MO

Director (1999-2009)

e Plan, direct and evaluate programs and activities designed to effectively implement the
philosophy and goals of the Charter School and coordinate and supervise all administrative
functions of the school.

e Prepare and submit reports to University, Illinois State Department of Education and School
District.

e Consult with School District, other Charter School partners, community agencies and program

administrators concerning school services.

Monitor and supervise Charter School budget.

Coordinate the development of cost projections for school activities.

Supervise and evaluate 21 faculty and staff members.

Coordinate registration and scheduling activities for students.

Organize and supervise Charter School Advisory Council and Parent Council.

Establish and maintain effective community and public relations.

Coordinate Community Advisory Council and Parent Advisory Council.

LAKE LAND COMMUNITY COLLEGE, East 5t. Louis, IL
The Prison Project/Adjunct Faculty

EAST ST. LOUIS COMMUNITY COLLEGE CENTER, East St. Louis, IL

(Formerly METROPOLITAN COMMUNITY COLLEGE)

Assistant Chief Administrative Officer (1999)

e  Assisted Chief Administrative Officer (CAO) in the management of all Center opetations.

s Coordinated student support services for ESLCCC students in conjunction with the colleges and
institutions providing classes.

» Provided quality support services for instructors teaching classes at the Center.

e Coordinated advisement and registration processes.

» Evaluated student transcripts of previous work at State and Metropolitan Community Colleges.
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Supervised and evaluated student services personnel, including Transfer Center staff and other
employees as assigned by the CAO.

Organized, initiated, maintained and evaluated a comprehensive program of student recruitment.
Developed and implemented comprehensive marketing programs for all Center offerings and
services.

Organized enrichment and student success activities.

Assisted CAO with the scheduling of classes and Center facilities.

Served as problem-solver for institutions offering programs and for students with special needs.

Director - Office of Minority Transfer Student Articulation (1996 — 1999)

Negotiated articulation agreements with four-year institutions in lllinois area.

Provided professional assessment of current skills, abilities and aptitudes of incoming students.
Provided counseling to students regarding problems, including attendance, behavior and academic
performance. Also performed academic advisement regarding course selection.

Maintained contact with faculty and staff to facilitate communications, referrals and problem
resolution.

Documented and maintained records of services provided and prepared monthly and annual
reports.

Interpreted assessment test scores and referred students to developmental labs as needed.
Maintained effective informational network with college's instructional divisions; maintained
information on current programs, policies and procedures. Developed and ensured understanding
of course content through classroom visits and contact with faculty.

Edited and prepared course schedule, college catalog and course mailers for publication. Wrote
various documents, which provided essential information to students.

Coordinated campus visits to other colleges in region.

Developed Project Classroom Connect Lecture Series encompassing numerous academic topics,
including test taking strategies, study skills, career decision-making and employment resources.
Assisted in the development and implementation of college Mentoring Program.

Assisted in bringing cultural awareness activities to campus.

Functioned as Acting Adininistrator in Enrollment Manager's absence.

Oversaw budget development. Wrote grants annually for funding.

Held advisory board meetings. Produced monthly newsletter.

SAINT LOUIS UNIVERSITY, St. Louis, MO
Counselor

WEBSTER UNIVERSITY, Webster Groves, MO
Program Coordinator/Adjunct Faculty

EDUCATION:

M.A./ Minority Mental Health, WASHINGTON UNIVERSITY, St. Louis, MO
Bachelor of Arts, Psychology, MOREHOUSE COLLEGE, Atlanta, GA

Harvard Principals' Center Summer Institute, Harvard University
Peabody College of Education Summer Institute, Vanderbilt University
CORO Midwestern Leadership Center Apprenticeship

FOCUS St. Louis Leadership Programn
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Certified Trainer in the following areas:

s Baseline Substance Abuse Prevention (Adults and Teens), Kaufman Foundation, Kansas City, MO
» Dismantling Racism, National Conference for Community and Justice, St. Louis, MO

s Effective Parenting, Center for Child Rearing and lmprovement, Studio City, CA

e National School Leaders Network Facilitator, Wellesley College, Boston, MA

HONORS & AWARDS:

National Institute on Peace and Justice, National Speakers Bureau

2001 Distinguished Father Award, The Olive Branch

2000 Father of the Year Award, St. Louis Post-Dispatch

National UNCF/College Fund Corporate Luncheon Chairperson, 1998

Volunteer of the Year Award, National Conference for Community and Justice, 1996
National Conference for Community and Justice, Excellence in Leadership Award, 1996

United States Court Appointment to the Educational Monitoring Advisory Committee/ St. Louis
Desegregation Program

BOARDS & COMMUNITY INVOLVEMENT:

Royal Vagabonds- Community Relations Chair
Professional Organization of Women- Board Treasurer
Lighthouse Academy- Board Member

Toastmasters- Area 18 Governor

Learning Forward Conference Program Planning Board

REFERENCES AVAILABLE UPON REQUEST
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Monica A. Stewart, Ed.D
1066 Pennsylvania
St. Louis, MO 63130
Home: 314-727-1826
Cell: 314-420-9373

Email: s935849(asbcglobal.nel

PROFESSIONAL PROYILE

Accomplished carcer demonstrating consistent success as an Administrator and Educator
at the elementary, middle, secondary and higher education levels. Outstanding track
record in assuring student success.

Seasoned in conceiving and building programs from the ground up through proven
competencies in administration, project and program management and staff development.
Well respected community advocate and service-oriented individual, with proven success
as a leader in various community organizations. Experienced in the areas of recruitment,
training, event planning, budget management and leadership.

Effective communicator with excellent planning and organizational strengths as well as
the ability to lead, reach consensus, establish goals, and attain results.

EDUCATION

Ed.D., Education, Maryville University, St. Louis, MO, 2008

DISSERTATION: The Effects of Programming on Female Discipline Problems in a
Middle School

Ed.S., Educational Specialist Degree, Webster University, St. Louis, MO, 2006
M.Ed., Educational Administration, University of St. Louis-MQO, St. Louis, MO, 1999
BGS., General Studies, University of St. Louis-MO, St. Louis, MO 1995

CERTIFICATIONS

Snperintendent - Initial Administration
Principal - Career Administration K-8
Principal - Career Administration 9-12
Health — Career CPC;7-12

Physical Education — Career CPC;7-12

ACADEMIC /TEACHING EXPERIENCE

Adjunct Instructor, Missouri Baptist University, St. Louis, MO, 8/2013 to Present

Teach Field Experience classes, Supervise Field Experience students, Supervise Library
Practicum students

Adjunct Instructor, Harris Stowe State University, St. Louis, MO, 8/2009 to Present

Taught Classroom Organization and Management for Elementary/Middle and Secondary,
Middle/Jr/Str High School Philosophy, Organization & Curriculum, Middle School
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Curriculum & Instruction, Health and Wellness, Communication and Guidance (Early
Childhood), and Physical Education Methods, to classes averaging 10 students.
Supervised Student Teachers for one semester.

Adjunct Instructor, University of Phoenix, St. Louis, MO, 12/2009 to 5/2010
¢ Taught Introduction to Research and Information Utilization to a class of 14 students.

Adjunct Instructor, St. Louis Community College-Florissant Valley, St. Louis, MO, 8/2001 to
5/2002

o Taught a Nautiltus to a class of 15 students.

HIGHLIGHTS OF PROFESSIONAL EXPERIENCE

Director, Office of Advising and Student Services — College of Education, University of MO
St. Louis, 4-2012 to 2-2013
» Management of the College-wide academic advising, student recruitment and retention
e Provide academic advising and other student services
* Coordinate efforts with college faculty and other student services professionals across
campus for student success
* Lead and actively participate in initiatives to improve student success

Assistant Principal, McCluer South-Berkeley High School; Ferguson-Florissant School District,
St. Louis, MO, 7-2008 to 6-2009
= Assistant Principal for 500 students in grades 9 and 10. Assist the Principal in the
performance of the various leadership responsibilities which are necessary for the
successful administration of a school unit.
e Provided instructional leadership, program planning and implementation, staff
evaluation, student placement and discipline.
e Supervised students and activities.
e Achieved measurable success for at-risk students through the development of an
alternative placement and ninth grade teams for at-risk freshman.

Principal, Bishop Middle School; Wellston School District, St. Louis, MO, 7-2007 to 7-2008

» Principal for 400 students in grades 6-8. Direct all aspects of school operations,
including instructional leadetship, program planning and implementations, staff selection
and evaluation, professional development, student placement and discipline, school
finance, and plant supervision.

¢ Implemented an alternative education program; created a climate conducive to academic
achievement by reducing the class size. This resulted in a 70% success rate among the
at-risk students.

s Administer a $75,000 annual operating budget and supervised 25 professional and
classified staff members.

Principal, St. Charles Success Campus; City of St. Charles, St. Charles, MO, 7-2003 to 7-2007
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Principal for 150 students in an alternative school for grades 9-12. Managed program
development and evaluation, curriculum and instruction, professional development and
district responsibilities. Special Education Liaison.

Administered a $50,000 annual operating budget and supervised 11 professional and
classified staff members.

Eliminated 6" year seniors and decreased the 5" year seniors.

Served as the facilitator for the Districts’ Minority Achievement Committee, which
included: teachers, parents and administrators.

th

Principal, St. Louis Charter Academies, St. Louis, MO, 7-2002 to 7-2003

Principal for 250 students in grades Kg-11. Direct all aspects of the school operations,
including master scheduling, staff development and evaluation, instructional leadership
and supervision, and discipline.

Administered a $40,000 annual operating budget and supervised 20 professional and
classified staft members.

Established a Parent Teacher School Association (PTSA).

Assistant Principal, Thurgood Marshall, St. Louis, MO, 8-2001 to 7-2002

Assistant Principal for 600 students in grades k-8. Primary duties included student
discipline, attendance, instructional supervision, and staff evaluation.

Instrumental in the development and implementation of an After School Tutoring
Program.

EARLY /PRESENT CAREER

Physical Education Teacher, Webster Groves High School, St. Louis, MO 5-2013 to 7-
2013

Physical Education Teacher, Steger 6" Grade Center, St. Louis, MO, 8-2010 to 5-2011
Physical Education Teachers, Riverview Gardens School District, St. Louis, MO,
8-1996 to 8-2001

PROFESSIONAL AFFILIATIONS

Professional Organization of Women

National Coalition of 100 Black Women — Metropolitan Chapter

Tota Phi Lambda Sorority - Alpha Zeta Chapter

Top Ladies of Distinction

Delta Sigma Theta Sorority, Inc. St. Louis Metropolitan Alumnae Chapter

COMMUNITY SERVICE

Board Member, University of Missouri-St. Louis Alumni Governing Board, 2008 to
Present

United Negro College Fund Leadership Council (UNCF), Chair, 2006 to Present
Community Women Against Hardship Ambassadors, Chair, 2003 to Present

Appendices Page 128




Appendix VII

Roger L. CayCe
St. Louis, Missouri

Roger has been in education for 38 years. He started his career as a classroom teacher/coach in the St.
Louis Public Schools for six years. In the School District of University City, he served as classroom
teacher, coach, Student council sponsor, Department Chair, Building Administrator, Director of Social
Studies/Funded Programs and Executive Director of Operations. He retired in June 2006 as Assistant
Superintendent of Operations from the School District of University City, University City, Missouri.

