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 A.1 Mission, Visions and Goals 
 
Mission: 
The Hawthorn Leadership School for Girls provides a safe, nurturing and stimulating environment 
that enables young women from diverse backgrounds to achieve academic success in a college 
preparatory program and to become leaders in their communities and professions. 
 
Vision: 
The Hawthorn Leadership School for Girls in St. Louis (the “School”) is a single-sex public charter 
school for girls in grades 6 through 12. The School affiliates with the Young Women’s Leadership 
Network (“YWLN”), which supports five highly successful all-girls’ public schools in New York City 
and nine affiliate schools around the country.  YWLN schools provide meaningful choices for first 
generation minority students in urban communities, addressing their academic and developmental 
needs.  Students at Hawthorn are able to reach their highest potential, free from many of the 
pressures that prevail in today’s youth culture.  The School’s approach to learning incorporates best 
practices for educating adolescent girls, emphasizing collaborative work, project-based exploration 
and the link between the classroom and the real world.  Hawthorn’s Daily Advisory structure 
provides time to address the holistic needs of the developing adolescent. Our “Girl Power” attitude 
celebrates each student’s attributes, helping girls maintain a strong sense of self-respect, personal 
worth, and inner strength.  We encourage our students to take pride in their own achievement, but 
also to support their peers and engage enthusiastically in the life of the School and the wider 
community.  Strong female role models are a constant presence at Hawthorn.  School uniforms are 
required; uniforms remove concerns and competition about fashion, create a sense of unity and 
belonging within the School, and identify girls as Hawthorn students as they move through the 
greater St. Louis community.  
 
From the moment they enter the school, Hawthorn girls understand that attending college is an 
expectation and that it will be a reality for them. A full-time, trained college counselor works with 
students beginning in their 10th grade year, guiding them and their families through the college 
application process.  Our expectation is that each of our graduates will be ready to meet the 
demands of higher education with the skills and confidence she has gained at Hawthorn and with a 
sense of direction and purpose in her future that underlies the determination to complete college. 
 
Hawthorn’s curriculum is infused with attention to literacy; advanced proficiency in reading, 
writing, and communicating is essential to students’ success in secondary and post-secondary 
education.  Against this backdrop, the School’s focus is on STEM – science, technology, engineering 
and mathematics.  We encourage and expect our girls to approach these and other subjects with 
energy and creativity, a willingness to take risks, and assurances that they can achieve a level of 
mastery in these subjects. Because we are a single-sex school, the girls are free to tackle these 
academic areas with gusto and confidence, without the “dumbing down” that frequently occurs in 
co-educational classrooms, particularly in math and science.  Students benefit from an innovative 
curriculum, access to and training in modern technology, and opportunities for hands-on learning 
in science, engineering and math.  This learning also takes place outside of the classroom in 
fieldwork and in partnership with businesses and organizations in the St. Louis community. 
 
The purpose of the charter school is not only to provide equal access to quality education for our 
own students, but also to have an impact on achieving educational parity for urban youth beyond 
the walls of the School.  We will work in concert with the Missouri Charter Public Schools 
Association, our peer charter institutions, and the St. Louis Public Schools to collaborate on best 
practices and share innovations in educating adolescent girls and in developing STEM curriculum.  
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We will share curriculum and professional development tools with our YWLN affiliate schools.  Our 
membership in the National Coalition of Girls’ Schools will provide another context for developing 
best practices for educating adolescent girls.  In addition, we will partner with several businesses 
and organizations in St. Louis to enhance our students’ access to learning experiences, support 
groups and female mentors. 
 
While preparing for success in college and beyond certainly requires focus, persistence and hard 
work, a sense of joy should infuse this work. Hawthorn will be the students’ second home; a place of 
growth, discovery, acceptance and sisterhood; a community in which adults provide 
encouragement and support as well as discipline; a culture based on mutual respect which is a safe 
haven for adolescent girls; and a place where girls’ creativity, exuberance and laughter are welcome. 
 
Five years after opening, Hawthorn will have expanded with our oldest students in their junior year. 
The girls will understand the high expectations placed on them. Our oldest students will have 
completed the bulk of their required courses, leaving room for advanced placement courses and 
electives in their senior year.  A full-time college counselor will be on board working with our 10th 
and 11th graders on college readiness, standardized testing, and other components to prepare them 
for application to college. The School’s faculty will have gained several years of experience at 
Hawthorn; they will provide continuity in instruction and continuity in relationships with the 
students. Girls will be engaged not only in academic learning but also in interesting activities 
outside of the classroom, such as Science Olympiad, chess club, athletics and dance.  The School’s 
faculty and students will understand and buy into the ethos of respect for self and others. There will 
be a strong sense of institutional identity and the older girls will help impart that to the newer 
students.  Parents will have attained a level of comfort and trust with the School.  The School will be 
housed in its permanent facility.  Its recruitment process will primarily rely on word-of-mouth.  The 
need for fundraising will be significantly less than in its start up years.  
 
Ten years after opening, Hawthorn will have graduated four classes of girls and our oldest alumnae 
will be preparing to graduate from college.  Hawthorn will have a strong core of dedicated teachers 
who have been there from the start and who are masters at educating adolescent urban girls.  The 
School will consistently, year in and year out, outperform its peer institutions in standardized test 
scores and other measures (such as attendance, scarcity of behavior problems, and graduation 
rates). Hawthorn high school students will hold internships with many St. Louis businesses and 
civic organizations.  Our sports teams will be worthy competitors, our music and art programs will 
be fully developed, and our partnerships with St. Louis businesses and non-profit organizations will 
continue to benefit our students and the broader community. 
 
Core Values: 
A. Free and Equal Access 
Under-resourced families in the city of St. Louis do not have access to an all-girls’ public school. 
Hawthorn will offer a tuition-free option for female students residing in the city (as well as girls 
who are eligible to attend City of St. Louis public schools under the guidelines of the voluntary 
transfer program under the enrollment policies set out herein), including students with disabilities 
and those who are not proficient in the English language.  While an all-girls’ school is not 
appropriate or desirable for every girl, it is certainly an option that many families would choose if 
they could. Girls’ schools in St. Louis have a long and proud history; Hawthorn will fit into this 
tradition but be the first of its kind to be tuition free and have enrollment by lottery. Hawthorn will 
be nonsectarian in its programs, admissions, employment practices, and all other operations. 
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B. Single Sex Education 
An all-girls’ school beginning at the 6th grade captures girls as they head into the tumultuous 
adolescent years.  It is at this age that girls often begin to lose some of their earlier confidence and 
their self-esteem begins to waver.   Middle school girls who once saw themselves as curious and 
capable students, particularly in math and science, often begin deferring to boys. Thus, the decision 
to enroll girls beginning in middle school is a decision to get them into an environment where they 
can thrive academically and socially, free from the distractions of a coeducational environment, as 
they head into adolescence.  
 
C. Academic Excellence  
Hawthorn School is committed to designing and implementing innovative curricula and strategies 
specifically designed to provide low income, minority girls with an excellent, college preparatory 
education.  Improving literacy skills will be a constant focus.  The curriculum and co-curricular 
activities will emphasize STEM -- areas in which women, particularly minority women, are 
underrepresented in academia and in the workplace.  A single-sex school will provide an 
environment in which girls will be encouraged and expected to attack these subjects with vigor and 
confidence.  Literature, history, and language will be taught with the same rigor and at the same 
high level as our science and math courses.   Art, music and drama will also be an essential part of 
the School’s curriculum.  Our faculty will work across disciplines both horizontally and vertically to 
create an integrated curriculum.  The School will institute block scheduling in its core courses and 
will have a longer day and longer year than the traditional St. Louis Public Schools.   
 
D. College Readiness 
There is a significant dearth of  “college-ready seats” in the St. Louis Public Schools.  Hawthorn will 
fill a need in our community for a serious, proven model that prepares young women for college.  
We know from our affiliate schools that when girls have access to a small, single-sex, academically 
rigorous school, they succeed.  Our students will know that they are expected to attend college and 
will be given the tools and guidance necessary to meet that expectation.  
 
E. Collaboration/Connection 
The School recognizes the importance of collaboration in achieving its goals.  Our founding team 
has worked together to create this vision for an all-girls’ charter school in St. Louis.  We are 
collaborating with a highly successful network of public girls’ schools to help us achieve our vision.  
We intend to work closely with our sponsor to gain additional support and expertise in turning this 
vision into a reality.  We will partner with St. Louis businesses and organizations to create strength 
and depth in our programming as well as for financial support.  And, importantly, the School will be 
an environment that expects and emphasizes collaboration among our teachers and among our 
students.  Our teachers will have time built into their schedules to plan with each other and to 
develop cross-curricular themes.  Our students will sit in pods, rather than rows of desks, and 
collaborate with each other on individual assignments and longer projects.  Students and faculty 
will work in teams outside of the classroom in sports, robotics, chess and other activities.  We will 
engage in team-building with our faculty and staff during regular retreats and with our students 
during team-building exercises both at and away from school.  
 
F. Community 
The School will itself be a distinct community -- a community of girls who are on a common path to 
college and who have decided to pursue that path free of the distractions present in a coeducational 
environment.  Our Daily Advisory and low student to teacher ratio foster that community. The 
faculty and staff will also form their own community.  Our teachers will participate in two weeks of 
curriculum development and preparation every summer.  We will also have professional 
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development and time to work as a team built into our weekly schedule as well as more focused 
opportunities throughout the school year, including professional development offered through 
YWLN.  Our students will be expected to participate in the classroom and broader school 
community as actively engaged members.  In addition, students will be expected to participate in 
community service opportunities, regularly taking on leadership roles, throughout the school year 
and during the summers.   
 
The Hawthorn community will only thrive if there is a clear set of behavioral expectations that our 
students understand and subscribe to.  The School’s philosophy is to communicate those 
expectations to the girls and to help them understand why those expectations are in place.  When 
basic behavior based on respect of oneself and others is in place, girls will be free to participate 
fully in their school community.   
 
G. Leadership  
One of the School’s central tenets is preparing girls to be leaders in their communities and 
professions.  Students will have an array of opportunities to try on different leadership roles.  
Because the School is only girls, it is girls who will fill every formal and informal leadership role, 
from classroom discussion leader to editor of the school newspaper.  Our students will learn by 
doing, but they will also have the benefit of the Leadership Curriculum developed by YWLN and 
adapted to the special needs and opportunities at Hawthorn. In addition, we will work with local 
professional and community leaders to create a presence on campus of role models and mentors. 
 
H. Health and Wellness 
Teenage girls must learn the importance of health and wellness, both emotional and physical.  We 
will adopt YWLN’s Health and Wellness curriculum and adapt it to our own population of girls. The 
School will have a full-time certified counselor on staff.  We will have consistent programming in 
fitness and athletics.  We will educate the young women about the importance of healthy choices 
and about taking personal responsibility for those choices.  The health and wellness curriculum will 
regularly include appropriate and substantive teaching about reproductive health.  At the heart of 
this curriculum is the essential element of helping adolescent girls maintain their self-esteem. 
 
Goals: 
Hawthorn’s goal is for all of our students to move through the middle school years and on to high 
school.   The School will graduate a minimum of 93% of its students in four years from high school 
and have 100% of our graduates accepted to post-secondary colleges or universities. Hawthorn will 
achieve at least an 80% APR by the end of year five; for annual benchmarks leading toward this goal, 
please see section A.7. The School will meet an attendance goal that meets or exceeds that of 90% of 
the students attending 90% of the time and have at least an 80% retention rate year-to-year.  
 
Hawthorn’s academic program will significantly improve our students’ academic achievement. This 
improvement will be measured by scores on all state administered tests; strength of the students’ 
transcripts; high school graduation rates; ACT scores; college admission, financial aid and 
enrollment rates; and the long-term measure of college completion rates.  On each of these 
measures, we will compare our students’ performance to the performance of students in St. Louis 
Public Schools and to statewide performance standards with a goal of outperforming the local and 
state averages in all categories.   
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Affiliation with the Young Women’s Leadership Network: 
The School will affiliate with the Young Women’s Leadership Network, a non-profit organization 
that supports and affiliates with highly successful single-gender secondary schools in New York, 
Maryland, Illinois, and Texas.  Hawthorn School in St. Louis will be the 11th YWLN affiliate school.   
 
The School will benefit from the structures and targeted support that YWLN provides for its 
network schools and affiliates, which include: 

 Consultation and technical support during the application and start-up phase, including 
drafting of the charter application, facilities selection, budget development, student 
recruitment, marketing materials, and media relations;  

 Support and guidance in the recruitment and hiring of leadership and staff; 
 Onsite support from network experts including mentoring for the School’s Executive 

Director; 
 Participation in network professional development; 
 Advice on and examples of curriculum scope and sequence as well as appropriate 

assessment tools; 
 Guidance in establishing ongoing systems for accountability and achievement data; 
 Scaffolded framework for the Daily Advisory curriculum and Health and Wellness 

curriculum; 
 Guidance in developing curricula that incorporates the “Whole Girl “ approach to teaching 

and learning and addresses the developmental needs of each student, including best 
practices for educating girls in a single-sex environment; 

 Scaffolded framework for college and career readiness programs, including college advising 
for every student;  

 Access to YWLN’s fundraising models. 
 
Through its affiliation with YWLN, the School will be using a proven educational model with both 
academic and broader cultural components that result in student achievement. The School will 
have a connection to fellow educators who can provide guidance and feedback to continuously 
strengthen the School’s programs.  A description of the YWLN model and data reflecting the success 
on the YWLN schools is attached as Exhibit A.1(a).  Hawthorn entered into an agreement with 
YWLN in November 2013 outlining the School’s relationship with the network.  The agreement 
includes a one-time fee of $45,000 payable to YWLN over the course of the 2014 calendar year. 
 
A.1.1 Compliance with Nondiscrimination Laws 
 
A single-sex charter school must comply with applicable nondiscrimination laws, including the 
Equal Protection Clause of the U.S. Constitution and Title IX of the Education Amendments of 1972.   
 
Title IX Regulations: 
The now familiar Title IX reads: “No person in the United States shall, on the basis of sex, be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under 
any education program or activity receiving Federal financial assistance.”  (20 U.S.C. §1681).  Non-
vocational elementary and secondary schools are exempt from the statute. The Office of Civil Rights 
within the Department of Education promulgated rules in 2006 allowing public school districts to 
create single-sex schools as long as enrollment is voluntary and a “substantially equal” single-sex or 
coeducational school is available for members of the excluded gender. These rules exempt public 
charter schools from the comparability requirement: 
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(c)(1) Except as provided in paragraph (c)(2) of this section, a recipient that operates a 
public nonvocational elementary or secondary school that excludes from admission any 
students, on the basis of sex, must provide students of the excluded sex a substantially equal 
single-sex school or coeducational school. 
 
(c)(2) A nonvocational public charter school that is a single-school local educational agency 
under State law may be operated as a single-sex charter school without regard to the 
requirements in paragraph (c)(1) of this section.   

 
The Missouri General Assembly amended the State’s laws governing charter school admissions in 
2012 to allow single-sex charter schools.  Under the revised Missouri law, “Charter schools may 
limit admission based on gender only when the school is a single-gender school.” (MO Rev. Statute 
§160.410(3))   
 
Equal Protection Clause: 
The Supreme Court addressed the question of the constitutionality of gender equity in single-sex 
education in United States v. Virginia, 518 U.S. 515 (1996).  Drawing on precedent established in 
Mississippi University for Women v. Hogan, 458 U.S. 718 (1982),1 the Court struck down Virginia 
Military Institute’s male-only admission policy as a violation of the Fourteenth Amendment’s Equal 
Protection Clause.  In her majority opinion, Justice Ginsburg stressed the unique facts and historical 
background of women’s exclusion. The Court stated that in order to pass constitutional muster, 
classifications by sex must be “substantially related to an important government interest.” 
Applying this standard, the Court found that Virginia had denied women a unique educational 
opportunity.  The problem was not that Virginia had recognized a difference between women and 
men, but that it had effectively turned that difference into a disadvantage.  The Court held that a law 
or government policy violates the Equal Protection Clause when it “denies to women, simply 
because they are women, full citizenship stature — equal opportunity to aspire, achieve, participate 
in and contribute to society based on their individual talents and capacities. “ (518 U.S. 515, 532) 
 
While striking down the admission policy at VMI, the Court’s decision left considerable room for 
single-sex programs that are “well-designed programs with clearly stated and non-biased 
objectives.”   The case effectively decoupled race from sex and clarified that in the context of gender, 
separate is not inherently unequal.   In fact, the Court noted that differences between men and 
women “remain cause for celebration” and recognized that school districts may depart from the 
norm of coeducation provided they have an important governmental interest in mind and the 
single-sex program is substantially related to that purpose.  The Court suggested that “advanc[ing] 
the full development of the talent and capacities of our Nation’s people” would be a justifiably 
important government interest.  (518 U.S. 515, 533-34) 
 

                                                        
1 In 1982, the Supreme Court struck down the all-female admissions policy of Mississippi University for 
Women’s school of nursing. The case arose when Joe Hogan was denied admission to the University’s school 
of nursing because he was male.  Mississippi’s two coeducational programs offering the same nursing degree 
were 178 and 114 miles from Hogan’s home; thus, there was no comparable program available and accessible 
to Hogan.  The Court held that the single-sex admissions policy of the Mississippi University for Women’s 
school of nursing violated the Equal Protection Clause – the state failed to show that providing a unique 
educational opportunity for females and not for males was substantially related to an important government 
interest. 
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Well-designed public school single-sex initiatives were clearly contemplated by the Court in the 
VMI decision.  In her book, Same, Different, Equal, Rosemary Salomone notes that quality single-sex 
schools  “do not imply any inherent deficiencies among the categorically excluded sex, as was the 
case with VMI, but address the specific educational needs of the included sex…. [T]hese programs 
attempt to level the playing field rather than exclude on the basis of negative stereotypes.”2  
Salomone explains: 
 

Single-sex education… benefit[s] only those for whom it is educationally appropriate, 
similar to gifted and talented programs, special educational services, or English as a second 
language classes. It merely offers a particular approach to education based on what we 
know empirically and experientially about the academic, social, and developmental needs of  
students who fall within certain group norms. At the same time, it does not in and of itself 
deny other students an appropriate education.  
 
 Different treatment therefore does not necessarily imply preferential treatment. ... 
[D]ifferent treatment merely suggests that single-sex programs may, for whatever reason, 
provide an environment that is more conducive to learning than coeducation…. The overt 
and subtle messages convey individual fulfillment and empowerment rather than group 
deficiency. 3 

 
Thus, a single-sex public school does not by definition violate the Equal Protection Clause.  Rather, 
such a school, properly envisioned and executed, meets an important government interest by 
providing adolescent girls an opportunity to reach their full potential. 
 
Benefits of Hawthorn School’s Single-Sex Environment/Important Government Interest 
Hawthorn Leadership School for Girls will provide girls in St. Louis the option of attending a single 
sex public middle and high school – an option that does not currently exist.  Girls at Hawthorn will 
be free of the distractions often present in a coeducational environment.   They will be encouraged 
to find their own voice and to use it, to take chances and to excel, to meet the high expectations set 
for them in and out of the classroom, to fill every leadership role, and to be comfortable and 
confident in a world geared to their particular needs.  Attendance at the school is voluntary; girls 
who attend Hawthorn have opted in to the single-sex program. 
 
