
From: Rosenkoetter, Rusty
To: Wiegand, Amber; Belt, Lisa; Schellman, Steve
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Attachments: 5 CSR 20-100.265 DRAFT final.docx
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From: Rosenkoetter, Rusty 
Sent: Friday, January 17, 2014 9:38 AM
To: Amanda Aldridge; Bill Mendelsohn; Chappelow, Marsha; Collier, Harvest; Dr. Deborah Carr; Dr.
 Phyllis Chase; Dr. Rob Wild; Dr. Victoria Hughes; Gerry Kettenbach; Jesse Dixon; Judy Forrester;
 Langhorst, Steven; Martha McGeehon; Shanika Harris; Steve Sanchez; Tad Hartmann
Cc: Fuchs, Curt
Subject: Updates
 
Sponsors:
 
Letters from the Missouri Ethics Commission requesting board member information will be sent to
 charter schools in the next few days.  The actual filing is due by May 1, 2014. 
 
Attached are several items for your consideration:

·         A draft of 5 CSR 20-100.265, charter school closure, that was approved by the State Board
 and has been forwarded to the Secretary of State's office.  While additional changes might
 be made (usually punctuation/grammar), we think it will be reviewed by JCAR and published
 in the Missouri Register in the next month.  We appreciate all the help from the sponsors in
 writing this rule. 

·         A letter to CSP grant recipients.  We have a total of six CSP grants this year, three new grants
 and three continuing grants.  Attached is the information that we will post on our website. 
 Negotiations for the new grants are underway.  The US DOE is considering our request for a
 no-cost extension.  If an extension is granted, we hope to quickly publicize it.

·         A charter school sponsor evaluation schedule outlining our three-year evaluation plan.  This
 begins our three-year cycle of evaluation/renewal.  The order is (mostly) based on the year
 sponsorship was received.

·         The charter sponsor evaluation application and charter sponsor evaluation rubric.  Again,
 our thanks to all of you who participated in the mock-evaluations and for all the great
 suggestions for making this a more useful process both for the sponsors and the state.  My
 personal thanks to all of you who have assisted me with this for the last seven months!

 
Finally, the Office of College and Career Readiness, posted an administrative memo on the new
 assessment plan that will modify the grades and subject areas tested.  It can be found at: 
 http://dese.mo.gov/am/ccr/documents/CCR-14-002.pdf.  Questions or comments about the
 assessment plan can be directed to the assessment section at 573/751-3545.
 
Best wishes,
 
Rusty Rosenkoetter | Director |Office of Quality Schools | 573/522-3651 |dese.mo.gov
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Title 5 - DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Division 20- Division of Learning Services

Chapter 100 – Office of Quality Schools





5 CSR 20-100.265 Charter School Closure



(1)  Communication.  The charter school sponsor (sponsor) will closely monitor the charter school's clear, adequate, and timely communication with parents, school staff, the community, and all stakeholder groups regarding the closing of a charter school to ensure that students, families, staff, and community have the support needed for student transfer/transition.



(2) Student records.  The sponsor will closely monitor the charter school's transfer of all student records in accordance with privacy rules set forth in the Family Educational Rights and Privacy Act (FERPA) and any applicable state record retention schedules/policies/laws, including, but not limited to:



(A)  Conducting a review to determine that all student records are complete and located in a secure location;



(B)  Compiling student records into a format that is electronically transferable;



(C)  Providing staff for purposes of transferring student records to other schools as the charter school closes; and



(D)  Transferring, in a timely manner, all student-related records for retention and historical accessibility to the local school district as required under the Public School Records Retention Schedule (PSRRS) (section 109.255, RSMo 2000).  



 (3)  Business and personnel records.  The sponsor shall coordinate efforts regarding all personnel, governance, and financial records are retained according to the PSRRS.

    

(4)   Submission of final data and reports.  The sponsor shall coordinate efforts for the completion of all data and reporting for the closing charter school, including but not limited to:



(A)  Annual Secretary of the Board Report (ASBR) by August 15 of the year of closing;



(B)  Final audit submitted before December 31 of the year of closing;



(C)  Program evaluation reports and final expenditure reports (FER) submitted for all federal/state programs in which the closing charter school participated;



(D)  Submission of core data and the Missouri Student Information System (MOSIS) data; and 



[bookmark: _GoBack](E)  Required student testing.



(5)  Resolution of financial obligations.  During the dissolution of a charter school, the sponsor shall coordinate efforts to ensure the meeting of financial obligations associated as required in section 160.415.12, RSMo.



(A) The sponsor is responsible for the oversight of unobligated assets of the charter school.  The sponsor contractually requires–– 



1.  Quarterly accountability reports on receipts and expenditures;



2.  Quarterly bank statements for the closing charter school accounts; 



3.  Monitoring of all expenditures during and after school closure to ensure such expenditures are essential to the closing process; and



4.  An independent audit be conducted for any remaining funds if more than three (3) months lapse from the official closure of the charter school.



(B) If the charter school does not have sufficient funds to close out the year, the sponsor is responsible for oversight and reporting as required in section 160.405.1(15)(a-f).  





