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Dear Dr. Fuchs:

As the sponsoring institution for Pathway Academy, | write to request a five-year renewal of
their charter. The current application reflects a rigorous review process of internal and external
audits in the areas of governance, finance, organization, and student achievement. This process
has yielded specific areas of improvement that have allowed us to develop targeted action

strategies with identified timelines.

The high level of commitment from Pathway’s board and administration gives us every reason to
believe that our joint efforts will result in improvement in all identified areas. As such, the
UMKC Charter School Center is proud to continue this partnership through sponsorship and

monitoring for the next five year term.
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Renewal Application/Performance Contract Cover Sheet

Pathway Academy University of Missouri — Kansas
City

Name of Renewing Charter School Sponsor

Pathway Academy,

Inc.

Name of Not-For-Profit 501 (C) (3) Organization Holds the Charter

Jennifer Fleming Executive

Director

Primary Contact Organization Person Title/Relationship To Not-For-Profit

2015 East 72" Street Kansas City MO 64132
Contact Mailing Address City State Zip Code
816-621-7100 816-621-

7120

Telephone (Primary) Telephone (Secondary)

Jennifer.Fleming@pathwayacademy.net

Email Address

N/A

Education Service
Provider (If Applicable)

2015 East 72" Street Kansas City, MO 64132

Physical Address of School



Kansas City 33 School District
2009

District in Which The School Is Located Year School Opened



Renewal Application/Performance Contract Cover Sheet (continued)

Enrollment Projections

GradeLevel g 9" vl Enrollment
School Year 1 K-8 541 Year 6 K-6 432
School Year 2 K-6 470 Year 7 K-6 428
School Year 3 K-6 470 Year 8 K-6 425
School Year 4 K-6 460 Year 9 K-6 420
School Year 5 K-6 450 Year 10 K-6 420

At full enrollment for this school intends to serve grade levels kindergarten through sixth
with a projected total enrollment of 420.

School Description:

The purpose of this section is to have a snap-shot description of the school at this point in time. Describe the
school’s mission, grades served and what benefits the students enjoy as a result of attending this school.
Your description will be used by the Department to provide information to the public.

Pathway Academy serves scholars in kindergarten through sixth grade. Pathway believes a
key element of student achievement is literacy and has adopted the theme, “Readers as
Leaders: Accelerating Literacy through Leadership”. The school’s mission is: Through
perseverance, personal investment, pride and respect, Pathway Academy scholars will
exceed academic standards in order to be successful in the middle school, high school and
university of their choice. The vision of Pathway Academy is to be a welcoming
environment where inspiring educators, in collaboration with families and community
partners, invest in children.

RENEWAL APPLICATION CERTIFICATION

I certify that I have the authority to submit application and that all information contained
herein is complete and accurate. I recognize that any misrepresentation could result in
disqualification from the application process or revocations after award. The person
named as the contact person for the application is so authorized to serve as the primary

contact for this application on behalf of the organization.
11/18/14

Signature qﬂg’n}u éi[:inu Date
Executive Directdr

Title/Role
Jennifer Fleming

Printed Name
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Part A: Mission, Vision and Goals

A.1: Mission

Through perseverance, personal investment, pride and respect, Pathway Academy
scholars will exceed academic standards in order to be successful in the middle school, high
school and university of their choice.

A.2:Vision and Core Values

Vision:
Pathway Academy: A welcoming environment where inspiring educators, in
collaboration with families and community partners, invest in children.

Core Values:
By 2020, Pathway students will:
1. Beengaged and invested in their learning and personal growth. (Investment)
2. Exceed state standards so they can enter the middle school, high school and
ultimately college of their choice. (Achievement)
3. Develop positive relationships with students, staff and the community. (Respect)
4. Be self-confident learners who will not give up even when it is hard. (Perseverance)
5. Take pride in themselves and their school. (Pride)

A.3: Goals

To measure its success during the next five years, Pathway Academy will strive to
achieve the following goals, as developed by a strategic planning committee and charter
renewal team:

Student Achievement:
1. Pathway Academy will increase its Missouri Performance Index (MPI) score in
mathematics incrementally each year until reaching the score needed to meet the
Missouri Department of Education’s goal of Top 10 by 20 in 2020.

2. Pathway Academy will increase its MPI score in English Language Arts (ELA)
incrementally each year until reaching the score needed to meet the Missouri
Department of Education’s goal of Top 10 by 20 in 2020.



3. Pathway Academy will increase its MPI score in science incrementally each year
until reaching the score needed to meet the Missouri Department of Education’s
goal of Top 10 by 20 in 2020.

4. Pathway Academy will increase its overall Annual Performance Report (APR) score
incrementally each year until meeting or exceeding the state’s 90% standard.

Attendance:
Ninety percent of Pathway Academy students will be present 90 percent of the time.

Parent Involvement:
Pathway Academy and its Board of Directors will expand relationships and
partnerships with parents, patrons and businesses to ensure greater opportunities
for real-world learning.

Leadership and Governance:

Pathway Academy will establish and retain a diverse Board of Directions who are
highly committed to and invested in the mission of the school.

Highly Qualified Staff:
Pathway Academy will recruit, hire, develop and retain highly qualified staff and
leadership who possess the skills to support students in academic, personal and
social growth.

Resources:

Pathway Academy will administer an annual budget that ensures effective and
efficient use of resources to provide for financial stability and support of its mission.

A.4: Historical Background and Overview

Pathway Academy is a public charter school operating within the boundaries of the
Kansas City Missouri School District and serving urban students in grades kindergarten
through six. The school is located in a high-poverty neighborhood and nearly all Pathway
students meet criteria for at risk of school failure due to low socioeconomic status and/or
other considerations. Ninety-nine percent of Pathway students meet federal guidelines to
qualify for free or reduced-price lunch based on their family’s income.



Pathway Academy opened in 2009 as a kindergarten through eighth-grade school
and operated under a contract with educational services provider Edison Learning. Edison
drafted the original charter application for Pathway Academy and worked with the school
sponsor, University of Missouri Kansas City, to open the school and complete the charter
approval process. Pathway’s original contract with Edison extended until June 2015, but
Pathway Academy and Edison Learning agreed to end their relationship and terminated
the contract on June 30, 2012. Pathway Academy’s Board of Directors did not believe
Edison Learning was upholding its responsibilities as outlined in the contract nor providing
adequate support to the school. Edison Learning contested the legality of the separation
and filed an arbitration demand in April 2013. Edison Learning was unsuccessful, and an
arbitrator decided the dispute in Pathway’s favor on Oct. 13, 2014.

Under Edison’s management, Pathway Academy’s struggled with student
performance, particularly in its first two years. Pathway Academy relied on Edison to
provide a comprehensive educational program as outlined in the contract. However,
Edison did not uphold the terms set forth by the management agreement. By the second
month of school in 2009, Pathway Academy’s charter sponsor, the University of Missouri
Kansas City, notified Edison that drastic measures were necessary to address academic,
disciplinary and financial issues for Pathway Academy to continue operating as a school.
Edison Learning responded by providing additional support staff to the school beginning in
January 2010. At the start of the 2010-11 school year, a new leader took over management
of the school, and the school was reconfigured to serve grades kindergarten through six.
Minor improvement in student achievement was evident in the school’s second year and
significant improvement was achieved by the school’s third year. During the past two
years, Pathway Academy has continued to sustain improvement and has strived to further
boost student achievement. Numerous changes have been made to both improve academic
outcomes and address social and behavioral challenges faced by students. Positive results
of these efforts are apparent when Pathway Academy’s student performance data is
reviewed, and school leadership and staff are confident that student performance will
continue to improve as new efforts and initiatives gain momentum during the next five
years.

A.5: Educational Foundation: A Focus on Literacy
A key element of improving student achievement at Pathway Academy during the

next five years will be fully implementing the theme chosen for the school: “Readers as
Leaders: Accelerating Literacy Through Leadership.” At Pathway Academy, school leaders



and staff believe that all students deserve a high-quality literacy education that prepares all
students to be capable readers and writers. School leaders believe improving students’
literacy skills is the most important way to improve students’ overall achievement and
preparedness for building fulfilling and productive futures. Closely tied to the importance
of students’ literacy abilities are the traits and mindsets that will allow students to exhibit
positive leadership qualities as they move to middle school, high school and beyond.

Nationally, literacy is a major issue. In 2013, only one-third of public school students
in grades four and eight performed at or above proficient in reading on the National
Assessment of Educational Progress, commonly referred to as “The Nation’s Report Card.”
Reading is Fundamental, the nation’s largest literacy nonprofit organization, estimates that
nearly 40 percent of U.S. fourth-graders never achieve basic levels of reading proficiency.
The number is much larger among low-income families, certain minority groups, and
English language learners. Often, these children are denied full participation in society and
face few employment prospects. Adults who are not fully literate experience higher rates of
incarceration and are more likely to receive welfare.

The majority of Pathway Academy’s students have a heightened risk of developing
reading difficulties because they live in low-income neighborhoods and have been part of a
city-wide school system whose achievement has been chronically low for decades. As a
result, Pathway Academy’s Board and leadership have pledged to place special emphasis
on literacy instruction and integrate reading and writing across all subject areas. Pathway
Academy’s curriculum and instructional methods reflect this priority. Initiatives to support
a literacy focus include:

e Adoption of a balanced literacy program.

e School-wide Response to Intervention block focused on literacy.

e Use of Accelerated Reader through the school library program.

e Read Naturally computer-based Tier 3 intervention for the lowest readers in third
through fifth grades.

e After-school tutoring program.

¢ Emphasis on literacy across the curriculum, including in math, science and social
studies instruction.

e Purchasing Reading A-Z access for a guided reading program.

e Purchasing Starfall, Tumblebooks and Study Island computer-based reading
supplements.
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Additionally, the Missouri Learning Standards have redefined for schools what it means
to read “on grade level”. Reading, comprehending and analyzing more complex texts on a
deeper level has been identified as what it will take for students to be college and career
ready. The Common Core instructional shifts also emphasize reading across all content
areas. Text has become increasingly complex and students are expected to have working
knowledge of Tier 2 and 3 vocabulary words. In order to meet and exceed these more
rigorous standards, Pathway Academy leadership has prioritized leadership development
and literacy instruction, with the belief that literacy and leadership go hand in hand.
Proficient readers are leaders, and students who are proficient in leadership skills continue
to refine their reading skills in order to meet and exceed state standards.

Development of a leadership curriculum that pairs reading with leading will be another
initiative to increase literacy skills. During the next five years, Pathway Academy will focus
on incorporating a literacy-based leadership curriculum. According to research performed
by the Center for Advanced Research, schools that fully implemented a leadership
curriculum saw a decrease in discipline referrals and increases in on-task behavior,
positive school climate, timely feedback to students, goal-setting, differentiated instruction,
high academic expectations and rapid student vocabulary growth, in addition to a steady
increase in reading scores. Pathway Academy’s five-year strategic plan indicates a
leadership curriculum will be selected in 2015-16 and implemented in 2016-17.

11



Part B: Academic Plan
B.1: Student Performance

During the past three years, Pathway Academy’s academic performance has
improved substantially. Pathway Academy’s MAP Scores have exceeded the average MAP
scores in the Kansas City School District at the majority of grade levels and subject areas
since 2012. Despite a tumultuous first two years, Pathway Academy has shown definite
improvement, and student achievement data is trending upward. That said, school
leadership, teachers and other staff are not satisfied with Pathway’s MAP performance. It
is imperative that student achievement continue to improve and the number of students
scoring proficient on the MAP exams increases dramatically. Several interventions and
initiatives are in place or planned to increase student achievement and better prepare
students for academic success.

In collaboration with the Board, a team of leaders, teachers and other staff
developed a strategic plan for Pathway Academy’s next five years to set goals that align
with the school’s educational philosophy and identify interventions to improve academic
achievement. The overarching goal aims to increase the number of Pathway Academy
students who score proficient on the MAP exam. Pathway Academy will increase its MPI
score in math, English language arts, and science incrementally each year until reaching the
score needed to meet the Missouri Department of Education’s goal of Top 10 by 20 in 2020.
This is an ambitious goal based on the historical performance of students in Kansas City’s
urban schools, but Pathway Academy staff and leadership believe it is essential that
student achievement improve drastically to both fulfill the school’s mission and create
better opportunities for children in Kansas City’s urban core.

Interventions in place to reach this goal include, but are not limited to, adopting a
district-wide curriculum and assessment plan with a focus on literacy; implementing
teacher-led data teams to regularly analyze student performance; integrating fact fluency
and place-value workshop time into mathematics instruction; and improving student
attendance. Pathway Academy also has plans in place to improve the hiring process to
recruit more highly qualified staff and improve teacher retention through improved
support systems, such as a peer coaching program and increased teacher collaboration.

12



Missouri Assessment Program: English Language Arts:

Pathway Academy’s greatest successes in MAP scores are in the area of English
Language Arts, the subject area that is prioritized at Pathway Academy through our school-
wide literacy focus. In both 2012 and 2014, Pathway Academy students’ performance on
the English Language Arts MAP exam surpassed the performance of the Kansas City
Missouri School District at all grade levels.

The following graphs trace Pathway Academy’s MAP Performance Index for English
Language Arts at all tested grade levels since the school’s opening. The charts compare the
MPI of Pathway Academy to the state’s average MPI as well as the MPI of the Kansas City
Missouri School District.
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Another way to measure student performance is to examine the number of students
who are scoring at the proficient or advanced levels on the MAP exam. The following chart
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shows the number of Pathway Academy students who have scored in those top tiers in
English Language Arts each year since 2010-11. The numbers are trending upward, with
more students scoring proficient or advanced each year.
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Missouri Assessment Program: Mathematics

Another important area of focus is student achievement in mathematics. The
following graphs trace Pathway Academy’s MAP Performance Index for mathematics at all
tested grade levels since the school’s opening. The charts compare the MPI of Pathway
Academy to the state’s average MPI and the MPI of the Kansas City Missouri School District.
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Another way to measure student improvement in mathematics is to consider the
number of students scoring proficient or advanced in mathematics on the MAP assessment.
The following bar graph demonstrates the increase in the number of Pathway Academy
students scoring in the top two tiers on the exam, particularly during the school’s past
three years.
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Missouri Assessment Program: Science

A third area of focus for student achievement is performance in science, based on
the results of the science MAP exam. This exam is administered only to fifth-grade students.
Science has been a particular area of concern for both Pathway Academy and the Kansas
City Missouri School District for a number of years. The following graph shows Pathway
Academy’s MAP Performance Index for fifth-grade science since the school’s opening. The
chart compares the MPI of Pathway Academy to the state’s average MPI and the MPI of the
Kansas City Missouri School District.

Progress in science can also be measured by the percentage of students scoring
proficient or advanced on the science exam. The following chart shows those numbers for
Pathway Academy. The school demonstrated improvement in science scores for two
consecutive years, and experienced a sharp decline in 2014. A renewed emphasis has been
placed on science instruction for the 2014-15 school year.
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STAR Testing: Primary Grades Performance

Although the state of Missouri only considers performance of students in grades
three through six when evaluating Pathway Academy’s academic performance for
accountability purposes, school leadership believes it is imperative to also track the
performance and improvement of younger students. All students at Pathway Academy take
STAR Early Literacy and Numeracy or STAR Reading exams, and students in grades one
through six also take STAR Math exams. The STAR tests are standardized, computer-
adaptive exams provided by Renaissance Learning. They are highly rated for screening and
progress monitoring by the National Council on RTI and provide reports to teachers on the
instructional progress of their classes. The STAR exams place students into one of four
performance tiers, and teachers strive to move as many students as possible to the top two
tiers.

The following graphs illustrate the number of primary grade students scoring at
each performance tier of the STAR Early Literacy and Numeracy and STAR Math tests when
the test was administered in the fall of 2013 and again in the spring of 2014. Some grade
levels, particularly kindergarten, showed an incredible amount of growth during the school
year. Teachers at Pathway Academy strive to move as many students as possible to the “at
or above” tier by the spring benchmark so that those students will be well-prepared to
move to the next grade level.
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Annual Performance Report:

All Missouri schools also receive an annual performance report score, which show
how well they are meeting Missouri’s education standards under the state’s accountability
system, Missouri School Improvement Program (MSIP) 5. The reports are used to review
and accredit Missouri’s school districts. The following table compares Pathway Academy’s
APR scores to those of the Kansas City Missouri School District. The state has only used the
MSIP5 method to review districts for two years.

LEA 2013 2014
Pathway Academy 75% 54.3%
Kansas City 33 60% 66.1%

* See appendix s. Annual Report Cards (page 169) for copies of annual report cards.
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B.2: Curriculum and Instructional Methods

Pathway Academy’s curriculum and instructional methods align with our literacy
focus and prioritize literacy achievement for all students. Pathway Academy’s leadership
has pledged special emphasis on literacy instruction and the integration of reading and
writing across all subject areas. Pathway Academy’s curriculum and instructional methods
reflect this priority.

English Language Arts

English Language Arts instruction at Pathway Academy involves a non-negotiable
90-minute literacy block in all classrooms in addition to a 45-minute intervention block
where students receive targeted literacy support at their instructional level daily.
Instructional methods include a combination of whole-group and small-group instruction,
partner work, guided reading groups, word study, close reads, independent learning and a
writer’s workshop.

A new reading series was adopted for the 2014-15 school year to better meet the
demands of the Missouri Learning/Common Core State Standards. Journeys Common Core,
by Houghton Mifflin Harcourt, incorporates instruction in the five essential components of
effective reading instruction, as defined by the National Reading Panel in 2000: phonemic
awareness, phonics, fluency, vocabulary and comprehension. The rigorous and research-
based curriculum was designed by leading authors in the field of literacy education and
offers research-based instructional support, including complete whole-group instruction,
five-day small group instruction, intervention and English Language Learner support.

Journeys will facilitate Pathway Academy’s transition to the new Missouri Learning
Standards by ensuring a comprehensive balanced literacy program and addressing key
instructional shifts. Those shifts include:

e Exposing students to a wide range of text and balancing literary and
informational text.

e Offering all students regular practice with complex text, regardless of
whether their instructional reading level meets grade-level expectations.

e Developing academic vocabulary and ensuring all students interact with Tier
2 and Tier 3 words, based on Isabel Beck's tiered vocabulary framework.

¢ Increasing opportunities for students to discuss and write answers to text-
based questions, citing textual evidence.

¢ Increasing opportunities for students to write for a variety of purposes and
genres, practicing argumentative, narrative and informative writing.

e Incorporating literacy instruction into all content areas.
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Journeys also offers a variety of digital learning tools, such as mobile apps and
interactive whiteboard lessons, to enhance students’ exposure to technology and develop
their technological literacy.

A second component of Pathway Academy’s English language arts curriculum is the
Accelerated Reader program. The program ensures that all students receive opportunities
to independently read text at their instructional level and offers incentives to motivate
students to read carefully and frequently. The widely used, research-based program allows
teachers to guide students to books at appropriate levels, closely monitor progress and
intervene with appropriate instruction when necessary. Accelerated Reader software has
been shown by scientifically based research to be effective in accelerating reading growth
and closing the performance gap between high-achieving and low-achieving students.

Pathway Academy has also adopted a Tier 3 intervention for the students scoring in
the lowest category on the district STAR Reading screening assessment. Students who meet
this criteria in grades three through five use the computer-based Read Naturally program
to receive extra support in phonics, fluency and comprehension.

Mathematics:

Pathway Academy adopted two new math programs in 2014-15 to transition to the
Common Core/Missouri Learning Standards. Georgia Math functions as the primary math
curriculum, and Kim Sutton’s Creative Mathematics workshop program provides additional
support in developing students’ fact fluency. Used together, the two programs provide
students with a 90-minute math block focused on both rigorous math task investigations
and engaging games and activities for building numeracy and fact fluency. Thirty minutes
of the math block is reserved for leveled math RTI, where students are ability grouped to
receive targeted instruction on the skills they have yet to develop.

Georgia Math units are aligned to the structure of the Common Core Math
Standards, which define what students should know and be able to do at each grade level
and increase in complexity as students move to higher grades. Georgia Math follows a
constructivist, task-based approach and does not include a textbook. Georgia Math lessons
are based on three instructional practices to address these standards: Three-Act Tasks,
Number Talks and Formative Instructional Practices. A Three-Act Task is a whole-group
mathematics task consisting of an engaging problem that invites student curiosity, an
information and solution-seeking component, and a solution discussion. Three-Act Tasks
provide an engaging context for the development of mathematical thinking, opportunities
for students to be reflective and the chance for students to make use of prior knowledge.

Number Talks are 10-15 minute whole-group mental math activities where students
find the answer to a math problem in their heads, then share aloud the strategies used to
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find the answer. This strategy helps students explain their thinking, justify their reasoning
and make sense of each other’s strategies. A Number Talk helps moves students away from
reliance on memorization so they truly understand numbers and their relationships to each
other.

Teachers rely on Formative Instructional Practices to ensure they are regularly
analyzing and assessing student learning and providing meaningful feedback to students.
Core components include: creating and using clear learning targets; collecting and
documenting accurate evidence of student achievement; analyzing evidence and providing
effective feedback; and preparing students to take ownership of their learning through
peer feedback, self-assessment, and more.

Georgia Math incorporates several elements of literacy instruction, which makes the
program a good fit for Pathway Academy’s literacy-focused mission. Academic vocabulary
of math is emphasized in lessons and reinforced through environmental print on classroom
word walls and number lines. Each teacher also is provided with several trade books that
emphasize mathematical concepts. This mathematical literature is incorporated into the
Georgia Math tasks and investigations.

Social Studies:

TCI’s Social Studies Alive! program is a literacy-based social studies curriculum
focused on active and cooperative project-based instruction. The program’s well-organized
text and its frequent incorporation of writing tasks align it to Pathway Academy’s literacy-
focused mission. The curriculum includes multicultural perspectives and encourages a
respect for diversity throughout history. Social Studies Alive! also addresses multiple
intelligences, offering students opportunities to use drama, music and movement to meet
educational standards.

Science:

Pathway Academy offers an inquiry-based science program based on the hands-on
Delta and Foss Science Kits, which align to National Science Education Standards. The
scope and sequence of science instruction has been adjusted to ensure they also meet the
Missouri Grade-Level Expectations. The research surrounding the program is based on the
theory that students learn science best by observing the world around them and generating
questions based on their own observations. The science kits guide students to investigate
their observations and use reading, writing and other communication skills to make sense
of what they observe, resulting in true scientific literacy.
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Special Classes:

Pathway Academy offers a variety of classes that recognize multiple intelligences in
students and expose all students to physical education and fine arts. Students attend art,
music, physical education and technology classes for 50 minutes each week. The majority
of the specials offerings are required by state regulations, but Pathway Academy chose to
offer a technology class to students in all grade levels in order to meet the unique needs of
its students. The goal of the technology program is to provide students with the skills
necessary for becoming productive citizens in an increasingly technological world and
prepare them for the upcoming computer-based state assessments. Students need to learn
to operate computers and their peripherals and use software applications both as
instructional aides and production tools. An effective elementary technology curriculum
introduces skills appropriate for the student’s physical and conceptual development and
spirals from kindergarten through grade five. The grade six curriculum is focused on more
content and program-specific skills that relate directly to the use of certain applicable
programming and abilities.

B.3: Assessment

Pathway Academy will use assessments as one indication of the success and quality
of the district’s education program. The district assessment program will implement all
components of the Missouri Assessment Program, and other assessments will be
administered to measure learning throughout the year and guide planning and instruction.
Teachers will use diagnostic, formative and summative assessments to evaluate both
teaching and learning.

To meet state testing mandates, all Pathway Academy students in grades three
through six take the Missouri Assessment Program (MAP, or MAP-A as appropriate) exams
each spring to measure achievement in mathematics, English language arts and science. All
students in grades three through six take the mathematics and English language arts
exams, and fifth-grade students also take the science exam. Students who qualify as
English Language Learners take an additional state-mandated exam, provided through the
WIDA Consortium. Potential ELLs are assessed using the WIDA ACCESS Placement Exam in
the fall, or upon enrolling in the school, to determine their eligibility for ELL services. All
students who are eligible then take the ACCESS exam each winter to measure their growth
in English language proficiency until they score high enough to be exited from the ELL
program.

Pathway Academy assesses students’ annual growth in both reading and math by
using the standardized STAR assessments, computer-adaptive exams provided by
Renaissance Learning. The assessments are highly rated for screening and progress
monitoring by the National Council on RTI and provide reports to teachers on the
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instructional progress of their class. Pathway Academy uses STAR Early Literacy and
Numeracy in grades kindergarten through second, and STAR Reading in grades first
through sixth. STAR Math is also administered to students in grades first through sixth.
The results of the exams allow teachers and school leaders to measure students’ academic
growth, and they drive RTI instruction. The exams are administered five times per year to
allow for frequent monitoring of instructional data. Students who are in need of urgent
instructional intervention based on the results are monitored more frequently.

The Smarter Balanced Assessment Consortium also will be providing interim
assessments related to the state-mandated MAP exam. These exams will measure
achievement in math, reading and science and allow teachers and school leaders to analyze
instructional needs. When these exams are made available, Pathway Academy intends to
administer them twice per year to students in grades three through six.

Pathway Academy will also use the benchmark assessments affiliated with the
Journeys reading curriculum to measure progress in reading and writing through the year.
The data will be used to drive instructional decisions in both reading and writing. The
assessments will be administered three times a year.

Teachers also are expected to use their own forms of classroom assessment to
inform their instruction. Assessment strategies to be used by teachers will include, but not
be limited to, observations, tests, quizzes, performance assessments, and student surveys
or reflections.

B.4: Promotion and Retention

Pathway Academy reviews academic, participatory and social-emotional growth
when determining students’ eligibility for promotion. Academic growth considers
students’ progress toward specific standards and grade-level expectations as defined by
the state. Participatory growth considers students participation and attendance in school
learning activities. Social-emotional growth considers student maturity and ability to
display appropriate emotional behavior.

A team of school teachers and other staff called the Student At-Risk Support Team
(STARS) makes data-based decisions regarding promotion and retention after considering
teacher recommendations and parent input. The Light’s Retention Scale is a tool that is
used when it is recommended that a student be retained.

B.5: School Calendar and Daily Schedule

The length of Pathway Academy’s school day exceeds the state’s minimum
requirements for instructional time. Missouri requires students to be in school for 1,044
hours each school year. Pathway Academy exceeds this number by 105 hours, providing
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1,149 hours each school year. School leaders at Pathway Academy believe that additional
instructional time will benefit the high-poverty population served at the school by
providing students with more time to interact with rigorous academic material. Research
has demonstrated that students with a lower socioeconomic status benefit from extended
learning time.

Students at Pathway Academy attend school for seven hours each day, in addition to
a 40-minute remedial block called RTI, where students are ability grouped to receive
additional literacy instruction in areas where they may have deficits. The 40-minute RTI
block represents additional time for targeted literacy instruction and accounts for an
extended school day. The regular day begin at 8:30 and continues to 8:50. The remedial
portion of the day is from 8:50-9:40. The regular day resumes at 9:40 and ends at 4:10
p.m. For the 2014-15 school year, classes began on Aug. 13, 2014 and will end on May 20,
2015.

Pathway Academy also offers a four-week summer program to provide additional
support and enrichment to students when school is not normally in session. The program
provides 120 hours of additional instruction for students during the month of June.

The schedule of a typical student at Pathway Academy includes the following
elements:

Subject Time Allocation (in minutes)
Morning Meeting 15
Restroom Breaks 20
RTI 40
ELA 90
Writing K-2=20-30 min., 3-6= 45 min.
Math 90
Science/Social Studies K-2 = 30 min., 3-6 = 45 min.
Specials (art, music, P.E., or technology) 55%*
Lunch 25%*
Recess 25%*
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Total K-2= 365/450  3-6=450/450

*Includes transition time
Please see appendices for daily schedule (page 81) and academic calendar (page 82).
B.6: Target Population

Pathway Academy has served students in grades kindergarten through six since the
2010-11 school year. During its first year, 2009-10, it served students in kindergarten
through eighth grade. The Board of Directors decided in 2010 to eliminate the middle
school program to focus all energy on elementary school needs.

Pathway Academy serves students who live across Kansas City and within the
boundaries of the Kansas City School District. Within those boundaries, no geographic
preference is given in admissions or targeted in recruitment. Currently, Pathway Academy
serves students from 10 zip codes in Kansas City. Ninety-nine percent of students qualify
for free or reduced-price lunch, 10 percent qualify for special education and 5 percent are
English language learners. Racially, our students are 86.5 percent black, 5.2 percent
Hispanic and 5.2 percent white. The following chart compares the demographic
information for Pathway Academy with the Kansas City School District and the state of
Missouri as a whole in 2014.

Percentage of
LEA Students Percentage of | Percentage of Percentage of

Qualifying for Free | Black Students | White Students | Hispanic Students
or Reduced Lunch

Pathway 99.3% 86.5% 5.2% 5.2%

Academy

Kansas City 33 89.3% 58.0% 8.8% 28.1%
Missouri 50% 16.4% 73.3% 5.3%

B.7: Special Student Populations

Pathway Academy complies will all state and federal laws governing the education
of special populations of students, including English Language Learners, Special Education
students, students with 504 Plans and homeless students. Pathway Academy receives
funding annually through Title I of the Elementary and Secondary Education Act to aid in
the education of disadvantaged students. The Title I allocations pay the salaries of the
school’s Director of Achievement, Community Outreach Coordinator and paraprofessionals.
A portion of the allocation has also funded technology, such as a computer lab and both
laptop computers and iPads for classroom use.
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Special Education Services

Pathway Academy complies with all state and federal laws governing special
education, including:

1. Complying with Child Search/Find efforts by the establishment of the
Student At Risk Support (STARS) Team process to exhaust all general
education alternatives.

2. Providing evaluative testing procedures for the identification of children
with disabilities.

3. Providing ongoing in-service for faculty regarding identification of students
with disabilities.

To date, Pathway Academy has received no Child Complaints from the state
Department of Education.

Special Education services at Pathway Academy have improved dramatically during
the past four years. As a part of Cohort 2, Pathway Academy conducted an initial Special
Education self-assessment and desk review during the 2010-2011 school year. The Special
Education Program Review Report from DESE documented approximately thirty-six
indicators out of compliance. Pathway Academy was able to satisfy the required Corrective
Action Plan (CAP) requirements per DESE guidelines by May 2012. Pathway Academy was
required to conduct another review during the 2012-2013 school year, as DESE moved
from a five-year rotation to a three-year rotation for self-assessments and desk reviews.
The result of that review concluded that the district was 100% in compliance. The UMKC
Charter School Center recognized Pathway Academy for this achievement in October 2013.

The Special Education team at Pathway Academy is composed of a half-time Special
Education Coordinator, two full-time and one half-time special education teachers, a part-
time speech pathologist, and a part-time individual psychological evaluator. All members
on the Special Education team meet the requirement of Highly-Qualified Teachers.
Occupational therapy services are provided by an outside agency, Children’s Therapy
Group. Pathway Academy serves an average of 8% students with special education needs,
as depicted in the chart below:

2011-2012 2012-2013 2013-2014
Pathway Academy 8.61% 8.26% 8.95%
State Average 12.85% 12.63% 12.62%

Pathway Academy has a teacher support team in place to design and implement
strategies for students with academic or social needs. The Student At-Risk (STARS) Team
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includes the Special Education Coordinator, the Director of Achievement, the guidance
counselor, grade-level teams, and other relevant staff members. STARS Team focuses on
effective instructional and behavioral practices related to the specific needs of the child.
Through integration and collaborative communication, a holistic approach is used to
implement the three-tiered model of interventions. Grade-level STARS teams convene
monthly to evaluate the progress of students receiving targeted RTI group interventions.
Parents are also welcome to meet with the STARS Team to review the effectiveness of
interventions, discuss academic achievement deficiencies and discuss further support
strategies. Prior to a special education referral, a minimum of at least two separate
evidence-based interventions of increasing intensity are documented through the STARS
Team process. Through the implementation of the STARS Team, the district has been able
to reduce the number of ineligible outcomes when special education evaluations are
conducted.

When a referral to special education is made by either the agency or the parent, a
Review of Existing Data is conducted in conjunction with the parent and the
multidisciplinary team within thirty days to determine the areas of needed assessments.
Parental permission is obtained. The evaluation is conducted by Pathway Academy staff
and a contracted psychological examiner within sixty days as required by state and federal
guidelines. The multidisciplinary team meets with the parent to determine special
education eligibility. If it is determined that the student is eligible for special education, an
Individualized Education Program (IEP) is written to address the student’s unique needs as
related to education. The IEP includes statements about the student’s present level of
academic achievement and functional performance as well as identification of annual
measurable goals and related services for the year. It includes specially designed
instruction that Pathway Academy will provide during the year to assist the student in
reaching those goals, including any assistive technology devices and/or related services
that may be required. Written permission by the parent is required prior to initiation of
special education services.

Each student who is determined to have a disability has an Individual Education
Program specifically designed to provide the services required to meet his/her goals. After
the annual goals have been developed, the [EP team determines which services are needed
and where they will be provided. The student’s education should be in the least restrictive
environment, which means: “To the maximum extent appropriate, students with
disabilities are to be educated with children who do not have disabilities.” There are a
variety of placement options in which a student with disabilities can receive special
education and related services, but the general education classroom with supplementary
aids and services must always be the first consideration.

32



Pathway Academy currently has 51 students receiving special education and related
services, which includes speech/language therapy, occupational therapy and counseling.
Special education minutes range from 30 to 810 minutes per week, depending on the
student’s needs. Additionally, Pathway Academy contracts with outside private agencies
(Gillis and Niles) to provide day treatment programs for students in need of more support.

Identified students participate in state assessments at a rate of 100%. The table
below as reported from the DESE Special Education District Profile indicates that Pathway
Academy special education students exceed state averages for the top 2 percent in both
communication arts and mathematics.
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English Language Learners:

To comply with federal and state laws, Pathway Academy assesses and provides
appropriate English language instructional services to any student who is identified as an
English Language Learner (ELL). A home language survey is administered to all students
upon enrollment and the state-required language screening exam, the W-APT, is
administered to all students who indicate they or another family member speaks a
language other than English in the home. The results of the placement exam and other
measures indicate whether the student is Limited English Proficient (LEP) and qualifies for
ELL services. Students who qualify are assigned to small-group ELL instruction with a
certified ELL teacher during the school day. Students receive between 120 and 500
minutes per week with the ELL teacher, depending on the English proficiency level. ELL
students’ progress toward mastering English is measured annually by the state-required
ACCESS for ELLs proficiency exam. Students remain in the ELL program until they meet
the exit criteria established by the Missouri Department of Education, which includes
achieving at least a 4.7 on the ACCESS exam. According to the Education Department’s
guidelines, Pathway Academy employs at least one full-time ELL teacher to provide direct
instruction to ELLs. During the past several years, about 5 percent of Pathway Academy
students have qualified as ELL students each year.

Number of Pathway Academy Students Qualifying as Limited English Proficient (LEP)

2011-12 2012-13 2013-14 2014-15
17 24 26 19
504 Compliance:

Under Section 504 of the Rehabilitation Act of 1973 and the Americans with
Disabilities Act, all students are entitled to equal access and an equal opportunity to
participate in public school services, programs, and activities. Section 504 requires that
schools document the modifications and allowances that enable students with disabilities
to participate fully in regular and co-curricular activities that the school offers. At Pathway
Academy, the Counselor oversees the writing and implementation of 504 Plans for eligible
students. The Counselor convenes 504 team meetings that include parents, classroom
teachers, the nurse and relevant specialist teachers to draft 504 Plans and track the success
of their implementation annually.

Percentage of Pathway Academy Students with a 504 Accommodations Plan
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2012-2013 2013-2014 2014-2015
1% 1% 1%
Homeless Students:

Under Subtitle B of Act VII of the McKinney-Vento Homeless Assistance Act,
homeless children and youth should have access to the educational and other services that
they need to ensure they have an opportunity to meet the same challenging academic
achievement standards to which all students are held. At Pathway Academy, the Counselor
serves as the official Homeless Coordinator to assure homeless students receive the same
access and opportunities as their peers. This includes arranging for individual home-
school-home transportation needs, additional clothing, food, furniture and other agency
support for the family for utilities and other needs.

Number of Pathway Academy Homeless Students

2011-2012 2012-2013 2013-2014 2014-2015

45 4 24 27

B.8: School Climate and Discipline
History of SW-PBS at Pathway Academy

To carry out the mission of Pathway Academy, it is essential to maintain a safe and
healthy environment. Safety and security of students is a primary concern. The purpose of
the discipline policy is to help foster a safe and secure environment for our students to
learn.

During Pathway Academy’s first semester in 2009-10, the school served students in
grades kindergarten through eight and behavior was a major challenge. The sponsor
contacted the management company, Edison Learning, and indicated that immediate
changes needed to be made or the charter would be revoked. In January of 2010, the
school chose to implement School-Wide Positive Behavior Supports (SW-PBS). The 2010-
2011 and the 2011-2012 school years were devoted to the effective implementation of Tier
1 PBS. In the spring of 2012, Pathway Academy received the Bronze Award from DESE for
effective implementation of PBS. The following table reflects the number of office referrals
for each year of PBS implementation and indicates the success Pathway Academy has found
by implementing PBS.

Number of Total Office Referrals per Year
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2010-2011 2011-2012 2012-2013 2013-2014

1,071 1,027 666 617

School-Wide Positive Behavior Support (SW-PBS)

School-Wide Positive Behavior Support (SW-PBS) is a process for creating safer and
more effective schools by structuring the learning environment to support the academic
and social success of all students. The process supports the adoption and long-term
implementation of efficient and effective discipline throughout the school environment.
SW-PBS methods are research-based, proven to significantly reduce the occurrence of
problem behaviors in schools and supported by a three-tiered model.

SW-PBS is a proactive approach. The primary goals of SW-PBS are to prevent the
development of inappropriate behavior, reduce ongoing patterns of problem behavior, and
to increase the likelihood of improved academic performance of all students through
teaching and learning time gained when the numbers of inappropriate behaviors are
reduced.

As staff members learn how to consistently embed the teaching and monitoring of
appropriate social and behavior skills into the school day and curriculum, they also learn to
anticipate how to structure school environments so the appropriate skills will be utilized
more often. It is important that schools actively communicate with families so they
understand and support the SW-PBS process. Families can also benefit from learning how
to use similar strategies for teaching and supporting their children’s appropriate social and
behavior skills.

SW-PBS first establishes strong Tier 1 prevention through employing school-wide
systems of actively teaching and recognizing appropriate social skills and behavior, using
consistent systems to discourage inappropriate behavior and educating all staff in how to
implement and participate in the process. In addition, staff members are taught how to
collect and utilize data for effective decision making related to the overall culture and
climate of the school and the effectiveness of the Tier 1 systems and practices.
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The top two tiers of the triangle involve establishing a second team of school
personnel who have background training and specialized expertise in accurately
identifying and building more intensive student support systems. Pathway Academy has a
Teacher Support Team in place for this purpose. The SW-PBS process assists in
streamlining systems to accurately utilize these teams and to assure a continuous flow of
information across the three tiers.

When schools employ effective systems, practices and data-based decision-making
consistently and with fidelity, desired outcomes are achievable across all three tiers.