A single-sex environment can benefit adolescent girls in a myriad of ways. In their 2003 book, Anita 
Reznicek and Faith Wilson extol the benefits of all-girls’ education.  The authors observe that girls 
at a single-sex school become more self-reliant, more likely to take risks, to take the chance of being 
wrong, and to show they are smart.  “Girls may not ask for the opportunity to hold a snake, learn 
carpentry, or construct an electric circuit, but they respond eagerly when given the chance to do 
so.”4 Girls respond to personal connections with teachers and strong female teachers become role 
models for the girls.  The leadership opportunities available to girls in a single sex school enable 
them to learn to facilitate meetings, develop speaking and listening skills, learn how to motivate 
people, to practice organizational and long-term planning skills.  The curriculum can be designed to 
appeal to girls as it relates to real life circumstances and problems.  The girls develop a strong sense 
of belonging to their community.5 
 

                                                        
2 Salomone, Same Different Equal, Yale University Press (2003), p. 177. 
3 Ibid., p. 183. 
4 Reznicek and Wilson, Educating Our Daughters, St. Teresa’s Press (2003), p. 4. 
5 Ibid. 
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The increased tendency of girls in a single-sex school to take more healthy risks than girls in 
coeducational settings is described clearly in a 2009 white paper put out by the Emma Willard 
School: “What do we mean by risk taking? Calling out an answer in class, trying out for a play or a 
sport, experimenting in a school club or activity; in short, getting involved in situations that require 
more self-confidence, bravery, or willingness to fail or appear foolish. Why do you suppose girls 
don’t mind appearing foolish in the presence of other girls? Because they aren’t worried about what 
boys may think. It sounds simple, and it is.”6 
 
A single-sex school can also provide an environment for girls to focus on academics free from the 
distractions prevalent in a coeducational school.  Ann Tisch, founder of the Young Women’s 
Leadership Network, describes the Young Women’s Leadership Schools as places where girls are 
"valued for their intelligence and not their sex appeal."7 
 
The benefits of single-sex education have been found to be most apparent in minority and under-
resourced populations.  Cornelius Riordan, Professor of Sociology at Providence College, researched 
the effect of single sex education in African American and Hispanic students.  Riordan found the 
greatest effects of single-sex education were among African American and Hispanic females from 
low socioeconomic homes.  Riordan acknowledged that small school size, strong academic 
curriculum, and parental selection help explain this, but concluded that the role models, leadership 
opportunities, diminished youth culture values, affirmative pro-academic parent and student choice 
are the factors that make single sex education effective:  
 

Disadvantaged students in single-sex schools, compared to their counterparts in 
coeducational schools, have been shown to have higher achievement outcomes on 
standardized tests of mathematics, reading, science, and civics.  They show higher levels of 
leadership behavior in school, do more homework, take a stronger course load, and have 
higher educational expectations.  They also manifest higher levels of environmental control, 
more favorable attitudes toward school, and less sex-role stereotyping.8 

 
Riordan found that while the results of single-sex education are apparent for many different types 
of girls, the positive impacts are even more dramatic for African-American and Hispanic students, 
who on average score almost a year higher than similar students in coeducational settings.  Riordan 
found “significant” benefits resulting from single-sex schooling for students who are or have been 
historically or traditionally disadvantaged -- minorities, low and working-class youth, and females 
(who are not affluent). 9 
 
An academically rigorous school that delivers strong and favorable outcomes for low-income and 
minority young women clearly fulfills an important government interest, an essential element in 
Equal Protection analysis.   
 

                                                        
6 Trudy Hall, “This One’s for the Girls” (2013), white paper. 
http://www.ncgs.org/newsandevents/newsArchive.aspx# 
7 Salomone, Same, Different, Equal, p. 12 
8 Ibid., p. 226 
9 Riordan, “The Future of Single-Sex Schools,” Separated by Sex: A Critical Look at Single-Sex Education for Girls 
(Washington, D.C.: American Association of University Women Educational Foundation, 1998), 53. Cited in “A 
Summary of Research on the Benefits of Single Sex Education,” Foundation for Education Reform 
Accountability, www.nyfera.org/?page_id=669. 

http://www.ncgs.org/newsandevents/newsArchive.aspx
http://www.nyfera.org/?page_id=669
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Hawthorn School’s focus on STEM will also serve the government interest in increasing 
participation in the field by women and minorities.  In May 2013, the National Science and 
Technology Council released its Federal STEM Education 5-Year Strategic Plan.  The report 
highlighted three reasons that the federal government investment in STEM education is critical to 
the U.S. and its economic future: 
 

 First, the jobs of the future are STEM jobs and the demand for professionals in STEM fields 
is projected to outpace the supply of trained workers and professionals.10 

 Second, the U.S.’s K-12 system is “middle of the pack” in international comparisons; in a 
recent “Programme for International Student Assessment” study, 12 countries had higher 
scores than did the United States in science and 17 had higher scores in mathematics.11 

 Third, progress on STEM is critical to building a just and inclusive society. STEM 
participation and achievement statistics are especially disturbing for women and 
minorities, who are substantially underrepresented in STEM fields.12 

 
Members of racial and ethnic minority groups are projected to become the majority of America’s 
population in the next 30 years.  Currently, however, they account for only 28 percent of STEM 
workers.  Women make up nearly half of the total workforce, but they constitute only 24 percent of 
STEM jobholders.13 
 
According to the same report, in 2009-10, African Americans earned only 8.6 percent of all science 
and engineering bachelor’s degrees, including only five percent of all bachelor’s degrees in 
engineering. Hispanics earned seven percent of all bachelor’s degrees in engineering and computer 
and information sciences. In 2009-10, just 18 percent of all bachelor’s degrees in engineering and 
computer and information sciences were awarded to women.14 In contrast, the National Coalition of 
Girls Schools reports that three times as many alumnae of single-sex school plan to become 
engineers.15 
 
The disparities in access to STEM courses and programs that exist in higher education are also 
evident at the K-12 level. Data from the Department of Education Office for Civil Rights’ Civil Rights 
Data Collection (CDRC) reveal disparities in access to high-level mathematics and science courses in 
high school. Notably, of the high schools serving the most Hispanic and African-American students, 
less than one-third offer calculus, and only 40 percent offer physics. Only 19 percent of all girls 
taking at least one Advanced Placement (AP) course were enrolled in AP mathematics compared to 
26 percent of all boys taking at least one AP course.  The stated government interest in improving 
STEM education and creating a more diverse job force is clear.  A single-sex middle and high school 

                                                        
10 From 2000 to 2010, the growth in STEM jobs was three times greater than that of non-STEM jobs. The 

Department of Commerce estimates that in the coming years STEM occupations will grow 1.7 times faster than non-

STEM occupations. http://www.whitehouse.gov/sites/default/files/microsites/ostp/stem_stratplan_2013.pdf p. vi. 
11 Ibid, p. vii. 
12 Ibid. Earning a STEM degree is one important milestone in pursuing a STEM career.  Just 2.2 percent of 

Hispanics and Latinos, 2.7 percent of African Americans, and 3.3 percent of Native Americans and Alaska Natives 

have earned a first university degree in the natural sciences or engineering by age 24. While women constitute the 

majority of students on college campuses and roughly 46 percent of the workforce, they represent less than one in 

five bachelor’s recipients in fields like computer science and engineering, and hold only 25 percent of STEM jobs.  
13 Ibid., p. 32. 
14 Ibid. 
15 http://www.ncgs.org/CaseForGirls.aspx 
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that serves low-income and minority young women and has a strong STEM curriculum will meet 
that government interest.  
 
A.2 Curriculum and Instruction 
 
Philosophy of Education: 
Hawthorn’s professionals believe that a school should set high expectations for its students and 
that, with the right structure and support in place, every student can meet those expectations. At  
Hawthorn, the expectation is that every girl will attend college and will be engaged in her 
community. Hawthorn will be a place where girls feel a genuine sense of belonging and where, free 
of the distractions present in a coeducational environment, they will be able to reach their highest 
level of achievement. 
 
In an all-girls’ school, teachers will tailor the curriculum and instructional methods to best meet the 
needs of girls.  Girls will be engaged in problem solving, collaborative thinking, and creating -- from  
poetry to computer programs to tangrams.  They will be encouraged to take healthy risks.  The 
School’s leadership curriculum and health and wellness curriculum are designed specifically for a 
single-sex environment. Hawthorn believes that each student is a unique individual and that the 
School should be a place where she can discover her own voice, find her own strengths and be 
celebrated for her talents, efforts and accomplishments.   
 
Hawthorn’s academic expectations are demanding and some of our students will enter the School 
unprepared to face such demands. The School will employ continual assessment, diagnosis, 
individualized approaches, differentiated instruction, extended school days and an extended school 
year, one-on-one tutoring, and other means necessary to support the students and to make sure 
they are successful.   
 
Curriculum 
Hawthorn’s curriculum will be designed to ensure that all graduates are eligible for college 
acceptance.  The academic program prepares students for admission to selective colleges and 
universities and the rigors of college coursework.  A school-wide culture of literacy across the 
content areas is imperative to the success of our students. An ongoing emphasis on literacy 
(speaking, listening, reading and writing) and preparing students for college level achievement will 
guide all curriculum planning and development.  The School’s curriculum will be particularly strong 
in STEM – science, technology, engineering and math.  Lesson plans for math in grades 6 and 7 are 
attached as Exhibit A.2(a).  
 
Curriculum planning will be a key focus for the Hawthorn leadership team in 2014 and early 2015. 
The school principal will be hired and will have one year to research successful models and build a 
cohesive framework that clearly outlines the alignment between curriculum, instruction, and 
assessment.  Hawthorn teachers will receive a curricular framework and model lessons as the 
launching pad for planning for their classroom instruction.  
 
Multiple strategies of implementing a rigorous curriculum, strong in STEM, will include the use of 
block scheduling to allow for more in-depth discovery and for time to pull out students to work in 
small groups or one-on-one with teachers.  Students will engage in laboratory work in science class 
beginning in 6th grade.  The School will have modern facilities to enhance learning in the STEM 
fields.  As early as 6th grade, teachers will be specialized in their area of expertise, including science 
and math. Students will take frequent field trips exposing them to issues relating to science, 
engineering and technology.  Hawthorn intends to partner with many of St. Louis’s engineering, 
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technology, and scientific enterprises to help bring these fields to life for our students.  In the higher 
grades, students will have opportunities for internships with local companies and organizations 
active in the STEM field.  The School will also have a myriad of extracurricular programs designed 
to engage the girls in STEM work – Lego club, robotics, Science Olympiad, and chess club to name a 
few.    
 
To qualify for a diploma at Hawthorn, students must complete the following high school courses, 
earning a passing grade in each course: 
 
4 credits in each of English, Social Studies (which includes .5 Government), Math and Science 
3 credits in each of Foreign Language and Physical Education 
1 credit in each of Fine Arts and Practical Arts  
.5 credit of Personal Finance  
.5 credit of Health and Wellness  
 
In addition, Hawthorn will require students to choose a minimum of 3 other electives which will be 
chosen from Technology, Engineering, Practical Arts and Fine Arts, and to participate in the School’s 
Advisory, Service Learning, and Leadership Curricula.  Project Lead the Way credits may satisfy the 
Practical Arts requirement.  
 
Students are required to score at the Basic, Proficient or Advanced level on the following Missouri 
End of Course (EOC) Exams: English II; Algebra I, Government, Biology and Personal Finance.  
Students must also pass the Missouri and the U.S. Constitution exams. The majority of students will 
have passed all Missouri State exams by the end of 11th grade.  In their junior and senior years, 
students will take Advanced Placement and Honors courses where appropriate and participate in 
off-site internships.  All students will receive library/media, research, and technology skills either 
as freestanding electives or integrated into the core content areas.  Each year students will 
participate in a mandated service-learning project designed to meet established standards. 
 
All students at Hawthorn will participate in the college application process, taking the PSAT and 
ACT.  The state will cover the cost of the ACT taken during junior year; other test fees will be waived 
by the testing agency or covered by the School as appropriate.  Students will complete college 
applications and financial aid forms.  Hawthorn’s goal is to ensure that all of our students have the 
choice to attend a college or university upon graduation. 
 
Hawthorn students are expected to continue learning throughout the summer months.  Hawthorn 
will provide summer learning packets for all students in all core academic areas.  In addition, 
Hawthorn will provide several opportunities for summer learning, including the School’s own 
summer enrichment program, access to local summer programs, and scholarships to college 
campuses for academic and enrichment programs. 
 
Curriculum Scope and Sequence 

As outlined in the scope and sequence below, the course offerings at Hawthorn will build 
through a natural learning progression that is both research based and engaging to the 
students. The middle school years will have a focus on the interdisciplinary core content 
and real-world problem solving.  The curriculum will include thematic units, integrating 
the core content areas to emphasize connections and applications.  The middle years are 
the time to focus on exploration, thus offerings will be available in world languages, fine 
arts and practical arts. As students advance to the high school, the curriculum will reflect a 
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college preparatory curriculum offerings, with opportunities to take Advance Placement 
courses, select electives based on their interests.  The YWLN emphasizes health lifestyles, 
mentorship, and leadership. The curriculum reflects these values through the offerings in 
Health and Wellness and Advisor.
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MIDDLE SCHOOL- GRADES 6-8 
 

 Interdisciplinary Core Content and Real World Problem Solving(Middle school curriculum 

will use themes, when appropriate, and be integrated across core content areas:  science using math, 

engineering supporting science, literature and social studies connecting history, literature, and  

writing to units of study)  World 

Languages 

Physical 

Education/ 

Health and 

Wellness*** 

Middle School Explorations  
(Courses will be a quarter or 

semester in length and available 

during an exploratory period.) 

Advisory, 

Service 

Learning, 

and 

Leadership 

 Humanities STEM Fine Arts Practical 

Arts  Communication 

Arts 

Social Studies Mathematics Science  Technology and 

Engineering** 

6 English/ 

Language Arts 
(see Missouri 

grade level 

expectations/  

standards) 

Cultural 

Geography 

and the World 

Integrated 

Mathematics 
(see Missouri 

grade level 

expectations/  

standards) 

Integrated 

Science (see 

Missouri grade 

level 

expectations/  

standards) 

Design and 

Modeling, 

Automation and 

Robotics 

Exploration of 

World 

Languages 

Getting to 

Know My 

Body/Fit for 

Life 

Drama, Music, 

Visual Arts 

Computer 

Applications 

and Coding 

YWLN 

Curriculum:  

Voice & 

Identity 

 

7 English/ 

Language Arts 
(see Missouri 

grade level 

expectations/  

standards) 

U.S. History 

(Columbus to 

Independence) 

Integrated 

Mathematics 
(see Missouri 

grade level 

expectations/  

standards) 

Integrated 

Science (see 

Missouri grade 

level 

expectations/  

standards) 

Energy and the 

Environment, 

Flight in Space, 

Green 

Architecture 

Greek & Latin 

Roots 

My Changing 

Body/Fit for 

Life/Dance 

Drama, Music, 

Visual Arts 

Multi-Media 

and Digital 

Production 

YWLN 

Curriculum:  

Relationship

s  

 

8 English/ 

Language Arts 
(see Missouri 

grade level 

expectations/  

standards) 

U.S. History 

(Independence 

to the Modern 

Era) 

Integrated 

Mathematics 

OR 

* Algebra I 

Integrated 

Science (see 

Missouri grade 

level 

expectations/  

standards) 

Science of 

Technology, 

Magic of 

Electrons, 

Medical 

Detectives 

Spanish I Healthy Body 

Image/Fit for 

Life/Sports 

Drama, Music, 

Visual Arts 

Portfolio 

Design 

YWLN 

Curriculum:  

Taking 

Responsibili

ty  

 
* Algebra I in the 8th grade is necessary for students to have the option of Calculus in high school.  Algebra I can be counted as a 
high school credit course. 
** There are 8 Project Lead the Way Engineering Modules for Middle School 
*** Health and Wellness and Physical Education are integrated throughout the school year. 
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HIGH SCHOOL- GRADES 9-12 
 

 Humanities STEM Physical 

Education/ 

Health and 

Wellness 

Fine Arts 
World 

Languages 

Advisory, Service 

Learning, Internships, 

Mentoring and 

Leadership 

 English Social Studies Mathematics Science Technology 

Engineering 

Practical 

Arts 

9 Freshman 

Literature and 

Composition 

World History 

and 

Geography 

(1.0 credit) 

 

Algebra I OR 

Geometry 

Physics 

First 

Project Lead 

the Way 

Electives:   

o Principles of 

Engineering 

o Introduction 

to 

Engineering 

Design 

o Engineering 

Design and 

Development 

Electives, 

such as:  

o Culinary  

o Apparel 

o Fashion 

Design   

 

Electives, 

such as:  

o Video 

Production  

o Webpage 

Developm

ent 

Body-Brain 

Connection/ 

Fit for 

Life/Sports 

(1.0 PE) 

Electives, 

such as:  

o Vocal 

Music 

o Instru- 

mental 

Music 

o Visual 

Arts  

Spanish I or 

II 

YWLN Curriculum:  

Transition to High 

School, Leadership, 

Career Exploration % 

Early College 

1

0 

Sophomore 

Literature and 

Research 

Composition 

World History 

and 

Geography 

(1.0 credit) 

Geometry OR 

Algebra II 

Chemistry *Healthy 

Relationships 

(.5 health) 

 

Fit for 

Life/Sports 

(.5 PE) 

Spanish II or 

III 

YWLN Curriculum:  

Making Choices and 

Understanding 

Consequences, Early 

College Planning, PST 

Prep  

1

1 

African American 

and European 

American 

Literature and 

Expository 

Composition 

U.S History 

and 

Government 

(.5 credit in 

social studies 

and .5 credit in 

Government) 

Algebra II 

OR 

Pre-Calculus 

Biology  

 

Personal 

Finance 

(.5 credit) 

 

 

Maintaining 

Our 

Health/Fit for 

Life/Sports 

(.5 PE) 

 Spanish III or 

Spanish IV 

YWLN Curriculum:  

It’s All About College, 

ACT Prep, 

Recommendations, 

Essays  

1

2 

Required English 

Elective (1.0), 

such as:   

o Speech/Drama  

o Contemporary 

Literature 

o Nonfiction 

Literature and 

Required 

Social Studies 

Elective (1.0 

credit), such 

as:  

o African 

American 

History 

Pre-Calculus 

OR 

Math 

Electives 

(1.0) such as: 

o Calculus 

o AP 

Calculus 

Required 

Science 

Elective 

(1.0) such 

as:  

o Physics 

II 

o AP 

Electives 

(see above) 

How to Stay 

Healthy at 

College/Fit 

for 

Life/Sports  

(1.0 PE) 

 Elective: AP 

Spanish 

YWLN Curriculum:  

Finishing Strong, 

College Applications & 

Financial Aid  
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Composition 

o Multi-cultural 

Literature and 

Composition 

o Economics 

o Sociology 

o AP US 

History 

o AP World 

History 

o AP 

Economics 

o AP 

Psychology 

o Statistics Biology 

o AP Chem 

o Environ

mental 

Science 

o Science 

Research 

o Anatomy 

and Phys. 

o Space 

and 

Planetary 

Science 
 

HAWTHORN AND MISSOURI REQUIREMENTS** 
  4 credits 

 
(Hawthorn and 

Missouri require 4 
English credits) 

4 credits 

 
(Hawthorn requires 

3.5 social studies 
credits, and an 

additional .5 in 

Government, 
Missouri requires 3 

social studies credits 

and an additional .5 
in Government.) 

4 credits 

 
(Hawthorn 

requires 4 math 
credits, Missouri 

requires 3 math 

credits.  Algebra 
I is a high school 

credit.) 

4 credits 

 
(Hawthorn 

requires 4 
science credits, 

Missouri 

requires 3 
science credits.) 

1.5 credit 

 
(Hawthorn and Missouri require 1 

practical arts credit and .5 personal 
finance credit. Project Lead the Way 

courses may satisfy the practical arts 

credit.) 

3.5 credits  

Phys. Educ. 
(Hawthorn requires 

3 PE credits, 
Missouri requires 1 

PE credit.) 
.5 Health credit 
(Hawthorn and 

Missouri require .5 

health credit.) 

1 credit 

 
(Hawthorn 

and Missouri 
require 1 fine 

arts credit) 

3 credits 

 
(Hawthorn 

requires 3 
credits, 

Missouri 

requires 0 
language 

credits.) 

 

 
* “Healthy Relationships” will include Missouri required health content and will count as .5 health credit required for Missouri 
high school graduation. 
** Missouri requires 24 credits for graduation (those set out in the graph above and an additional 7.5 in electives).  Hawthorn 
requires 28 credits (those 25 set out in the graph above and an additional 3 in electives).
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Curriculum Planning and Design                                                                                                                                               
As the School’s educational leader, Hawthorn’s principal will guide the research, selection, and/or 
design of the curriculum.  Access to the YWLN curriculum resources will serve as a primary 
instrument in development.  The principal will engage faculty members and together they will 
identify and/or design a rigorous curriculum aligned to the Missouri Learning Standards.  
Hawthorn’s curriculum will satisfy Missouri’s Grade Level Expectations and Course Level 
Expectations.   

Curriculum development will primarily occur prior to Hawthorn’s opening in 2015.  The Principal, a 
strong instructional leader, will be hired one year prior to the school opening and will have 
curricular and assessment frameworks in place before teachers are hired. The Principal will hire 
teachers during the spring of 2015 who will begin at least three weeks prior to the beginning of the 
regular school year.  Teacher will engage in curriculum mapping, identification of instructional 
materials, and lesson design.  Articulation of instruction, planning across grades in all core content 
areas, scaffolding, cohesion, spiraling and the re-emphasis of big skills and big ideas will happen in 
teams regularly during joint planning periods. Administrators and teachers will review assessment 
and exit criteria and come to consensus about what each student will know and be able to do by the 
end of each grade in each subject area.   
 
