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What is MOST? 

 Missouri Observation Simulation Tool (MOST) 
 Online platform  
 >200 video clips of teacher practice tied to 

performance indicators 
 Evaluators can practice observing and rating 

teachers on specific indicators 
 Compare rating to Master Score and other scores 

statewide 
 View rationale for Master Score 
 Receive tips on how to give feedback 
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Why now? 

 
 Essential Principles must be in place by 2014-15 

 2015-16 for Student Growth principle 
 

 Need for additional support 
 

 High-impact opportunity to provide free 
assistance 
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Essential Principles of Effective Educator Evaluation 
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Essential Principles of Effective Educator Evaluation 
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Principle #1 
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 Educator performance is measured against 
research-based, proven expectations and 
performance targets 
 Performance targets must: 
 be research-based and proven 
 align to appropriate standards 
 clearly articulate essential principles 
 link to improvements in student learning 
 
 



8 



9 



Principle #2 

 Multiple ratings are used to differentiate levels 
of performance 
 Includes at least 3 differentiated levels 
 Includes clear statements of performance at each 

level 
 Each level allows for discrete, independent, 

measurable elements 
 Each level reliably describes current practice 
 Levels provide clear direction for growth 
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Principle #5 

 Provides ongoing, timely, deliberate and 
meaningful feedback on performance 

 
 
 
 
 
 

                             So, what does this mean? 
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Must be meaningful 

 Specific: meaningful feedback targets a specific 
teacher action—typically a performance 
indicator 

 Conversational: although documentation is 
important, feedback is not about forms; it’s a 
conversation 

 Actionable: feedback is actionable information 
that motivates; it leads to something next 
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Must be delivered effectively 

 Timely: keep the event and the feedback tightly 
connected; it should occur as immediate as 
possible 

 Focused: feedback should be given in digestible 
doses; it’s ineffective to drink from a fireman’s 
hose 
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Principle #6 

 Standardized, periodic training is provided for 
evaluators to ensure reliability and accuracy 
 
 
 
 
 
 
                      So, what does this mean? 
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Elements of evaluator training 

 Develop competence at assessing teacher 
performance 
 1-to-1 coaching 
 Paired observations 
 Group collaboration 
 Use of videos 
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Elements of evaluator training 

 Develop consistency within the district 
 Have consensus around what constitutes an 

acceptable performance rating 
 Understand the different points on the rubric or 

scale and learn to differentiate between them 
 Overall goal: inter-rater reliability 
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Elements of evaluator training 

 Offer ongoing, periodic training 
 Include multiple opportunities at authentic scoring 
 Score lessons, practice providing feedback, and 

practice giving rationales for given scores 
 Overall goal: replicate correct ratings 
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Next steps 

 What you can do: 
 Register and familiarize yourself 
 Practice 
 Strategize how best to use MOST in your district 
 

 What the Department and MLP will do: 
 Upload more videos and training plans soon 
 Offer additional support resources 
 Host ongoing, periodic webinars 
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Tyler Barnett 
tyler.barnett@dese.mo.gov 
573-751-8859  

Contact Us 24 

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities.  Inquiries related to 
Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel, 
Coordinator – Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-
2966; fax number 573-522-4883; email civilrights@dese.mo.gov. 
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