(6)  Disposition of assets.  Distribution of materials and equipment purchased with state funds will be determined by the charter school’s plan/policy for disposition of assets.  The sponsor will closely monitor the reallocation of equipment and materials from a closed charter school reasonably follows the students to their new school.  For equipment and or material exceeding a total value of five thousand dollars ($5,000) purchased with federal funds and in accordance with federal guidelines, the sponsor shall verify that—

  

(A)  A physical verification that federally purchased equipment or electronic items is conducted;  



(B)  An inventory of available items is sent to all local educational agencies (LEA) and the district within the physical boundaries of the public school district within sixty (60) days of the school closure; 



(C)  An opportunity for LEAs/districts interested in acquiring inventory items to send a written request for equipment or materials to the school and sponsor; and



(D)  Distribution of equipment or materials is based on—



1. Any equipment and material required for an Individual Education Plan (IEP) for a student with disabilities must follow the student to his/her new public school;  



2. All equipment and materials purchased with federal IDEA Part B funds must be sent to a public special education program for use by students with disabilities; 



3.  All materials/equipment purchased with specific funding sources (Perkins, Title I, discretionary grants) must be sent to other LEAs participating in those programs;



4.  The percentage of students transferring from the closed charter to the requesting LEAs/district; or



5.  By lottery.
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Phone 573-751-4234 • Fax 573-751-9434 • qualityschools@dese.mo.gov

January 16, 2014







TO:		Sponsors and CSP Grant Recipient Charters

		-- UMKC:  Academy for Integrated Arts

		-- UMSL:  SLLIS - The Chinese School; SLLIS - The International School; and 			                                  Lafayette Preparatory Academy

		-- UCM:  Crossroads Academy of Kansas City

		-- UMC:  Eagle College Preparatory Endeavor



FROM:		Rusty Rosenkoetter, Director - Educational Support Services

		Kelly Kempker, Supervisor - Federal Grants



SUBJECT:	Six CSP Grants Awarded for 2013-14 Academic Year



CSP Grants Awarded

For 2013-14 school year, five competitive CSP grant applications were received by the Department and on January 8, 2014, the CSP grant applications for the 2013-14 school year were read by a team of sponsor/charter school employees.  Also received were continuation grants for three existing CSP grants.



Three grants were approved pending negotiations.  Awarded are:

	-- UMKC:  Academy for Integrated Arts

	-- UMSL:  SLLIS - The Chinese School; and SLLIS - The International School.

Three continuation grants were approved:

	-- UMSL:  Lafayette Preparatory Academy - 1st year implementation

 	-- UCM:  Crossroads Academy of Kansas City - 2nd year implementation

	-- UMC:  Eagle College Preparatory Endeavor - 1st year implementation



The Department has contacted the schools and started negotiations and finalizing the grant awards.  We appreciate the hard work that went into this process and the support provided by our volunteer readers!



Future Grant Possibilities

The Department has applied for an extension to the CSP grant program and our application is under consideration.  Those charter schools interested in applying for possible future grants are encouraged to begin the planning of that grant application.  Likely, the application will mimic the prior grant application and continue to work toward creating/implementing quality charter schools in Missouri.  We hope to have a definitive answer and the required forms prior to July.  



If you have questions about this email, please feel free to call me at 574/522-3651.
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Phone 573-751-4234 • Fax 573-751-9434 • qualityschools@dese.mo.gov

January 16, 2014





TO:		Charter School Sponsors



FROM:		Rusty Rosenkoetter, Director

		Educational Support Services



SUBJECT:	Third-Year Charter Evaluation





During the last few months, many of Missouri's charter school sponsors participated in a "trial" third-year evaluation process.  From that experience and based on your suggestions, we have modified the application and evaluation rubric.  A copy of the newly revised charter sponsor evaluation application and scoring rubric are enclosed.



In order to transition into an evaluation and renewal cycle based on the original year of sponsorship (and adjusted to distribute the workload) we have developed the following schedule.



		SPONSOR

		ESTABLISHED

		EVALUATION

		RENEWAL



		University of Central Missouri 

		1999

		2014

		2017



		University of Missouri - Kansas City

		1999

		2014

		2017



		Southeast Missouri State University

		2000

		2014

		2017



		St. Louis Public Schools

		2001

		2014

		2017



		University of Missouri - St. Louis

		2000

		2015

		2018



		University of Missouri - Science & Technology

		2003

		2015

		2018



		St. Louis University

		2008

		2015

		2018



		Washington University

		2009

		2016

		2019



		University of Missouri - Columbia

		2010

		2016

		2019



		Lindenwood University

		2010

		2016

		2019







Evaluation applications are due by April 15 and we will begin the interview process in mid-May.  If you have questions, please contact me at 573/522-3651.
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		MISSOURI DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

OFFICE OF QUALITY SCHOOLS – EDUCATIONAL SUPPORT SERVICES



CHARTER SPONSOR EVALUATION APPLICATION 







		OFFICIAL NAME OF SPONSOR





		NAME OF SPONSORING AGENCY







		NAME OF CONTACT PERSON





		CONTACT PHONE NUMBER







		CONTACT EMAIL ADDRESS





		APPLICATION FORM DUE DATE



APRIL 15



		CONTACT MAILING ADDRESS





		APPLICANT INTERVIEWS BEGIN



APRIL 30



		INSTRUCTIONS



		Entities applying to become charter school sponsors must submit this application electronically by responding to Sections I-VIII.  The application cover page must be signed by the authorized representative and then scanned into an electronic document.  