Ironically, in July 2006, Roger’s career came to a full circle when he was asked by the then St. Louis
Public Schools Superintendent to come out of his short lived retirement to serve as Executive Director of
Operations/Building Commissioner supervising Alternative Education, District discipline hearings,
District Athletic Program, the district's 92 plus opened buildings and 120 plus closed sites in the St. Louis

Public School District. He retired as Assistant Superintendent of Operations/Building Commissioner in
February 2014 and is now serving as a volunteer/consultant in the district.

Roger has over 28 years of experience in executive positions with a consistent track record of operating
within approved budgets and increasing revenues. His proven areas of expertise include business planning
and development, curriculum development, alternative education, construction management, systems
design and implementation, funded programs, strategic planning, safety and security, emergency
management, student setvices, discipline, custodial management and building maintenance.

Some of Roger’s accomplishments in the University City School District and the St. Louis Public School
District included:

*  Being selected as a merit classroom teacher

*  Writing an energy grant which garnered $4.4M from the Department of Natural Resources, the
highest amount ever awarded a school district in Missouri.

*  Being instrumental in revising the following programs:
o Environmental program regarding the disposition of asbestos, hazardous chemicals, lead-
based paint, indoor air quality and underground storage tanks
o Technology Plans

+  Serving as Project Manager over a $275M Bond issue project which included a District wide
HVAC installation

*+  Saving SLPS District over $11M during the implementation of several major bond issues

» Instituting financial controls, such as audits, procedures and inventories to ensure department
budgets were met

*  Managing the departments of Alternative Education, Athletics, Social Studies, Technology, Food
Service, Safety and Security, Emergency Management, Facilities, Real Estate, Transportation
and Funded Programs.

As part of the St. Louis Public Schools $155M Prop S Bond Project, Roger’s goal was to ensure a 5%

(WBE) Women's Business Enterprise participation, a 40% (MBE) Minority Business Enterprise
participation and a 40% (MWBE) Boots in the Field participation.
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Roger is also a consultant for the $11.5M Proposition J project for the Jennings School District which has
a 5% WBE, a 30% MBE and a 30% Boots in the Field goal.

Roger holds a Master of Science Degree in Business Management from National-Louis University and a
Bachelor of Science in Education from Southeast Missouri State University. Roger is also a consultant on
Alternative Education, gangs and violence, School Safety and Security, Operations, Construction
Management, and is a Certified Assertive Discipline trainer. He has served on the board of various
community organizations and is a Veteran of the United States Air Force.

ROGER'S AFFILIATIONS:
*  Secretary of the St. Louis City Land Reutilization Authority (LRA)

*  Member of the St. Louis City's Tax Increment Financing Commission (T1IF)

*  Member of Shalom City of Peace Church

= Past Board of Director — St. Louis County Truancy Court

*  St. Louis County Justice Association

» International Society of Technology Educators (ISTE)

*  Educational Technology Association (ETA)

*  Missouri Educational Technology Professionals Association (METPA)
*  National Association of Leadership for Student Assistance

*  National Association of Black School Educators

¢ National School Board Association

*  Missouri School Plant Manager's Association

*  Cooperating School Districts School Safety Council
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John E. Armstrong Jr.

11 Katsura Ct. ® O’Fallon, MO 63368 e (636) 614-5005 e john,armstrong89@yahoo.com

EDUCATION

B.A., Education
Morehouse College, Atlanta, GA

EXPERIENCE

10/13 — Present SSM St. Louis Foundations
Director of Corporate Philanthropy and Community Partnerships

Responsible for all corporate gifts donated to all SSM St. Louis Foundations
Responsible for two year strategy to increase support among corporations and
foundations

Responsible for securing major gift level support by identifying, investigating,
visiting, building relationships with and developing best strategies to solicit local and
national corporations and corporate foundations

02/12 — 10/13 SSM St. Mary’s Health Center Foundation
Executive Director

Management of the SSM St. Mary's Health Center Foundation. Financial suppott of
the foundation comes from individuals, foundations, corporations and groups. These
donations help enhance the comfort of patients, expand hospital facilities, purchase
new equipment, introduce medical outreach to the community, and implement
countless training, wellness, and health education programs.

Produced a 73% increase in total donors in 2012

Produced a 400% revenue increase for the employee campaign

Begin the Healthy Babies Luncheon to support the Neonatal Intensive Care Unit
Solicited and secured over $750,000 in grant funding since beginning February 2012
Solicited and secured grant from the Saigh Foundation to support the Fetal Care
Institute

Solicited and secured transportation grant from Southwest Airlines for Fetal Care
Patients

Solicited and secured grant from Dana Brown Charitable Trust for CATCH
(Coordinated Approach To Children’s Health) Program

Solicited and secured grant from Crawford Taylor Foundation for mammograms
uninsured and underinsured women

Secured comedian/actor Cedric “The Entertainer” to chair the 10 million capital
campaign for a new Women’s Pavilion

2007-2012  United Negro College Fund (UNCT)

Area Director, Missouri/Kansas Region

Oversee all operations, fundraising, and activities related to UNCF in Kansas and
Missouri

Solicited and secured contributions totaling 1.6 million dollars annually from
corporations, foundations and individuals throughout Missouri and Kansas
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Solicited and secured $535,000 in contributions from Monsanto IFund for 1890
Scholarship Program

Solicited and secured a $250,000 sponsorship from Anheuser Busch for An Evening
of Stars Television Special

Solicited and secured $140,000 in contributions from the Ryan Howard Family
Foundation to start scholarship program

Solicited and secured $100,000 in contributions from Sprint for Sprint Scholars
Program

Partnered with the St. Louis Minority McDonald’s owners to host the Ultimate
Cardinals Experience that raised $75,000 for Scholarships

Solicited and secured $60,000 in contributions from Hallmark for Hallmark Scholars
Program

Solicited and secured $49,350 in contributions from Reliable Life Insurance
Company for Scholarships

Solicited and secured $45,000 in contributions from CITI of St. Louis for
Scholarships

Partnered with St. Louis Public Schools to implement a workplace campaign that
raised $23,000 in new contributions

Solicited and secured $16,350 in contributions from LMI Aerospace to Scholars
Program

Partnered with Southeast Missouri State University and the University of Missouri of
St. Louis to create a scholarship matching program

Partnered with St. Louis County and St. Louis Housing Authority to begin an
employee giving program to support scholarships

Work with volunteers to develop criteria for awarding scholarships and renewing
existing scholarship recipients

1996-2007 YMCA

Executive Director, YMCA of the Suncoast

Ridgecrest YMCA, Largo, FL.

Oversaw operations of the Greater Ridgecrest YMCA

Started a monthly social for senior citizens, that resulted in over 150 neighborhood
participants

Chaired the End of Summer Dayze Community Celebration and Services Expo

End of Summer Dayze included over 30 vendors providing free food, school supplies,
health screenings, haircuts, etc. for youth returning to school

Executive Director, YMCA of Greater St. Louis

St. Charles County YMCA, St. Peters, MO

Oversaw operations of the St. Charles YMCA

Assisted in negations with Lindenwood University for the development of a new
YMCA facility and YMCA Director’s curriculum

Solicited and secured $260,000 capital gift, for a new YMCA Daycare Center
Negotiated a 3-month grace period on lease payments for the new daycare center
Obtained NAEYC accreditation for branch’s daycare center
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Other duties include staff development, risk management, strategic planning,
volunteer and staff recruitment, budget preparation, debt resolution, and annual
campaigns

Vice President, YMCA of Greensboro

Greensboro, NC

Oversaw operations of Stoney Creek Express YMCA and Hayes-Taylor Memorial
YMCA

Association liaison to the United Way of Greensboro, responsible for coordinating
presentations, allocation request, hearings and evaluations

Association change agent for YMCA of the USA’s Diversity Initiative

Developed and opened Stoney Creek Express YMCA

Recruited volunteers to form steering committee and board of directors at Express
YMCA

Collaborated with Weaver Investment Group to lease space for the Express YMCA
Negotiated a 12-month grace period on lease payments of Express YMCA

Duties included board and staff development, risk management, strategic planning,
volunteer and staff recruitment, budget preparation, debt resolution, and annual
campaigns

Increased membership by 36% between 2000-2003

Developed a partnership with North Carolina A& T University and Bennett College
which resulted in college membership increasing by 1,500 students per semester (fall
and spring)

Increased annual sustaining campaign from $86,000 to $114,000

Secured over $40,000 in grant-funding from private foundations (Z. Smith Reynolds
& Community Foundation of Greater Greensboro) to start a Black Achievers Program
Secured over $50,000 in grant funding (United Way of Greensboro) to conduct
outreach programs at seven high-risk elementary schools

Obtained a 3-star rating for licensed all day pre-school program located at the branch
Responsible for a $120,000 positive variance in first year operations as executive
director

General Director/CEQO, A. J. McClung YMCA, Inc.

Columbus, GA

Responsible for complete operations of association

Duties included United Way allocations, grant writing, fiscal management, strategic
planning, risk management, preparation of association budget, staff and board
development

Retired over $40,000 of debt service for the association

Secured grant funding totaling over $200,000 including a $180,000 grant from the
Knight-Rider Foundation for after-school and summer camp programs in Columbus
Public Housing

Partnered with the Columbus Housing Authority to open a satellite YMCA facility in
a public housing complex
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Secured a grant from the G-Tech Corporation for installation of a 10-station computer
lab located in the satellite facility

Extended service area into Phoenix City, AL by offering youth basketball and summer camp
Secured United Way funding from Lee County, AL (Phoenix City)

Senior Program Director, YMCA of Florida’s First Coast

James Weldon Johnson Branch, Jacksonville, FL

Organized comprehensive programs for youth and adult activities

Secured grant-funding totaling $30,000 for family swim program (Strokes to Success)
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RICH WEATHERBY, MBA

236 Strathmoor Way Mobile: 636-209-0699
Dardenne Prairie, Missouri 63368 weatherby.rich@gmail .com

SUMMARY OF QUALIFICATIONS

SKILLED CUSTOMER FACING SALES PROFESSIONAL. Strong-performing, well-rounded competitive
telecommunications sales leader with more than 24 years telecommunications, CLEC, and Cable industry
experlence, including managerial, customer-facing, and sales proficiency. Experienced leading technical
sales effort to large, medium and small wholesale and enterprise organizations, including several
multimillion-dollar sales. Skifled in qualifying prospects, generating new business, closing, increasing
repeat business and providing superior follow-up and customer service. Excels within fast-paced, team
environments. Consistently recognized for solid work ethic, revenue attainment, and leadership qualities.
Expert in solution design, telecommunications operations, pricing, proposal generation and contract
development.

