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Setting the Context
9]

Federal Law
*Elementary and Secondary Education Act (ESEA)
Commonly know as: No Child Left Behind (NCLB)
*ESEA Flexibility Waivers
*Reauthorization of ESEA

State Law
*Essential Principles of Effective Evaluation (5 CSR 20-400.375)



Implement 2015-2016

;
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Evaluation Models in Use
S

MISSOURI MODEL EVALUATION 16.4 245 +8.1
REVISED MISSOURI MODEL 7.9 12.9 +5.0
NEE MODEL (MU) 28.2 413 +13.1
MARZANO MODEL 1.6 1.5 -0.1
DANIELSON MODEL 1.8 1.4 -0.4
DISTRICT MODEL USING MO STANDARDS 19 12.7 -6.3
DISTRICT MODEL USING DISTRICT STANDARDS 16.6 42 -12.4
OTHER 10.5 1.5 -9.0

NO EVALUATION SYSTEM 0.4 0.2 -0.2



Teacher Evaluation Alignment
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Teachers Ratings by Level
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Student Growth in the
Educator Evaluation Process




5 Years Later

THE WIDGET EFFECT

Implementation matters more than design

v'Upfront training is only the first step

v'Changing mindset and implementing with fidelity matter more
*Multiple measures are the way to go

v'Observations are still too often the predominant single measure

v'Include student growth or impact data, surveys, artifacts, multiple eyes
*Observers must rate performance accurately

v'Reflects the largest gap between design and implementation

v'Focus on a small number of factors related to student learning
sEvaluations really can help adults improve and students learn better

v Improving evaluation is a means to an end: improving quality of learning

v'Stay the course; it won’t happen overnight 19



Fundamental Purpose
-1

Instructional Reform is the overall purpose of the
SLO process, or any process that uses student
growth data as a factor of determining teacher effect

on learning.

The evaluation process is the appropriate
mechanism for driving and ensuring this reform



Fundamental Purpose
-1

The evaluation process, and the data it is based on, has
been more about providing cover...

...then improving performance.
SLOs can provide valuable data to improve teacher and

leader performance...
...and your students are the winners

More Teachers -- More Effective -- with More Students



is Principal Evaluation
important?




Effective Principals have Impact

x
CHURN: 'ndhet\jo(r? > Leaders’ effect is 25% of the total
The. Hi.gh Cost of school influences on a students’
Pl‘lﬂClpal Turnover academic performance

> Top 16% of principals realized 2-7
month gains in student learning above
less effective ones

> Tenacious instructional leaders build
trust with new faculty, set vision for
improvement and engage whole staffs
in change efforts that are held over-
time

<2U14



Principal Turnover has Consequences

> 25,000 (25%) of the nation’s

CHURN: Initﬁ principals leave their schools each
The High Cost of year
Principal Turnover

> 50% of new principals quit during
their third year in the role

> For a typical school district, retaining
80% of its principals would save 330K
annually

Ll

> Increasing principal retention rates to
that of affluent schools (80%) can
save U.S. districts 163 million annually

<2U14



Ways to Slow Principal Turnover

Focusing on the pipeline won't solve it.

CHURN: 'E%C”hg’ﬁ AZ% Ways to retain and grow principals
The High Costof ™™= include:
Principal Turnover

> Invest in leadership development for
practicing principals

> Engage principals in authentic peer
networks

> Provide on-to-one coaching support
beyond the first two years

> Revise the structure and purpose of
the roles of principal supervisors

<2U14



Student Growth in the
Educator Evaluation Process




Reminder: What's required
N

«Student growth data be a significant contributing
component of the evaluation process

*The use of multiple measures that includes both
formative and summative assessments

eIncludes multiple years of comparable student
data

*Highlights growth in a student’s academic
learning across two points in time

eI[ncludes the state assessment where available but
also other district and school determined
assessments



Reminder: What’s NOT required
S

*Including a student growth attainment level on the
summative form at the end of the 2015-2016 year

*Teaching specific content areas; setting particular
growth targets; using particular assessments;
establishing specific intervals of instruction