The body of the application may be recreated in a word processing format with all appropriate section numbers and subparagraphs.  Response to each section should follow that order.  Appendices and reference material are to be included at the end of the application.



The pages must be numbered and a minimum of a 12-point font should be used.  The document should be submitted in a PDF format.



EMAIL the completed form prior to APRIL 15 to webreplyimprcharter@dese.mo.gov.



QUESTIONS: Contact Educational Support Services at 573-751-2453 or webreplyimprcharter@dese.mo.gov.





		ASSURANCES



		[bookmark: _GoBack]The authorized representative assures the Department of Elementary and Secondary Education (Department) that the sponsor and all sponsored charter schools, in accordance with sections 160.400–160.425 and 167.344, RSMo, shall:



1. Receive and expend state/federal funds in a manner consistent with the intent of the approved application and charter law in section 160.400.11, RSMo;



2. Acknowledge sponsor’s intent to comply with the Standards for Charter Sponsorship as outlined in rules

5 CSR 20.100-250 and 5 CSR 20.100-260;



3. Participate in an evaluation process every three years and provide the Department any information it may need to carry out its responsibilities under the program; and



4. Adhere to the applicable state statutes, rules, and regulations governing the program.



The board-authorized representative understands the assurances and the responsibility for compliance placed upon the applicant.  The applicant will refund directly to the Department the amount of any funds made available to the sponsor applicant that may be determined by the Department, or an Auditor representing the Department, to have been misspent or otherwise misapplied.





		SIGNATURE OF AUTHORIZED REPRESENTATIVE





		DATE



		AUTHORIZED REPRESENTATIVE PHONE NUMBER



		PRINTED NAME OF AUTHORIZED REPRESENTATIVE





		AUTHORIZED REPRESENTATIVE EMAIL ADDRESS









The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel, Coordinator – Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@ese.mo.gov

		
SECTION I-A.  Sponsor's governing board/body



		I.1 Submit the names and titles of the governing/school board and designate the officers.





		SECTION I-B. Evidence of the applicant sponsor's commitment and capacity



		I-2 (a).  List the individuals and their areas of expertise who are currently employed/contracted and involved with sponsor oversight, including school finance, special education, leadership, curriculum, federal/state programs, food services, transportation, assessment, governance, Missouri Comprehensive Data System, etc.



I-2 (b).  Describe routine oversight of sponsor's compliance with universal requirements such as fingerprinting, Family Care Safety Registry, Family Educational Rights and Privacy Act (FERPA), and student records.



I-3.  Report the portion of time that each of the sponsor's staff devotes to charter school oversight and include the details of how oversight is conducted (face-to-face meetings, webinars, emails, etc).



I-4.   A review of the Charter School Sponsor Financial Accountability Form shows current cost for sponsoring all charter schools and that 90% of state funds support charter school operations (separating state funds received under section 160.400 11, RSMo, from other anticipated income) is provided.





		SECTION II. Sponsors implement a thorough application and decision-making process



		II-1.  Include a copy of the policy, application form, timelines, and budget plan that are utilized by the sponsor for future charter schools.  



II-2.  If amended or changed (since the most recent approval), describe the changes in organizational policy/procedure for soliciting, accepting, approving and/or denying charter applications.  Include a timeline for the application process including application acceptance date, length of time to review application and notification of acceptance date.



II-3.  Describe the application vetting process that is used.  



II-4.  Describe the sponsor's expectations/requirements of any charter school contracting with a third-party provider for education design and operation or management to include additional provisions that ensure rigorous, independent contract oversight by the charter governing board, and the school's financial independence from the external provider.





		SECTION III. Sponsors support training, organization, knowledge, compliance, leadership oversight, accountability, and interpretation of appropriate statutes/rules for charter school boards



		III-1.  Describe how oversight of charter boards is provided.  Provide minutes of three, consecutive meetings for all charters in your portfolio.  List the board meetings the sponsor attended in the past year.



III-2.  Explain how the sponsor monitors each charter's compliance with Missouri Sunshine Laws, closed meetings, and conflicts of interest.  Include a sample conflict of interest policy used by your charters.



III-3.  Address/list the specific board training provided/monitored during the most recent year for each charter sponsored.











		SECTION IV. Sponsor's academic performance framework as guide in charter school contract and role in oversight and evaluation of charter schools



		IV-1.  Beginning in 2015, provide each charter's performance contract and explain how those goals align with the state academic standards as prescribed in the Annual Performance Report (APR).



IV.2 (a).  List your charters and note those with an APR below 50%, those between 50-70%, and above 70%.  What intervention plans are currently in place for each charter? Note any/all charters that are on probationary status due to low academic performance.