Strategic Plan for School Wide Positive Behavior Supports

To assess the success of implementation of SW-PBS, Pathway Academy leaders track
the number of behavior referrals each student receives per year, with the aim of decreasing
both the total number of referrals written and the number of students who are earning
multiple referrals in a school year. Students who have earned zero to one referrals
represent the majority of students at Pathway Academy and form the base of the triangle in
the following graphic representations. The number of students earning more than one
referral in a school year has decreased during the past three years, as illustrated by the
following graphics.
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The Leadership Team at Pathway Academy has set a goal to reduce office referrals by
10% during the 2014-2015 school year by increasing the effectiveness of implementation
of Tier 1 PBS. Professional development will be conducted, focusing on maintaining
consistency and boundaries, caring confrontation by using language to reduce resistance
and increase partnership, and outlasting behavior and maintaining positive
reinforcements. During the 2015-2016 school year, implementation of Tier 2 will begin
with the piloting of a mentor program using check and connect.
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Part C: Organization/ Governance Plan
C.1: Governance

Pathway Academy’s Board of Directors was established in 2009 for the sole purpose
of creating and operating the school. Pathway is governed by a founding Board of Directors,
which holds Local Education Authority (LEA) status. The Board also maintains nonprofit
status. The Board is subject to and aware of the Missouri Sunshine Law, which commits
members to upholding standards for openness in government. The Board posts meeting
notices, responds to public records requests and follows guidelines for open and closed
meetings in accordance with the law. The Board’s monthly meetings are open to the public.
The Board files with the Missouri Ethics Commission annually as required by law. The
Board directly employs Pathway Academy’s Executive Director to oversee management of
the school.

The Board performs three primary functions to govern the school, according to its
adopted policies:

e Legislative: The Board shall exercise full legislative authority for Pathway Academy
by adopting policies and directing the adoption of all procedures necessary for the
governance of Pathway Academy’s educational and administrative responsibilities.

e Executive: The Board shall delegate to the Executive Director the responsibility of
implementing all Board policies.

e Appraisal: The Board shall determine the effectiveness of policy implementation
through evaluation of school operations, practices and program outcomes. The
achievement level of students shall be the guiding standard through which all
success shall be measured.

Historically, Pathway Academy’s Board has been composed of at least five members,
however the Board has decreased in size during the past 18 months. After three members
resigned for personal reasons, the Board is now composed of three members. The Board is
seeking to expand to at least five members during the 2014-15 school year. Candidates
who are recommended to or express an interest in serving on the Board attend a meeting
and submit resumes and credentials. His or her membership is then voted on by active
members. To select and recruit new members, the current Board, with the support of
Pathway Academy’s leadership, analyzes areas of need and seeks to fill those gaps.
Currently, leadership has identified a need for members with financial, facilities
management, or engineering experience and is working to recruit members with those
strengths.

Also during the 2014-15 school year, the Board plans to fully review and amend its
policies and ensure all members participate in training. Each board member signed an
assurance document committing to 16 hours of training recommended by the charter
sponsor, the University of Missouri Kansas City. The Board will review its policies
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regarding how members are selected and their terms of service, as well as form any
necessary committees to govern effectively.

The following table outlines the qualifications and terms of service for Pathway
Academy’s current Board members. Please see appendices | Board Member Resumes on
page 108 for resumes outlining professional experience of board members.

Name Length of Term | Professional Experience Education
Sharon Byrd | Sept. 2012- 36 years in education asa | * Doctorate of Education,
present principal, assistant St. Louis University, 2006

principal, teacher,
instructional facilitator,
assistant librarian and
extended day coordinator.

* Educational Specialist,
University of Missouri
Kansas City, 1992

* Masters in Reading
Education, University of
Missouri Kansas City,
1989

* Bachelors in Education,
University of Missouri,
Kansas City, 1978

Corby Jones | June 2011- 10 years of experience in * Juris Doctor, University
present law, currently as Of of Missouri Columbia
Counsel at Shook, Hardy & | School of Law, 2004

Bacon L.L.P., Kansas City, * Bachelors of Arts

MO. University of Missouri
Columbia, 2000
Patty Feb.2013- 41 years of public school * Doctorate in Education,
Schumacher | present experience ranging from University of Missouri,
classroom instructor, 1993

counselor, elementary
principal, director of
elementary education,
associate superintendent,

* Specialist in Education,
Central Missouri State
University, 1983

adjunct professor, vice * Masters in Education,
president of educational Central Missouri State
services, executive University, 1975
director, and school board

* Bachelors in Education,
Central Missouri State
University, 1973

member.
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C.2: Organizational Management and Operation

Pathway Academy is a single Local Education Agency (LEA) with direct management
and oversight of its own operations. The school is governed by a Board of Directors, which
hires an Executive Director to oversee management of the school. All other employees of
the school report directly or indirectly to the Executive Director. In 2013-14, 97 percent of
teaching staff were certified by the state of Missouri and all employees are required to pass
federal background checks and family care safety registry checks as required by state law.
Appropriate staff are retained to ensure compliance with federal and state regulations,
particularly in the areas of special education, ELL, and homeless students.

See appendix t. Evidence of Compliance with Federal Programs on page 171 for letter from
the Department of Education confirming compliance with federal programs.

The following chart outlines the organizational structure of the school.
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Job descriptions for key leadership positions are listed below:
Executive Director

The Executive Director reports to the Board of Directors at Pathway Academy. The
ED will have overall strategic and operational responsibility for the school’s staff,
programs, and mission.

Qualifications:

e Master's Educational Administration

e Minimum (4) years relevant school operations management experience,
executed business plans, staff supervision and managing a variety of business
operations including HR responsibilities.

e Minimum (4) years relevant district operations management or large scale
corporate operations management, including budget oversight, strategic plan
oversight, and long range planning oversight

Leadership and Management Responsibilities:

e Participate with the Board of Directors in developing a vision and strategic
plan to guide the organization.

¢ Identify, assess, and inform the Board of Directors of internal and external
issues that affect the organization.

e Foster effective teamwork between the Board and Executive Director and
between the Executive Director and staff.

e Ensure ongoing program excellence and evaluation.

Operational Planning and Management Responsibilities:

e Develop an operational plan which incorporates goals and objectives that
work towards the strategic direction of the organization.

e Ensure that the operation of the organization meets the expectations of the
Board and community.

e Oversee the efficient and effective day-to-day operation of the organization.

e Draft policies for the approval of the Board and prepare procedures to
implement the organizational policies; review existing policies on an annual
basis and recommend changes to the Board as appropriate.

e Provide support to the Board by preparing meeting agenda and supporting
materials.

Program Planning and Management Responsibilities:

e Oversee the planning, implementation and evaluation of the organization’s
programs and services.
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e Ensure that the programs and services offered by the organization contribute
to the school’s mission and reflect the priorities of the board.

e Oversee the planning, implementation and execution and evaluation of
special projects.

Human Resources Planning and Management Responsibilities:

e Determine staffing requirements for the organization’s programs and
services.

e Oversee the implementation of the human resources policies, procedures and
practices.

e Establish a positive, healthy and safe work environment.

e Recruit, hire, develop and retain a highly qualified staff.

¢ Implement a performance management system for all staff.

Financial Planning and Management Responsibilities:

e Work with Director of Operations and Finance and the Board to prepare a
comprehensive budget.

e Approve expenditures within authority delegated by the Board.

¢ Administer the funds of the organization according to the approved budget
and monitor the monthly cash flow of the organization.

e Provide the Board with comprehensive, regular reports on the revenues and
expenditures of the organization.

Community Relations/Advocacy Responsibilities:
e Communicate with stakeholders to keep them informed of the work of the
organization.
e Establish good working relationships and collaborative arrangements with
community groups.

Director of Operations and Finance:

The Director of Operations and Finance (DOF), takes direction from the Executive
Director in ensuring that the business practices, policy and imperatives created by the ED
are being implemented by the staff. The responsibilities of the DOF are to manage and
direct with the subordinate heads of various departments, to ensure that all business goals
are being met. The DOF takes direction from the Executive Director in ensuring that the
business practices, policy and imperatives created by the ED are being implemented by the
staff. The responsibilities of the Director of Operations & Finance are to manage and direct
with the subordinate heads of various departments, to ensure that all business goals are
being met.

Qualifications
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e Bachelor degree or MBA preferred

e Minimum (4) years relevant operations management experience, executed business
plans, staff supervision and managing a variety of business operations including HR
responsibilities.

e Minimum of (4) years experience in financial management with increasing
responsibilities for multi-faceted direction and planning. Excellent financial analysis
ability; ability to communicate complex school financial issues in clear, concise
manner.

Business Management Responsibilities:

e Oversees Human Recourses, Benefits, Procurement, Receiving/distribution, and
Payment Procedures, Vendor Contractual relationships, Charter relationships,
and Reporting Structures.

e Reports any Risk Management, property, or liability claims to appropriate
insuring party. The DOF is also responsible for travel operations for staff. Acts as
liaison with outside contracted legal services.

e Establishes, secures contracts, and maintains oversee personnel and/or services
for all facility, transportation and food service, security services, enrollment and
data management.

Financial Responsibilities:

e He/she must have a comprehensive financial knowledge and skills.

e Establishes the business operations of the operating school facility by following
accounting and business services guidelines.

e Manages banking, petty cash, purchasing, accounts payables, accounts
receivable, fixed asset, and payroll services.

e Accountable for gathering, interpreting, and disseminating short-term and long-
term budget information to the ED and Board of Directors with monthly
Financial Reports.

e Determines budgetary constraints, parameters for financial expenditures, and
allocation of funds.

e The DOF will lead the school in its annual audit of their financial procedures and
accounts.

Leadership Responsibilities:
e Provides HR advice and direction to ED and staff for business processes and
procedures.
e Provides administration supervision to staff when needed.
e Meets regularly with ED, to discuss and provide guidance to staff needs,
performance and assessment.
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e Leads interactions with external contacts such as charter/district management
and staff, federal, state, local government and private funding organizations,
consultants, and community leaders.

Director of Achievement:

The Director of Achievement works to improve student achievement throughout
Pathway Academy. He/she organizes and ensures that curricular, instructional and
assessment resources are available to Pathway Academy staff. The Director of
Achievement identifies and coordinates professional development opportunities.

Qualifications:

o Valid Missouri teaching certificate.

e Minimum five (5) years successful teaching experience.

e Management and leadership ability to motivate and work cooperatively

with a diverse group of people, particularly teachers, classified personnel,
parents, and school administrators.

Professional /Staff Development Responsibilities:
e Coordinates, plans and at times, facilitates professional development.
e Completes instructional walk-throughs and provides feedback to instructional
staff.
e Performs scheduled classroom visits and coaching one-on-ones with teachers.

Curriculum Development Responsibilities:
e Provides leadership in the areas of curriculum, instruction and assessment.
e (Coordinates Pathway Academy’s Response to Intervention time.
e Develops, coordinates and manages all curriculum resources and plans.
e Coordinates and facilitates Curriculum Committee meetings.

Instructional Leadership Responsibilities:

e Attends board and instructional leadership team meetings, prepares agenda
items for meetings as needed, and responds to items when requested by the
Executive Director.

e (Co-coordinates and co-facilitates the Students At Risk Support Team.

e Co-coordinates and co-facilitates Leadership Team meetings.

e Works with all members of the school community to provide support and
advisement with regard to student achievement.

e Assists with interpretation of local, state, and national standards, policies,
mandated programs, regulations, and guidelines.

e Coordinates, monitors, and supervises the work of all general education
paraprofessionals.
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e Maintains knowledge of current statutes, policies, guidelines, regulations, trends,
and research regarding student achievement and assessment.

Data and Assessment Responsibilities:
e Coordinates all state and school assessments, including calendars, training of
students and staff, materials preparation, test facilitation and data preparation
and interpretation.

Dean of Students

The Dean of Students is appointed by the Executive Director and approved by the
Board of Directors. He/she embraces the mission and vision of the school and is
responsible for creating and maintaining an orderly and positive school atmosphere where
learning thrives and all students have the opportunity to succeed. He/she along with
teachers and other administrators are responsible for guiding students toward a strong
sense of self discipline and respect for those around them.

Qualifications:

e Minimum of Bachelor's Degree in education or related field focused on student
behavior management.

e Minimum (2) years experience in education or related field focused on student
behavior management.

o Effective professional writing and speaking skills.

Student Behavior Management Responsibilities:

e Oversees K-6 student attendance/ acts as school truancy representative at
attendance hearings and works directly with attendance secretary.

e Receives and responds to student office and bus referrals.

e Provides support and leadership for the staff in the enforcement of rules and
regulations in the student handbook.

e Coordinates morning/afternoon detentions, lunch detentions, and alternative
placement when the consequence has been given by administration.

e Maintains confiscated items.

e Responds to parent phone calls within 24 hours.

Data Management Responsibilities:

e Keep arecord of all disciplinary referrals from staff.

e Provides monthly discipline report at public School Board Meetings.
e Enters all discipline referrals into the student management system.

Positive Behavior Support Responsibilities:
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e Develop programs (peer mediation, peer juries, and big brother/sister etc.) and
structures for proactively teaching students the expected behavioral norms
regarding both academic performance and social interaction

e Monitors student conduct, discipline interventions, and activities ensuring a
positive attitude toward the school and the staff.

e Participates on the Positive Behavior Support (PBS) team.

e Supervises student parking lots, hallways, restrooms, and public areas during
transition times as well as throughout the school day.

e Works with Administration to coordinate orientation of new students to school
policies, discipline and harassment contracts.

e Participates on the RTI team as needed with disciplinary intervention.

C.3: Staff and Human Resources
Recruitment and Hiring:

Pathway Academy’s Executive Director and Director of Finance and Operations
work together to manage recruitment and hiring of staff. Open positions are posted on the
school website and state job boards, such as MOREAP. Recruitment occurs through
professional networking and visits to job fairs, such as those sponsored by the colleges of
education at the University of Missouri Kansas City, University of Missouri St. Louis and the
University of Central Missouri. Pathway Academy has developed a particular partnership
with the Institute for Urban Education at the University of Missouri Kansas City. Pathway
Academy hosts teacher candidates from the IUE program as well as sophomores and
juniors studying education who are searching for field placements. Pathway Academy has
hired several graduates of the IUE program during the past few years. Leading Educators, a
two-year teacher leadership fellowship program, has also partnered with Pathway
Academy to provide networking and development opportunities for teacher leaders.

When hiring, Pathway Academy requires all candidates to submit a paper
application and resume, which are screened by the Executive Director and Director of
Operations and Finance. Promising candidates are invited to the school for an interview
with the Executive Director and Director of Operations and Finance. Finalists are then
invited back for a second interview with the Director of Achievement and a tour of the
school. After references are checked and a background check conducted, an offer is made to
the top candidate, contingent on board approval. Preference in hiring is given to those who
demonstrate a positive mindset and passion for urban education.

During the next few years, the leadership at Pathway Academy plans to revamp the
hiring process in two ways. First, a scoring rubric to use during interviews will be
developed. Second, teachers and other school staff will begin to play a more prominent role
in the hiring process.

Teacher Evaluations:
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Teachers at Pathway Academy are formally evaluated annually through a
Performance-Based Teacher Evaluation system that meets the requirements set by the
state Department of Education and Missouri statutory requirements as described in Senate
Bill 291 (2010) and the No Child Left Behind Flexibility Waiver (2012). Pathway
Academy's performance evaluation is aligned with the Missouri Educator Evaluation
System (MEES) and the standards from that system. The purpose of the evaluations are to
facilitate the improvement of instruction in order to improve student learning. The PBTE
model allows each certified professional an opportunity to select areas for growth and
develop potential in an atmosphere of mutual trust and respect. Itis implemented through
an ongoing, criterion-based, cooperative and supervisory process that provides both
direction and opportunities for growth.

Criteria to be considered during the evaluation process are:

e Knowledge of Instruction Content and Student Growth and Development
o Understands the central concepts, structures and tools of inquiry of the
discipline and creates learning experiences that make these aspects of
subject matter meaningful and engaging for all students.
o Provides learning opportunities that are adapted to diverse learners and
support the intellectual, social and personal development of all students.
¢ Planning and Instructional Process
o Uses student performance data to drive instruction.
o Student results show growth toward meeting student learning objectives.
o Effectively uses a variety of teaching techniques, technology and materials in
order to meet the diverse needs of students.
o Effectively teaches instructional objectives in a timely manner to ensure
student mastery of curriculum expectations.
o Effectively and respectfully motivates and communicates with students,
which includes providing timely feedback.
e C(lassroom Environment
o Promotes and maintains an optimal learning environment.
o Manages student behavior in a constructive manner.
e Professional Responsibilities
o Works collaboratively with others in a collegial relationships for students’
success.
o Demonstrates positive interpersonal relationships with all school and
community stakeholders.
o Demonstrates a sense of professional responsibility.

Staff begin the evaluation process in the fall of each new school year through an
orientation that provides information on PBTE roles, processes and procedures. Each staff
member develops a Professional Growth Plan in cooperation with administration to
address a minimum of two teacher evaluation criteria. The plan will address sources of
new learning, the practice of new skills and timelines for completion. Throughout the year,
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staff will participate in the formative phase of evaluation. This includes ongoing data
collection, scheduled observations, unscheduled observations, walk-through observations,
conferences and conversation between teachers and supervisors. A Performance
Improvement Plan may be developed with teachers during this phase in order to address
any deficiencies in performance. It should include specific objectives and appropriate
means of achieving the objectives.

Finally, teachers and supervisors complete the summative phase of the PBTE. This
phase is a review and synthesis of the formative data collected throughout the years. It
results in a document that summarizes the supervisor’s rating of the staff member’s
performance. A summative conference between the teacher and evaluator is conducted to
review the summative form.

All teachers at Pathway Academy are on a one-year evaluation cycle unless
determined exempt by administration.

Personnel Policies:

Personnel policies, along with additional information, are included in the Employee
Handbook that is distributed to all staff members before the first day of classes and
reviewed with all staff members during back-to-school professional development meetings.
Staff members must sign a form that acknowledges they received a copy of the handbook
and accept the policies described. Personnel policies also are included in the board policy
manual. The employee handbook includes personnel policies governing the following
areas: at-will employment; equal employment and anti-harassment; commencement and
separation of employment; conduct and other workplace rules; use of company property;
safety, security and compliance issues; and employee benefits.

See appendix n. Staff Handbook or Employee Manual on page 120 for a copy of the
employee handbook and full descriptions of each policy.

C.4: Professional Development

Pathway Academy’s top professional development priority is to develop teachers
and other staff by building their individual instructional capacities so that they can
positively influence student achievement. The average number of professional
development hours completed by Pathway Academy staff in 2014 was 47. When planning
professional development opportunities, Pathway Academy seeks to balance addressing
building-wide needs as identified through the strategic plan and goals with individual
teachers’ goals areas and areas of need and interest.

Staff members return to school about a week before classes begin in August to
receive professional development and training in a number of areas. Four full days
throughout the school year also are reserved for building-wide professional development,
and additional opportunities are tailored to particular grade levels or areas of expertise
and interest throughout the year. An important focus at Pathway Academy, especially at the
start of a new school year, is on team-building, trust-building and creating a staff culture
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that is conducive to both adult and student learning. In addition, staff members are
surveyed after each professional development session and future professional
development are planned in accordance with that feedback.

Another important focus of professional development is to improve teachers’
understanding of the school curriculum and state education standards, as well as the
methods to be used to assess student mastery of those standards. Teachers are provided
with direct training in how to implement various elements of the school curriculum and
how to use with fidelity the numerous curricular resources available at Pathway Academy.
This focus will change in the future as staff show mastery of curriculum implementation. At
that time, an increased emphasis will be placed on practicing and using various
instructional strategies to reach diverse groups of learners.

Pathway Academy provides some professional development in house, drawing on
the unique strengths of staff members. A school curriculum committee was established in
2013 and part of its responsibility is to help administrators identify and address
professional development needs. Consultants are also hired or invited to work with the
school, particularly those affiliated with the Kansas City Regional Professional
Development Center and the University of Missouri Kansas City. Specialists from both
organizations meet with teachers to assist in planning, instructional strategies and
coaching. In other instances, staff members request to attend workshops or conferences
that address individual professional development needs. Examples include the Missouri
Charter Schools Conference, the Missouri School-wide Positive Behavior Supports
Conference and the Migrant Education and English Language Learners Conference.

In the future, Pathway Academy plans to expand its professional development
opportunities and better tailor them to the needs of individual teachers. Plans include a
peer coaching and observation model and the implementation of instructional data teams,
which will provide a structure for teachers to collaboratively analyze student achievement
data, set goals for student learning and implement instructional strategies to address
deficits. During the 2014-15 school year, Pathway Academy’s Leadership Team
participated in a book study of Angela Peery’s “The Data Teams Experience” and began to
lead grade-level data teams. A core group of teachers has also participated in instructional

rounds, a method of peer observation.

Several staff members at Pathway Academy have also participated in a two-year
fellowship called Leading Educators, which seeks to maximize the leadership development
of highly effective teachers. The organization’s goal is to bolster the teacher talent pipeline
by identifying and training strong potential teacher-leaders to increase student
achievement. Participating educators learn how to leverage leadership to effectively
execute goals within their sphere of school influence, to lead teams of educators to increase
student achievement, and to improve school cultural environments to promote learning
and aspiration. Components of the program include visits to high-performing schools
across the country, the planning and implementation of a school impact initiative and
several workshops and training sessions covering effective teaching and leadership topics.

54



C.5: Student Recruitment and Enrollment Processes
Enrollment Eligibility

Any student who lives within the boundaries of the Kansas City Missouri School
District is eligible to enroll at Pathway Academy. The school follows a non-discrimination
policy, which states the school shall not discriminate against any student based on race,
ethnicity, national origin, sexual orientation, disability or for any other basis that would be
unlawful for a public school. The Board of Directors and school staff ensure compliance
with all anti-discrimination laws governing public schools and admission to charter
schools. Students are admitted each year without regard to achievement or aptitude,
athletic ability, disability, race, ethnicity or religion.

Enrollment Policy

Pathway Academy acknowledges that all students who submit applications will be
enrolled on a first-come, first-serve basis as long as space permits. If the number of
students seeking admission to the school exceeds capacity, Pathway Academy will provide
all students an equal chance of gaining admission. Students will be selected on the basis of
an open lottery. The lottery will be supervised and held no later than two weeks after the
closing dated of admission. It will be conducted at a public and scheduled event. Following
are the lottery procedures:

e Each applicant will have his or her name entered to a drawing and will be assigned a
number.

e Numbers will be randomly selected from the drawing by the principal or his/her
designee under the supervision of at least one board member of the Board of
Education.

e Random selection of the lottery drawing will rotate through the grade levels,
beginning with the lowest grade. The first student will be selected from the school’s
lowest grade; the next student will be selected from the next lowest grade and so
forth through every grade level. The process will be repeated until all spaces are
filled.

e Asibling preference will apply to families seeking to enroll more than one child in
the school. An applicant for admission to kindergarten or any newly established
grade who is a sibling of a school or students currently enrolled at the school will be
placed in the next available space either in the school or on the waiting list.

e Preference will apply to students whose parents are employed by the school or
students who reside within the preference geographical boundaries where the
school is located. Students whose parents are employed by the school must first
meet residency requirements.

e A waiting list will be developed by drawing the remaining names until all names
have been drawn.
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When necessary an admissions lottery will be conducted each subsequent year for the
incoming kindergarten class and for new grade level(s) added to the school. In addition,
spaces in existing grades will be filled by lottery in subsequent years.

If a student applies to a school outside the designated application period, the student
will be placed on a waiting list in the order of the date that application was received.
Pathway Academy will comply with all applicable state and federal regulations regarding
admission and the school.

All parents and students will be notified about selection according to an agreed-upon
timeline. All students selected to attend the school will be invited to participate in
orientation events in the spring and summer before the school opens.

Pathway Academy anticipates serving students classified as being at high risk and
providing these students an opportunity to enhance their learning ability in order to
succeed academically, specifically students who:

have limited English language proficiency;

are eligible for free and reduced lunch;

are one year behind in completion of coursework; and/or
are homeless or have been homeless in the past six months.

Recruitment

Pathway Academy has operated at or near capacity for each of its six years in
existence. To maintain enrollment, Pathway Academy prioritizes retention of current
students.

Percent of Pathway Academy Scholars Retained from 2013-2014 SY to 2014-2015 SY

Kindergarten | 1stGrade 2rd Grade 3rd Grade 4th Grade 5th Grade

93% 78% 89% 86% 67% 78%

Pathway Academy also actively recruits new students for open seats. Methods of
recruitment include:

Mailing information to families living within the school’s boundaries.

Advertising on local radio stations, including 95.7 The Vibe and Magic 107.3.
Distributing information and setting up information tables at local preschool
centers.

Advertising in both English and Spanish.

Distributing information at community events, such as Mayor Sly James’ Rock the
Block night.

Kindergarten readiness screening:
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All incoming kindergarten students are assessed for school readiness before they
enter kindergarten at Pathway Academy. Scholars are assessed by the Director of
Achievement when they enroll. Scholars are given a curriculum-based measurement, or
CBM, in both reading and math. In reading, students’ knowledge of letter identification,
letter sounds, phoneme segmentation and sight words is assessed. In math, skills in
measurement, geometry and numbers and computation are assessed. It is important to
have this information in order to make decisions on whether or not a child is ready to
achieve academic success in kindergarten. The data also play a part in developing class
lists so that there is a fair mix of abilities in each classroom. Kindergarten teachers are then
given the data to inform them of their students’ preparedness as they enter kindergarten.

C.6: Parent, Family and Community Involvement

Maintaining strong family and community involvement is of paramount importance to
the success of students at Pathway Academy. Involved families and supportive community
members and businesses who work in cooperation with educators form the core of a
successful school. Pathway Academy has several initiatives in place to build family and
community involvement and has prioritized expanding such partnerships in its strategic
plan for the next five years. Parent and community involvement is coordinated through the
full-time position of Community Outreach Coordinator.

The Community Outreach Coordinator helps communicate with families to ensure
children’s basic needs are met. The coordinator works with organizations such as
Harvesters and United Way to provide students with food, shoes, clothing, housing and
utility assistance when needed. Staff at Pathway Academy also participate in an Adopt-A-
Family program during the winter holidays to provide gifts and food for a holiday dinner to
students and families in need. The Community Outreach Coordinator maintains a
community resource bulletin board in the school that provides parents with information
regarding healthcare, immigration, employment opportunities and free community events
appropriate for children. Additional health-related to services are provided to students in
collaboration with the school nurse. This includes hearing and vision screenings as well as
the Big Smiles Dental Program, which provides access to oral health care in the school to
children who do not have regular access to dental care.

The Community Outreach Coordinator also plans and coordinates school events for
family and community members at least monthly. Parents and community members are
invited to events such as:

e Back-to-School Fair, which includes giveaways of free school supplies and
backpacks donated by HealthCare USA and Missouri Care.
e Family Fitness Night, an event that provides resources and information related to
healthy living, as well as games and exercise opportunities for parents and children.
e Health and Resource Fair, which connects families with community health outreach
programs and organizations.
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e Scholastic Book Fair, which offers parents an opportunity to financially support the
school by purchasing books for their children.

e Grandparents Luncheon, a time for grandparents to enjoy a Thanksgiving lunch with
their grandchildren in the cafeteria.

e Martin Luther King Jr. Day of Service, an opportunity to increase volunteer
involvement at Pathway.

e Valentine’s Day Family Dance, a well-attended event that celebrates Pathway
Academy’s families through games, dancing and family photo opportunities.

e McTeacher Night, a fundraiser held at McDonald’s to provide parents and teachers
with an opportunity to connect and raise money for the school.

e Wendy’s Community Night, a fundraiser held at a Wendy’s restaurant that helps
raise money for Pathway Academy and connect teachers, students and families.

e Mock MAP Night, which provides parents with information on how to best prepare
their children for the annual state assessment.

¢ Donuts with Dads and Muffins with Moms, before-school opportunities that give
students a chance to eat breakfast with parents and other role models.

e C(Career Day, an event that invites community leaders to speak to students about job
opportunities across Kansas City.

e Read Across America, a celebration of literacy and Dr. Seuss that invites community
volunteers to read to classes at Pathway Academy.

e Math and Literacy Nights, two family events that promote strategies for helping
parents support reading and math instruction at home.

Pathway Academy provides another opportunity for parent involvement through the
Parent Advisory Council (PAC). The group is composed of the executive director,
community outreach coordinator and a core group of parents that serve as liaisons to other
parents of Pathway Academy students. The PAC exists to provide parents, teachers and
community members with an opportunity to collaborate, form partnerships and respond to
the needs of students. The group meets monthly.

Pathway Academy leaders have set goals to increase community and family
involvement during the school’s next five years. This will include expanding community
fundraising, seeking to bring more community and parent volunteers into the building and
strengthening the Parent Advisory Council.

The following is a list of Pathway Academy’s current community partners:
Healthcare USA

Mission: HealthCare USA is dedicated to meeting the healthcare needs of Missouri
residents, understanding that different people have different care needs. The organization
helps families find a plan that works best for them.
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Partnership: Back to School Fair backpack sponsor providing backpacks for every
student in attendance. The organization provides health care information at various
Pathway Academy events.

Harvesters - The Community Food Network

Mission: Harvesters feeds hungry people today and works to end hunger tomorrow.
Harvesters has the largest BackSnack program in the Feeding America network, which
consist of more than 200 food banks.

Partnership: Harvester’s provides over 80 backpacks of food to Pathway Academy
students throughout the school year and during the summer school session.

Metro Lutheran Ministry

Mission: Metro Lutheran Ministry is a nonprofit social service agency that helps
disadvantaged people in the urban areas of Jackson, Clay and Platte Counties in Missouri
and Wyandotte and Johnson counties in Kansas. MLM uses a holistic approach with
strengths and outcome-based counseling and case management, which guides receptive
clients toward greater independence and self-reliance.

Partnership: Metro Lutheran Ministry is the community partner through Harvester’s
that delivers food to Pathway Academy weekly.

Black HealthCare Coalition, Inc.

Mission: The Black Health Care Coalition (BHCC) is a grass-roots organization dedicated
to disease prevention and positive health outcomes. The organization continually strives
toward health equity for all!

Partnership: BHCC provides free health screenings during our “Family Fitness Night”.
The organization also provides health information at various Pathway Academy events.

University of Missouri Extension Family Nutrition Education Program

Mission: The Family Nutrition Education Programs (FNEP) are an important part of
University of Missouri Extension, bringing the latest nutrition information to low-income
Missourians.

Partnership: FNEP is an in-school program that provides fun nutrition education classes
for students in grades kindergarten, first and second grades. The classes are
encouragement and education for making healthy food and activity choices. The group also
provide a summer library reading program.

Boys and Girls Club of Greater Kansas City

Mission: Club programs and services promote and enhance the development of boys
and girls by instilling a sense of competence, usefulness, belonging and influence.

Partnership: Pathway students receive transportation to the clubs to participate in
afterschool programs.
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University of Missouri Kansas City’s Institute for Urban Education and Project Cause

Mission: The IUE is a four-year teacher education program that leads to a Bachelor
of Arts degree in elementary or middle school education. The IUE program focusses on
teaching math, science and literacy. The program prepares teachers to be successful in
urban classrooms by introducing social justice topics and multicultural learning styles. IUE
students receive scholarships and in return agree to teach in an urban school for four years
or more following graduation. Project Cause prepares graduates of UMKC'’s School of
Education to teach in Urban Schools post-graduation.

Partnership: Pathway Academy currently has four teachers who graduated from the
IUE and two teacher candidates who participate in the IUE program. Pathway Academy
currently has five teachers who are graduates of Project Cause and one Teacher Candidate.
Through the programs, these teachers receive coaching and feedback from UMKC
professors. Post-graduation, teachers receive two years of mentoring from a UMKC
instructional coach. Pathway Academy teachers also have the opportunity to attend
monthly professional development sessions at UMKC led by UMKC professors for free.
Another unique benefit is the ability to host teacher candidates and teaching interns.
Pathway Academy has hosted five full time Teacher Candidates in the 2013-2014 and
2014-2015 school years combined. Pathway Academy has also hosted eight teaching
interns and plans to host more teaching interns in the future.

See appendix o. Letter of Support for Current Partnerships on page 157 for letter of
support from IUE
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D. Business/ Financial Plan

D.1: Budget

Pathway Academy is committed to providing a high-quality education to its students
by efficiently using and managing public funding from federal, state and local sources. The
chart below depicts revenues and expenses projected for the next five fiscal years,
demonstrating Pathway Academy’s sustainability in both the near-term and long-term. The
chart also demonstrates that Pathway Academy reserves a percentage of its revenue to
maintain a healthy reserve fund.

FY15 FY16 FY17 FY18 FY19
Total 432 428 425 420 420
Enrollment
Total

$5,540,966 | $4,981,220 $4,791,259 $4,657,140 $4,608,183
Revenue
Total

$5,395,649 | $5,144,905 $5,151,785 $4,933,205 $4,792,925
Expenses
Fund Balance | $1,925,819* | $1,762,134 | $1,401,608 $1,125,543 $940,801
Percent to 36% 349, 27% 23% 20%
Surplus

*includes current fund balance $1,780,502

Pathway Academy also adheres to a debt schedule to pay down the cost of its school
building. The total amount reserved for capital outlay is $205,740 each year until the debt
is repaid by August 2016.

See appendix p. Charter School Budget (3 year projected) on page 159 for detailed budget
document.

D.2: Financial Management

Pathway Academy is committed to wise spending and efficient use of resources
from federal, state and local funding sources. To operate as a financially prudent,
responsible and sustainable public institution, Pathway Academy pledges to:

1. Maintain a balanced budget.

2. Undergo annual financial audits and submit the results to the University of Missouri
Kansas City.

3. Remain current on all financial obligations.

4. Implement board-approved policies for bids, requests for proposals and financial
controls.

5. Maintain a minimum fund balance of 10 percent of the operating budget.
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The Board of Directors works with the Executive Director and Director of Operations
and Finance to ensure financial accountability. Pathway Academy complies with generally
accepted accounting practices for public institutions and the Missouri Financial Accounting
Manual. The Director of Operations and Finance oversees budget processes and directs
receivables and payments. Board members approve all expenditures and review credit
card statements monthly. An annual spending plan is approved by the board each spring.
Finances are audited each year by a credible public accounting firm and this information
also is reviewed by the board.

Pathway Academy has the capacity to develop and implement adequate policies and
processes for tracking enrollment and attendance, eligibility for free and reduced-price
lunch, and compliance with federal programs, such as special education and limited English
proficient enrollment. Attendance processes are in place so that teachers track attendance
both during the regular school day and during the remedial /RTI portion of the school day,
using the student management information system. Attendance and enrollment data is
audited annually. Pathway Academy participates in the Community Eligibility Provision to
offer free and reduced-price lunch to all students, based on the historically high number of
students who meet federal guidelines to qualify for the program. The Director of
Operations and Finances ensures compliance with all grant administration by tracking
invoices, coding money received in the budget and ensuring all spending meets the
guidelines outlined in the grant.

In the future, Pathway Academy plans to improve its finances by focusing more effort
on fundraising efforts and obtaining donations from local community members and
businesses.

D.3 Facility

Pathway Academy purchased the school building in spring of 2013 after renting the
space for five years. The building is compliant with local, state and federal codes with
regard to student health, safety and security. To purchase the building, Pathway Academy
obtained a loan for $606,666.68 at a nominal annual rate of 6 percent. Payments of
$17,145.01 are made monthly with a debt payoff date of Aug. 1, 2016.

Pathway Academy reserves $100,000 in the budget annually to pay for any
necessary repairs to the building. Past improvements to the building include:

Installation of heating and cooling system in the library.
Re-pavement of the parking lot and sidewalks.
Restroom, gymnasium, and cafeteria renovations.
Installation of playground equipment.

Roof replacement.

Landscaping.

HVAC repairs.

Installation of computer lab.

62



e Hallway/classroom enhancements, i.e. paint, lighting and carpet.
¢ Front office renovation.

Pathway Academy leadership will be working with the Board to develop a long-
range facilities plan to guide future improvements to the building as part of its five-year
strategic plan.

A school safety officer ensures staff and students are prepared to safely handle any
emergency or crisis in the building. Specific plans are in place to ensure the safety of staff
and students in case of an emergency. Safety training is an aspect of staff professional
development and appropriate emergency drills occur regularly. This includes monthly fire
drills and monthly tornado drills. Lock-down drills are held every other month.

D.4 Transportation

Pathway Academy offers home-school-home transportation to its students through
a contracted vendor that meets DESE’s safety requirements. Providing safe and accessible
transportation to students has been a priority for Pathway Academy since its inception.
Currently, Pathway Academy contracts with First Student to provide and coordinate
transportation services. Pathway Academy also partners with other area charter schools
that contract with First Student to pair routes to save money on transportation costs.

Transportation to and from school is available for all Pathway Academy students
that live more than a mile from school, in accordance with DESE guidelines. Transportation
is available upon parent request for students who live within a mile of the school. Door-to-
door service is provided to kindergarten students. Transportation also is provided for all
field trips and off-campus events.

D.5 Insurance

Pathway Academy provides comprehensive liability insurance to indemnify the
school, board, staff and teachers against tort claims. Coverage provided by Philadelphia
Insurance Indemnity Company. Currently, Pathway Academy insurance limits include the
following for each policy period:

$5,000,000 for general aggregate.

$5,000,000 for products/operations.

$5,000,000 for personal/advertising.

$1,000,000 for employee benefits.

$1,000,000 for sexual, physical abuse or molestation.
$1,000,000 for professional liability.

Each year, the Director of Operations and Finance, along with the Board, reviews
current insurance coverage and liability limits, as well as enrollment projections and
facility needs, to determine current needs and adjust as necessary.
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Please see appendix r. Evidence of (Liability) Insurance Coverage on page 161 for
supporting documentation.

E: UMKC (Sponsor) Charter Application Assurance Statements

The Board of Pathway Academy has read and agrees to the terms set forth by UMKC
Charter Center in the Charter Application Assurance Statements. Please refer to appendix
u. Charter Application Assurance Statements for more detailed information.

{ﬂ -’L‘{-“‘ 11/18/14
s

Signature Board President Date
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Part F: Performance Contract
Pathway Academy and the University of Missouri Kansas City Charter School Center

GOAL AREA -Student Performance

Math: Pathway Academy will increase its MPI score in mathematics incrementally each
year until reaching the score needed to meet the Missouri Department of Education’s goal
of Top 10 by 20 in 2020.

Linear - Pathway

The MPI goal scores will increase by the Math - MPI Points needed to meet Top-10-by-20 in 2020
following number of points each year: T e line s 3-yr. average given 536
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Projected Outcomes/

Improvement Implementation Person(s)
- . : Resources Measurement of
Strategy Timeline Responsible .
Effectiveness
Develop and adopt
district wide

curriculum and
assessment plan with a
focus on math.

ACTION STEPS

. 1. Pathway Academy will
1.  Adoptand implement a

Common Core aligned 2014-2015 DOA, ED, CC* increase 1t§ MPI score in
math program. mathematics

incrementally each year

until reaching the score

2. Implement a fact fluency needed to meet the
and place value workshop 2014-2015 DOA, ED, CC 1. STAR Assessments Missouri Department of
time in the daily schedule. 2. Georgia Math .,
3. Kim Sutton-Creative Educatlor.l s goal of Top
Mathematics 10by 20 in 2020
3. Adopt aresearch-based 4 Professional 2. Alldistrict classrooms
math intervention 2015-2016 DOA, ED, CC i Development will implement math
program. . pn workshop in daily
5.  Differentiated .
Instruction schedule to be monitored
6 Data Teams through classroom
’ observations.
. . 3. Alldistrict classrooms
4. Explore implementation i1l impl h
of a building wide math 2015-2016 DOA, ED, CC wiltimp ement math RTI
RTI program in daily schedule to be
monitored through

classroom observations.

*Director of Achievement (DOA), Executive Director (ED), and Curriculum Committee (CC)
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GOAL AREA -Student Performance continued

English Language Arts: Pathway Academy will increase its MPI score in English Language
Arts (ELA) incrementally each year until reaching the score needed to meet the Missouri
Department of Education’s goal of Top 10 by 20 in 2020.