*Using the “state suggested” attainment levels

*Using only state assessments and no other
assessments

*Using SLOs



The Timeline
I

—— ¢2015-2016  Growth data on the students of all
teachers is collected (15t year)

—— +Spring 2016 Share plan for how performance
ratings will be based on student growth

—— ¢2016-2017 Growth data on the students of all
teachers is collected (2"d year)

—— <Spring 2017 Growth data rating is included on the
summative

—— ¢2017-2018 Employment determinations are based on
the previous year’s evaluation data,
Including student growth measures







2015-2016 SLO Training Sessions
e

LEADING & SUPPORTING SLO IMPLEMENTATION
SLOs: THE BASICS

SLOs: DEEP DIVE



Northwest RPDC Meetings Northeast RPDC Meetings
Register: htip://www.nwmissouri.edu/rpdc/ Register: htip://rpdc.truman.edu/

Missouri RPDCs

[ 1 Southeast - Cape Girardeau
[ 2 Heart of Missouri - Columbia
[ 3 Kansas City

[ 4 Northeast - Kirkswille

[ 5 Horthweat — Maryville

[ & South Central - Rolla

[ 7 Southwast - Springfield
[ 85t Louis

[ 9 Central - Warrensburg

Kansas City RPDC Meetings
Register: http://education.umkc.edu/kerpde/

—_— 5t. Louis RPDC Meetings
Register: http://www.uemo.edu/rpdc

Heart of Missouri RPDC Meetings
Register: http://www.heartofmissourirpdc.org/

Central RPDC Meetings

Register: http://www.ucmo.edu/rpdc e o I,
ﬁ%
o Dﬂ-l = =
] -1
Southwest Center Meetings =
Register: http://www.southwestcenter.org/
Southwest RPDC Meetings
Register: http://education.missouristate.edu/rpdc/ South Central RPDC Meetings Southeast RPDC Meetings
Register: http://rpdc.mst.edu Register: http://www4.semo.edu/rpdc

(_ . - The Department af Elementary and Secondary Edweation does not discriminale on the basis of race, coloy, religion, gender, national ovigin, age, or disability in its programs and achoi-
_j M Issouri ties. Imguiries related io Department programs and fo the Ication of services, activities, and facilities that are accessible by persons with disaflities may be divecled to the Jefferson State
'i' DEPARTMENT OF ELEMENTARY & SECONDARY Ofice Building, Office of the General Counsel, Coordinator — Civil Rights Compliance (Title VIS Title IXS304/ADA/Age Act), 6th Floor, 203 Jefferson Street, PO, Box 480, Jefferson

E D U C AT I 0 N City, MO 65 102-0480; telephane number 573-326-4737 ar TTY 80(L735-2966; email civilrights@dese. ma. gov.

2013 MoDESE







Welcome to dese.mo.gov. We hope you enjoy the new and improved website, and we welcome your feedback.

{ \ M i s s 0 u r' i MO.gov  Gowernor Jay Nixon  Find an Agency  Online Sarvices

DEPARTMENT OF ELEMENTARY & SECONDARY

—.I:r E D U CAT I O N N & @ [ WrollowUs | f LikeUs

Home Administrators Educators Parents & Students Adults & Community School Data

Registration is open « Follow the conversation at #MoEd15

QMissouri

™ CEPARTMENT OF ELEMENTARY & SECONDARY

| EDUCATION.  54th Annual
Cooperative Conference
for School Administrators

July 26-28, 2015

Holiddy Inn Executive Center ® Columbia, MO

— - Administrative Educator Web
~ Memos - Certification 1@ Auplications News [ See More News |

W MNew Assistant Commissioner for the Office of Quality
Schools Begins Work

Topics Services Data Department [E] Notice of Periodic Rule Review

- & Surveys Show Missouri Educators Strongly Support Top



Welcome to dese.mo.gov. We hope you enjoy the new and improved website, and we welcome your feedback.
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Home

Educator Growth

mam 1 OOLBOX

Browse Educators Popular Services




Educator Growth Toolbox % I"..