IV-2 (b).  Explain the interventions that the sponsor is taking or will take if a charter has deficiencies in academic performance and/or other objectives agreed to in the performance contract. Provide a copy of the intervention/revocation policy based on academic under-performance.

 

IV-3.  Describe the criteria for denial/approval of additional grade levels or new sites/expansion for charter schools designated as persistently low achieving or on probation.



IV-4.  Explain the sponsor's role in gathering and evaluating quantitative and qualitative data supporting student performance, including on-site visits, checklists, surveys, etc.





		SECTION V. Sponsor's fiscal management and oversight



		V-1.  Explain how the charter's financial solvency, including financial audit, is monitored throughout the year.



V.2. Describe the corrective action plan that is in place for any charter that is financially stressed.



V-3.  Explain how financial controls are ensured.  Specifically address monthly approval of charter's checks/check register and board control of the bank account.



V-4.  Explain the process for monitoring (and corrective actions if needed) the use of federal funds in programs as outlined in the Fiscal Guidance for Federal Programs, utilized by the charter schools sponsored (specifically in Title, ELL, special education, food service, migrant, and homeless programs).



V-5.  Describe how the sponsor verifies that procurement practices and coding procedures prescribed in the Missouri Financial Accounting Manual are utilized by each charter.





		SECTION VI. Sponsor implements steps to monitor reports/data submission



		VI-1.  Describe how the timely and accurate submission of data, including Annual Secretary of the Board Report (ASRB), by the charter schools sponsored, is monitored.



VI-2.  List the system or company name of each charter’s electronic student records systems.



VI-3.  Describe how the retention of necessary records required by state and federal agencies is monitored.



VI-4.  Explain how submission of the annual report to the Joint Committee on Education is verified.



VI-5.  Explain how the sponsor confirms that charter personnel have access to the Missouri Student Information System (MOSIS) and Core Data systems, and are fully trained and in compliance with FERPA standards.



VI-6.  The sponsor is aware that approved changes to any charter contract must be submitted to the Department within 30 days of such changes.     Yes     No







		SECTION VII. Sponsor oversight and evaluation of charters for state/federal compliance



		VII-1.  Describe how and when the sponsor monitors for non-discrimination (including hiring, selection, accommodation, and the admission process).  Describe how the sponsor monitors the lottery process, if applicable.



VII-2.  Explain the sponsor’s role in monitoring parent/community concerns, health, safety, and ongoing legal requirements with the charter schools sponsored.



VII-3.  Explain how or provide checklists that are used by the sponsor to monitor educator certification, highly qualified status, and background checks.



VII-4 (a).  Describe how the sponsor provides oversight and evaluation of state/federal compliance, including but not limited to:  title programs, vocational/career education, food service, and services for homeless, foster, migrant, and English language learners.  Provide a list of the free/reduced lunch count for each charter and compare it to the district in which the charter is located.



VII-4 (b).  Describe how the sponsor oversees student recruitment, discipline, referral, placement, testing/diagnostics, teacher selection, administration, and capacity to comply with all applicable special education laws, rules, and regulations.



VII-5.  Explain the sponsor's role in monitoring student participation in the Missouri Assessment Program (MAP) and other assessments.



VII-6.  If applicable, explain how the sponsor monitors the enrollment of students under the urban voluntary transfer program.





		SECTION VIII. Sponsor's intervention, renewal, revocation, and closure processes are consistent with Missouri law



		VIII-1.  Provide the sponsor's intervention criteria/policy and potential consequences for findings of under-performance and/or the creation of a school improvement plan.



VIII-2.  Thoroughly describe the process by which renewal decisions are made.  Specifically address the meeting of standards/targets, organizational and fiscal viability, and meeting contractual and legal obligations.



VIII-3.  Identify what specific criteria would cause the sponsor to revoke the charter of a sponsored school.  Describe the evidence that would prompt the sponsor to not renew a charter.



VIII-4.  Provide written procedures that are in place if the sponsor decides to close/revoke a school's charter.  Include such items as notification of parents, transition of student records, and disposition of school funds/property/assets.  Also, estimate the financial cost to the sponsor and the reserve needed to defray such costs.
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Sheet1

				Not Aligned                                 0 points		Reaction                                       1 point		Early Approaches                               2 points		Aligned Approaches                     3 points		Score		Documentation



		Section I - Sponsor Commitment and Capacity

		The sponsor recognizes that chartering is a means to foster excellent schools that meet identified needs, creates organizational structures to facilitate meeting these needs, and commits human and financial resources necessary to conduct its sponsoring duties effectively and efficiently.