Communication Arts: Communication Arts teachers will work together to develop a consistent and 
coherent plan for: vocabulary development, note-taking skills, language structure (grammar), 
research skills, outline development, essay writing, peer editing rubrics, use of technology, reading 
and writing skills and loads, assessment tools, and intervention strategies. 
 
In middle school, Communication Arts and Social Studies will be taught through an interdisciplinary 
Humanities curriculum incorporating the use of primary sources, fiction, textbooks, scholarly 
articles, poetry and art. The Humanities curriculum will foster an understanding of history with 
traditional methods as well as historical fiction. Themes covered in the Humanities will include 
political, economic and social trends in history; the role of geography in shaping the United States; 
and the role of women and diverse cultures. Students will write in a variety of genres, with 
guidance through multiple drafts of each essay.  Humanities class will include group projects, class 
debates, oral presentations, and individual research projects.  Students will take field trips to local 
historical sites.  Reading, grammar, vocabulary, sentence structure and standard English usage will 
be a constant focus. 
 
The high school Communication Arts curriculum will focus on major literary texts as the vehicle 
through which students develop reading and language skills, clarity of expression in oral and 
written work, and appreciation of characterization, imagery, setting, theme, structure and style. 
Students will read at least six fictional literary works each year, including at least one 
Shakespearean play, as well as poetry and non-fiction texts. Assignments in and out of class will 
include frequent writing and re-writing, honing students’ expository and creative writing skills.   
Students will build habits as effective readers, and continuously improve their fluency in 
grammatical conventions, language enrichment, descriptive communication, use of digital media, 
listening skills, and critical thinking skills.   
 
Social Studies:  English and Social Studies should have constant points of congruence with teachers 
planning in parallel.  Teachers will reinforce mastery of reading structures, information in context, 
developing evidence, research skills, and research and writing papers.   
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The middle school Social Studies curriculum is outlined above in the description of Humanities. 
 
In ninth grade, students will explore U.S. History and Government, including the role of women in 
U.S. History.  They will also be introduced to economics and economic history.  Sophomores and 
Juniors will focus on World History, learning why certain cultures, civilizations, religions and 
philosophies became extinct while others survived to become the foundations of our modern world.  
The exploration of history will include geographical, economic and social factors.  Students will 
analyze various forms of conflict and resolution.  The Social Studies curriculum will focus on 
reading a variety of texts, including primary sources and modern literature, and integrate media 
and technology into the study of history.  Students will write on a regular and frequent basis and 
have longer-term research papers assigned at every grade level. Oral presentations, debate and 
advocacy projects will be integrated into the curriculum.   Field trips to Cahokia Mounds, Grant’s 
Farm, and the Missouri History Museum will enrich the study of history. 
 
Math: Math teachers will incorporate multiple materials, journaling (using the language of math), 
technology tutorials, multi-step projects, visuals, use of scale, architecture, and engineering.  
Students will build automaticity, mastery of algorithms, and the ability to think geometrically. 
Application of best practices for girls in the math classroom will guide teacher practice. 
 
Middle school math teachers will incorporate a variety of learning styles and differentiated 
instruction into daily lessons designed to improve students’ mathematical competence, number 
sense, and interest level in the subject.  Math lessons will include reading and writing about math, 
group discussions, graphing calculators, game-based technology, and computer programs.  Middle 
school math topics will include number concepts, geometry, measurement, algebraic concepts, 
statistics, probability, and practical applications. To accommodate the needs of accelerated and 
struggling students especially, Hawthorn will offer before and after school programs including self-
paced software, Mathletes Club, and one-on-one support.  
 
Hawthorn’s high school math will emphasize an experiential approach to problem solving.  
Students will be taught to communicate mathematical content and concepts with sophistication and 
clarity.  Students will be asked to examine and understand the thinking process involved in math 
and will produce reports during the semester.   Four math credits will be required and five years of 
mathematics will be offered beginning with Algebra I in eighth grade (a high school course).  Senior 
electives will include Calculus and AP Calculus.   
 
Science:  Hawthorn’s science curriculum will be based on hands-on and inquiry/discovery learning 
and fieldwork.  All science classes have a lab component and teachers will establish a consistent 
format for lab write-ups.  Students will be asked to design and research their own experiments. 
Non-fiction reading and opportunities to experience nature will supplement Science courses. 
Hawthorn teachers will work closely with the My Sci Resource Center sponsored by Monsanto and 
Washington University to enhance the science curriculum. Students will take advantage of the wide 
variety of science-based St. Louis organizations, including the St. Louis Zoo, Missouri Botanical 
Gardens, St. Louis Science Center and Planetarium, BJC Hospital, and the Donald Danforth Plant 
Science Center.  In addition, Hawthorn will bring professional minority women in STEM fields into 
the classroom for seminars.  
 
The middle school curriculum spirals life, physical and earth sciences.  Students will approach 
scientific concepts through guided inquiry, discovery-based learning and hands-on activities.  
Formal lab reports will be required as well as science fair projects.  It is essential that middle school 
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girls experience the excitement of discovery and their own potential to succeed in the study of 
science. 
 
All high school students will complete four years of high school science instruction.  Each of the 
fields of study – Physics I, Chemistry, Biology and a required senior elective of Physics II, AP Biology 
or Chemistry, or Environmental Studies – will focus on generating questions, forming hypotheses, 
gathering evidence, organizing and analyzing data, and drawing conclusions.  Students will 
incorporate math throughout their study of science.   
 
Foreign Language:  Middle school students will be exposed to a survey of world languages with an 
emphasis on Latin and the Latin roots of the English language.  A proven curriculum designed by 
YWLN will serve as the basis for development of the Hawthorn curriculum in this area.  This course 
will help students understand the roots of English vocabulary as well as providing a basis for their 
study of foreign language in later years.  
 
Students will begin to study Spanish in 8th grade and continue in that language for a minimum of 
three years. Students will learn to communicate in written and oral forms.  They will also study the 
culture and geography of the native speaking people.  By Junior year, students will be able to speak 
and function in a Spanish speaking environment. 
 
Required Specials:  Electives will be taught across all grades.  Project Lead the Way modules will be 
offered in middle school and as electives in high school and faculty will be certified to lead these 
modules by Missouri University of Science and Technology.  In addition, the practical arts 
requirement includes computer applications and coding, multi-media and digital production, and 
webpage design. Other electives include Art, Music, Drama, PE, Dance, Health and Library.  Many of 
these skills will be integrated across the curriculum as well as in individual units. 
 
Instruction 
Hawthorn School’s teachers will fully understand and support the School’s mission and the YWLN 
model.  The School’s approach to education will be made clear to teachers during the recruitment 
process to ensure complete buy-in with the model.  Hawthorn teachers will embrace a set of 
principles: 
 

 Hawthorn School’s teachers and administrators support single-sex education as a choice for 
low-income, urban girls that will help mitigate the effects of generational poverty as well as 
cultural gender and racial stereotypes by providing a personal and intellectual safe haven 
for every student.  

 Hawthorn School uses whole group, small group, cooperative, blended, inquiry-based, 
individualized, and outcomes-focused approaches to teaching to best prepare students for 
postsecondary success and lifelong independent learning. 

 The predominant style of pedagogy is “student as worker.” Students take full responsibility 
in their own education and are supported in their efforts to find success.  

 Hawthorn School teachers are collaborative and collegial, meeting regularly and frequently 
to share and plan. Teachers at Hawthorn recognize the importance of being part of a 
professional learning community and meet regularly to address data, advisory curriculum, 
grade level, departmental, and college readiness issues.  

 The teachers have a sense of ownership in the School and take responsibility for the 
School’s work and outcomes.  Teachers model behavior for the students by taking on 
leadership positions outside of their offices and classrooms.   
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 Hawthorn School’s professionals see themselves first as student advocates and secondly as 
subject area specialists.  They understand and participate in the Daily Advisory program as 
an implementation of the “whole girl” approach to education, regularly and clearly 
communicating high expectations and providing the support needed to meet those 
expectations.   

 Hawthorn School’s teachers develop and implement a rigorous, college preparatory 
curriculum that is aligned with the Common Core Learning Standards.   

 Teachers believe that students’ families are an essential element in achieving academic 
success and teachers are committed to working with families as partners in the students’ 
education. 

 Hawthorn teachers will engage in professional development in cultural competencies, 
including skills in counter narratives and recognition of internal oppression. 

 Hawthorn School is part of the Young Women’s Leadership Network, a high profile, high 
performing network of schools.  In addition to the oversight from the School’s official 
sponsor and the Missouri’s Department of Education, Hawthorn professionals anticipate 
that the School will receive visits from other educators, supporters, politicians, and media 
on a regular basis.  Accordingly, the School’s practices are transparent and open to scrutiny, 
further adding to the responsibility of every member of the faculty and staff.   

 
Teachers at Hawthorn will be certified in their subject area. When the School is fully developed, its 
faculty structure will include lead teachers in each content area whose expertise will support 
instruction in their respective departments. In order to meet the needs of all students, a special 
education teacher will be on staff and we will seek to hire teachers that are dual-certified in their 
subject area and in ESL. 
 
Hawthorn teachers will use a variety of inquiry based instructional techniques and learning 
opportunities rooted in the Universal Design for Learning (UDL).  Teachers will differentiate 
instruction to meet the variety of types and levels of learners in a heterogeneous classroom. Each 
student brings her own background, strengths, needs and interests to the classroom.  UDL provides 
a flexible approach to teaching and learning with built-in supports and challenges.  Teachers 
identify their goals and the barriers that might interfere with reaching those goals and adjust their 
lessons accordingly.  The UDL approach uses 1) multiple means of representation that presents 
content using multiple media and supports new vocabulary, 2) multiple means of action and 
expression, allowing students to express what they know in a variety of ways, and 3) multiple 
means of engagement providing students with choices to fuel their interest and autonomy and to 
help them risk mistakes and persist through challenges. Technology will be used in a variety of 
ways to support instruction across the curriculum. 
 
The school will follow an inclusion model for English Language Learners (ELL’s) and Special 
Education students. An Individual Education Plan (“IEP”) will be developed for each student 
diagnosed with a disability. The School will address student needs in a variety of ways – push in, 
pull out, before and after school; and levels: standards-based curricula, literacy and math coaches, 
resource room, tutoring, appropriate texts, and computer driven resource materials.  Teachers will 
adapt instruction in all courses based on the student’s IEP. 
 
A sample lesson plan for math at two different grade levels is attached as Exhibit A.2(a). 
 
Individualized Planning 
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Planning for Hawthorn students will focus on each student’s learning plan. For students with 
disabilities, this is the IEP; however, individualized learning plans (“ILP”) will also be in place for all 
students. Using a broad array of intake data, faculty advisors will lead the process of developing a 
learning plan for each student. This will include a profile of strengths and needs demonstrated by 
the student, as well as specific strategies for meeting needs and developing strengths.  There will be 
additional dimensions for English Language Learners, identifying the strategies and programs that 
will best serve their language needs. For students who are over-age for grade or below proficiency, 
learning plans will include detailed strategies for credit recovery, and interventions (both academic 
and social/emotional) necessary get the student back on track.  
 
Student learning plans will remain active documents as faculty and administration will use them to 
structure and inform planning at a weekly faculty meeting.  While advisors will be responsible for 
taking the lead on development and maintenance of the plan, every faculty member will use the 
document to inform instruction and drive discussion and co-planning. The plan will also be used as 
a tool to involve and inform parents and guardians of students’ progress. All students will be held to 
the School’s high expectations, regardless of their specific needs.  
 
Professional Development 
Collaboration is a keystone of the School’s community and teachers will be given ample time to 
work together within departments and across disciplines and grade levels. Time built into the 
regular schedule for co-planning, lesson study, and data analysis will enable teachers to coordinate 
curriculum to reach common goals and to share information about individual students. (See, for 
example, the planning periods blocked out for teachers in the schedule appearing on p. 24.) 
Teachers demonstrating exemplary gains with their students will be able to share their expertise 
with others to improve achievement throughout the school.  
 
The School will implement regular workshops and programs to further the faculty’s professional 
development.  The focus of the professional development program will be school embedded and 
targeted to address instructional practices based on student performance data. These programs 
will be built into the school year as Faculty Professional Days, as well as held on occasional 
Saturdays and during a two-week session prior to the beginning of each school year. Teachers will 
also be expected to participate in professional development opportunities around the city and the 
region, as well as nationally, including working with other teachers in the YWLN network.  Faculty 
and staff will be encouraged to seek outside opportunities for professional development in areas 
they believe would advance their own practice.  Providing the time to turnkey information learned 
through these experiences will allow all staff members to benefit from these experiences, ultimately 
advancing the School’s ability to serve student needs.  Professional development will include 
researching best practices for working with adolescent girls, cultural competencies, leadership 
development, college and career readiness, health and wellness, advisory curriculum development, 
and instruction in STEM.  
 
A.3 Assessment and Reporting 
 
Formative and Summative Assessments 
As a YWLN affiliate school, Hawthorn is confident that it will meet or exceed any and all measures of 

accountability including the Missouri state standards. Hawthorn teachers will use data from both 
formative and summative assessments to drive instruction and judge overall student success.  
Assessment begins before students enter school at the beginning of 6th grade through a series of 
diagnostic evaluations in communication arts and math.  Students entering in later grades will be 
assessed upon school entry to ensure proper placement. Hawthorn School’s leadership will determine 
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the specific criteria for student promotion and graduation. Hawthorn will use a variety of tools to assess 

individual student growth, progress of cohorts over time and the School as a whole.   

 
The School will use the Smarter Balance formative tests or other similar tools to assess individual student 

growth.  The assessment will align with Missouri state standards and also be used to gauge students’ 

performance relative to national norms.  The benchmark assessment will be given up to three times a year 

to track student’s individual growth and teachers will analyze the results and take these results into 

account in tailoring curriculum.  

 
The School will administer all state approved assessment tools (Missouri Assessment Program or any 

state approved successor) in accordance with state policy and Missouri Revised Statutes §160.518 and 

complete and distribute an annual report card as prescribed in §160.522 and §160.410(4).  Hawthorn’s 

goal is that each student will demonstrate growth toward proficiency each year.  The School will use the 

data collected through the annual MAP assessments to measure the progress of its students over time by 

grade level and subject area as well as by subgroup.  

 

Hawthorn’s teachers will design their own course level assessment tools to measure each student’s 

progress through a series of regularly administered unit tests and design cumulative final exams to assess 

students’ comprehensive understanding in each subject area.  In addition, the School will administer 

Missouri’s End of Course exams and the results of those tests will demonstrate the School’s academic 

outcomes in high school.  In addition to these summative assessments, each middle school student will be 

required to prepare for and present a defense of her portfolio of work in order to be promoted to high 

school 

 
Junior and Senior students at Hawthorn will also take Advanced Placement exams as appropriate at 
the end of each Advanced Placement course.  In addition, each student will take the PSAT in the fall 
of her junior year and the ACT in the spring of her junior year.  (Missouri will cover the cost of the 
administration of the ACT.) 
 
Student report cards will be issued four times per year and are used as an additional opportunity 
for student goal setting – academic and social.   In middle school, students will be scored using the 
letter grades A, B, C and NY (Not Yet).  High school students will be graded on a traditional 4.0 scale 
with teachers using a combination of letter grades and numerical percentages on individual 
assessments. Parents will attend student-led conferences to learn about student achievement and 
student goals for improvement. This involves the student in assessing her own progress toward her 
goals. (Note:  it is possible that the School will implement a standards-based assessment program 
for the middle school.) 
 
Promotion decisions are based on several criteria, including teacher-made assessments, homework, 
portfolios, teacher observation of student performance, and attendance.  Students will be promoted 
if the established grade-level criteria are met or exceeded, as evidenced by the student receiving a 
passing grade (C or above) in a minimum of three core subjects (communication arts, math, science 
and social studies) and no failing grades.   
 
In order to be promoted to high school, middle school students must pass classes in all core content 
areas (C or above in a minimum of three core subjects and no failing grades).  In addition, every 8th 
grader will be required to conduct a portfolio defense.    
 
Please see the top of page 11 for Hawthorn’s graduation requirements. 
 



 22 

A summary of formative and summative assessments is included as Exhibit A.3(a). 
 
Focus on Data Driven and Individualized Instruction 
There will be a strong culture of data driven instruction at Hawthorn.  A school-wide Leadership 
Team will work to establish and enhance the school’s strong culture of data driven instruction.  The 
Leadership Team will be comprised of both teachers and administrators.   The Leadership Team 
will conduct training for all of the teaching staff so that they can interpret a variety of data tracking 
student performance and use that information to adjust teaching to address academic challenges 
and differentiate instruction.  The Leadership Team will assemble quantitative data from the 
variety of assessments and the teachers will use it to identify areas where they need to spend more 
time or make adjustments to the curriculum.  
 
In addition, grade level teams and subject area teams will form “data teams” that meet weekly.  
These data teams will bring student performance data including formative and summative 
assessment data, as well as examples of student portfolio work, to the table each week.  They will 
analyze the data and strategize instructional methods for whole group instruction and for 
differentiated instruction in response to the data.  Classroom teachers will be trained to do ongoing 
assessments and checks for understanding throughout their lessons. Teachers will quickly tailor 
feedback and target interventions for students who need them and differentiate for students who 
need to be retaught. 
 
All formative and summative assessments, as well as curriculum, will be aligned with the Common 
Core Learning Standards. Using a backward design method, subject area rigor will be assessed 
based on what students will know and be able to do when they graduate from the School college 
and career ready.  This informs the curriculum planning at every level and allows for an integrated 
scaffolding of knowledge and skills by grade level. 
 
Each student will have a customized “Individual Learning Plan” (ILP) that is specific to the skills 
that student still needs to master; this ILP will be updated every six to eight weeks with strategies 
to use to help further student achievement. Students, parents, and teachers will all be made aware 
of the plan and work together to ensure each student is meeting her periodic goals.  In addition to 
differentiated instruction time in classrooms, individualized tutorials will be available to students 
after school and via home computer or iPad. ILPs allow for “small wins” for each student that 
ultimately add up to long-term gains in academic performance.   
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A.4 School Calendar and Daily Calendar 
 
Hawthorn School will be in session approximately 200 days each academic year, including twenty 
days of summer school.   
 

2015 – 2016 School Calendar  
 

August 
Saturday, August 15  Back to School Informational Session (Mandatory for students; 

strongly recommended for parents) 10:00 a.m. -12:00 p.m.  
Monday, August 17  First Day of School, 8 a.m. sharp (Breakfast available at 7:30 a.m.) 

 
September 

Monday, September 7  No School, Labor Day 
Wed, September 19 Picture Day/ Dress for Success 

 
October 

Thursday, October 8 Community Breakfast  (Supporters of the school are encouraged to 
join our students for breakfast, tour and participate in a meet and 
greet with students and faculty)   
Parent Committee Meeting 5:30-6:30 (All parents welcome & 
encouraged to attend.) 

Friday, October 18  No School – Faculty Professional Day 
Friday, October 30  Hawthorn Pep Rally  
 

November 
Saturday, November 7  Open House for Prospective Families  
November 18 - 22  Thanksgiving Break  
Wed, November 27 STEM Information Night  
 

December 
Tuesday, December 3 Parent Committee Meeting 5:30-6:30 (All parents welcome & 

encouraged to attend.) 
December 14 – 18  Final Exam – Semester Assessment  
December 23-January 4 Winter Break  

 
January 

Monday, January 4  School Resumes 
Tuesday, January 12 All Parent Annual Meeting, 6:00 p.m. (Attendance strongly 

recommended - Report cards will be distributed after meeting) 
Monday, January 18  No School, MLK Day  
Saturday, January 30  Open House for Prospective Families  
 

February 
Tuesday, February 2 Parent Committee Meeting 5:30-6:30 (All parents welcome & 

encouraged to attend.) 
Monday, February 15  No School, Presidents’ Day 
Wednesday, February 24 Diversity Awareness Month Assembly 
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March  
March 28 – April 1  Spring Break, No School  
 

April  
Tuesday, April 5 Parent Committee Meeting 5:30-6:30 (All parents welcome & 

encouraged to attend.) 
 