@ [ desemogov,

s Apps vie ETS Class

Welcome to the new dese.mo.gov. We hope you enjoy the new and improved website, and we welcome your feedback.

M i s S 0 u r i MO.gov Govemor Jay Noon  Find an Agency  Online Services

DEPARTMENT OF ELEMENTARY & SECONDARY

EDUCATION. D e e WS fue

| Home About Administrators Educators Parents & Students | Adults & Community School Data

ﬁ Educator Growth

mam 1 OOLBOX

—T

ssouri educators can find all of the tools they need to enhance educator effectiveness. Select an icon above to open the Toobox and find resources on
onal learning, and mare.

Main Office About Us Resources Social Links
205 Jefferson St. Careers Data Acquisition Calendar

Jefferson Cty, MO 65101 Commissionier of Education MCDS Portal

e Communications Missouri Learning Standards

Mailing Address: Organizational Chart Top 10 by 20

P.0. Box 480 State Board of Education Web Applications

Jefferson City, MO Vision, Mission, Goals Employee Email Access

65102-0480

5737514212




g Student Growth Data | Missouri Department of Elementary and Secondary Education - Internet Explorer

51‘\—-_}' - I ¢, http://dese.mo.gov/educator-growth-toolbox/student-growth-data ,Oj 44| /. Student Growth Data | Mis.. | |

» Regional Education Laboratories (REL) Central Study (Coming Soon)

Student Learning Objectives (SLOs) -

» Guidance

+ SLO Handbook [}
+ Setting Growth Targets for SLOs:
Methods and Considerations [}
» SLO Samples
* Grade 3 Math-Exemplar 2]
» Grade 4 ELA [/}
+ Grade 4 ELA-Special Education E3
» Grade 5 Science [/}
» Grade 8-Physical Education [}
* SLO Template m
» Assessment Approval Checklist [}
+ SLO Approval Checklist [}
+ SLO Progress Tracker [
+ SLO Scoring Guide [}
« District Readiness Rubric [}

Training
* 510 Module-I

I A



¢ Missouri_

I ED UCAT“I ON SLO Planning Template

Educator Namme: Grade fSubject:
SLO Goal Statement:

Rationale for why vou have this goal:
[(Explain why vow have this goal)

Baselime & Tremnd Data
(Tdenof- whar informacion is being wsed to ingform che creacon of che SLO and eseablish che amount of groweh choar should cake
place within the interval of instruction. )

Student Population [s)
[(Tdenofr the srudents included in this SLO. Include course, grade level, number of scudenrcs and swub-
groups. J

Imterval of Instruction

(Tdenof- how much ttme studencs will have o reach cheir goals? A unic? A semescery The full year? Be as specific as possible, ]

Learming Condtent
MM hat showuld students know and be able to do gfter the interval of instruction ” Idenalp the supporting academic concepis or
sicills ro be caugho. Imclude specific stare or disorics concent standards chis SLO addmesses. J

= 2014 Missowuri Deparcment of Elementary and Secondary Education



(yMissouri

—
- DEPARTFENT OF ELEMEMTARY & SECOR DS

I EDUCATION . SLO Planning Template

Assessment
Tdentifis the assessmeaent. How does the assessment provide “stretch ™ so that all students may demonstrate learning? Was the
assessment vetted for validity and relicbility 7 Is the assessment aligned to standards. content and skills addressed in SLO7)

Instructional Strategies
(Aligns strategies to the selected standards.}

Growth Targets
((Tndicate the target post-test score for students at different levels of performance on the pre-test).

Feedback

Feedback offered by:

Scoring
Insufficient Attainment Partial Attainment Acceptable Attainment Exceptional Attainment
Less than 65%p of students 65 — 79%h of students meet 80 —93%4 of students mest At least 9404 of students
meest or excesd or exceed differentiated or exceed differentiated meet or excesad
differentiated growth target growth target growth target differentiated growth target

© 2014 Missouri Department of Elementary and Secondary Education




BlaG SLOs

An evidence-based strategy

STUDENT LEARNING OBJECTIVES

Quality Continuum — Teacher SLOs

BASELINE AND TREND DATA

%

High Quality

Either provides data which indicate students have
leamed the learning content or does not provide
data which indicate student need for the learning
content.