The MPI goal scores will increase by the following
number of points each year:

2015: 5.4 (309.5 MPI)

2016: 10.8 (320.3 MPI)
2017: 16.2 (336.5 MPI)
2018: 21.6 (358.1 MPI)
2019: 27.0 (385.1 MPI)

These numbers may be revised based on changes to
the state’s accountability system beginning in 2015.

Projected Outcomes/

Improvement Implementation Person(s)
. . » Resources Measurement of
Strategy Timeline Responsible .
Effectiveness
Develop and adopta
district wide
curriculum and
assessment plan with a
focus on literacy
ACTION STEPS
1.  Adoptand implementa STAR Assessment Pathway Academy will
new balance literacy 2014-2015 DOA, ED, CC increase its MPI score in
program. . English Language Arts (ELA)
Balanced Literacy incrementally each year
Program-Journeys until reaching the score
2. Implement a building needed to meet the Missouri
wide RTI programs for 2014-2015 DOA, ED, SPED Program Assessments Department of Education’s
ELA. goal of Top 10 by 20 in 2020.
Professional
Development Increase the percentage of
3. Integrate literacy in scholars scoring at or above
science and social studies 2015-2016 DOA, ED, CC . . grade level by 10% annually
instruction. Currlcu.lum Committee until reading 80% on the
Professional STAR assessment.
Development on
4. Impl t data t balanced literacy Curriculum guide that
e e qata feam 2014-2015 DOA, ED program includes scope and
structure. sequence, model lessons,
Diff tiated formative and summative
5. Implementa school wide lnlstiflirtli;arll € assessments and resource
theme of Readers as guides.
Leaders: Accelerating 2016-2017 ED, DOA, CC
Data Teams

Literacy through
Leadership and prioritize
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reading across the
curriculum.

GOAL AREA -Student Performance continued

Science: Pathway Academy will increase its MPI score in Science incrementally each year
until reaching the score needed to meet the Missouri Department of Education’s goal of Top
10 by 20 in 2020.

The MPI goal scores will increase by the
following number of points each year:
2015: 6.5 (260.6 MPI)

2016:13.0 (273.6 MPI)

2017:19.5 (293.1 MPI)

2018:26.0 (319.1 MPI)

2019: 32.5 (351.6 MPI)

These numbers may be revised based on
changes to the state’s accountability system
beginning in 2015.

. Projected Outcomes/
Implementation Person(s)
Improvement Strategy - . : Resources Measurement of
Timeline Responsible Effectiveness
Develop and adopt a
district wide curriculum
and assessment plan to
support science literacy.
ACTION STEPS
1. Develop a K-6 Scope &
Sequence for science that 1. Pathway Academy will
aligns with state science 2014-2015 DoA increase its MPI score in
assessments. Science incrementally
each year until reaching
2. Send grade level K Citv Regional the score needed to meet
representatives to MAP anfsas - yl eglona the Missouri Department
Science training at Kansas 2014-2015 ED Professiona of Education’s goal of Top
City Regional Professional Development Center 10 by 20 in 2020.
Development Center Linda Lacy
grofelssmnalt Integrate inquiry-based
3. Work with a science N?’l{i%pm;n science materials into
consultant from the Kansas 2014-2015 DOA onierence daily instruction.
City Regional Professional
Development Center Classroom assessments
are aligned with school
wide scope and sequence.
4. Explore science mentoring
opportunities, 2015-2016 ED, DOA
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5. Explore adoption of new
science curriculum.

2015-2016

ED, DOA, CC

GOAL AREA -Student Performance continued

Annual Performance Report (APR): Pathway Academy will increase its overall APR score
incrementally each year until meeting or exceeding the state’s 90% standard.

The APR goal scores will increase by the following number of points each year:

2015: 75%
2016: 78%
2017:82%
2018:87%
2019:90%

Improvement Strategy

Implementation
Timeline

Person(s)
Responsible

Resources

Projected Outcomes/
Measurement of
Effectiveness

Focus on all areas that
contribute to the
district’s APR score.

ACTION STEPS

1. Implement all improvement
strategies related to math
with fidelity.

2014-2015

ED, DOA, CC

2. Implement all improvement
strategies related to science
with fidelity.

2014-2015

ED, DOA, CC

3. Implement all improvement
strategies related to
attendance with fidelity.

2014-2015

ED, DOA, CC

4. Implement all improvement
strategies related to ELA
with fidelity.

2014-2015

ED, DOA, CC

See previous resources
related to math, science,
ELA, and attendance.

Pathway Academy will
increase its overall APR
score incrementally each
year until meeting or
exceeding the state’s 90%
standard.

Attendance: Ninety percent of Pathway Academy students will be present 90 percent of

the time.

Improvement Strategy

Implementation
Timeline

Person(s)
Responsible

Resources

Projected Outcomes/
Measurement of
Effectiveness

Implement district
attendance protocol with
fidelity.

ACTION STEPS
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1.  Train all staff on the
attendance protocol.

2014-2015

ED, DOF

2. Implement an attendance
incentive program.

2014-2015

ED, DOF

1.
2.
3.

Attendance Protocol
Data Owner
Incentives

1. Attendance protocol is

implemented 100% of
the time.

2. Ninety percent of the

district students are in
attendance 90% of the
time.

3. District APR will be

above 80%.

GOAL AREA -Family and Community Involvement

Family and Community Involvement: Pathway Academy and its Board of Directors will
expand relationships and partnerships with parents, patrons and businesses to ensure
greater opportunities for real-world learning.

Projected Outcomes/

Implementation Person(s
Improvement Strategy pe . ( ) Resources Measurement of
Timeline Responsible .
Effectiveness
Increase opportunities
for family involvement in
the school.
ACTION STEPS
L PmVidi,Oppir?mtties fgr 1. Increase number of
E::&Zcr;rﬁ:hufazl;an 2014-2015 COC, SEC* classroom volunteers by
volunteers. 1. Community Outreach two per classroom
Coordinator annually.
2. Increase family attendance at 2. Eighty percentof
school events 2014-2015 €oc, sEC 2. School Events families will attend a
Committee minimum of three events
3. Increase school and per school year.
community resources offered 2014-2015 COC. SEC 3.  ParentLeaders 3.  Eighty percent of
3‘? parents through the ’ families will complete a
istrict 4.  Needs Assessment needs assessment and
4. Develop a menu of family attend one workshop per
workshop options 2015-2016 €oc, sEC year.
Increase opportunities
for community
partnerships in the
district and generate
outside funding.
ACTION STEPS
1. Hirea grant writer. 2015-2016 ED 1. The district will obtain a
1 Grant writer minimum of $50,000
2. Develop marketing materials 2015-2016 DOF 2' Marketine Committee through grant/donation
3' Marketi & A opportunities annually.
3. Develop fundraising 2015-2016 ED, DOF ’ arketing Agency 2. High quality marketing
opportunities 4. Funding

materials will be created.

*Community Outreach Coordinator (COC), School Events Committee (SEC)
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GOAL AREA -Leadership and Governance

Leadership and Governance: Pathway Academy will establish and retain a diverse Board
of Directors who are highly committed and invested in the mission of the school.

. Projected Outcomes/
Implementation Person(s)
Improvement Strategy . . - Resources Measurement of
Timeline Responsible .
Effectiveness
Add four additional
board members with a
variety of expertise.
ACTION STEPS
L. Identify current gaps in 2014-2015 ED, Board 1.  Pathway Academy will have
expertise. a diverse Board of Directors
1. Expertise Rubric with seven qualified
2. Recruit qualified board members.
members. 2014-2015 ED, Board
Increase involvement of
board members.
ACTION STEPS
. 1. Board members attend 90%
1. Develop attend 1
foivgo(;g;m?;ls::: potey 2014-2015 Board of board meetings in
. person.
. 1. Policy Samples 2. Board members visit
2. Deyelop board involvement 2014-2015 Board Pathway Academy once per
policy. quarter.
Pathway Academy Board
members participate in
16 hours mandatory
training.
ACTION STEPS
1. Schedule board training. 2014-2015 ED, Board o,
1. UMKC Charter 1. 100% of Pathway Academy
Board members will
Center complete 16 hours of
2. Verify board member 2014-2015 ED. Board 2. DESE Guidelines training.
attendance. ’
Pathway Academy Board
of Directors will develop
assessment protocols for
school leadership.
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ACTION STEPS
1. Enhance current Executive
Director dashboard /rubric. 2014-2015 ED, Board Improved dashboard/rubric
will be implemented.
Verification of improved
1. UMKC Charter communication strategies
2. Establish effective Center will be measured by board
communication 2014-2015 ED, Board 5 Sem e rubri Y
strategies/tools. . ample rubrics survey.
3. Goal documents Goal documents and
verification of achievement
. will be submitted to board
3. Establish and approve goals 2014-2015 ED, Board annually.

for school leadership.

GOAL AREA -Highly Qualified Staff

Highly Qualified Staff: Pathway Academy will recruit, hire, develop and retain highly
qualified staff and leadership who possess the skills to support students in academic,
personal and social growth.

Projected Outcomes/

Implementation Person(s
Improvement Strategy pTimeline Responsgb)le Resources Measurement of
Effectiveness
Develop reliable
processes to recruit and
hire candidates who can
apply effective
instructional and
leadership skills.
ACTION STEPS
1. Increase outreach and
marketing to high-quality .
urban teacher education 2014-2015 ED, DFO
programs.
2 Increase opportunities for Increase the number of
student teacher candidates. 2014-2015 ED, DFO appllcillnts by 10%
. 1.  Screening tool ;?mnua Y. h ber of
3. Pevelgp a standardized 2. Rubric nc:‘iease t e}?um er o
mter_wew prOtOC.Ol and 2014-2015 ED, DFO 3. External recruiting stu e.nt teacher .
rubric for potential trainin candidates annually until
applicants. ng the district has one per
4. Train a committee of 4. Website manager grade level.
teack_le_rs and scho_ol staf_f to 2014-2015 ED, DFO Website content is
part1c1pate in the interview d t d thl
process. updated monthly.
5. Purchase a staffing 2015-2016 ED. DFO

management program.

Increase the district’s
staff retention rate to
70% by providing quality
support systems.

ACTION STEPS
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o 90% of staff will accept
1. Implement district 2014-2015 ED, DOA their teaching contract
mentormg program. When Offered.
90% of staff will indicate
2. Implement Climate/Culture 2014-2015 Climate/Culture “strongly agree” on the
Committee. Committee faculty school climate
Mentor Teachers and faculty collegiality
: Climate/Culture and professionalism end-
3. Implement peer coachin
P & 2015-2016 DOA, CC Committee of-school survey.
Professional 90% of staff will indicate
) ] Development they were observed by a
4 ggs‘;igei:ffi“;ﬁcl odel 2015-2016 ED, DOA Peer Coaching and peer and received
P ’ PLC materials feedback when taking
Funding end-of-school survey.
One hundred percent of
5. School leader will provide staff will participate in
adequate opportunities for 2015-2016 ED, DOA book study and
teacher collaboration. professional
development training on
PLC model.
GOAL AREA -Resources

Resources: Pathway Academy will administer an annual budget that ensures effective and
efficient use of resources to provide for financial stability and support of the district

mission.
Projected
Implementation Person(s) Outcomes/
Improvement Strategy - . : Resources
Timeline Responsible Measurement of
Effectiveness
Develop and implement a
long-range facility plan.
ACTION STEPS
1. Create additional learning A Board-approved
spaces through renovation of 2014-2015 ED, Board, DFO School Facili facilities plan and
existing facility. choo’ Facllity timeline will be
Consultant
2 Ensure renovations meet Funding approved.
’ B . N 2014-2015 ED, Board, DFO DESE approval for
arly Childhood guidelines s
ECH facilities.
Develop and implement a
long-range technology
and curriculum review
plan.
ACTION STEPS
1. Establ.lsh a technology 2014-2015 ED, DOA, Tech A Board-approved
committee. long-range technology
3. Dev.elop a curriculum 2015-2016 DOA, CC Committees Plan will be
review cycle. Needs assessment implemented.
A Board-approved
4.  Conduct an assessment of curriculum review
current technology 2014-2015 DOA, CC .
cycle will be
needs. .
implemented.
Develop and implement a
long-range staffing plan.
ACTION STEPS
1. Conduct aneeds 2014-2015 ED, Board Needs assessment Staffing gaps will be
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assessment and identify 2. Funding identified.
current gaps in staffing. 2. Staffing plan and

2. Conduct an. annual 2014-2015 ED, Board, DFO .tlmehne will be
budget review. implemented.

3. Deve%op the staffing plan 2014-2015 ED, Board
and timeline.

Develop and implement

fiscally sound accounting

principles.

ACTION STEPS

1. Ensureaclean annual 2014-2015 DFO, Board 1.  External Audit Firm 1.  Annual audit indicates
audit. no significant findings.

Part G: Monitoring Plan

UMKC Charter School Renewal Performance Contract Pathway
Academy

The University of Missouri, Kansas City (UMKC) Charter School Center considers a number of
factors when making renewal determinations. Of primary importance is whether or not a school is
generating college and career ready students by serving their academic needs with excellence.
Towards this end, and in accordance with State Statue, UMKC Charter School Center schools are
required to enter into a performance contract. This performance contract sets the standards for
high achievement, governance, organization, and fiscal oversight. It also provides for interventions
when necessary, and delineates non-renewal and/or revocations procedures when achievement
goals are not being met. This performance contract is a part of the school’s charter renewal and,
depending on the school’s accreditation status, is reviewed annually through a series of internal
and external audits.

To oversee this process, Pathway Academy convened a renewal committee. The participants of this
committee included representation from the staff, administration, board of directors, special
services, parents, and community members. The process of internal and external audits identified
the school’s strengths and weaknesses and provided the data by which the school, in conjunction
with its sponsor, identified its major goals and objectives for the length of the renewal period.

AUDIT RESULTS
Internal/External Audit of Exceeds Meets Approaching Does Not Meet Improvement
Performance Contract Components Standards Standards Standard Standard Goal Required
Charter Implementation X
Academic Achievement X X
Organization Performance X X
Governance X X

h
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Financial Status/Sustainability X X

Student achievement results at Pathway Academy over a span of three years currently, as
indicated in the UMKC Charter School Center Performance Contract document, classifies it as:
Provisionally Accredited - Probationary Status
As such, the UMKC Charter School Center will:
e Conduct targeted audits of achievement, financials, governance, implementation, and
organization each semester for the 2014-15 and 2015-16 academic years.
e Assign an improvement team to work with current administration and Board on
implementation of recommendations
e Make a determination and notify the school, DESE, and State Board by September of
2016 as to the sponsor’s decision to continue sponsorship and/or remove the school from

probationary status.
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UMKC Charter School Renewal Performance Contract

Pathway Academy

The University of Missouri, Kansas City (UMKC) Charter School Center considers a number of
factors when making renewal determinations. Of primary importance is whether or not a school
is generating college and career ready students by serving their academic needs with excellence.
Towards this end, and in accordance with State Statue, UMKC Charter School Center schools
are required to enter into a performance contract. This performance contract sets the standards
for high achievement, provides for interventions when necessary, and delineates non-renewal
and/or revocations procedures when achievement goals are not being met. This performance
contract is a part of the school’s charter and is updated annually through a series of internal and
external audits.

As the sponsor, the UMKC Charter School Center will monitor this school’s academic
performance regularly. Monitoring results will identify needed support measures. Those
supports and/or interventions may include some, or all, of the following:

e On site instructional monitor

¢ Formative and summative assessments

e Teacher/Leader evaluation

e Targeted audits

e Research based instructional interventions

Over the length of this contract, Pathway Academy and the UMKC Charter School Center reserve the
right to adjust specific targets for each goal based on actual yearly outcomes and/or progress towards
the “Top 10 by 20 “ goals.

UMKC Charter School Representative Pathway Academy Official
August 4, 2014

January 27, 2015

DATE DATE
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Part H: Terms and Processes Agreement

The leadership of Pathway Academy has read and agrees to the terms set forth by
the UMKC Charter School Center regarding:

1. Intervention
2. Revocation.
3. Non-Renewal
4. Closure

5. Return of unobligated assets.

fn -’LL'_‘ 11/18/14
N

Signature Board President Date
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a. First Grade Sample Lesson Plans

RTI-
Monday Tuesday Wednesday Thursday Friday
e  Expectations + Write the e Sightwordflash [ e Which Word? | Play...
e Read Do You words/use them in cards e Fillin the new Read to me
Play? sentences e partner read sentences Word-0
(together)
Math- Georgia Math
Monday Tuesday Wednesday Thursday Friday
e UlTask10 e UlTask11 e UlTask12 e U2 Pre- U2 Task 3
e  Bunchof e OhNo99 e Favorite Sports Assessment One Minute
Bananas Chart! e Taskl Challenge (part
1)
ELA- Journeys
Monday Tuesday Wednesday Thursday Friday

® Llesson 4-Day4
e sight word pre-
test during plan

® Lesson 4-Day5

e Llesson5-Dayl

® Lesson 5- Day 2

Lesson 5- Day 3

Writing
Monday Tuesday Wednesday Thursday Friday

Write about your 3 supporting details U1 Post-Test conclusion PUBLISH!
neighborhood: sentences + rewrite
brainstorm/ topic
sentence
Kim Sutton-Math

drills/number Tuesday Wednesday Thursday Friday

talks Monday

number talk intro

practice number
talks

practice number
talks

practice number
talks

practice number
talks
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Monday, September 29:
8:10-8:30 Breakfast (in cafeteria)
8:30-8:50 Morning Meeting (led by Star Student):

e Date & place value practice
e Monday: show and tell with new Star Student- Kristiana
e  Goal-setting and objective reads

8:55-9:40 RTI Do You Play? (high

. frequency word
e Why are we here? Expectations + 3-star reader, goals book)

e Read “Do You Play?”
o How does it look when we read aloud?
o How do we treat the books we have?

o What animals did we read about in the book? paper, pencils,
m flip back through to remember clipboards
m  Record on the board, then practice writing the words:
“Yes, | like the _.”
e  Expectations for dismissal + line up (5 min)
9:45-10:30 Reminder of expectations and mission (on carpet)
e run through expectations for classroom and school, then watch mission
video
Number talk: (5 min) number talk
e This is going to help us talk about how we think in math, and that is flipchart

SUPER important if we want to be secret agents for Op Smart. When |
ask a question during a “number talk,” | need to see EVERYONE doing a
motion that goes with what they're thinking
o thumbs up near chest is ‘I have a strategy or idea to share that
is new/different”
o fingers on temple is “I'm still thinking”
o agree is wiggling finger task 10 flipchart
e | will quickly point at you to share what you think. No one is right or wrong.
We just want to practice our mental math and explain our thinking. We
may learn some really good strategies from each other, so be good
listeners!
e How many do you see? How do you see them?
Math: U1 Task 10: Bunch of Bananas! (40 min)
e Problem 1: how do we divide these bananas among the monkeys so they
all have the same amount?
e 1 or2 practice problems (one without a set # of bananas): you tell me how
should we go about splitting up the bananas?

10:30-10:40 Restroom break

10:45-11:35 Specials- Music
e  make remaining copies for the week

79



11:40-12:20 Task 10 Bunch of Bananas! 10 sets of 32
e come up with your own strategy with a partner to divide the bananas among the counters, monkey
monkeys using the problem on the board sheets
o each partner has counters/monkeys sheet
o you can use the counters OR you can use another strategy if you like
o talk about it after 5 min- did anyone draw? go back and do that 5 min
e  What if they don't have to have the same amount of bananas? Explore that for 5
min; what different ways did you split up the bananas?
12:25-12:45 Lunch
12:45-12:55 Restroom break
1:00-2:25 Journeys: Lesson 4 Day 4 phonics flipchart
Quick read aloud- 10 min
Phonics: (5 min)
City Mouse and Country Mouse (10 min)
e thisis a “fable’- a short story where a character learns a lesson; when we read it,
look for the lesson
e  choral reading (split up into 3 groups to read the parts)
e read along with me in your group
What was the lesson? (5 min) f(:] lrlel;% fte:)ble on board
. . gether
o they come from 2 different places; country neighborhood was safe, so aloud
country mouse should have stayed there, etc
o make a connection to a lesson YOU learned
Making connections (10 min)
e  Can you make a connection between this fable and the text about Lucia’s
neighborhood?
o both talk about neighborhoods
o how are they the same? different?
e  What is special about your neighborhood?
Brain break
Individual work checklist (30 min- switch activities every 10)
e  reader workbook pg 57, 58 "
e write about whatever you want (NOT DRAWING); use capital letter at beginning, | Writing sentence
period at end. starters (support§ for
o give possible starters: “I lketo___. Today | .My goal today those who need it)
. Atrecess, |wantto ____. My favorite foodis ____."
e  read to self silently
FIRE DRILL 2:10
2:30-2:50 Recess
3:00-3:30 Writing: writing template for
o Write about your neighborhood a paragraph
EXAMPLE brainstorm/topic sentence (what is it going to be about?)- 10 min
o vocabulary: neighborhood, house, apartment, pets, stores, people,
neighbor, yard, street etc
o goal is to get a good idea and then write a great topic sentence today
3:30-3:40 Goals + Bucket filler moments
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3:40-4:00

Dismissal procedures + class jobs

Tuesday, September 30:

8:10-8:30 Breakfast (in cafeteria)
8:30-8:50 Morning Meeting (led by Star Student):
e date and place value
e  Tuesday: emotions
e  goals and objectives
8:55-9:40 RTI: definition cards on
e  Why are we here? Expectations + 3-star reader, goals board
e  What book did we read yesterday? [Do You Play?]
e  Some words in that book are really important for us to know; they show up a lotin | word/ sentence
different stories, so if we work hard at learning them now, we will be able toread | papers
them easily in other stories :)
e  Sound out/blend each word and say it > use definition cards to understand their pencils, clipboards
meaning
e  after discussion, write the word, and come up with a sentence together
to use that word
e  Expectations for dismissal + line up (5 min)
9:45-10:30 Reminder of expectations and mission

e run through expectations for classroom and school, then watch mission video
Number talk: (5 min)
e  This is going to help us talk about how we think in math, and that is SUPER
important if we want to be secret agents for Op Smart. When | ask a question
during a “number talk,” | need to see EVERYONE doing a motion that goes with

what they're thinking
o thumbs up near chest is “| have a strategy or idea to share that is
new/different’

o fingers on temple is “I'm still thinking”
o agree is wiggling finger
e | will quickly point at you to share what you think. No one is right or wrong. We
just want to practice our mental math and explain our thinking. We may learn
some really good strategies from each other, so be good listeners!
e  How many do you see? How do you see them?
U1 Task 11: Oh No! 99 Chart
e all of us will play when we get back from specials; right now it’s really important
that we understand how to play so we can do it correctly
e model the game with 2 other students (with 99 chart and counter on the board):
o deal 4 cards each (like we did with the monkeys), put other cards in
stack in middle
o place counter on 0; one player puts down a card> do whatever the
card says
o POINT OUT FLOW OF CHART- JUST LIKE WE READ
o (2-10 forward that number; A- forward 1; J- backward 1; Q
forward/backward 10- WHAT DO YOU NOTICE??7?; K- freeze/stay)
o We DON'T want to get to 99, so we want to play big cards or little
cards? Play a whole round, with students helping decide what cards to
play and practicing where to go
o “I'mplaying a 4 because it’'s the littlest number | have, and it will keep

number talk flipchart

cheat sheet on board
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us farther from 99.” OR “I'm playing a Q because | know we can go
backward 10 (up one space on 99 chart according to our pattern).”

10:30-10:40 Restroom break
10:45-11:35 Specials- Technology in computer lab
11:40-12:20 Task 11: Oh No! 99 Chart! (20 min) 6 decks of cards,
e teams of 3 stand around desks to play flipchart, 6 99s charts,
o deal 4 cards to each person and put rest in middle (2 min) 6 counters
o 15 minutes to play
e  Teams who work together, talk about their thinking and don’t end up at 99 will get
aprize :)
e whisper, work together taking turns around the circle and using the sentence
starters “| played _ because”
e reminders of what the cards mean are on the board
12:25-12:45 Lunch
12:45-12:55 Restroom break
1:00-2:25 Journeys U1 Lesson 4 Day 5
Quick read aloud (10 min) phonics flipchart
Phonics (5 min)
Vocabulary Extension: (15 min)
e this week, the topic of our texts was neighborhoods blank four squares
e some words can help us extend our vocabulary
o urban: having to do with a city
o citizen: a member of a community
o services: helpful activities or supplies
e  make a four-square map for one of the words WITH YOUR PARTNER (MODEL
on carpet)
o 1. draw a picture, 2. write the meaning, 3. write a sentence, 4. write spelling test templates
the word
Spelling test: words from week 4 index cards numbered
1-6
Individual work checklist (30 min- switch activities every 10)
e  workbook pg 59 + pg 119 adjectives (use index card numbered 1-6 to write an
adjective/describing word for each object) word work pages
e word work: sort the words into -ed, -en, -et (cross off word and write it under the (front/back)
right column)
o also huntin your books for -ed, -en, -et words and record them in the
right columns
e read to self
2:30-2:50 Recess
3:00-3:30 Writing:
e  Write about your neighborhood
o EXAMPLE details (how will you explain your main idea? go back to it
and come up with 3 examples)- 10 min
o vocabulary: neighborhood, house, apartment, pets, stores, people,
neighbor, yard, street etc
o goalis to add 3 ideas into 3 good sentences
3:30-3:40 Goals + bucket filler moments
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3:40-4:00 Dismissal procedures

Wednesday, October 1:

8:10-8:30 Breakfast (in cafeteria)

8:30-8:50 Morning Meeting (led by Star Student):

e date and place value

e  Wednesday: would you rather sing in front of a big group of people or dance on a big
stage?

e  goals and objectives

8:55-9:40 RTI: flash card copies
e Why are we here? Expectations + 3-star reader, goals for each student
e  Why have we been practicing some of the words we read in the book “Do You Play?’
[so we can read them easily when we see them in other books]
e  Today we're going to practice these words with our very own flash cards
o step 1: cut out (5 min)- talk about how we use scissors and clean up our
messes
o  Step 2: say the words together on the board, then find that word in your
stack of cards and hold it up in the air! (5 min)
o  Step 3: place them in a stack and say them to yourself and put them at the
back (5 min) Sound them out if you need to! “Do You Play?”
o step 4:find a partner and a spot to sit (w/ music)
take turns helping each other practice (model)- one friend holds the cards
and the other friend says the words (good feedback)- 10 min
o Iftime: read the book “Do You Play?” with your partner, celebrating each
time you recognize the words we have been working on :)
e  Expectations for dismissal + line up (5 min)

baggies

9:45-10:30 Reminder of expectations and mission (5 min) favorite sport
e run through expectations for classroom and school, then watch mission video page
U1 Task 12: Favorite Sports (15 min)
e on board, model collecting and then organizing data
o What is a question | could ask about sports people like? What would | ask
to get some data about people’s favorite sports? (turn/talk)
o Which sport is your favorite?- fill in question (all do this part) clipboards
o come up with 3 options for people to pick from and fill in the choices in
both spots- all do this
o put papers on a clipboard (with name) and file in line order in bucket to
use later
e Inaminute, we are all going to go through this process and survey the other first
grades, but we need to make sure we understand what it looks like first
o | will go to 15 people and ASK the question + provide the answer options.
After | ask each person, | will make ONE tally in this column. Then | move
on to the next person. | will stop when | have 15 tallies (OR the whistle is
blown to line up). We will all be asking different people, so should our
papers look the same?
e  Head outside to survey first grade in the courtyard

10:30-10:40 Restroom break
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10:45-11:35 Specials- Fitness Wednesday (PE) - get back within 5 min!!!

11:40-12:20 Number talk: (5 min) clipboards

e  This is going to help us talk about how we think in math, and that is SUPER important
if we want to be secret agents for Op Smart. When | ask a question during a “number
talk,” I need to see EVERYONE doing a motion that goes with what they're thinking

o thumbs up near chest is “| have a strategy or idea to share that is
new/different’
o fingers on temple is “I'm still thinking”; agree is wiggling finger

e | will quickly point at you to share what you think. No one is right or wrong. We just
want to practice our mental math and explain our thinking. We may learn some really
good strategies from each other, so be good listeners!

e  How many do you see? How do you see them?

U1 Task 12- Favorite sports

o Now we will count up our votes. JUST WATCH for now. Record number from my tally

chart in the next column
o Count up your votes for each choice and write them in the next column
(you probably won't have the same numbers | do!)

e To make this data easier to look at, we are going to fill in a graph- flip over your paper
and fill in the choices like | do (we'll show votes for each choice in 3 different
columns)

o |had __votes for __, so | will color in that many boxes above that choice.
Find the number of votes you had, then color in that # of boxes
o Do the same for the other 2 choices...

e Which sport got the most votes? So which sport was the class’ favorite?
(DIFFERENT ANSWERS ARE OK BECAUSE WE ASKED DIFFERENT PEOPLE)

e  Which got the least votes? How many votes for __? How many votes for _AND ___?

12:25-12:45 Lunch
12:45-12:55 Restroom break
1:00-2:25 Journeys U1 Lesson 5 Day 1 phonics flipchart

Quick read aloud- vocabulary reader (10 min)
e  Adjectives; What are those again? While | read, try to recognize the adjectives
Phonics warm-up: short u, consonants /qu/ and /z/ (5 min)

Introduce spelling words: (10 min) student book

e sayit, sound it out and spell it on white boards (up, bug, mud, nut, hug, tub) online
Read on carpet (with the interactive reader)- 15 min
e  Today we are reading for 3 reasons; | want you to pick two to focus on. All are trying
to understand what happens in the story. 2 other options: word work pg. 7
o look for adjectives & identify short u sounds (short u)
e  Ask “first read” questions along the way
e  \When you hear adjectives and short u sounds, raise your hand to share
Brain break
Individual work checklist (30 min- switch after 10 min)
e workbook pg. 60, 61, word work: pg. 7 (short u color, tally, graph)
e read to self
2:30-2:50 Recess
3:00-3:30 MATH- Post-test Unit 1 flipchart with
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e  Go over expectations for test- we will see how much you grew! :) so exciting! (person | graph
who grows the most gets a prize- to be announced Thursday or Friday)

e read test to them- 10 min for first side, 15 min for back;need: flipchart for part 2 unit 1 post-test
3:30-3:40 Goals + bucket filler moments
3:40-4:10 Dismissal procedures

Thursday, October 2:

8:10-8:30 Breakfast (in cafeteria)

8:30-8:50 Morning Meeting (led by Star Student):
e Date and place value
e  Thursday: Human machine
o teams of 4 have 3 min to create a “car wash’- needs to have all the parts,
every person doing a part (water hose, scrub brush, dryer, garage, car?,
etc)
e  goal setting and objectives

8:55-9:40 RTI: Which word
e  Why are we here? Expectations + 3-star reader, goals materials
e  Play “Which Word?” (15 min)
o TBD Vocaba-z fill in
e  Fillin the sentences together (10 min) sentences,
o read them, figure out which word fits best (teach strategy for filling in from | pencils,
a word bank) clipboards

e  Expectations for dismissal + line up (5 min)

9:45-10:30 Reminder of expectations and mission (5 min) U2 pre-
e run through expectations for classroom and school, then watch mission video assessment
(stapled)
U2 PRE-ASSESSMENT:

e Who remembers what a PRE-assessment is? Is it a big deal if we don’t know how to
do something?

o Before we start to learn something, it helps the teacher see what we need
to focus on and how much we can grow. Not a big deal if we don’t know
something or if we think it's hard. We are going to PERSEVERE and do
our best, even if we don't know it yet.

e 2 minutes (or so) for each question; eyes on your own paper; silently work and do

your best!
10:30-10:40 Restroom break
10:45-11:35 Specials- PE
11:40-12:20 U2 Task 1: ready for
e Read “Corduroy” to the class > is anyone in here wearing buttons today? anything- paper,

e  The students in Mrs. Fletcher's class just won a competition for eating the most cake | pencils,
of any first grade class in the world! They ate so much cake that every button in the | clipboards,
class popped off everyone’s clothes. Mrs. Fletcher has to get to the store before the counters, number
end of class, buy buttons and sew them back on. How many buttons does Mrs. lines
Fletcher need to buy to replace every button in her class? < What do we need to
know to figure this out?

e Let's pretend we are Mrs. Fletcher’s class. How many buttons would | need to buy to
replace all the buttons in our class? (do this number talk style to come up with ideas,
then carry them out)
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o What do we need to figure out? What will make counting these buttons
easier?

o How are we going to record it? Now how do we analyze our data to get
the answer we are looking for?

12:25-12:45 Lunch
12:45-12:55 Restroom break
1:00-2:25 Journeys Lesson 5 Day 2 phonics flipchart
Quick read aloud (10 min)
Phonics- short u (5 min)
Words to know: (on carpet- 5 min) characters,
e we need to know the words in this story to understand it; let's read about some of the | setting, plot
important words in this story > words to know (on board from focus wall) graphic
Introduce comprehension skill: story structure (back at desks) organizers
e  Stories have 3 different parts: characters, setting and plot; what do you already know
about these parts?
e  While we read today, we are going to look for characters, setting, and plot and record
them after we read the story
e  After we read, write names of characters (Gus, conductor, Peg); write setting (train);
write plot (Gus gets on the train. He meets a friend, Peg. They ride the train to the
200.)
Independent Work checklist: (30 min- switch every 10)
e  workbook pg 62, 64
e words to know tracing/writing words to know
e read to self trace/write
2:30-2:50 Recess
3:00-3:30 Writing: conclusions paragraph charts
e model writing a conclusion about my neighborhood- wraps up the paragraph from Mon/Tues,
e  Write your conclusion sentence, then write all your sentences together on a paper, lined paper to
making sure you have capital letters and periods at the end. rewrite
3:30-3:40 Goals + bucket filler moments
3:40-4:00 Dismissal procedures

Friday, October 3:

8:10-8:30

Breakfast (in cafeteria)

8:30-8:50

Morning Meeting (led by Star Student):
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e Date and place value
Friday: compliment circle
e  goal setting and objectives

8:55-9:40 RTI: “I play” sheet
e  Why are we here? Expectations + 3-star reader, goals
e ‘I play” sheet (I play with the ___; word bank + pics)
o fillin the blanks + draw a picture for each situation; circle the word PLAY word-o sheets,
o during this activity, students read “Do You Play?’ to me individually clipboards,
Play “Word-O" pencils/ crayons
o Fillin your board with our words- 1 time each. When you hear me call out
a word, circle that word or color in its spot; the first 3 people to get a row three prizes
all colored in get a prize!
e  Expectations for dismissal + line up (5 min)

9:45-10:30 Reminder of expectations and mission
e run through expectations for classroom and school, then watch mission video

Number talk: (5 min)

e  This is going to help us talk about how we think in math, and that is SUPER important
if we want to be secret agents for Op Smart. When | ask a question during a “number
talk,” | need to see EVERYONE doing a motion that goes with what they’re thinking

o thumbs up near chest is “| have a strategy or idea to share that is
new/different’

o fingers on temple is “I'm still thinking”

o agree is wiggling finger

e | will quickly point at you to share what you think. No one is right or wrong. We just
want to practice our mental math and explain our thinking. We may learn some really
good strategies from each other, so be good listeners!

e How many do you see? How do you see them?

Review Library expectations before going
e  bring a bucket for books while we're at restroom!
Fridays- Library 10:15-10:45

10:30-10:40 Restroom break

10:45-11:35 Specials- Art sight word sheets
e  sight word pre-test (pull kids to complete)

11:40-12:20 U2 Task 3: One Minute Challenge flipchart with
e model at the front with 2 students partners

e  group of counters is in one big pile; one partner rolls the dice and says the number,
one partner counts out that many counters into another pile (no rolling again until your | 40 counters for
partner has put ALL the counters in the right pile) each group (10

e when timer goes off, freeze/get silent; | will say “count your pile!” And you have a groups), 10 dice
minute to count it. Partners with the most in their pile will get a point; the partners with
the most points at the end will get a prize

o after 2 rounds with partners, stop and ask- is there an easier way to
count? Is counting by ones the best way? How can we make it easier?
o continue for 4 more rounds (or so)

12:25-12:45 Lunch

12:45-12:55 Restroom break
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1:00-2:25 Journeys Lesson 5 Day 3 phonics flipchart
Quick read aloud (10 min)
Phonics review (5 min) daily 4 flipchart

Intro to small group work/daily 4 (5 min)

e In the next few weeks, we will be doing a lot of learning in small groups with me. To
do that well, we will need to be able to work independently on different tasks. We
have been practicing lots of these, but we are going to get EVEN better at them by
practicing

e Why do you think we do it? How will it help us reach our goals?

DAILY 4 STRUCTURE (opening)- 30 min
5 min go over expectations for read to self

e  3-star readers + comfy places in the room (model); pick a spot, stay in a spot

e trytoread the text we are reading in textbook first, then another book of your choice

e 5 min whisper voice, read to self in a comfortable spot

5 min go over expectations for word work

e the work may be different sometimes, but | will explain it before daily 4 begins

e  at your desk, by yourself, quiet short u pgs 2-3

e 5 min do as much as you can of short u pgs 2-3

5 min go over expectations for writing

e most times you will write whatever you like; sometimes | will have other pages in your
workbook for you to do along with that; writing does not mean drawing white binders

e 5 min writing: whatever (in binder)

10 min go over expectations/show how to manage listening centers + games

e they will ALREADY be set up on the computers for you

e  FIRST listen to the story by clicking on the speakers interactive book
e  Then click “resources” second or third tab to get to phonics and grammar games
e when you are finished, go back to the story for the next person to use it (show how +
have a few kids come up to practice)
2:30-2:50 Recess
3:00-3:30 Writing: publish and share our work drafts from the
e write story again word for word on beautiful sheet (neat handwriting- model spaces week; publishing

between words)- 10 min papers
e  Then share story with 2 partners- 15 min

3:30-3:40 Goals + bucket filler moments

3:40-4:10 Dismissal procedures
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Fourth Grade Daily Class Schedule
Breakfast- Students hang up jacket and bag. Students eat breakfast quietly and silent read.
8:10-8:30 (Turn in homework packet on Friday’s only. Turn in agenda daily.)
Morning Meeting- Students learn about a social skill and have time to share about special life
8:30-8:50 events. Teacher reviews daily agenda. (Regular day begins)
RTI- Students will move into a small group for reading. Some students will travel to work with
8:50-9:40 another teacher. These groups are formed using data from Star Reading test. (Remedial
portion of the day)
9:40-9:45 RESTROOM BREAK (Regular day resumes)
Communication Arts:
e “Journeys” Reading Instruction.
e “Journeys” Writing Instruction.
9:45-11:35 e  Spelling and Grammar.
e  Small group reading.
e Independent Reading.
e Read Aloud.
Specials:
e Monday-PE
. . e  Tuesday- Art
11:40-12:30 e  Wednesday- PE for Life
e  Thursday-Music
e Friday- Technology
12:39-12:59 LUNCH
12:59-1:05 RESTROOM BREAK
Math
e Do Now (Review or number talk)
1:05-2:15 e Whole Group Lesson
e Independent Practice
e Small group Lessons or Re-teach Lessons
2:15-3:05 Science or Social Studies
3:05-3:25 Recess
Kim Sutton Math (Number Line and Fact Practice)
3:20-3:45
3:45-4:10 D.E.A.R./End of Day Meeting/Dismissal
*Positive Role Model stickers awarded at this time. (Regular day ends)

89



b. Sample Daily Schedule
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Pathway Academy

c. Annual Calendar

August 2014 - June 2015

January 2015
August 2014 August January
S| M| T |W|T F | S |4: Staff Return S| M| T|W| T F | S [1-2: Winter Break
1 | 2 |11: BTS Night -nE 5: Teacher Work Day/ PD Day
3 <4> 5 6 7 8 9 |[13: 1°' Day of School 4 @ 6 7 8 9 | 10 (6: Students Return
10 [ 11 | 12 @ 14 | 15 | 16 1112 [ 13 (14 | 15 | 16 | 17 [19: MLK Holiday
17 (18 |19 [ 20 | 21 | 22 | 23 18 20 |21 | 22 (23 | 24
24 | 25 (26 |27 | 28 | 29 | 30 25|26 | 27 |28 | 29 (30 | 31
31 DAYS DAYS
September 2014  September February 2015 February
S| M| T |W|T/|F | S |1LaborDayNo School S| M| T | W| T F | S [13: Professional Development
n 2 31| 4 5 6 |26: Professional Development 1] 2 3 |4 5 6 7 |16: President's Day

7 8 9 |10 |11 |12 | 13 8|19 |10 |11 | 12 @ 14
14 [ 15 [ 16 [17 [ 18 [ 19 | 20 m 17 [18 | 19 [20 | 21
21 (22 | 23 |24 | 25 @} 27 22| 23 | 24 | 25| 26 |27 | 28
28 | 29 | 30

DAYS DAYS

October 2014 October March 2015 March
S (M| T |W| T/|F | S |17:End of 1 Quarter S| M| T|W| T F | S |13:Endof 3 Quarter
1 2 |3 4 |22: P/T Conferences 1] 2 3 |4 5 6 7 ]16-20: Spring Break
10 23: Early Release 12:30 pm
5 6 7 8 9 11 8|19 |10 |11 | 12 A 14
/\ P/T Conferences 1
12 | 13 | 14 |15 | 16 | 17 | 18 |24: No School
VARN

19 | 20 | 21 | 22 25 |31: Professional Development 22|23 |24 (25| 26 |27 | 28
26 | 27 | 28 |29 | 30 29| 30 | 31

DAYS DAYS
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Pathway Academy

November 2014

S| M| T | W|T|F|S

2 |13 |4 |5 |6 |78

9 (10 |11 |12 {13 |14 |15

16 (17 | 18 |19 | 20 | 21 | 22

- -

23 | 24 | 25

30

December 2014

S| M| T |W|T|F|S

1 2 (3| 4 5|6

718 ]9 (101" 2 13

14 115 |16 (17 | 18 | 19 | 20

SCHOOL HOURS:
Breakfast = 8:10 - 8:30 a.m.
Remedial Time = 8:45 — 9:30 a.m.
Regular Day = 8:30 a.m. - 4:10 p.m.