		I(1)  Are the names/titles of the governing/school boards provided?		No.  List of the  governing/school board was not provided.				Yes, a list was submitted.		Yes.   A list of names and offices held was submitted.				*Letter



		I(2)(a) Is there a list of individuals and their areas of expertise who will be involved with charter oversight, including school finance, special education, leadership, curriculum, federal/state programs, food services, transportation, data, assessment, governance, etc?		The sponsor does not identify individuals or areas of expertise.		The sponsor has a list of potential names but does not have employment contracts in place.		The sponsor identifies main areas of responsibility and general staff assignments.		The sponsor has a comprehensive list of staff and assigned responsibilities along with specific areas of expertise. The sponsor also has a list of contracted or part-time staff with specific skills that can be used as needed.				*Interviews *Consultants or contracts         *Designated staff 

		I(2)(b) Is there routine oversight of all individuals working in the sponsor's office (and/or in the capacity of a sponsor) who have any contact with students completing a criminal background check and Missouri Family Care Safety Registry (FCSR) check as outlined in Section 168.133.1, RSMo?  Are student records secure?		The sponsor does not identify a process for obtaining records for the background checks.		The sponsor has a process for obtaining records for the criminal background check or the FCSR check for some individuals working in their office and/or in the capacity of a sponsor who has any contact with students.		The sponsor has a process for both the records for the criminal background check and the FCSR check for some of the individuals working in their office and/or in the capacity of a sponsor who has any contact with students.		The sponsor has both the records for the criminal background check and the FCSR check for all individuals working in their office and/or in the capacity of a sponsor who has any contact with students. Background checks are completed prior to having contact with children.  Student records are confidential and secure.				*Interviews *Documentation of background & FCSR clearance. *Description of process for obtaining background & FCSR reports.         

		I(3) Was the apportionment of time that each of the sponsor's staff devote to charter school oversight and  how oversight is conducted (face-to-face, webinars, email, etc.) provided?		The sponsor does not provide a complete list.						The sponsor has provided a comprehensive listing with time/method apportioned for specific duties.				*List of all apportioned time and oversight for all staff is provided.

		I(4) Does a review of the Charter School Program Sponsor Financial Accountability Form MO 500-2913 and section 160.400(11), RSMo, show separation of state funds received for the last three or more years?		No review provided.		The review provided few details on the use of state funds.		The sponsor provides a budget report to the Department showing how the state funds received for sponsoring have been utilized.		The sponsor provides a  budget to the Department showing how 90% of the state funds received for sponsoring, support charter operations and compliance as outlined in section 160.400(11), RSMo. 				*Interviews *Financial Accountability Form MO 500.2913

		Section II - Application Process and Decision Making


		A quality sponsor implements a thorough application and decision-making process.

		II(1) Does the sponsor maintain a consistent policy and timeline for soliciting, accepting, approving and denying charter applications? 		The sponsor does not provide evidence of a timeline or policy for applications.		The sponsor has an unwritten policy and timeline for accepting, approving and denying charter applications.		The sponsor uses state legislation/rules and timeline for guidance.		The sponsor has a consistent, written policy and timeline for soliciting, accepting, approving and denying charter applications.  				*Interviews *Application form *Timeline  *Written policy     

		II(2) If amended or changed (since most recent approval), did the sponsor provide a policy/procedure for soliciting and approving/denying charter applications?    Is a timeline with acceptance dates and review windows provided?		The sponsor does not have a written policy/procedure for accepting/denying charter applications.				The sponsor has a written policy to review applications, negotiate improvements and, if needed, provide reasons for application denials. No timeline can be found.		The sponsor has a policy/procedure in place and a fully developed timeline to which it adheres.				*Interviews       *Written policy and timeline       



		II(3)  Is the application vetting process described?  		The sponsor does not have a vetting process.		The sponsor indicates that that a vetting process is in place; however, limited information is provided.				The sponsor has a thorough written process in place to review applications, negotiate improvements and, if needed, provides reasons for application denials or acceptance, and submits the approved charter electronically to the Department. The review team represents a cross-section of professional educators.				*Interviews   *Written policy and process   *Composition of review team

		II(4)  Does the sponsor have expectations/requirements for charters contracting with third-party providers for educational design and/or operation or management to ensure independent oversight by the charter's governing board?		The sponsor provides limited evidence of requirements for charters working with third-party providers for educational design or management.						The sponsor has written expectations for charters contracting with third-party providers of educational design and/or management to ensure independent oversight by the charter's governing board.  The school's financial independence from the provider is stressed.				*Interviews    *Sample policies and/or contracts

		Section III - Board Support

		The sponsor supports: training, organization, knowledge, commitment, compliance, leadership oversight, accountability, and the interpretation of the Missouri public charter school statutes/rules for charter school board(s).



		III(I) Describe how the sponsor provides ongoing charter board oversight.   Are minutes from three, consecutive board meetings for all charters provided, along with a list of meetings the sponsor attended?		The sponsor does not provide evidence of oversight.						Sponsor regularly provides updates to the board about relevant topics. Sponsor also attends at least three meetings of the board annually. 				*Interviews                 *Record of board meeting attendance  *Minutes from three, consecutive meetings

		III(2) Explain sponsor's monitoring of the charter board compliance with closed meetings, conflict of interest and the Missouri Sunshine Laws in sections 610.010-610.030, RSMo?		The sponsor does not provide evidence of monitoring board and committee business as outlined in the Missouri Sunshine Laws.				The sponsor monitors written information about the Missouri Sunshine Laws.		The sponsor monitors by a variety of ways that charter board and committee business is conducted as outlined in the Missouri Sunshine Laws.				*Board training literature    *Board agenda items/minutes                 *Sample conflict of interest policy *Attends meetings

		III(3) Does the sponsor provide or monitor board training provided yearly?		The sponsor does not provide evidence of monitoring board training.						The sponsor provides/monitors board member training annually and may provide suggestions for topics.  				*Interviews                  *List of attendance at training sessions in the past year

		Section IV - Academic Performance

		The sponsor takes steps to closely monitor the inclusion of state performance standards, defined by the department, in the sponsor/charter contract.