May  
Thursday, May 2  Portfolio Presentation Night   
May 9 - 13   Standardized Testing Week  
Tuesday, May 17 Parent Committee Meeting 5:30-6:30 (All parents welcome & 

encouraged to attend.) 
Thursday, May 19  Spring Recital 5:30 p.m. 
Friday, May 20   No School, Teacher Reporting Preparation Day  
Monday, May 23  No School, Memorial Day  
Thursday, May 26  Sharing Night & End of Year Celebrations 6:00 p.m. 
Friday, May 27   Last Day of School  
Total:  181 days 
 

Inclement Weather Days  
May 30 – June 6  School will be in session for as many of these 6 days as were missed  
    earlier in the school year due to inclement weather  

 
Summer School 

June 
Monday, June 13 -  First Session of Summer School (8 a.m. – 4 p.m.)  
Friday, June 24    

 
July  

Monday, July 11 -   Second Session of Summer School (8 a.m. – 4 p.m.) 
Friday, July 22 
Total:   20 days 
      
Grand Total:      201 days 

 

There are 181 days built into the regular school year schedule and an additional six days scheduled 
as make-up days for days that might be missed due to inclement weather.  The School’s schedule 
exceeds the 174 days and 1,044 hours of attendance required under Missouri law. 

  
Weekly Schedule  
 
School will begin at 8:00 a.m. and end at 5:00 p.m., with fifty-five minutes classes three days a week 
and 45-minute classes two days a week to accommodate afternoon extracurricular programs.  
Students attend subjects at different times of the day to distribute among subjects those times of 
day at which students are more alert than others. Block scheduling will be incorporated and there 
will be extended lab hours.  A 30-minute Daily Advisory and weekly all-school assembly are 
incorporated in the schedule.  For purposes of calculating WADA, the School will report attendance 
for the seven hours from 8:30 to 4:15 (excluding 45 minutes for lunch and time changing classes).  
The School will seek additional funding to cover those extra hours at the beginning and end of each 
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day during which remediation is provided to students who test below basic in core areas, under the 
criteria set out in Section 167.640 of the Revised Missouri Statutes. 
 
The table below outlines the schedule for each grade level. In this chart, the reference 6/20 refers to 
grade six and twenty students, thus one can use the areas highlighted to follow a single student 
through the day or account for each of the teams reading across the table horizontally.   
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6th Grade 
 FULL YEAR FULL YEAR FULL 

YR 

FULL 

YEAR 

1 SEMESTER 1 SEMESTER FULL YEAR 2 QUARTERS 2 QUARTERS  

 Communication 

Arts 

Mathematics Science Social 

Studies 

Technology and 

Engineering 

World 

Language* 

Physical 

Education/Health 

and Wellness 

Fine Arts** Practical 

Arts*** 

Advisory 

A          80 on team 

1 6/20 6/20 6/20 6/20       

2 6/20 6/20 6/20 6/20       

3 6/20 6/20 6/20 6/20       

4 6/20 6/20 6/20 6/20   Plan     

5 Plan Plan Seminar6 Plan 6/20/1semester 6/20/1semester 6/20 6/20/2quarters   

6 Plan Plan Plan Plan 6/20/1semester  6/20 6/20/2quarters 6/20/2quarters  

7 Reading Support6 Math Support6 Plan Seminar6  6/20/1semester 6/20    

8 Reading Support6 Math Support6 Seminar6 Seminar6   6/20  6/20/2quarters  

           

FTE 1.0 1.0 1.0 1.0 .25 .25 .62 .25 .25  

Sample 6th grade Student Schedule, periods 1-8 
 

7th Grade 
 FULL YEAR* FULL YEAR* FULL 

YR 

FULL 

YEAR 

1 SEMESTER 1 SEMESTER FULL YEAR 2 QUARTERS 2 QUARTERS  

 Communication 

Arts 

Mathematics Science Social 

Studies 

Technology and 

Engineering 

World 

Language** 

Physical 

Education/Health 

and Wellness 

Fine Arts*** Practical 

Arts**** 

Advisory 

A          80 on team 

1 Reading support7 Math support7 Seminar7 Seminar7   7/20 7/20/2quarters   

2 Reading support7 Math support7 Plan 7/20 7/20/1semester  7/20    

3 Plan Plan  Plan Plan 7/20/1semester 7/20/1semester 7/20 7/20/2quarters   

4 Plan Plan 7/20 7/20  7/20/1semester Plan  7/20/2quarters  

5 7/20 7/20 Seminar7 Seminar 7   7/20    

6 7/20 7/20 7/20 7/20       

7 7/20 7/20 7/20 Plan     7/20/2quarters  

8 7/20 7/20 7/20 7/20       

           

FTE 1.0 1.0 1.0 1.0 .25 .25 .62 .25 .25  

Sample 7th grade Student Schedule, periods 1-8 
* Reading and Math support can be a full year, a semester, or a quarter    Fine Arts and Practical Arts can be semester or quarter classes. 
** World Language (6th and 7th grade assumes semester class):     *** Fine Arts:  Visual Art, Music, Drama 

6th grade is Exploration of World Languages      ****Practical Arts:  Computer Applications and  
      Coding, MultiMedia   

 7th grade is Greek and Latin Roots          Digital Production, Portfolio Design 
 8th grade is Spanish I
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A.5  Target Population  
 
Hawthorn School is committed to preparing low income and minority young women from diverse 
backgrounds for college and careers.  The School will be open to female students eligible for 
promotion into the middle and high school grades who either live in the City of St. Louis or are 
eligible to attend City of St. Louis public schools under the guidelines of the voluntary transfer 
program and who submit a timely application, with preference given to students residing in the City 
of St. Louis according to the enrollment policies set out in pp. 50-51.  Hawthorn School is confident 
that it will meet its enrollment targets by offering a unique school that is based on a model of 
proven outcomes.  Hawthorn will be the first single-sex public school in St. Louis. The school will 
recruit throughout the city and will be centrally located within the city’s boundaries. Hawthorn 
School’s anticipated enrollment is set forth in the table below: 
 
Grade Level  2015-16 2016-17 2017-18  2018-19 2019-20 2020-21 

6 80 80 80 80 80 80 

7 80 80 80 80 80 80 

8  72 72 72 72 72 

9   80 80 80 80 

10    71 71 71 

11     65 65 

12      62 

Total 

Students 

160 232 312 383 448 510 

 
St. Louis Demographics 
According to the 2010 census, the population of St. Louis totals 319,294. 16 Females account for 
51.6% of the city’s population and persons under-18 years of age account for 21.2% of the city’s 
population.  The population of females between the ages of 10 and 19 is 19,594.  The School will 
need to enroll 2.6% of those females to meet its enrollment target.  
Median household income in St. Louis between 2007 and 2011 was $34,402 as compared to 
$47,202 -- the median household income for all residents of Missouri. The percentage of people 
living below the poverty level in St. Louis between 2007 and 2011 totaled 26% as compared to 
14.3% across the entire state.17 
 
St. Louis Public District and Charter School Data 
In 2012, a total of 22,156 students were enrolled in the St. Louis Public Schools (“SLPS”).  Of those, 
80% are black and 13.6% are white.  Eighty-eight percent qualify for free and reduced lunch. 
The following chart shows SLPS data compared to statewide data: 
 
 St. Louis Public School  Statewide 

High School Graduation 65.5% 88.1% 

Four-year Graduation 62% 86% 

High School Drop Out 18.3% 3.1% 

Average ACT Composite 16.5 21.6 

                                                        
16 Estimate of 2012 population from U.S. Dept of Commerce is 318,172, a 0.4% decline from the 2010 census 
numbers 
17  U.S. Department of Commerce census data. 
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Graduates of SLPS continue their education at the following rates:  27% went on to attend a four-
year college or university; 39.4% entered a two-year college; 2.7% went on to technical/vocational 
school. In 2007, the St. Louis Public School District lost its state accreditation; in recognition of 
progress the district has made, the state awarded “provisional accreditation” to the district in 2012. 
 
Charter School Data: 
 
In 2012, there were 8,482 students enrolled in charter schools in the city of St. Louis in grades K-12.  
Of those, 2,351 of those are in 6,7 and 8 grade and 1,297 students in 9 – 12 grade charters.  Thus, 
26% of elementary and middle school students enrolled in public schools in St. Louis are enrolled in 
public charter schools; 11.5% of high school students attending public school in St. Louis are 
enrolled in charter schools.  St. Louis families have demonstrated interest in their children 
attending charter schools, but only a portion of those students are able to continue in charter 
schools for middle and high school. 
 
Clearly there is an urgent need for high performing, college preparatory schools in St. Louis.  
Hawthorn expects that all of its students will attend and complete college and the School will give 
them the skills to do so.  This will benefit not only the girls themselves, but also their families and 
the broader community.18 
 
St. Louis’s school children are not being adequately served by the city’s public school district.  The 
city must take action if it intends to retain or grow its population, and improving the quality of  
public education is undoubtedly part of that effort.19  Providing St. Louis families the option of a 
tuition-free, single-sex, college preparatory school brings one more public school choice for families 
as opposed to either succumbing to limited options or relocating outside of the city.  The proposed 
central location will allow for equitable accessibility and it is a sensible strategy to locate a school in 
the area of the city that is underserved by the public district and charter schools. 
 
Central Location 
Hawthorn School will be centrally located in order to attract students from all areas of the city.  In 
the zip codes that fall along the city’s central corridor,20 there are a total of 7,365 girls between the 
ages of 10 and 19.  Hawthorn would need to enroll 6.9% of those girls in order to meet its 
enrollment target. However, the School will not be limited to girls living in those zip codes (nor will 
there be a geographic preference for residents of those zip codes); rather it will draw from all over 
the city.  
 
Alignment with the Educational Needs of its Student Population 
The curriculum at Hawthorn is designed to meet the particular needs of adolescent urban girls.  
Free of the distractions present in a coeducational environment, the young women will be 
encouraged to take risks, explore, and succeed in a rigorous academic setting.  The School will 

                                                        
18 One study looking at the positive impact of college education on the region as a whole reports, “Every 1 
percentage point increase in college attainment equals $856 in additional income for every man, woman and 
child – $2.4 billion of the St. Louis area altogether.”  People with a college degree not only bring greater talent 
to their jobs, they help attract companies who might be looking to move into an area where they will be able 
to recruit educated employees. (From Beacon article 5-02-13 on Education summit hosted by Regional 
Chamber)   
19 Conversation with Robbyn Wahby.  
20 63103, 63104, 63106, 63108, 63110, 63112, 63113 
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implement best practices for single sex education, including cooperative group work, integrated 
curriculum, and project-based exploration.  The School’s leadership and health and wellness 
curriculum will be specifically tailored to urban adolescent girls.  The environment at Hawthorn 
School will be one in which all of our students feel a sense of safety and belonging.  The School is 
committed to nurturing the intellectual curiosity and creativity of young women and to addressing 
their developmental needs.   
 
Hawthorn’s faculty see themselves first as student advocates and secondly as subject area 
specialists.  The School’s Daily Advisory creates the structure for the students to develop 
relationships of trust with a faculty advisor and a small group of peers. The Daily Advisory is a 
manifestation of the School’s belief in the “whole girl” approach to education administered by 
caring child advocates with high expectations for the girls.  
 
Hawthorn’s teachers will be well versed in teaching to a variety of learners.  Because the School will 
enroll students without considering their level of academic achievement, there will be students at 
different levels and students who learn best from a variety of teaching styles.  Hawthorn’s faculty 
will be recruited in part on the basis of their versatility and ability to teach to different levels at the 
same time.  The faculty will also receive significant professional training and development to 
continuously improve their teaching methods.  In addition, the small class sizes and the ability to 
teach students one-on-one will lead to each student’s ability to succeed.  
 
The School’s emphasis on STEM will also serve the needs of the population.  Traditionally, girls 
have underperformed in mathematics and science, and focusing on these areas will help increase 
the students’ interest in and success in these areas.  Women, and particularly minority women, are 
underrepresented in STEM fields and these are the fields in which the biggest growth in 
employment opportunities exists.  Thus, educating and supporting young women who will enter 
this employment pipeline will serve a need of the School’s target population.   
 
Hawthorn will provide its students with a wide array of after-school options and encourage them to 
participate in some combination of these.  This kind of enrichment, woven into the fabric of the 
School, will help the students discover their skills, interests and talents; they will learn the joys of 
trying new things and of seeing themselves develop as athletes, artists, or chess competitors; they 
will further their sense of self-esteem and of belonging to a group.  These extracurricular 
engagements will also help to prepare the girls for application to college.  In addition, keeping the 
girls busy at school for an extended day will help them to stay on track toward a brighter future.  A 
full time trained college counselor will work with girls and their families to help navigate the 
college admissions and financial aid process successfully. 
 
 
A.6 Special Student Populations  / Support Services  
 
Upon enrollment, a request to the student’s prior school/district will occur including any current 
documentation of special education diagnosis and individualized education plans.  Upon enrollment, 
all students will undergo testing to determine proper academic placement. Several placement-
testing dates will be scheduled and proctored by faculty.  During placement exams, a team of 
teachers including special education teachers will make observational assessments of students that 
will assist in informing student social development intelligence. The School will analyze students’ 
cumulative records, interview parents and guardians, and connect with former teachers whenever 
possible to gain a more complete understanding of the students’ strengths and needs.   
 



 30 

Hawthorn will comply with the nondiscrimination provisions of Section 504 of the Rehabilitation 
Act of 1973 that protects qualified individuals from discrimination based on their disability.  
 
Hawthorn recognizes and upholds the rights of children who are homeless to continue their 
education in accordance with the McKinney-Vento Homeless Education Assistance Act (42 U.S.C. 
11431 et seq.) made applicable to Missouri under MO Rev. Statute §167.020.1. Our homeless policy 
is under development and will be approved by the Board. It will include the following:  

 Process for identification of homeless students 
 Outline of enrollment/placement of homeless students in their school of origin versus the 

school of residency 
 Outline of provision of comparable services to homeless students 
 Transportation of homeless students 
 Records keeping 
 Designation of a Homeless Liaison and specification of duties under McKineey-Vento 
 Immunization of (and exceptions made for) homeless students 
 Dispute resolution procedure 

 
Special Education Students   
Hawthorn will adhere to national and state policies regarding special education identification and 
accommodations – the Individuals with Disabilities Education Act (IDEA) Part B, Americans with 
Disabilities Act Title II, Rehabilitation Act Section 504, and applicable Missouri statutes primarily 
sections 162.670 to 162.710.  In compliance with Federal law, the School will annually submit to 
DESE a local compliance plan that indicates how a free and appropriate public education will be 
provided to children with disabilities. The School will comply with the local compliance plan, the 
state plan, and state and federal laws and federal regulations, including recordkeeping and 
reporting requirements. In addition, Hawthorn will provide transportation for students requiring 
special education services in compliance with 34 CFR §300.323. 
 
All students with special service needs will be identified in accordance with the federal Child Find 
requirements (34 CFR §300.125).   Hawthorn will conduct a full and individual initial evaluation, in 
accordance with 34 CFR §300.305 and 34 CFR §300.306, before the initial provision of special 
education and related services to a child with a disability. 
 
If a determination is made that a child has a disability requiring special education and  
related services, an Individualized Education Program or IEP will be developed for the child in 
accordance with 34 CFR §300.320.  The IEP will be in effect at the beginning of the school year and 
will be reviewed and revised periodically, and at a minimum annually. The IEP Team for each 
child with a disability shall include all individuals specified in 34 CFR §300.321. 
 
To ensure the success of students with disabilities at Hawthorn, the School will provide required 
services in accordance with federal special education laws.  Generally, this means students will: 

 Receive a free appropriate public education (FAPE); 
 Be offered appropriate evaluations; 
 Receive an appropriate education in the least restrictive environment (LRE ) in accordance 

with General LRE Requirements (34 CFR §300.114); 
 Be involved, with their parents, in the development of the IEP; 
 Have access to appropriate procedures and mechanisms, with their parents, to resolve any 

disputes or disagreements related to the School’s provision of FAPE and LRE. 
 



 31 

Hawthorn will ensure that every child identified with a special education diagnosis is educated in 
the least restrictive environment.  The school’s primary objective will be to use an inclusion model 
for students with disabilities ensuring that required and necessary supports and resources are in 
place within all classrooms to serve the needs of students with disabilities.  However, in cases 
where full inclusion is not the most appropriate placement, per the student’s IEP, other 
accommodations will be made. Outside counseling and physical, occupational, speech and language 
therapy will be provided, as necessary. Transportation will be provided to students whose IEPs 
require it. 
 
All programs and services for students with disabilities at the School will be provided in accordance 
with applicable federal and state laws and regulations, and in accordance with students’ IEPs, 
including any reevaluations and revisions.  Hawthorn will ensure that the programs and services 
indicated on a student’s IEP are provided directly to the student during school hours.  
 
The Hawthorn curriculum will include a wide variety of accommodations and interventions to meet 
students at all levels, including audio and visual resources (e.g., Dragon – speech to text, Kurzweil – 
text to speech, and Ginger – grammar support).  Other resources, such as graphs, thinking maps, 
planners, review sheets, and grading rubrics will support skill development and content acquisition.  
Audio and visual resources that strengthen and support better understanding of material will be 
accessible to students during class and independently. 
 
English Language Learners  
Hawthorn will adhere to national and state policies regarding Limited English Proficient 
identification and education – the Elementary and Secondary Education Act of 1965, as amended, 
Title III, Secs. 3111–3141; 20 U.S.C. 6821–6871, and applicable Missouri statutes under Chapter 
160.  Students with English language learning needs will be identified early through the Home 
Language Questionnaire, included in both English and translated versions during the enrollment 
process. If the student’s home language is not English, Hawthorn staff will conduct an interview 
with the student and parent, with interpreters provided to ensure clear communication.  If the 
student speaks a language other than English, or little to no English, the School will administer W-
APT to identify skills in the four domains (reading, writing, speaking and listening).  Any limited 
English proficient students will be assessed annually.  Hawthorn’s policies regarding ELL students 
include:  
 

 Students are assessed for both language proficiency and subject matter knowledge in order 
to appropriately identify necessary services and grade placement;  

 The ELL Coordinator develops an accommodations profile and Individual Learning Plan for 
students based on the diagnostic assessments and home survey; 

 The ELL Coordinator works with teaching staff and aides to ensure appropriate 
accommodations are provided throughout the school year, including any necessary 
classroom assistance or integrated programming;  

 The ELL Coordinator will monitor development of Missouri’s Grade Level Expectations 
(GLEs) for students learning English as a second language and implement those standards 
as appropriate;  

 ELL students will be assessed for both language acquisition and content knowledge to  
avoid gauging a student’s academic progress solely on language proficiency;  

 Students will be promoted based on knowledge and performance, not on language  
acquisition;  

 The Missouri ACCESS for ELLs, the annual English language proficiency assessment, will be 
used for measuring longitudinal progress for ELL students over time;  
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 School leadership will work with the ELL Coordinator to identify appropriate  
assessments and to modify internal assessment tools as appropriate for ELL students. 

 
English Language Learners will be served through an English immersion model. Every effort will be 
made to ensure that students reach English proficiency at a rapid pace. English Language Learners 
will receive the same academic content instruction as their English-speaking peers and all faculty 
will be trained in Sheltered English teaching strategies for English Language Learners. The amount 
of instruction in English (both spoken and written) will be modified appropriately for each student 
to ensure content acquisition. There will be structured time for intensive English language 
instruction during the school day, as well as during extended school day instruction. Students will 
receive additional counseling and parental counseling as necessary.  
 
Budget and Staff Resources  
In hiring qualified teachers, the School will look for teachers who have dual certification in special 
education and/or ESL.  In addition, the staffing plan calls for a dedicated special education teacher. 
In the School’s early years, it will consider providing special education needs to its students through 
Belle Children's Services of St. Louis Arc.  Hawthorn will hire teachers who are specialists in their 
area.   
 
Guidance Counseling and Family Support Services  
Multiple levels of support and resources will be provided to students and their families in an effort 
to ensure success.  Support staff will include both a full time guidance counselor and social worker 
to support students, families and faculty.  This department will be critical to the implementation of 
school culture, successful student and family transitions, guiding faculty through family/student 
understanding and ensuring empathic communication.  In addition, a full time, trained college 
guidance counselor will work with students beginning in 10th grade. 
 
Hawthorn’s holistic school support program is derived from the ecological model framework.  This 
model builds programs through the micro, meso and exo levels. First, at the microsystem level the 
relationship between environment and human development plays a critical role in student 
performance.  Understanding what is occurring within the immediate environment can provide 
substantive information on a student and subsequent community.  Second, at the meso-level, 
observing communities and the environment in which children and families live and the 
interactions between the microsystem and meso-system can impact school outcomes.23 

Additionally, the exo-system, how teachers and administrators implement school policy and culture, 
in and out of the classroom, directly impacts the academic outcomes of students.  
 
