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The greatest challenge that most students experience is the level of 

competence of the teacher. 

     ~ John Hattie 

 

 

But what we really need is a conception of teacher evaluation as part of a 

teaching and learning system that supports continuous improvement, both 

for individual teachers and for the profession as a whole. Such a system 

should enhance teacher learning and skill, while at the same time ensuring 

that teachers who are retained and tenured can effectively support student 

learning throughout their careers. 

     ~Linda Darling Hammond 
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First, it helps to be clear about why we even have teacher evaluation. Laws, of 

course, require it. But why are there laws? The first and most fundamental 

reason is because public schools are public institutions; they take public 

money, and the public has a right to expect high-quality teaching.  

     ~Charlotte Danielson 

 

 

The true promise of classroom observations is the potential to identify 

strengths and address specific weaknesses in teachers’ practice.”  

                                                                    ~ Gathering Feedback for Teaching    

                                                                            MET Project Report, 2012 

 

 



Improvement / Evaluation 
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“The effects of „increases in teacher quality‟ swamps the impact of any other 

educational investment, such as reductions in class size” 

     ~ Goldhaber  

 

“Having a high-quality teacher throughout elementary school can substantially 

offset or even eliminate the disadvantage of low socio-economic background” 

     ~ Rivkin, Hanushek, & Kain 

 

The most valuable evaluation model will not only meet state legislative 

requirements, it must produce gains in student learning. The model must 

evaluate teachers and, just as importantly, improve their classroom 

performance over time. 

     ~ Robert Marzano 
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ESEA Flexibility Waiver 
June, 2012 

#1 
Develop College and Career  

Ready Expectations  
for All Students 

Missouri Learning  
Standards and State 

Assessment Alignment 

English  
Language Arts 

Mathematics 

#2 
State Developed  

Differentiated Recognition, 
Accountability and Support 

MSIP 5 
Missouri School 

Improvement Program 

Performance 
Standards 

Resource  
and 

 Process Standards 

#3 
Supporting Effective 

 Instruction and Leadership 

Educator   
Evaluation 

New Teacher and 
Leader Standards 

Essential Principles of 
Effective Evaluation 

Missouri Model 
Evaluation System 



 
 Educator Evaluation 

   
  Pilot Approved 
 
 Administrator  
    Conference 

Summer 2012 

Statewide Pilot Project of the Educator Evaluation System 

Develop Guidelines for the Essential Principles 

Aug  

     Rule  
Proposed 

Oct  Apr 

Regional Orientation  
         Meetings 

Nov May 

6 

Mar 

Pilot Project  
     Meeting 

Aug 

      Rule  
 Approved 

June 

   Final 
Revisions 

Comment 
    Period 

Core Data 

Training  
  Begins 

Jan 2013 

Initial  
Draft 

July 

 Focus 
Groups 

          NCLB 
Waiver Approved 
   AIR Expert 

     Panel 
Guidelines  
    Posted 

District 
Sign-Up 
 

Develop/Test 
       Forms 

Training  
  Begins 

Administrator  
  Conference 

   State Model 
      Adopted 

Probationary Period Support 
 
Student Growth Measures 

 
Meaningful Feedback 

Evaluator Training 
 
Professional Learning 

 
Evaluation Policy  
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Important Revisions 

June 2012 May 2013 

Emphasis on Growth Performance Rubrics changed to Growth Guides 

Clear performance 

Progressions 

Level to level (Emerging-Developing-Proficient-Distinguished) is 

consistent with the Dreyfus Growth Model for teacher and for 

principal 

Revised Superintendent 

language 

Revise language on the superintendent indicators to create 

greater clarity for board members  

Evidence  Revised sources of evidence aligned to indicators in each 

standard based on pilot experiences 

Research  Additional research aligned to indicators and focused on effect 

size and best practices that improve student achievement  

Novice educators Development of a process for focusing on particular, significant 

practices in the novice teacher’s first two years  

Meaningful feedback Development of forms to provide meaningful feedback 

designed to promote growth in practice 

Accurate Determinations Development of Summative Evaluation Forms 



Pilot Project Data 
…by the numbers 

Important Numbers Important Outcomes 

Over 560  Teacher data samples submitted reflecting growth on different 

indicators during the piloting of the state model 

90.1 The percent of teachers (over 500) that experienced growth on a 

specific educational practice using the state model 

1 . 99 The average amount of growth a teacher experienced on the 0 – 7 

rating scale (movement from level to level) 

25 . 7 The percent of teachers that experienced growth in practice specifically 

in the area of student assessment and data analysis (Standard 7) 

Over 170 Principal data samples submitted reflecting growth on different 

indicators during the piloting of the state model 

92 . 9 The percent of principals  (nearly 160) experienced growth on a specific 

educational practices using the state model 

1 . 36 The average amount of growth a principal experienced on the 0 – 7 

rating scale 

39 . 1 The percent of principals experiencing growth in practice specifically in 

the area of teaching and learning (Standard 2) 
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2013-2014 Training Roadmap 
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Foundations 
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Support 

Evaluator Training 
Meaningful Feedback 

Student Growth  

Measures 

Educator Evaluation 
Training 



Foundations 
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1. Growth Mindset: 

Begin to think about how you could either develop or 

expand a growth-mindset among staff, one which would be 

necessary for effective implementation of an educator 

evaluation system. 

