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MO PLC Statewide Mission

Our mission is to support Missouri schools in
building and sustaining professional learning
communities where collaborative cultures
result in high levels of learning for all and
increased student achievement.
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MO PLC Statewide Resource Specialists

NE

Missouri RPDCs

| 1 Southeast - Cape Girardeau
| 2 Heart of Missouri = Columbia

.| 3 Kansas City

1 4 Mortheast = Kirksville
| 5 Northwest = Maryville

| & South Ceniral — Rolla

[ 7 Southwest - Springfield

| 85t Louis

| 9 Central - Warrensburg
> STL

Boundary Exceptions

+ & school district may choose fo
wiilize services from any RPDC

= Slale supenisors are assigned
i the RPDC in thear respactive
regions.
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Missouri PLC Project Schools FY14

Totals
1 SE 7 17 11 2 11 48
2 HOM 5 11 15 4 9 44
3 KC 9 2 11
4 NE 8 4 1 4 1 18
5 NW 4 2 7 3 16
6 SC 7 18 6 9 40
7 SW 1 3 1 4 4 13
8 StL 1 1 17 5 42 66

9 CEN 1 4 1 6



The Three Big Ideas of o

Professional Learning Community
4
A Focus on Learning ...
We believe ALL children can learn
AND, ... we take responsibility for their learning.
Building a Collaborative Culture ...

We work together to achieve our collective purpose
through the development of high performing teams.

Results Orientation...

We use timely formative assessments to

measure student learning and make data-informed
instructional decisions providing the time and (
supports necessary to ensure learning. _f



PLC — a process not a program
e

Professional learning communities is a process for schools to use in
order to develop a comprehensive tiered level of support for
students - all students.

This support system is comprehensive in that it promotes
o identifying essential learnings, and
o developing common formative assessments, for
ocontinuous screening of students in an exact manner, so as
to promote the success of each student.

This screening and monitoring process is systematic throughout the
school year and provides interventions that are timely and specific -
targeted and directive - applied to all students when needed and
appropriate for each student.
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The Four Corollary Questions of a

Professional Learning Community
-4

1. What do we want children to learn?
2. How do we know when they have learned?
3. What do we do when they haven't learned?

+. What do we do when they have learned?

{
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The 8 Strands of the Missouri PLC (MO PLC)

Statewide Curriculum
e

1. Foundation for Learning Community Culture

2. How Effective Building-Level Leadership Teams Work
3. Administrative Leadership

+.  How Effective Teams Work

5. What Students Need to Know and Do

6. Assessment For/Of Learning

7. Systematic Process for Intervention/Student Success

¢
|

s. Continuous Improvement



Monitoring our Results
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Monitoring our Results
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PLC Implementation Rubric
4

e pece e o2 Foundation for Learning Community Culture

MO PLC Implementation Rubric

Assessment Dates: Pre- , Interim(s)- Si

School Name: Region:

Eivand #1: Foundstion for Laaring Commurity Culturd | How Effective Building-Level
_ . I Parti .
Strand #2: How Effective Building-Level Leadership Teams Work Leadersh|p Teams Work
Deep i Partial ‘ Minimal
. s 11 er=ff == (2 2dine =nd oh: Y [Ty T —
A Mission A shared { Strand #3: Administrative Leadership (Duties, r ibilities, and ions of an administrative leader,
Leadership i in the PLC process) o ) )
l peer or ot | msleonaton | ntenamaton Administrative Leadership
B. Vision 8 'Cﬁ:;":ins g e FrTe— T T 1
i Strand #4: How Effective Teams Work
; Deep Implementation o) | Bl epll
C. Values / C. Communication | || § |lementation
Commitments +| A Modeling Al teams mestrazuary fords | N T
4 . /| Strand #5: What Students Need to Know and Do .
J ﬂ o on e N How Effective Teams Work
D. Progress o| i P . :
! ; Strand #6: for/of Learning -
D. SMART Goals b R | . f:s:r:‘.:: o ) ‘ ‘ Partial | Minimal or No
Lo chame et [ e | | e
¢ Strand #7: Systematic Process for Intervention/Student Success