The School anticipates that on a daily basis students will face numerous challenges prior to walking 
through the doors.  In an effort to combat the stressors facing families and students, the guidance 
counselor and social worker will create a support program that works with all individuals 
(administrators, faculty, staff, students and families) within the School to create a nurturing and 
supportive environment. The ecological perspective values the individual and believes that 
interconnectedness of the individual and her environment can lead to comprehensive problem 
solving and higher rates of academic success.24 Furthermore, by employing this model, social 
workers can craft interventions that recognize the dynamics impacting student achievement.  This 

                                                        
23 Rogers, A. (2010). Human behavior in the social environment. (2nd ed., pp. 80, 34-39). New York and London: 

Routledge 
24 Ibid. 
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model addresses the students’ needs of each level of the system and provides a proactive rather 
than reactive approach to academic challenges.  
 
In summary, the support program will:  

 Create a framework for faculty and staff to use in addressing difficult circumstances facing 
the school community; 

 Encourage student empowerment by guiding and providing avenues to manage life-
stressors and support critical thinking and problem solving;  

 Inform families of resources that can assist in addressing immediate environmental and 
health concerns. 
 

A.7 School-Specific Goals and Objectives 
 
Hawthorn Leadership School for Girls is subject to state and federal accountability requirements.  
In addition, Hawthorn has goals that are specific to its unique philosophy and priorities. The School 
assumes that many students will enter the 6th grade between one and three years behind grade 
level; an average annual academic growth of 1.5 years is essential to ensuring all students have the 
opportunity to be assessed at grade level by the end of 8th grade.  
 
Another of the School’s key academic goals is to earn an Annual Performance Report that meets or 
exceeds the state standard and that reaches at least 80% by the end of our fifth year. Working to 
achieve a score of 80% or above is in keeping with Hawthorn’s mission to prepare its students for 
college acceptance and for success in higher education.  The School’s plan for curriculum and 
instruction, and its commitment to track and respond to each student individually, will enable the 
students to meet this goal.  In order to attain this goal, the School will adopt the following 
benchmarks: 
Year/Performance 
Indicator 

2015/16 2016/17 2017/18 2018/19 2019/2020 

Academic 
Achievement 

MPI of 310 
or higher in 
ELA & Math 

MPI of 320 
or higher in 
ELA & Math 

MPI of 330 
or higher in 
ELA & Math 

MPI of 340 
or higher in 
ELA & Math 

MPI of 350 or 
higher in ELA 
& Math 

Subgroup 
Achievement 

MPI of 310 
or higher in 
ELA & Math 

MPI of 320 
or higher in 
ELA & Math 

MPI of 330 
or higher in 
ELA & Math 

MPI of 340 
or higher in 
ELA & Math 

MPI of 350 or 
higher in ELA 
& Math 

High 
School/College 
Career Readiness 

NA 20% or more 
of 8th graders 
take EOC in 
Algebra I 

20% or more 
of 8th graders 
take EOC in 
Algebra I 

20% or more 
of 8th graders 
take EOC in 
Algebra I 

20% or more 
of 8th graders 
take Algebra I 
EOC; 100% of 
juniors take 
ACT; average 
composite 
score 
meets/exceeds 
state standard  

Attendance  Meet or 
exceed 
90/90 

Meet or 
exceed 
90/90 

Meet or 
exceed 
90/90 

Meet or 
exceed 
90/90 

Meet or 
exceed 90/90 

Graduation Rate NA NA NA NA NA 
APR At least 30% At least 45% At least 55% At least 70% At least 80% 
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A third key academic goal is for a minimum of 93% of the School’s students to graduate from high 
school.  As with the goals set forth above, this goal is aligned with Hawthorn’s mission to prepare 
girls for college.  Hawthorn’s approach to assessments, continuously and meaningfully gathering 
information indicating each student’s progress, will help ensure that students are on track to 
graduate.  
 
Finally, essential to the School’s mission is its goal that 100% of graduating seniors are accepted 
into postsecondary colleges and universities.  
  
These key academic goals are not likely to be attainable without a high attendance and retention 
rate.  The School’s non-academic goal is to have an average daily attendance rate that meets or 
exceeds the standard of 90% of students attending school 90% of the time and to retain a minimum 
of 80% of its students year-to-year. The participation rate in all after school, summer and break 
time programs is to reach 90%.   Students cannot achieve success if they are not at school and the 
gains they make each year are maximized when they continue at the same school for the duration of 
middle and high school.  Thus, high attendance and retention rates have a profound impact on the 
School’s ability to realize its mission to prepare students for college and beyond. 
 
Hawthorn will hold itself to high standards in order to best meet the needs of its students.  In 
addition to the goals set forth above, the School will track the following accountability measures: 
                                              

                                                         TRACKING 
CATEGORY   METRIC/TARGET   FREQUENCY 

FOCUS ON RESULTS   
      Promotion Rates Above city, state and peer average 

Annual 

      Early College % of students participating in early college 
events and programs 

Annual 

     College Acceptance 100% of graduates accepted to college Annual 

     Financial Aid Amount of financial aid awarded to 
students for college tuition 

Annual 

     College Retention and                            
Completion 

% of students attending college who 
continue in college until graduation 

Annual 

STUDENT/FAMILY 
SATISFACTION 

  

     Parent Involvement % of parents attending parent/teacher 
conferences and other events and 
participating in school activities 

2x/year 

     Course Evaluations Student evaluations of teacher and 
courses (training provided to students) Annual 

 
     Demand Consistent increase in number of students 

wishing to enroll through informed choice 
Annual 

     Retention 80% of students or more re-enroll for the 
next year 

Annual 
 

     After school programs 80% of students or more participate in 
after school activities  

Quarterly 

     Program and              Programs and partnerships are evaluated Biannually 
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partnerships for student and faculty satisfaction 
EMPLOYEE SATISFACTION   
     Retention Teacher recruitment and retention 

exceeds 80% 
Annually 

     Community Involvement Teachers using community resources as 
classroom (trips, speakers, special 
programs) 

Quarterly 

     Professional Development Teacher participation in and evaluation of 
staff development. First year teachers 
provided a mentor and new teachers 
provided PD that meets state’s 
certification requirements during first five 
years. 

Annually 

 

A.8 School Climate and Discipline  
 
Hawthorn School will be a safe haven for urban adolescent girls where they can find their own 
voice, maintain a sense of self-worth, and share a sense of belonging to and responsibility for their 
school community.  School culture has a profound and lasting impact on all individuals within a 
school community.  A well-formed and holistic culture enables faculty, staff, students and parents to 
view the school environment as a place where meaningful and actionable practices occur.25 
 
Hawthorn’s culture and curriculum are deeply interconnected.  Daily Advisory is integral to 
establishing and securing school culture.  During this time, girls in partnership with their advisor, 
discuss important academic, non-academic, emotional and social matters, challenges, and successes.  
The Daily Advisory curriculum encompasses leadership skills, health and wellness, and college 
career counseling;  it is designed to build students’ self-esteem and to help them understand and 
value their individuality while working within a larger group.  Each student’s advisor will serve as 
her primary contact and advocate and will also be the main liaison with the student’s parents. The 
rigorous academics will also empower the students as they realize they are able to create, discover, 
take chances, persevere, and succeed in meeting the high expectations laid out for them.  At 
Hawthorn, each girl’s strengths and aptitudes will be recognized and celebrated.   The curriculum, 
and perhaps most clearly the STEM curriculum, will emphasize the important connection between 
what the students are learning in school and the needs of the broader world around them.  Students 
will be given opportunities to make choices, from paper topics to science fair projects, and that 
ability to choose will help them take responsibility for their own learning. 
 
The School will be rich in tradition and ritual, and creating those meaningful benchmarks will be an 
important and exciting journey, particularly for the “pioneer” students, faculty and administrators 
who enter in the School’s first year.  An intentional self-definition or self-reference,  “At Hawthorn 
we ...,” will be essential to creating the girls’ sense of pride and belonging to a community of 
excellence.  The School should feel like a second home to the girls and a place where there is joy in 
the learning and in the forging of bonds with friends and teachers. 
 
Student Social and Emotional Philosophy  
Hawthorn believes each student has great potential to lead a productive and successful life.   In an 
effort to achieve this success, the School seeks to develop in its students: 

 A positive outlook towards learning and school; 

                                                        
25 Rhodes, V., Stevens, D., & Hemmings, A., (2011).  Creating positive culture in a new urban high school. The 
High School Journal, Spring 2011, 82 – 94. 
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 Strong self-esteem grounded in working through genuine challenges; 
 Values including honesty, self discipline, self-respect, respect of others, trustworthiness, 

fairness and personal responsibility; 
 Collaboration skills; 
 Ability to formulate problems and solutions, as well as create and follow through on plans 

and priorities; 
 Strong leadership skills; 
 An understanding and appreciation of a variety of cultures and histories; 

 Physical and emotional health.  
 
 
Establishing School Culture  
Hawthorn’s faculty and administration will adopt defined methods in order to develop a consistent 
school culture.  Concepts from the Developmental Design for Middle Schools and Positive Behavior 
Support2 approach will guide this approach, which includes implementing: 
 

 Community Building Activities 
 Use of Goals and Declarations 
 Use of Social Contracts 
 Modeling and Practicing 
 Reflective Loop (Processing) 
 Pathways to Self-Control 
 Collaborative Problem-Solving 
 Power Learning and Engaged Learning Strategies 
 Power of Play 

 
Faculty and staff will be trained in both Developmental Design and Positive Behavior Support.  As 
part of the training, faculty and staff will work collectively to develop lesson plans and instruction 
on how to implement program concepts and expectations at every level of the school system.  
 
Student Code of Conduct  
School policy and procedures will be clearly defined and consistently enforced.  The School’s 
Student Handbook will describe its code of conduct and disciplinary policies. This handbook will be 
written by the Principal with input from other early hires by June of 2015.  From daily attendance 
to behavior and personal conduct expectations, all school personnel will be responsible for 
ensuring compliance.  Students will sign a Pledge of Peace and Student Commitment Form as 
agreement to the policies and procedures.   
 
Attendance 
In an effort to prepare our young women to be responsible and reliable leaders, we must help them 
grasp the concept of always being present and on time.  Chronic tardiness and absenteeism are two 
primary obstacles to securing an excellent education and maintaining employment.  A clear set of 
consequences for tardiness will be established and enforced.  
 
Dress Code  

                                                        
2 Introducing Developmental Designs for Middle School. Developmental Designs, 
http://www.originsonline.org/developmental-designs. 
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All students will wear a school uniform.  Uniforms will create a sense of cohesion and school 
identity as well as serve to equalize the students and to take away the distraction that often 
accompanies clothing choices.  Middle school students will wear a slightly different uniform from 
the upper school students.  Students are required to come to school with a neat appearance, well 
groomed and in-line with the defined dress code.  Any girl out of uniform will be required to report 
to the front office and change into appropriate wear before attending classes.  The School will keep 
a supply of uniforms on hand for these occasions.  Financial assistance for purchasing uniforms will 
be available to families in need. 
 
Respect 
Hawthorn students will be expected to respect all members of the school community inside and 
outside the classroom.  This includes being considerate of all staff, adults and students who are part 
of the School.  It means sharing responsibility for keeping halls, stairways and rooms neat.   It 
means being mindful of others in the building, especially when they are moving between classes 
and being helpful to any visitors to the School.  Hawthorn students will be careful in their choice of 
words; some language may be hurtful and offensive to others and such language has no place in the 
School. 
 
Student Discipline 
The Developmental Design and Positive Behavior Support model provides a proactive systematic 
approach to discipline.   Within this system, it is imperative that teachers respond to low, moderate 
and extreme level infractions justly and swiftly and in accordance with the expectations defined as 
a school community.   While teachers will be responsible for dispensing low-level consequences, 
administrators will be responsible for addressing mid-level and extreme level consequences.   
 
The School will establish a written discipline policy in accordance with sections 160.069, 160.261, 
and 160.262 of the Missouri Revised Statutes, including a grievance procedure for parents or 
guardians.  In addition, the School shall adopt an anti-bullying policy in accordance with R.S. MO 
§160.775.  Discipline will be administered by the Director of Student Life and the Principal with 
input from the Board where appropriate.  In the case of an expulsion, the student will be afforded a 
hearing, pursuant to R.S. MO §167.161. Hawthorn will comply with the provisions of Missouri’s Safe 
Schools Act as set forth in R.S. MO  §160.261.  School rules shall apply to students while they are at 
school, on their way to or from school, and while they are involved in school-sponsored activities 
outside of school. 
 
Academic Behaviors: 
The quarterly academic report will include an evaluation of academic behaviors.  These are not 
disciplinary infractions requiring removal from the learning environment and they are not 
behaviors that are calculated into an academic grade.  These behaviors contribute to and/or detract 
from academic performance and are reported for purposes of recognizing strengths and areas of 
improvement. 

 Completion of assignments 
 Carrying out directions 
 Complying with student commitments 
 Tardiness 
 Absences 
 Adherence to academic integrity policies 

 
Disruption to School Climate and Safety: 
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 Disruption of classroom learning or school activities 
 Use of obscene or abusive language or gestures 
 Inappropriate use of technology 
 Bullying of any sort 
 Leaving school during school hours unexcused by a parent 
 Intentionally lying to school authorities 
 Endangering the physical safety of another by the use of force or threats of force that 

reasonably place the victim in fear of imminent bodily injury 
 Assault or attempt to assault any student or staff member 
 Abuse of school property or equipment or destruction of school property; 
 Theft of another’s property, including school property 
 Smoking 
 Possession, transfer or use of alcohol or drugs 
 Being under the influence of alcohol or drugs at school or a school event  
 Possession, use or attempted use, or transfer of any weapon 
 Violations of the Student or Family commitment form and Peace Pledge 

 
 
Parent or Guardian Grievance Procedure 
Any parent or guardian who has a grievance with the School shall contact by phone or in person by 
appointment, during regular business hours, that student’s Advisor.  After discussing the issue with 
the parent or guardian, the Advisor shall involve the classroom teacher in the discussion where 
appropriate.   In some instances, the Advisor will involve the School’s social worker in the 
discussion and resolution of the grievance.  In situations in which neither the Advisor, classroom 
teacher, or social worker is able to resolve the parent or guardian’s grievance, the Advisor may elect 
to include the Dean of Student Life and/or the Principal in resolution of the issue. Advisors shall 
make a record of the parent or guardian grievance and the agreed upon plan to address that 
grievance.  In addition, Hawthorn’s monthly board meetings will be open to the public, and a parent 
or guardian may choose to contact the Board Secretary in writing or by phone to request time on 
the meeting agenda to present his or her grievance.  Information regarding the board meeting dates, 
times and locations as well as contact information for the Board Secretary will be made available to 
all parents on a regular basis. 
 
Special Services Population 
While special education students will be held to the same defined expectations as other students, 
the School understands the special rights afforded to IEP students as it relates to disciplinary 
concerns. The School will act in accordance with the procedures set forth in federal IDEA 
regulations and federal regulations 34 CFR §300.10 et seq. Disciplinary issues involving special 
education students will be addressed within the context of their respective IEPs to determine 
whether the infraction is related to the student’s disabilities or was a direct result of the School’s 
failure to properly implement the student’s IEP.  If the hearing determines the student’s conduct 
was not a result of the disability, the school may request a change of placement for the student as 
defined by 34 CFR § 300.50.  If the hearing determines the conduct was the result of Hawthorn’s 
failure to implement the IEP, the IEP team will conduct a Functional Behavior Assessment (FBA) 
and implement a Behavioral Intervention Plan (BIP) in accordance with 34 CFR § 300.60.  
 
In the event that a special education student is suspended longer than five days, school 
administration will need to identify a plan for services on the sixth day to support academic 
progress as defined by the student’s IEP and required by 34 CFR § 300.20.  
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Regardless of the manifestation of conduct, in accordance with the Safe Schools Act, school 
personnel may remove a student to a temporary alternative educational setting (determined by the 
IEP team) for up to forty-five school days for weapon, drugs, serious bodily-injury, or 
violent/dangerous behavior, in accordance with 34 CFR §300.80. 
 
Student and Family Commitment to School Climate and Discipline 
Hawthorn recognizes that the commitment of the students and their parents to the School’s culture 
is critical to the School’s success.  Students and families will receive a Family/Student Handbook 
and will be asked to sign three commitment forms demonstrating an understanding and acceptance 
of the School’s policies.  A sample of a student commitment form and pledge of peace are attached 
as Exhibit A.8(a). 
 
 

 
 
Parent (Guardian) Involvement  
Hawthorn believes that a positive and constructive working relationship between the School and 
the students’ parents/guardians is essential to the fulfillment of the School’s mission.  The School 
will ask parents (guardians) to familiarize themselves with the responsibilities and expectations as 
outlined in the Family and Student Commitment Forms. Parents will be expected to agree to be 
subject to the rules, regulations and policies as outlined in these forms and are encouraged to set an 
example for their children through modeling behavior.  The School will take the opportunity during 
the student recruitment phase to build connections with families.  The School will communicate 
frequently with parents through written communication sent home with the students, the internet, 
phone calls and posted notices to disseminate information regarding upcoming meetings and 
programs.  The student’s advisor will be the primary liaison between the School and the student’s 
family. 
 
Successful parent involvement begins with a clearly identified and agreed upon definition of parent 
involvement.  Parents often understand their level of involvement in ways different from school 
professionals.27  This can create an environment of mistrust, confusion and exclusion.  Hawthorn 
will clearly outline multiple and diverse ways for families to be engaged within and outside the 
School, while also outlining school involvement requirements.   Participation in the following 
opportunities and programs will be encouraged for parents, and the School will make provision for 
transportation and for childcare where needed: 
 
In-Take Conferences 

                                                        
27 DePlanty, J., Coulter-Kern, R., & Duchane, K. (2007). Perceptions of parent involvement in academic 
achievement. The Journal of Educational Research, 100(6), 361-368. 
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In an effort to build trust and create dialogue, an initial meeting will be held between the student’s 
advisor and parents prior to the beginning of the school year.  The in-take conferences are intended 
to provide parents with an opportunity to share their expectations of their child for the school year.  
Additionally, the meeting will allow parents to identify their child’s strengths, personality traits, 
and special circumstances.  In-take conferences provide a warm and open environment for parents 
and advisors to get to know each other prior to the start of the school year.  It presents a wonderful 
opportunity for building trust.  
  
Back-to-School Information Session 
Prior to the beginning of the school year, a back-to-school event will welcome everyone within the 
school community.  This event includes an ice-breaker session between teachers and parents, and 
an overview of curriculum, expectations, policies and procedures.  During this time, students will 
also walk through their schedules, meet their teachers, meet within advisories and set up their 
lockers.  

 
Parent / Teacher Conferences 
Conferences will be held twice a year (scheduled for mid-semester points so parents have the 
remaining part of the semester to help encourage students to finish strong) and offer faculty an 
opportunity to share their observations and assessment of student progress with families.  In this 
intimate environment, all faculty will conduct the same conference forma, discussing the following:  
(1) semester curriculum objectives; (2) student strengths and a personal story illustrating the 
strength; (3) student challenges and ways challenges were addressed by teacher and student and 
outstanding concerns; (4) ways families can help support the student at home.  
 
Annual Parent Meeting  
The annual meeting will be held in January to kick off the second semester.  The annual meeting will 
provide another opportunity for the entire school community (administrators, faculty, staff, 
students, families) to come together.  The purpose of the meeting will be for the faculty and 
administration to share first semester progress.  The meeting will follow the same format as the 
Parent / Teacher Conferences, but will focus on the entire community, not the individual student.  

 
During the Parent Meeting, parents will receive their child’s first semester report card (this will be 
an incentive to encourage parents to attend the meeting).  Families will also be asked to complete a 
parent survey.  This report will provide narrative opportunities for families to evaluate their 
student’s experience at Hawthorn and to communicate any issues and concerns that they have with 
the School.  Questions will be designed to get an accurate gauge of parent satisfaction with the 
School’s climate.  School administrators will compile this information for review by the School’s 
administrators and Board.  
 
Ongoing Communication 
Hawthorn students meet in a Daily Advisory and it is the student’s advisor who is the primary point 
of contact between the School and the student’s family.  Advisors will maintain regular contact with 
the student’s family (a minimum of once every two weeks), tracking academic, extracurricular, 
emotional and disciplinary issues.  
 
Parent Education Seminars  
Parent Education Seminars will be offered to support the diverse community.   Many such 
gatherings will be peer led and address the interests of the parent community.  This format will 
enable parents to share with and support each other in their journey to raise children to become 
healthy, self-sufficient and self-disciplined young women, focusing on effective family 
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communication, healthy cultural identity, family values, adolescent growth and development, 
positive self-esteem, educational progress and health family choices.  Other seminars will be 
provided by school or outside professionals on such topics as computer skills and access to 
healthcare, social services, and job training programs.  
 