Half Day = 8:30 a.m. - 12:30 p.m.

November

26-28: Thanksgiving Break

DAYS

December

19: End of 2™ Quarter

22-31: Winter Break

DAYS

SNOW DAY Make-up Days:
1% = May 21
2" = May 22
3" = May 26
4" = May 27
5" = May 28

6" = May 29

Make-up Snow Days (white numbers)

- No School

Half Day (black numbers)

April 2015

sIMm[T[W[ T F][s
113 4
5/6 |78 9 [10]1
1213 [ 14 [15| 16 [17 [ 18
1920 [ 21 [22] 23 [24| 25
26|27 [ 28 |29 | 30
May 2015
S/M|[T|W| T/ F|Ss
1] 2
34567 [8]09
10|11 [ 12 [13] 14 [15] 16
1718 [ 19 (@) | 21 [22 | 23
mze 27| 28 [29 | 30
31
June 2015
s/M[T|[W|T/[F]|s
11294 5 |67
89 [10[11] 12 [13] 14
15[16 [ 17 [18 ] 19 [20 | 21
22[23 (24 |25( (% |27 |28
29 | 30

End of Quarter

First or Last Day of School

April
1: P/T Conferences

2:Early Release 12:30

P/T Conference

3: No School/ Good Friday

DAYS

May
20: End of 4™ Quarter
20: Last Day of School

25: Memorial Day No School

DAYS

June

2: Summer School Work Day
3: Summer School Begins
3-26: Summer School

26: Last Day of Summer School

Early Dismissal 12:30

Professional Development

Pathway Academy e 2015 East 72" Street ® Kansas City, MO 64132 e Phone: (816) 621-7100 e Fax:
(816) 621-7101
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d. Anticipated Enrollment Table

2014-15 Budgeted Enrollment

Budgeted K 1 2 3 4 5 6 Totals
Enrollment 66 66 66 66 66 64 38 432
School Year | Grade Level A [l School Year | Grade Level [
Enrollment Enrollment
2009-10 K-8 541 2014-15 K-6 432
2010-11 K-6 470 2015-16 K-6 428
2011-12 K-6 470 2016-17 K-6 425
2012-13 K-6 460 2017-18 K-6 420
2013-14 K-6 450 2018-19 K-6 420
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e. School Code of Conduct
2014-2015

Pathway Academy Learning Success Compact

By and between (Student, Parent or Guardian)
On Behalf Of Pathway Academy

Pathway Academy is committed to providing the highest quality pre-collegiate education to its
students. Our goal is to empower each student to achieve at his or her fullest potential, to
become a lifelong learner and a responsible citizen. Simply put, our aim is success for all our
students.

In order to achieve these goals, Pathway works in close partnership with students, parents and
guardians. Each partner has an important role to play and must be totally committed to
students success and adhering to the school's core values of: wisdom, justice, courage,
compassion, hope, respect, responsibility and integrity.

This Learning Success Compact outlines the expectations and responsibilities of each member
of our learning community. Please review each statement and sing on the last page.
Student

As a student at Pathway Academy, | understand that | am an important member of our learning
community and pledge, by signing at the end of the last page that | will:

Believe that | am capable of learning great things

Do my best in my school work and turn assignments in on time
Attend school every day (no more than 4 absences a year)

Be on time for school and be ready to learn

Demonstrate a positive attitude toward school

Engage in safe and appropriate behavior both in and out of school
Adhere to the core values

Accept responsibility for my own actions

Show respect for myself, my school and other people

Parent/Guardian

By choosing to enroll my student in Pathway Academy, | am agreeing, by signing at the end of
the last page, to be an active member of the learning community and will:

¢ Believe that my child is capable of learning great things

¢ Ensure that my child attends school every day (no more than 4 absences a year)

e Ensure that my child is on time (arriving no later than 8:25 am for 8:30 am start, or by
8:10 am for breakfast)

e Ensure that my child is dressed according to the dress code in the Student Handbook
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e Provide a quiet place for my child to study at home
e Review school work regularly with my child for understanding and completeness
o Emphasize the importance of reading and will:
o K-3 Read to my child 20 minutes each day
o 4-6 require daily independent reading of at least 20 minutes
o Attend all Student Learning Contract meetings and will communicate routinely and
constructively with my child’s teacher regarding his/her academic and behavioral
progress
e Support the school in developing positive behaviors in my child through the Positive
Behavior Support program
Model appropriate behavior for my child and encourage a positive attitude toward school
Support Pathway Academy’s core values
Show respect and support for my child and school staff
Ensure that a working phone number and emergency contact person are always on file
at school

Pathway Academy

Pathway Academy is committed to the success of each and every Pathway Academy student
and, by signing at the end of the last page, will:

Believe that each child is capable of learning great things

Provide a safe, pleasant and caring learning environment

Assist each child in achieving academic progress

Respect the uniqueness of each child and his/her family

Adhere to the core values in all aspects of school operations

Provide quality, standards based curriculum, instruction and assessment measures
Communicate regularly with families regarding academic and behavioral progress
Help students learn to resolve conflicts in an appropriate and positive manner
Maintain high expectations for all members of the learning community

By signing this Learning Success Compact below, all parties agree to uphold the responsibilities
and expectations as outlined above.

Student

Parent or Guardian
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Executive Director
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f. Grievance Procedure

Although no member of the school community shall be denied the right to petition the
Board for redress of a grievance, the complaints will be referred through the proper
administrative channels for resolution before investigation or action by the Board.
Exceptions are complaints that concern Board actions or operations only.

The Board advises the school community that the proper channeling of complaints
involving instruction, discipline, or learning materials is as follows:

Teacher
Principal
Board

Any complaint about school personnel will be investigated by the Administration before
consideration and action by the Board.

If the issue cannot be resolved at the local level, the complainant may file a complaint
with the Missouri Department of Elementary and Secondary Education. If there is no
evidence that the parties have attempted in good faith to resolve the complaint at the
local level, the Department may require the parties to do so and may provide technical
assistance to facilitate such resolution.

Any persons directly affected by the actions of the Department may file a similarly
written complaint if they believe state or federal laws or regulations have been violated,
misapplied, or misinterpreted by the Department personnel.

97



g. Articles of Incorporation

71108351020

THE ARTICLES OF INCORPORATION
OF
PATHWAY ACADEMY, INC.

A MISSOURI NONPROFIT CORPORATION

HONORABLE ROBIN
CARNAHAN SECRETARY OF
STATE

STATE OF MISSOURI

PO BOX 778/ 600 WEST.MAIN
STREET, ROOM 322 JEFFERSON
CITY, MISSOURI 65102

The undersigned corporation, for the purpose of amending its articles of
incorporation under the Missouri Nonprofit Corporation Act, hereby executes the
following articles of amendment:

(1) The name of the corporation is the Pathway
Academy, Inc. (Charter No. 900949002).

2) The corporation has no members so approval by
members of the corporation was not required. The amendments were approved by a
sufficient vote of the board of directors. No other approvals of the amendments were
required by any other person or persons.

3) The amendments to the corporation's articles of
incorporation 'were adopted on January 20, 2015, and changed Articles 7. and 8. to
provide as follows:

In the event the Corporation is dissolved in accordance with applicable federal and state
laws, all unencumbered assets will be distributed pursuant to State Statute 160.405.1.
4) This corporation is organized and shall be operated exclusively for charitable

and educational purposes within the meaning of Section 501(c)(3) of the
Internal Revenue Code of 1986, as now in effect or as may hereafter be
amended or the corresponding provision of any future United States Internal
Revenue Law ("the Code").

No part of the net earnings of the corporation shall inure to the benefit
of, or be distributable to, its trustees, directors, officers or other
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private persons, except that the corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and
to make payments and distributions in furtherance of the purposes set
forth in this Article. The corporation shall not participate in, or
intervene in (including the publishing or distribution of statements),
any political campaign on behalf of, or in opposition to, any candidate
for public office. Except to the extent permitted by section 501(h) of
the Code, no substantial part of the activities of the corporation shall
be the carrying on of propaganda, or otherwise attempting to
influence legislation.

The corporation shall have all the powers permitted a corporation that
is  both a nonprofit corporation under the Missouri Nonprofit
Corporation Act (the "Act") and an exempt corporation described in
section 501(c)(3) of the Code which is other than a private foundation
as described in section 509(a) of the Code. Any other provision of
these Articles to the contrary notwithstanding, the corporation shall not
carry on any other activities not permitted to be carried on (a) by a
corporation exempt from the Federal income tax under section
501(c)(3) of the Code, (b) by a corporation contributions to which are
deductible under section 170(c)(2) of the Code, and (c) by a
corporation organized under the Missouri Nonprofit Corporation Act
(the "Act") as now existing or hereafter amended. It is intended that the
corporation shall have, and continue to have, the status of an
organization which is exempt from the Federal income tax under
section 501(c)(3) of the Code and which is other than a private
foundation as described in section 509(a) of the Code, and all terms
and provisions of these Articles of Incorporation and the Bylaws of the
corporation, and all activities of the corporation, shall be construed,
applied and carried with such intent.

In Affirmation thereof the facts stated above are true and correct:

(The undersigned understands that false statements made in this filing
are subject to the penalties provided under Section 575.040, RSMo)

PATHWAY ACADEMY, INC.

By: CorbyJones
Its: Board President
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Dated the 20st day of January, 2015.
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h. Corporate By-Laws

BYLAWS

OF

PATHWAY ACADEMY, INC.
ARTICLE I

NAME, LOCATION AND PURPOSE

Section 1.1.  Name. The name of the corporation is Pathway Academy, Inc. formerly
known as Pathway Academy Governing Board, Inc. (the “Corporation”).

Section 1.2.  Location. The principal office of the Corporation shall be at any location in
the State of Missouri as the Board of Directors of the Corporation shall from time to time determine
to best serve the purposes of the Corporation.

Section 1.3.  Purpose. The Corporation is organized exclusively for educational purposes
within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended. The
Corporation will have any other purposes or powers as stated in its Articles of Incorporation or as
are or may be granted by the Missouri Revised Statutes Nonprofit Corporation Act, or any successor
legislation.

ARTICLE II
GOVERNING BOARD

Section 2.1.  Charter Committee. The property and affairs of the Corporation shall be
managed, conducted and directed initially by the Charter Committee. There shall be three (3)
members of the Charter Committee, who shall be selected by the Incorporator. The Charter
Committee shall, during its term of existence, have all powers otherwise delegated to the Governing
Board. The Charter Committee will be dissolved upon the election of the first Governing Board of
the Corporation.

Section 2.2 Governing Board. Subsequent to the dissolution of the Charter Committee,
the property and affairs of the Corporation shall be managed, conducted and directed by the
Governing Board. In addition to the powers and duties conferred on the Governing Board under the
laws of the State of Missouri, the Governing Board shall have the power to borrow money or
purchase, sell, lease or otherwise dispose of any real estate or other property of the Corporation.
The Governing Board shall also have the authority to

(a) employ and contract with teachers and nonteaching employees;

(b) ensure that all certified personnel and noncertified teachers undergo the
background checks and other investigations before they are employed in the
school;

(c) contract for other services, including but not limited to transportation, financial
accounting, and legal;

(d) develop pay scales, performance criteria, and discharging policies for its employees,
including the school’s administrator;
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(e) decide all other matters related to the operation of the school, including budgeting,
curriculum, and operating procedures; and
(f) ensure that the school will adhere to the same health, safety, civil rights, and
disability rights requirements as are applied to all public schools operating in the
same school district.
The Governing Board also shall have the authority to interpret the provisions of the Bylaws and its
interpretation shall be binding upon the Corporation.

Section 2.3.  Election. Directors shall be elected annually by the Members.

Section 2.4.  Qualification. Each Director shall be of legal age, may not be a teacher
employed by the Corporation, and may not have been convicted of any felonies. Each prospective
Director must, at the request of the Governing Board, undergo a background check. The
administrator of the Corporation’s school shall serve as an ex-officio member of the Governing
Board with no voting privileges. No Director shall have any substantial interest in any entity
employed by or contracting with the Governing Board. No Director shall be an employee of a
company that provides substantial services to Pathway Academy.

Section 2.5.  Training. Directors shall receive periodic training from qualified individuals
and organizations.

Section 2.6. Financial Disclosure. Each Director shall submit the annual financial
interest statement required of a “decision-making public servant,” as that term is defined in
Missouri Revised Statutes Section 105.450.

Section 2.7.  Composition. The Governing Board shall be comprised of not less than three
(3) nor more than five (5) Directors, as the Governing Board shall from time to time determine by
resolution. The Governing Board may, by resolution, increase or decrease the size of the Governing
Board, but the Governing Board may not consist of less than three (3) Directors at any time.

Section 2.8.  Term of Office. Each Director shall serve for a term of one year beginning
October 1 and ending September 30, or until his successor is duly elected to fill a vacancy in the
Governing Board as provided in Section 2.5.

Section 2.9.  Vacancies. Vacancies in the Governing Board, including vacancies resulting
from an increase in the number of Directors, shall be filled by a majority of the remaining members
of the Governing Board (even if less than a quorum). Each Director elected to fill a vacancy created
by the resignation or inability to serve of a Director shall serve for the balance of the unexpired
term of such Director or until his successor is duly elected and qualified.

Section 2.10. Regular Meetings. The annual meeting of the Governing Board shall be held
in each calendar year on such date and at such time and place as the Governing Board shall by
resolution determine. Other regular meetings of the Governing Board shall be held on such
regularly scheduled dates and at such times and places as the Governing Board shall by resolution
determine. The Governing Board shall meet monthly at least ten (10) times each year. Regular
meetings shall be open to the public, except in cases where executive sessions are authorized by the
Freedom of Information Act.
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Section 2.11. Special Meetings. The Secretary may call special meetings of the Governing
Board upon the written request by mail or electronic mail of either the Chairman of the Governing
Board or three (3) members of the Governing Board, upon twenty-four (24) hours notice posted
and delivered to all Directors and local news media. Such request shall state the general nature of
the business to be transacted at such meeting. Special meetings shall be open to the public, except
in cases where executive sessions are authorized by the Freedom of Information Act. Emergency
meetings may be called at the discretion of the Chairman and may be held without notice.

Section 2.12. Notice. The Secretary or his designee shall give to each member of the
Governing Board not less than five (5) days’ prior written notice of each regular meeting of the
Governing Board. Notices of meetings of the Governing Board will be posted in the school or on-
line and provided to the public in accordance with the Freedom of Information Act. Each notice
shall state the time and the place of the meeting, and in the case of special meetings, the general
nature of the business to be transacted thereat. Public notice shall not, however, be required in the
case of “emergency meetings” or a conference as defined in the Freedom of Information Act.

Section 2.13. Quorum. At any meeting of the Governing Board, the presence of one-half of
the members of the Governing Board shall be necessary to constitute a quorum for the transaction
of business. No proxies shall be allowed. The acts of a majority of directors present at a meeting at
which a quorum is present shall be the acts of the Governing Board.

Section 2.14. Resignations. Any director may resign at any time. Such resignation shall be
in writing unless waived by vote of the remaining Governing Board, but the acceptance thereof shall
not be necessary to make it effective.

Section 2.15. Removal. Any director may be removed from office with or without cause.
A new director shall be elected to fill the unexpired term of any removed director as provided in
Section 2.5.

Section 2.16. Compensation. Unless the Governing Board otherwise determines, directors
shall not be entitled to any compensation for their services as directors. Any director may serve the
Corporation in other capacities and be entitled to such compensation as is determined by the
Governing Board.

Section 2.17. Meetings by Telephone Conference. Directors may participate in meetings
of the Governing Board by telephone conference, web conference or similar communications
equipment by means of which all persons participating in the meeting can hear each other.
Directors so participating shall be deemed present at any such meeting.

ARTICLE III
OFFICERS

Section 3.1. Number. The Corporation shall have a President, a Secretary, and a
Treasurer. In addition, the Corporation may have a Chairman of the Board of Directors, one or
more Vice Presidents, one or more Assistant Secretaries and one or more Assistant Treasurers, as
the Governing Board shall from time to time determine.
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Section 3.2.  Election and Term of Office. Prior to the first election of the Governing
Board and officers, each officer shall be selected by the Charter Committee. Thereafter, each officer
shall be elected by the Members at the annual meeting of the Members and shall serve for a term of
one year and until his successor is duly elected and qualified. All other officers shall be elected by
the Governing Board at the time, in the manner, and for such term as the Governing Board from
time to time determines. Each officer shall serve until his successor is duly elected and qualified, or
until he resigns or is removed from office.

Section 3.3.  Compensation. The Governing Board, officers shall not be compensated.

Section 3.4.  Chairman of the Board. The Chairman of the Governing Board, if a Chairman
is elected, shall preside at all meetings of the Governing Board. He shall have such other powers as
shall be designated by the Governing Board.

Section 3.5.  President. The President shall be the chief executive officer of the
Corporation and, subject to the direction and control of the Governing Board, shall in general
supervise and control all of the business and affairs of the Corporation. As authorized by the
Governing Board, the President shall execute all instruments requiring such execution, except to the
extent that signing and execution thereof is expressly delegated by the Governing Board to some
other officer or agent of the Corporation. Upon request of the Governing Board, the President shall
report to it all matters which the interests of the Corporation may require to be brought to the
attention of the Governing Board. The President shall preside at meetings of the Governing Board if
the Chairman of the Board is absent.

Section 3.6.  Secretary. The Secretary shall keep the minutes of the Corporation and shall
give such notices of meetings as required by these Bylaws. The Secretary shall have such other
duties and have such other powers as shall be designated by the Governing Board.

Section 3.7.  Treasurer. The Treasurer shall have care and custody of the books and
records of account of the Corporation and, subject to the direction of the Governing Board, shall
have charge of and be responsible for all funds and securities of the Corporation. He shall render
financial statements to the Governing Board from time to time upon request. The funds of the
Corporation shall be deposited to its credit in such a manner and in such depositories as the
Governing Board may from time to time designate and shall be subject to withdrawal by check,
draft or other order by such officer or officers of the Corporation as may from time to time be
designated by the Governing Board. The Treasurer shall have such other powers and duties as may
be designated by the Governing Board.

Section 3.8.  Other Officers. Other officers of the Corporation shall have such powers and
duties as may be designated from time to time by the Governing Board.

Section 3.9.  Removal of Officers. Any officer, committee, employee or other agent of the
Corporation may be removed, with or without cause, by the Governing Board. The Governing
Board shall immediately elect a new officer to fill the unexpired term of the removed officer.

ARTICLE IV
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COMMITTEES

Section 4.1.  Establishment. The Governing Board may, by resolution adopted by a
majority of the Directors in office, establish such committees (to consist of two (2) or more
directors) as the Governing Board shall deem necessary or advisable. All such committees shall
have and may exercise such powers and authority of the Governing Board as the Governing Board
shall, by resolution, determine. All committee work is requird to abide by state statues related to
the Sunshine Law.

Section 4.2.  Chairman. The Chairman of the Governing Board shall act as Chairman of
the Executive Committee if one is established. Chairmen of any other committees established by
the Governing Board shall be designated by vote of the Governing Board.

Section 4.3. Limitation on Authority. No committee shall have any power or
authority as to the following:

(a) The filling of vacancies on the Governing Board.

(b) The adoption, amendment or repeal of the Bylaws.

(© The amendment or repeal of any resolution of the Governing Board.

(d) Action on other matters committed by resolution of the Governing Board or

by Missouri law to the full Governing Board or to another committee of the Board, or to the
Members.

ARTICLEV
INDEMNIFICATION OF DIRECTORS AND OFFICERS

Section 5.1.  Indemnification of Directors and Officers. The Corporation shall, to the
fullest extent permitted by applicable law, indemnify its directors and officers who were or are a
party or are threatened to be made a party to any threatened, pending or completed action, suit or
proceeding, whether civil, criminal, administrative or investigative and whether formal or informal,
by reason of the fact that such director or officer is or was a director or officer of the Corporation or
is or was serving at the Corporation’s request as a director, officer, partner, trustee, employee, or
agent of another foreign or domestic business or nonprofit corporation, partnership, joint venture,
trust, employee benefit plan, or other enterprise, against any obligation to pay a judgment,
settlement, settlement, penalty, fine, or reasonable expenses incurred with respect to a proceeding
if the individual conducted himself in good faith and reasonably believed, in the case of conduct in
his official capacity with the corporation, that his conduct was in its best interests, and in all other
cases, that his conduct was at least not opposed to its best interests, or in the case of a criminal
proceeding, had no reasonable cause to believe his conduct was unlawful. The Corporation shall
not indemnify any director or officer in connection with a proceeding by or in the right of the
Corporation in which the director or officer was adjudged liable to the Corporation, or in
connection with any proceeding charging improper personal benefit to the director or officer,
whether or not involving action in his official capacity, in which the director was adjudged liable on
the basis that personal benefit was improperly received by the director.
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Section 5.2.  Expenses. Expenses incurred by a person covered by Section 6.1 hereof in
defending a threatened, pending or completed civil or criminal action, suit or proceeding shall be
paid by the Corporation in advance of the final disposition of such action, suit or proceeding upon
receipt of an undertaking by such person of his good faith belief that he has met the applicable
standards of conduct and to repay such amount if it shall ultimately be determined that such person
did not meet the applicable standard of conduct, and a determination is made that the facts then
known to those making the determination would not preclude indemnification under this chapter.

Section 5.3.  Optional Indemnification. The Corporation may, to the fullest extent
permitted by applicable law, indemnify and advance or reimburse expenses for persons in all
situations other than that covered by this Article VI.

ARTICLE VI
FINANCIAL REPORTS

The Directors of the Corporation shall cause to be prepared an annual school budget report
(ASBR). The financial report will be available to Members upon written demand to the Secretary of
the Corporation.

ARTICLE VII
FISCAL YEAR

The fiscal year of the Corporation shall be as determined by state statute, July 1 through
June 30.

ARTICLE VIII
DISTRIBUTION OF ASSETS

In the event the Corporation is dissolved in accordance with applicable federal and state
laws, all unencumbered assets will be distributed pursuant to State Statute 160.405.1.

ARTICLE IX
FREEDOM OF INFORMATION ACT

The Corporation will be governed by and will comply in all material respect with the
Freedom of Information Act (5 U.S.C. §552). The Governing Board will adopt any policies and
procedures it deems necessary to ensure the Corporation’s ongoing compliance with the Freedom
of Information Act.

ARTICLE X
ADOPTION, AMENDMENT AND REPEAL

Section 10.1. Adoption and Effective Date. These Bylaws, which are supplemental to the
Missouri Revised Statutes Nonprofit Corporation Act, as the same may be in effect from time to
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Pathway Academy

time, were adopted as the Bylaws of the Corporation as of the 20th day of January, 2015, by the
Charter Committee, and shall be effective as of said date.

(bd—

Board President

Notary Signature

Section 10.2. Amendment or Repeal. These Bylaws may be amended or repealed, in
whole or in part, and new Bylaws may be adopted, by the vote of a majority of the Directors then in
office at any meeting of the Governing Board after notice to all Directors of that purpose.

Section 10.3. Recording. The text of each amendment to or repeal of these Bylaws shall be
attached hereto with a notation of the date of such amendment or repeal.

Section Amended Date Amended Adopted By
January 20, 2015 Board of Directors
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i. Board Meeting Minutes

Pathway Academy Charter School

Board Meeting Minutes: January 25, 2014

9:00 A.M. at 2015 East 72™ Street, Kansas City, MO 64132

A. OPENING PROCEDURES

A.1 (Board Members Present): Steve Mauer, Sharon Byrd, Corby Jones, Robbie Warren, and Patty
Schumacher
Also Present: Jennifer Fleming (Executive Director), Dante’ Bolden (Director of Finance and
Operations), Marijohn Robinson (Office Manager), and Melissa Blevins (Director of
Achievement)
A.2 Agenda Review and Adoption--- Corby Jones made a motion to accept the agenda and the
adoption. It was seconded by Sharon Byrd. It was voted 5 yes and 0 no
A.3 Minutes —--Sharon Byrd made the motion to accept the November 19" December 17%, and
the December 27" minutes. Patti Schumacher seconded the motion. It was voted 5 yes and 0 no.
B. DISCUSSION ITEMS
B.1 Executive Director’s Reports
There will be 14 UMKC Sophomores from the IUE program on site in the afternoon on
Thursday, January 30, 2014. We have current employees from this program and they start
their teaching careers better prepared than other universities. They will be paired for
observation and field experience. This will be for the 2™ semester. We currently have 2

student teachers in two of our 3™ grade classes. The UMKC Student program is moving from
the traditional way of the program. Patti asked about the student teachers maybe doing an
internship at Pathway Academy. Jennifer said she will ask about the possibility of an
internship. We are also hiring a couple of para-professionals to assist in the 3" through 6"
grade classes. These will be part-time position and they will be paid out of Title 1. We
eventually want to have paras for all grades, however the applicant pool is very low. Jennifer
and Dante will be attending recruitment fairs in MO, KS, and IL over the next couple of
months. UMKC has invited all UMKC charter school’s 3" grade to the production of the
Underground Railroad at the Kauffman Center on February 7, 2014. Patty suggested that we
look into Santa Jose school district and the wonderful things they are doing in their district.
Jennifer then presented the Dashboard for December. Professional development days dealt
with MAP for the 3" through 6" grade. We had 90.5% student attendance, 444 enrollment,
96% teacher attendance, and 52 office referrals. Of the 52 office referrals 41 were ISS (in
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school suspension) and 20 OSS (out of school suspensions). Regarding the data; 79 % of our
Kindergarteners are at or above proficient. Melissa added that a couple more Kindergarteners
have taken the test and that has increased to 80%. This was based on STAR assessment which
is aligned with the Common Core. A total of 36 1 and 2™ graders have taken the STAR
Assessment and 25% are trending proficient in reading on ACUITY and that will probably will
be the same for the MAP. We are working hard to get our students ready for the MAP test.
ACUITY C will be administered this week. Patty asked is there anything else we are doing to
increase the reading scores. Jennifer said we are using the following: We are focusing on
reading during RTl. We are also participating in the Read Naturally Program with phonetics,
fluency, and comprehension. Patti also suggested that Pathway Academy look into hiring a
Reading Specialist, she suggested we contact the reading department at UMKC.

B.2 Board Registration Document --- Reminder
All board member must file with the Family Care Registry of the Missouri Department of
Health and Senior Services. This will only need to be done one time. Pathway Academy is
willing to pay the registration fee of $11.00.

B.3 Charter Renewal Timeline
The process will start this spring. UMKC will start an internal audit before it is time to submit.
We will need a board member to be on the committee for the internal audit and charter
renewal. The renewal packet is due in December 2014 to the state. Dr. Chase created the
protocol for this process and it was first used this year with Frontier School. Patty agreed to
be the board member.

B.4 Edison Learning Update

The arbitration is still scheduled for February. May be bumped to March or April, this will
depend on the arbitrator’s schedule. Jennifer and Steve Mauer will be the ones to be
disposed. They are looking for $3.5 million. What Pathway Academy paid to advance funds
should offset anything we owe. Our attorney J.D. Moore has left Bryan Cave and has moved
to Zerger & Mauer LLP, which Edison is claiming is a conflict of interest. See the letter from
Bryan Cave and the statue regarding conflict of interest. The board discussed the various
options. It was determined that Steve Mauer would resign from the board effective after
today’s meeting. The board also determined that Corby Jones be elected as Chairman of the
Board.
B.5 Financial Statement Review
There is $1.8 million in the bank. $365,000 in Revenue and $399,000 in expenses.
C. ACTION ITEMS

C.1 Consent Agenda---- There was a motion made by Sharon Byrd to accept the consent
agenda and it was seconded by Corby Jones. It was voted on by all board member 5 yes to 0
no.
C.2 Steve Mauer’s Resignation as Pathway Academy’s Board President--- Corby Jones made a
motion to accept Steve Mauer’s resignation as of 2:00pm January 25, 2014. It was seconded
by Patti Schumacher. It was voted on by all board members 4 yes and 0 no.
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C.3 Corby Jones as Chairman of the Board--- Patty Schumacher made a motion to make Corby
Jones the Chairman of the Pathway Academy Board. It was seconded by Robby Warren. It
was voted on by all board members, 4 yes and 0 no.
Corby Jones accepted the position as Chairman of the board at Pathway Academy
D. CLOSED SESSION
There is not a need to move into closed executive session.
E. ADJOURNMENT
E.1 Adjourn Meeting
Meeting adjourned at 10:05 AM
Minutes submitted by: Marijohn Robinson.

Pathway Academy Charter School

Board Meeting Minutes: February 18, 2014

5:09 A.M. at 2015 East 72" Street, Kansas City, MO 64132

A. OPENING PROCEDURES

A.1 (Board Members Present): Corby Jones, Robbie Warren, and Patty Schumacher
Also Present: Jennifer Fleming (Executive Director), Dante’ Bolden (Director of Finance and
Operations), and Marijohn Robinson (Office Manager)

A.2 Agenda Review and Adoption--- Patty Schumacher made a motion to accept the agenda and

the adoption. It was seconded by Robbie Warren. It was voted 3 yes and 0 no

A.3 Minutes —--Robbie Warren made the motion to accept the January 25, 2014 minutes. Patti

Schumacher seconded the motion. It was voted 3 yes and 0 no.

B. DISCUSSION ITEMS

B.1 Executive Director’s Reports
We will had our 4™ Annual St. Valentine’s Day Dance on February 13, 2014, it was for our
students and their extended families. We had over 350 in attendance. We served cookies and
punch and offered giveaways. There was a photographer on-site to take pictures for $5.00.
See Attached: Strategic Plan for charter renewal. Dr. Melody Smith, retired superintendent
from St. Joseph, will assist Pathway Academy with the process. The final document will be
submitted to the board in June. There is a diverse group of staff that will work on the plan.
This group will next Wednesday February 26™ and every two weeks or twice a month. We
also had an audit in 3 different categories: ELL, SPED Finance, and Title I. Each audit went
well. The dashboard for January is attached. There will be no STAR assessments in February.
Acuity C is still trending upward. 3™ and 6™ grades are showing the most growth. We will
have a data meeting tomorrow, February 19, 2014. We will continue to work on those
students who are on the bubble.

B.2 Roof Repairs

111



Refocus room roof is in desperate need of repair. The water leak is coming through the ceiling.
There is a bid for $2,700.00. The repair should begin sometimes at the end of the week.
Refocus Room will move temporarily to the stage in the auditorium. No need to obtain bids
since it is under the $5,000.00 threshold.
B.3 Edison Learning Update
The deposition for Jennifer and Steve has been postponed until March 6" and 7%
B.4 Financial Statement Review
There is $1.8 million in the bank. $440,000 in Revenue and $383,000 in expenses. We owe
$544,000 on the mortgage. We are trending right on budget. All after school snacks come
through Title 1 funds.
C. ACTION ITEMS
C.1 Consent Agenda---- There was a motion made by Patty Schumacher to accept the consent
agenda and it was seconded by Robbie Warren. It was voted by all board members 3 yesto 0
no.
C.2 Revised Calendar-Snow Days. --- We are required to make up the first six (6) snow days.
As of February 18, 2014 we have 5 snow days. We discussed with the staff and instead of
taking any days from our spring break we agreed to use the following days as make up days:
April 18", April 21%, May 29", May 30", and June 2™. See attached revised school calendar.
Patty Schumacher made a motion to accept the revised school calendar and it was seconded
by Robbie Warren. It was voted by all board members 3 yes to 0 no.
D. CLOSED SESSION
There is not a need to move into closed executive session.
E. ADJOURNMENT
E.1 Adjourn Meeting--- Patty Schumacher made a motion to adjourn the meeting and it was
seconded by Robbie Warren. It was voted by all board members, 3 yes and 0 no
Meeting adjourned at 5:35 PM
Minutes submitted by: Marijohn Robinson.

Pathway Academy Charter School

Board Meeting Minutes: March 31, 2014
5:09 A.M. at 2015 East 72" Street, Kansas City, MO 64132

A. OPENING PROCEDURES
A.1 (Board Members Present): Corby Jones, Robbie Warren, and Patty Schumacher
Also Present: Jennifer Fleming (Executive Director), Dante’ Bolden (Director of Finance and
Operations), Melissa Blevins (Director of Achievement), Dr. Phyllis Chase (UMKC Charter
Sponsor), and Marijohn Robinson (Office Manager)
A.2 Agenda Review and Adoption--- Patty Schumacher made a motion to accept the agenda and
the adoption. It was seconded by Robbie Warren. It was voted 3 yes and 0 no
A.3 Minutes —--Robbie Warren made the motion to accept the February 18, 2014 minutes. Patti
Schumacher seconded the motion. It was voted 3 yes and 0 no.
B. DISCUSSION ITEMS
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B.1 Executive Director’s Reports
Operation Build Up is a mentoring program for our 3%to 6™ grade male students. We have 33
students enrolled in the program. It is led by Keanan Weir, Dean of Students and Larry
Washington, Refocus Room Teacher. We are pleased with the launch of the program and the
positive impact on our young men participating. Our first Kindergarten Roundup was held on
Thursday, March 27" and we had 8 enroll. Six students showed up for the actual event and 2
called for applications. We will have another in April and May. Ms. Shaw is retiring after 37
years. We will have classroom teaching vacancies, need an additional SPED teacher, and a
Reading Specialist. We are working on the charter renewal, Dr. Phyllis Chase has set up a very
organized and detailed process. There are 4 UMKC charter schools up for renewal. We will
have MAP Night on Wednesday, April 2, 2014. Melissa Blevins is the MAP Coordinator.
During MAP Night we will talk test preparation and what parents can do to help. We also talk
about the importance of MAP at the beginning of the year. Parent and Teachers Conferences
are scheduled for April 16" and 17"". The next board meeting is April 15". The dashboard is
93% student attendance, 436 enrollment, 94% is teacher attendance, and 50 office referrals.
18 ISS and 8 OSS. STAR — DATA is showing growth. Kindergarten is 80% proficient. Over 60
have moved from early lit to STAR. We are also trending better than last year. We have
working with Bruce Hensel regarding our data analysis. We have a lot of students on the
bubble. Both the students and teachers are aware of who the bubble kids are and they are
working on those students to push them toward proficiency. However, they could go either
way. Robbie asked about what type of classroom assessment do Pathway use.

B.2  Strategic Plan Update
We have had 2 meetings with the internal team. We will refine the mission and vision
statements. Our goals are the 5 DESE areas. The committee is composed of certified, non-
certified, office, ELL, and SPED staff. We will also need to have sub-committees. We are
making good progress.

B.3 Edison Learning Update
The deposition for Jennifer and Steve were disposed on March 6 and 7. The next step will be
for our attorney to fly to Chicago and depose Edison personnel. Many of the relevant
personnel from Edison no longer work there.

B.4 Financial Statement Review
There is $1.8 million in the bank. $427,055 in Revenue and $409.881 in expenses. We owe
$534,414 on the mortgage. We are trending right on budget. In the April board meeting we
will discuss next year budget and repair projections.

B.5 Sick Day Pay Policy

See attached policy. This policy is for certified employees. We will look at including the rest of

the staff at another time. We will plan to vote on this policy at the April meeting.

B.6 Title | Audit Letter

See attached compliance review letter. Dante’ Bolden is our Title 1 person.
C. ACTION ITEMS

C.1 Consent Agenda---- There was a motion made by Patty Schumacher to accept the consent
agenda and it was seconded by Robbie Warren. It was voted by all board members 3 yes to 0
no.
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C.2 Renewal Letter to UMKC. --- See attached letter. There was a motion made by Patty
Schumacher to accept the renewal letter and it was seconded by Robbie Warren. It was voted
by all board members 3 yes to 0 no. Corby Jones signed the letter as the Board President and
he handed the letter to Dr. Phyllis Chase.

C.3 Salary Schedule 2014-2015---- We would like the pay scale to remain the same as it was for
the 2013-2014 school year. Each teacher would move up one step based on years of
experience and education. We are comparable to other charter schools and higher then KSPS.
Robbie Warren made the motion to keep the teacher’s pay scale the same as the 2013-2014
school year. Patty Schumacher 2™ the motion. It was voted on by all board member 3 yes to
0 no.

C.4 Assessment Plan---- DESE requires that all school have a plan for assessments and it must
be board approved. It should include why, how, and when we test or have assessments. We
will have proctor training on Wednesday, April 8, 2014. It was asked how many Hispanic
students we have and Jennifer said approximately 27. Patty Schumacher made the motion to
accept the assessment plan for Pathway Academy. Corby Jones 2" the motion. It was voted
on by all board member 3 yes to 0 no.

D. CLOSED SESSION
D.1 There is a need to go into Closed Session. Patty Schumacher made the motion to go into the
closed session. Corby Jones 2™ the motion. It was voted on by all board members 3 yes to 0
no.
E. ADJOURNMENT
Meeting adjourned in to the closed session at 5:51 PM
Minutes submitted by: Marijohn Robinson.
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j. Documentation of Nonprofit Status
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k. Documentation of Background Checks & Family Care
Safety Registry Checks for All Board Members
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1. Board Member Resumes
PATRICIA A. SCHUMACHER Ed. D.