+ Excellent interpersonal skills, with ability to * 10 years USAF Active Duty in networking
build internal and external relationships and communications; Honerable Discharge
s Effective cross-functional leadership in e Qver quota in six of past seven years
straight-line and matrix organizations » Possesses process improvement background
e Passionate about resolving customer issues conducive to saving time, money and
in manner that benefits both sides of the improving customer experiences
business relationship * Practiced in business case development -

researching competition, developing financial
forecasts and anatyzing return on Investment

PROFESSIONAL EXPERIENCE

CHARTER COMMUNICATIONS —ST. Louls, MISSOURI APRIL 2010 - PRESENT
Major dccount Executive
Identified potential large customers for fiber, optical Ethernet, and PRI sales. Prospecting, solution
creation, contract generation/negotiation and closing. Maintain professional relationship for organic and
strategic growth within largest clients.

. Platinum Circle Award winner: 2012, 2013. Top 5 Sales Person in each year
125% to quota in 2012, 135% to quota in 2013,
Reguiar redpient of “Top Performer” quarterly award throughout 2012 and 2013
Received incentive awards in 15 of 16 months for over-achieving quota in 2012/2013
Penetrated multiple top enterprise accounts within St. Louis metro area through perseverance
and relationship development with key decision makers.
] Created market and vertical sales strategies, optimizing availability of new fiber plant in key

business districts.

NUVOX (NOW WINDSTREAM) — ST. LOUIS, MISSOURL JAN 2009 —JAN 2010
Major Accounts Manager
Hired to bring success to undeveloped Major Accounts program for CLEC small to medium enterprise
business. Overlay organization with quota-bearing, technical, relationship-building, solution development
and closing responsibilities. Identified as the team lead for C-Level prospect interaction.
. Achieved 125% booked revenue attainment following ramp up period during which I developed
the program, wrote procedures and marketed the role internally.
. Interacted with executive decision makers in direct, indirect and existing customer accounts,
creating new high-margin revenue streams from all available NuVox channels.
* Supported 22 markets in ten-state territory, with quarterly plus on-demand vislts for customer,
engineering and channel partner meetings; conducted training in local sales offices.
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WEATHERBY ENTERPRISES, LLC — DARDENNE PRAIRIE, MISSOURI ' OCTOBER 2008 - MARCH 2010
Owner/Consultant

Consulted with local and national organizations, offering guidance towards a variety of technical
environments and projects ranging from Internet advertising to technical documentation to setting up
SOHO wireless and wired networks.

. Created Visio and technical as-built documentation to major cable/broadband company based
upon field surveys at each implementation site. Documentation required for uniformity,
trouble-shooting detail and asset management to end customer.

. Implemented Internet advertising campaign for local travel agency. Increased travel agency’s
web and walk-in traffic by 25% based on locally specialized advertising.

LEVEL 3 COMMUNICATIONS — BRIDGETON, MISSOURI MARCH 1999 - DECEMBER 2008
(Tormeriy WilTel Communications)}

Sales Engineer Manager / Sr. Sales Fngineer

Led technical sales effort into customer accounts ranging from large telecommunications providers and
enterprise customers to mid-sized accounts. Conducted face-to-face discovery meetings with customers
without sales executive. Supervised pre-sales engineering group to provide technical support to the
account teams. Responsible for team budget, scheduling, prioritization and technical awareness.
Managed efforts between internal organizations requiring leadership in a matrix-style environment.
Presented technical status of pre-sales opportunities to executive leadership for revenue forecasting.

. Achieved average of 120% revenue attainment from 2005 to 2008 for sales engineering team
against annual revenue targets ranging from $21M to $29M in professional services.

. birected Professional Services Product Technical Specialist team as the global lead, matrix-
managing a team of sales engineers as regional contacts. Developed marketing copy,
documentation of products and processes and maintained internal content-heavy web site.

. Led project team tasked with creating new “productized” revenue streams by implementing
streamlined professional services products including Fleld Services, Tech Assist and Customer
Network Control Center; integrating each product into Level 3 fee-based services. Delivered
technical and business presentation to senior leadership team detailing project impact.

. Organized and presented product training to more than 100 global sales engineers; maximizing
core network revenue by adding “sticky” professional services components to both new and
existing network opportunities.

* Team leader for 1S0:9001 certification effort. Certification enabled our business unit to win
and sustain additional lucrative contracts that were otherwise not attainable.

EDUCATION

Mastet’s of Business Administration (MBA)
Keller Graduate School of Management, St. Louis, MO

Bachelor’s of Science in Business Administration, Concentration in Finance
Associates of Science, Accounting
Hawaii Pacific University, Honolulu, HI

Associates of Science, information Systems Management
Community College of the Air Force

Appendices Page 136




Appendix VII

REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Christina Anderson

1. Background
1. Describe your educational and employment history. You may complete this item by attaching a resume.
Attached ‘

2. Iftrue, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open. Y

3. How did you become aware of the proposed charter school and the opportunity to serve as a member ofits
board? I was made aware through the founder Amber Simpson.

4. Explain why you would live to serve on the hoard. I believe in quality education for everyone
regardless of their socioeconomic status or environment. I'd like to serve the schools through my
experience and expertise in education, human resources and marketing.

5. Have you previously served on a hoard of a school district or a not-for-profit corporation (including the
board of a parochial or independent private school)? If so, describe any relevant experience. If you have not
had any previous service, discuss why you wish to serve in this capacity. N

6. What is your understanding of the appropriate role of a public charter school board member? The role of a
board member is fiscal oversight of the school, academic and performance monitoring, conduct
performance evaluations of leadership including the CEO of schools. The board members are public
ambassadors for the school promoting the school, curriculum and school leadership.

7. What relevant knowledge and experience will you bring to the board? My professional experience
includes teaching in primary education, extensive human resources experience in recruiting and
employee relatious. Board involvement to date includes college/university board, a community
development financial institution, and nonprofit boards.

8. Assuming the school is successful, what is your image of how the school will look towards the end of its
first year? What will it be like after four years? The first year ends with at least 90% of students meeting
the state educational requirements, high parental/guardian engagement and community engagement
energizing the community to accept the school as a permanent addition. In four years, we’ve nurtured
the community relationships and have high student performance that receives attention regionally
and nationally.

II. Educational Philosophy

9. What is your understanding of the school’s mission and/or philosophy? Vernare’s mission includes
developing healthy kids at every stage, nurturing the natural environment where the school’s located
and building healthy neighborhoods through community engagement.

10. Are you Familiar with the schoo!'s proposed educational program? How would you describe it? SABIS is
an internationally recognized system of schools formed in 1886 that educates thousands of children
in 15 countries. SABIS is known for its rigorous curriculum and system of performance tracking of its
students.

11. What are the characteristics of a successful school? What specific steps do you think the board of
education will need to take in the first year or two to ensure that this school is successful? Good
performance metrics, good parental engagement, board engagement, and a rigorous curriculum. It's
critical that the board receive education from the charter school association at the state and national
level, become well versed of the educational landscape for our region and be able to talk to parents,
school leaders or anyone else about the school. This is needed before the school opens, the early
years of the school being opened.
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Christina Anderson

HI Conflict of Interest
12. Do you or your spouse know any of the other prospective hoard members? If so, please so indicate the
name of the person and the relationship. N

13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective
school employees? If so, please so indicate and describe the relationship. N

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate
and describe the relationship and the nature of the potential business. N

15. If the school proposes to partner with an educational service provider (a management company), do you
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the individuals
you know and the nature of the relationship. N

16. (If the school does not intend to partner with an educational service provider, write “N/A”). NfA

17. Ifthe school intends to partner with an educational service provider, do you or your spouse have a direct
or indirect ownership, employment, contractual or management interest in the educational service provider?
N

18. (If the school does not intend to partner with an educational service provider, write "N/A"). NfA

19. Do you anticipate conducting any business with the educational service provider, the school, or both? If so,
describe the potential relationship. N

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your
service on the school’s board? If so, explain, N

21. How would you handle a situation in which you believe one or more members of the school’s board to be
engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board
member, his or her friends or family. Address the situation immediately by calling a board meeting,
documenting the conversation with the person believed to be engaged in self-dealing. Have the board
vote on whether or not the situation violates our bylaws, board member policies or code of ethics.
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Cheryle Dyle-Palmer

I. Background

1. Describe your educational and employment history. You may complete this item by attaching a resume.

2. Iftrue, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open. Yes, I will be at least eighteen years old by January 1 of the year of the
proposed charter school opening.

3. How did you become aware of the proposed charter school and the opportunity to serve asa member ofits
board? I became aware through its founder, Amber Simpson.

4, Explain why you would live to serve on the board. I believe in the mission of the school and its community
focus I have a passion for education and particularly educatton of our children from high needs situations.

5. Have you previously served on a board of a school district or a not-for-profit corporation (including the
board ofa parochial or independent private school)? If so, describe any relevant experience, If you have not
had any previous service, discuss why you wish to serve in this capacity. I have not served on a school board
but have had numerous experiences serving on not-for-profit boards. I believe my experience serving in
leadership capacities for a St. Louis area children’s residential treatment center which had on its campus, a
special education school is relevant. The school had to comply with both MO and Il statues and regulations as
it pertained to the education, treatment, rehabilitation and care of the students. Because funding came from
the Dept of Education and the monitoring, fiscal management and school progress were critical.

6. What is your understanding of the appropriate role of a public charter school board member? To support
the school financially. To assure that the school operates efficiently, effectively and that children show
significant progress. Financial stability and sustainability would be a major goal with a parallel focus on the
progress of the children through the grade levels. Parent participation and the overall interest of the public
are also significant to the governance role of the school board member.

7. What relevant knowledge and experience will you bring to the board? I would bring Non-profit leadership
and board experience and Early Childhood Education.

8. Assuming the school is successful, what is your image of how the school will look towards the end of its
first year? What will it be like after four years? Full enrollment of happy, achieving children and pleased and
engaged parents.

I1. Educational Philosophy

9. What is your understanding of the school's inission and/or philosophy? The school’s mission and
philosophy are built on what it means to be sustainable from the care of the environment and the impact on
learning to the engagement of the child in using the environment to learn. It is a “Green School.” Children are
to work and play in toxic [vee environments, engage in the efficient use of materials, grow gardens, interact in
green spaces, eat healthy foods and snacks and learn through hands on experiences, which promotes
curiosity, responsibility and critical thinking,

10. Are you familiar with the school's proposed educational program? How would you describe it? I would
describe the educational program (Sabis) as aggressive, rigorous and focused on inner discipline and critical
thinking.