 See Exhibit A.8(b) which describes the parent engagement plan in more detail. 
 
B.1 Governing Body  
 
The Hawthorn Leadership School for Girls is organized as a Missouri nonprofit corporation 
incorporated pursuant to the Missouri Nonprofit Corporation Act (R.S. MO §355).  The School’s 
Articles of Incorporation are included as Exhibit B.1(a).  The initial governing board (the “Board”) 
has adopted a set of corporate by-laws which are included as Exhibit B.1(b). The by-laws set forth 
the method of election of officers of the Board, consistent with R.S. MO §355.326. The School has 
filed a Federal Form 1023 request for tax-exempt status with the U.S. Department of Treasury and 
is awaiting a decision on that request. A copy of the acknowledgment of the application for 
exemption from Federal income tax is attached as Exhibit B.1(c).  The Board will be accountable to 
Washington University, the School’s sponsor, for the success of the School.  The terms of the 
contract between Washington University and the School are attached as Exhibit B.1(e). 
 
Board members will share an unwavering belief in the School’s mission, a thorough understanding 
of the School’s charter and its promise to deliver academic excellence and an effective plan 
governing oversight of the School’s academic performance and financial health.  They will 
understand the time commitment (8 – 10 hours each month) involved in serving on Hawthorn’s 
Board. Board members understand that they serve as stewards of public finances and public trust 
and that they are decision-making public servants as defined in R.S. MO §105.450 for purposes of 
the financial disclosure requirements. 
 
Hawthorn Leadership School for Girls is a public governmental body and, as such, its governing 
board meetings and board committee meetings are subject to the regulations set out in Missouri 
Revised Statutes  §610.010 to 610.030.  These include giving adequate public notice, permitting 
recording of meetings, public accessibility (except as otherwise provided), recording of minutes 
including voting records, making those minutes available to the public, rules regarding electronic 
transmission of messages relating to public business, and records of closed meetings.  Board 
meetings will be held on a regular monthly basis with committee meetings being held on an as-
needed basis.  Board officers will include a Chair, a Secretary and a Treasurer.  
 
The Board will be comprised of diverse representatives of the greater community who will bring a 
variety of expertise to the governance of the School.  In addition to the Board members currently 
engaged in the founding of the School, the Board will eventually include professionals from law,  
finance, science, institutional advancement, media and public relations, and secondary and higher 
education.  Board members will represent a diversity of perspective and opinion as well as a 
diversity of ethnicity, gender and age.  Before its first operational year, the School’s Board will 
include between eight and ten members. Board members will serve for a term of three years. A 
representative from the School’s institutional sponsor will also attend Board meetings.   
 
Each member of the Board will undergo a criminal background check and family care safety 
registry check as required by R.S. MO §160.400.  Board members will submit the financial 
disclosure forms and annual conflict of interest statements required by the Missouri Ethics 
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Commission. The Board has adopted a Conflict of Interest Policy that each member of the board will 
complete each year which is attached as Exhibit B.1(d) 
 
New members of the Board will attend an initial orientation setting where they will be brought up 
to speed on the state of the School and the issues it is facing as well as educated on the structure, 
function and expectations of the Board.  A Board Handbook will be prepared.  Board members will 
participate in a yearly retreat for team building and deeper thinking on pending and future issues.  
Board member will also be expected to attend ongoing board training provided by the Missouri 
Public Charter Schools Association as well as the Missouri Schools Boards Association and will 
adopt a set of policies relating to board governance.   
 
The Board will have a number of standing committees: Executive Committee, Budget and Finance, 
Development and Grants, Academic Excellence, Programs and Partnerships, Governance, and 
Parent Engagement – as well as other committees or task forces formed as needs arise.  Committees 
will be chaired by a member of the Board, but may expand beyond Board members to draw from 
targeted expertise within the community.  
 
The Board will be responsible for: 

 Recruiting, hiring, evaluating and terminating when necessary the School’s top level 
administration;  

 Developing, implementing, and monitoring the academic and organizational policies of the 
School in alignment with its mission; 

 Ensuring that the School acts in full accordance with relevant federal, state, and local laws 
and regulations governing public charter schools; 

 Serving as liaison to the state charter authorizer; 
 Preparing for, attending, and participating in Board and Board committee meetings; 
 Serving as a resource of counsel to the school leader; 
 Monitoring progress toward the School’s academic goals through visits and reports from 

the school leader; 
 Providing appropriate oversight of all financial aspects of the School, including approving 

the budget and audit; 
 Identifying and cultivating funding sources for the School; 
 Developing the School’s strategic plan; 
 Participating in disciplinary hearings as appropriate (where the offense carries with it the 

possibility of a punishment more extreme than a 5-day suspension); 
 Hearing complaints filed pursuant to relevant charter school regulations. 

 
While day-to-day management of the School will be delegated to the School’s administrative team, 
the Board maintains authority over the School and remains accountable for the financial, 
organizational, and academic health of the School.   
 
Concurrent with submitting this charter application to the Department of Elementary and 
Secondary Education for approval, the Board will submit a copy to the Superintendent of St. Louis 
Public Schools.   
 
B.2 Governing Board Composition 
 
The original members of the Hawthorn School’s founding Board are committed to the School’s 
mission of providing an excellent education to low-income and minority girls in St. Louis.  Each 
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Board member has put in countless hours developing the School’s mission and vision, learning 
about the YWLN model, and bringing professional expertise to the launching of the School. 
 
Rachana Creeth is Director of Finance and Administration at Chesterfield Day School. Most recently, 
Rachana was the business controller at Spartech Corp. and previously held financial leadership 
positions at Ethicon Endo Surgery and General Electric. She is a graduate of General Electric’s 
Financial Management Program and Corporate Audit Staff. Rachana has extensive experience in 
business/financial management, including organizational development and building long-term 
strategy. She is a certified six sigma black belt. 
 
Nikki Doughty is Director of Placement and Alumni Relations at City Academy, an independent 
school in the city of St. Louis that offers scholarship support to 100% of its students.  Nikki served 
as Director of Admissions at the school from 2005 – 2012.  Previously she was the Events 
Coordinator at Churchill School.  Nikki has served on the Board of the ACLU of  Eastern Missouri.  
She is currently enrolled full-time at the Brown School of Social Work at Washington University and 
will receive her MSW in the spring of 2014. 
 
Kathryn Love, a graduate of Princeton University and Hastings College of Law, is a partner in the 
business law section of Bryan Cave LLP. She has served on the Boards of Directors of The Magic 
House - St. Louis Children's Museum (Chair 2010-12), Forsyth School (Independent school PreK-
grade 6), and Big Brothers Big Sisters of Eastern Missouri.  Kathryn attended a girls’ school from 
first through twelfth grade and is the mother of three daughters.  
 
Anne Miller is an administrator at North Side Community School, an elementary charter school in 
north St. Louis.  Anne has worked at the school since its opening year as a teacher and 
administrator; she founded the school’s pre-k program in 2010, and is currently the Pre-K 
Director.  Prior to joining North Side, Anne worked as an early education policy consultant and as 
Communications and Field Associate at the Early Education for All campaign in Boston.  She 
received a Master's of Public Policy from Brown University and an undergraduate degree in Spanish 
Peninsular Literature from Dartmouth College. 
 
John S. Ross is CEO of Summit Real Estate and Cushman & Wakefield: Gateway Commercial, two St 
Louis based commercial real estate companies. Currently he serves on the Board of Directors of 
Parkside Bank & Trust, which he helped found. His philanthropic interests are centered on children 
and education. He has previously served as President as well as Chair of the Ground Committee of 
the Churchill Center & School where he helped oversee the development of a 40,000 s.f. school on 
12 acres and on the Board of The Magic House during its expansion. 
  
Tim Rowbottom, AIA, LEED AP, NCARB leads Lawrence Group’s higher education practice. Tim 
joined Lawrence Group in 2003.  Since joining the firm, he has focused on academic projects 
encompassing early childhood programs through complex higher education platforms. He serves as 
a board member at the Forsyth School and is a past member of the board of Confluence Academy, a 
charter school in St. Louis.   Tim has managed over $350,000M in academic projects encompassing 
programs ranging from 2,500 s.f. to over 250,000 s.f.  He recently completed the design for 
renovation of Grand Center Arts Academy, a 120,000 s.f. Charter School for the Arts. Tim is 
currently directing the efforts to restore the 1904 Academic Hall at Southeast Missouri State 
University and is leading the design of John Burroughs School Performing Arts & Athletic Center.  
 
Mary Danforth Stillman  Hawthorn’s Founder and President of the Board, graduated from Princeton 
University and Yale Law School. After practicing law for several years, she moved to St. Louis where 
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she spent two years as an Assistant Dean at Washington University, focusing on freshman 
programming.  Mary returned to Washington University in 2003, where she taught a freshman 
seminar on the Bill of Rights for ten years.  In 2011 and 2012, she was the Internship Program 
Director at College Bound in St. Louis.  Mary serves on the Boards of Trustees of the Donald 
Danforth Plant Science Center, Provident, Inc., Girls, Inc., and the Children’s Hospital Foundation.  
She is a member of the National Council of the Gephardt Institute for Public Service at Washington 
University and the National Advisory Board of the John C. Danforth Center on Religion and Politics, 
also at Washington University.  She is a member of the Social Venture Partners, a philanthropic 
program of the Regional Business Council. She is a past member of the Board of Trustees of the John 
Burroughs School and of Forest Park Forever.   
 
Attached as Appendix 1 is the Request for Information from Prospective Charter School Board 
Members 
 
Attached as Exhibit B.2(a) are the full resumes of the founding Board. 
 
B.3 Management and Operation 
 
All employees of the School will undergo criminal background checks and a family care safety 
registry check before having any contact with the School’s students.  The School will adopt 
personnel policies and personnel qualifications covering all employees. A management 
organization chart is attached as Exhibit B.3(a) and a summary of job descriptions in attached as 
Exhibit B.3(b). 
 
Long Term Management Plan 
Executive Director:  The Executive Director is a full-time position. The Executive Director is 
responsible for the ongoing success of the School.  The Executive Director oversees the School’s 
strategic, programmatic, financial and administrative functions. The Principal, Director of Student 
Life and Community Affairs and Chief Operating Officer report to the Executive Director.  He or she 
ensures that the School’s educational philosophy and its culture are of the highest quality and 
remain consistent throughout the School, staying true to the School’s mission.  
 
The Executive Director is the primary liaison between the School and the School’s Board of 
Directors.  He or she also serves as the primary liaison between the School and its sponsoring 
organization and between the School and its affiliate network, YWLN.  
 
The Executive Director is responsible for the School’s external affairs, creating partnerships with 
other organizations and businesses and participating in local and national educational 
organizations. The Executive Director must be active in the St. Louis community, building 
relationships with the School’s stakeholders and engaging the community in the work of the School.  
He or she is also charged with educating peer institutions in the effective work of the School. 
 
The Executive Director bears the primary responsibility for the School’s fundraising, including 
overseeing grant applications and management. Successful fundraising grows out of solid ongoing 
relationships between potential donors and the School, and the Executive Director must foster and 
tend to those relationships.  

 
The Board of Directors will hire an Executive Director who is demonstrably committed to the 
School’s mission.  The Executive Director must be able to represent the School in the larger 
community by articulating its mission and outcomes with accuracy and enthusiasm.  He or she must 
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be adept at balancing several responsibilities, forging and maintaining relationships, delegating 
authority, team-building, and holding others to the highest standards.  The Executive Director will 
have experience in both the education and fundraising fields. 
 
Principal: The Principal is a full-time position. He or she is the instructional leader of the School; he 
or she oversees selection, development and implementation of curriculum, ensuring that it is 
creative and innovative, designed to prepare students for college, and integrated across subject 
matters and grades. The Principal understands the state requirements and works with the teachers 
to make sure that students meet those requirements. The Principal is knowledgeable about best 
practices for educating adolescent girls. He or she oversees student assessment, including gathering 
and interpreting data and instructing teachers on how to use that data to improve instruction.  The 
Principal is also responsible for ensuring that the School remains in compliance with the Missouri 
Department of Elementary and Secondary Education requirements.  
 
The Principal is responsible for understanding the special needs of individual students and for 
implementing and overseeing the appropriate programs to meet the needs of special education, 
English Language Learner, and disabled students.  In addition, the Principal will oversee the 
tutoring and academic support available to all students. 
 
The Principal hires, trains and evaluates faculty. The Principal designs and implements faculty 
professional development and works to foster a true sense of teamwork among the teachers. The 
Principal will ensure that the School’s faculty satisfy the Highly Qualified Teacher requirements. 
The Principal makes sure that the School has the resources it needs in a timely manner in order to 
support the teachers and students in their classroom work. 
 
The Principal oversees the college counseling program.  He or she will design and implement a 
college readiness program that begins when the students are in 6th grade and includes at least one 
visit to a college campus each year.  The Principal works with the parents to prepare them for the 
rigor of the college application process, including the requirements for completing applications for 
financial aid.  These duties will become the responsibility of the college counselor when he or she 
comes on board, and the college counselor will report to the Principal.  The Principal also works 
with the Director of Student Life and Community Affairs to design and implement a workforce 
readiness curriculum for the students to prepare them for employment during summers and upon 
graduation. 
 
The Principal is responsible for recruiting students and communicating with their families during 
the recruitment and orientation stages. In many ways, the Principal is the face of the School.  He or 
she is the day-to-day leader who interacts with the students as such.  The Principal represents the 
School in meetings with students’ parents and also with the School’s donor population.  He or she 
interacts with the broader community to generate support for the School.  
 
In conjunction with the Executive Director and the Director of Student Life and Community Affairs, 
the Principal will establish the School’s culture and ensure that such culture is clear and consistent 
throughout the School, with faculty, students and staff.  
 
The Principal participates in professional development programs for school leaders, including 
programs offered by the YWLN.  He or she attends local meetings of charter school leaders, national 
charter school conferences and girls’ school coalition conferences.  The Principal is an active 
participant in the Missouri Charter Public School Association programs and events.   
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The Board of Directors will hire a Principal who has had at least five years’ experience as a 
classroom teacher and is an experienced manager.  The Principal must be a creative thinker, an 
excellent communicator, and deeply committed to the School’s mission.  He or she must have had 
extensive experience in an urban school setting, working with underserved populations of students.    
 
It is likely that as the School grows to capacity, the Board of Directors will put in place two 
principals, one for the middle school and one for the high school.  
 
Director of Student Life and Community Affairs: This is a full-time position. The Director oversees 
the general wellbeing of the School’s students.  He or she oversees counseling, discipline, and 
delivery of social services to the students.  He or she is responsible for the Daily Advisory 
curriculum and designs and implements the leadership and the health and wellness curricula.  The 
Director designs and implements the parent engagement program.  He or she is also involved in 
forming and maintaining relationships with community partners, both corporate partners and 
other non-profit organizations, ensuring that these partnerships benefit Hawthorn students.   
 
The Director of Student Life and Community Affairs coordinates the School’s athletic programs, 
after-school programs, summer opportunities and off-campus internships.  He or she serves as a 
liaison with students’ families, including establishing programming for families.  He or she 
coordinates volunteers who wish to donate time at the School and she works closely with the 
Executive Director and the Principal to create and maintain the School’s culture, traditions, and 
celebrations. 
 
The Board of Directors will hire a Director of Student Life and Community Affairs who has training 
in social work/guidance counseling and has experience working with teenage girls.  He or she must 
be a thoughtful and clear communicator and a creative problem-solver.  He or she must 
demonstrate knowledge of how best to access resources in the St. Louis community for students 
and their families. 
 
Chief Operating Officer:  The COO is a full-time position.  The COO is responsible for the financial 
health of the School, overseeing the development of and adherence to the budget and working with 
the Executive Director to design and implement a fundraising plan.  The COO monitors capital 
projects on a regular basis. The COO manages the School’s revenues, investment accounts, 
purchasing, invoicing, payroll distribution and insurance policies.  He or she is responsible for 
ensuring that the School is in legal compliance with local, state and federal laws and for managing 
the School’s audit procedures. 
 
The COO oversees the School’s enrollment process, ensuring that enrollment is open to all students, 
including those with special needs.  The COO implements accurate data tracking systems and files 
the necessary reports with DESE, including attendance records. 
 
The COO is responsible for the School’s management of human resources.  He or she works with the 
Executive Director to make sure that the School has the necessary policies in place to govern 
employment contracts and employee benefits. 
 
The COO supervises the School’s facility, including capital enhancements, maintenance, security and 
janitorial services.  The COO will oversee the School’s IT needs. He or she will be responsible for 
managing the school’s classroom supplies and textbooks and will oversee scheduling, food services, 
transportation issues, and school uniforms. 
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The COO will oversee the School’s marketing and communications, working with the Executive 
Director and the Principal to ensure that the School’s messaging is clear and consistent. 
 
In hiring the COO, the Board of Directors will look for a person with an accounting background who 
is highly organized, detail oriented, and practices excellent record-keeping skills.  The COO should 
have a background in public school accounting and reporting.  Experience in Human Resources is 
also preferred.  
 
Management in the Early Years 
The organizational management design described above is appropriate when the School is in its 
third or fourth year.  Until that time, when the School has not reached full enrollment, the 
management team will likely look different. The exact configuration of titles and job descriptions 
will depend on the skills, talents, and abilities of the individuals who are ultimately hired to run the 
School.  In the early years, the School would likely outsource some of its management functions.   
 
Recruitment of Principal 
The School will begin a national search for the Principal in February of 2014 with the goal of hiring 
in August of 2014.  The Principal will then be on board for a full year prior to the opening of the 
School in 2015.  The Board will work with YWLN to identify strong candidates and will also look to 
a variety of talent sources including the National Coalition of Girls’ Schools, MOREAP, MOCPSA, 
Idealist.org, OpportunityKnocks.org, the TFA alumni network, YWLN administrators, and local and 
statewide school leaders.  The Board has also retained a search firm, Carney Sandoe, to facilitate the 
search.  
 
B.4 Staffing and Human Resources Plan  
 
A well-informed and developed faculty and staff offer the greatest opportunity for academic success.  
While curriculum and assessment provide the tools and measurement for student achievement, 
delivering excellent instruction and establishing strong school culture is the most essential job of 
teachers and staff. Hawthorn School understands that securing the very best educators will require 
an innovative recruitment plan coupled with a strong retention program.28 
 
Five-Year Staffing Plan 
 
 

 
2014-15 2015-16 

(6th - 7th) 
2016-17 
(6th - 8th) 

2017-18 
(6th – 
9th) 

2018-19 
(6th – 10th) 

Student Enrollment 0 160 232 312 383 
Executive Director 0 1 1 1 1 
Principal 1 1 1 1 1 
Dean of Students 0 0 0 1 1 
Director of Operations 0 .5 1 1 1 
Social Worker 0 1 1 1 1 
Counselor 0 0 1 2 2 
Core Teachers 0 8 8 14 17 

                                                        
28 Over the last five years, the majority of new teachers entering into the workforce graduated at the bottom 
half of their college program Akins-Coleman, T. (2010). “I'm not afraid to come into your world": Case studies 
of teachers facilitating engagement in urban high school English classrooms. The Journal of Negro Education, 
79(1), 41-53. 
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Literacy Specialist 0 1 1 1 1 
Math Specialist 0 1 1 1 1 
Foreign Language 0 .25 1 1 1 
Computer/Tech  0 .25 .25 1 1 
Art/Music/Drama 0 .5 .5 .5 .5 
PE Teacher 0 .75 1 1 1 
SPED teachers 0 1 1 1 1 
Teacher Aides 0 1 1 1 1 
Administrative Asst 0 1 1 1 1 
Maintenance 0 0 0 2 2 

Security 0 2 2 2 2 

 
Recruitment of Faculty and Staff  
Prior to hiring faculty or staff other than the Principal, the School will adopt a complete set of 
personnel policies governing the hiring, compensation, evaluation, promotion and termination of 
employees. 
Hawthorn will hire teachers who are certified to teach in their field and all core teachers will be 
Highly Qualified Teachers, or on track to satisfy the requirements of that designation.  The School 
will look for teachers who demonstrate: 

 The ability to be nimble in the classroom – to teach to all different levels and to adjust and 
respond to the needs of the students. 

 Commitment to using frequent assessment tools to make sure all girls are progressing and 
to adapt teaching to address the data revealed in those assessments. 