Lists student names and/or identification numbers
and includes all students in a Class SLO, or a
majority of students with a common need for a
Targeted Group SLO.

Provides baseline evidence which indicate student
need for the learning content.

Meets criteria of preceding level and provides a
description of data from an additional source
indicating student need for the learning content.

STUDENT POPULATION(S)

Meets criteria of preceding level and describes
general characteristics of the student population.

INTERVAL OF

Meets criteria of preceding level and describes
specific, relevant characteristics of the student
population including abilities and needs.

INSTRUCTION

Meets criteria of preceding level and provides a
description of data from a third data source
indicating student need for the learning content.

Meets criteria of preceding level and describes
specific, relevant characteristics of the student
population including experiences and interests.

Selects a start and stop date.

Meets criteria of preceding level and quantifies
average daily/weekly instructional time.

LEARNING

Meets criteria of preceding level and allows for
depth and complexity of the learning content.

CONTENT

Meets criteria of preceding level and articulates a
leamning progression for the learning content.

Names the course(s) and cites content at the most
specific level of applicable standards.

Provides all students the opportunity to
demanstrate learning of the content and includes a
scoring methodology and scoring materials that are
clear and accurate.

Identifies two or three key strategies to be used
that are aligned to the learning content.

Sets individual growth targets of unacceptable rigor
based on baseline scores and the justification of

targets.

Drescribes the thinking behind the SLO
development.

Meets criteria of preceding level and selects
focused content by including multiple items but not
a majority of course content items.

ASSES

Meets criteria of preceding level and aligns all
aspects of the pre- and post-assessments to the
learning content, using a commoen assessment if
possible.

INSTRUCTION

Meets criteria of preceding level and describes how
the strategies will be used in the classroom.

GROWTH

Sets individual growth targets of low rigor based on
baseline scores and the justification of targets.

Meets criteria of preceding level and selects
coherent content by including content that has a
common theme or connection.

SMENT

Meets criteria of preceding level and challenges
students using higher-order and/or performance
items (e_g., visual, oral, written, physical tasks) for a
majority of the pre- and post-assessments.

AL STRATEGIES

Meets criteria of preceding level and demonstrates
evidence of effectiveness for the strategies.

TARGET

Sets individual growth targets of sufficient nigor
based on baseline scores and the justification of
targets.

RATIONALE

Meets criteria of preceding level and cites baseline
data as evidence for the direction of the 5L0.

Meets criteria of preceding level and states how
the SLO aligns to the direction of the overall school
goals.

Meets criteria of preceding level and selects pivotal
content by including content most essential to the
course for the student population.

Meets criteria of preceding level and measures
mast of the learming content with muiltiple
measures.

Meets criteria of preceding level and articulates an
ongoing plan for using data to inform instruction.

Sets individual growth targets of high rigor based
on baseline scores and the justification of targets.

Meets criteria of preceding level and articulates the
importance of this SLO for the student population,
including college and career readiness.

© 2015, Community Training and Assistance Center




Teacher SLOs: Applying
a Quality Continuum

Increasing Student Achievement,
Advancing Teacher Practice

i
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STUDENT LEARNING OBSECTIVES
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Principal Prompts for
Evidence-Based Evaluations

Leveraging the power of 5LOs and
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Using the % of attainment
In the Missouri Model. . .

Step 1: Score the SLO

John Smith teaches an Agricultural Science course for high school students. At the end of the course,
he receives a score based on the percentage of his students that meet their SLO growth targets. Here is
a summary of his results using the Model Educator Evaluation System’s scoring guide:

Baseline

# Students
Meeting
Target

# Students %
Meeting
Target

Target

Overall Results

Insufficient
Attainment

Partial
Attainment

Acceptable
Attainment

Exceptional
Attainment

Scoring
Less than 65% of students meet or exceed differentiated
growth target

Score Attained

65 - 79% of students meet or exceed differentiated
growth target

80 - 93% of students meet or exceed differentiated
growth target

Acceptable Attainment

At least 94% of students meet or exceed differentiated
growth target

*Baseline ranges are presented for illustrative purposes and may not be appropriate for your SLO

v’ Attainment levels are a
percentage of students
who met their target

0t040 # Students % Students
411050 70 2 outof 2 ;Y Meeting Target ~ Meeting Target v'The attainment level is
711085 | 90 4  outof 5 80.0% -
22 84.6%
—— ) ; determlnlng overall
effectiveness

v'In this example, 84.6% of
students achieved their
target — this is “Acceptable
Attainment”
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Using the % of attainment
In the Missouri Model. . .