 

2. Understanding New Missouri Teacher Standards: 

Create a working plan for getting teachers involved more 

deeply in “understanding” the new Missouri teacher 

standards and indicators. 

 

3. Manageability: 

Begin to construct a manageability plan for how educator 

evaluation could be conducted effectively within the time 

constraints of a school year. 

 



2013-2014 Training Roadmap 
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The Fiscal Hurt… 
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It is estimated that teacher attrition has grown by 

50 percent over the past 15 years—costing 

roughly $7 billion a year, as districts and states 

recruit, hire, and try to retain new teachers.  

 

NEA Today Magazine, 2008 

 

 

 

 

 



Teacher Attrition Rates 
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Probationary Support 
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1) Understand the needs of the year 1, 2, and 3-5 

educator and way in which to establish a support 

system to identify those needs. 

 

2) Understand the components of a comprehensive 

induction system. 

 

3) Create a plan for the probationary teacher’s 

experience with the Educator Evaluation System. 

 



2013-2014 Training Roadmap 
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Student Growth Measures 
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1) Determine current reality in the use of student growth as a 

component of a comprehensive educator evaluation system 

 

2) Identify the key components that can be used as student 

growth measures within educator evaluation system. 

 

3) Develop a strategy for using state assessment data as a 

contributing factor in educator evaluation  

 

4) Develop a sample Student Learning Objective (SLO) using the 

educator growth plan 

 

5) Create a plan for educating/modeling to staff how to create 

SLO 
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Key Component Description Example 

 Student Learning Objectives (SLO) 



2013-2014 Training Roadmap 
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Evaluator Training / Feedback 
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1) Deeper understanding of the components which 

allow for meaningful and descriptive feedback 

 

2) Deeper understanding of components of 

evaluator training 

 

3) Practice and reflect upon own skillset of giving 

meaningful, descriptive feedback and inter-rater 

reliability. 

 



Meaningful Feedback 
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1. Keep the event and the feedback tightly connected, it should 

occur as immediate as possible 

 

2. Although documentation is important, feedback is not about 

forms; it’s a conversation 

 

3. Feedback is actionable information that motivates; it leads to 

something next 

 

4. Feedback should be given in digestible doses; it’s ineffective to 

drink from a fireman’s hose 



Evaluator Training 
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• Establish a level of competence at assessing an 

educator’s performance 

    -one-to-one coaching 

     -paired observations 

     -group collaboration 

     -use of videos 

 

• District determined acceptable rating 

   -deep understanding of the rationale for the tool and the 

     appropriate use 

    -fully understand the different points on the scale and 

     learn to differentiate between them 



Evaluator Training 
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• Recognize potential for bias 

   -evaluator‟s preference, prior experience 

   -history between evaluator and teacher 

    

• Follow-Up Training 
   -includes multiple practice opportunities at authentic 

    scoring 

 

   -score lessons, provide feedback which includes 

    explanations as to why scores differ 

 

   -overall goal:  replication of correct ratings 

 



Educator Evaluation Trainings 
Scheduled  (so far) 
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Module 1: Foundations 

      30 trainings 

 

    August 7, 2013 

          through 

       July 1, 2014 

Module 2: Probationary 

      Period Support 

           30 trainings 

 

         August 9, 2013 

              through 

           July 2, 2014 

Module 4: Evaluator    

   Training / Feedback 

          30 trainings 

 

       October 7, 2013 

             through 

          July 17, 2014 

Module 3: Student     

    Growth Measures 

          31 trainings 

 

      September 26, 2013 

              through 

          July 16, 2014 



Educator Evaluation  
Training Locations 
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Central RPDC 

http://www.ucmo.edu/rpdc/   

CSD of St. Louis 

http://www.csd.org/  

Heart of MO RPDC 

http://www.heartofmissourirpdc.org/ 

Kansas City Professional Development Network 

http://www.gkcpdn.com  

Kansas City RPDC 

http://education.umkc.edu/kcrpdc/  

Northeast RPDC 

http://rpdc.truman.edu/  

Northwest RPDC 

http://www.nwmissouri.edu/rpdc/ 

South Central RPDC 

http://rpdc.mst.edu/ 

Southeast RPDC 

http://www4.semo.edu/rpdc/  

Southwest Center 

http://www.southwestcenter.org/  

Southwest RPDC 

http://education.missouristate.edu/rpdc/  

http://www.ucmo.edu/rpdc/
http://www.csd.org/
http://www.heartofmissourirpdc.org/
http://www.gkcpdn.com/
http://education.umkc.edu/kcrpdc/
http://rpdc.truman.edu/
http://www.nwmissouri.edu/rpdc/
http://rpdc.mst.edu/
http://www4.semo.edu/rpdc/
http://www.southwestcenter.org/
http://education.missouristate.edu/rpdc/


What does your district need? 
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Paul.Katnik@dese.mo.gov 
573-751-2990 
573-751-2931  

Contact Us: 

mailto:Paul.Katnik@dese.mo.gov