 Commitment to single sex education and to understanding and implementing best practices 
for educating adolescent girls. 

 
To hire qualified and excellent teachers, Hawthorn School will cultivate relationships with higher-
education institutions and teaching corps. (Hawthorn will post positions with area networking 
organizations, including those serving diverse communities, as well as using employment websites 
and social media to post openings.  The School will identify high performing teachers through 
referrals and attend local hiring fairs to access highly qualified talent.  Other schools in the YWLN 
network may also be a source for teachers. The School will explore the benefits of subscribing to 
MyEdMatch, a national talent matching company. 
 
In recruiting faculty and administration, Hawthorn will: 
 

 Adopt and fund the talent search strategies that position the School to recruit, retain and 
reward the best and brightest teachers and school leaders;   

 Hire qualified exceptional faculty and staff and make a substantial promise to professional 
development, expecting teachers to grow as learners themselves and to develop mastery in 
the art and science of teaching;  

 Offer a competitive and creative compensation package to staff members related to their 
performance and contributions to the wellbeing of the School and in acknowledgement of 
the staff’s tremendous responsibility for and impact on students;  

 Communicate clearly with prospective faculty and staff about the expectations on the 
School’s professionals to work long hours, be accessible to students outside of the 
classroom, lead a Daily Advisory, and other demands that will be placed on them; 
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 Commit to diversity of all kinds and at all levels and create the conditions and school culture 
so that teachers learn how to appreciate and map differences then navigate and evolve as 
demographics change; 

 Provide leadership paths for teachers by creating a host of academic and task-force 
leadership roles that provide them with a seat at the decision making table. i 

 
Faculty and Staff Expectations  
Establishing a school culture committed to providing a nurturing, safe and productive environment 
begins with the School’s professionals.  Educators at Hawthorn will strive to promote growth in all 
students through the integration of intellectual, physical, emotional, social and civic learning.  They 
will respect the inherent dignity and worth of each individual and help students to value their own 
identify and practice social and civic responsibilities.  Faculty and staff will undergo training in 
cultural competence, responsive classroom training and curriculum implementation.  
 
All faculty and staff will be expected to adhere to personal and professional standards by: 

 Supporting the mission and philosophy of single-sex education that empowers young 
women to be future leaders in their communities and professions.  

 Fully integrating each component of the philosophy into the classroom.  
 Committing to the cultural and educational environment through support and advocacy of 

students and fellow staff.  
 Actively pursing a long-range program of professional growth; seeking self-improvement 

constantly. 
 Beginning each instructional day with a positive attitude, acknowledging the challenges the 

day will bring, but believing each student has the capabilities to find and achieve success.  
 Demonstrating understanding of students and their challenges; making effective use of 

pertinent information about students in suitable teacher/counseling procedures; working 
effectively with specialized counseling services.  

 Creating supportive and sound parent/teacher relationships through consistent and 
thoughtful communication.29 

 
Faculty and Staff Retention Plan  
The expectations and qualifications are high for Hawthorn faculty and staff.  Meeting the needs of a 
diverse group of students will require a committed team member who does not operate solely 
within the more traditional work hour structure.  Understanding the high level of commitment 
required, the administrative team will provide a warm and nurturing environment that respects the 
self-care needs of employees. The School will work to ensure that best practices are used within the 
School to create and maintain a positive and strength-based work environment and to establish an 
open environment where communication and feedback are expected, welcome, and encouraged. 
The School will offer a competitive benefit packages based on extended day and extended year 
salaries. 
 
Teachers at Hawthorn will participate in a variety of professional development opportunities 
provided internally, through the YWLN network, and through professional organizations and 
cohorts. The School will develop pathways to leadership for faculty members.  Providing teachers 
with leadership and growth opportunities and input in decision-making leads to a greater sense of 
commitment to and ownership of the School’s success.  They will also be a part of the School’s Daily 

                                                        
29 Bassett, Pat (2012) 25 Characteristics of a Great School. NAIS Journal. 
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Advisory program, which will provide another avenue for creativity in working with adolescent 
girls. 
 
 
Faculty and Staff Performance Review 
The School will track the seven attributes identified by the Missouri Educator Evaluation System. 
This will be accomplished through a regular system of self-evaluation, peer evaluation, and 
administrative evaluation.  This method of evaluating teacher performance helps teachers design 
their own goals and measure their own performance against the goals they set for themselves.  In 
addition, it provides a framework for input from colleagues and from the Principal and Executive 
Director.  Areas of concern will be identified and a performance improvement plan will be put in 
place to monitor progress toward clearly stated and measurable goals.  
 
Complying with State Requirements while Integrating Professional Practice  
Hawthorn School will ensure that certified teachers are complying with state guidelines for charter 
schools. Certified personnel will supervise all noncertified personnel.  Staff and faculty will follow 
the requirements, as defined by state and federal laws, for providing services for students with 
disabilities.  
 
Hawthorn will not employ instructional personnel with revoked or suspended certificates of license. 
All employees will complete a criminal and family care safety registry background check. 
 
All employees will undergo orientation and training in cultural competence, responsive classroom, 
mandated reporter and ethics training.  During the training, employees will be provided with a 
Faculty/Staff Handbook.  Upon completion of the training and receipt of employment contract, 
employees will be required to sign a statement of understanding and compliance.  
 
B.5 Student Recruitment and Enrollment 
 
Legislation passed in Missouri in 2012 allows for single sex charter schools, provided enrollment in 
the school is voluntary. Hawthorn will be free and open to female students who are eligible to 
attend St. Louis Public Schools and students who are eligible to attend St. Louis Public Schools 
under the terms of a voluntary desegregation program. (R.S. MO §160.410)  Hawthorn will give 
enrollment preference to students residing in the City of St. Louis, students who are children of 
Hawthorn employees  and siblings of students previously enrolled in the School (provided those 
students satisfy the residency requirements). Hawthorn will not have admission criteria and will 
accept and meet the needs of all special needs students.  
 
Student Recruitment Plan 
Hawthorn’s student recruitment plan includes several phases.  In the earliest stage, the School’s 
founding Board will begin to develop and cultivate relationships in the St. Louis community well 
before it is time to actually recruit students.  This includes creating points of contact within 
community organizations serving children, community churches, local businesses, public district 
elementary schools and local charter elementary schools.  It will be important for the School to take 
a long-range approach to building credibility and understanding in the community and to gain 
support from community leaders who are in a position to encourage families to consider enrolling 
their daughters at Hawthorn. 
 
The School has identified a number of organizations with which it has or will have a working 
relationship and which will serve as sources for recruiting students and families. Exhibit B.5(a). 
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In the 2014, Hawthorn’s practicum student will conduct focus groups to review the School’s 
mission and philosophy while also posing questions regarding family educational desires and 
expectations.  These focus groups will serve as a sounding board for the School during the planning 
stages, and also as way of beginning to educate the community about the School and as a source of 
contacts for recruiting students in the future.  
 
Having built relationships with these and other organizations, the second phase of the School’s 
recruitment plan is to reach out to the families of potential students through targeted mailings that 
explain the School’s mission and program.  The Principal will also attend school fairs (St. Louis 
Education Expo, City Academy’s Secondary School Fair), community and promotional events 
(Whittaker Music Festival, Soulard Market, Tower Grove Market, LouFest, and Old North 
Restoration Market) and neighborhood association events and meetings (Skinker DeBaliviere 
Community Association, Central West End Association, The Kingshighway Hills Neighborhood 
Association, and Tower Grove Heights Association) to make students and their families aware of 
this new and unique school option. Grassroots neighborhood campaigns and door-to-door visits 
will also attract families.  
 
Hawthorn will engage in a public relations campaign to create interest in the School.  This will be a 
combination of radio and print media coverage and we will use our contacts in the media (The 
Beacon, St. Louis American, St. Louis Business Journal, and radio personalities, such as Kaci Starr 
Triplett, Jade Harrell, and Tammie Holland) to gain access to this kind of publicity. 
Hawthorn will also implement a social media plan to use in recruitment.  The website’s address will 
be hawthornschool.org and will also include links to twitter, Facebook, and Linked-In.  A fully 
established social media plan will be useful in recruitment, marketing and building donor 
relationships. 
 
The third phase of the School’s recruitment plan will be a series of open houses for families to visit 
the School.  During the open house, families will meet Hawthorn’s school leaders and faculty and 
will learn of the School’s mission and philosophy and be able to ask questions.  Exhibit B.5(b) is a 
sample agenda of such an open house and Exhibit B.5(c) is sample list of FAQs that will be provided 
to families attending an open house.  During these events, enrollment and interest forms will be 
provided.  School administrators will contact families within 48 hours of their attending an event.  
 
Enrollment Projections 
Hawthorn will open its first year with a 6th  and 7th  grade.  Targeted enrollment is 80 girls in each 
grade.  Note that the total number of females in St. Louis between the ages of 10 and 19 is 19,594 
(2010 census data); thus, at full enrollment of 510 girls in grades 6 - 12, Hawthorn would be 
enrolling 2.6% of those females. 
 
The School’s enrollment plan takes into account the fact that historically the number of students 
who enroll in a public school exceeds the number of students attending on the first day.  Given that 
fact, the School will over-enroll by approximately five students for incoming 6th and 7th grade 
classes.   The School will expect all girls completing enrollment to attend a one-week summer 
“bridge program” which should provide a more accurate assessment of how many girls to expect on 
opening day, and will guide the use of any waitlist.  
 
Opening the school with both 6th and 7th grades provides flexibility in grouping the girls for 
accelerated learning.  Starting with 160 students also enables the school to hire more teachers who 
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will be specialists in their areas.  In addition, starting the School with a larger capacity will likely 
appeal to families and to donors, as momentum will be strong.   
 
The targeted enrollment of 80 students per grade takes into account a number of factors.  First, 
YWLN’s recommendation for enrollment is 80 students per grade.  Regardless of facilities and 
budget, the target number is identified as an ideal class number.   Eighty girls create critical mass, 
bringing life and energy to the program.  Eighty girls allow for diversity, a wealth of opportunities 
for friendships, and enough students to be able to field a basketball team, a debate squad, or a 
Habitat for Humanity build-out group.  Second, the number lends itself to an easy division into four 
groups of 20, creating a clear construct for hiring teachers.  Finally, facilities and financing do have 
their place in the determination of enrollment size.  Charter schools with very small enrollments 
tend to face financial difficulties.  The School’s budget is dependent on its enrollment and the 
programming model becomes difficult to sustain when the budget is based on enrollment for fewer 
than 500 girls.   If enrollment grows above 500, the model of small class sizes, advisory, individual 
attention, and individually tailored college counseling becomes less feasible. 
 
Enrolling 80 students per grade also allows for some attrition as the students progress through 
middle and high school.  Student attrition, particularly in urban and often transient populations, is 
common.  The School’s model accounts for an attrition rate of approximately 10% per grade per 
year.  Several schools in the YWLN have reported a 10% attrition rate, comparable to other urban 
charters.  In addition to the average attrition rate experienced by urban schools, Hawthorn 
anticipates a larger than usual attrition at the end of 8th grade.  Our sister school in Baltimore 
experienced a larger than anticipated number of girls transferring to a traditional public 
coeducational school for high school.  This was true in the third year of the school, as the first class 
of students progressed from middle school to high school.  To the extent the school does experience 
a higher than usual attrition rate at the end of eighth grade, that rate will likely fall as the School 
establishes a proven track record and the students have a clearer sense of what to expect. The 
enrollment targets are set out in the table appearing on page 25 of this application. 
 

 As described above, the School will modestly over-enroll in the first year to arrive at the 
target enrollment of 80 students in 6th grade and 80 students in 7th grade.    

 The plan is to over-enroll again in the second year for the incoming 6th grade students with 
the target of enrolling 80 girls in the 6th grade.  We anticipate an attrition of 10% of the 
students moving from 6th to 7th grade and we will fill those empty spaces in an effort to keep 
our 7th grade enrollment at 80.   

 While we anticipate a 10% attrition of students moving from 7th to 8th grade, we do not 
intend to fill those spots with new 8th graders.  

 In year three and all future years, we will again over-enroll for 6th grade with the target of 
enrolling 80 girls.  Again, we will fill the open 7th grade spaces created by attrition between 
6th and 7th grade.  We will not fill spots created by attrition between 7th and 8th grade. In our 
entering 9th grade class, we will fill spots we anticipate will be open due to attrition between 
7th and 8th grade (10% of 80 down to 72) and 8th and 9th grade (12.5% or 72 down to 63).  In 
other words, we will open enrollment in order to fill the 9th grade class back to capacity of 
80 girls. 

 We anticipate attrition of 11% between 9th and 10th grade (80 down to 71); attrition of 8.5% 
between 10th and 11th grade (71 down to 65); and 4.5% between 11th and 12th grade (65 
down to 62).  We will not fill those spaces. 

 
Enrollment Process  
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The School’s Principal will guide the enrollment process, working to create a sustainable, fluid and 
transparent enrollment process that attracts a large pool of registrants. Through this process, 
families will become acculturated and begin to progress towards social and emotional investment 
in the School. Enrollment will comply with R.S. MO §160.410.   
 
As the School goes through its recruitment process, it will collect contact information on interested 
students on their families.  Each family interested in enrolling will be encouraged to meet one-on-
one with the Principal or other administrator.  While this will require a significant amount of time, 
it is important that expectations and information dissemination begins from the outset. This 
process will ensure that each student and family is educated and informed of the nature of single-
sex education, the mission and philosophy of the School, and the School’s high expectations for 
academic and behavioral performance.   Each personal contact will provide greater opportunity for 
information uptake and decrease the likelihood of before-school attrition.  
 
Hawthorn’s enrollment will be open to eligible students (i.e., females entering the appropriate 
grade level(s)) residing in the City of St. Louis and on a limited basis to students who are eligible to 
enroll in St. Louis Public Schools through the Voluntary Inter-district Choice Corporation program 
(VICC) according to the enrollment policy and procedures set out herein. The School will set the 
maximum number of students to enroll at each particular grade level and will host up to three 
enrollment sessions. Students who are eligible to attend through the VICC program may only enroll 
during the third enrollment session (which will be held only if the School is not fully enrolled after 
the earlier sessions). 
 
The School will provide an enrollment preference in each enrollment session for children of the 
School’s employees who live in the City of St. Louis and for children who are siblings of students 
previously enrolled at the School. The School will also provide an enrollment preference in the third 
enrollment session for children of members of the School’s employees who are eligible to attend 
through the VICC program.    
 
Registration will be accepted through online, walk-in, and mailed enrollment submissions. The first 
enrollment session will run for approximately six weeks in the early part of the calendar year. 
Accepted students’ families will be notified of enrollment within seven days of the last day of the 
enrollment period. Families will have fourteen days to accept the School’s decision before forfeiting 
the space. If the maximum capacity has not been reached after the first enrollment session, the 
School will hold a second enrollment session over a six-week period in the early spring. This 
enrollment session will be administered like the first. The final session (which will only be held if 
the School is not fully enrolled) will be held over a six-week period in the late spring/early summer. 
During this third session, the enrollment preferences described above will again be in place, with 
preference for enrollment given to children of employees living in the City of St. Louis, siblings, and 
students residing in the City of St. Louis.  After those students are accepted, if there are still spots 
available, the School will enroll students who are non-residents of the City of St. Louis and who are 
eligible to enroll under the VICC program, giving preference to children of Hawthorn employees 
eligible to participate in the VICC program. (Note that transportation will not be provided for 
students attending the School under the VICC program.) 
 
The Board may elect to apply the enrollment policies described herein that apply to the third 
enrollment session to the second enrollment session as well, after considering the enrollment 
numbers resulting from the first enrollment session.   That is to say, the Board may elect to open 
enrollment during the second enrollment session to students who are eligible to enroll through the 
VICC program, though preference would be given to students who reside in the City of St. Louis. 
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During each of these enrollment periods, if more students have registered than there are available 
seats, a lottery will be used to determine which students are accepted with the stated preferences 
being taken into consideration in administering the lottery. Using the lottery system, the School will 
create a numbered waiting list for those students who are not admitted and will draw students 
from that list, in numerical order, as seats become available. 
 
At no point, during the application process, will students be discriminated against based on race, 
ethnicity, national origin, gender, religious affiliation or disability.  In abiding by R.S. MO §160.140, 
the school will be available to all girls interested in receiving a Hawthorn education.   

Marketing, Recruitment and Enrollment 
Plan 

 

Focus Groups  March 2014 – June 2014 
Relationship building with local 
organizations 

November 2013 – May 2015 (Ongoing)  

Community Marketing  Summer 2014 – Spring 2015 
Recruitment Fairs  Beginning Fall 2014  
Door-to-Door Campaign  Beginning Fall of 2014  
Advertising and Marketing June 2014 – ongoing  
First Round of Enrollment 40%  January 31, 2015  
Second Round of Enrollment 60%  May 31, 2015  
Third Round (Lottery if necessary) June 2015  
 
 
Attrition and Retention 
Charter and public schools are no strangers to high attrition rates. The School will work very hard 
to retain its students by giving them the individual support they need to be successful in and out of 
the classroom.  Because of the School’s small size, low student/teacher ratio, Daily Advisory, and 
mission of supporting each unique girl, the students will not fall between the cracks.  At Hawthorn, 
the girls’ achievements will be celebrated publicly and frequently.  The School’s culture will 
emphasize ritual, tradition, and rites of passage.  It is essential that Hawthorn girls feel a sense of 
pride and of belonging.  They will be continuously reminded to look forward, toward their futures -- 
to anticipate what lies ahead for them at school and beyond.   
 
In an effort to encourage strong retention, the Principal will host twice per year meetings with 
families.  These will be attached to family-teacher conferences.  During the teacher conferences 
time, families and faculty will discuss the student’s progress, areas of growth and goals for 
improvement.  During the second meeting, families and personnel will revisit the Family 
Commitment Form and a new form will be signed for the upcoming school year.  Faculty and staff 
will also discuss student concerns and challenges during faculty meetings and use the strengths-
based communication approach when working with families throughout the entire year.  
 
B.6  Parent, Community and Educator Involvement 
 
Community Involvement 
The founding team of Hawthorn School is committed to collaborating in a meaningful and impactful 
way with community partners.  The School’s emphasis on building a distinct community of its own 
will be echoed by a deliberate plan to build bridges between the School community and the broader 
St. Louis community.  Our students and our faculty will benefit from relationships with individuals, 
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organizations, and businesses throughout the area, and those partners will benefit from their 
involvement with the School. 
 
Hawthorn anticipates that many members of the community will visit the School, as it will be a 
unique environment and an academic model of excellence.  The School will develop a system for 
handling these visitors in a way that is welcoming but that does not disrupt classroom or program 
time.  A team of student ambassadors will be selected and trained to welcome visitors and all of the 
School’s students, faculty and staff will understand that treating visitors with respect is a central 
tenet of the School’s code of conduct. 
 
Hawthorn will have an organized approach to engaging volunteers in the life of the School.  
Volunteers will have opportunities to assist in academic and extracurricular activities. (Examples of 
volunteer opportunities include reading partners, athletic coaches, and instructors for journalism, 
gardening, and cooking classes.) These volunteers will go through an orientation and training 
program; this will serve to educate volunteers about the level of commitment that is expected of 
them and to build in a level of quality and consistency across the programs.  The Director of Student 
Life and Community Affairs will be responsible for coordinating and training volunteers. Volunteers 
who are not able to meet their commitment in terms of time or professionalism will be redirected 
to other avenues through which they can support Hawthorn. 
 
The School will also develop a mentoring program, focused especially on bringing strong female 
role models into the School on a regular basis.  It will be important for Hawthorn students to be 
exposed to the array of career and life-choice possibilities.  Creating informal opportunities for the 
students to interact with successful women, particularly minority women and women in STEM 
professions, will expand the students’ horizons and help them understand the importance of 
pursuing higher education. 
 
Hawthorn will actively partner with several programs at Washington University.  The Institute for 
School Partnerships connects Washington University students and faculty to local urban K-12 
educational institutions; the Institute collaborates with teachers to enhance classroom learning, 
particularly in STEM.  Vicki May, the Director of the Institute, has been an integral part of 
Hawthorn’s founding team.  Washington University’s Each One Teach One tutoring program is also 
a potential partner.  Hawthorn will also explore partnering with Washington University’s newly 
formed Institute of Materials Science and Engineering which is planning to develop a curriculum 
suited to urban schools.  Washington University Medical School’s K-12 science outreach effort, the 
Young Scientist Program, offers another avenue for Hawthorn students to participate in STEM 
outside of the regular curriculum. 
 