11. What are the characteristics of a successful school? What specific steps do you think the board of
education will need to take in the first year or two to ensure that this school is successful? A successful school
is one where parents are engaged in the education of their children. Parents volunteer at the school, parents
attend meetings, engage with the teachers in order to help their child and to encourage them, and support the
school on all levels. A successful school is one where children are learning and engaged. Growth is shown not
only through standardized tests but the excitement about learning and through good attendance. A successful
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Cheryle Dyle-Palmer

school is one that is fiscally solvent. Sufficient funding is evident and fiscal management is sound. Teachers
are qualified and excited about teaching and working with families.

The Board needs to assure that the facility is sound and free of potential costly maintenance issues; that the
faculty and staff are highly qualified and highly motivated and have non-controversial backgrounds; that the
school enrollment is more than adequate, that the funding is more than adequate and the daily attendance is
stable to maintain budget, that the teachers perform and the children have shown growth academically.

I1I. Conflict of Interest
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the
name of the person and the relationship. No

13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective
school employees? If so, please so indicate and describe the relationship. No

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate
and describe the relationship and the nature of the potential business. No

15, If the school proposes to partner with an educational service provider [(a management company), do you
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the individuals
you know and the nature of the relationship. No

16. (Ifthe school does not intend to partner with an educational service provider, write "N/A").

17. If the school intends to partner with an educational service provider, do you or your spouse have a direct
or indirect ownership, employment, contractual or management interest in the educational service provider?
NO

18. (If the school does not intend to partner with an educational service provider, write “N/A").

19. Do you anticipate conducting any business with the educational service provider, the school, or both? If so,
describe the potential relationship. NO

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your
service on the school’s board? If so, explain. NO

21. How would you handle a situation in which you believe one or more members of the school’s hoard to be
engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board
member, his or her friends or family.

First, there should be a "Conflict of Interest” policy that addresses this. Any dealings that potentially benefit a
Board member or his/her family should be called out and fully disclosed. The Board should vote on such
business with clear reasoning and documentation for an engagement and under what conditions the related
board member is excluded from discussions and decisions.
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Rachel Burse

I. Background
1. Describe your educational and employment history. You may complete this item by attaching a
resume.

Resume attached for Rachel Burse

2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open.

| affirm that | am over the age of 18 as of January 1, 2013,

3. How did you become aware of the proposed charter school and the opportunity to serve as a member
of its board?

The founder, Amber Simpson, made me aware of the proposed charter school and asked me to serve on
the beard.

4. Explain why you would live to serve on the board.

There is an excellent opportunity to serve in an area that | am passionate about. | would like to serve on
this board to help build quality educational offering in our community.

5. Have you previously served on a board of a school district or a not-for-profit corporation (including
the board of a parochial or independent private school)? If so, describe any relevant experience. If you
have not had any previous service, discuss why you wish to serve in this capacity.

| have previously served on not-for-profit boards. This includes a current board that advocates for
children in foster care where I've served for 3 years and hold a leadership position. I'm also serving on
the Strategic Planning Committee gaining very relevant experience.

6. What is your understanding of the appropriate role of a public charter school board member?

As a public charter school board member, it's my understanding that this role supports and stays
focused on the school's mission and always stands ready to represents the school in a positive and
professional way.

7. What relevant knowledge and experience will you bring to the board?

I have an extensive background in accounting. | have many years’ experience in human resources where
I gained invaluable knowledge and experience with developing and offering solutions to help achieve

strong outcomes.

8. Assuming the school is successful, what is your image of how the school will look towards the end of
its first year? What will it be like after four years?
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Rachel Burse

Toward the end of the first year, the school will have established a tuition-free, strong and diverse
educational option within the community for children and the families. By year four the school will
have developed additional grade offerings into mid-school level. The leadership of the school and the
community will recognizing the school as a viable part of the community, where the students improved
test scores and educational development far exceed their expectations.

Il. Educational Philosophy
9. What is your understanding of the school’s mission and/or philosophy?

Build healthy neighborhoods by developing strong academic and healthy children. This will be done by
nurturing green environments that supports students and their families emotionally and economically.

10. Are you familiar with the school’s proposed educationat program? How would you describe it?

The school will have a comprehensive, proven educational program with SABIS. With a focus on
academics, the Pathway to Prosperity and STEM Program will prepare student for higher learning.

11. What are the characteristics of a successful school? What specific steps do you think the board of
education will need to take in the first year or two to ensure that this school is successful?

A successful school plans, prepares, and measures for success. A successful school will demonstrate its
ability to fit into the community that it serves. The board of education should help set expectations with
the leadership to ensures the school stays on a course to improve over the prior year and stay on a path
for growth.

Hi. Conflict of Interest

12. Do you or your spouse know any of the other prospective board members? If so, please so indicate
the name of the person and the relationship.

No

13. Do you or your spouse have a pre-existing relationship with any people already identified as
prospective school employees? If 5o, please so indicate and describe the relationship.

NO

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so
indicate and describe the relationship and the nature of the potential business.

Kevin Buchek who owns Roanoke Construction is a colleague
15, If the school proposes to partner with an educational service provider {(a management company), do
you or your spouse know any employees, owners, or agents of that provider? If so, please indicate the

individuais you know and the nature of the relationship.

No
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Rachel Burse

16. (If the school does not intend to partner with an educational service provider, write “N/A”). N/A

17. If the school intends to partner with an educational service provider, do you or your spouse have a
direct or indirect ownership, employment, contractual or management interest in the educational
service provider?

N/A

18. (If the school does not intend to partner with an educational service provider, write “N/A”").

19. Do you anticipate conducting any business with the educational service provider, the school, or
both? If so, describe the potential relationship.

No

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of
your service on the school’s board? If so, explain.

No

21. How would you handle a situation in which you believe one or more members of the school’s board
to be engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the

board member, his or her friends or family.

Use the established conflict of interest policy to ensure that proper procedures are followed.
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Naretha Hopson

I. Background
1. Describe your educational and employment history. You may complete this item by attaching a
resume.

See Bio

2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open.
Affirmative

3. How did you become aware of the proposed charter school and the opportunity to serve as a member
of its board?

I became aware of Vernare Learning through the founder, Amber Simpson, who invited me to serve as a
member of the board of directors.

4. Explain why you would live to serve on the board.

There is a significant opportunity for the expansion of excellent educational opportunities within the St.
Louis region. Amber Simpson is a proven leader and the SABIS curriculum has proven successful in other
cities. The Vernare model will prove a win- win for our community.

5. Have you previously served on a board of a school district or a not-for-profit corporation (including
the board of a parochial or independent private school)? If so, describe any relevant experience. If you
have not had any previous service, discuss why you wish to serve in this capacity.

I have significant board experience. This includes several not-for-profit organizations. Additionally | have
served on the development committee for a charter school in the St. Louis area.

6. What is your understanding of the appropriate role of a public charter school board member?
My understanding of the role of a public charter school board member is multi dimensional.
Responsibilities include fiscal and academic oversight, staff selection among many other responsibilities.

7. What relevant knowledge and experience will you bring to the board?

| currently work in the educational system as | founded a character and leadership development
program. | bring the skills of sales and marketing, which will prove beneficial in development efforts of
Vernare Learning.

8. Assuming the school is successful, what is your image of how the school will look towards the end of
its first year? What will it be like after four years?

Toward the end of the first year, Vernare Learning will have prepared students K-2 with a sound
academic foundation. The students will have been exposed to healthy lifestyles and will have began to
understand and incorporate sustainability within their daily activities. By year four there will be a
culture of outstanding academics & sustainability. The upper school begins with 6" the grade class.
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Naretha Hopson

il. Educational Philosophy

9. What is your understanding of the school’s mission and/or philosophy?

Develop healthy children; academically, physically, emotionally and economically. Build healthy
neighborhoods and nurture green environments.

10. Are you familiar with the school’s proposed educationat program? How would you describe it?
I am familiar with SABIS. It is a comprehensive educational system with a focus on academics, self-
development, and life preparation. SABIS student are prepared for collage and are life long learners.

11. What are the characteristics of a successful school? What specific steps do you think the board of
education will need to take in the first year or two to ensure that this school is successful?

A successful school takes a holistic approach. Their top priority is to ensure that students who are
academically solvent, but also emotionally etc. The School board should encourage family and
community involvement. The board of education should provide open lines of communication and swift
action. The board to should provide a system of check and balances in order to identify and eliminate
potential problems early.

. Conflict of Interest

12. Do you or your spouse know any of the other prospective board members? If so, please so indicate
the name of the person and the relationship.

No

13. Do you or your spouse have a pre-existing relationship with any people already identified as
prospective school employees? If so, please so indicate and describe the relationship.
No

14, Do you or your spouse know anyone that plans to do business with the school? If so, please so
indicate and describe the relationship and the nature of the potential business.
No

15. If the school proposes to partner with an educational service provider {a management company}, do
you or your spouse know any employees, owners, or agents of that provider? If so, please indicate the
individuals you know and the nature of the relationship.

No
16. (If the school does not intend to partner with an educational service provider, write “N/A”).

17. If the school intends to partner with an educational service provider, do you or your spouse have a
direct or indirect ownership, employment, contractual or management interest in the educational
service provider?

No

18. {If the school does not intend to partner with an educational service provider, write “N/A").
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Naretha Hopson

19. Do you anticipate conducting any business with the educational service provider, the school, or
both? If so, describe the potential relationship.
No

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of
your service on the school’s board? If so, explain.
No

21. How would you handle a situation in which you believe one or more members of the school’s board
to be engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the

board member, his or her friends or family.

Follow the guidelines of the board bi-laws in respect to our conflict of interest policy to ensure that
proper procedures are followed.
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Anthony Neal

I. Background
1. Describe your educational and employment history. You may complete this item by attaching a resume.
Please refer to resume on file.

2. Iftrue, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open.
I am well over the age of eighteen.

3. How did you become aware of the proposed charter school and the opportunity to serve as a member of its
board?
I was made aware of the school through the founder, Dr. Amber Simpson.

4. Explain why you would live to serve on the board.
I have worked in education for well over 20 years and believe in the mission of the school.

5. Have you previously served on a board of a school district or a not-for-profit corporation (including the
board of a parochial or independent private school)? If so, describe any relevant experience. [fyou have not
had any previous service, discuss why you wish to serve in this capacity.

Yes, [ served on the board for Lighthouse Academy. | was also the founder and director of a charter school for
11 years. 1also served on the Iilinois State charter school board (INCS) for four years. From this experience, 1
bring a wealth of knowledge and skills necessary to operate an effective school.