Step 1: Score the SLO

John Smith teaches an Agricultural Science course for high school students. At the end of the course,
he receives a score based on the percentage of his students that meet their SLO growth targets. Here is
a summary of his results using the Model Educator Evaluation System’s scoring guide:
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Meeting
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Target

Overall Results
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Partial
Attainment
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Attainment
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Attainment

Scoring
Less than 65% of students meet or exceed differentiated
growth target

Score Attained

65 - 79% of students meet or exceed differentiated
growth target

80 - 93% of students meet or exceed differentiated
growth target

Acceptable Attainment

At least 94% of students meet or exceed differentiated
growth target

*Baseline ranges are presented for illustrative purposes and may not be appropriate for your SLO

v’ Attainment levels are a
percentage of students
who met their target

0t040 # Students % Students
411050 70 2 outof 2 ;Y Meeting Target ~ Meeting Target v'The attainment level is
711085 | 90 4  outof 5 80.0% -
22 84.6%
—— ) ; determlnlng overall
effectiveness

v'In this example, 84.6% of
students achieved their
target — this is “Acceptable
Attainment”



Determine the teacher’s overall rating
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Determination Chart to establish the Qverall Teacher Rating

Years in Position Ineffective Minimally Effective Effective Highly Effective
Multiple Areas of Concern 1 Arez of Concern No Areas of Concern No Areas of Concern
Or Or And And
Avg. Indicator Rating 0 Avg, Indicator Rating 1 Avg. Indicator Rating 2+ Avg. Indicator Rating 4+
02 or or And And
Student Growth Measure Student Growth Measure Student Growth Measure Student Growth Measure
Insufficient Attainment Partial Attainment Acc inment jonal Attai
Multiple Areas of Concern 1 Area of Concern Vo Areas of Concern D)
Or Or n dog
Avg. Indicator Rating 0-2 Avg, Indicator Rating 3 Avg. Indicator Rating 4+
35 Or Or And And
Student Growth Measure re Student Growth Measure Student Growth Measure
Insufficient Attainment Partial Attainm Acceptable Attainment Exceptional Attainment
Multiple Areas of Concern 1 Area of Concern No Areas of Concern No Areas of Concern
Or Or And And
Avg. Indicator Rating 0-3 Avg. Indicator Rating 4 Avg. Indicator Rating 5+ Avg. Indicator Rating 7
6-10 or or And And
Student Growth Measure Student Growth Measure Student Growth Measure Student Growth Measure
Insufficient Attainment Partial Attainment Acceptable Attainment Exceptional Attainment
Multiple Areas of Concern 1 Area of Concern No Areas of Concern No Areas of Cancern
Or Or And And
Avg. Indicator Rating 0-4 Avg, Indicator Rating 5 Avg, Indicator Rating 6+ Avg. Indicator Rating 7
Qver 10
Or Or And And
Student Growth Measure Student Growth Measure Student Growth Measure Student Growth Measure
Insufficient Attainment Partial Attainment Acceptable Attainment Exceptional Attainment

Observe that in the “Ineffective” and “Minimally Effective” columns,
if even one of the three components is present, the word “Or” prohibits
the teacher from moving up to the next performance level.

v'A teacher in their 4" year

v'This teacher has no areas
of concern

v'The average indicator rating
Isa b

v'Their growth measure was
partial attainment
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Observations & Feedback

Essential Principles

Home » Educator Growth Toolbox Model Evaluation System

Observations & Feedback
« Guidelines for Evaluator Training [} Student Growth Data
+ Guidelines for Meaningful Feedback F]
+ MET-Research for Video Observations [} Surveys
* Module 4 — Evaluator Training and Feedback Materials #
« Module 4 — Evaluator Training and Feedback PowerPoint [/} Professional Artifacts
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# + Missouri Observation Simulation Tool (MOST) — click here to register for free!
« Regional Training Locations [}
« Regional Training Dates [/}
+ SLO - Frequently Asked Questions [}
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Getting The MOST Out Of Missouri Education |EDUCATION.