18000 E. 29th Terrace Court South Independence, Missouri 64057
816-719-6004
pschumacher213@gmail.com

INTRODUCTION

Patty has 41 years of public school experience ranging from classroom instructor, counselor,
elementary principal, director of elementary education, associate superintendent, adjunct
professor, vice president of educational services, executive director, and school board member.
Patty was recognized as the Kansas City suburban principal of the year for her progressive
approach in serving the children and their families. While serving as elementary principal,
William Southern Elementary was the recipient of the National Blue Ribbon Award.

Dr. Schumacher has been the recipient of a number of awards and recognition, to name a few:
Yale University Outstanding Public Service to Children and Families, Missouri State Senate
Resolution recognizing her many accomplishments in serving children and families through
public school education, Missouri Partnership for Educational Renewal Recognition for
leadership in the development of programs to simultaneously renew public schools and the
education of educators, University of Missouri College of Education Recognition for commitment
to all children's learning, Independence Chamber of Commerce Board Member of the Year,
Missouri's Professional Learning Communities Central Office Administrator of the Year, the
University of Missouri High Flyer Award recognizing the excellence in instruction of doctorate
level leadership courses, Independence PTA Citizen of the Year, National PTA Honorary Life
Member, and Who's Who among Outstanding Americans.

She currently or has recently served on the following boards: The Independence Chamber of
Commerce, Child Abuse and Prevention Association, University of Missouri Joanne H. Hook
Center in Educational Renewal, Missouri Partnership for Educational Renewal, University of
Missouri College of Education Alumni Board, YouthFriends and Pathway Academy Charter
School Board. Patty has served on numerous national boards and committees.

She has presented at national and state conferences such as the National School Board
Association, Missouri School Board Association, Missouri Association of School Administrators,
Association for Supervision and Curriculum Development, Milken Foundation, National Network
for Educational Renewal, National Staff Development Conference, American Association of
School Administrators, and Yale School of the 21st Century Conference on topics dealing with
child and family welfare, school leadership, school partnerships, school renewal and literacy.

Patty and her husband Ken reside in Independence, Missouri.

RESUME
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EMPLOYMENT

o Derrick Thomas Academy Charter School closure-2012
e Renaissance Academy Charter School closure - 011-12
e Edison Learning (KC Charter Schools) - 2007 -2010
¢ Vice President of Educational Learning Yale University -2005 - 2007
e Senior Associate, Coordinator of 21" Century Leadership Development, the Edward Zigler
Center in Child Development and Social Policy
¢ Independence School District - 1988 to 2005
o Elementary Principal (pre-kindergarten through 6)
o Director of Elementary Education
o Associate Superintendent
e Higginsville School District -1986 to 1988
o Elementary Principal (kindergarten through 5th grade)
e Marshall School District - 1979 to 1986
o Elementary Counselor -(kindergarten through 4th grade)
o School psychometrist
e Malta Bend School District - 1975 to 1979
o Classroom instructor
o Pettis County R-1 School District - 1974 to 1975
o Classroom Instructor/Principal
e Warsaw School District -1973 to 1974
o Classroom Instructor

AWARDS and RECOGNITIONS

e Yale University Outstanding Public Service to Children and Families Award

¢ Independence Chamber of Commerce Board Member of the Year

o Missouri Accelerated Schools and Professional Learning School's Central Office
Administrator of the Year

¢ University Council for Educational Administration Excellence in Educational Leadership
Recognition for extraordinary commitment to improved preparation of school
administrator's award

e University of Missouri College of Education Recognition for commitment to all children's
learning and creative engagement in simultaneous renewal of the Independence School
District and the MU College of Education

e Missouri Partnership for Educational Renewal Recognition for leadership in the
development of programs to simultaneously renew public schools and the education of
educators

e Missouri Senate Resolution recognizing the accomplishments of 32 years in serving
children and families through public school education

¢ University of Missouri High Flyer Award recognizing the excellence in instruction of
doctorate level courses

e PTA Citizen of the Year,
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Distinguished Principal Award recognizing outstanding leadership and performance
Missouri Principal of the Year candidate

Who's Who among Outstanding Americans

National PTA Honorary Life Membership award for devoted and distinguished services
to children and youth

National Blue Ribbon School Principal recipient of the highest honor an individual school
can receive in the nation

COMMUNITY SERVICE, BOARD SERVICE, CIVIC ORGANIZATIONS

Current

Pathway Academy Board Member -present
Independence Chamber of Commerce Executive Board Member
o Chair of the Board of Directors
University of Missouri Joanne H. Hook Center in Educational Renewal board director
Child Abuse and Prevention Association board director
Missouri Partnership for Educational Renewal executive board member
University of Missouri College of Education Alumni board member
o Chair-elect 2010-2012
o Chair 2012-2014
Youthfriend board member
Member of the National Literacy Panel at Yale University
Member of Independence, MO Junior Service League

Previous

School Board Member President of Phi Delta Kappa

President elect of KC Principal's Association

Chair of the Missouri Partnership for Educational Renewal Governing Board
Paul Mesner Puppet's board member

Friends of William Southern 501(c) 3 board member

EDUCATION
Doctorate in Education University of Missouri, 1993
Specialist in Education Central MO. State University, 1983
Master's in Education Central MO. State University, 1975

Bachelor’s in Education Central MO. State University, 1973

CORBYN WARREN JONES

2107 Grand Blvd., Unit 604
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Kansas City, Missouri 64108
(573) 268M0948
corbyjones7@gmaiLco1n
Admitted to the Missouri Bar

EDUCATION
Juris Doctor University of Missouri School of Law, Columbia, 2004
BA, Speech Communications University of Missouri, Columbia, 2000

o QEBH Honor Society, Member; one of seven students selected annually

EXPERIENCE
Shook, Hardy & Bacon L.L.P., Kansas City, MO 2014- Present
Of Counsel
¢ Intercollegiate Sports Association representation and consulting.
o Represent companies in business formation and planning issues, dispute resolution,
counseling and general representation.

Spencer, Fane, Britt & Browne LLP, Kansas City, MO 2013- 2014
Of Counsel
¢ Intercollegiate Sports Association representation and consulting.
o Represent companies in business formation and planning issues, dispute
resolution, counseling and general representation.
o Represent real estate developers in purchases of property and project redevelopment
and renovations.

Jones Jennings, P.C., Kansas City, MO 2012-Present
Managing Partner-Attorney
Armstrong Teasdale LLP, Kansas City, MO 2004-2011
Attorney

¢ Defend commercial insurance carriers throughout the stages of case management, case
development, pre-trial litigation and settlement negotiations.

o Represent developers and investors in connection with all phases of the acquisition,
ownership, operation and disposition of real property including title related matters;
surveys; environmental reports; zoning matters; condemnation matters; preparation of
easements, restrictions and covenants for planned residential and commercial
developments; adverse possession matters; tax free exchanges; ground leases;
insurance matters; and leasing matters.

e Assist clients in all aspects of business formation and maintenance of corporate entities,
as well as drafting agree1nents among principals or members.

¢ Facilitate and complete the purchase, sale, merger, and other varieties of acquisition
and disposition of operating businesses and business assets, including due diligence
and financial analysis.
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e Counsel individuals and entities regarding choice of entity decisions, and ongoing
operations of entities.

Fox Sports Networks, Dallas, TX 2008-2010
Studio Analyst
e Provided pre, post, and in-game analysis of Big XlI conference football.

AT Sports Management, Kansas City, MO 2006-2008

NFLPA Certified Contract Advisor
¢ Negotiated both endorsement and player contracts with various NFL teams, as well
as apparel and training companies.
Learfield Communications, Columbia, MO 2001-2002
Co-Host, Tiger Pre and Post Game Show
e Provided in-depth analysis of Missouri Tigers Football on weekly radio show

Baltimore Ravens (NFL) 2000
Free Safety/Tailback

Montreal Alouettes (CFL) 1999-2000
Backup Quarterback

ACCOMPLISHMENTS & AWARDS

e University of Missouri Intercollegiate Hall of Fame, Inductee 2003

¢ National Football Foundation National Scholar Athlete 1998
Post graduate scholarship awarded yearly to 18 college football players across
the nation

e University of Missouri Football- Starting Quarterback

e GTE Academic All-American (1998)

e St. Louis Post Dispatch Collegiate Male Athlete of the Year (1998)

¢ Insight.Com Bowl Champion; Team Co-Captain (1998)

e 2-Time All-Big 12 Conference Quarterback (1997 I" Team; 1998 2" Team)
e Academic All-Big 12 Conference (1996-1998)

COMMUNITY SERVICE & ACTIVISM

¢ Pathway Academy, Board of Directors, member 2011-present

o Keynote Speaker for Ozanam's (Youth Home) Holiday Gala 2007

¢ Committee for the Kansas City Boys and Girls Club 2005-2008
"Reviving Baseball in the Inner City" program

¢ Motivational speaker for incarcerated youths at Division of Family Services 2003

e Celebrity Reader at Columbia Regional Library's "One Read" program 2003
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Resume of: Sharon P. Byrd

9821 Winslow Place
Kansas City, MO 64131
1-816-943-9014 (Home)
1-816-550-1209 (Cell)

Education:

Certificates

Experience

2002-2006
Degree:
Major:

1989-1992
Degree:
Major:

1987-1989
Degree
Major:

1976-1978
Degree:
Major:

1973-1976
Degree:
Major:

Elementary Education
Reading Education
Elementary Administration

Assistant Principal
Teacher Leader

Principal

Assistant Principal
Instructional Facilitator

Teacher

Extended Day Coordinator
Assistant Librarian

Organizations
Association of Curriculum and Development
Delta Sigma Theta Sorority, Incorporated NAACP
Phi Delta Kappa
Board Member of Pathway Academy

Awards

St. Louis University St. Louis, Missouri
Doctorate of Education
Educational Leadership

University of Missouri -Kansas City
Educational Specialist
Elementary Administration

University of Missouri -Kansas City
Master of Arts
Reading Education

University of Missouri - Kansas City
Bachelor of Arts
Elementary Education

Penn Valley Community College Kansas City, MO
Associates of Arts
General Education

Grades K-8
Grades K-12
Grades K-8

2014 - Present
2013 - 2014
1999 -2013
1996 -1999
1994 -1996
1979 -1994
1986 -1995
1973 -1978
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Elementary School Principal of the Year, KC MO School District - 1999
Woman of Courage for Delta Sigma Theta Sorority, Incorporated - 1997
m. UMKC Charter School Center Statutory Responsibilities of Charter School

Board Members

Board Required Regulations

Statutory and UMKC Charter School Center Requirements In Compliance

Are you a UMKC employee? 160.400.13 RSMo Yesﬁ@ |
Are you an employee of this charter school? 160.400.15 RSMo Yes/gqa\;

Are you an employee of a company that provides substantial services to this Yes@ﬁ)
charter school? 105.450 RSMo

Do you agree to submit annuaily in a timely manner the financial disclosures Yes/No

required by the Missouri Ethics Commission of charter board members? 105,483,
105.485, 105.487, and 105.489 RSMo, 160.415.7(3)

Do you understand that this charter school must be held to a performance es/No
standard that is equal to or above other public schools in the district, with the
exception of alternative school- sponsor performance contracts? 160.405.6 RSMo

Do you understand that the governing board, staff, and sponsor of the charter (g eggo I
school shall jointly review the school's performance, management, and operations
during the first year of operation and at least every other year (biennially), or as
requested by the sponsor? 160.405.6 RSMo

Do you understand that the governing board may amend the charter, only with eg/No
||sponsor approval? 160.405.6 RSMo
Do you understand that the charter school is required to participate in the state (YesiNo

{esting program (MAP) as well as standardized and benchmark testing? 160.518
RSMo, 160.405.1(7) RSMo, and 160.514 RSMo

Do you understand that the charter school is required to distribute to parents and ( YeglN 0
others the annual report card as prescribed in 160.522 which shall also include a
statement that background checks have been completed on the charter school's
board members? 160.405.4(6)(a) RSMo

Do you understand that charter board members shall be subject to the same a e?;_fljo
liability for acts while in office as if they were regularly and duly elected
members of boards in any other public school district in this state? The school
should provide liability insurance to indemnify the school, its board, staff, and
teachers against tort claims, 160.405.12 RSMo and 160.405.4(4) RSMo.

Do you understand that a charter school may contract with the local board or ( E}ﬁo !
private entities for services like food service, transportation, special education,
eic.? 160.415.6 Services shall be paid for based on documentation by the charter
school. 160.415.7(2) RSMo

The charter board will provide a term sheet setting forth the proposed duration of (f :QNO

the service contract; roles and responsibilities of the governing board, the school
staff, and the service provider; scope of services and resources to be provided by
the service provider; performence evaluation measures and time lines;
compensation structure, including clear identification of all fees to be paid to the
setvice provider; methods of contract oversight and enforcement; investment
disclosure; and conditions for renewal and termination of the contract.
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160.415.7(2) RSMo UMKC Charter School Center dees not sponsor
charters that contract with for-profit educational management
organizations(EMO), but will spensor charters that contract with nonprofit
charier management organizations (CMO).

Do you understand that if this charter school contracts with a CMO that there will
be a process established that requires all expenditures of the CMO shall receive
prior approval of the governing board or its designee. 160.415.7(6) RSMo

Do you understand that as a board member you must conduct and plan the | f@N 0 |
finances of the charter school in a way that prevents and when necessary corrects
the designation of “financially stressed” as defined in section 160.417.

Do you undersiand that UMKC requires benchmark testing designed to | @N o |
adjust instruction to enable each pupil to achieve such standards and shall
contain a complete set of indicators, measures, metrics, and targets for
academic program performance, including specific goals on graduation rates
and standardized test performance and academic growth? 160.405.1(7)
RSMo

Do you agree to complete the sixteen hours of board training offered by one or a
combination of the Missouri Charter Public School Association, the Midwest
Center for Nonprofit Research and legal counsel, or the Missouri School Board
Association-Certified Board Member Training within the first three years of this
charter? UMKC requirement

‘Will you participate in the annual performance evaluation which results in a [ /No |
written school improvement plan, which includes goals for the lead administrator,
during the term of this charter renewal? UMEKC requirement

Will you participate in the annual self-appraisal which results in written goals for
|| the governing board during the term of this charter renewal? UMKC requirement

All board members have completed Criminaf Background checks and Family Care Safety | |
Registry checks as a condition of service as required by 160.400.14 RSMo. (See UMKC-CSC g
Letter of Support.}

9
|

®
g

f\g\‘
o
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Board Required Regulations __
Statwtory and UMKC Charter School Centfer Requirements | In Compliusce —]
Are you o UMK smployee? 160.400.13 FSMo YesfNo)
Arc you an smploves of this chester school? 160.400.15 BSMa ¥
Are you an amploves of 8 oomrpany that provides sehataniial services o this | :ﬁ
charter schoolT 105450 REMo i

|
|

Di vl agres 1o aamit aually in & timely marmes the fnancial disclosores || {Ved™o |
required by the Miasous Ethkdes Commlasion of chanier board membera? 105,483, | el
105285, 105,487, and 105.489 BSMo, 160.415.7(3) i
Do you understand thet fhis charter sehool mast be beld & & periormmmsce ]| h’%’u |
standsrd that is equal to or sbove other public schwols in the districs, with the .
exception of piemattve school- spansor performancs Sonlracts’! 160.405.46 FELI-:_

Dho o mcersiand thet the governing boaard, stafl, and sponser of the chaster [Yega |
gcivool shall jointly review the school's performance, management, and pperatipns -
during the first year of opembion and &t lesst every other year (blennially), or as

D o understand that the governing board may amend the charter, caly with || { YedNo
mma;q:n:vu]';' 160405 6 HEMe |
Do you mnderaiand that the charter achool is required to participare inthe state || ([ Yed?
testing prograam (MAP) as well & standandized and benchmask desting? 160518 _
FSMo, 160.405.1(7) B50o, and 160,514 BRSMo
Do you understand that the charter sehool is required to distribute to parents and || ﬁ@m |
others the anmiz] repont cord as presceibod In 160,522 which shall alsp inchode & —
gzt that background checks heve been completed an the charter schools
board members? 160405 46)(a) BSMo .

[ you understand that charter board members shall be aubject o the sames | [Yedbo |
Linbility for acts while m office e i they were regulacky and duly elected =
menbers of boards in any other public scheol distnet i s state? The schoaol
should provade Habdlity issuranee to indeennify the school, its board, staff, ard
tenchers against fort claims, 16040512 REMo and 160.405.404) RSMa. -
D you understend thet s charter schoo] may contract with the local board or | Ted Mo
peivale entitics for services like food service, transporiation, spesial aducation, e
mie,T 1604156 Services shall ba paid for based os documssntatiods by the charter
schoal. 160.415.7(2) RSMo

The charier bosrd will provide & teom shest setting forth the proposed curstion of ||| (YegWo |
the service combact: roles and respoasibilitice of the goveming board, the school
st2fT, and the service provider; scope of services and resources to be provided by
the servics provider; performumes evalastion measurss and time lines; |
compenantion structure, inclading cleas identification of | fees to be pald 1o the |
service provider; methods of comtmact oversight and enforoement; investment I
dlselvaure; and conditions for renewal and termination of the contract |
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Pathway Academy

T160.415.72) REMo  UMEC Charter School Center does nod sponsor

chariers thut confract with for-profit educational mansgement
organizationsEMO), but will sponsor charters that contract with nonprofit

charier munsgemsent organications {mﬂ:l-.

Do you imderstend that 5 this chanier school contracts with 2 CM} that there will
he a process cstablished that regoires all expenditures of the CMO shall recemve
prior approval of the govemning board or its desigaee. 160.415,.7(6) RSMao

Do vou understand thet ns & bosrd member you imost conduct and plan the
finarces of the charter school in g way That prevents and whens necessary comects
the desigeation of “financially siressed™ ac defired in section 160417,

Do vou ondersisnd that UMKC requires benchmark testing designed to
adjust instruction o enable each pupil to achieve such standards and shall
coptakn a complete sct of indicators, measares, metrics, and tarpeds for
seademic program performance, including specific goals on graduation rates
end stendardized test performance and pcademic growth? 160.405.1(7)
R5Mo

'Dumapummlﬂhumhﬂuﬁﬂfmﬂﬂmgﬂhﬂhmun :
|| eomabrimston of the Miasowri Charter Public School Asscesstion, the hMidwest
Ceater for Monprofit Research and legal counssl, or the Missoum Sohool Board
Asgociation-Certified Board Member Trammy witkin the first three years of thas
cherter? UMKC reguirement

Will you particapate in the armual performonee evaluation which resulis in &
writhz=n schoal imprevernent plan, which insludes goals for the kead IiI-I:|-I:I:I-JTI.1EI1r!.lI:h‘.',
curing the term of this charler renewal? UMEL raquirement

Will you participate in the annual self-aporaisal which resales in writtes g;uulsful

|the governing bosnd dusing the (et of thic charter rmewsl? UMEC requir=ment | .

Al hoard mamkers o compinted Criminal Backgeond clseks ard Family Care Safety
Rpistry checks as a ooniiien of service es requirad by 16040014 B3Mo, (Ses UMKC-CSC
Letier of Seppon.]

hared Rl q- 16~ 14
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'Board Required Regulations

Statutory and UMKC Charter School Center Requirements ||

Are vou 8 UMEC emploves? 160.400.13 RSMo

(Are vou en emploves of this cherier school? 160.400.15 ESMo

ﬁmmumﬂn&un‘a company that providea substantial services (o this
charier school? 105450 RSho ;

Do you pgree to submit annually in 8 timely marmer the fnancial discloseres i
requined by the Missoust Btfics Commission of charter boend members? 105,483,
105,485, 105.487, and 105489 RSMo, 160.415.7(3)

{ draring the first year of operation ond af k=nst every other year (biennially), or s
raquesied by the sponsor? 160.405.6 RSMo o

school shall jointly revisw the achool's performancs, management, and operations ||

Do vou undersiasd that this charter school mast be held 1o a perfornssnce Yew Mo
standard that is eganal 1o or aheves other pobiic schools 10 the dastrict, with the

axctption of allermalive school- sponsor performance contracte? 160.405.6 RSMo

o you undersmnd that the poverning board, staf, and sponsor of the charier Cf.c;'ﬁ.:. |

Do you undersiand (hat the governing boasd may mdﬂ::::ham: caly with
sparsor appeoval? 160405 6 REMo

Do vou pnderstand thet the charter school is required to participate in the stage

others the srmual report card as presoribed m 160,522 which shall alse inciude a
slaterment i background checks Bave beea completed on the charter school's
board members? 160,405 4(5)(x) RSMo

testing program (MAP) 23 well &3 standandized and benchmesk sesting? 160,518 -

REMoe, 160.405,1(7) ESMo, and 160,514 ESMo

Do you understmd that the charter school is required 1o distribute 1o parecsand || /Yey/No |
g

Do you andersiamd thet charter honnd members shall be subgect to the sme
Hability for acts while in office & if they wese regulary and duly elected
merabers of bourds in any other public school districs in this saie? The school
should provide finhility insemnce to indemnify the schocl, its board, staff, and
'[l:ﬂ:-l'!ﬂfiaﬂ;uin:-illﬂtt claims. 160.405.12 REMo and [ 60403 4(4) RSMop.

Cho you understand that a charter achool may coatract with the ocal board or
priviabe entities for services liks food service, transpoctetian, specal ediscabion,

school. 160.415.7(2) REMo

ate, T 1604156 Services shall be paid for based on rlmrrncmmi-:mhrﬁ‘r::d:mﬁ!

IThe charter board will provids a term sheet setting forth the proposed dumsiion of
|I'J'=nl:r'-'i-:1=:=:-mr:|; roles and responsibilities of the goveming boand, the school

staff, and the seevice provider; scope of services and resources to be provided by i

the servics provider; perfirmeance evalustion mensures and tme lnes;
\compenaatian sructure, including clear identification of all fees to be paid to the
| service predder: methods of contract oversight and enfbrcement! invealimeanl

\discloaume; amd conditions for peewel and emination of the congract
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[160.415.72) R8Me UMKC Charter Schoal Conter does not sponsar

/| chariers that contract with for-profit edueational management

| organizations(EMO), but will sponser charters that contract with nunprofit
{| charier mansgement organizations (CVIO)L

finances of the charler sohool in & wiry that prevents and when necassry onmects
the desigralion of "finmeially streased” as defined in section 160.217,

|| Do vou umderstand that 1f this charter school contracts with a MO that there will ||| o |

be o process estahlished that requines all sxpenditeres of the CMO shall recaive - ’

prior sypeavel of the governing board ce its designee. 160.413.7(5) RSMo _

Do v umdermend that as o based mesber yoo mst conduet and plan the ° | [ Yeato
S

Do you nnderstand that TMEC requires benchmark testing designed to
.l.l:l,jm.l'l::imtr.l:'l:hl iv enable eack pupil to pchieve such slandards and shall

conigin & complets set of indicators, meassores, metries, and targets for
and standardized test performance and academic growth? 160.405.1(7)

achdemic program perfermance, including specific goals on gradustion rates

|| Mo - — —

{| D you aigres to comiplets the sixteen hours of beard training offersd by one or a Il YesMo |
cambimetion af ke Mussun Chaner Poblic School Aseciation, the Midwest

Center for Womprofit Ressarch and legnl counsel, or the Missonn Sohool Boand

Association-Certified Boerd Member Training within the fiest thres years of tug

chomier? TIREC requinsmend —

Will You participais in the anrmal performance svaluahon which resalts in o | { Yeslio |
written schoo] mprovemsent plan, which inclndes goals for the lend administrstos,

during the term of this chester ranewal? UMEC reguinement .

"Will you perticipete s the annus] seli-appraisal which results n writien goals for f|  (Feso |

the governing board during the texm of this charter rengenl? UMEC requirement

Al beewrd mem b, berve: compisted Crimmal Backgrousd checks nd Pamily Care Safeny
Regisry checke 08 & comdition af servics as required By 160.400,14 RiMe. (See UMKC-CSC
Lemezr of Suppon.)
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Dear Pathway Academy Employee:

| am pleased to welcome you to Pathway Academy. As a Pathway Academy employee, you
are part of a talented, dynamic team of individuals who have dedicated themselves to improving
both the academic performance and the educational experience of students at Pathway
Academy. Your individual contributions to this team will allow us to improve the quality of public
education in the months and years to come.

We hope that you will enjoy your association with Pathway Academy and that you will find
continuing sources of inspiration and motivation in the important work you do each day.

This Employee Handbook will provide you with an overview of Pathway Academy’s employee
benefits and corporate policies and procedures. If you have any questions about the

Handbook, please contact me.

Again, welcome to Pathway Academy. | look forward to working with you.

Sincerely,

Jennifer Foming

Jennifer Fleming
Executive Director
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Introduction

The Pathway Academy Employee Handbook is designed to provide information for Pathway
Academy employees regarding our policies, procedures and practices, and your own privileges
and responsibilities.

Pathway Academy seeks to create a workplace that reflects the goals that we have for the
students in our schools, goals that motivate and inspire each of us to achieve at the highest
levels possible.

This Handbook is meant to serve as a guide only. None of Pathway Academy’s personnel
documents and/or benefit plans, including this Employee Handbook and any supplements, are
intended to be a contract for any purpose or duration, express or implied. This Handbook is not
intended to guarantee employment or any particular conditions of employment for a fixed period
of time or to restrict the right of Pathway Academy, or the right of any employee, to terminate
the employment relationship at any time, for any reason or for no reason. No officer, manager
or supervisor has any authority to enter into a contract of employment — express or implied —
that changes or alters the at-will employment relationship. Only the Board or its express
designee has the authority to enter into an employment agreement that alters the at-will
employment relationship and any such agreement must be in writing and signed.

The contents of this Handbook supersede any prior policy guidelines or personnel manuals
provided to employees. However, where the law of a particular state or an individual written
employment contract is inconsistent with this Handbook, the state law or contract shall govern.

Except for the policy of at-will employment, Pathway Academy reserves the right to change, add
to or discontinue any of the policies contained in this Handbook from time to time and to
interpret and apply them as it deems appropriate. No oral statements or representations can
change the provisions of this Handbook.

Benefit plans, if offered to you by Pathway Academy and if premiums and contributions are paid
and if participation and other requirements are met, are defined in legal documents, such as
insurance contracts and/or summary plan descriptions. If you are offered benefits and a
question arises about the nature and extent of plan benefits or there is a conflict in language,
the formal language of the plan documents govern and not the informal wording of this
Handbook. Plan documents, if applicable, are available for your review.

Not all of Pathway Academy’s policies and procedures are set forth in this Handbook and its
supplements. We have summarized only some of the more important ones.

Please read this Handbook carefully, including any applicable supplements, familiarize yourself
with the contents and follow its provisions where they apply. If you have any questions, ask.

At-Will Employment
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Unless you are covered by a written individual employment agreement as described above
which indicates otherwise, your employment with Pathway Academy is at-will. This means that
neither you nor Pathway Academy has entered into a contract regarding the duration of your
employment or the reasons necessary for the termination of the employment relationship. You
are free to terminate your employment with Pathway Academy at any time, with or without
reason. Likewise, Pathway Academy has the right to terminate your employment, or otherwise
discipline, transfer or demote you, at any time, with or without reason, at the sole discretion of
Pathway Academy.

1. EQUAL EMPLOYMENT AND ANTI-HARASSMENT POLICY

1.1. Equal Employment Opportunity Policy

Pathway Academy's belief in respect for the individual is the foundation for creating equal
employment opportunity. All employment actions are made without regard or consideration for
an individual's race, color, creed, religion, sex, sexual orientation, age, national origin,
citizenship status, veteran status, mental or physical disability, marital status, genetic
information or an individual's membership in any other class or category protected by applicable
federal, state or local law.

Disability Accommodation: Pathway Academy will not discriminate against any individual
with a disability who is otherwise qualified for employment. Any qualified employee or applicant
with a disability who requires a reasonable accommodation in order to perform the essential
functions of the job should notify his or her supervisor or contact the Director of Operations &
Finance and request such an accommodation. The individual is encouraged to fully cooperate
with Pathway Academy in seeking and evaluating alternatives and accommodations. Pathway
Academy may require medical verification of both the disabilty and the need for
accommodation. For further information please contact the Director of Operations & Finance.

Religious Accommodation: Pathway Academy will attempt to make reasonable
accommodations for employee observance of religious holidays and sincerely held religious
beliefs unless doing so would cause an undue hardship on Pathway Academy. If you desire a
religious accommodation, you are required to make the request in writing to your supervisor as
far in advance as possible.

1.2. Anti-Harassment Policy

Pathway Academy intends to provide a work environment that is free from intimidation, hostility
or other offenses which might interfere with work performance. Harassment of any sort - verbal,
physical or visual - on the basis of a protected characteristic will not be tolerated. These
characteristics include, but are not necessarily limited to, race, color, creed, religion, sex, sexual
orientation, age, national origin, citizenship status, ancestry, veteran status, physical or mental
disability, marital status or any other protected status defined by law. Harassment that violates
this policy may take many different forms including, but not limited to:

o Verbal conduct, such as epithets, derogatory comments, slurs or unwelcome comments
or jokes;
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e Visual conduct, such as derogatory posters, photographs, pictures, e-mails,
screensavers, cartoons, drawings or gestures;

e Physical conduct, touching or physical interference with work; and
Threats or demands to submit to certain non-work related actions in order to keep or get
a job, to avoid some other loss or as a condition of receipt of job benefits, security or
promotion.

Any employee who feels that he or she has been the subject of harassment, whether by a co-
worker, supervisor, officer, agent, contractor, guest, vendor or client of Pathway Academy, must
immediately report this action to his or her supervisor, the Principal, or the Director of
Operations & Finance.

1.3. Policy Against Sexual Harassment

Sexual harassment, like any other form of harassment, will not be tolerated at Pathway

Academy. Sexual harassment includes sexual overtures, either verbal or physical. In addition,

unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct of

a sexual nature, as well as remarks or actions directed toward an individual on the basis of

gender may also constitute sexual harassment.

Specific forms of behavior that are considered to be sexual harassment in violation of our policy

include, but are not limited to, the following:
1. Verbal-Explicit or implicit threats of retribution, or promises of benefits, in return for
sexual favors. Abusive language related to an employee's sex, including, but not limited
to, sexual innuendoes, slurs, suggestive, derogatory or insulting comments or sounds,
whistling, jokes of a sexual nature or concerning gender-specific traits, sexual
propositions and threats. Use of demeaning or offensive words when referring to an
individual's gender. Demands for sexual favors or sexually-oriented comments about an
employee's body or appearance, sexual habits, sexual preference or sexual desirability.
2. Visual-Abusive written language, including e-mails, showing or displaying
pornographic or sexually explicit objects or pictures, graphic commentaries or obscene
gestures in the workplace.
3. Physical Contact-Any sexual advance involving physical contact that is not welcome,
including touching, petting, pinching, massaging, coerced sexual intercourse, assault or
persistent brushing up against a person's body.

If you feel that you have been the victim of sexual harassment or have witnessed an incident
that made you feel uncomfortable, you must immediately call your supervisor, Executive
Director, or the Director of Operations & Finance.

1.4. Harassment Complaint Procedure

If you believe that you have been the subject of harassment or discrimination on any basis, or if
you have observed or become aware of harassment or discrimination, you are required and
have a responsibility to report the matter immediately. Any complaints of perceived
discrimination and/or harassment should be made to the Executive Director, or the Director of
Operations & Finance. The complaint should be as detailed as possible. If for any reason you
are uncomfortable reporting the incident to your supervisor, the Executive Director, or the
Director of Operations & Finance, you should submit the complaint anonymously to the
Executive Director or Director of Operations & Finance, or the Board President.
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Once a complaint is made it will be investigated in a timely manner. If it is determined that
prohibited discrimination or harassment has occurred, appropriate action will be taken. This
may include counseling, training, transfer or disciplinary action, up to and including termination.
Confidentiality will be maintained to the extent possible consistent with Pathway Academy’s
obligation to conduct a thorough investigation. All Pathway Academy employees who become
involved in an investigation of discrimination or harassment are expected to follow any direction
by Pathway Academy to treat the matter as confidential.

Pathway Academy requires and expects its employees to immediately report any incidents of
perceived discrimination and/or harassment. All employees are required to cooperate in any
investigation of discrimination, harassment or other alleged workplace wrongdoing. Any
employee who makes a reasonable, good-faith complaint about any perceived discrimination
and/or harassment or who participates in the investigation may do so without fear of retaliation.
Retaliation against any employee for filing a complaint of discrimination or harassment or for
participating in the investigation of such a complaint is strictly prohibited by this policy and is
grounds for disciplinary action, up to and including termination of employment.

2. COMMENCEMENT AND SEPARATION OF EMPLOYMENT

2.1. Employee Performance Evaluations

Pathway Academy certified and classified staff will be evaluated on a regular basis. Certified
employees will be evaluated on the Performance Based Teacher Evaluation. Orientation will be
held in the fall and each certified employee will be apprised of the process by the principal.

All summative evaluations will be completed by the end of the school year.

2.2. Employment Records/Personnel Files

It is important that your personnel records are kept updated at all times. Employees are
responsible for maintaining current, accurate information. The following information should be
updated, if necessary:

— Legal name

— Home address

— Telephone numbers (work, home and cell)
— Email addresses

— Emergency contact person

— Dependents/beneficiaries

— Marital status

— Change of insurance beneficiary(s)
— Exemptions on your W-4 tax form
— Direct Deposit

— Education Level

— Certifications
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2.3. Separation of Employment

Pathway Academy employees are requested to provide notice of their resignation in writing to
their supervisor, Executive Director, or Director of Operations & Finance.

All employees are required to return all keys, identification cards, credit cards, tools, security
codes, computer equipment, computer passwords, telephone voicemail passwords, other office
equipment and/or any other property of Pathway Academy to their supervisor, the Executive
Director, or the Director of Operations & Finance upon their separation from Pathway Academy.

2.4. Verification of Employment Requests

Pathway Academy does not respond to oral requests for references or verification of past
employment. For verification of information or for completion of a specific form, please contact
the Director of Operations & Finance.

Information will be provided only if you have completed and signed a release.

As an employee or supervisor of Pathway Academy, do not under any circumstances respond
to any request for information regarding another employee. Refer all such inquiries to the
Pathway Academy Executive Director or Director of Operations & Finance.

3. CONDUCT AND OTHER WORKPLACE RULES
3.1. Appearance

Employees should wear clothing that is comfortable and practical for work, but not distracting or
offensive to others. Any clothing that has words, terms or pictures that may be offensive to
other employees is unacceptable. Clothing that has Pathway Academy logo is encouraged.
Revealing clothing is not appropriate for a place of business. In our work environment, clothing
should be pressed and never wrinkled, torn, dirty or frayed clothing is unacceptable.

Makeup, Perfume and Cologne Remember that some employees are allergic to the chemicals
in perfumes and makeup, so wear these substances with restraint.

No dress code can cover all contingencies, so employees must exert a certain amount of
judgment in their choice of clothing to wear to work. If you experience uncertainty about
acceptable casual attire for work, please ask your supervisor or the Director of Operations &
Finance.

If clothing fails to meet these standards, the employee may be sent home to change clothes and
will receive a verbal warning for the first offense. Repeated violations of this policy may lead to
further disciplinary action.

3.2. Attendance and Punctuality

If you expect to be absent or delayed, you must notify the Executive Director or the Director of
Operations & Finance by telephone and advise him or her of your tardiness or absence. You
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are expected to call and either text or speak with that person or leave a voicemail message no
later than one hour prior to your expected reporting time. Your supervisor or the Director of
Operations & Finance may designate someone to receive such calls in his or her absence.
Failure to inform this person of your absence or delay will result in the absence being
considered unexcused and may subject you to disciplinary action, up to and including
termination. In addition to contacting the Executive Director, all absences must be reported to
Kelly Services.

Communicating your absence or tardiness to a co-worker other than your supervisor, the
Director of Operations & Finance, or their designee will not be considered adequate notice.

Employees are expected to call the Executive Director or the Director of Operations & Finance
each day that they are absent unless the employee is on an approved leave of absence.
Failure to call/text in daily may result in disciplinary action, up to and including termination. An
employee who is absent for three or more days without contacting his or her supervisor, the
Director of Operations & Finance or their designee will be deemed to have abandoned his or her
employment and our records will reflect that the individual has voluntarily terminated his or her
employment with Pathway Academy.

Employees with excessive absenteeism or tardiness cannot perform their jobs effectively and
potentially create disruptions to the operation of Pathway Academy. Therefore, excessive
absenteeism or tardiness may be cause for disciplinary action, up to and including termination.

3.3. Drug-Free Workplace

Pathway Academy seeks to maintain a safe workplace and learning environment by eliminating
the hazards to health and safety created by alcohol and other drug abuse. All employees and
contractors are prohibited from the use, manufacture, distribution, sale and/or possession of any
illegal drug, controlled substance or alcoholic beverage during work hours (including lunch and
break time) on school property or in a school vehicle. Employees are prohibited from being
under the influence of, selling, offering to sell, trading, purchasing, using or possessing any
illegal drug or alcohol while performing school business or job-related duties, while on school
property or while operating school property (including vehicles).

[Note: School-sponsored activities that may include the service of alcoholic beverages are not
included in this provision.]

Employees who engage in the above prohibited activities in violation of this policy are subject to
disciplinary action, up to and including termination of employment.

3.4. Inclement Weather and Emergency Conditions

All Pathway Academy employees are expected to make a reasonable effort to report to work on
inclement weather days. In the event of severe weather conditions or other emergencies, the
Executive Director may decide to close school for the remainder of the day or prior to the
beginning of a workday. No loss of pay will occur as a result of early dismissal or closure for
this reason. Likewise, if you report to work and find that school is unexpectedly closed due to
an emergency, no loss of pay will occur. However, if the school is open and you are unable to
report to work, you must use your accrued vacation time or a personal day in order to be paid.
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3.5. Personal Relationships

Pathway Academy recognizes that employees may develop personal relationships in the course
of their employment. However, in an effort to prevent favoritism, morale problems, disputes or
misunderstandings and potential sexual harassment claims, supervisory employees are
discouraged from dating or engaging in sexual relationships with subordinate employees.
Furthermore, co-workers are strongly discouraged from dating or pursuing romantic or sexual
relationships with each other.

3.6. No Smoking Policy

Employees, guests and vendors are not permitted to smoke in Pathway Academy facilities at
any time or on Pathway Academy grounds. Smoking is prohibited in all Pathway Academy
facilities and vehicles.

3.7. No Solicitation/Distribution

Solicitation and Distribution of Literature

Pathway Academy has established rules applicable to all employees to govern solicitation and
distribution of written material during working time and entry onto the premises and work areas.
All employees are expected to comply strictly with these rules.

1 No employee shall solicit or promote support for any cause or organization during his or
her working time or during the working time of the employee or employees at whom the
solicitation is directed; and

2 No employee shall distribute or circulate any written or printed material in work areas at
any time during his or her working time or during the working time of the employee or
employees at whom the distribution is directed.

As used in this policy, “working time” includes all time for which an employee is paid and/or is
scheduled to be performing services for Pathway Academy. This excludes meal or other
breaks, rest periods or other times during a shift when an employee is not engaged in
performing services for Pathway Academy.

In addition, Pathway Academy’s electronic resources (including but not limited to computer
systems, e-mail, phone systems, voicemail, cell phones, etc.) shall not be used for personal
gain or advancement of individual views. Ultilization of e-mail or other Pathway Academy
electronic resources for purposes of non-business solicitation or for personal gain or the
promotion of events and causes is likewise prohibited.

3.8. Open-Door Policy/Problem-Solving Process

Pathway Academy promotes a quality work environment for all employees, one that encourages
a high level of individual and team contribution in support of business goals. Pathway Academy
believes that open communication and feedback are essential to a successful work environment
and that all employees should feel free to seek answers to work-related questions and raise any
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matter of importance and/or issues of concern without fear of reprisal.