6. What is your understanding of the appropriate role of a public charter school board member?
The role of a board member is ultimately governance. This includes sustainability, financial security and
adequate progress of students through each grade level.

7. What relevant knowledge and experience will you bring to the board?
See resume and also refer to question #5 above.

8. Assuming the school is successful, what is your image of how the school will look towards the end of its
first year? What will it be like after four years?

Enrollment will be at capacity, students will be engaged in learning, the curriculum will have rigor and
relevancy to all students, faculty and staff will be astute in understanding cultural relevancy and how it
relates to teaching and learning. The school will also be “family” friendly.

I1. Educational Philosophy

9, What is your understanding of the school’s mission and/or philosophy?

The school is a “Green School” which means it engages students in the understanding of the environment and
how learning and the environment are interwoven. This includes everything from students working and
playing in toxic free spaces, engaged in healthy habits such as eating, and students having access to
opportunities to explore the environment through hands-on activities.

10. Are you familiar with the school’s proposed educational program? How would you describe it
The educational program (Sabis) offers rigor and critical thinking skills. Both are important to student
development and matriculation.

11. What are the characteristics of a successful school? What specific steps do you think the board of
education will need to tale in the first year or two to ensure that this school is successful?

A successful school is safe for all students, itis “family” friendly, has established strong relationships among
all entities, offers instruction that is innovative, exciting, and culturally relevant, and where students are
meeting and exceeding benchmarks.
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I11. Conflict of Interest

12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the
name of the person and the relationship.

No

13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective
school employees? If so, please so indicate and describe the relationship.
No

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate
and describe the relationship and the nature of the potential business.
No

15. If the school proposes to partner with an educational service provider (a management company), do you
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the individuals
you know and the nature of the relationship.

No

16. (If the school does not intend to partner with an educational service provider, write “N/A").

17. 1f the school intends to partner with an educational service provider, do you or your spouse have a direct
or indirect ownership, employment, contractual or management interest in the educational service provider?
No

18. (If the school does not intend to partner with an educational service provider, write “N/A”).

19. Do you anticipate conducting any business with the educational service provider, the school, or both? If so,
describe the potential relationship.

No

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your
service on the school’s board? If so, explain.

No

21. How would you handle a situation in which you believe one or more members of the school's board to be
engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board
member, his or her friends or family)

The issue should be brought to the board president and handled according to state charter school law,
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Monica Stewart, Ed.D.

I. Background
1. Describe your educational and employment history. You may complete this item by attaching a resume.
See attached resume

2. If true, please affirm that you will be at least cighteen years old by January 1 of the year in which the proposed
charter school would open.

Affirmative
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of its board?

1 became aware of Vernare Learning through multiple conversations with the founder, Amber Simpson, who invited
me to serve on the board of directors.

4, Explain why you would like to serve on the board.
As an educator, I look forward to working with Vernare Learning as they provide students the opportunity to

become scholar citizens, while demonstrating strong academic achievement, environmental stewardship and
advancement in their community,

5. Have you previously served on a board of a school district or a not-for-profit corporation (including the board of a
parochial or independent private school)? If so, describe any relevant experience. If you have not had any previous
service, discuss why you wish to serve in this capacity.

I have served on several nonprofit organizations, I also served on the board of a charter schoal during their
developmental stage.

6. What is your understanding of the appropriate role of a public charter school board member?

The role of a public charter school board member is to govern the academic success of every student, perform
effective oversight of the financial health of the school, support the school leader and focus on results.

7. What relevant knowledge and experience will you bring to the board?

I have seventeen years of consistent success as an Administrator and Educator at the elementary, iniddle, secondary
and higher education levels.

8. Assuining the school is successful, what is your image of how the school will look towards the end of its first
year? What will it be like after four years?

Toward the end of the first year, Vernare Learning will have put in place a sound academic foundation for students
K-2. Students will be exposed on how to incorporate healthy lifestyle and how to create a sustainable community.

By year four, there will be a culture that supports community sustainability, healthy kids, heaithy environments and
healthy neighborhoods. '
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Monica Stewart, Ed.D.

I1. Educational Philosophy

9. What is your understanding of the school’s mission and/or philosophy?

To develop healthy kids, healthy environments, healthy neighborhoods, based on the Green Schools Initiative,

10. Are you familiar with the school’s proposed educational program? How would you describe it?

Yes, SABIS is a comprehensive educational systemn with a focus on academics, self-development, and life
preparation. SABIS students are prepared for success in college, a lifelong interest in learning and the desire to be

world class citizens.

11. What are the characteristics of a successful school? What specific steps do you think the board of education will
need to take in the first year or two to ensure that this school is successful?

A successfill school takes a holistic approach and educates the whole child. The board would support the leader
provide and provide a system of accountability for the school.

I11. Conflict of Interest
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the name of
the person and the relationship.

No

13. Do you or your spouse have a pre-existing relationship with any people aiready identified as prospective school
employees? If so, please so indicate and describe the relationship.

No

4. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate and
desciibe the relationship and the nature of the potential business.

No

15. If the school propeses to partner with an educational service provider (a management comnpany}, do you or your
spouse know any employees, owners, or agents of that provider? 1f so, please indicate the individuals you know and
the nature of the relationship.

No

16. (If the school does not intend to partner with an educational service provider, write “N/A”).

N/A

17. If the school intends to partner with an educational service provider, do you or your spouse have a direct or
indirect ownership, employment, contractual or management interest in the educational service provider?

No
18. (If the school does not intend to partner with an educational service provider, write “N/A”).

N/A
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REQUEST FOR INFORMATION FROM PROSPECTIVE CHARTER BOARD MEMBERS
Monica Stewart, Ed.D.

19. Do you anticipate conducting any business with the educational service provider, the school, or both? If so,
describe the potential relationship.

No

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your service on
the school’s board? If so, explain.

No
21. How would you handle a situation in which you believe one or more members of the school’s board to be
engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board member, his

or her friends or family?

Follow the guidelines of the By-laws in respect to our conflict of interest to ensure that all procedures are followed.
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Roger L. CayCe
June 13, 2014

1. Background
1. Describe your educational and employment history. You may complete this item by attaching a resume.

-See Bio

2. Iftrue, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open.

-1 will be at least eighteen years old by January 1 of the year the proposed charter school would open.

3. How did you become aware of the proposed charter scheol and the opportunity to serve as a member of its
board?

-1 became aware through its founder, Dr. Amber Simpson.
4. Explain why you would like to serve on the board.

-As an educator of 38 years and a lifelong learner I believe in the mission of the school and the
school’s community focuses. I also have a special interest in the education of all children from high
risk situations.

5. Have you previously served on a board of a school district or a not-for-profit corporation {including the
board of a parochial or independent private school)? If so, describe any relevant experience. If you have not
had any previous service, discuss why you wish to serve in this capacity.

-1 have not served on a local school board but have had the experience serving on a not-for-profit
board. I believe my experience serving in various leadership positions with the School District of
University City and the St. Louis Public Schools is relevant. Please see Bio.

6. What is your understanding of the appropriate role of a public charter school board member?

-To provide governance to the school.

-To ensure that the focus is on student learning.

-To be the education watchdog for the school community and ensure that the students get the best
education for the funds being spent.

-To become a trained board member.

7. What relevant knowledge and experience will you bring to the board?

- I would bring over 28 years of experience in executive positions with a consistent track record of
operating within approved budgets and increasing revenues. Proven areas of expertise include
business planning and development, classroom teacher, curricalum development, construction
management, funded programs, safety and security, emergency management, student services,
discipline, Alternative education and custodial management and building maintenance.
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8. Assuming the school is successful, what is your image of how the school will look towards the end of its
first year? What will it be like after four years?

- The school will have a strong board of directors, administrative team and highly qualified teachers
in place. After four years the school will be on track to meet its academic and non-academics goals
per the strategic plan which has heen written, implemented and revised as needed.

II. Educational Philosophy
9. What is your understanding of the school's mission and/or philosophy?

-To develop strong college prepared lifelong learners and productive members of our community.
They will demonstrate environmental stewardship and participate in the positive advancement of the
community.

10. Are you familiar with the school’s propoesed educational program? How would you describe it?

- I would describe the educational program (Sabis) as a tested education system that is geared
towards achievement of academic success for all children. It balances the development of the
students, academics, hard work and responsibility for one’s actions.

11. What are the characteristics of a successful school? What specific steps do you think the board of
education will need to take in the first year or two to ensure that this school is successful?

-Educational leadership that is dynamic, culturally relevant and actively committed to students
achievement, growth and development.

- A successful school is one where parents are included as a central role in student learning; helping
parents build skills that will assist them in propelling their children toward academic and social
success; giving student’s opportunities to participate in community activities and events.

- Parents who volunteer at the school, parents who attend meetings, parents who engage with the
teachers in order to help their child to encourage them and support the school on all levels.

- A successful school is one where children achieve at high levels, where learning is supported and
resources are available.

-Teachers are qualified, receive continued professional development and are excited about teaching
and working with families.

-A Board that will work together to support the administration and to make sure the school is
financially stable.

[1L. Conflict of Interest
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the
name of the person and the relationship.

-No

13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective
school employees? If so, please so indicate and describe the relationship.

-No
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14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate
and describe the relationship and the nature of the potential business.

-No

15. If the school proposes to partner with an educational service provider {a management company), do you
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the individuals
you know and the nature of the relationship.

-No

16. (If the school does not intend to partner with an educational service provider, write “N/A”").

17. If the school intends to partner with an educational service provider, do you or your spouse have a direct
or indirect ownership, employment, contractual or management interest in the educational service provider?

-No
18B. (If the school does not intend to partner with an educational service provider, write “N/A").

19. Do you anticipate conducting any business with the educational service provider, the school, or hoth? If so,
describe the potential relationship.

-No

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your
service on the school's board? If so, explain.

-No
21. How would you handle a situation in which you believe one or more members of the school’s board to be
engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board

member, his or her friends or family.

-1 would act in accordance with the by-laws established by the Board.
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John Armstrong

I. Background
1. Describe your educational and employment history. You may complete this item by attaching a resume.
Resume is included

2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open. Yes, 1 will be at least eighteen years old by January 1 of the year of the
proposed charter school opening.

3. How did you become aware of the proposed charter school and the opportunity to serve as a member of its
board? [ became aware through its founder, Amber Simpson.

4. Explain why you would live to serve on the board. 1 believe in the mission of the school and its community
focus [ have a passion for education and particularly education of our children from high needs situations.