Can | run
this app?

FIND OUT NOW »

Welcome to the Missouri Observation Simulation Tool! MOST offers administrators a chance to practice assessing
teacher performance in the classroom and providing meaningful feedback based on that assessment.

MOST

implementation of the Essential

Principles by allowing administrators

Email Address: Email Address: to do the following:
First Name: Password:
Last Name: + Practice observing teacher
| Forgot Password Logi (7] I performance on a specific
Password: quality indicator using a bank of
e short, targeted videos
District: Please Select w7 =
Position: Please Select g " Practice assigning a

performance rating for each

video and giving feedback to
2% the featured teacher
+ Wiew a comparison of the
assigned performance rating to

| | | El' @APTEHA" a Master Score and other scores

: statewide
Privacy & Terms [7] 225 P,

Meed Help logging in? Register Suppﬂrt fOl' Essential R
Principles

Tips for Use >

COMING SOON! COMPATAEILITY: MyLearni‘ngPlan'@ (E7S) Classroom Video Library

MyLearningPlan | ETS Classroom Video Library <]



Training Plans Important Messages for you!

Click here to access training plans See these important notes

Plan Name Status Last Accessed  Type . Check out the new site with more videos, each video now has its own
mgﬁa Lt abservation form, and growth guide o assist you in improving your

Family and Consumer Science Grade 6-8 InProgress  Jun/01/2015  Training observation and feedback skills.

Math Grade K-5.4 InProgress  Jun/01/2015  Training

Special Education Grade K-5.2 InProgress  Jul/06/2015  Training Important Resources

Special Education Grade K-5.3 InProgress  Jul/06/2015  Training
English Language Arts Grade 6-8 InProgress  Jun/01/2015  Training Good resources for you!

Science Grade K-5.3 InProgress  Jun/01/2015  Training

v . [nstructions for using the MOST (Missouri Observation Simulation Tool
Science Grade K-5.1 InProgress  Jul/06/2015  Training Training and Calibration : | }
Description for Educators
Physical Education Grade K-5 Mar/10/2015

In Progress Training

Social Studies Grade 11-12 InProgress  Mar/10/2015  Training Observation Form-Reference ggscr;ptlfo}{ns oflStrategles and Delivery Nethocs, Student Engagement and
Sheet pth of Knowledge
Music Grade 6-8 InProgress  Mar/10/2015  Training

Viriting Grade 3 InProgress  Mar/10/2015  Training Ohservation Form " Observation Form to Evaluate Educators

Social Studies Grade 9-12 InProgress  Mar/10/2015  Training
Science Grade K-5.2 InProgress  Jul/08/2015  Training

Special Education Grade K-5.1 InProgress  Jul/06/2015  Training
Reading Grade 6 InProgress  Mar/10/2015  Training

Participant Created Plans

Click here to create your own

Englich Lanugage Arts Grade 5 InProgress  Jul/08/2015  Training

Math Grade K-5.1 InProgress  Jun/25/2015  Training Plan Name Date Created  Status Last Accessed  Type
Social Studies Grade 6-8 InProgress  Jun/01/2015  Training
Math Grade K-5. 1 InProgress  Mar/10/2015  Training
English Language Arts Grade 11-12 InProgress  Jun/01/2015  Training Create New Plan

No Active Plans Available

Science Grade MS InProgress  Jul/06/2015  Training




MOST (Missouri Observation Simulation Tool)
Training and Calibration Description for Educators

Background

The Missouri Observation Simulation Tool (MOST) is intended to give administrators and
teachers assistance in calibrating observations for the purpose of inter-rater reliability
regarding classroom observations. Not all of the selected videos are exemplary examples, but
rather give a realistic practice session to educators for calibrating purposes.