		IV(1) Beginning in 2015, is each school's performance contract submitted? Does it include performance goals that are aligned to pupil academic standards as outlined in the Annual Performance Report (APR)? 		The sponsor does not provide evidence of a performance contract.		Sponsor makes charters aware of the need for goals; however sample goals are not aligned to APR.		Sponsor requires that most performance contract goals are clear/attainable, and student performance aligns with the APR, which will be used to evaluate charters.		Sponsor requires that all performance contract goals are clear/attainable, and student and organizational performance align with the APR. Contract goals will be utilized to evaluate the charters on a regular and ongoing basis to determine renewal.				*Interviews *Clearly measurable goals *Include all applicable to APR standards                *Goals aligned with APR *Performance contracts provided  

		IV(2)(a) Does the sponsor maintain a list of the charter schools sponsored, ranked by APR percentage below 50%, those between 50-70% and above 70%? Are the ones that have intervention plans and the ones on probationary status due to low performance identified?		The sponsor does not provide the APR percentages of all charters or does not designate those on probationary status.				The sponsor has partially identified charter schools with poor performance.		The sponsor has a complete list of its charters by APR percentages below 50%, those between 50-70%, and those above 70%.  They develop intervention plans and note all that are on probationary status.				*List of charters *Percentage APR scores                   *List of charters' probationary status schools

		IV(2)(b) Are interventions and process for academic under-performance or other agreed to performance measures explained?  Is a copy of the intervention/revocation policy(s) provided? 		The sponsor does not provide evidence of data requirement in charter contract.		Contract does not affirm the sponsor's authority to require data or intervene based on performance.		Contract does affirm the sponsor's authority to require data and intervene based on performance objectives.		Contract does affirm the sponsor's authority to require specific and ongoing data and to intervene, in a timely manner, based on performance objectives.				*Interviews      *Performance contract(s)          *Intervention policy                            *Revocation policy

		IV(3) What criteria would the sponsor use to approve or deny additional sites or expansion of grade levels when a charter is designated as persistently low achieving as verified by its APR or a school that has been placed on probation by the sponsor? 		The sponsor does not set achievement criteria.		Sponsor has limited criteria to approve additional sites or expansion of grade levels for charters designated as persistently low achieving as verified by its APR or a school that has been placed on probation by the sponsor.				Sponsor has specific criteria in place to approve any additional sites or expansion of grade levels for a charter designated as persistently low achieving as verified by its APR or a school that has been placed on probation by the sponsor.				*Interviews      *Expansion criteria           *Policy on persistently low achieving consequences

		IV(4) How does the sponsor  gather/evaluate qualitative and quantitative data to augment data on a school's performance?  		The sponsor does not provide evidence of additional data sources.		The sponsor's staff visits the school to observe the school's operation and interviews staff, parents and students.		The sponsor's staff gathers information during the year centered on the contractual agreements. The sponsor staff regularly discusses with the teachers and students the educational program and issues with the school business office.		The sponsor has a formal site visit protocol. Multiple measures are used by the sponsor's staff to gather data on each objective.  Surveys may be conducted.  Needed improvements are identified and recommendations for actions to address performance concerns are made. 				*Interviews        *Observation schedule           *Site visit protocol          *Annual progress goals are stated

		Section V - Fiscal Management

		The sponsor shall implement steps to closely monitor the charter school performance management and financial actions that support a solvent fiscal status.



		V(1) How will the sponsor  monitor charter financial solvency throughout the year? 		The sponsor does not provide evidence of monitoring financial solvency.				The sponsor provides limited support in developing budget or plans to address financial stress.		The sponsor has a process to provide a variety of supports for financial and educational planning.  Throughout the year, the sponsor monitors monthly payments and the Annual Secretary of the Board Report  (ASBR) status.				*Interviews         *Sample financial monitoring plans            *Designates staff to monitor finances

		V(2) What is the sponsor's action plan for charters whose previous year's expenditures exceed their receipts (financially stressed) to determine the cause? 		The sponsor does not examine expenditures, financial plans or whether schools are financially stressed.		The sponsor examines previous year's expenditures and ASBR		.		The sponsor establishes criteria to review previous year's expenditures and ASBR. The sponsor determines if cause is recurring cost and ensures a viable financial planning system is implemented.				*Interviews      *Criteria to review expenditures  *Corrective action plans

		V(3) How are financial controls ensured?  Will the sponsor review annual financial audits of schools conducted by a qualified independent auditor as stated in section 160.405.4(4), RSMo?  Does the sponsor monitor the monthly approval of checks by the charter board?		The sponsor does not provide evidence of reviewing financial audits.		The sponsor requires copies of financial audits from their schools.		The sponsor reviews financial audits of all schools.		The sponsor establishes criteria and schedules to meet with charter administrators annually to review all audits of schools conducted by a qualified independent auditor.  The sponsor monitors the board's monthly approval of checks/check register and control of the bank account.				*Interviews      *Schedule          *Checklist of monitoring board control of bank account