5. Have you previously served on a board of a school district or a not-for-profit corporation (including the
hoard of a parochial or independent private school)? If so, describe any relevant experience. If you have not
had any previous service, discuss why you wish to serve in this capacity. I have not served on a school board
but ! currently serve on the board of Hope House and Morehouse College St. Louis Alumni Association

6. What is your understanding of the appropriate role of a public charter school board member? To support
the school financially. To assure that the school operates efficiently, effectively and that children show
significant progress. Financial stability and sustainability would be a major goal with a parallel focus on the
progress of the children through the grade levels. Parent participation and the overall interest of the public
are also significant to the governance role of the school board member.

7. What relevant knowledge and experience will you bring to the board? I would bring Non-profit leadership,
I'm also a former teacher at the middle school level. My undergraduate degree is education.

8. Assuming the school is successful, what is your image of how the school will look towards the end of its
first year? What will it be like after four years? At the end of year one the hopes are the school has a strong
staff, fufl enrollment, achieving children, engaged parents and fiscally sound. [t four years I'd want all the
same, with the exception of students achieving beyond grade levels and we have a waiting list to enter.

I1. Educational Philosophy

9, What is your understanding of the school’s mission and/or philosophy? The school's mission and
philosophy are built on what it means to be sustainable from the care of the environment and the impact on
learning to the engagement of the child in using the environment to learn. It is a “Green School.” Children are
to work and play in toxic free environments, engage in the efficient use of materials, grow gardens, interact in
green spaces, eat healthy foods and snacks and learn through hands on experiences, which promotes
curiosity, responsibility and critical thinking.

10. Are you familiar with the school's proposed educational program? How would you describe it? I would
describe the educational program (Sabis) as aggressive, rigorous and focused on inner discipline and critical
thinking.

11. What are the characteristics of a successful school? What specific steps do you think the board of
education will need to take in the first year or two to ensure that this school is successful? A successful school
must be fiscally sound and be able to provide the needed resources for teachers and students. A successful
school is one where parents are engaged in the education of their children. Parents volunteer at the school,
parents attend meetings, engage with the teachers in order to help their child and to encourage them, and
support the school on all levels. A successful school is one where children are learning and engaged. Growth is
shown not only through standardized tests but the excitement about learning and through good attendance. A
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successful school is one that is fiscally solvent. Sufficient funding is evident and fiscal management is sound.

Teachers are qualified and excited about teaching and working with families.

The Board needs to assure that the facility is sound and free of potential costly maintenance issues; that the

faculty and staff are highly qualified and highly motivated and have non-controversial backgrounds; that the
school enrollment is more than adequate, that the funding is more than adequate and the daily attendance is
stable to maintain budget, that the teachers perform and the children have shown growth academically.

I11. Conflict of Interest
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the
name of the person and the relationship. No

13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective
school employees? If so, please so indicate and describe the relationship. No

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate
and describe the relationship and the nature of the potential business. No

15. If the school proposes to partner with an educational service provider (a management company), do you
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the individuals
you know and the nature of the relationship. No

16. (If the school does not intend to partner with an educational service provider, write “N /A”).

17. If the school intends to partner with an educational service provider, do you or your spouse have a direct
or indirect ownership, employment, contractual or management interest in the educational service provider?
No

18. (If the school does not intend to partner with an educational service provider, write “N/A").

19. Do you anticipate conducting any business with the educational service provider, the school, or both? If so,
describe the potential relationship. No

20. Are there any potential ethical or legal conflicts of interests that you can feresee in the context of your
service on the school’s beard? If so, explain. No

21. How would you handle a situation in which you believe one or more members of the school’s board to be
engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board
member, his or her friends or family.

First, there should be a “Conflict of Interest” policy that addresses this. Any dealings that potentially benefita
Board member or his/her family should be called out and fully disclosed. The Board should vote on such
business with clear reasoning and documentation for an engagement and under what conditions the related
board member is excluded from discussions and decisions.
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Rich Weatherby Board Questionnaire

I. Background
1. Describe your educational and employment history. You may complete this item by attaching a resume.
Resume attached.

2. Iftrue, please affirm that you will be at least eighteen years old by January 1 of the year in which the
proposed charter school would open. Yes, | will be at least eighteen years old by January 1 of the year of the
proposed charter school opening.

3. How did you become aware of the proposed charter school and the opportunity to serve as a member of its
board? I became aware through its founder, Amber Simpson.

4. Explain why you would live to serve on the board. I believe in the mission of the school and its community
focus. I have a passion for education and particularly education of our children from high needs situations.
The conversations I have had with Amber Simpson have instilled in me the confidence needed to understand
the purpose, vision, and desired outcome for the students and the school as a true positive benefit to the
community.

5. Have you previously served on a board of a school district or a not-for-profit corporation (including the
board of a parochial or independent private school)? If so, describe any relevant experience. If you have not
had any previous service, discuss why you wish to serve in this capacity. I have not previously served on a
school board or any other not-for-profit boards. I do have a strong leadership background formed during my
military career and expanded upon during my upward career mobility. I have served in various capacities in
children’s organizations (Cub Scoults, Boy Scouts, and athletic organizations), which has only fueled my
passion for assisting children to grow in to strong, responsible adults. I believe that in my current position as
a nationally recognized top sales performer, my network, connections, and business relationships would
prove beneficial to the goal of this organization.

6. What is your understanding of the appropriate role of a public charter school board member? Supporting
the school financially, both through individual support and community support. To assure that the school
operates efficiently, effectively and that children show significant progress. Financial stability and
sustainability would be a major goal with a parallel focus on the progress of the children through the grade
levels, Parent participation and the overall interest of the public are also significant to the governance role of
the school board member.

7. What relevant knowledge and experience will you bring to the board? My leadership goals, forward
thinking skills, and community relationships are all strengths that I believe will benefit the board and the
school as an whole.

8. Assuming the school is successful, what is your image of how the school will look towards the end of its
first year? What will it be like after four years? Improved performance for the children, focused curriculum
for the children, building a connection within the community that parents, students, and neighbors will be
proud to support.

I1. Educational Philosophy

9. What is your understanding of the school’s mission and for philosophy? Based on my conversations with
Amber Simpson, and my independent research on the mission and curriculum standards, I feel the school’s
mission and philosophy are built on what it means to be sustainable from the care of the environment and the
impact on learning to the engagement of the child in using the environment to learn. It is a “Green School.”
Children are to work and play in toxic free environments, engage in the efficient use of materials, grow
gardens, interact in green spaces, eat healthy foods and snacks and learn through hands on experiences,
which promotes curiosity, responsibility and critical thinking,
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10. Are you familiar with the school’s proposed educational pregram? How would you describe it? Based on
my conversations with Amber Simpson, and my independent research on Sabis, | would describe the
educational program as aggressive, rigorous and focused on inner discipline and critical thinking.

11, What are the characteristics of a successful school? What specific steps do you think the board of
education will need to take in the first year or two to ensure that this school is successful? A successful school
is one where parents and community are engaged in the education of the students. Parents volunteer at the
school, parents attend meetings, engage with the teachers in order to help their child and to encourage them,
and support the school on all levels. | envision an excited atmosphere from the students, parents, and
teachers that fosters curiosity at the student level, fully engaging them to want to learn more, not just because
itis an assignment. 1 envision high attendance records, indicating the students and parents are involved and
engaged in the learning process. Of course, financially solvency is a major part of the school’s success.

The Board's responsibilities include the financial solvency of the school, the qualifications and engagement of
the staff are well documented, and to keep the school out of negative environments and situations that would
deter from the education of the students.

I1I. Conflict of Interest

12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the
name of the person and the relationship. { have met with Amber Simpson for lunch to discuss this opportunity.
Outside of that conversation, no.

13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective
school employees? If so, please so indicate and describe the relationship. No

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate
and describe the relationship and the nature of the potential business. Charter Business, my employer, may at
some point bid to provide Internet, voice, and/or video services to this school.

15. If the school proposes to partner with an educational service provider (a management company), do you
OT your spouse know any employees, owners, or agents of that provider? If so, please indicate the individuals
you know and the nature of the relationship. No

16. (If the school does not intend to partner with an educational service provider, write “N/A"}.

17. If the school intends to partner with an educational service provider, do you eryour spouse have a direct
or indirect ownership, employment, contractual or management interest in the educational service provider?
No

18. (If the school does not intend to partner with an educational service provider, write “N/A").

19. Do you anticipate conducting any business with the educational service provider, the schoel, or both? If so,
describe the potential relationship. Personally, no. I cannot speak fo my employer, Charter Business.

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your
service on the school’'s board? If so, explain. No

21. How would you handle a situation in which you believe one or more members of the school’s board to be
engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board
member, his or her friends or family.

In the event that my employer, Charter Business, bids to provide services, [ will excuse myself from those
negotiations, but be available to provide expertise within that industry. 1would expect the same conduct
from any other board member in the event a similar situation presents itself.

Appendices Page 158




Appendix VII

Missouri Department of Health and Senior Services

P.0. Box 570, Jefferson Cily, MO 65102-0570  Phone: 573-751-6400 FAX: 573-751-6010
RELAY MISSOURI for Hearing and Speech Impairad 1-800-735-2866 VQICE 1-800-735-2466

Gail Vasterling Jeremiah W. {Jay) Nixon
Acting Director Governor

1171472013 FAMILY CARE SAFETY REGISTRY
Background Screening Results - Inquirer
Registrant: SIMPSON, AMBER D'NAY

VERNARE LEARNING Registrant Number: 64611755

ATTN: AMBER SIMPSON

12 SASSAFRAS MNR

ST LOUIS, MO 63135

The Family Care Safety Registry (FCSR) received your request for a background screening on 11/13/2013.
The background screening, confirmation #199507972, conducted on 11/14/2013, indicated the following:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using the above registrant's name, date of birth and Social Security number:

»  Criminal history records maintained by the MO State Highway Patrol

*  Sex Offender Registry records maintained by the MO State Highway Patrol

*  Child abuse/neglect records maintained by the MO Department of Social Services

*  Foster parent licensure records maintained by the MO Department of Social Services

»  Child care licensure records maintained by the MO Department of Health and Senior Services

*  Employee Disqualification List maintained by the MO Department of Health and Senior Services
+  Employee Disqualification Registry maintained by the MO Department of Mental Health

A copy of this background screening has been provided to the individual registrant. If finding(s) were
indicated, you may obtain specific information about these results by contacting the FCSR toll frec at
866-422-6872, or by submitting your request in writing to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102. The request must be
signed and must include your name, address, telephone number, the reason for requesting the information,
the registrant's full name and Social Security number, and the confirmation number from the first
paragraph above.

