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Program Planning Handbook – Sept 2013  Chapter 8 – SAE Training/Management Practices/Experiences Form 

Instructions: Place a check under the level of performance after the competency/skill has been performed 

Rating Scale: 3 = Mastered, 2 = Requires Supervision, 1 = Not Mastered, N = No Exposure 

 

COMPETENCIES / SKILLS 

LEVEL OF 

PERFORMANCE 
SUPERVISOR’S COMMENTS 

3 2 1 N 

Written communication – communicates thoughts, ideas, information, and 

messages in writing. 
     

Listening – receives, attends to, interprets, and responds to verbal messages.      

Spoken communication – organizes ideas and communicates clearly.      

Creative thinking – demonstrates creativity in generating new ideas.      

Decision making – generates alternatives, considers risks, evaluates, and chooses 

best alternative. 
     

Problem solving – recognizes problems and devises and implements a plan of 

action. 
     

Learning initiative – uses efficient learning techniques to acquire and apply new 

knowledge and skills. 
     

Responsibility – exerts a high level of effort and perseveres toward goal.      

Self-esteem – believes in own self-worth and maintains a positive attitude.      

Sociability – demonstrates understanding, friendliness, adaptability, and politeness 

with others. 
     

Self-management – assesses self accurately, sets personal goals, monitors 

progress, and exhibits self-control. 
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COMPETENCIES / SKILLS 

LEVEL OF 

PERFORMANCE 
SUPERVISOR’S COMMENTS 
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Integrity/honesty – chooses ethical courses of action.      

Resource management – identifies, organizes, plans and allocates resources 

efficiently (time, money, materials and facilities, and human resources). 
     

Team player – contributes to group efforts.      

Serves clients/customers – strives to satisfy customer’s expectations.      

Exercises leadership – communicates ideas, persuades and convinces others, 

responsibly challenges existing procedures and policies. 
     

Applies technology – understands overall intent and proper procedures for setup 

and operation of equipment. 
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