		V(4) Does the sponsor have a process to monitor and take action when a charter is not compliant with the use of federal funds as outlined in the document, Fiscal Guidance for Federal Grant Programs?		The sponsor does not have a plan/process.		The sponsor forwards compliance issues to charter without investigating.		The sponsor provides written guidelines to address compliance issues.		The sponsor has a plan/process that audits charters compliance with federal grant programs in accordance with terms outlined in Fiscal Guidance for Federal Grant Programs. The sponsor provides documentation that designated staff have expertise in federal programming.				*Interviews      *Designated Staff  *Monitoring checklist

		V(5) Does the sponsor require charters utilize procurement practices and the coding procedures prescribed in the Missouri Financial Accounting Manual as outlined in section 160.405.1(10), RSMo? 		The sponsor does not offer support of coding procedures.		The sponsor provides  limited support regarding the use of prescribed coding procedures.				The sponsor verifies that charters utilize the coding procedures prescribed in the Missouri Financial Accounting Manual as outlined in section 160.405.1(10), RSMo.				*Interviews      *Guidelines  *Checklists    

		Section VI - Reporting

		The sponsor shall implement steps to closely monitor that all reports/data required by Missouri and federal law are completed and submitted in a timely manner for the department and/or legislature. 



		VI(1) Does the sponsor closely monitor the timely, accurate and complete submission of all data, including the ASBR, as  required by section 160.400.17(1), RSMo?		The sponsor does not provide evidence of timely and accurate submission.		.		The sponsor regularly reviews data submission.		The sponsor provides timelines reminding and closely monitoring data submission.  The sponsor regularly reviews data submission for accuracy.				*Interviews       *Timeline         *Monitoring schedule         

		VI(2) Does the sponsor require a charter provide the name of the electronic records system?		The sponsor does not influence how records will be maintained.		The sponsor provides examples of electronic systems to meet reporting requirements.				The sponsor regularly monitors electronic system and student records for FERPA and other Department requirements (MOSIS interoperability).				*Interviews      *Contract                  *Monitoring schedule         *List of compatible systems

		VI(3) Does the sponsor require charters to maintain and retain necessary records as required by the general record retention schedule and the public school record retention schedule?		The sponsor does not provide evidence of record retention.		The sponsor shares the retention schedule with charters.		The sponsor shares schedule and advises charters on record retention.		The sponsor annually meets with charters to review that records are retained in accordance with schedule. If required records are not found, an action plan is developed to resolve issues.				*Interviews      *Schedule          *Sample action plan

		VI(4) Does the sponsor submit an annual report to the Missouri General Assembly's Joint Committee on Education as required by statute?		The sponsor does not provide evidence of submittal of annual report.						The sponsor collects and reviews the data from each charter and submits the annual report in a timely manner. 				*Interviews  *Verification from Joint Committee    

		VI(5) How does the sponsor assist charters with obtaining access to and appropriate use of the Missouri Student Information System (MOSIS) and Core Data along with  compliance with FERPA requirements?		The sponsor does not provide evidence of access and proper usage.		The sponsor has access to MOSIS for oversight purposes.		The sponsor monitors appropriate access for school personnel to MOSIS and Core Data.		The sponsor continuously accesses MOSIS/Core Data  and engages in discussion and training with the charters regarding their data and monitors appropriate access for school personnel.				*Interviews      *Designated Staff *Calendar for data submission

		VI(6) Does the sponsor comply with the requirement that approved revisions to charters are submitted electronically and in writing to the Department within thirty (30) days of approval?		No.  The sponsor does not comply.						Yes.  The sponsor fully complies with both aspects of reporting within 30 days.				*Interviews      *Department records

		Section VII - Oversight and Evaluation

		The sponsor conducts oversight and evaluates performance for both federal and state compliance.

		VII(1) How/when does the sponsor monitor non-discrimination as required by federal and state laws? This includes recruitment, selection and accommodation of all students and staff. How does the sponsor monitor the lottery process, if applicable? 		The sponsor does not provide evidence of involvement in non-discrimination issues.		The sponsor minimally involves itself in non-discrimination issues. The sponsor requires a general statement concerning the accommodation of all students at the school.		The sponsor involves itself in an annual review of non-discrimination issues. The sponsor requires a general statement concerning the accommodation of all students at the school. The sponsor looks for how the accommodations relate to the instructional model.		The sponsor consistently monitors and provides training on non-discrimination issues in its charters including the student selection process and fair/equitable treatment of employees. The sponsor requires the applicant throughout the program description to integrate the services for all students within a program model that is based on sound educational philosophies and evidence of prior success.				*Interviews       *Non-discrimination policy           *Records of trips to monitor lottery process