The underlying philosophy of Pathway Academy's Open-Door Policy is to provide an effective
and timely process for employees to seek solutions to work-related questions, concerns or
problems. If for any reason, you do not feel comfortable discussing a work-related concemn with
your immediate supervisor, you should bring the issue to the attention of the Director of
Operations & Finance. If after taking repeated steps, you continue to feel that your issues have
not been resolved, you are encouraged to bring your work-related concern to the attention of the
Executive Director. You should attempt to resolve your concerns as soon as possible. Ideally,
you should make every attempt to bring your concerns to the attention of your supervisor or the
Director of Operations & Finance within ten working days of the event.

3.9. Compliance Resources

We take potential violations of the law and our standards and policies as well as any potentially
unethical conduct very seriously and want you to know that you have multiple avenues for
reporting concerns. Any violations and concerns should be immediately shared with the
Executive Director and Director of Operations & Finance. If you are not comfortable bringing a
concern forward, an anonymous letter can be given to either of these staff members or the
Board President.

You do not need to identify yourself by name when reporting your concerns. If you choose to
give your name, we will keep that information confidential to the extent possible consistent with
Pathway Academy’s obligation to conduct a thorough investigation or unless we are otherwise
required by law to disclose it. All reports will be investigated and appropriate actions taken. We
will not allow retaliation against an employee who makes a reasonable, good faith report.

3.10. Public Relations/Statements to The Media

At Pathway Academy and its programs, activities and plans are sometimes of special interest to
the general public. In order to ensure a professional relationship with the media, due diligence
must be taken to ensure that information originating from Pathway Academy is accurate,
complete and reflects the official position of the organization.

In the interest of orderly, consistent management of information released to the media on behalf
of Pathway Academy, all inquiries from or statements to media and other interested parties
must be referred to the Executive Director or Director of Operations & Finance. Only the
Executive Director or his or her designee is authorized to make or approve public statements on
behalf of Pathway Academy or its operations. No employees, unless specifically designated by
the Executive Director, are authorized to make those statements. Any employee wishing to
write and/or publish an article, paper or other publication on behalf of Pathway Academy must
first obtain approval from the Executive Director before publication.

3.11. Rules of Conduct

As a Pathway Academy employee, you are expected to:
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o Conduct yourself in accordance with the established policies and practices of Pathway
Academy.
o Strive to observe the highest standards of school or business behavior and ethics.
o Comply strictly with all applicable laws, rules and regulations.
The foregoing list is not comprehensive. It is not possible to list all of the types of behavior that
are desirable or that are considered unacceptable in the workplace.

Noted below is a partial list of the acts of misconduct that may require disciplinary action, up to
and including termination. This list is not intended to limit Pathway Academy’s right to discipline
or discharge employees for other reasons not listed here, nor does it alter or limit the policy of
employment at will, whereby you or Pathway Academy may terminate the employment
relationship at any time for any reason, with or without cause, and with or without notice.

Abuse or mistreatment of students.

o Theft or unauthorized use, possession or removal of school records or property or the
property of any employee, client (school or district) or visitor.

o Falsification of or omissions from employment records or other Company or school
records, including timekeeping records (e.g., time sheets).

¢ Unauthorized distribution, dispensation, possession or use of intoxicating beverages or
controlled substances on school premises or reporting to work or operating school-owned
vehicles or equipment while under the influence of such substances. Failure to submit to
reasonable suspicion testing or conduct that violates Pathway Academy’s Drug-Free
Workplace Policy.

o Fighting or otherwise engaging in disorderly, threatening or intimidating conduct in the
workplace, including horseplay or other actions that endanger others.

e Using abusive or offensive language, making disparaging remarks, being discourteous or
otherwise harassing, threatening, coercing or interfering with employees, students or
visitors.

e Insubordination. Failure or refusal to follow the instructions of a department head,
manager or supervisor, including refusal to accept a job assignment, direction or
reasonable overtime, or behaving in a disrespectful manner toward a department head,
manager or supervisor or in a manner which would undermine his or her authority.

e Creating or contributing to unsafe conditions by an act or by a failure to act.

o Excessive personal phone calls, e-mailing or web browsing or other violations of Pathway
Academy’s Electronic Resources policies.

¢ Unauthorized possession, use, copying, or school records or disclosure of proprietary or

confidential information.

lllegal conduct of any kind.

Dishonesty, including, but not limited to, any fraudulent act or a breach of trust.

Excessive tardiness or absenteeism or failure to call in as required.

Refusal to fully cooperate with Pathway Academy or school in any investigation related to

the workplace.

e Improper or illegal discrimination, harassment or retaliation, as set forth in Pathway
Academy’s Equal Employment Opportunity Policy, Anti-Harassment Policy and Policy
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Against Sexual Harassment.

o Failure to report a workplace injury as soon as possible.

e Failing to complete e-time on a daily or bi-weekly basis, completing another employee’s
time card or authorizing someone to complete an employee’s time card or sign an
employee in or out.

¢ Inducing or assisting another employee in committing any breach of the forgoing rules and
regulations.

e Violation of any Pathway Academy rule, policy or standard, including, for example, but not
limited to, policies regarding confidentiality of proprietary information, policies relating to
travel and expenses and policies concerning the use of Pathway Academy’s electronic
resources.

For purposes of these standards of conduct or any other policies and procedures in this
Handbook, “school premises” includes any location where school-related or school-related
functions or activities are taking place, other than an employee’s private home.

To the extent permitted by law, certain misconduct committed off-premises or during an
employee’s personal time, under appropriate circumstances and where impacting on the
students, school or workplace or on Pathway Academy's business or reputation, also may
require immediate disciplinary action, up to and including termination.

3.11.1 Harassment (including Sexual Harassment)

It is the policy of Pathway Academy to maintain a safe learning environment for all students.
Pathway Academy prohibits any and all forms of unlawful harassment and discrimination
because of race, color, sex, national origin, ethnicity, disability, sexual orientation, perceived
sexual orientation or other basis impermissible under the law.

It shall be a violation of School policy for any student, teacher, administrators, or other school
personnel of this School to harass or unlawfully discriminate against a student through conduct
of a sexual nature, or regarding race, color, national origin, ethnicity, disability, sexual
orientation, perceived sexual orientation or other basis impermissible under the law.

It shall also be a violation of School policy for any teacher, administrator, or other school
personnel of this School to tolerate sexual harassment or harassment because of a student’s
race, color, national origin, ethnicity, disability, sexual orientation, perceived sexual orientation,
or other basis impermissible under the law, by a student, teacher, administrator, other school
personnel, or by any third parties who are participating in, observing, or otherwise engaged in
activities, including sporting events and other extracurricular activities, under the auspices of the
school.

3.12. Corporal Punishment

Corporal punishment (as well as threats of corporal punishment) is strictly prohibited at Pathway
Academy at all times. Corporal punishment is forced pain intended to change a person’s
behavior or to punish them. Parent permission never exempts PW staff from following the no
corporal punishment policy. Corporal punishment is never to be used or threatened at any time
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or with any affiliation to Pathway Academy. Failure to comply with the expectations above could
result in a personal lawsuit against the staff member administering the corporal punishment. If
the case of this form of lawsuit, Pathway Academy would not provide legal defense for the adult
because the expectations clearly delineate that corporal punishment is against Pathway
Academy policy.

3.13. Second Jobs

The high standards of quality service held by Pathway Academy are only possible when all
employees give their very best performance. This level of performance may be difficult to
maintain when an employee is working more than one job. Taking a second job, including self-
employment, is not permitted if such work may reduce your performance while on the job for
Pathway Academy or if such work may create a potential conflict of interest.

3.14. Staffing - Immigration Law Compliance

Pathway Academy is required to comply fully with federal immigration laws. As a condition of
employment, we will verify an employee’s identity and legal authorization to work in the United
States. The employee is required to present the documents necessary for the verification
process no later than three business days after employment commences. Employees who do
not produce the required documents will be terminated in accordance with the Federal
Immigration Reform and Control Act. Where an employee has provided documentation that in
any way limits the time that that employee is permitted to work, the employee will be required by
Pathway Academy to re-verify his or her work authorization at the appropriate time or interval. If
at any time during employment, an employee's immigration status changes so that he or she is
no longer authorized to work in the United States, that employee must notify the Director of
Operations & Finance immediately.

Although an applicant or employee need not provide a Social Security number to verify his or
her legal authorization to work in the United States, in conformity with federal tax laws, Pathway
Academy requires all employees to provide a valid Social Security number. In conformity with
its policies regarding falsification of applications or records, Pathway Academy reserves the
right to discipline or terminate any employee who provides false or misleading documentation of
work authorization or who provides a false Social Security number.

3.15. Work Hours Policy

It is the policy of Pathway Academy to establish the time and duration of working hours as
required by workload, school needs, the efficient management of human resources and all
applicable laws.

1) Pathway Academy’s normal workweek is Monday through Sunday, beginning and ending at
midnight on Sunday and consisting of a forty-hour workweek.

2) All staff members are expected to arrive no later than 7:50 AM daily, unless due to the
scope of your job responsibilities, you have been given different work hours. Classroom
teachers should be at their door ready to greet students by 8:10. If you have copies or other
tasks to complete you should arrive early enough to complete that and be at your classroom
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door at 8:10. All staff members are expected to remain at work until 4:25 PM daily or until
the release of the buses, unless due to the scope of your job responsibilities you have been
given different hours. All teachers are expected to escort their students to the buses at the
end of the day. If you have an emergency or situation requiring a change to these times,
prior approval from the Executive Director is needed.

3) All non-exempt employees are required to complete an individual time record showing their
daily hours worked. Time records cover one workweek and must be completed by the close
of each workday. The following points should be considered in filling out time records:

a) Employees should record their starting time, time out for lunch, time in after lunch,
quitting time and total hours worked for each workday.

b) Employees’ time records should be checked and signed by their supervisor. Time
not worked for which an employee is entitled to be paid (i.e., paid absences, paid
holidays or paid vacation time) should be entered on the time record.

c) Overtime must be authorized by the employee’s supervisor before over forty hours
are worked in a particular week.

d) Filling out another employee’s e-time or falsifying any time record is prohibited and
will be grounds for disciplinary action, up to and including termination.

4) Personnel employed in executive, administrative, professional, outside sales or certain
computer-related capacities generally are exempt from the provisions of the Fair Labor
Standards Act. These employees are not required to fill out hourly time records, but must
account for daily attendance. Pathway Academy’s policy regarding salary payments to
exempt employees is set forth below.

5) Supervisors will assign overtime (if any) to non-exempt employees as needed. Employees
are not permitted to work overtime without the prior approval of their supervisor. If Pathway
Academy finds that an employee has worked overtime hours that were not approved in
advance, appropriate disciplinary action will be taken.

6) POLICY ON SALARY BASIS PAYMENT FOR EXEMPT EMPLOYEES

a) All employees classified as “exempt” from overtime must be paid on a salary basis
(except professional employees paid on a fee basis and exempt computer
professionals). This means that the employee must be paid, on a weekly or less
frequent basis, a predetermined amount constituting all or part of the employee’s
compensation, which amount is not subject to reduction because of variations in the
quantity or quality of work performed. Except as provided below and in accordance
with Department of Labor regulations, an exempt employee will receive the full salary
for any week in which the employee performs any work, without regard to the number
of days or hours worked. Pathway Academy prohibits deductions from the salary of
exempt employees for absences occasioned by Pathway Academy or by the operating
requirements of the business or that are otherwise prohibited by Department of Labor
regulations regarding payment of exempt employees on a salary basis.

b) The following is a summary of the exceptions to the prohibitions against deductions
from pay in the salary basis requirement:

i) Deductions from pay may be made when an exempt employee is absent from
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work for one or more full days for personal reasons other than sickness or
disability.

i) Deductions from pay may be made for absences of one or more full days
occasioned by sickness or disability, if the deduction is made in accordance with
a bona fide Pathway Academy plan, policy or practice of providing compensation
for loss of salary occasioned by such sickness or disability. For example,
deductions from pay for one or more full days may be made if an employee has
exhausted his or her sick leave allowance.

iii) Deductions cannot be made for absences due to jury duty, attendance as a
witness or temporary military leave. However, Pathway Academy may offset any
amounts received by an employee as jury fees, witness fees or military pay
against the salary due for that particular week.

iv) Deductions from pay may be imposed for penalties imposed in good faith for
infractions of safety rules of major significance.

v) Deductions from pay may be made for unpaid disciplinary suspensions of one or
more full days imposed in good faith for infractions of workplace conduct rules,
such as, but not limited to, a violation of Pathway Academy’s sexual harassment

policy.
vi) Prorated salary may be paid in an employee’s first or last week of employment.

vii) Pathway Academy may pay a proportionate part of the full salary for time actually
worked in any week that an employee takes unpaid leave under the Family and
Medical Leave Act.

c) Complaint Procedure: Any exempt employee who believes that an improper
deduction has been made from his or her pay shall first bring the matter to the
attention of his or her supervisor who shall attempt to resolve the matter with the
employee on the basis of this policy. If the matter is not resolved within two weeks of
the date on which the employee raised the matter, he or she may raise the matter with
the Director of Operations & Finance, in writing or by e-mail. The Director of
Operations & Finance will contact the employee within two business days of receiving
the complaint to ascertain the employee’s position and the amount, date and reason
for the deduction. The Director of Operations & Finance shall determine whether the
deduction was proper and communicate the decision to the employee in writing no
later than two weeks after the initial complaint by the employee. If the deduction is
determined to be inappropriate, the employee will be reimbursed by the next regularly
scheduled pay day.

3.16. Visitors.

To minimize interruptions to the instructional environment and ensure safety, no
parents/guardians will be allowed to come to classrooms after morning arrival or during the day.
All guests must be accompanied by an administrator, in order to go past the front office. If a
visitor needs to give something to a staff member or student, they will be required to leave the
item in the front office. You will be notified to retrieve the item by the front office or the item will
be delivered to the classroom. If parents are scheduled to volunteer or for some other purpose,
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they must sign in the office and obtain a visitor's badge. School staff who observe visitors
without proper identification are to report that information immediately to the school office and/or
security.

Pathway Academy employees are not allowed to have their children at work with them during
contracted work hours. If an emergency arises, please contact the Executive Director for
approval. Staff must have administrative pre-approval of family, friends, or work related visitors
during school/office hours.

3.17. Investigations of Current Employees

Pathway Academy may occasionally find it necessary to investigate current employees, where
behavior or other relevant circumstances raise questions concerning work performance, the
ability to perform his or her job, reliability, honesty, trustworthiness, alleged misconduct,
compliance with policies or the potential threat to the safety of co-workers or others. Employee
investigations may, where appropriate, include credit reports and investigations of criminal
records, including appropriate inquiries regarding any arrest for which the employee is out on
bail. In the event that a consumer report is obtained, Pathway Academy will comply with the
federal Fair Credit Reporting Act and applicable state laws, including providing the employee
with any required notices and forms. Employees subject to an investigation are required to
cooperate with Pathway Academy’s lawful efforts to obtain relevant information and may be
disciplined, up to and including termination of employment, for failure to cooperate.

3.18. Breastfeeding Policy

Pathway Academy will make a concerted effort to accommodate mothers who choose to
continue to breastfeed after returning to work. Pathway Academy will provide a place, other
than a bathroom, that is shielded from view and free from intrusion from coworkers and the
public, which may be used by an employee to express breast milk during work hours.

Employees will provide their own breast pump. Employees may use their own cooler packs to
store expressed breast milk or may store milk in a shared refrigerator/freezer. Employees
should provide their own containers, clearly labeled with their name and the date.

In order to prepare, we ask that a pregnant employee complete an “Intent to Breastfeed Form”
indicating how long they intend on breastfeeding and the manner in which they will take their
breaks (time and duration) and submit such form to the Executive Director or Director of
Operations & Finance. Pathway Academy will provide a breastfeeding employee with
reasonable break time for breastfeeding or pumping.

4. POLICY ON USE OF COMPANY PROPERTY
4.1. Bulletin Boards

Bulletin boards are for school-related materials. Employees may not post notices on Pathway
Academy bulletin boards or in other Pathway Academy shared spaces.

4.2. Electronic Resources Policy
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Pathway Academy relies on its computer network, phone system and related software and
hardware to conduct its business. To ensure that its Electronic Resources are used properly by
its employees, independent contractors, agents and other users, Pathway Academy has created
this Electronic Resources Policy (the “Policy”). “Electronic Resources” refers to Pathway
Academy’s computer network, telephone network and related software and hardware.
Specifically, Electronic Resources, whether owned or leased, include, but are not limited to:
host computers, file servers, application servers, communication servers, mail servers, fax
servers, web servers, workstations, stand-alone computers, laptops, software, hand-held
devices, data files and all internal and external computer and communications networks (i.e.,
Internet commercial online services, value-added networks, e-mail systems and smartphones)
that may be accessed directly or indirectly from Pathway Academy’s computer network. It also
includes all phone systems, telephone units, servers, voicemail systems and cell phones,
whether owned or leased.

The Electronic Resources are the property of Pathway Academy. Employees are permitted
access to the Electronic Resources to assist them in the performance of their jobs, subject to
their compliance with this Policy. At all times, users have the responsibility to use Pathway
Academy’s Electronic Resources in a professional, ethical, and lawful manner. Use of Pathway
Academy’s Electronic Resources is a privilege that may be revoked at any time. In addition,
violations of this Policy will be taken very seriously and may result in disciplinary action, up to
and including termination of employment as well as civil and criminal liability.

4.2.1. No Expectation of Privacy

The Electronic Resources made available to employees are to assist them in the performance
of their jobs. Users should not and do not have an expectation of privacy in anything they
create, store, send or receive on or with Pathway Academy’s Electronic Resources. By using
Pathway Academy’s Electronic Resources, Users expressly waive any right of privacy. Users
consent to allowing personnel of Pathway Academy to access and review, for legitimate work-
related purposes, all files, attachments, websites, e-mails, voicemails or any other transmissions
or materials that they or others create, store, send or receive on the computer, hand-held device
or over the Intermet or any other computer network or school phone network or equipment.
Users understand and agree that Pathway Academy may use human or automated means to
monitor the use of its Electronic Resources.

4.2.2. Prohibited Activities

Prohibited Uses: Electronic Resources must be used in a manner that does not violate the
Family Education Rights and Privacy Act that Pathway Academy is bound to follow. Pathway
Academy’s Electronic Resources may not be used for dissemination or storage of commercial
or personal advertisements, solicitations, gambling, internet shopping, video or music
streaming, online dating, promotions, destructive programs (i.e., viruses or self-replicating
code), political material or any other unauthorized use.

Material that is fraudulent, harassing, embarrassing, sexually explicit, profane, obscene,
intimidating, defamatory or otherwise unlawful or inappropriate may not be sent by e-mail or
other forms of electronic communication (such as IM, Skype, Web 2.0 sites, chat groups, web
browsers or blogs) or accessed, displayed or stored on Pathway Academy computers.
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Employees encountering or receiving this kind of material should immediately report the incident
to their supervisor or to the Director of Operations & Finance.

Misuse of Software: All software must be loaded by the Pathway Academy Technology
Department and must be for business purposes only. Without prior written authorization from
the Director of Operations & Finance, Users may not do any of the following: (1) copy Pathway
Academy or third-party software; (2) modify, revise, transform, recast or adapt any software; or
(3) download from the Internet or otherwise install software on their Pathway Academy
workstation, desktop or laptop computer, school-provided cell phone, or other device.
Employees who become aware of any misuse of software or violation of copyright law should
immediately report the incident to their supervisor.

Communication of Confidential Information and Trade Secrets: Sending, transmitting or
otherwise disseminating proprietary data, trade secrets or other confidential information of
Pathway Academy, its students, vendors, or others is strictly prohibited. Unauthorized
dissemination of this information may result in disciplinary action being taken, up to and
including termination, in addition to substantial civil liability as well as severe criminal penalties
under the Economic Espionage Act of 1996. If you have any questions about whether
information has been released publicly or doubts of any kind, speak with your supervisor, the
Executive Director, or Director of Operations and Finance before releasing information that
could harm Pathway Academy, students, vendors, and/or employees.

4.2.3. Passwords

Responsibility for Passwords: Users are responsible for safeguarding their passwords for
access to any Electronic Resources. Individual passwords should not be printed, stored online
or given to others. Users are responsible for all transactions made using their passwords. No
User is permitted to access any Electronic Resources using another User's password or
account. Use of passwords to gain access to Electronic Resources or to encode particular files
or messages does not imply that Users have an expectation of privacy.

4.2.4. Security

Portable Storage Devices: Portable storage devices (i.e., flash drives, zip drives, |Pods,
smartphones, handhelds or other storage devices) can be used for business purposes only and
under the following conditions. Documents stored on a portable storage device should be
copies of documents that exist in other locations on the network. Nothing should be stored
solely on a portable storage device. Social Security numbers, pay data or other confidential
personnel information, health records (or anything that would violate HIPPA), student records,
product specifications, pricing documentation and trade secrets or other confidential corporate
information must never be transported or saved on a portable storage device.

Vendors and visitors cannot use a flash drive or other portable storage device on a Pathway

Academy network computer. If you lose a portable storage device containing Pathway
Academy information, you should notify your supervisor immediately.
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4.2.5. Viruses

Virus Detection: Each User is responsible for taking reasonable precautions to ensure that
he or she does not introduce viruses to the Pathway Academy network. To that end, all material
received on flash drives or other magnetic or optical medium and all materials downloaded from
the Internet or from computers or networks that do not belong to Pathway Academy must be
scanned for viruses and other destructive programs before being placed onto the computer
system.

4.2.6 Email

E-mail Usage: Pathway Academy considers e-mail to be any technology used to transfer
business messages. Thus, for purposes of this policy, “e-mail” may include text messages,
instant messages and e-mail transmitted from computers, laptops, Blackberries or similar
devices. Users are responsible for conducting themselves in an ethical and lawful manner when
using e-mail. When creating e-mail messages, Pathway Academy expects you to follow the
same standards required in all written business communications for this company.

Pathway Academy retains the right to access, monitor, intercept, review and copy, for legitimate
work-related purposes, any and all e-mail messages composed, transmitted, received or stored
with or on its Electronic Resources and a User's use of Pathway Academy’s Electronic
Resources constitutes consent to such.

Pathway Academy expects everyone to use e-mail accounts primarily for business related
purposes, i.e., to communicate with co-workers, clients and vendors, to research relevant topics
and to obtain useful business information.

Prohibited Uses: Below are a few examples of uses that are prohibited under the e-mail usage
policy. This is not intended to be an exhaustive list and employees are asked to use their best
judgment when using Pathway Academy’s e-mail.

e Users may not, under any circumstances, use “spoofing” or other means to disguise
their identities in sending e-mail or other electronic communication via bulletin boards,
Web 2.0 sites or chat groups. Without express permission of their supervisors, Users
may not send unsolicited (“spamming”) e-mails to persons with whom they do not have a
prior relationship or bona fide business purpose.

e Altering a message from another User without their permission.

Improperly using someone else's e-mail account as your own.

e Forwarding your Pathway Academy e-mail to your personal Internet account (e.g.,
Yahoo or Hotmail) for usage out of the office. E-mail can be accessed via the Pathway
Academy webmail account and can be forwarded to authorized users.

Guidelines for Authorized Use

Long-term message retention is important only if it is relevant for business or legal purposes. If
you desire to keep less important messages for longer than ninety days, please archive the e-
mail to your allotted server storage space.

153



Large e-mail attachments can drastically slow system performance. Attachments that exceed 20
MB in size will be removed by the server and not sent.

Subscribing to distribution lists and other forms of e-mail subscription services related to your
job function is allowed. If the service does not pertain to your job function, seek manager
approval before signing up.

E-mail Disposal: Unless directed to the contrary by your supervisor or you receive a Litigation
Hold memorandum directing you to retain your messages, employees should discard inactive e-
mail after ninety days. Information subject to federal and/or state laws and regulations
governing mandatory retention of records and electronic communication may require the
maintaining of certain files or documents for a specified period of time. It is the employee’s
responsibility to know which records are subject to these conditions and to comply with these
laws and regulations. E-Mail Signatures: All Pathway Academy employees should have their
e-mail signature written in Arial — Narrow 10pt font to read as follows:

Name

Approved Title

Pathway Academy

Address

Phone number Fax number
E-mail Address
www.Pathway Academy.net

No additional personal messages or quotations should be included.

4.2.7. Telephone and Cell Phone Usage

Employees are prohibited from using personal cell phones in the school during working time.
While you are at work, you are expected to be performing your job duties and responsibilities.
Personal calls, both incoming and outgoing, must be kept to a minimum, should be confined to
meal and break periods and must not interfere with your duties and responsibilities or Company
policies. Employees should limit their use of Pathway Academy telephones for personal long-
distance calls. In the event that it is necessary for an employee to make a personal long-
distance call, Pathway Academy reserves the right to seek reimbursement from the employee
for the cost of such call. Prior approval of personal long-distance calls is required.

Cameras, including cameras on cell phones or PDAs may not be used in the workplace, except
by an employee who is specifically required to take a photograph or make a video.

Cellular telephones provided to employees by Pathway Academy are for business purposes
only. They are not to be used for non-work-related communications, unless circumstances arise
as described below.

E-mails and text messages may not be reviewed, drafted or sent while operating a vehicle.
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Using a cellular phone while operating a vehicle is strongly discouraged. Employees should
plan calls either prior to traveling or while on rest breaks.

If an employee needs to make a phone call while driving, the individual must find a proper
parking space first. Cell phone calls while driving are strictly prohibited in the absence of a
hands-free device. Further, stopping on the side of the road is not acceptable, unless you stop
in an authorized parking zone. The only exception is for genuine emergencies, such as an
accident or a car breakdown. Employees with hands-free phones may make brief phone calls
while driving, but must park when road conditions are poor, traffic is heavy or the conversation
requires concentration.

4.3. Use of Equipment

No Right of Privacy: All Pathway Academy property — including desks, storage areas, work
areas, lockers, file cabinets, credenzas, computer systems, office telephones, cellular
telephones, modems, facsimile machines, duplicating machines and vehicles — are provided by
Pathway Academy for business use. Pathway Academy reserves the right, at all times and
without prior notice, to inspect and search any and all of its property. By using Pathway
Academy’s property, users expressly waive any right of privacy in anything they create, store,
send, receive or maintain in Pathway Academy property.

Employees are expected to properly use and maintain in good working order all Company
property and equipment made available to them to perform their jobs. Employees who lose,
steal or misuse Pathway Academy’s property may be personally liable for replacing or fixing the
item and may be subject to discipline, up to and including termination of employment.

Employees must strictly limit the use of Pathway Academy’s equipment for non-work purposes
and such use may not interfere with an employee’s duties and responsibilities or violate
Pathway Academy’s policies.

Employees may access only files or documents that they have permission to access.
Unauthorized review, duplication, dissemination, removal, damage or alteration of files or other
property of Pathway Academy or improper use of information obtained by unauthorized means
may be grounds for disciplinary action, up to and including termination.

4.4. Use of Stationery and Mail Services

All engraved or printed Pathway Academy stationery, envelopes and other work materials are
for Pathway Academy business only. These materials may not be used for personal
correspondence or non-business matters. When signing business letters on Pathway Academy
letterhead, the employee's name and title or position must be used.

Employees are requested not to send or receive personal mail using Pathway Academy’s mail

services. Employees will be asked to reimburse the cost of postage for non-business-related
materials sent through Pathway Academy’s mail services.
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4.5. Social Media Policy

At Pathway Academy, we understand that social media can be a fun and rewarding way to
share your life and opinions with family, friends and co-workers around the world. However, use
of social media also presents certain risks and carries with it certain responsibilities.

GUIDELINES

Social media includes all means of communicating or posting information or content of any sort
on the Internet, including to your own or someone else’s web log or blog, journal or diary,
personal web site, social networking or affinity web site, web bulletin board or a chat room,
whether or not associated or affiliated with Pathway Academy, as well as any other form of
electronic communication.

The same principles and guidelines found in Pathway Academy policies apply to your activities
online. Ultimately, you are solely responsible for what you post online. Before creating online
content, consider some of the risks and rewards that are involved. Keep in mind that any of your
conduct that adversely affects your job performance, the performance of fellow employees or
otherwise adversely affects students, vendors, people who work on behalf of Pathway Academy
or Pathway Academy’s legitimate interests may result in disciplinary action up to and including
termination.

Inappropriate postings that may include discriminatory remarks, harassment, and threats of
violence or similar inappropriate or unlawful conduct will not be tolerated and may subject you to
disciplinary action up to and including termination.

Always be fair and courteous to fellow employees, students, vendors, or people who work on
behalf of Pathway Academy. Also, keep in mind that you are more likely to resolved work-
related complaints by speaking directly with your co-workers or by utilizing our Open Door
Policy than by posting complaints to a social media outlet. Nevertheless, if you decide to post
complaints or criticism, avoid using statements, photographs, video or audio that reasonably
could be viewed as malicious, obscene, threatening or intimidating, that disparage students,
employees or vendors, or that might constitute harassment or bullying. Examples of such
conduct might include

offensive posts meant to intentionally harm someone’s reputation or posts that could contribute
to a hostile work environment on the basis of race, sex, disability, religion or any other status
protected by law or company policy.

Make sure you are always honest and accurate when posting information or news, and if you
make a mistake, correct it quickly. Be open about any previous posts you have altered.
Remember that the Internet archives almost everything; therefore, even deleted postings can be
searched. Never post any information or rumors that you know to be false about Pathway
Academy, students, fellow employees, vendors, and people working on behalf of Pathway
Academy or other schools.
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As discussed previously regarding confidential information, you may not share information that
is confidential and proprietary.

Do not create a link from your blog, website or other social networking site to a Pathway
Academy website without identifying yourself as a Pathway Academy employee. Express only
your personal opinions. Never represent yourself as a spokesperson for Pathway Academy. If
Pathway Academy is a subject of the content you are creating, be clear and open about the fact
that you are an employee and make it clear that your views do not represent those of Pathway
Academy, students, fellow employees, vendors, or people working on behalf of Pathway
Academy. If you do publish a blog or post online related to the work you do or subjects
associated with Pathway Academy, make it clear that you are not speaking on behalf of
Pathway Academy. It is best to include a disclaimer such as “The postings on this site are my
own and do not necessarily reflect the views of Pathway Academy.”

Refrain from using social media while on work time or on equipment we provide, unless it is
work-related as authorized by your manager or consistent with the Policy on Use of Company
Equipment Policy.

Do not use Pathway Academy email addresses to register on social networks, blogs or other
online tools utilized for personal use.

Pathway Academy prohibits taking negative action against any employee for making a
reasonable, good-faith report about a possible deviation from this policy or for cooperating in an
investigation. Any employee who retaliates against another employee for reporting a possible
deviation from this policy or for cooperating in an investigation will be subject to disciplinary
action, up to and including termination.

If you have questions or need further guidance, please contact the Director of Operations &
Finance.
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5. SAFETY, SECURITY AND COMPLIANCE ISSUES
5.1. Health and Safety

The health and safety of employees and others on Pathway Academy property are of critical
concern to Pathway Academy. We strive to attain the highest possible level of safety in all
activities and operations. Pathway Academy intends to comply with all health and safety laws
applicable to our business.

To this end, Pathway Academy must rely upon employees to ensure that work areas are kept
safe and free of hazardous conditions. Employees should be conscientious about workplace
safety, including proper operating methods and known dangerous conditions or hazards. You
should report any unsafe conditions or potential hazards to your supervisor immediately, even if
you believe you have corrected the problem. If you suspect a concealed danger is present on
Pathway Academy’s premises or in a product, facility, piece of equipment, process or business
practice for which Pathway Academy is responsible, you should immediately bring it to the
attention of your supervisor, the Director of Operations & Finance, or the Principal. Supervisors
should arrange for the correction of any unsafe condition or concealed danger immediately.

Periodically, Pathway Academy may issue rules and guidelines governing workplace safety and
health. Failure to comply strictly with rules and guidelines regarding health and safety or
negligent work performance that endangers health and safety will not be tolerated and may
result in disciplinary action, up to and including termination.

Any workplace injury, accident or illness must be reported to your supervisor as soon as
possible, regardless of the severity of the injury or accident. If medical attention is required
immediately, supervisors will assist employees in obtaining medical care, after which the details
of the injury or accident must be reported. For more information relating to Workers’
Compensation claims and how to report them, please refer to section 6.17.

5.2. Policy against Workplace Violence

1. Statement of Policy

Acts or threats of physical violence, including intimidation, harassment and/or coercion that
involve or affect Pathway Academy or that occur on Pathway Academy’s property or in the
conduct of Pathway Academy’s business off Pathway Academy’s property will not be tolerated.
This prohibition against threats and acts of violence applies to all persons involved in Pathway
Academy’s operations, including, but not limited to, Pathway Academy personnel, contract
workers, temporary employees, clients, vendors and anyone else on Pathway Academy
property or conducting Pathway Academy business off Pathway Academy property. Violations
of this policy by any individual will lead to disciplinary action, up to and including termination of
employment, and/or legal action as appropriate.

This policy is intended to bring Pathway Academy into compliance with existing legal provisions

requiring employers to provide a safe workplace. It is not intended to create any obligations
beyond those required by existing law.
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2. Definitions

Specific examples of conduct that may constitute threats or acts of violence under this policy
include, but are not limited to, the following:

a) Threats or acts of physical or aggressive contact directed toward another individual;

b) Threats or acts of physical harm directed toward an individual or his/her family,
friends, associates or property;

c) The intentional destruction or threat of destruction of Pathway Academy property or
an employee's property;

d) Harassing or threatening phone calls;

e) Surveillance;

f) Stalking;

g) Veiled threats of physical harm or similar intimidation; and

h) Any conduct resulting in the conviction under any criminal code relating to violence
or threats of violence that adversely affect Pathway Academy’s legitimate business
interests.

3. Enforcement

Any person who engages or is accused of engaging in a threat or violent action on Pathway
Academy property may be removed from the premises as quickly as safety permits and may be
required, at Pathway Academy’s discretion, to remain off Pathway Academy’s premises pending
the outcome of an investigation of the incident.

Under this policy, decisions may be needed to prevent a threat from being carried out, a violent
act from occurring or a life-threatening situation from developing. No existing policy or
procedure of Pathway Academy should be interpreted in a manner that prevents the making of
these necessary decisions.

Important Note: Pathway Academy will make the sole determination of whether and to what
extent threats or acts of violence will be acted upon by Pathway Academy. In making this
determination, Pathway Academy may undertake a case-by-case analysis in order to ascertain
whether there is a reasonable basis to believe that workplace violence has occurred. No
provision of this policy shall alter the at-will nature of employment at Pathway Academy.
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5.3. Mandatory Abuse Incident Reporting Policy

This Mandatory Abuse Incident Reporting Policy is designed to ensure that all members of the
Pathway Academy community report any allegations or reasonable suspicion of any incidents of
sexual or physical abuse against students or neglect of students, including abuse and neglect
that may take place within students’ homes. Most members of the Pathway Academy
community who come in direct contact with the children to whom Pathway Academy provides
services are legally mandated reporters for child abuse and neglect. Mandated reporters are
not required to be certain that abuse or neglect has occurred in order to make a report.

Responsibilities of all Employees that Come in Direct Contact with the Children to Whom
Pathway Academy Provides Services

All employees who come in direct contact with the children to whom Pathway Academy provides
services are required to immediately report directly to their supervisor any reasonable suspicion
of sexual or physical abuse or neglect of students. The employee must also receive
confirmation that his or her supervisor has reported the incident to the appropriate authorities.
Such confirmation includes: the case number, incident number or confirmation number from the
State’s child protection agency. If the employee’s supervisor fails to report the incident, State
law mandates and Pathway Academy policy requires that the employee report the incident to
the proper authorities.

In addition to adhering to State-mandated reporting requirements, the reporter must immediately
contact the Executive Director or Director of Operations & Finance and report the incident.

Non-Retaliation

Pathway Academy prohibits any manager or other employee from retaliating or taking any
adverse action against any employee for reporting reasonable suspicion of sexual and physical
abuse or neglect.

Penalties for Violations

In addition to applicable criminal or civil penalties, any employee of Pathway Academy who fails
to comply with this policy shall be subject to disciplinary action, up to and including termination
of employment. Such discipline may also apply to such actions as requesting others to violate
this policy, failing to cooperate with any child abuse investigation or retaliating against an
employee for making a report of child abuse.
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5.4. Security

You should be alert at all times and should report the presence of any suspicious persons to
your supervisor, the Executive Director, Director of Operations & Finance and/or security
personnel immediately. You should also maintain in your possession at all times your keys,
security passes and identification badge. Do not lend these items to anyone who is not
authorized to possess them. Similarly, computer passwords, electronic door codes and any
other security access information must not be disclosed to anyone who is not authorized to have
that information.

5.5. Weapons

Pathway Academy prohibits all persons who enter school property from carrying a handgun,
firearm, knife, chemical, explosive or detonating device or other weapon of any kind regardless
of whether the person is licensed to carry the weapon.

The only exception to this policy will be police officers, security guards or other persons who
have been given written consent by Pathway Academy to carry a weapon on the property. Any
employee who violates this policy will be subject to discipline up to and including termination.

6. EMPLOYEE BENEFITS

6.1. Employee Benefits Summary

All full-time regular employees will receive the insurance and other benefits offered by Pathway
Academy. Eligibility, coverage, deductibles and carriers of such benefits are subject to
modification or termination at any time at the sole discretion of Pathway Academy or the
respective insurance carriers.

For illustrative purposes only, below is a brief summary of the benefits presently offered by
Pathway Academy. This summary briefly describes the benefits in effect at the time that this
Handbook was drafted. More detailed descriptions of the benefits provided can be found in the
respective summary plan descriptions. These benefits may be modified or discontinued at the
sole discretion of the Pathway Academy at any time.

Benefits are only available to active full-time regular employees who are regularly scheduled to
work a minimum of forty hours per week.

o Pathway Academy offers a health and welfare insurance package to all eligible
employees, which includes medical, pharmaceutical, vision and/or dental coverage. The
cost to the employee is based on their level of coverage. If elected, health insurance
coverage begins the first of the month following thirty days of employment as a full-time
regular employee.

o Pathway Academy offers a Flexible Spending Account plan (healthcare and dependent
care) to all eligible employees. These accounts allow employees to use pre-tax dollars
to pay for un-reimbursed medical, dental and vision expenses and for dependent care
expenses.
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o Pathway Academy provides life insurance to all eligible employees equaling two times
the eligible employee’s annualized base salary, up to a maximum benefit of $500,000.
There is no cost to the employee for this benefit. Employees are eligible for this benefit
the first of the month following thirty days of employment. If you retire, reduce your hours
or leave the Pathway Academy community, you can convert this coverage to an
individual policy according to the terms outlined in the contract. Employees are eligible
the first of the month following thirty days of employment. There is no cost to the
employee for this benefit. Pathway Academy provides a Short-Term Disability (STD)
program to all active, full-time employees working at least 30 hours per week.
Generally, you are considered disabled and eligible for short term benefits, if due to
sickness, pregnhancy or accidental injury, you area receiving appropriate care and
treatment and are complying with the requirements of the treatment and you are unable
to earn more than 66 2/3% of your pre-disability earnings at your own occupation. For a
complete description of this and other requirements that must be met, refer to the
Benefits Enrollment Notebook for Pathway Academy.

o Pathway Academy provides Long-Term Disability (LTD) insurance to all active, full-time
employees working at least 30 hours per week. Generally, you are considered disabled
and eligible for long term benefits if, due to sickness, pregnancy or accidental injury, you
are receiving appropriate care and treatment and are complying with the requirements of
the treatment and you are unable to earn more than 60% of your pre-disability earnings
at your own occupation for any employer in your local economy. Following the Own
Occupation period for LTD, you are considered disabled if, due to sickness, pregnancy
or accidental injury, you are receiving appropriate care and treatment and complying
with the requirements of the treatment and you are unable to earn 60% of your pre-
disability earnings at any gainful occupation for which you are reasonably qualified
taking into account your training, education, and experience. For a complete description
of this and other requirements that must be met, refer to the Benefits Enrollment
Notebook for Pathway Academy.