E. Feedback to

A | A. Purpose and Dee; Partial Minimal or No
Teams f . Type P Proficient Implementation . "
1
” 4 €. Corallary | |
P D - Identified ELOs | | S i
l [ Questions ‘ ! A Collective Strand #8: Continuous Improvement
Responsibil Profici Partial ini
e roficient artial Minimal or No
What Students Need to ¢ pecp Implementation ; ; -
1 I
( Tha district mpmens Taams incansistenty
Kn nd D D. Tea - Methods B. Data, systematic and organized training | Teams implement s structured provide an induction Little or nosvidence of
(0) a (o] orin coflunication || A Induction forall newstsffinthe induction p proc h
eadership
Stmuge i}
V4 e B | I
' B. Action Research | resultin changestopracticeand | DataTeams Cycle, FDSACyckfonan | SPEWE=M3CUSn - | e or nosviaenc
isshared with muttiple ongoing basis. it P
€ Tieri stokehold imitedfashion.
. i . Feedback
Assessment for/of Learnln E  Evidence Teams disaggregate data, ubizitta | Teamsinconsistenty
There is 2 building-uids, systamic | thange instruction,snd shareit collzct znaiyze ng
. prac E Lt o of
C DataAnalysis | Liizstion often thraugh appropriate visual increasad student implementation

dispiays schisuemnt, or dosoin
< limited fashion
tudent School wide syste matic Teamsinconsistently
S t t P .I: Involvement o, Celebration Gl denandman | SEEREEN | e crnesvisenz or
ystemaltiC Frocess 1or 0. mstructionsl 0. Terz : - oo maana o dosa
Timeline (m year. a limited fashion

Teams monitor the fideity of
implementation across 2l PLC
companants using 2n zppraprists
assessment instrument fi.2.
Implemantation Rubric, MOPLC
Benchmark Assessmant Tool, stc ) on
an

Intervention/Student Success

The monitoring resuits from
teams are utilized to 2djust adult
actions and structures, and are
communicated opanly.

Tezmsinconsistenty
manitor fidelityzcrossll | Little or noevidence of
LC components,ordo | implementation

soin 2 imitad fashion

E. Fidelity

Continuous Improvement




Why Measure Implementation
S

“Depth of implementation is most clearly
related to gains in student achievement for
Professional Learning Communities, Missouri
Preschool Program, the Missouri Reading
nitiative, and School-wide Positive Behavior

Support.”

Missouri Department of Education Implementation Audit™ -- Leadership
and Learning State Board Report — May 2010 (\
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Monitoring our Results
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Benchmark Assessment Tool Summary
4

Collaboration

Student
Learning

Teache
Learning

: inflace | Partisiiyin | "= 1" etinplace | NotinPlace
In Place with . 5 Flace .
without Flace w/ . with without
Consensus @ Cons without @
PLC Practice G
Collabaration 13 2 1] [ 1] [}
Student Learning 11 2 ] 0 o 0 Number of Emerging
Tea:herLearnin;/ 1 4 o 0 o 0 Benchmarks:
Subtotals = B g v v o 3 /12
%5 x4 x3 x2 xl x0
Practices in place with
25/33= 76%
consensus
Survey/ Response
Benchmark Interview Yes, in place Partizlly in place Mot in place
Indicat Practice i : ; Consensus | Benchmark | Emerging
ndicator Desp | Proficient | Fartial | Minimal | Limites | Mo Items mer | Benchmark
g i (803 or 2] I il
COLLABORATION
Flzzion 5 MISI0n
guides decisions
and actions D.f 51 23 1
schoal, facusing
an student
i
Sehool mission | Mission & vision s
and vision was | ¥ere developed L1 3 2 ] : 0 0 0
sollsboratively collaboratively. ;
C1 | develapedta |When & how
fazuzan | mission & vision L2 g
student were 5 0 0 H 0 0 0
learning. developedireviewe| ;
Mizzion & vigion {
facus on student H
learning and are g
d ] 0 1 o i 0 0 0

callabor atively
review ed at least
annually.

Mission/Vision

Belief in Process
Collaborative Climate
Shared Decisions
Organized Collaboration

Staff Self-Monitoring
Reflection of Practice

Use of Achievement Data
Focus on ELOs
Instructional Strategies

Assessment
Intervention {
T
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Monitoring Achievement Data
4
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Learn from those doing it welll

Exemplary PLC Schools
-k

Since 2010, the Missouri Professional Learning
Communities Project has recognized 45 schools
who are implementing the tenets of professional
learning communities at an exemplary level.
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http://www.moplc.org/
I B Vissouri Professional Learning - = I

Communities

Learn from our 2014
Exemplary PLC
Schools!

View their stories here.

I Home

PLC Services Near 2015 Powerful Learning

You

Conference Call for Proposals!