The FCSR provides background screening information for employment purposes only. Any person who
uses the information obtained from the registry for any purpose other than that specifically provided for in
sections 210.900 to 210.936 is guilty of a class B misdemeanor, RSMo §210.921.3. The FCSR bases
criminal history identification on the name, Social Security number and date of birth provided by the
inquirer, not by the use of fingerprints. Please be advised that you must contact your licensing
representative or other agency contact to determine whether this background screening meets state agency
requirements for licensure, certification or registration. If you have questions or need assistance, you may
contact the FCSR's toll free call center at 866-422-6872, or visit our Internet site at
http://health.mo.gov/safety/fesr/.

www.health.mo.gov
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The Missouri Department of Health and Senior Services will be the leader in promoting, protecting and partnering for health.
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Missouri Department of Health and Senior Services

P.0. Box 570, Jefferson City, MO 65102-0570  Phone: 573-751-6400 FAX: 573-751-6010
RELAY MISSOURI for Hearing and Speach Impaired 1-800-735-2066 VOICE 1-800-735-2466

Gail Vasterling Jeremiah W. (Jay) Nixon
Acting Director Governor

1171412013 FAMILY CARE SAFETY REGISTRY
Background Screening Results - Inquirer
Registrant: ANDERSON, CHRISTINA

VERNARE LEARNING Registrant Number: 64065590

ATTN: AMBER SIMPSON

12 SASSAFRAS MNR

ST LOUIS, MO 63135

The Family Care Safety Registry (FCSR) received your request for a background screening on 11/13/2013.
The background screening, confirmation #199507596, conducted on 11/14/2013, indicated the following:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using the above registrant's name, date of birth and Social Security number:

«  Criminal history records maintained by the MO State Highway Patrol

+  Sex Offender Registry records maintained by the MO State Highway Patrol

+  Child abuse/neglect records maintained by the MO Department of Social Services

»  Foster parent licensure records maintained by the MO Department of Social Services

+  Child care licensure records maintained by the MO Department of Health and Senior Services

»  Employee Disqualification List maintained by the MO Department of Health and Senior Services
»  Employee Disqualification Registry maintained by the MO Department of Mental Health

A copy of this background screening has been provided to the individual registrant. If finding(s) were
indicated, you may obtain specific information about these results by contacting the FCSR toll free at
866-422-6872, or by submitting your request in writing to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102. The request must be
signed and must include your name, address, telephone number, the reason for requesting the information,
the registrant's full name and Social Security number, and the confirmation number from the first
paragraph above.

The FCSR provides background screening information for employment purposes only. Any person who
uses the information obtained from the registry for any purpose other than that specifically provided for in
sections 210.900 to 210.936 is guilty of a class B misdemeanor, RSMo §210.921.3. The FCSR bases
criminal history identification on the name, Social Security number and date of birth provided by the
inquirer, not by the use of fingerprints. Please be advised that you must contact your licensing
representative or other agency contact to determine whether this background screening meets state agency
requirements for licensure, certification or registration. If you have questions or need assistance, you may
contact the FCSR's toll free call center at 866-422-6872, or visit our Internet site at
http://health.mo.gov/safety/fesr/.

www_health.mo.gov
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The Missouri Department of Heaith and Senior Services will be the leader in promoling, protecting and partnering for heaith.
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Missouri Department of Health and Senior Services

£.Q, Box 570, Jeffareon City, MO 65102-0570  Phone: 573-761-6400  FAX: 673.751-8010
RELAY MISSOURI for Hearing and Speech Impatred 1-800-735-2966 VOICE 1-800-735-2466

Gall Vasterilng Jaramlah W. {Jay) Nixon

Acting Diractor Governor
11/14/2013 FAMILY CARE SAFETY REGISTRY

Registration Notification
Registrant Number: 64615490

CHERYLE FAYE DYLE-PALMER
3831 PARK PLACE ESTATES DR
BRIDGETON, MO 63044

Dear FCSR Registrant:

The Family Care Safety Registry (FCSR) has processed your registration. An initial screening was run as
part of the registration process, and your results ate:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using your name, date of birth and Social Security number:

Criminal history records maintained by the MO State Highway Patrol

Sex Offender Registry records maintained by the MO State Highway Patrol

Child abuse/neglect records maintained by the MO Department of Social Services

Foster parent licensure records maintained by the MO Department of Social Services

Child care licensure records maintained by the MO Department of Health and Senior Services
Employee Disqualification List maintained by the MO Department of Health and Senior Setvices
Employee Disqualification Registry maintained by the MO Department of Mental Health

If a finding is reported, you may request the specific details or appeal the accuracy of the transfer of the
information to the FCSR by submitting a written request that includes your name, address, Social Security
number and/or registrant number, and signature, to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102, or by FAX to
573-522-6981. See 19 CSR 30-80.040 for a full statement of what such an appeal should include,

Please keep this letter as confirmation of your registration with the FCSR. This is the only time you will
need to register with the FCSR. If your name or address changes, it is your responsibility to notify the
FCSR. If you have questions concerning the FCSR, please call our toll-free call center at 866-422-6872, or
visit our Internet site at http://health.mo.gov/safety/fesr/.

www,health.mo.gov

Healthy Missourians for Uife,

The Missourl Dapariment of Health and Senlor Sarvices will be the leeder In promoting, protecting and partnering for health.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER: Services provided on a nondlscriminatory basls.
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Missouri Department of Health and Senior Services

P.0D. Box 570, Jefferson City, MO 65102-0570 Phone: 573-751-6400 FAX; 573-751-8010
RELAY MISSOURI for Hearing and Speech Impaired 1-800-735-2866 VOICE 1-800-735-2466

Gail Vasterling Jeremlah W. (Jay) Nixon
Acling Director Governor

11/14/2013 FAMILY CARE SAFETY REGISTRY
Background Screening Results - Inquirer
Registrant: ADKISSON-BURSE, RACHEL
Registrant Number: 12246163

VERNARE LEARNING

ATTN: AMBER SIMPSON

12 SASSAFRAS MNR

ST LOUILS, MO 63135

The Family Care Safety Registry (FCSR) received your request for a background screening on 11/13/2013.
The background screening, confirmation #199507060, conducted on 11/14/2013, indicated the following:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using the above registrant's name, date of birth and Social Security number:

+  Criminal history records maintained by the MO State Highway Patrol

+  Sex Offender Registry records maintained by the MO State Highway Patrol

+  Child abuse/neglect records maintained by the MO Department of Social Services

»  Foster parent licensure records maintained by the MO Department of Social Services

+  Child care licensure records maintained by the MO Department of Health and Senior Services

+  Employee Disqualification List maintained by the MO Department of Health and Senior Services
+  Employee Disqualification Registry maintained by the MO Department of Mental Health

A copy of this background screening has been provided to the individual registrant. If finding(s) were
indicated, you may obtain specific information about these results by contacting the FCSR toll free at
866-422-6872, or by submitting your request in writing to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102. The request must be
signed and must include your name, address, telephone number, the reason for requesting the information,
the registrant's full name and Social Security number, and the confirmation number from the first
paragraph above.

The FCSR provides background screening information for employment purposes only. Any person who
uses the information obtained from the registry for any purpose other than that specifically provided for in
sections 210,900 to 210.936 is guilty of a class B misdemeanor, RSMo §210.921.3. The FCSR bases
criminal history identification on the name, Social Security number and date of birth provided by the
inquirer, not by the use of fingerprints. Please be advised that you must contact your licensing
representative or other agency contact to determine whether this background screening meets state agency
requirements for licensure, certification or registration. If you have questions or need assistance, you may
contact the FCSR's toll free call center at 866-422-6872, or visit our Internet site at
http://health.mo.gov/safety/fest/.

www_health.mo.gov
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The Missouri Depariment of Heallh and Senior Sarvices will be the leader in promating, protacting and parinering for healtih.
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Missouri Department of Health and Senior Services

P.0. Box 570, Jefferson City, MO 65102-0570  Phene: 573-751-6400  FAX: 573-751-6010
RELAY MISSOURI for Hearing and Speech Impaired 1-800-735-2866 VOICE 1-800-735-2466

Gail Vasterling Jeremiah W. {Jtay) Nixon
Acting Direclor Governor

1171472013 FAMILY CARE SAFETY REGISTRY
Background Screening Results - Inquirer
Registrant: HOPSON, NARETHA A

VERNARE LEARNING Registrant Number: 44187773

ATTN: AMBER SIMPSON

12 SASSAFRAS MNR

ST LOUIS, MO 63135

The Family Care Safety Registry (FCSR) received your request for a background screening on 11/13/2013.
The background screening, confirmation #199507299, conducted on 11/14/2013, indicated the following:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using the above registrant's name, date of birth and Social Security number:

+  Criminal history records maintained by the MO State Highway Patrol

e Sex Offender Registry records maintained by the MO State Highway Patrol

«  Child abuse/neglect records maintained by the MO Department of Social Services

» Foster parent licensure records maintained by the MO Department of Social Services

+  Child care licensure records maintained by the MO Department of Health and Senior Services

* Employee Disqualification List maintained by the MO Department of Health and Senior Services
* Employee Disqualification Registry maintained by the MO Department of Mental Health

A copy of this background screening has been provided to the individual registrant. If finding(s) were
indicated, you may obtain specific information about these results by contacting the FCSR toll free at
866-422-6872, or by submitting your request in writing to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102, The request must be
signed and must include your name, address, telephone number, the reason for requesting the information,
the registrant's full name and Social Security number, and the confirmation number from the first
paragraph ahove.

The FCSR provides background screening information for employment purposes only. Any person who
uses the information obtained from the registry for any purpose other than that specifically provided for in
sections 210.900 to 210.936 is guilty of a class B misdemeanor, RSMo §210.921.3. The FCSR bases
criminal history identification on the name, Social Security number and date of birth provided by the
inquirer, not by the use of fingerprints. Please be advised that you must contact your licensing
representative or other agency contact to determine whether this background screening meets state agency
requirements for licensure, certification or registration. If you have questions or need assistance, you may
contact the FCSR's toll free call center at 866-422-6872, or visit our Internet site at
http://health.mo.gov/safety/fesr/.

www.health.mo_gov
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The Missouri Department of Health and Senior Services will be the leadar in promoting, protecting and partnering for health.
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Missouri Department of Health and Senior Services

P.O. Box 570, Jafferson Cily, MO 65102-0570  Phone: 573-751-8400 FAX: 573-751-6010
RELAY MISSCURI for Hearing and Speech Impaired 1-800-735-2966 VOICE 1-800-735-2466

— Gail Vasterling Jeremiah W. (Jay} Nixon
RO Director Governaor

03/18/2014 FAMILY CARE SAFETY REGISTRY
Registration Notification
Registrant Number: 64689559
ANTHONY WAYNE NEAL SR
7211 N BRISTOL DR

ST LOUIS, MO 63121

Dear FCSR Registrant:

The Famity Care Safety Registry (FCSR) has processed your registration_ An initial screening was run as
part of the registration process, and your results are:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using your name, date of birth and Social Security number:

Criminal history records maintained by the MO State Highway Patrol

Sex Offender Registry records maintained by the MO State Highway Patrol

Child abuse/neglect records maintained by the MO Department of Social Services

Foster parent licensure records maintained by the MO Department of Social Services

Child care licensure records maintained by the MO Department of Health and Senior Services
Employee Disqualification List maintained by the MO Departiment of Health and Senior Services
Employee Disqualification Registry maintained by the MO Department of Mental Health

If a finding is reported, you may request the specific details or appeal the accuracy of the transfer of the
information to the FCSR by submitting a written request that includes your name, address, Social Security
number and/or registrant number, and signature, to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102, or by FAX to
573-522-6981. See 19 CSR 30-80.040 for a full statement of what such an appeal should include.