¢ All other benefits including travel assistance, will preparation service, and Employee
Assistance Program are outlined in the Benefits Enroliment Notebook for Pathway
Academy.
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6.2. Compensation

Payroll Checks

Pathway Academy pays employees bi-monthly. Employees will receive paychecks on the 15"
and the last day of the month. If you have direct deposit, your pay will be deposited into an
account at your financial institution using the account information that you have provided. If you
do not have direct deposit, your paycheck will be mailed to your home address on record with
Pathway Academy. Your pay stub will be available for reviewing and printing on the Pathway
Academy ADP website on the same day that your pay is direct deposited into your account or is
mailed to your home address.

No one other than the employee to whom a check is written is allowed to pick up a paycheck,
unless prior written authorization has been given for another individual to do so.

Pathway Academy encourages employees to elect to have their paycheck deposited directly to
a banking institution. No direct deposit transaction can be made without a completed
authorization form.

Error in Pay

Every effort is made to avoid errors in your paycheck. If you believe an error has been made for
any reason, including, but not limited to, an over or underpayment, please contact Pathway
Academy immediately. Pathway Academy will take the necessary steps to research the problem
and to assure that any necessary correction is made promptly. Paycheck errors of less than
$75.00 (overpayment or underpayment) will be corrected on the next regularly scheduled payroll
period. Paycheck errors over $75.00 will be handled on an individual basis depending on the
circumstances.

6.3. Holidays

Pathway Academy observes various paid holidays each calendar year. A listing of the paid
holidays for a given year will be distributed to employees prior to the start of the new calendar
year. Typically, Pathway Academy observes the following holidays each year:
New Year's Day
Dr. Martin Luther King Jr. Day
President’s Day
Memorial Day
Labor Day
Thanksgiving Day
The day after Thanksgiving
Winter Recess
Spring Break
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If a holiday falls on a Saturday, it will usually be observed on the Friday before the holiday. If a
holiday falls on a Sunday, it will usually be observed on the Monday after the holiday.

All full-time regular employees are eligible to receive holiday pay. Part-time regular employees
will only receive holiday pay when the holiday falls on their regularly scheduled workday.

In order to receive holiday pay, eligible employees must work the full scheduled work day before
and after the holiday, unless they have previously-approved time off on one or both of those
days.

If a holiday falls on a day when an employee is on vacation, that day will not be counted
against the employee’s vacation time.

Pathway Academy reserves the right to make changes to its holiday schedule at any time as
business needs dictate.

6.4. Planning for Absences

Planned Absence

When an employee anticipates an absence, please complete a leave form and submit to the
Executive Director for approval. Detailed plans should be left for the substitute including:

* Up to date class roster;

* Instruction on how to report attendance — all attendance must be taken in IC this year so
be sure the sub knows who to contact if a problem arises;

» Clear and concise information regarding what the students are expected to do in the
teacher’s absence;

» A class schedule;

» Classroom discipline procedures.

For all planned absences: Approval must be obtained from Executive Director at least two
weeks in advance.

Blackout Days:

Except under emergency conditions or extraordinary circumstances, such as a wedding, funeral
(see bereavement), high school or post high school graduation and school sponsored
graduation related activities, or military deployment of individuals related by blood or affinity
whose close association with the employee is the equivalent of a family relationship, Personal
Leave will not be approved for use during the first or last ten (10) contract days of the school
year, during the day before or the day after a school holiday, or during in-service, or parent-
teacher conferences.

Any days taken without approval will be unpaid at the employee’s single daily rate.

Unplanned Absences
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Each teacher is expected to maintain an emergency sub file with generic work suitable for the
class. Your team’s lead teacher is expected to know where your sub file is stored.

Procedures for securing a substitute will be provided on a separate memo to staff.

6.5. Personal Days

Personal days are provided to all full-time regular employees to allow for time off for
medical/dental appointments, to celebrate religious holidays or to attend to other personal
matters that cannot be attended to outside of normal work hours.

Each full-time regular employee is provided with two (2) paid personal days at the beginning of
each fiscal year. To the extent possible, the use of personal days should be approved at least
two weeks in advance by the employee’s supervisor or department head. Unused personal days
cannot be carried over from one year to the next. Employees will not be paid for unused
personal days upon separation.

All newly hired, full-time, regular employees who are hired between July 1% and September 30"
are awarded 2 personal days upon hire. All newly hired, full-time, regular employees who are
hired between October 1 and December 31 are awarded 1.5 personal days upon hire. All
newly hired, full-time, regular employees who are hired between January 1% and March 31% are
awarded 1 personal day upon hire. All newly hired, full-time, regular employees who are hired
between April 1°' and June 30" are awarded 0.5 personal days upon hire.

6.6. Sick Time

Full-time regular employees are given eight (8) sick days per year. Any unused sick time can be
banked for future use, up to a maximum of seventy (70) days. Sick time can only be used for
absences related to the employee’s own medical-related iliness or injury, or due to illness or
injury of an immediate family member. Immediate family member means the employee’s parent,
grandparent, child, grandchild, brother, sister, spouse, domestic partner, in-laws and any person
who is a permanent resident of the household.

Sick time is contingent upon continued employment, and employees will not be paid for unused
sick time upon separation from employment. An employee may be required to provide
acceptable proof that the absence was illness-related when a) the employee has been sick for 3
or more consecutive days, b) the employee has used more than 80 hours in one year, or c) if
the employee is suspected of abusing the sick leave policy.

Any full-time employee who has sick time and then either moves into a part-time position or
leaves Pathway Academy and is re-hired within 12 months back into any full-time position in
Pathway Academy, will have his/her sick time balance reinstated. Rehired employees who have
been out of a full-time position with Pathway Academy for longer than 12 months will be treated
as new hires for the purposes of sick time.

Full-time certified employees begin sick time upon their first regular pay period, up to a
maximum of eight (8) days per year. Full-time certified employees can be paid for unused sick
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days (up to the maximum of ten (10) days per year) upon separation of employment. The rate of
pay for unused sick days is $100 per day up to a maximum of $1,000.

Part-time certified employees are not eligible for participation in this policy.

6.7 Personal Leave of Absence

Full-time regular employees who have worked for Pathway Academy for at least two years and
who are not eligible for other leave may be eligible for a personal leave of absence without pay.
In keeping with the Pathway Academy philosophy, employees are reminded that absences and
leaves may be disruptive to the educational and business processes. The reason for the
personal leave should be sufficiently significant to justify these disruptions. An employee will be
required to use all of his or her accrued vacation time and personal days during his or her
personal leave. However, an employee will not be permitted to use any accrued STD time or
sick time during such leave, unless the personal leave is of a medical nature such that it would
allow such use. Once all eligible accrued paid time off benefits have been exhausted, the
remainder of the leave will be unpaid.

Each request for a personal leave of absence must be submitted to Pathway Academy’s
Executive Director. Requests will be reviewed on a case-by-case basis and the decision to
approve or deny such a request will be dependent upon the operational needs of Pathway
Academy at the time of the request. The maximum duration of a personal leave of absence is
ninety (90) calendar days.

Once the appropriate forms are completed by the employee, they are then submitted to the
Executive Director. The Executive Director may make reasonable inquiry into the reason for the
request and ask for documentation where appropriate. The decision to approve or deny a
request for a personal leave of absence will be made in Pathway Academy’s sole discretion.

During an approved personal leave of absence, all existing accrued benefits will be retained. An
employee on a personal leave of absence is not entitled to the accrual of any additional seniority
or employment benefits (e.g., STD time, sick time, vacation time, holidays, personal days, etc.)
during any period of leave. Employees are responsible for paying all deductions that would
normally come out of their paycheck for their benefits.

At the time an employee begins an unpaid personal leave, he or she will receive written
instructions detailing the time and manner in which his or her health insurance premiums are to
be paid. Failure to pay these premiums by the end of the grace period stated in the written
instructions will result in the loss of insurance coverage.

An employee who fails to return to work following the expiration of his or her personal leave will

be required to reimburse Pathway Academy for the entire amount of the healthcare premiums
paid by Pathway Academy during the unpaid leave.
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No guarantee of reinstatement can be made to an employee on a personal leave. If during the
leave period the employee’s position is filled or eliminated for business reasons, the employee
may be eligible to reapply for any openings available at the time of the employee’s return for
which the employee is qualified.

6.8. Military Leave of Absence

Pathway Academy will comply with all relevant provisions of the Uniformed Services
Employment and Reemployment Rights Act of 1994 (“USERRA”).

If you leave Pathway Academy to serve in the United States military, you may elect to continue
your existing health benefits provided by Pathway Academy for up to twenty-four months while
in the military, but you will be required to pay the cost of the premiums. If you do not elect to
continue under Pathway Academy’s health benefits, you may be reinstated in the health plan
with a minimal waiting period, except for service-related illnesses or injuries.

Please note that if you serve in the military, you are required to give Pathway Academy
advanced notice of your service as soon as practicable and you must apply for reemployment in
a timely manner in order to be eligible for reinstatement. You will be required to provide a copy
of the documentation obtained from the U.S. Armed Forces. Please contact the Director of
Operations & Finance as soon as you receive notice that you are being activated.

6.9. Bereavement Leave
Pathway Academy employees shall receive the following paid time off in the event of a death in
the family:

¢ A death in the immediate family — Leave not to exceed five work days per incident, including
the day of the death and the day of the funeral. Immediate family is defined as a relative
through blood, marriage or legal adoption. This includes spouses, domestic partners,
parents, children, grandchildren, siblings, grandparents and mothers and fathers in-law.

e The death of a relative not in the immediate family (e.g., aunts, uncles, nieces, nephews,
cousins, sisters and brothers in-law) — Leave not to exceed three work days per incident,
including the day of the death and the day of the funeral.

e Personal days can be used to supplement the amount of time taken for bereavement
purposes.

An employee may be required to provide acceptable documentation of the relationship to the
deceased and the date of death.

6.10. Court Witness Pay

Unless otherwise provided by law, full-time regular employees shall receive up to two paid days
leave per year for absences due to time spent testifying as a witness in response to a court
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order or subpoena. The employee must submit a copy of the court order or subpoena as proof
of the specific days and time spent testifying to his or her supervisor. This leave is for cases in
which you are a witness, not a participant.

6.11. Jury Duty Pay

Full-time regular employees who are called for and report to jury duty will be paid their regular
rate of pay for a maximum of three weeks per calendar year. Any non-travel allowance that an
employee may receive in connection with serving jury duty is to be reimbursed to Pathway
Academy during the time period that the employee is receiving compensation from Pathway
Academy.

An employee must provide his or her supervisor or the Director of Operations & Finance with
written notification of the jury duty obligation as soon as possible (preferably the next business
day) following their receipt of notice. At the end of jury duty, employees must provide
certification of having served and the amount of money that was received, if any.

Employees who have the option to serve “on call” are required to do so and to report to work if
they are not called for the day. Employees must report to work when excused or dismissed
from jury duty.

6.12. Workers’ Compensation

All employees are covered by workers’ compensation insurance, which provides coverage for
lost time and medical care for employees who become disabled as a result of a job-related
injury or illness. An employee who becomes injured while at work must report the injury
immediately to his or her supervisor and the Director of Operations & Finance.

6.13. Family Medical Leave Absence

Due to the number of employees at Pathway Academy, the school does not participate in
Family Medical Leave Absence (FMLA).

6.14. Vacation Time (12 month employees only)

Only twelve-month, full time regular employees earn vacation time rates noted below for each
pay period following thirty days of continuous employment. The vacation time is earned on the
last calendar day of each month. Employees may borrow against unearned vacation time, up to
a maximum of forty hours. The vacation rates for eligible 12-month, full time regular employees
are listed below.

Years of
Employment Days per Year Maximum Bank
Zero through the 12 days 18 days
End of four years (144 Hrs.)
Five years through 15 days 22.5 days
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the end of nine years (180 Hrs.)
Ten or more years 20 days 30 days
(240 Hrs.)
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In an eligible employee’s first year of employment, vacation time will only be the time period
actually worked by the employee.

The School’s vacation time policy will be applied and interpreted in accordance with applicable
state laws.

Employees who work ten months per year do not receive vacation time. Their periods of school
recess during which they are paid are considered to be vacation periods that are part of their
work year.

Vacation Bank

The School encourages eligible employees to take their vacation time within the calendar year
that it is earned. However, if employees do not use all of their vacation time in the year that it is
earned, they may “bank” up to a year and a half’s worth of vacation time (except as otherwise
provided by state law). Once a year and a half’'s worth of vacation time has been banked, the
employee may not accrue any additional vacation time until some of his or her banked vacation
time is used.

Vacation Scheduling

A request to take vacation time should be submitted at least two weeks in advance of the
requested time off to allow your supervisor to adequately plan for your absence and to secure
appropriate coverage. Such requests for time off must be approved by your supervisor or
Executive Director prior to the time off being taken. The School encourages employees to
schedule and take vacation time according to their School’s timetable.

lliness or Injury before Vacation

In an employee is absent from work on the day before a vacation is scheduled to begin because
of a verifiable iliness or injury (doctor’s note required), the employee may attempt to postpone
the vacation period to a later date. In such cases, they Executive Director will make every effort
to accommodate the employee.

Vacation Credit upon Termination

Upon separation from the School, an employee with unused earned vacation time will receive
payment for the unused accrued time at his or her current base rate of pay, up to a maximum of
one year’'s worth of accrual (except as otherwise provided by state law). Employees who have
used more vacation time than they have earned at the time of termination will have to repay the
School for the overpayment, subject to applicable law.

Payment In Lieu Of Vacation

An employee may not waive his or her vacation time and receive pay in lieu of vacation usage,
except upon retirement, resignation or termination of employment.
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Acknowledgement

| have received a copy of Pathway Academy’s Employee Handbook (“Handbook”), which is
provided by Pathway Academy online and amended from time to time. | understand that,
although Pathway Academy may provide notice to me of amendments or modifications to the
Handbook, it is my responsibility to review it from time to time during my employment.

| acknowledge my obligation to read and understand its contents.

| understand that this Handbook is not a contract of employment for any purpose or for any
specified duration and that my employment is “at-will,” meaning that either Pathway Academy or
I may terminate my employment at any time, with or without notice, and with or without reason,
unless | have a written contract from Pathway Academy specifying otherwise. | understand, as
well, that no other communication from Pathway Academy shall constitute a contract of
employment for any specified duration or alter the “at-will” nature of my employment. | hereby
agree to abide by the rules, regulations and policies of Pathway Academy.

This Handbook supersedes any previous employee manual that may have been issued by
Pathway Academy.

| agree to comply with all Pathway Academy policies contained within this Handbook.

I understand and acknowledge that | have read and agree to comply with the Anti-Harassment
Policy, the Policy Against Sexual Harassment and the Harassment Complaint Procedure.

I understand and acknowledge that | have read the Electronic Resources Policy and agree to
comply with it.

| understand and acknowledge that, if | have any questions concerning this Handbook or do not
understand its contents, | should contact the Pathway Academy Human Resources Division.

Employee Name (Print) Employee Signature

Date Work Location

You are required to sign this form and return it to Pathway Academy’s Director of Operations &
Finance.

Thank you!
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o. Letter of Support from Current Partnerships
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Pathway Academy

UMKC - School of Education UMKC
Change Agents for Urban School Excellence “f:'p .ﬂ\ C

Pathway Academy Partnership Report 2014

UMKC School of Education Teacher Preparation Program Overview

In 2009 the University of Missouri-Kanas City (UMKC) secured a Teacher Quality Partnership Grant from the
Department of Education for the purpose of reforming its teacher preparation program to respond to the need to
prepare all teachers to work effectively with diverse students. With the mission, “Our graduates are social justice
educators who dismantle inequities through culturally relevant pedagogy and reflective inquiry,” the University of
Missour- Kansas City’s Institute for Urban Education/elementary teacher education program is committed to
preparing candidates for global diversity.

The two-year undergraduate professional teacher education program was redesigned as a field-based program in
which multicultural education and culturally responsive teaching are central concepts within the program. Grounded
in social justice with a focus on educational equity, the program focuses on both the technical aspects of learning to
teach as well as the non-technical aspects of developing individuals who are self-aware, culturally aware and
responsive, and willing to take full responsibility for their students’ learning. Throughout the program, teacher
candidates are provided opportunities to construct an understanding of teaching and learning through authentic
experiences with a focus on the socio-cultural context of students, schools and communities. The goal of these
reforms is to improve the preparation of teachers to teach in urban schools, increase the retention of those
teachers, and increase student achievement in partner schools.

Pathway Academy Partnership

Pathway Academy began its service as a partner school in the 2013-14 school year with two teacher candidates
assigned to work with UMKC 5" year program graduates, three first year teachers who were also program
graduates, and 18 IUE sophomore students participating in one of their field experiences. The partnership
continues to grow in the 2014-15 school year with 5 program graduates and three teacher candidates.

UMKC uses the Classroom Assessment Scoring System (CLASS) a research-based observation protocol that
measures effective interactions between teachers and students in classrooms. Research from CLASS shows that
teachers who score in the higher levels of these domains have students with greater gains in achievement and
social development skills. UMKC also adopted the collaborative teaching model from St. Cloud State University as
the basis for the yearlong teacher candidacy. This model is defined as two teachers working together and sharing
the planning, organization, delivery and assessment of instruction and physical space. The benefits of collaborative
teaching include:

* Increased options for flexible grouping of students
+ Creates flexibility to try things that can't be done by only one teacher
* Increased collaboration in classroom and lesson preparation
+ Helps with classroom management
+  Assists with the diversity and size of today's classrooms by:
o Reducing studentteacher ratio
o Diversifying instructional delivery
= Increasing student engagement time and participation levels
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Pathway Academy Data

The student achievement data from the classrooms of the teacher candidates working collaboratively with the
cooperating teachers support the power of the collaborative teaching model with an average of 1.2 years of growth
on the STAR Reading Assessment and 1.7 years of growth on the STAR Math Assessment. These student
achievement gains also support the CLASS research trends that indicate that teachers with higher CLASS scores
see greater increases in student achievement. Surveys of the cooperating teachers across the program indicated
that they perceived increased student opportunities, increased attention for students, and increased diversity of
instruction to be strengths of the collaborative teaching mode. The CLASS data also showed that first year teachers
created positive classrooms and demonstrated effective classroom arganization in the mid ranges. Student
achievement increases were not as high for the new teachers again supporting the CLASS research and the
learning curve that first year teachers experience in most classrooms.

Submitted by

Denise Wiedemann

CAUSE Project Coordinator
UMKC School of Education
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p- Charter School Budget (projected)

Pathway Budget (Five Year Projection)

Current Fund Balance as of June 30, 2014: $1,780,502 FY15 FY16 FY17 FY18 FY19
ENROLLMENT
Actual Enroliment 432 428 425 420 420
Total Paid Enrollment 445 440 435 430 430

(WADA projections, including remedial hours)
REVENUE

Total Base Revenue $ 4,247,050 $ 3,702,000 $ 3,573,500 $ 3,633,000 $ 3,511,500
(includes basic formula, trust fund, transportation)
Categorical Revenue

Title IA $ 325,171 $ 308,912 $ 293,467 $ 278,793 $ 264,854
Title IIA (Professional Development) $ 48,249 $ 45837 $ 43,545 $ 41,367 $ 39,299
School Improvement $ 70,251 $ 66,738 $ 63,402 $ - % -
IDEA Part B (SpEd) $ 68,047 $ 64,645 $ 61,412 $ 58,342 $ 55,425
National School Lunch $ 306,030 $ 290,729 $ 276,192 $ 262,382 $ 249,263
Total Categorical Revenue $ 817,748 $ 776,861 $ 738,018 $ 640,885 $ 608,841
Operating Grants & Fundraising $ - $ 50,000 $ 50,000 $ 75,000 $ 100,000
Total Other Revenue (Prop C) $ 476,168 $ 452,360 $ 429,742 $ 408,255 $ 387,842
$ - $ -3 -
Total Revenue $ 5,540,966 $ 4,981,220 $ 4,791,259 $ 4,657,140 $ 4,608,183
SITE OPERATING EXPENSE
General Expenses
Capital Outlay - Loan Payable $ 205,740 $ 205,740 $ 34,290 $ - % -
Start Up Costs $ -3 -3 -3 -3 -
Subtotal General Expenses $ 205,740 $ 205,740 $ 34,290 $ - $ -
Operating Expenses
General Expenses
Personnel $ 3,199,740 $ 3,039,753 $ 3,009,355 $ 3,009,355 $ 2,919,075
Non-Personnel $ 1,990,169 $  1,899,412" $ 2,108,140 $ 1923850 $ 1,873,850
Subtotal Operating Expenses $ 5,189,909 $ 4,939,165 $ 5,117,495 $ 4,933,205 $ 4,792,925
Total Site Operating Expense $ 5,395,649 $ 5,144,905 $ 5,151,785 $ 4,933,205 $ 4,792,925
Fund Balance * $1,925819 $ 1,762,134 $1,401,608 $ 1,125,543 $ 940,801
Reserve Surplus 36% 34% 27% 23% 20%

*includes current fund balance $1,780,502
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q. Cash Flow Analysis

Balance Sheet -Combined
Period Ending: June 2014

Pathway Academy, Inc.
09/30/2014 9:35 AM

Annual; Processing Month 06/2014

Total Assets and Deferred

Outflows of Resources 10 General Fund 20 Special 40 Capital Total
Revenue Fund Projects

Current Assets

1111 OPERATING #9393 1,365,164.49 0.00 0.00 1,365,164.49

1112 FOOD SERVICE 11,393.48 0.00 0.00 11,393.48

1113 STUDENT ACTIVITIES 2,739.82 0.00 0.00 2,739.82

1114 CERTIFICATE OF 12,500.00 0.00 0.00 12,500.00

1115 OPERATING #4887 390,902.49 0.00 0.00 390,902.49

Current Assets 1,782,700.28 0.00 0.00 1,782,700.28

Total Assets and 1,782,700.28 0.00 0.00 1,782,700.28

Deferred Outflows of

Resources

Total Liabilities, Deferred

Inflows of Resources, and Fund

Equity

Current Liabilities

2156 GROUP INSURANCE (8,746.69) 0.00 0.00 (8,746.69)

2157 EMPLOYEE FSA (29.87) 0.00 0.00 (29.87)

2158 RETIREMENT PAYABLE 2,227.94 0.00 0.00 2,227.94

2161 GARNISH/CHILD 0.00 0.00 0.00 0.00

SUPPORT/LEVY

Current Liabilities (6,548.62) 0.00 0.00 (6,548.62)

Long-term Liabilities

2121 LOAN PAYABLE 0.00 0.00 386,840.69 386,840.69

Long-term Liabilities 0.00 0.00 386,840.69 386,840.69

Other Liabilities

4111 LESS: PURCHASE (36,467.16) 0.00 (27,627.95) (64,095.11)

6020 ENCUMBRANCES 36,467.16 0.00 27,627.95 64,095.11

Other Liabilities 0.00 0.00 0.00 0.00

Fund Balance

3111 FUND BALANCE 2,042,071.84 0.00 (639,663.63) 1,402,408.21

3700 TRANSFERS IN 0.00 0.00 252,822.94 252,822.94

3800 TRANSFERS OUT (252,822.94) 0.00 0.00 (252,822.94)

Fund Balance 1,789,248.90 0.00 (386,840.69) 1,402,408.21

Total Liabilities, Deferred 1,782,700.28 0.00 0.00 1,782,700.28

Inflows of Resources, and Fund

Equity
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r. Evidence of (Liability) Insurance Coverage/Surety Bond for School CFO
PIAPOST (0102

v~ PHILADELPHIA Cine Baky Plaza, Suie 100
LW 1NSURANCE COMPANIES Bala Cymwnd, Pennzybvonia 19004
_ A &10.617 7000 Fax 610417 7940
A Muaniscr of The Tk M Greep PHUY .com
FLEXIPLUS FIVE

NCIT-FOR-FROFIT ORGEANIZATION MRECTORS & OFFECERS LIABILITY INSLRAKECE
EMPLOYMENT PRACTICES LIABILITY INSURANCE
FIGUCLARY LIABILITY INSURANCE
WORHFLAGE WIMLENCE INFURAMCE
IMTERMET LIBEILITY INSURAMNCE

Philadalphla Indemnity Insurance Company

Policy Humbsar: PHSDOES436
DECLARATIONS

NOTIGE: EXCEPT TO SUCH EXTEMT A% BAY OTHERWISE BE PROVIDED HEREIN, THIS POLICY
15 WRITTEN ON & CLAIMS MADE BASE AND COVERS ONLY THOSE CLAIMS FRET MADE
DURING THE POLIGY FERIOD AND REFORTED IN WRITIMG TO THE INSURER PURSUANT TD
THE TERMI HEREIN. THE AMOUNTI INCURRED FOR DEFEMEE COBT SHALL BE APPLIED
AGAINST THE RETENTICN.

IEam 1 Faranl Lirngan @atcn and Addresas:

FATHWAY ACADEMY INC
2015 E 7END ST
KANSAS CITY, MO G411 32-1756

Irternet Sddress: s, nfa

Hem 2 Polty Paripo: Froon: G8A0L72014 To GEML72015%
[12:01 APl local tima al the addiess snoaT in e 1)

Ham I Lirrils of Lisbility:
| Al Part 1, DE0 Lisbdiy: 5 1,000,000 aach Policy Paricd
1B Part 2, Employmeni Practicas: § aach Polcy Paricd
8] Part 3. Fiduciary Liabiity bt aach Poloy Parico
(B Pari 4. Warkplace WVidlence: ] aach Policy Pariod
{E} Part 5, Inberrest Liabdity: -3 aach Poloy Pariod
iFl Apregate, Al Pars: & 1,000,000 sach Polcy Parcd

Fage | of 2
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1P a1t v €1 /A €01l @ 11y 1000

Pi-MPD-1 [01-02)

([ J Retention:

1A Part 1, DEQ Liabiily: 3 5, 000 for &ach Claim under Inauning
Agreemant B & G

1B} Fart 2, Employmeanl Praclices 3 far each Claim

1 Fart 3, Facduciary LiakiFly: 3 Tar aach Claim.

L] Fam 4, Workplace Viokens= 3 tar each Warkplace Viokenos Acl.

{E} Fart 5, Internel Liabilly: 3 far aach Claim

em = Fricr and Pencing Dgle; Pari1 087152009  Part 2 Mo Date Applas Par 3 Me Date Applies
Pari 4 Mg Date Applles Pad & Mo Date Applics

g & Promium: Pat1 & Z,%41.00 Parnl Par 3
Por 4 Par &
Ehata SurchargeiTax: Talal Frémyuax 8 2.5841.00
Hem 7. Erdarsements: PER SCHEDULE ATTACHED

In wilness whereof, fhe Insurer isszuing s Policy has caused this Policy bo b sigred by its aulidrizsed
afficers, but it shall ol be valid unlsss also sigred By e duly suthonped mapresestative of B INEL T

i?-"_‘-gﬁé(_

Aufhonized Reprasanialie Countarsignatura Countersignature Dale

Foage 2ol 2
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THES CERTIFICATE 15 IRFUED AE & MATTER OF INFORMATION JHLY SN0 COMFERS RD RIGHTS LPDH THE CERTWICATE =OLDER. THIE
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P02 (M3}
PALICY HUTABER: mimd &R70T
24 PHILADE One Bala Plaze, Suile 100
Y Txsurance EUI;III:A];H& Balo Cyrwd, Pannaybania 19004
- i . B10.417 7900 Fax &10.617 7040

A Mesriber af the Taka Blarme Group FHLY cxcwn

COMMERCIAL UMBRELLA LIABILITY INSURANCE
POLICY DECLARATIONS

Fhlg
ALLIANT IHOORERHCE SERVICES, IHNC.

1301 Dowe Street #2090
Philadmlphia Indsrmity [naurance Ceepany | Sewpoct Beach, Ch 92660

[949) THE-02T1

HAMED INSURELD: Fathway Academy Ino

MAILING ADDRESE: 2018 ® Tind 3t
Eanwas City, WO G4132-1756

POLICY FERIGD:  FROM 08501/ 2014 TG DB/0L/20LS AT 120 AM. STANDARD
TIME AT WOUR MALIMG ADORESS SHOWH ABCWVE

i RETURN FOR THE PAYRENT OF THE PREMIUM, AND SUBJECT TO ALL THE TERMS OF THIS
iN

FOLICY, WE AGREE WITH ¥YOU TO PROVIDE THE INSURANCE AS STATED iH THIS POLICY.
LIMITS OF INSURAMCE )
EACH QUCURREMCE LIMIT
[LIABILITY COVERAGE) 3 5,90, 000
PERSONAL & ADVERTISING IMJAURY LIMIT  § 5,000,000 ATy NS PBPECN OF rgan aton |
FRODUCTS COMPLETED OPERATIONS AGGREGATE LIMIT L &, 000,000

GEMERAL AGGREGATE LIMIT [LIASEITY COVERAGE] {excapt with
respecl o Aulo Liabifly ard Products Complsbed Doamaticrms) £ 5,000,000

RETAINED LIMIT
RETAINED LIMIT: £ _ i, Do

Page 1ol 5
mecludas copyTighled malerial of Insurance Sardcas Difice, ne., with panrission.
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PIHEHL-00Z {04113
FOLICY MUMBER: PHIFGRIE270T

PREMILIM
PREMILM SUBTOTAL S R K-
ETATE TAXES, FEES, SURCHARGES (if appicabie) Sidet Applicabls’
FREMIUA TOTAL {includ ng Takos, Foos, Sumharps) - d, 6B . g
A0 PEHUD‘:' B MOT ASFLICABLE |I:|'F.|"-l'-|'|..|ﬁ.LL"|' |I:| EEMI-P.I'-IM.I.I’J.L'T'|EI1.'.'ILI.|'|.F[TEFILY |I3 MONTHLY

DESCRIPTION OF BUSINESS

EORM OF BUSIMNESS: CORPORATION

BUSINESS DESCRIFTION: Sgesialiy Schoal Unbrslla

__ EMDORSEMENTS ATTACHED TO THES POLICY
__ SEE ATTACHED SCHEDULE

Page 2o 5
includas copyrightad material of surance Servces Oee, Inc with permission.
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POLICY MUMBER: Etm4&07oY

PI-CXL=002 {4013

SCHEDULE OF UNDERLYING INSURANCE

Employers’ Liability
DTy

Falicy Mumbar:

Falicy Farca

Flirirmaam Applicable Limits
Bodly injury iy Bocident
Bodly injury by dseacs
Bodily Injury by dsaase

LR

Each Acoderd

Each Employas
Palicy LimiR

Commercial General Liability
CoImpanTy FIIE

0 Cecurfencs

O Claims-Macke

Falicy Mumiar: FEPEL21IZ2T

Foiley Pariod: DE/0L 2004

08/01/2008

Ratroaclive Dabe: ¥et Appliceable

Minimum Applicable Lirvts:
General Aggregate

Farsonsl Ard Advertising Injury
EBch Decurmmog

Froducts-Complated Oparations Aggregate

000,000

2,000,000

1,900,000

LTUNET, P P

1,000, 00

Commercial Auto Liabilisy
Company: FLIC

Polioy Murmbsse FEFRIZLI2ZT

Policy Pariad: 08701/ 2014

CESOLS201E

Minimum Applicabia Limis

(¥ acpicable)
Ench Aoccidert

Garsgs Aggragals Limit For Other Than Sulos

5 ¥ot Applicablea
g 1300 00l

Professioral Liabikity
Company; FETT

O Cexurrenios

E Clale-Mads

Policy Mumisar. PHFE1Z213Z37

Palzy Period: e 01,2044

CRSOLSZ0LE

Relrcacive Date: 0850152009
himimum Applicanks Limits
Each Profassisaal Iocideak

] 1,000, 00

Aggregate

] 1,900, 00

Fage > of 5

Includas Copprighted motedal of inmeranos Sarviogs Ofica, Inc., with pamisaian.
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PHCHL-00G {04/13)
FPOLICY HUMEER: rHUBAE5707

Employne Borefits Lianlity O Dedirrance B Claims-Mads
Campsny; FIIC
Polloy Mumbar _ RirkL313237 .
Paolicy Pariod: _ S8/01/2014 08/0LF 2015
Retroactive Dale; 018,501 700
rlinimum Apglicakle Limits

Eack Clainm

Aggragata

1,000,000
1,000,000

Abuae of Malasdalicn @ Oocurmece O Clairre-kage
Company: EIIC
Palicy Humber: PHER1213237
Palicy Parlad: _ DRS21/2014 oB/OLS201E
Retroacive Detn: Hot Apnlisakle
Mirimin Applicabls Limits

JFach abusive Cosduct

Aygregete

1,000,000
1,000, 00D

Rl L

Direchors & Offlcars Liakilily O Dooumance O Claime-Made
Commpany:
Palicy Mumkbaer:
Palicy Period:
Retroacive Data:
Py Agadicabla Lirmlis

Liguor Liabidzy O Gcourenos O Claims-bMade
Company:
Paliey Hurmber:
Palicy Pariad:
Retroactve Cass:
Miimimaem Appdcable Limils

Paga £ of 5
Inclutns eapyrighted matesial of Insorance Serdoes Office, Ine., with permigsion
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PI=CEL-002 ((a2'13]
POLICY HUMEBER: PAUS455TOY

Wartareraft Liakility O Do reros O Claims-tade
Compary:
Polioy Mumber:
Palioy Pedod:

R etroacttae Datec:
Flinimum Applicabie Limps

Dther Coverages Mot inoluded In Abowe T Oreosrrencs O Clelmrs-Made

Campany:
Policy Mumbsar:
Palicy Periad:
Retmacthe Cuale:
Flinium Applicebie Limis

THESE DECLARATIONS, TOGETHER WITH THE COMMON POLICY CONDITIONS AMD COVERAGE
FORMY|S) AND ANY ENDORSEMENT(S), COMFLETE THE ABOVE NUMBERED POLICY,

Caunbarmigned; B
(Data) (Aulhoried Fa prosanlstive )

IMN WITMESS WHEREOF, we heve caused this policy to be execubad and atiestad, and, if
required by state law, this policy skl not be valid unless courtersigred By our aulhoized
ripraserlalive,

Rt Re>

Preszident ShelEry

SBal8
Irecdades coppmaghited material of Insurance Services Oifice, Inc., with pammisson.
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t. Evidence of Compliance with Federal Programs

March 18, 2014

Mrs. Jennifer Fleming
Pathway Academy

Charter School 2015

E. 72nd Street

Kansas City, MO 64132-0000

Dear Jennifer:

| have received and reviewed the additional information sent to our office on February 28, 2014 for
the NCLB Federal Programs Monitoring Review for Pathway Academy. | am pleased to inform you
with the submission of the additional information; your district is in substantial compliance for the

monitoring review of Federal Programs.

Improvements in your program are always possible and | hope your school district will continue to
pursue excellence.

If you have questions or concerns about the Monitoring Review, please feel free to contact me.

Sincerely,

Donna Cash, Supervisor
Federal Programs

cc: Curt Fuchs, DESE Charter School
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Dr. Phyllis Chase, University of Missouri-Kansas

u. UMKC (Sponsor)
Charter Application

Assurance UN\“(C Charter School Center  >=*™e™
School of Education
Charter School Assurance Statements

Developed in compliance with the Missouri Charter School Law (160.400-160.425)
July 2014.

This public charter board understands that the school are expected to remain compliance
with the current and future provisions of the Missouri Charter School Law

and the statues that are cited in the law.

THE FOLLOWING ASSURANCE STATEMENTS ARE IN REGARDS
TO THE IMPLEMENTATION OF FEDERAL SCHOOL LAWS

Federal Charter School Law:

This public charter school may provide a preference in admission to siblings of current students,
children of employees and students that reside in the following geographic area:

Kansas City School District Boundaries

If this public charter school maintains a waiting list by grade level, the school must use a “lottery
system” to select students to enroll, when openings occur.

Federal — No Child Left Behind Law or subsequent law:

If this public charter school does not meet the following standards set out in the Federal-No
Child Left Behind Law, this school, if receiving Title | Funds, will undertake appropriate
corrective action as required by the Missouri Department of Elementary and Secondary Schools
and will provide parental notification of the school status.
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Missouri Charter School Law (160.400-160.425)

This public charter school board understands that federal laws and regulations that apply to this
school are subject to change, and the school will be responsible for adhering to the changes.

Statutory Reference

Charter schools, defined, St. Louis City and Kansas City school districts--
sponsors--use of public school buildings--organization of charter schools--
affiliations with college or university--criminal background check required.

160.400
STATUTORY REFERENCE This public charter school will be an independent public school and operate
160.400.1, 160.400.2(2) within the Kansas City Public School district.
STATUTORY REFERENCE UMKC, as the sponsor, shall not receiv.e any .fee of any type fF)r the
consideration of the charter, nor consideration on the promise of future
160.400.6 ;
payment of any Kkind.
STATUTORY REFERENCE The charter school shall be organized as a Missouri nonprofit corpora.ltion
160.400. 7. 1ncorporated pursuant to chapter 355. The charter provided for herein shall
constitute a contract between the sponsor and the charter school.
This public charter school shall be organized as a Missouri nonprofit
corporation pursuant to chapter 355, RSMo, and shall select the method for
STATUTORY REFERENCE election of officers pursuant to section 355.326, RSMo, based on the class of
160.400.8 corporation selected. Meetings of the governing board of the charter school
shall be subject to the provisions of sections 610.010 to 610.030, RSMo, the
open meetings law.
UMKCQC, as the sponsor, its agents and employees are not liable for any acts or
STATUTORY REFERENCE omissions of this public charter school, including acts or omissions relating to
160.400.9. the charter submitted by this public charter school, its operation, and/or
performance
This public charter school, as that it is affiliated with UMKC, recognizes a
STATUTORY REFERENCE relat.ionship for purposes of teacher training and staff develqpment,
160.400.10 curriculum and assessment developmept, use of physical f§c11.1t1es owned by
or rented on behalf of the college or university, and other similar purposes.
UMKC will not charge or accept a fee for this affiliation status.
UMKG, as the sponsor, will have the expenses associated with this public
charter school sponsorship defrayed by the Department of Elementary and
STATUTORY REFERENCE Secondary Education by retaining one and five-tenths percent of the amount
160.400.11 of state and local funding allocated to the charter school under section
160.415, not to exceed one hundred twenty-five thousand dollars, adjusted for
inflation.
STATUTORY REFERENCE This public charter school, as that it is affiliated with UMKC, will not have an
160.400.13 employee of the universityasa member of its governing board of directors.
STATUTORY REFERENCE This public charter school will conduct criminal background checks and family
160.400.14 care safety registry checks for all members of the governing board.
This public charter school will not have members of the governing board hold
STATUTORY REFERENCE any office or employment from the board or the charte.r s.chool while sel.‘ving.
160.400.15 as a member, nor shall the member have any substantial interest, as defined in

section 105.450, in any entity employed by or contracting with the board. No
board member shall be an employee of a company that provides substantial
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services to the charter school. All members of the governing board of the
charter school shall be considered decision-making public servants as defined
in section 105.450 for the purposes of the financial disclosure requirements
contained in sections 105.483, 105.485, 105.487, and 105.489.

