Fundraising During the Corona Virus Pandemic

“There is nothing so stable as change.”

Bob Dylan

One thing is certain about our current situation, things change! Our students, their families, our families,
our colleagues, and everyone we know is living in a constantly changing story each and every day.

Likewise, you can expect changes in fundraising programs this year as well

Based on more than a few years as a Dad, a teacher, and a fundraising coordinator | offer you a few
suggestions.

Maintain Normalcy

As a parent of two school aged children and as a former teacher, | encourage you to attempt to maintain
your fundraising efforts as normal as possible. Our kids need normal! There is nothing normal in their
lives right now.

| realize that everyone’s situation is different. We all have different levels of concern about this situation
we are facing. We all have local communities and schools that are responding in different ways.
Continue your traditional fundraising efforts as much as possible. While your chapter expenses may be
significantly reduced with little or no travel this fall, it is still a good idea to maintain your fundraising
programs in our communities. | think this is important if for no other reason than providing it as a
traditional FFA activity for our members as well as much of our community. If you cancel your
fundraising efforts this year it may take several years to build them back to where they were!

Provide Incentives for Performance

Most chapters and most of us as teachers have provided some sort of incentive to push our members to
excel in our fundraising programs. National FFA Convention has been the biggest incentive that many
programs have used to reward our top producers in fundraising efforts. There is not a simple
replacement for Convention this year. Think outside the “box”! We have never offered a student
incentive program as a company. This year, however, we have tried to expand what we can provide your
chapters and have developed a student incentive program at no cost to you. You, likewise, may need to
reconsider what you provide as a motivator for your members. What can we provide our students?

Suggested Alternative Motivators

An alternate awards trip (I realize this may not work for many schools!)

Cash awards

FFA prizes (jackets, t shirts, FFA merchandise, FFA camp discounts, etc.)

Dues rebate

Gift cards (Use local businesses and fast-food outlets if available)

Food! (grill burgers, buy pizza, cook steaks, make a fun day out of the top class in sales, you’re
only limited by your imagination!)

7. Ask your students for ideas!
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Consider Different Fundraising Options

Fundraising activities that bring together large groups of people like tractor pulls, labor auctions, or
community dinners may not be options this fall for many chapters. Door to door sales for fruit, meat and
other traditional fundraising items may be limited by many school policies or local community demands.
When we find ourselves in that situation, we need to consider different ways of doing some traditional
fundraising programs. Labor auctions can be conducted online, dinner sales by pre-orders with drive-
through pickup, traditional brochure sales (fruit, meat, etc.) can be marketed and promoted through
social media. Seitz has developed a web-base mobile sales platform, or app that we have had chapters
use successfully for several years. Our app also allows students to promote their fundraising efforts
through a personal link they can offer on social media. This allows customers to purchase in an online
environment and pay with credit or debit cards. Since the product has already been paid for in advance
students can also limit contact or maintain social distancing guidelines during delivery by arranging
drop-off or pickup point with their customers.

In addition to developing different strategies for sales and distribution many chapters may need to look
at different types of products for fundraising this year. There are chapters concerned about handling
many of the perishable products that have been traditional FFA fundraising items for years. In response,
Seitz has added entire product lines of shelf stable products that can be held for distribution if your
school attendance should be temporarily disrupted due to local conditions. Completely “contactless”
fundraising is also an option. Seitz has the ability, in addition to virtual sales through social media, to
offer direct shipping to your end customers. While there are obvious advantages to this option,
everything has certain limitations. Get with me or another Seitz rep to see if this is a good fit for you and
your FFA members.

Be Flexible and Forgiving

Make your student accountable! Teach them they have a responsibility to the rest of the chapter! Yet, at
the same time remember they are operating on shaky ground. We as adults must be more flexible in
individual situations with our students than normal circumstances might require. You may be called on
daily to be more of a Mommy or Daddy than you have ever been as a teacher! Teach accountability but
be prepared to show grace and compassion when needed. Every student has been affected by this
situation we are operating in. Some have been affected much more than they want other people to see!

Please, reach out to me if there is anything | can help you plan or consider. You certainly do not have to
be a customer for me to help you. We are all in this together for our kids!

Richard Roller, Seitz Fundraising

r.roller@seitzfundraising.com

417-439-7381
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