
 

 

Schoolwide Pool User Guide 
 

Purpose 
The purpose of this document is to provide Federal Program Coordinators and Bookkeepers with 
detailed guidance toward creating and managing a Schoolwide Pool grant.  The central piece is to 
consolidate funds and treat the funds like they are a single “pool”.  The funds from the contributing 
programs lose their individual identity and the school has one flexible pool of funds.   
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1.  Purpose of Schoolwide Pool  
 
The purpose of consolidating funds is to help a schoolwide program school effectively design and 
implement a comprehensive plan to upgrade the entire educational program in the school based on the 
school’s needs identified through its comprehensive needs assessment. By consolidating funds from 
federal, state, and local sources, a schoolwide program school can address its needs using all available 
resources. This gives a school more flexibility in how it uses available resources to meet the specifically 
identified needs of its students. 
 
Consolidation of various grant funds gives Local Education Agency’s (LEAs) and school leaders a total 
amount of funding available to serve their unique needs within each school building.  LEAs and school 
leaders that operate schoolwide pooling within their buildings have the ability to focus on and budget 
against their collective needs rather than individual program/grant amounts and requirements.  Benefits 
include: 

• One plan 
• One budget 
• One accounting program/source code  
• Leverage of resources and flexibility on uses of funds 

 
Steps for Schoolwide Pooling 

1. Develop comprehensive needs assessment 
2. Develop comprehensive plan 
3. Determine the various grants/funds to include in the pool to meet the needs 
4. Establish a Schoolwide Pool program/source code  

 
Funds required and available for Schoolwide Pooling 

• Title I 
• State/local 
• Federal (most of the formula funds) 

 
Uses of Funds 

• Must be used to meet the needs in the plan 
• Must meet the intent and purposes of the contributing grants 

 
How does the pool work? 

• Individual grant funds in the pool are considered a part of the whole pool 
• The amount of the individual grant funds becomes a percentage of the whole pool 
• The funds from the contributing programs lose their identity 
• Each expenditure (i.e. teacher salary) is made up of the percentages of all the contributing funds 
• Example of Funds in a School Pool: 

Funds    Percentage 
General Fund (State/local) 85 
Title I.A    10 
Title II.A   3 
Title III LEP   1 
Title III Immigrant  1 
Total    100 
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Funding Structure 
The Missouri Accounting Code structure consists of components, including the fund, function code, 
object code, building, and project/source code.  The schoolwide pool must have its own accounting 
project/source code in order to keep Schoolwide funding expenditures separate from other programs.  
The project/source code used may be selected at the discretion of the LEA.  See appendix for details.  It 
is essential for program staff and finance staff to work closely together in setting up the appropriate 
codes before the school year begins. 
 
Supplement not supplant requirements in a Schoolwide program 
The LEA must ensure that each school meets the supplement not supplant requirement as it relates to a 
schoolwide program, i.e. each school operating a schoolwide program must receive all the state and 
local funds it would otherwise receive to operate its educational program in the absence of Title I.A or 
other federal education funds. The school does not need to demonstrate that Title I funds are used only 
for activities that supplement those the school would otherwise provide with non-Federal funds.  In 
order for Federal funds to make a difference in a schoolwide program, they must supplement those 
funds the school would otherwise receive. 
 
2.  Business Rules and Protocols  
 

• A Schoolwide Pool program must include Title I and State/local funds and may include other 
sources such as Title II.A, Title III, Title VI.B, Title I School Improvement (a), SIG and Sped Part B. 

• The Schoolwide pool includes building level educational funds.  The LEA should NOT include 
administration funds (central office staff, audits, legal fees, etc.) rent, maintenance, bus 
drivers, food services, donations, etc. 

• All schoolwide buildings in a LEA are not required to participate in the Schoolwide Pool.   
• Funds set-aside on Step 3 of the Breakdown of Allocations (BOA) such as preschool, neglected, 

etc. and allocations for nonpublic equitable services are not pooled.  They are budgeted on the 
Title I budget grid. 

• If pooling, must do so on the initial budget for that program.  For example, initial ESEA 
Consolidated budget with Schoolwide Pool submitted by July 1 is approved on August 1.  If initial 
SIG grant is made available on September 1, the Schoolwide Pool budget may be revised to 
include SIG. 

• Schoolwide pool cannot be discontinued during the program year. 
• Program contributions to the Schoolwide pool can’t be reduced below the amount paid to date.  

For example, the LEA pooled $10,000 in Title II.A.  By November, the LEA was paid $4,000 in II.A 
funds through the Schoolwide Pool.  The II.A contribution can only be reduced to a minimum of 
$4,000.  