		VII(2) How/when does the sponsor regularly monitor student, parent and community concerns?  Does the sponsor also review whether health/safety and ongoing legal requirements are met?		The sponsor does not provide evidence of monitoring student/parent/health or safety concerns.				The sponsor annually reviews student, parent and safety concerns.		The sponsor has a policy to closely monitor concerns. The sponsor participates, as needed, in resolution of student, parent and community concerns if resolution is not addressed by charter administration.  Sponsor reviews health/safety inspections. 				*Interviews            *Policy on addressing student/parent/ community concerns             *Confirms health/safety inspections

		VII(3) Does the sponsor regularly monitor certification, background checks, highly qualified status, FCSR, etc.?		Sponsor provides no evidence of involvement with appropriate certification, background checks, FCSR, fire/health, and other standards.						The sponsor requires charter boards to regularly monitor documentation and discusses with charters the certification, background checks, FCSR, along with health, safety and other requirements, for employees and volunteers. Any notification by the Department regarding these issues is promptly addressed. 				*Interviews      *Contract         *Checklists

		VII(4)(a) How does the sponsor provide oversight of compliance issues connected with federal/state programs?   Does the sponsor compare a list of the free/reduced lunch count for each charter with the district in which the charter is located?		The sponsor does not provide evidence of oversight.		Upon request, the sponsor reviews compliance issues with the charters.		The sponsor periodically provides training and discusses as well as reviews compliance issues with the charters.		The sponsor regularly reviews a wide variety of compliance issues with the charters and provides training when necessary.				*Interviews         *Training schedules        *Designated staff *Compliance checklists        *Free/reduced lunch counts

		VII(4)(b) How does the sponsor provide oversight of student recruitment, discipline, referral, special education, placement, testing, teacher selection, and administration?		The sponsor does not provide evidence of special education oversight.		Upon request, the sponsor reviews compliance issues with the charters.		The sponsor periodically  reviews compliance issues with the charters.		The sponsor regularly reviews a wide variety of compliance issues with the charters and may provide training. Charter employs or contracts for a Director of Special Education.				*Interviews         *Training schedules        *Designated staff *Compliance checklists

		VII(5) Does the sponsor regularly monitor each charter's eligible students  participation in the appropriate Missouri Assessment Program (MAP) and/or other required tests?		The sponsor does not provide evidence of monitoring.		The sponsor reminds charters of testing processes and windows of opportunity.				The sponsor provides monitoring of MAP and other required tests (e.g. MAP-A, ELL).  Sponsor may provide training on test security and data analysis.				*Interviews      *Monitoring strategies     *Review of performance results

		VII(6) Does the sponsor have a policy to monitor the enrollment of eligible students under the urban voluntary transfer program (if applicable) to verify accurate reporting?    		The sponsor does not have a policy in place to monitor enrollment.				Sponsor has a policy to monitor enrollment.		The sponsor has a policy to monitor and may provide training and follow-up reminders to charters regarding the urban voluntary transfer program.				*Interviews      *Monitoring strategies

		Section VIII - Intervention, Renewal, Revocation and Closure Processes

		The sponsor shall implement steps to closely monitor transparent and rigorous processes that use comprehensive academic, financial, and operational management data to make decisions about intervention, renewal, revocation, and closure.



		VIII(1) Is the sponsor's intervention policy: clearly communicated to schools at the outset, define responses and potential consequences, and state the types of  actions (including a school improvement plan) that may ensue? 		The sponsor does not provide evidence of an intervention policy.		The sponsor has an informal intervention policy.		The sponsor has a written intervention policy and it is on the webpage.		The sponsor's intervention policy is clearly communicated at the outset, defines potential consequences and is regularly reviewed throughout the contract.  A school improvement plan may be created, if needed.  				*Interviews      *Intervention policies and consequences       *Communication strategies

		VIII(2) Does the sponsor thoroughly describe the process by which renewal decisions are made? Do sponsors grant renewal only to schools that have met the standards and targets stated in the charter contract, demonstrate fiscal viability and meet legal obligations?		The sponsor does not have a renewal process in place.		The sponsor has an informal renewal process.		The sponsor has a written renewal process and it is on the webpage.		The sponsor's renewal process is clearly communicated at the outset and is regularly discussed throughout the contract.				*Interviews             *Renewal policy/process  *Checklists for targets, fiscal viability and legal obligations

		VIII(3) Does the sponsor provide specific criteria/policy that could be grounds for non-renewal or revocation of a  charter?		The sponsor does not provide evidence of criteria for revocation.   		The sponsor has limited information about revocation.				The sponsor has a policy that clearly provides examples of evidence that would prompt non-renewal or revocation of a charter.				*Interviews        *Policy for non-renewal and revocation

		VIII(4)  Does the sponsor have clearly written procedures for closing schools that outline the sponsor's shared responsibilities with the schools' officials for the reallocation of students, retention of all records, dissolution of assets and the general implementation of the closure plan?  Is an estimated cost provided?		The sponsor does not have a closure policy in place.				The sponsor has a written closure policy and it is on the webpage.		The sponsor's written closure policy is clearly communicated at the outset and is reviewed regularly throughout the contract. Estimated financial cost to charter is provided.				*Interviews       *Closure procedures  *Estimated cost provided
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