Powerful Learning Download the fillable form here.
Conference

Essential Curriculum Our mission is to support Missouri
schools in building and sustaining

Vision professional learning communities
where collaborative cultures result in

MO PLC Benchmark high levels of learning for all and HOFESSIONA

Assessment Tool increased student achievement. E ARNING

Igllllssoum

Newsletters We are a school improvement initiative OMM

sponsored by the Missouri Department
of Elementary and Secondary Education,
currently supporting over 250 schools
in Missouri.

About Us

Tweets W Folow

—g TN

T - -
M Ken Williams @unfoldthesou 17 Jun



Learning from Exemplary Schools!
 —

Missouri Professional Learning
Communities

Home

2014 Exemplary Schools
PLC Services Near

Congratulations!

I emplary Schools Select a school below for more information. Check back often as we continue to add
resources from these schools.

Confer. Virginia E. George Elementary School, Albany R-III
Essential CoOxiculum Cold Water Elementary School, Hazelwood
Jackson Senior High School, Jackson R-II

South Elementary School, Jackson R-II

MO PLC Benchmark R —
Assessment Tool A : ?

banon Senior High School, Lebanon R-III
Newsletters Logan-Rogersville Primary ochool, Logan-Rogersville R-VIII

Lonedell Elementary School, Lonedell R-XIV
So. Boone High School, So. Boone R-I

Steelville Elementary School, Steelville R-III
Trenton Senior High School, Trenton R-IX
Union Star Elementary School, Union Star R-II

Vision

About Us

Freedom Elementary School, Waynesville R-VI
Thayer Elementary School, Waynesville R-VI
Wood Elementary School, Waynesville R-VI

—g TN



Home

PLC Services Near
You

Exemplary Schools

Powerful Learning
Conference

Essential Curriculum
Vision

MO PLC Benchmark
Assessment Tool

Newsletters

About Us

Lebanon Senior High School, Lebanon R-III

Resources from Lebanon
High School

Building School Improvement
Plan

For the past two vears, LHS has built our
Building School Improvement Plan
around Strands 5-7 of the PLC
Implementation Rubric. This has
provided a greater focus to our work.

using Knowing-Doing Plans two years
ago. The information contained in the
plans is very similar to whatison a
SMART goal, butit allowsusto havea
finer focus on our work. Teams use
their data to identify up to three areas of
weakness and then develop a plan to
address those areas. If an individual
member of a team has data showing
different areas of weakness, they use the

wimlme lamd mida af e n Frven en davealae -

PLC Implementation

Journey

Data confirm that students at Lebanon
High School are making significant
progress from one grade level

to another. With a strong sense of
urgency and purpose, Lebanon High
School has successfully implemented
continuous improvement strategies that
have led to increasing student
achievement. After joining the Missouri
Professional Learning Communities
Project in 2008, the school has worked
in earnest to eliminate student failure by
cultivatinga climate of job-embedded
collaboration, staff interdependence and
shared governance. The school
attributesits success, including
recognition from DESE for being
Missouri’s only Gold level PBIS School of
Excellence (two consecutive years), to
the PLC model and to its unrelenting

mrrmmt e e el m e Al mml Al P




Example from Lebanon HS
- ! .. . . . . ..... . .5.................___

KNOWING AND DOING PLAN
GRADE: COURSE/CONTENT: NAME:

GRADE/CONTENT INDIVIDUAL TEACHER

—q TN

AREAS OF CONCERN: (No more than 3)
1.
2.
3.

AREAS OF CONCERN IF DIFFERENT:

ACTIOMN STEPS

ACTION STEPS

Within three weeks {Qctober PO day)

Within three weeks (October PO day)

Within two months (November PD Dav)

Within two months (November PD Day)

By the end of the semester January PD Dav)

Bv the end of the semester (January PD Dav)

By the end of the school year

By the end of the school year

DESIRED RESULTS/EVIDENCE

DESIRED RESULTS/EVIDENCE

PD MEEDS:

PD MEEDS:




{\Missouri

—
i DEPARTMENT OF ELEMENTARY & SECONDARY

EDUCATION.

- Contact Us

Dr. Robert L. Gordon, PLC Field Coordinator Dr. Michelle Smith, PLC Data/Web Manager

Missouri PLC State Management Team Missouri PLC State Management Team
Phone: 573-864-1555 Phone: 314-852-6031
Email: GordonRL@missouri.edu Email: SmithML@missouri.edu

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to
Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel,
Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-
2966; fax number 573-522-4883; email civilrights@dese.mo.gov.
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