• Special Education Part B has a maximum amount allowed for the Schoolwide Pool.  The 
formula  for Maximum Amount Allowed for Schoolwide Pool is current year Part B allocation 
plus Part B allocation adjustments divided the prior year December 1 child count  for the LEA 
times the number of children with disabilities participating in the Schoolwide building program 
for prior year December 1 child count.  This amount will not change unless there is a Part B 
allocation change.  

• Professional Development expenditures under function code 2214 to meet the requirement of 
Section 160,530, RSMo, to allocate at least 1% of foundation funds should not be included in the 
Schoolwide Pool. 
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The following sections cover details of the functions above in the web applications.  Screen shots are 
provided wherever possible.  An appendix is provided for additional information and resources. 
 
3.  Building Selection for the Schoolwide Pool 
 
Through the ePeGS system, LEAs select the building(s) that will contribute to the Schoolwide Pool 
on Step 4 of the Breakdown of Allocations (BOA).  In order for the building to be eligible, the 
“Approved Schoolwide Plan” must be checked indicating the Schoolwide plan is approved.   LEA 
then clicks “contribute to SW Pool” and “save”.   
 
ESEA Consolidated – Title I.A Breakdown of Allocations – Step 4 

 

4.  Allocating Funds to the Schoolwide Pool 

Since funds have been transferred to the Schoolwide Pool, the link for the Schoolwide Pool Funding 
page is displayed.  
 
On the Schoolwide Pool Funding page, select from the programs the LEA wishes to contribute by 
using arrows from left to right.  Select “Save Contributing Programs” and those programs will be 
displayed on the middle grid. 
 

• The Total Funds Available is by each funding source. 
• Maximum allowed for Schoolwide Pool applies only to Special Education Part B.  Only a 

portion of their funds are eligible to be pooled.  The system will run that calculation and 
populate the maximum allowed. 

• Funds Already Budgeted – If the Parent Program (Special Education Part B) has completed 
their budget and designated some of their funds for the pool and budgeted some of their 
funds on the Parent budget page, the amount will be reflected. 

• Total Available for Schoolwide Pool – The system will run the calculation and subtract funds 
already budgeted from funds available for Schoolwide Pool. 

• Parent Program Total Amount Distributed to Schoolwide Pool – This is the amount “set 
aside” on the Parent Programs budget for Schoolwide Pool – per the last approved budget. 

• The Title I building(s) and allocation(s) are pre-populated from Step 4 of the BOA.  
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All of the eligible buildings are displayed.  The LEA allocates the appropriate building level amount 
of educational funds for contributing programs such as State and local funds, Title II.A, etc.  The LEA 
should NOT include LEA administration, maintenance, bus drivers, food services, donations, etc. 
 
The bottom section is for State and local educational funds for each of the LEAs attendance centers.    
This is the amount of State and Local funds that the LEA is budgeting for each non pooled building.  
In the pooled buildings, the amount of State and local funds is populated from the top section when 
clicking “Calculate Totals” and “Save”. 
 
This data is reviewed for Supplement not supplant purposes.  It is compared to the prior year and 
also on a grade span basis such as elementary, middle or high school. 
 
ESEA Consolidated Schoolwide Pool Funding page 
 

 

5.  Allocating Funds to Schoolwide Pool if programs are outside ESEA 
Consolidated 

If the LEA pools funds from programs outside the ESEA Consolidated such as Special Education Part 
B or Title I School Improvement (a), additional documentation is necessary to deal with the order of 
program budgets and status of each program.   
 
Process for submitting the ESEA Consolidated application before the Special Education Part B 
If the LEA completes the ESEA Consolidated application before the Part B application, it can enter 
the amounts to pool for each building on the Schoolwide Pool Funding page.  On the screenshot 
below, note the Maximum Allowed for Schoolwide Pool for Special Education Part B is $231,517.96.  
The LEA cannot exceed this amount when pooling Part B funds. 
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Once the LEA submits the ESEA Consolidated application, the pooled amount will show up on the 
Parent program (Special Education Part B) as ESEA Total Distributed From Schoolwide Pool.  On the 
Special Education Part B Parent Budget screenshot below, refer to the line below the Program Cost 
Subtotal marked with a Star.  The LEA must add the same amount on the Total Distributed to 
Schoolwide Pool line just below where marked by a smiling face. 
 