Please keep this letter as confirmation of your registration with the FCSR. This is the only time you will
need to register with the FCSR. If your name or address changes, it 1s your responsibility to notify the
FCSR. If you have questions concerning the FCSR, please call our toll-free call center at 866-422-6872, or
visit our Internet site at http://health.mo.gov/safety/fcsr/. '

www.health.mo.gov

Healthy Missourians for life.

The Missouri Depariment of Health and Senior Services will be the leader in promoting, protecting and parinering for health.

AN EQUAL OPPORTUNITY / AFFIRMATIVE A%‘B%%E?ﬂfégﬁbﬁeq@as provided on a nendiscriminatory basis.
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Missouri Department of Health and Senior Services

P.O. Box 570, Jefferson Gity, MO 65102-0570 Phone: 573-751-6400 FAX: 573-751-6010
RELAY MISSOURI for Heaning and Speech Impaired 1-800-735-2966 VOICE 1-800-735-2466

Gail Vasterling Jeremiah W. (Jay) Nixon
Acting Director Governor

1171412013 FAMILY CARE SAFETY REGISTRY
Background Screening Results - Inquirer
Registrant: STEWART, MONICA A

VERNARE LEARNING Registrant Number: 24085947

ATTN: HUMAN RESOURCES

12 SASSAFRAS MNR

© ST LOUIS, MO 63135

The Family Care Safety Registry (FCSR) received your request for a background screening on 11/14/2013,
The background screening, confirmation #199582940, conducled on 11/14/2013, indicated the following:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using the above registrant's name, date of birth and Social Security number:

*  Criminal history records maintained by the MO State Highway Patrol

*  Sex Offender Registry records maintained by the MO State Highway Patrol

+  Child abuse/neglect records maintained by the MO Department of Social Services

*  Foster parent licensure records maintained by the MO Department of Social Services

*  Child care licensure records maintained by the MO Department of Heaith and Senior Services

* Employee Disqualification List maintained by the MO Department of Health and Senior Services
* Employee Disqualification Registry maintained by the MO Department of Mental Health

A copy of this background screening has been provided to the individual registrant. If finding(s) were
indicated, you may obtain specific information about these results by contacting the FCSR toll free at
866-422-6872, or by submitting your request in writing to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102. The request must be
signed and must include your name, address, telephone number, the reason for requesting the information,
the registrant's full name and Social Security number, and the confirmation number from the first
paragraph above.

The FCSR provides background screening information for employment purposes only. Any person who
uses the information obtained from the registry for any purpose other than that specifically provided for in
sections 210.900 to 210.936 is guilty of a class B misdemeanor, RSMo §210.921.3. The FCSR bases
ctiminal history identification on the name, Social Security number and date of birth provided by the
inquirer, not by the use of fingerprints. Please be advised that you must contact your licensing
representative or other agency contact to determine whether this background screening meets state agency
requirements for licensure, certification or registration. If you have questions or need assistance, you may
contact the FCSR's toll free call center at §66-422-6872, or visit our Internet site at
http://health.mo.gov/safety/fcsr/.

www.health.mo.gov
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Missouri Department of Health and Senior Services

P.Q. Box 570, Jefferson City, MO 85102-0570  Phone: 573-751-6400  FAX: 573-751-86010
RELAY MISSOURI for Hearing and Speech Impaired 1-800-735-2866 VOICE 1-800-735-2486

Gail Vasterling Jeremlah W. {Jay} Nixon
Director Gavernor

07/23/2014 FAMILY CARE SAFETY REGISTRY
Background Screening Results - Inquirer
Registrant: CAYCE, ROGER LYLE

VERNARE LEARNING Registrant Number: 63536775

ATTN: AMBER SIMPSON
12 SASSAFRAS MNR
ST LOUIS, MO 63135

The Family Care Safety Registry (FCSR) received your request for a background screening on 07/23/2014.
The background screening, confirmation #116915584247, conducted on 07/23/2014, indicated the
following:

No finding reported in the background screening.

The results above were confirmed by searching the following state databases that contain Missouri data
only, using the above registrant's name, date of birth and Social Security number:

+  Criminal history records maintained by the MO State Highway Patrol

¢ Sex Offender Registry records maintained by the MO State Highway Patrol

«  Child abuse/neglect records maintained by the MO Department of Social Services

«  Foster parent licensure records maintained by the MO Department of Social Services

«  Child care licensure records maintained by the MO Department of Health and Senior Services

«  Employee Disqualification List maintained by the MO Department of Health and Senior Services
«  Employee Disqualification Registry maintained by the MO Department of Mental Health

A copy of this background screening has been provided to the individual registrant, If finding(s) were
indicated, you may obtain specific information about these results by contacting the FCSR toll free at
866-422-6872, or by submitting your request in writing to the Missouri Department of Health and Senior
Services, Family Care Safety Registry, PO Box 570, Jefferson City, MO, 65102. The request must be
signed and must include your name, address, telephone number, the reason for requesting the information,
the registrant's full name and Social Security number, and the confirmation number from the first
paragraph above.

" The FCSR provides background screening information for employment purposes only. Any person who
uses the information obtained from the registry for any purpose other than that specifically provided for in
sections 210.900 to 210.936 is guilty of a class B misdemeanor, RSMo §210.921.3. The FCSR bases
criminal history identification on the name, Social Security number and date of birth provided by the
inquirer, not by the use of fingetprints. Please be advised that you must contact your licensing
representative or other agency contact to determine whether this background screening meets state agency
requirements for licensure, certification or registration. If you have questions or need assistance, you may
contact the FCSR's toll free call center at 866-422-6872, or visit our Internet site at
http://health.mo.gov/safety/fcsr/.

www.health.mo.gov

Healthy Missourlans for life.

The Missouri Depariment of Heallh and Senior Services will be the leader in gromming. protecting and partnering for health.
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Building Sustainable Communities
One School at a Time
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Appendices Page 167




Appendix VIII

Appendix 8. Vernare Learning Performance Contract with UMSL (2016-2021)

The Performance Contract for Vernare Learning presented on the following pages addresses
both academic and nonacademic areas of accountability.

Academic and Attendance Achievement Targets: The following description of academic
goals assumes that the current state accountability structure and system (MSIP 5) are in place
through 2019-20. We understand that new state assessments may be in place before that time,
and we would re-calibrate the school’s academic achievement goals based on those new
assessments as necessary. The following outlines the annual academic and attendance
achievement targets from 2016-17 through 2020-21, following students through their 6th grade
year:

Vernare Learning End of Year Academic Achievement Targets for all Students (MSIP5-Aligned)

2017 2018 2019 2020 2021

Academic Achievement: MPI Score for ELA 350 366 375 375
Academic Achievement: MPI Score for Math 350 363 375 375
Subgroup Achievement: MPI Score for ELA 350 366 375 375
Subgroup Achievement: MPI Score for Math 350 363 375 375
% of Students attending 90% of the time 90% 90% 90% 90%
Overall APR A;(I)eozst

Note: Given that state MAP testing begins in 3" grade, students will be assessed using the formative and summative
assessments as included in the SABIS Educational System, as well as other standardized assessments such as STAR
Reading/Math and NWEA.

Educator Support Targets: High-quality teaching is the single most important variable
impacting student learning. Having high-quality classroom leaders throughout elementary school
can substantially offset or even eliminate the disadvantage of socio-economic background. In
order to ensure alignment with DESE’s Model Educator Evaluation System, each classroom
leader will be evaluated using the Teacher Evaluation Protocol. We will report annual educator
support targets including the following:

Vernare Annual Educator Support Targets

Educator Support Target Annual % of Classroom leaders who meet the target

% of classroom leaders whose AlS score
improves annually 90%

% of classroom leaders with improved AIS
scores that are retained 90%
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School Climate and Culture Targets: A critical component of successful schools emanates
from establishing a consistent culture of high expectations and a climate characterized by safety
and respect. A growing body of research is showing us that a high-quality school culture is
critical to the success of urban charter schools. Every year, Vernare will administer a student
perception survey using items from the Abbreviated School Climate Survey—Student Version,
created by Drs. Cody Ding, Marvin Berkowitz and David Liu of the University of Missouri—St.
Louis and Southwest University—China, respectively. A selection of sample items from this
instrument is included in the following table:

Sample School Climate Targets

Sample School Climate Questions % of students who agree

Students at this school are willing to go out of their way to help someone. 60%
I tried hard to do my best. 90%
Students in my class help each other learn. 70%
Students in this school treat each other with respect. 70%
The teacher in my class asks the students to help decide what the class should

do. 60%
In my class the teachers and students decide together what the rules should be. 60%
| feel safe in all areas of the building. 80%
My classroom is a fun place to be. 70%
The teachers here always try to be fair. 70%
I like my school. 90%

Parent Involvement Targets: There is overwhelming evidence that parent involvement can
make a significant difference in student achievement. Vernare will administer an annual survey
that incorporates research-based items, such as the Family Involvement Survey from the Ohio
Department of Education, and other proven resources for collecting parent perception and
participation data. While data from parents will be collected in an ongoing and formative basis,
we will set goals according to other engagement criteria. Below is a sample of these targets.

Sample Annual Family Involvement Survey

% of students

Sample Family Involvement Questions who agree

I receive information on what my child should learn and be able to do in each grade in
school. 90%
I am invited to meetings so that I can learn about what is going on in the school (e.g., issues
or policies). 90%
There are many different ways | can be involved with the school, either at the school itself, at
home or in the community. 90%
I receive information on what my child should learn and be able to do in each grade in
school. 90%
My child’s teacher(s) adjust their teaching styles to meet the academic needs of my child.

90%

Source: 2009 Family Involvement Survey, Ohio Department of Education,
http://smhp.psych.ucla.edu/pdfdocs/pandfis.pdfnnual Parent Engagement
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Over the five year length of this contract, Vernare Learning and UMSL’s Charter School Office
reserve the right to adjust specific targets for each goal based on actual yearly outcomes.

UMSL’s Charter School Office agreed to the contract terms on

The Board of Directors of Vernare Learning approved this contract on August 11, 2014,

Signature Date
Bill Mendelsohn

Director: Charter Schools and Partnerships
UMSL - College of Education
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