Proposed charter, how submitted, requirements, submission to state board,
powers and duties--approval, revocation, termination--definitions--lease of
public school facilities, when-- unlawful reprisal, defined, prohibited.

Statutory Reference

160.405
STATUTORY REFERENCE Thg chgrter shall bea legellly. blr}dlng performance contract that descnbgs thg
160.405.1 obligations and responsibilities ofthe schooland the sponsor as outlined in

sections 160.400 to 160.425 and section 167.349 and include:

A mission and vision statement for the charter school;

A description of the charter school's organizational structure and bylaws of
the governing body, which will be responsible for the policy, financial
management, and operational decisions of the charter school, including the
nature and extent of parental, professional educator, and community
involvement in the governance and operation of the charter school;

A financial plan for the first three years of operation of the charter school
including provisions for annual audits;

A description of the charter school's policy for securing personnel services, its
personnel policies, personnel qualifications, and professional development
plan;

A description of the grades or ages of students being served;

The school's calendar of operation, which shall include at least the equivalent
of a full school term as defined in section 160.011;

A description of the charter school's pupil performance standards and
academic program performance standards, which shall meet the requirements
of subdivision (6) of subsection 4 of this section. The charter school program
shall be designed to enable each pupil to achieve such standards and shall
contain a complete set of indicators, measures, metrics, and targets for
academic program performance, including specific goals on graduation rates
and standardized test performance and academic growth;

A description of the charter school's educational program and curriculum;

The term of the charter, which shall be five years and shall be renewable;

Procedures, consistent with the Missouri financial accounting manual, for
monitoring the financial accountability of the charter, which shall meet the
requirements of subdivision (4) of subsection 4 of this section;

Preopening requirements for applications that require that charter schools
meet all health, safety, and other legal requirements prior to opening;

A description of the charter school's policies on student discipline and student
admission, which shall include a statement, where applicable, of the validity of
attendance of students who do not reside in the district but who may be
eligible to attend under the terms of judicial settlements and procedures that
ensure admission of students with disabilities in a nondiscriminatory manner;

A description of the charter school's grievance procedure for parents or
guardians;

A description of the agreement between the charter school and the sponsor as
to when a sponsor shall intervene in a charter school, when a sponsor shall
revoke a charter for failure to comply with subsection 8 of this section, and
when a sponsor will not renew a charter under subsection 9 of this section;
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Procedures to be implemented if the charter school should close, as provided
in subdivision (6) of subsection 16 of section 160.400 including:

a. Orderly transition of student records to new schools and archival of
student records;

b. Archival of business operation and transfer or repository of
personnel records;

Submission of final financial reports;

or repository of personnel records;

Submission of final financial reports;

Resolution of any remaining financial obligations; and

Disposition of the charter school's assets upon closure;

= (e e

A notification plan to inform parents or guardians of students, the
local school district, the retirement system in which the charter
school's employees participate, and the state board of education
within thirty days of the decision to close;

i. orrepository of personnel records;

j.  Submission of final financial reports;

Resolution of any remaining financial obligations; and

1) A description of the special education and related services that shall
be available to meet the needs of students with disabilities; and

2) For all new or revised charters, procedures to be used upon closure of
the charter school requiring that unobligated assets of the charter
school be returned to the department of elementary and secondary
education for their disposition, which upon receipt of such assets
shall return them to the local school district in which the school was
located, the state, or any other entity to which they would belong.

160.405.2 Proposed charters shall be subject to the following requirements

(1) Acharter shall be submitted to the sponsor, and follow the sponsor's
policies and procedures for review and granting ofa charter approval,
and be approved by the state board of education by December first of the
year prior to the proposed opening date of the charter school;

(2) A charter may be approved when the sponsor determines that the
requirements of this section are met, determines that the applicant is
sufficiently qualified to operate a charter school, and that the
proposed charter is consistent with the sponsor's charter
sponsorship goals and capacity. The sponsor's decision of approval or
denial shall be made within ninety days of the filing of the proposed
charter;

(3) Ifthe charteris denied, the proposed sponsor shall notify the applicant in
writingas to the reasons for its denialand forward a copy to the state
board of education within five business days following the denial;

(4) Ifa proposed charter is denied by a sponsor, the proposed charter may
be submitted to the state board of education, along with the sponsor's
written reasons for its denial Ifthe state board determines that the
applicant meets the requirements of this section, that the applicant is
sufficiently qualified to operate the charter school, and that grantinga
charter to the applicant would be likely to provide educational benefit to
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the children ofthe district, the state board may granta charter and act
as sponsor of the charter school. The state board shall review the
proposed charter and make a determination of whether to deny or grant
the proposed charter within sixty days of receipt of the proposed charter,
provided that any charter to be considered by the state board of
education under this subdivision shall be submitted no later than March
first prior to the schoolyear in which the charter schoolintends to begin
operations. The state board of education shall notify the applicant in
writingas the reasons for its denial, ifapplicable; and

(5) The sponsor ofa charter schoolshall give priority to charter school
applicants that propose a schooloriented to high-risk students and to
the reentry of dropouts into the school system Ifa sponsor grants three or
more charters, at least one-third of the charters granted by the sponsor
shall be to schools that actively recruit dropouts or high-risk students as
their student body and address the needs of dropouts or high-risk
students through their proposed mission, curriculum, teaching methods,
and services. For purposes of this subsection, a "high-risk" student is one
who is at least one year behind in satisfactory completion of course work
or obtaining highschool credits for graduation, has dropped out of
school, is at risk of dropping out of school, needs drugand alcohol
treatment, has severe behavioral problems, has been suspended from
schoolthree or more times, has a history of severe truancy, is a pregnant
or parenting teen, has been referred for enrollment by the judicial
system, is exitingincarceration, is a refugee, is homeless or has been
homeless sometime within the preceding six months, has been referred by
anarea schooldistrict for enrollment inan alternative program, or
qualifies as highrisk under department of elementary and secondary
education guidelines.

This public charter school shall:
(1) Be nonsectarian in its programs, admission policies, employment
practices, and all other operation.

STATUTORY REFERENCE
160.405.4

(2) Comply with laws and regulations of the state, county, or city
relating to health, safety, and state minimum educational standards,
as specified by the state board of education, including the
requirements relating to student discipline under sections 160.261,
167.161,167.164, and 167.171, notification of criminal conduct to
law enforcement authorities under sections 167.115 to 167.117,
academic assessment under section 160.518, transmittal of school
records under section 167.020, the minimum number of school days
and hours required under section 160.041, and the employee criminal
history background check and the family care safety registry check
under section 168.133.

(3) Except as provided in sections 160.400 to 160.425, be exempt
from all laws and rules relating to schools, governing boards and
school districts;

(4)Be financially accountable, use practices consistent with the
Missouri financial accounting manual, provide for an annual audit by
a certified public accountant, publish audit reports and annual
financial reports as provided in chapter 165, provided that the annual
financial report may be published on the department of elementary
and secondary education's internet website in addition to other
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publishing requirements, and provide liability insurance to indemnify
the school, its board, staff and teachers against tort claims. A charter
school that receives local educational agency status under subsection
6* of this section shall meet the requirements imposed by the
Elementary and Secondary Education Act for audits of such agencies
and comply with all federal audit requirements for charters with local
education agency status. For purposes of an audit by petition under
section 29.230, this charter school shall be treated as a political
subdivision on the same terms and conditions as the school district in
which it is located. For the purposes of securing such insurance, a
charter school shall be eligible for the Missouri Public Entity Risk
Management Fund pursuant to section 537.700. If this charter school
incurs debt shall include a repayment plan in its financial plan.

(5)This public charter school shall: Provide a comprehensive program
of instruction as specified in its charter

(6)(a)Design a method to measure pupil progress toward the pupil academic
standards adopted by the state board of education pursuant to section
160.514, establish baseline student performance in accordance with the
performance contract during the first year of operation, collect student
performance data as defined by the annual performance report throughout
the duration of the charter to annually monitor student academic
performance, and to the extent applicable based upon grade levels offered by
the charter school, participate in the statewide system of assessments,
comprised of the essential skills tests and the nationally standardized norm-
referenced achievement tests, as designated by the state board pursuant to
section 160.518, complete and distribute an annual report card as prescribed
in section 160.522, which shall also include a statement that background
checks have been completed on the charter school's board members, report to
its sponsor, the local school district, and the state board of education as to its
teaching methods and any educational innovations and the results thereof,
and provide data required for the study of charter schools pursuant to
subsection 4 of section 160.410. .

No charter school shall be considered in the Missouri school improvement
program review of the district in which it is located for the resource or
process standards of the program.

For proposed highrisk or alternative charter schools, sponsors shall approve
performance measures based on mission, curriculum, teaching methods, and
services. Sponsors shall also approve comprehensive academic and behavioral
measures to determine whether students are meeting performance standards on
a different time frame as specified in that school's charter. Student performance
shall be assessed comprehensively to determine whether a high risk or alternative
charter schoolhas documented adequate student progress. Student performance
shall be based on sponsor-approved comprehensive measures as well as
standardized public schoolmeasures. Annualpresentation of charter school
report card data to the department of elementary and secondary education, the
state board, and the public shall include comprehensive measures of student
progress.

(c) Nothing in this subdivision shall be construed as permitting a
charter school to be held to lower performance standards than other
public schools within a district; however, the charter of a charter

194



school may permit students to meet performance standards on a
different time frame as specified in its charter. The performance
standards for alternative and special purpose charter schools that
target high-risk students as defined in subdivision (5) of subsection 2
of this section shall be based on measures defined in the school's
performance contract with its sponsors;

(7) Comply withall applicable federaland state laws and regulations
regarding students with disabilities, including sections 162.670 to
162.710, the Individuals with Disabilities Education Act (20 U.S.C. Section
1400) and Section 504 ofthe Rehabilitation Act of 1973 (29** U.S.C.
Section 794) or successor legislation;

The charter of a charter school may be amended at the request of the
governing body of the charter school and on the approval of the sponsor. The
sponsor and the governing board and staff of the charter school shall jointly
review the school's performance, management and operations during the first
year of operation and then every other year after the most recent review or at
any point where the operation or management of the charter school is
changed or transferred to another entity, either public or private. The
governing board of a charter school may amend the charter, if the sponsor
STATUTORY REFERENCE approves such amendment, or the sponsor and the governing board may
160.405.6 reach an agreement in writing to reflect the charter school's decision to
become a local educational agency. In such case the sponsor shall give the
department of elementary and secondary education written notice no later
than March first of any year, with the agreement to become effective July first.
The department may waive the March first notice date in its discretion. The
department shall identify and furnish a list of its regulations that pertain to
local educational agencies to such schools within thirty days of receiving such
notice.

STATUTORY REFERENCE This public charter school shall annually participateinareview of their
160.405.7 compliance with statutory standards including:

(1) Participation in the statewide system of assessments

(2) Completion and distribution of an annual report card

(3) Collection of baseline data during the first three years of operation to
determine the longitudinal success of the charter school;

(4) A method to measure pupil progress toward the pupil academic
standards

(5) Publication of each charter school's annual performance report.

A sponsor's intervention policies shall give schools clear, adequate, evidence-
STATUTORY REFERENCE based, and timely notice of contract violations or performance deficiencies
160.405.8 and mandate intervention based upon findings of the state board of education
of the following

a. The charter school provides a high school program which fails to maintaina
graduation rate ofat least seventy percent inthree of the last four school
years unless the schoolhas dropout recovery as its mission;

b. The charter school's annualperformance report results are below the
district's annualperformance report results based on the performance
standards that are applicable to the grade level configuration of both the
charter schooland the district in which the charter schoolis located in
three of the last four schoolyears; and
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c. The charter schoolis identified as a persistently lowest achieving schoolby
the department of elementary and secondary education.

(a) Asponsor shall have a policy to revoke a charter during the charter term
ifthere is:

a. Clear evidence of underperformance as demonstrated inthe
charter school's annual performance report inthree of the last
four school years; or

b. Aviolation ofthe law or the public trust that imperils students or
public funds

(b) Asponsor shall revoke a charter or take other appropriate remedial
action, which may include placing the charter schoolon probationary
status for no more than twelve months, provided that no more than one
designation of probationary status shall be alowed for the duration of
the charter contract, atany time ifthe charter school commitsa serious
breach of one or more provisions of its charter or on any of the following
grounds: failure to meet the performance contract as set forthinits
charter, failure to meet generaly accepted standards of fiscalmanagement,
failure to provide information necessary to confirm compliance withall
provisions of the charter and sections 160.400 t0160.425 and 167.349
within forty-five days following receipt of written notice requesting such
information, or violation of law.

(2) The sponsor may place the charter school on probationary status to
allow the implementation of a remedial plan, which may require a change
of methodology, a change inleadership, or both, after which, ifsuch planis
unsuccessful, the charter may be revoked.

(3) Atleastsixty days before actingto revoke a charter, the sponsor shall
notify the governingboard ofthe charter schoolofthe proposed actionin
writing. The notice shall state the grounds for the proposed action. The
school's governingboard may request in writinga hearingbefore the
sponsor withintwo weeks of receiving the notice.

(4) The sponsor ofa charter schoolshall establish procedures to conduct
administrative hearings upon determinationby the sponsor that grounds
exist to revoke a charter. Final decisions ofa sponsor fromhearings
conducted pursuant to this subsection are subject to anappealto the
state board of education, which shall determine whether the charter shall
be revoked.

(2) Atermination shall be effective only at the conclusion of the schoolyear,
unless the sponsor determines that continued operation of the school
presents a clear and immediate threat to the health and safety of the children.

(3) A charter sponsor shall make available the school accountability
report card information as provided under section 160.522 and the
results of the academic monitoring required under subsection 3 of
this section.

(1)This public charter school shall provide all information necessary to
confirm ongoing compliance with all provisions of its charter and sections
160.400 to 160.425 and 167.349 in a timely manner to its sponsor.

STATUTORY REFERENCE
160.405.9

(2)(a)This public charter school will maintained results on its annual
performance report that meet or exceed the KCSD based on the performance
standards that are applicable to the grade-level configuration of both the
charter school and the district in three of the last four school years;
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(2)(b)This public charter school will be organizationally and fiscally viable
and will maintain a positive balance in its operating funds, a combined balance
of more than three percent of the amount expended for such funds during the
previous fiscal year, or (and) not have expenditures that exceed receipts for
the most recently completed fiscal year;

(2)(c)The charter is in compliance with its legally binding performance
contract and sections 160.400 to 160.425 and section 167.349.

STATUTORY REFERENCE A school district may enter into a lease with a charter school for physical
160.405.10 facilities.
A governing board or a school district employee who has control over
personnel actions shall not take unlawful reprisal against another employee at
the school district because the employee is directly or indirectly involved in an
application to establish a charter school. A governing board or a school district
STATUTORY REFERENCE employee shall not take uplawful reprisal agains.t an educational' program of
the school or the school district because an application to establish a charter
160.405.11 . : :
school proposes the conversion of all or a portion of the educational program
to a charter school. As used in this subsection, "unlawful reprisal” means an
action that is taken by a governing board or a school district employee as a
direct result of a lawful application to establish a charter school and that is
adverse to another employee or an educational program.
This public charter school board members shall be subject to the same liability
for acts while in office as if they were regularly and duly elected members of
STATUTORY REFERENCE school boards in any other public school district in this state. The governing
160.405.12 board of a charter school may participate, to the same extent as a school
board, in the Missouri public entity risk management fund in the manner
provided under sections 537.700 to 537.756.
This public charter school whether public or private, operating, administering,
STATUTORY REFERENCE or otherwise, any entity managing the school shall be considered a quasi-
160.405.13 public governmental body and subject to the provisions of sections 610.010 to
610.035
igg\%gg? REFERENCE This public charter school’s chieffinancial officer school shall maintain:
(1) Asuretybond inanamountdetermined by UMKC, as the sponsor, to be
adequate based on the cash flow of the school; or
Admission, preferences for admission permitted, when--study of performance
STATUTORY REFERENCE to be commissioned by department, costs, contents, results to be made public-
160.410 -move out of school district, effect of.
STATUTORY REFERENCE This public charter school shall enroll:
160.410.1 All pupils resident in the district in which it operates;

(1) Nonresident pupils eligible to attend a district's school under an
urban voluntary transfer program;

(2) Inthe case of a charter school whose mission includes student drop-
out prevention or recovery, any nonresident pupil from the same or
an adjacent county who resides in a residential care facility, a
transitional living group home, or an independent living program
whose last school of enrollment is in the school district where the
charter school is established, who submits a timely application; and

(3) Inthe case of a workplace charter school, any student eligible to
attend under subdivision (1) or (2) of this subsection whose parent is
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employed in the business district, who submits a timely application,
unless the number of applications exceeds the capacity of a program,
class, grade level or building. The configuration of a business district
shall be set forth in the charter and shall not be construed to create an
undue advantage for a single employer or small number of employers.

This public charter school shall have an admissions process that assures all
STATUTORY REFERENCE applicants of an equal chance of gaining admission (if capacity is insufficient
160.410.2 to enroll all pupils who submit a timely application) except that the school
may:

(1) Establish a geographical area around the school whose residents will
receive a preference for enrolling in the school, provided that such
preferences do not result in the establishment of racially or
socioeconomically isolated schools and provided such preferences
conform to policies and guidelines established by the state board of
education;

(2) Give a preference for admission of children whose siblings attend the
school or whose parents are employed at the school or in the case of a
workplace charter school, a child whose parent is employed in the
business district or at the business site of such school; and

(3) Give a preference for admission to high-risk students, as defined in
subdivision (5) of subsection 2 of section 160.405, when the school
targets these students through its proposed mission, curriculum,
teaching methods, and services. (Charter alternative and special
purpose schools)

This public charter school shall not limit admission based on race, ethnicity,
national origin, disability, income level, proficiency in the English language or
athletic ability, but may limit admission to pupils within a given age group or
STATUTORY REFERENCE grade level. If this public charter school is a single-gender school, this school
160.410.3 may limit admission based on gender only.

Students that are present for the January membership count as defined in
section 163.011 shall be counted in the performance of the charter school on
the statewide assessments in that calendar year, unless otherwise exempted
as English language learners.

This public charter school shall participate in the department of elementary
and secondary education study of the performance of students at each charter
school in comparison with an equivalent group of district students

STATUTORY REFERENCE : . . . :
160 410.4 representing an equivalent demographic and geographic population and a
A study of the impact of charter schools upon the constituents they serve in the
districts in which they are located conducted by the joint committee on
education if selected.
STATUTORY REFERENCE This publlc charter school shall make avallfible for public 1nsp(?ct10n, and
160.410.5 provide upon request, to the parent, guardian, or other custodian of any

school-age pupil resident in the district in which the school is located the
following information:

(1) The school's charter;

(2) The school's most recent annual report card published according to
section 160.522;

(3) The results of background checks on the charter school's board
members; and

(4) If a charter school is operated by a management company, a copy of

198



the written contract between the governing board of the charter
school and the educational management organization or the charter
management organization for services.

STATUTORY REFERENCE
160.410.6

This public charter school shall allow a student who has been attending this
school and who moves out of the boundaries of KCPS to complete the current
semester and considered a resident student. The student's parent or legal
guardian shall be responsible for the student's transportation to and from the
charter school.

STATUTORY REFERENCE
160.410.7

If a change in school district boundary lines occurs under section 162.223,
162.431, 162.441, or 162.451, or by action of the state board of education
under section 162.081, including attachment of a school district's territory to
another district or dissolution, such that a student attending a charter school
prior to such change no longer resides in a school district in which the charter
school is located, then the student may complete the current academic year at
the charter school. The student shall be considered a resident student. The
student's parent or legal guardian shall be responsible for the student's
transportation to and from the charter school.

STATUTORY REFERENCE
160.410.8

This public charter school shall comply to the provisions of sections 167.018
and 167.019 concerning foster children's educational rights are applicable to
charter schools.

STATUTORY REFERENCE

160.415

Distribution of state school aid for charter schools--powers and duties of
governing body of charterschools.

STATUTORY REFERENCE
160.415.1

For the purposes of calculation and distribution of state school aid under
section 163.031, pupils enrolled in a charter school shall be included in the
pupil enrollment of the school district within which each pupil resides. Each
charter school shall report the names, addresses, and eligibility for free and
reduced lunch, special education, or limited English proficiency status, as well
as eligibility for categorical aid, of pupils resident in a school district who are
enrolled in the charter school to the school district in which those pupils
reside. The charter school shall report the average daily attendance data, free
and reduced lunch count, special education pupil count, and limited English
proficiency pupil count to the state department of elementary and secondary
education. Each charter school shall promptly notify the state department of
elementary and secondary education and the pupil's school district when a
student discontinues enrollment at a charter school.

STATUTORY REFERENCE
160.415.2

Except as provided insubsections 3 and 4 of this section, the aid payments for
charter schools shall be as described in this subsection.

(1) Aschooldistrict havingone or more resident pupils attending a charter
schoolshall pay to the charter schoolan annualamount equalto the
product of the charter school's weighted average daily attendance and the
state adequacy target, multiplied by the dolhr value modifier for the
district, plus localtaxrevenues per weighted average daily attendance
fromthe incidentaland teachers' funds in excess of the performance levy as
defined insection 163.011 plus al other state aid attributable to such

pupils.

(2) Thedistrict ofresidence ofa pupil attendinga charter schoolshall also
pay to the charter schoolany other federalor state aid that the district
receives on account of such child.
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(3) Ifthe department overpays or underpays the amount due to the charter
school, such overpayment or underpayment shall be repaid by the
public charter school or credited to the public charter schoolin twelve
equal payments inthe next fiscalyear.

(4) The amounts provided pursuant to this subsection shall be prorated for
partial year enrollment for a pupil.

(5) Aschooldistrict shall pay the amounts due pursuant to this subsection as
the disbursalagent and no later than twenty days following the receipt of
any such funds. The department of elementary and secondary education
shall pay the amounts due whenitacts as the disbursal agent within five
days of the required due date.

A workplace charter schoolshall receive payment for each eligible pupilas
provided under subsection 2 ofthis section, except that ifthe student isnota
resident of the district and is participatingina voluntary inter-district transfer
program, the payment for such pupils shall be the same as provided under section
162.1060.

STATUTORY REFERENCE
160.415.3

A charter schoolthat has declared itselfas a local educationalagency shall receive
fromthe department of elementary and secondary education an annualamount
equalto the product of the charter school's weighted average daily attendance and
the state adequacy target, multiplied by the dollar value modifier for the district,
pluslocaltaxrevenues per weighted average daily attendance fromthe incidental
and teachers funds in excess of the performance levyas defined insection 163.011
plus al other state aid attributable to such pupils. Ifa charter school declares itself
asalocal educationagency, the department of elementary and secondary
education shall,upon notice ofthe declaration, reduce the payment made to the
schooldistrict by the amount specified in this subsection and pay directly to the
charter school the annualamount reduced fromthe school district's payment.

STATUTORY REFERENCE
160.415.4

Ifa schooldistrict fails to make timely payments of any amount for which itis the
disbursalagent, the state department of elementary and secondary education
shall authorize payment to the charter school of the amount due pursuant to
subsection 2 of this sectionand shall deduct the same amount fromthe next state
schoolaid apportionment to the owing schooldistrict. Ifa charter schoolis paid
more or less than the amounts due pursuant to this section, the amount of
overpayment or underpayment shall be adjusted equaly inthe next twelve
payments by the schooldistrict or the department of elementary and secondary
education, as appropriate. Any dispute between the schooldistrictand a charter
schoolas to the amount owing to the charter schoolshall be resolved by the
department of elementary and secondary education, and the department's
decisionshall be the finaladministrative action for the purposes of review
pursuant to chapter 536. Duringthe period of dispute, the department of
elementary and secondary education shall make every administrative and statutory
effort to allow the continued education of children in their current public charter
school setting.

STATUTORY REFERENCE
160.415.5

The charter schooland a localschoolboard may agree by contract for services to
be provided by the schooldistrict to the charter school. The charter schoolmay
contract withany other entity for services. Such services may include but are not
limited to food service, custodial service, maintenance, management assistance,
curriculumassistance, media services and libraries and shall be subject to
negotiation between the charter schooland the localschoolboard or other entity.
Documented actual costs of such services shall be paid for by the charter school.

STATUTORY REFERENCE
160.415.6
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Inthe case ofa proposed charter school that intends to contract withan education
service provider for substantial educational services, management services, the
request for proposals shall additionaly require the charter school applicant to:

STATUTORY REFERENCE
160.415.7

(1) Provide evidence ofthe educationservice provider's success in serving
student populations similar to the targeted population, including
demonstrated academic achievementas well as successful management of
nonacademic school functions, ifapplicable;

(2) Provide a termsheet setting forth the proposed duration of the service
contract; roles and responsibilities ofthe governingboard, the schoolstaff,
and the service provider; scope of services and resources to be provided
bythe service provider; performance evaluation measures and time lines;
compensation structure, including clear identification ofal fees to be paid
to the service provider; methods of contract oversight and enforcement;
investment disclosure; and conditions for renewal and termination of the
contract;

(3) Disclose any known conflicts of interest between the school governing
board and proposed service provider or any affiliated business entities;

(4) Disclose and explain any termination or nonrenewal of contracts for
equivalent services for any other charter school inthe United States
withinthe past five years;

(5) Ensure that the legalcounsel for the charter schoolshall report directly
to the charter school's governingboard; and

(6) Provide a process to ensure that the expenditures that the educational
service provider intends to bill to the charter schoolshall receive prior
approval of the governingboard or its designee.

A charter schoolmay enter into contracts with community partnerships and state
agencies actingin colhboration with such partnerships that provide services to
children and their families linked to the school.

STATUTORY REFERENCE
160.415.8

A charter schoolshall be eligible for transportation state aid pursuant to section
163.161 and shall be free to contract with the localdistrict, or any other entity,
for the provision of transportation to the students of the charter school

STATUTORY REFERENCE
160.415.9

(1) The proportionate share of state and federal resources generated by
students with disabilities or staff serving them shall be paid in full to charter
schools enrolling those students by their school district where such
enrollment is through a contract for services described in this section. The
proportionate share of money generated under other federal or state
categorical aid programs shall be directed to charter schools serving such
students eligible for that aid.

STATUTORY REFERENCE
160.415.10

(2) A charter schoolshall provide the special services provided pursuant to section
162.705 and may provide the specialservices pursuant to a contract witha
schooldistrict or any provider of such services.

STATUTORY REFERENCE A charter schoolmay not charge tuition, nor may itimpose fees thata school
160.415.11 district is prohibited fromimposing,

A charter schoolis authorized to incur debt inanticipation of receipt of funds. A
charter school may also borrow to finance facilities and other capital items. A
school district may incur bonded indebtedness or take other measures to
provide for physical facilities and other capital items for charter schools that it
sponsors or contracts with. Upon the dissolution of a charter school, any
liabilities of the corporation will be satisfied through the procedures of
chapter 355. The department of elementary and secondary education may

STATUTORY REFERENCE
160.415.12
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withhold funding at a level the department determines to be adequate during
a school's last year of operation until the department determines that school
records, liabilities, and reporting requirements, including a full audit, are
satisfied.

STATUTORY REFERENCE
160.415.13

Charter schools shall not have the power to acquire property by eminent domain

STATUTORY REFERENCE
160.415.14

The governingbody of a charter schoolis authorized to accept grants, gifts or
donations of anykind and to expend or use such grants, gifts or donations. A grant,
gift or donation may not be accepted by the governingbody ifitis subject to any
condition contrary to law applicable to the charter schoolor other public schools,
or contrary to the terms ofthe charter.

STATUTORY REFERENCE

160.417

Financial stress, review of report information by charter school sponsor,
when--criteria for financial stress

STATUTORY REFERENCE
160.417. 1.

By October 1, 2012, and by each October first thereafter, the sponsor of each
charter schoolshall review the information submitted on the report required by
section 162.821 to identify charter schools experiencing financial stress. The
department of elementary and secondary education shall be authorized to obtain
such additionalinformation froma charter schoolas may be necessary to
determine the financialcondition of the charter school. Annualy, a listingof charter
schools identified as experiencing financial stress according to the provisions of this
section shall be provided to the governor, speaker of the house of
representatives, and president pro tempore of the senate by the department
of elementary and secondary education.

STATUTORY REFERENCE
160.417. 2.

For the purposes of this section, a charter schoolshall be identified as experiencing
financialstress ifit:

(1) Atthe end ofiits most recently completed fiscalyear:

a. Has a negative balance inits operating funds; or

b. Hasa combined balance ofless than three percent of the amount
expended from such funds during the previous fiscalyear; or

(2) For the mostrecently completed fiscalyear expenditures, exceeded
receipts for any of its funds because of recurring costs.

STATUTORY REFERENCE
160.417. 3.

The sponsor shall notify by November first the governing board of the charter
schoolidentified as experiencing financialstress. Upon receiving the notification,
the governing board shall develop, or cause to have developed, and shall
approve a budget and education plan on forms provided by the sponsor. The
budget and education plan shall be submitted to the sponsor, signed by the officers
of the charter school within forty-five calendar days of notification that the charter
schoolhas been identified as experiencing financialstress. Minimaly, the budget and
education plan shall:

(1) Give assurances that adequate educational services to students of the
charter schoolshall continue uninterrupted for the remainder ofthe
current school year and that the charter school can provide the minimum
number of schooldays and hours required by section 160.041;

(2) Outline a procedure to be folowed by the charter schoolto report to
charter school patrons about the financial condition ofthe charter
school; and

(3) Detailthe expenditure reduction measures, revenue increases, or other
actions to be taken by the charter schoolto address its condition of
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financial stress.

Uponreceipt and following review of any budget and education plan, the sponsor
may make suggestions to improve the plan. Nothinginsections 160.400 to
160.425 or section 167.349 shall exempta charter school from submittinga
STATUTORY REFERENCE budget and education plan to the sponsor according to the provisions of this section

160.417.4 following each such notificationthat a charter schoolhas been identified as
experiencing financialstress, except that the sponsor may permit a charter school's
governing board to make amendments to or update a budget and education plan
previously submitted to the sponsor.

The department may withhold any payment of financial aid otherwise due to the
charter schooluntilsuch time as the sponsor and the charter schoolhave fully
complied with this section.

STATUTORY REFERENCE
160.417.5

Employment provisions--school district personnel may accept charter school position
and remain district employees, effect—non-certificated instructional personnel,
employment, supervision.

STATUTORY REFERENCE

160.420

Any school district inwhich charter schools may be established under sections
160.400 to 160.425 shall establish a uniformpolicy which provides that ifa charter
school offers to retain the services of an employee ofa school district, and the
employee accepts a positionat the charter school, an employee at the employee's
option may remainan employee ofthe district and the charter schoolshall pay to
the district the district's full costs of salaryand benefits provided to the employee.
The district's policy shall provide that any teacher who accepts a positionata
charter school and opts to remainan employee ofthe district retains such
teacher's permanent teacher status and retains such teacher's seniority rights in
the district for three years. The schooldistrict shall not be liable for any such
employee's acts whilean employee ofthe charter school.

STATUTORY REFERENCE
160.420.1

A charter schoolmay employ non-certificated instructional personnel; provided
that no more than twenty percent of the full-time equivalent instructional staff
positions at the schoolare filkd by non-certificated personnel. Al non-
certificated instructional personnel shall be supervised by certificated
instructional personnel. A charter school that has a foreign language immersion
experience as its chief educational mission, as stated inits charter, shall not be
subject to the twenty- percent requirement of this subsection but shall ensure
thatany teachers whose duties include instruction givenina foreign language have
current valid credentials inthe country inwhich such teacher received his or her
trainingand shall remain subject to the remaining requirements of this subsection.
The charter schoolshall ensure thatall instructional employees ofthe charter
schoolhave experience, trainingand skills appropriate to the instructionalduties of
the employee, and the charter schoolshall ensure thata criminalbackground
check and family care safety registry check are conducted for each employee of
the charter school prior to the hiringof the employee under the requirements of
section 168.133. The charter schoolmay not employ instructional personnel whose
certificate oflicense to teach has been revoked or is currently suspended by the
state board of education. Appropriate experience, trainingand skills of
noncertificated instructional personnel shall be determined considering:

STATUTORY REFERENCE
160.420.2

(1) Teaching certificates issued by another state or states;

(2) Certification by the National Board for Professional Teaching Standards;

(3) College degrees inthe appropriate field;

(4) Evidence oftechnical trainingand competence when such is appropriate;
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and

(5) Thelevelofsupervision and coordination with certificated instructional
staff.

Personnel employed by the charter school shall participate in the retirement
system of the school district in which the charter school is located, subject to
the same terms, conditions, requirements and other provisions applicable to
personnel employed by the school district. For purposes of participating in the
retirement system, the charter school shall be considered to be a public school
within the school district, and personnel employed by the charter school shall
be public school employees. In the event of a lapse of the school district's
corporate organization as described in subsections 1 and 4 of section 162.081,
personnel employed by the charter school shall continue to participate in the
retirement system and shall do so on the same terms, conditions,
requirements and other provisions as they participated prior to the lapse.

STATUTORY REFERENCE
160.420.3

Additional Standards Required By the University Of Missouri-Kansas City
Strength of the Governing Board:

1. The members of this public charter school board are accessible to the school and reside a
reasonable distance from this public charter school. (Exhibit# : Board Resumes)

2. The members of this public charter school board have received training related to their
responsibilities.

3. This public charter school board is requesting the approval of UMKC Charter School Center to
become a LEA.

4. This public charter school board has developed a comprehensive policy manual that meets all
the changing requirements and needs of a Missouri LEA charter school. (Exhibit # : Board
Policy Manual)

5. By February of each year, this public charter school board will submit proposed operational
changes for the following school year to the UMKC Charter School Center for approval. When
the school determines a need, mid-year charter changes may be submitted to Center for
approval.

6. This charter board will provide the UMKC Charter School Center representative(s) time at a
regular board meeting to review the results of school achievement and annual achievement
targets that UMKC sets for the school.

7. The UMKC Charter School Center may place a school on probation which allows the charter
school to make a plan to change methodology, leadership, or other factors to bring the school in
compliance with the law or the requirements of UMKC.

Support of UMKC Sponsored Activities:

1. This public charter school will have the lead administrator, or another appropriate
representative of the school, in attendance at 75% or more of the “Lead Administrator
Meetings” called by the UMKC Charter School Center.

2. This public charter school will provide the UMKC Charter School Center the necessary
information and data to conduct research and make decisions to support and improve charter
schools. Itis understood that the UMKC Charter School Center will respect student privacy in
all such matters.
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3. This public charter school will have a student information system in place to provide DESE’s
information requirements and will provide the UMKC Charter School Center access to all
information on DESE’s MSDS portal. It is understood that the UMKC Charter School Center will
respect student privacy in all such matters.

4. This public charter school has in place a computer-managed benchmark testing system for
collecting and compiling test results and achievement data the correlate with the Missouri
Show-Me Standards, Grade Level Expectations (K-8), and End-of-Course Objectives (high
schools).

5. This public charter school uses information provided by the computer-managed system to
interpret and analyze the equity, effectiveness, and efficiency of the curriculum and
instructional methodology this public charter school uses.

6. This public charter school uses the interpretation and analysis of the benchmark data to
determine if the curriculum or methodology needs to be adjusted at the school-level, grade-
level, disaggregated subgroup-level, or individual student-level.

It is our understanding as a public charter school board that the following will serve as an

agreement between this board of education and the UMKC CSC as required by statute

160.405.1(14) RSMo. This outlines the terms under which the UMKC CSC will exercise the center’s
responsibility to initiate revocation and/or renewal.

It should be noted that the performance standards for alternative and special purpose charter
schools that target high-risk students shall be based on measures defined in the school's
performance contract with the UMKC CSC.

Intervention

The UMKC CSC shall intervene in the operation of this charter school if contract violations or
performance deficiencies based on the findings of the state board of education mandate

if one or more of the following conditions exist:

1. The charter school provides a high school program which fails to maintain a graduation rate of
at least seventy percent in three of the last four school years unless the school has dropout
recovery as its mission;

2. The charter school's annual performance report results are below the district's annual
performance report results based on the performance standards that are applicable to the
grade level configuration of both the charter school and the district in which the charter school
is located in three of the last four school years; and

3. The charter school is identified as a persistently lowest achieving school by the department of
elementary and secondary education.

Revocation

The UMKC-CSC shall revoke a charter or take other appropriate remedial action, which may include
placing the charter school on probationary status for no more than twelve months, provided that no
more than one designation of probationary status shall be allowed for the duration of the charter
contract, at any time if the charter school commits a serious breach of one or more provisions of its
charter. or on any of the following grounds:

Clear evidence of underperformance as demonstrated in the charter schools annual performance
report in three of the last four school years; or
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A violation of the law or the public trust that imperils students or public funds.

Failure to meet the performance contract as set forth in its charter,

Failure to meet generally accepted standards of fiscal management,

Failure to provide information necessary to confirm compliance with all provisions of the
charter and sections 160.400 to 160.425 and 167.349 within forty-five days following
receipt of written notice requesting such information, or violation of law.

The UMKC CSC may place the charter school on probationary status to allow the implementation of
a remedial plan, which may require a change of methodology, a change in leadership, or both, after
which, if such plan is unsuccessful, the charter may be revoked.

e o

Non-Renewal:

The UMKC CSC may non-renew charter schools the UMKC-CSC's renewal process of the charter
school shall be based on the thorough analysis of a comprehensive body of objective evidence and
consider if one or more of the following conditions exist:
1. The charter school has maintained results on its annual performance report that meet or exceed
the district in which the charter school is located based on the performance standards that are
applicable to the grade level configuration of both the charter school and the district in which the
charter school is located in three of the last four school years;
2. The charter school is organizationally and fiscally viable determining at a minimum that the
school does not have:

a. A negative balance in its operating funds;

b. A combined balance of less than three percent of the amount expended for such

funds during the previous fiscal year; or
C.
d. Expenditures that exceed receipts for the most recently completed fiscal year;

Pathway Academy

Public Charter School Name

The above statements were agreed to by this Public Charter School Board of Education at its
meeting on as reflected in the enclosed minutes.

Date
Charter School Board Authorized Signature
11-18-2014
UMKC Authorized Representative’s Signature Date

Notarized Signature
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Contact Information

UMKC Charter School Center Office
5306 Holmes, Kansas City, Missouri 64110
(816) 235-6367 Fax (816) 235-6345

Dr. Phyllis Chase | Director of Charter Schools chasep@umkc.edu | (816) 235-6344

v. Procurement Policy (as referenced to Board Minutes p 100)

1. Communication with the DOF related to changes in invoice payment, vendor
status and other procurement related processing issues.

VII. Vendor Contracted Procedures

Pathway Academy strives to ensure that the schools’ contracts, including those contracts for goods and
services, are in compliance with Federal, State, Local and Special Education requirements for general
contracting and procuring services for K-12 Missouri schools. Federal and State laws, rules and
regulations, as well as local ordinances may govern the contracting procedures and protocol to ensure
vendors interested in providing services were not debarred or suspended.

The Director of Operations and Finance is responsible for coordinating the schools’ contracting process
by assisting with any required bids or proposals and by the review and management of contracts,
including those for goods and services. All contracts for goods and services require an internal
evaluation and approval process that require approvals such as that of the Executive Director and/or the
Board of Directors.
Contracting Threshold Guidelines

e Competitive bids are required for contracts or services over $5,000

e Women-and minority-owned businesses should be given opportunity to bid

e Vendor’s must be able to meet all insurance requirements

e Payment terms should be Net 45 (minimum of 30 days)

e Board of Directors must review and approve all contracts over $5,000
Invoices for contracted goods and services are reviewed for compliance to the contract terms and

conditions by the Director of Operations and Finance and forwarded for appropriate payment
processing.
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