Process for submitting the Special Education Part B application before the ESEA Consolidated 
If the LEA completes the Special Education Part B application before the ESEA Consolidated 
application, the ESEA Total Distributed From Schoolwide Pool line will be blank.  If the LEA elects to 
pool their Part B funds, they enter the amount on the Total Distributed to Schoolwide Pool line.  
Once the Part B budget is submitted, the Total Distributed to Schoolwide Pool will populate the 
Schoolwide Pool Funding Page and the Parent Program Total Amount Distributed to schoolwide 
pool. 
 
NOTE: on budget revisions, the ESEA Consolidated and program outside consolidated such as 
Special Education Part B and Title I School Improvement (a) may need to be in an open cycle at the 
same time. 
 
Schoolwide Pool Funding page 
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Special Education Part B Parent Budget  
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6.  Budget Page for Schoolwide Pool 
 
All available funds on the Total Distributed to Schoolwide Pool must be budgeted.   
 
Schoolwide Pool Budget Grid 
 

 
 

 
7.  Payment Request 

The Schoolwide Pool Payment Request mirrors the budget by function and object code.  The last 
approved budget amount is at the top of each cell.  The LEA enters the actual cumulative expenditure 
data.   

The formula used to calculate the payment request amount is:  Actual Cumulative Program Year 
Expenditure to Date minus Amount paid to Date. 
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Business considerations 
• Consolidating funds are like a single “pool”.  
• Schoolwide Pool has a dedicated program/source code. 
• The funds from the contributing programs lose their identity.  
• The Schoolwide Pool Payment Request calculates the amount per program based on the 

percentage of the “Net Allocation”.  
• To view the breakdown of payment click on the “View Schoolwide Pool Details” link.   
• Note that State/local funds are used for the percentage calculation but funds are not paid 

through the request as they are received by other means such as foundation formula. 
 

Schoolwide Pool Payment Grid 

 

Schoolwide Pool Allocation Report page 
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8.  Final Expenditure Report (FER) 

LEAs complete the FER in the same way as the other programs.   

The Schoolwide Pool FER mirrors the budget by function and object code.  The last approved budget 
amount is at the top of each cell.  The LEA enters the actual cumulative expenditure data.   

The Total Expended minus Total Amount Paid to Date determines Final Payment.   

ESEA Consolidated FER Submittal and Approval page 

 

Schoolwide Pool FER 

Once the LEA has completed the grid, click “save”.  The LEA can view the breakdown of payment by 
clicking on the “View Schoolwide Pool Details” link.   
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Schoolwide Pool Allocation Report – FER page 

 

LEAs must complete the State and Local Expenditures page before the FER  can be submitted. This page 
is accessible by either clicking on the “Save and Continue” button on the FER grid or using the navigation 
column. 

 

The purpose of the State and Local page is for LEAs to report state and local expenditures per building 
level.  Once the LEA clicks “Calculate Totals”, the data will populate and the LEA must click the “Save” 
button.  The LEA will then be asked to re-save the Schoolwide Pool FER grid.  Once the Schoolwide Pool 
FER grid is saved, the LEA can submit.    
 
This data is reviewed for Supplement not supplant purposes.  It is compared to the prior year and 
also on a grade span basis such as elementary, middle or high school. 
 
Once the FER is approved, remaining funds are returned to program of origin. 
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Schoolwide Pool – FER State and Local Expenditures  

 

9.  Distribution of Funds 

The FER Summary page details the total expenditures for each ESEA Consolidated program. 
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10.  Approval of the FER and Carryover 

Some grant programs allow unspent funds to be carried over from one year to the next and may be 
included in the LEAs current funds available for budgeting in the new year.  Note that carryover does not 
apply to programs outside of DESE such as State/local.  DESE’s approval of the FER calculates carryover. 
If programs outside ESEA Consolidated are in the Pool, DESE must approve their FER before ESEA. 
Based on the information below, 2014-15 allocation subtotal of $334,321.17 minus total Title I 
expenditures of $320,834.01 equals 2015-16 carryover of $13,487.16 in Title I (parent program) 
 
2014-2015 Current Funds Available

 

2014-2015 Distribution of Funds

 

2015-2016 Current Funds Available
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11.  MOSIS Coding 

All staff paid through the Schoolwide pool program are coded in MOSIS using Program Code 13. 

12.  Equipment Inventory 

Equipment purchased should be coded to the LEAs inventory records as purchased with Schoolwide pool 
funds. 