The School intends to pursue partnerships with other organizations in St. Louis that target 
adolescent girls, including Girl Scouts, Girls on the Run, YWCA, Girls, Inc., and Planned Parenthood.  
These established organizations are natural partners as they share the School’s focus on 
empowering young women. Hawthorn will also partner with organizations that support STEM 
education.  These include the Chess Club and Scholastic Center of St. Louis, the Missouri Science 
Olympiad, and STL FIRST Robotics Program. 
 
Hawthorn will facilitate internship opportunities for its older students with local businesses and 
organizations. Potential internship hosts include: Missouri Botanical Gardens, the St. Louis Zoo, the 
St. Louis Science Center, the Donald Danforth Plant Science Center, and businesses including 
Monsanto, Boeing, and businesses located in the Cortex district.  Hawthorn’s relationships with 
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these organizations and businesses are already being developed and will continue to strengthen as 
the School and its students mature. 
 
YWLN has successfully engaged New Yorkers through two particular events that Hawthorn will 
adapt to fit the St. Louis community.  “Cool Women, Hot Jobs” brings a diverse group of women 
together annually to share stories about their career paths with the girls while giving the women an 
opportunity to network with each other.  The annual “(Em)Power Breakfast” has been a very 
successful fundraising model, bringing a large number of people together to learn about and 
support YWLN.   
 
Each year, Hawthorn students will participate in a local service learning project.  A key element in 
the School’s culture is instilling in the students the responsibility to engage in their community.  
These hands-on experiences will expose students to the variety of needs that are real and urgent in 
St. Louis.  Hawthorn students will also participate in a number of field trips each year tailored to the 
curriculum.  These will range from trips to local musical and dramatic performances, to art 
museums, to outdoor areas such as Forest Park and Lone Elk Park.   
 
The School’s social worker will have a working relationship with social services agencies around St. 
Louis.  It will be important for Hawthorn’s professionals to be able to guide families to appropriate 
resources for a variety of supports, and the School’s connection to the greater community will be 
essential for it to fulfill this role. 
 
Involving the St. Louis community in the life of the School will enrich our students’ experiences as 
well as the experiences of our community partners.  In the many conversations we have had 
already with members of the St. Louis community, we have found that people are very interested in 
the plans for the School and that its mission resonates with a wide array of St. Louisans.  Cultivating 
relationships with community members will be essential to Hawthorn’s ongoing success and 
integrating the School into the fabric of the community will increase its impact beyond the students 
and the families that it serves directly into the broader St. Louis area.  
 
Parent Involvement 
The School intends to provide many avenues for parental involvement. During the annual back to 
school event in the fall, parents will be encouraged to sign up for a variety of school volunteer 
opportunities (room parents, office support, classroom and school-wide events) and invited to 
shadow their daughter during school on one of several designated days.  
 
A Parent Advisory Group will be created during the School’s first year.  This group will meet on a 
regular basis with the School’s leadership to address school culture, concerns and governing 
procedures.  During the group’s first year, parents will learn policy procedures; assist the Principal 
in communicating school philosophy to the broader school community; and establish and promote 
programs that support the educational, social and fundraising initiatives of the School.  The 
operating philosophy of the Parent Advisory Group is to engage as many parents as possible in 
meaningful roles to achieve the goals of inclusion and continuity, and to help the School’s 
administration and faculty understand parents’ concerns, hopes, and interests.  
 
In addition, parents will be encouraged to participate in the following opportunities and programs 

described in Exhibit A.8(b). 

 
Educator Involvement 
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Hawthorn will provide teachers with numerous school leadership roles that impact operations, 
curriculum and the direction of the School.  The five main areas will be staffing, peer evaluation, 
curriculum development, Daily Advisory and professional development.  These areas directly 
impact the School and will provide teachers with a high level of ownership and responsibility.  
 
Staffing 
The executive team and Board members will hire the first round of highly qualified teachers.  The 
initial round of hired teachers will be involved in interviewing and hiring the remaining faculty 
positions.  The Young Women’s Leadership School of the Bronx implemented these procedures with 
great success. By allowing faculty to help hire their own team members, they are able to create the 
kind of teaching environment that is reflective of the team’s expectations for the classroom.   
 
Peer Evaluations  
Teachers will conduct self and peer evaluations.  This type of transparency provides a high level of 
accountability from the bottom up instead of the top down.  Individuals working side-by side offer a 
unique perspective and can provide the administration with a more holistic view of a teacher’s 
performance.   
 
Curriculum Development 
Faculty and staff will be assigned teams based on their subject area (STEM, Humanities, etc.).  
Within these teams, educators will be responsible for developing curriculum within the provided 
framework.  Such collaboration enables teachers to pool knowledge and resources for developing 
innovative and effective programming.   By creating an environment where teachers have a certain 
level of autonomy, they are able to take ownership in the work and programming delivered to the 
students.   
 
Daily Advisory 
In addition to the regular responsibilities in the classroom, each member of the Hawthorn faculty 
will lead a small group of students in Daily Advisory.  The Advisory curriculum will be implemented 
across grade levels, so each of the subject-matter teachers will share a common curriculum with 
each other.  The Daily Advisory is an essential element in building the School’s culture (from study 
habits, to discussions about bullying, to fun activities), and having every member of the faculty 
involved in this common purpose will add to the faculty’s involvement in the overall life and health 
of the School. 
 
Professional Development 
As an affiliate of the YWLN, Hawthorn will have access to regional and national professional 
development programs.  Providing educators with access to a larger network of teachers places 
Hawthorn at the center of the discourse surrounding single-gender education and STEM 
programming.    
 
C.1 Budget 
 
The School’s estimated revenues and expenditures for the first five years of operation and its 
opening year cash flow analysis using the Charter School Budget Template is attached as Appendix 
2.  
 
The Hawthorn Leadership School for Girls is committed to a sustainable financial model that will 
provide a stable environment for the students and their families.  This will be done by ensuring the 
School is designed on solid financial footing and continually employs sound financial management.  
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We are taking a conservative, yet reasonable, approach to our financial assumptions based on 
conversations with both the YWLN, the Missouri Charter Public Schools Association and other 
charter school business managers in the area.  In addition, the founding Board has had guidance in 
developing this budget from the joint partnership of the Social Venture Partners and the Missouri 
Charter Public Schools Association and EdOps. 
 
Hawthorn’s founding Board has extensive experience managing and overseeing the fiscal health of 
successful businesses, nonprofit organizations and schools.  The governing Board will include 
additional professionals with expertise in this area. 
 
Key Budget Assumptions  
Funding assumptions are based on research from the DESE website and analysis of data collected 
by that agency, information provided by operating Missouri charter schools, and discussions with 
MCPSA. Additionally, consideration of actual ADA results provided by the YWLN and other area 
charter schools established the baseline assumptions for WADA calculations. Key revenue drivers 
with short explanations are listed below.  
 
Key Revenue Assumptions 
 Per Pupil funding: The primary drivers of pupil funding include the state basic foundation 

formula funding, federal title funding, and local “Proposition C” funding (after Year One of  
operations).  
o We are planning for no increase in the basic formula funding annually. 
o WADA is driven by school calendar and the data provided by area charter schools and the 

YWLN.   
o Based on data of local public schools (district and charter) we assume the following 

demographic profile  
 90% will be in Daily attendance 
 85% Free/reduced lunch  
 15% students with IEPs  

o We have not assumed any summer school days in our Year 1 and 2 WADA calculations to 
remain conservative.  A 45% summer school attendance by enrolled students in Years 3 and 
4 is assumed for 20 days of summer school 

o We have assumed Title 1 funding of $906.70 per student annually 
o We have assumed a food services program with revenues offsetting 90% of expenses  

 Fundraising 
o A fundraising assumption has been made based on signed pledges received to date from 

individual and foundation donors 
 
Key Expenditure Assumptions  
Expenditure assumptions are primarily based on the School’s mission, model, and desired 
outcomes. Information from other charter schools (both inside and outside the state) and facilities 
guidance from experience at other schools helped shape the estimated expenses in the budget 
included with this application. As with revenues, we are taking a conservative, yet reasonable, 
approach to expenditure assumptions. Key expense drivers are described below.  

 Salaries/Benefit 
o Salary and benefit information was based on research within the St. Louis area using 

public school salary information 
o 3% salary increases are assumed based on current increases in the market; a 10% 

increase is assumed in 18/19 to reward faculty who “stay through” start up 
o We have assumed a 35% benefit rate for employees 
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o A student: teacher ratio of 14:1 is assumed.   
o Guidance counselors and a social worker are assumed in our model and are not 

counted in the student: teacher ratio 
 Student Expenses 

o Student expenses such as textbooks, other educational materials/supplies, 
classroom technology and activities (including benchmark assessments) are 
assumed on an annual basis based on research from area schools 

 Sponsorship Fees 
o 1.5% of student funding is assumed toward a sponsorship fee (begins during year 3 

of our budget projections, which is our first year operation, when enrollment 
begins) 

o One-time $45K payment to YWLN is assumed in Year 1, prior to our first year of 
operation/enrollment 

 Facilities 
o Assumes a purchase scenario with capital infusion annually to build out the facility 

as enrollment grows 
o Assumes a down payment of $700,000 for a building in Year 2 
o A purchase loan for 15 years @ 6% is assumed 
o Full maintenance costs and insurance for the property is assumed in Year 2 (when 

building purchase is assumed) 
 Transportation 

o Cost of transportation is not assumed in our model (accordingly, state 
reimbursement is not assumed). Cost of transportation for students whose IEPs 
require transportation will be included if and when that occurs.  

 
The School’s primary focus in planning for financial contingencies related to low enrollment, 
changing demographics, or other financial challenges is to protect academic programming. The 
School will work to prevent unexpected financial challenges by staying informed of state and 
national policy changes, tracking enrollment closely, seeking guidance regarding potential special 
education revenue and costs, and performing proper governance oversight via monthly financial 
reports to the School’s Board of Trustees.  
 
In the event a serious shift in anticipated revenues or expenditures occurs, school leadership may 
elect to take one or more of the following courses of action:  
 

 Identify area(s) causing the budget shift and attempt to adjust those factors;  
 Monitor and identify, in real time, material shifts in budgeted revenues and expenditures 

and take swift corrective actions to mitigate budgetary impact;  
 Negotiate service contracts with risk-sharing as well as review contracts for possible cost-

savings with alternate providers;  
 Adjust staffing to reflect a higher student-teacher ratio;  
 Modify expectations regarding extracurricular activities;  
 Modify facility strategy to lease vs. buy. 

 
C.2 Financial Management 
 
Effective and responsible financial management systems are critical to the success of Hawthorn 
School.  The Executive Director, Chief Operating Officer and Board of Trustees will work together to 
establish systems and procedures for managing the School’s finances.  The School will also seek 
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advice from the Missouri Charter Public Schools Association to develop best practices for financial 
management of a charter school. 
 
Hawthorn will adopt financial practices consistent with its fiduciary responsibility for public funds.  
The School’s fiscal year will run from July 1 to June 30.  The Executive Director, COO, and Board of 
Trustees Budget Committee will be responsible for preparing a detailed budget and cash flow 
statement each year which will be submitted to the Board of Trustees for review and approval at 
least one full month before the beginning of each new fiscal year.   
 
The COO will prepare monthly balance sheets and statements of activity that will be presented to 
the Board of Trustees at their monthly meetings.  Financial records, short and long-term, will be 
maintained in a manner that complies with public school retention laws and will be coded in a 
manner prescribed by the Missouri Financial Manual.  The COO will also prepare an annual final 
expenditure report for every federal program operated by the School.   
 
Hawthorn will engage an independent certified public accounting firm to conduct an annual audit.  
In addition, the School will prepare and submit all necessary financial documentation for the 
Annual Secretary of the Board Report, in accordance with R.S. MO §162.821 and §165.012.1. 
Hawthorn will file all necessary federal and state tax returns.  
 
The School will submit an annual report to its sponsor that provides detailed information about the 
School’s academic program and financial health.  The School will also work with DESE to evaluate 
its academic programs, progress and results; its financial health; and any other information that 
DESE requires.  The School will comply with grant reporting requirements in administering grants 
it receives.  
 
Internal Controls 
Accounting System:  Hawthorn will purchase accounting software to produce its financial reports 
and link student information to school finances. 
 
Cash Receipts: The COO will manage the receipt, deposit, recording and reconciliation of all deposits.  
Any cash received will be deposited within the same day.  
 
Cash Disbursements:  The COO will authorize, record and reconcile all money paid or withdrawn 
which shall be used exclusively for business purposes.  The COO’s controls over such disbursements 
shall include purchase orders and use of the School’s credit card.  The COO will sign checks issued 
by the School.  Checks in excess of $5,000 will require a second signature of an authorized signer.  A 
check register will accurately reflect all disbursements. Checks in excess of $1,000 require approval 
by the Board.  
 
Purchases:  The Board will adopt a procurement policy that complies with federal guidelines 
relating to public schools. No purchase will be made unless the goods or services purchased are 
reflected in the School’s budget.  If an unexpected expense does arise, the Executive Director and 
the COO will review the budget and make a recommendation to the Treasurer of the Board of 
Trustees on how best to address the expense.  The Board of Trustees must approve all 
modifications to the budget.  The Board of Trustees Budget Committee will develop a policy for 
handling emergency situations, and a small emergency fund is included in the budget.   
 
Payroll:  The COO will document employee pay rates and maintain those documents in personnel 
files which will be kept in a secure location.  All payroll disbursements will comply with local, state 
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and federal laws and applicable tax regulations.  Payroll disbursements will be properly recorded 
and reconciled.  The School may choose to contract with a payroll processing firm such as 
Westbrook & Co. to do this work. 
 
Student Information System:  Hawthorn will use an electronic student information system (“SIS”) to 
track student enrollment, attendance, free and reduced lunch eligibility, special education students, 
student assessment data and grades.   The School will also purchase special education tracking 
software to track student’s eligibility, IEPs, evaluations, data, and progress.  Student information 
tracking systems will be internet-based.  They will align with state reporting requirements and will 
accommodate the financial coding system prescribed by the Missouri Financial Manual.  The 
systems will track information over multiple years in compliance with the public school 
information retention laws.  
 
Student Records:  The Chief Operating Officer will be responsible for the accurate keeping and 
reporting of student records including, but not limited to, immunization records, class schedules, 
records of academic performance and credits earned toward graduation, disciplinary actions, 
attendance and standardized test results and documentation required under federal and state law 
regarding the education of students with disabilities.  Hawthorn shall comply with the Family 
Educational Rights and Privacy Act, 20 U.S.C §1232g.  In accordance with R.S. MO §167.020.7, the 
School will request students’ records from her transferring school within two days of her 
enrollment at Hawthorn.  The School will respond to such records request from other schools or 
districts within five business days.    
 
C.3 Facility 
 
The School will be centrally located in St. Louis to attract students from around the entire city.  By 
definition, the School is drawing from only half of the school-age population (the females) and the 
single-sex environment will not appeal to all girls or their families.  Therefore, the School will need 
to be accessible to a maximum number of neighborhoods in order to reach its enrollment targets.  
In addition, the centrality and accessibility of the location will attract a diverse student population.  
Because the School will not offer transportation, it is essential that it be located in an area that is 
easily accessible by public transportation.  The School’s youngest students will be 11or 12  years 
old and in most cases capable of riding public transportation independently.  Access to public 
outdoor space is desirable.  The School’s facility will be meet ADA standards of accessibility as 
required. 
 
The School’s founding board has developed a framework for determining our facility needs, based 
on an estimate of 130 s/f per student. Because the School’s enrollment will grow gradually, it would 
not require the entire building to be erected and functional in years 1 through 4, but rather could 
“grow into” a space as the student body grows. It is possible that the School will be in a temporary 
location during its first two to three years.  In these early years, the School will enroll only middle 
school students (6th and 7th grades the first year, 6th, 7th and 8th grades the second year).   Arguably, 
the physical space requirements of middle school students can be met more easily than those of 
high school students.  Thus, if it is necessary for the School to “incubate” in a temporary space while 
a permanent home is identified and developed, it would be natural to work within a two-year time 
frame and to focus on having the School’s permanent space ready to occupy in the fall of 2017 
which will be the first year the School would have high school students. 
 
The outline of the School’s facility needs is attached as Exhibit C.3(a).  
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C.4  Transportation 
 
The School does not plan to offer transportation to students (including students who participate in 
the VICC program), except for those students for whom transportation must be provided according 
to the students’ IEPs.  It is important that the School be accessible by safe and reliable public 
transportation and that it has adequate entrance and egress for cars to drop off/pick up and for 
parking for faculty and staff and a few guests.  Parking for parents and guests during special 
occasions will need to be worked out with neighboring institutions. In several years, the School 
might find the need to own one or two small buses to transport students on field trips or to after 
school activities, but that expense is not currently in the budget. 
 
Currently, MetroBus and MetroLink are piloting a “High School Semester Pass” program.  If such a 
program is in place in future years, Hawthorn will administer the program for its students.  The 
subsidized pass (currently $150.00 per semester) is accepted as full fare on all MetroBus and 
MetroLink service in Missouri and St. Clair County (though not on special MetroBus services such as 
the Red Bird Express).  
 
If the IEP Team determines transportation is necessary as a related service, the student’s 
IEP document will reflect this. If such transportation is required, the School will adhere to the 
state’s requirements that such service be provided by the School by contracting with a transport 
service on a case-by-case basis.  
 
C.5 Insurance 
 
Hawthorn School will obtain the required insurance coverage immediately upon receiving notice of 
approval of its charter application by DESE; such coverage may be purchased through the Missouri 
public entity risk management fund.  While the application is pending, the School will explore 
insurance options that carry a minimum A-Best rating. 
 
The following categories will be insured: 

 Directors’ and Officers’ Liability 
 Commercial General Comprehensive Liability including contractually assumed liability 

insuring Hawthorn, its board, officers, employees and agents and naming Washington 
University, its Board of Trustees, officers, employees and agents as additional insureds, 
against claims for damages or personal injuries, including death, that may arise from 
Hawthorn’s operation of the School, whether such operation be by Hawthorn directly or by 
any subcontractor, or by anyone directly or indirectly employed by either of them and 
including coverage of corporal punishment and athletic participation.  

 Property insurance for buildings and any contents being used by the School based on 
replacement value 

 Errors and Omissions Liability Insurance 
 Educators’ Legal Liability 
 Sexual Abuse Liability  
 Automobile Liability (if necessary) 
 Excess Liability/Umbrella coverage 
 Workers’ Compensation Liability 
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 Surety bond for the School’s chief financial officer (in an amount to be determined 
according to the cash flow) or a policy covering all employees in the amount of at least 
$500,000 in the event of employee theft, in accordance with R.S. MO §160.405.13 

 Errors and Omissions Liability Insurance covering those sources of liability arising out of 

the rendering or failure to render professional services in the performance of the School’s 

contract with Washington University. 

 
C.6  Terms of Sponsorship and Provisions Regarding Closing 
 
Washington University will serve as Hawthorn’s sponsor.  The terms of the contractual relationship 
between Washington University and Hawthorn Leadership School for Girls are set out in Exhibit 
B.1(e).  This contract includes: 

 The term of the charter which is five years and renewable 
 Description of under what circumstances and according to what notice requirements the 

sponsor shall intervene in the administration of the school, take remedial action, revoke, or 
refuse to renew the charter 

 Provision for transfer of student records upon closure of the School for any reason to DESE 
for appropriate disposition in the sole discretion of DESE  

 Provision for all unobligated assets of the School to be returned to DESE for disposition in 
accordance with Missouri law upon closure of the School for any reason. 
 

In addition to the provisions addressing procedures to be implemented if the School should close 
that are included in the sponsorship contract, the School shall, upon closure for any reason: 

 Archive its business operation records and its personnel records in keeping with sound and 
acceptable business practices and make those records available to DESE 

 Submit final audited financial reports to the School’s Board of Trustees, sponsor, and DESE, 
covering that part of the fiscal year, whether full or partial, immediately prior to closing 

 Resolve any and all remaining financial obligations prior to returning all unobligated assets 
of the School to DESE 

 Notify in writing all parents or guardians of students currently enrolled in the School and 
those, if any, with plans to enroll in the School the following academic year of the School’s 
impending closure within 30 days of the decision to close  

 Notify the St. Louis Public School District, the retirement system in which the School’s 
employees participate, and the Missouri Board of Education within 30 days of the decision 
to close 

 
C.7  Pre-opening Plan  (please see Exhibit C.7(a)) 
 
C.8  Letters of Support  (please see Exhibit C.8(a)) 
 
 
 
 
                                                        
 






























































































































































































































