13.  Time and Effort Requirement 

An employee who is paid 100% with funds from the Schoolwide pool is not required to file a semi-
annual certification.  Because Federal funds are consolidated with State and local funds in a single 
consolidated schoolwide pool, there is no distinction between staff paid with Federal funds and staff 
paid with State or local funds.  The Schoolwide pool is considered a single cost objective. 
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13.  Appendix 

View Missouri’s Schoolwide Pool web application 
Following is the link and directions to view Missouri’s Schoolwide Pool web application. 
https://apps.dese.mo.gov/webLogin/login.aspx 
· Select View Public Applications 
· Under DESE Web Applications, select ePeGS 
· Using the dropdown list, highlight 014-129 Fulton 58 and “Select” 
· Select Funding Application Menu 
· Go to School Improvement and select Show to display programs 
· Select ESEA Consolidated 
· Select Budget Application, then latest approved revision 
· The bottom of the ESEA Consolidated – Funds Available page displays Schoolwide Pool details. Note 
the program amounts not in the Schoolwide Pool 
· On the left hand navigation, select the solid right arrow to expand Title I.A BOA 
· In order to Contribute to the SW Pool, the LEA makes the selection on Step 4 of the Breakdown of 
Allocations (BOA) 
· The Schoolwide Pool Funding page brings the Title I building allocations from Step 4. In addition to 
Title I, State and Local Funds are required. Other programs are optional. The LEA provides building level 
funds for each of the pooled Schoolwide buildings. Note the Percentage of the Pool Total. 
· The Schoolwide Pool budget must match the Total Distributed to the Schoolwide Pool 
· The Final Expenditure Report (FER) is available by selecting Year: 201x-201x. Within each cell, the FER 
displays the budget on top and entered expenditure on the bottom. 
· The View Schoolwide Pool Details links to the distribution across programs. 
· From the left navigation, State and Local Expenditures are reported for Supplement Not Supplant. 
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Missouri’s Accounting Manual 
The Missouri Accounting Manual provides detailed descriptions for each function code and may be 
found at http://dese.mo.gov/financial-admin-services/school-finance/mo-financial-accounting-manual.  
Section C of the manual provides the Accounting Code Overview. 

 

 
 
ACCOUNTING CODE STRUCTURE  
The Missouri Accounting Code structure consists of 5 components, including the fund code, function 
code, object code, program/building code, and source/project code, as shown in the table below.  
 
Fund Function Object Program/Building Source/Project 
2  1251 6100 4020 51 (Title I) 
2 2213 6100 4020 51 (Title I) 
2 2213 6100 4020 65 (Title II.A) 
2 2213 6100 4020 13 (SW Pool) 
 
The FUND CODE indicates the type of fund. The two types of funds are the General (Incidental) Fund (1) 
and Special Revenue (Teachers) Fund (2).  
 
The FUNCTION CODE describes the purpose or program for which activities are performed. For example, 
function code 1251 is for Supplemental Instruction in a Title I elementary building.  Function code 2213 
if for Instructional Staff Training Services and is not specific for federal programs.  The example provides 
coding for Title I, Title II.A and Schoolwide Pool.    
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It is important to note that function code 2214 Profession Development may only be used to record 
those expenditures made to meet the of Section 160.530, RSMo, to allocate at least one percent (1%) of 
basic formula apportionment. 
 
The Missouri Accounting Manual provides detailed descriptions for each function code and may be 
found at:  http://dese.mo.gov/financial-admin-services/school-finance/mo-financial-accounting-manual 
 
 The OBJECT CODE consists of three parts: the account classification, the object code and the sub object 
code. The object codes are not specific to ESEA/NCLB programs. 
 
The OPERATIONAL UNIT CODE refers to individual campuses within a LEA and individual components 
within the administration, school service, maintenance and operation divisions. The LEA may use DESE’s 
core data building codes. 
 
The SOURCE OF FUNDS/PROJECT CODE is used to identify a subset of the General (Incidental), Special 
Revenue (Teachers) and Capital Projects Funds that is part of a specific grant. When used to identify a 
federal project, the source of funds/project code may also be associated with accounts receivable, 
accounts payable and fund balance accounts pertaining to that project.  
 
DESE Contact Information  
ESEA/NCLB Finance http://dese.mo.gov/financial-admin-services/eseanclb-finance 
Federal Programs http://dese.mo.gov/quality-schools/federal-programs/staff-contacts 
 

Schoolwide Resources 
USED July 2015 Guidance  
http://dese.mo.gov/sites/default/files/qs-fc-ESEA-TitleI-Schoolwide-Guidance.pdf 
USED March 2006 Designing Schoolwide Programs Guidance 
http://dese.mo.gov/sites/default/files/Schoolwide_Plan_03_06.pdf 
USED February 2008 Title I Fiscal Issues Guidance 
http://dese.mo.gov/sites/default/files/guidance_feb2008.pdf 
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