Two of the Department of Elementary and Secondary Education's seven principles from the
Missouri Educator Evaluation System statethat all Missouri districts will incorporate an
evaluation system that:
s Provides ongoing, timely, deliberate and meaningful feedback on performance relative
toresearch-based targets and
* Requires standardized, initial and periodic training for evaluators toensure reliability
and accuracy

MOST assists districts with these two principles. This document provides information about
how videos were selected, scored and viewed by a group of Missouri Educators. It also
provides strategies to use for calibration activities. In MOST, you will see sample scores and
ohservation forms to be used as a guideline and point of discussion. Finally, this document
gives educators specific support by providing examples of feedback that could be used with
teachers following classroom observations.

Purpose

The overall purpose of ohserving and giving feed[:nacl-: is to affirm best practices used and help
improve teaching quality. The purpese of MOST is to give evaluators practice in articulating
strategies being used and the effectiveness of those strategies. It is also gives evaluators
practice in providing meaningful feedback to help teachers improve their practice. MOST gives
administrators common language and consistency in teacher ohservations in a particular
district.

Process of Preparing MOST for Missouri Educators

Missouri educators, including teachers, administrators, consultants, association representatives
and retired educators gathered toview and score videos in an exercise to increase inter-rater
reliability. This group is referred to as the “master coder”. Scores from the “master coder” and
ohservation forms were completed to provide a common baseline for discussion and calibration
purposes. While those using MOST may vary in their ratings from the “master coder”, they
should consider the justification, comments and feedback provided by this group. It should be
noted that MOST is a training tool, and its main purpose is to provide some structure for
educaters to have commoen discussion about classroom cbservations and research-based
strategies. The final outcome of the completed observation form, the score and the feedback

to teachers may not necessarily be the same, depending upon the conversation had in various
districts among different educators.

Strategies for Calibration Activities — MOST Observation Form

Avariety of inter-rater reliahility activities can be used with a group of educators, to come to
consensus on articulating what is observed and providing feedback relative to research-based
targets. Depending on the size and make-up of the group, educators may use any of the
following strategies or others to facilitate discussion which will lead to calibration.

* Hand out MOST Observation Form Reference Sheet and discuss definitions of Strategies
and Delivery Methods. Reflective questions to facilitate discussion about the definitions
could include:

o What are some of the strategies and delivery methods that might look similar to
an observer? What are some key differences in those (i.e. group work and
cooperative learning)?

o What is an example of something that could be going on in a lesson which would
involve more than one strategy and/or delivery method?

* Point out that the intent is not tofind all of the strategies or delivery methods you can,
rather toindicate the most prevailing ones observed in that lesson. Ifa delivery
method is being used for only one minute of a twenty-minute lesson, you would not
indicate that on the ohservation form, as that is not a prevailing strategybeing used by
the teacher.

*  For each strategy or delivery method selected, first discuss Level of Engagement
definitions and what that means. Discuss what it would look like in an observation if
there was “high” engagement, “moderate,” “low,” and “disengaged.”

+  After selecting a level of engagement then discuss Depth of Knowledge. Educators may
want to have more training on DOK levels at this time or at another time. The more
ohservers and teachers understand different levels, and how to move students to higher
levels, the more impactful lessons will be.

s Show MOST video in its entirety. (No video is more than 15 minutes in length and
videos are numbered to help with organization.)

s Atthe end of the video, participants should indicate which strategies they saw. If there
is disagreement, conversation should continue about which are most prevalent.

* Participants then should indicate the level of engagement for each strategy. This could
be done using clickers, post-it notes or other methods, but participants should have the
opportunity to share why they chose the level of engagement they did. After discussing
it, the group may want to “re-vote” for their level of engagement. The benefit is in the
discussion and conversation, as this is where calibration and inter-rater reliability occur.

»  The same process (clickers, etc.) should be used to determine DOK level. Again,
conversation should occur so that participants can hear other points of view, and
eventually inter-rater relizhility occurs.

*  Finally, discussion should be held about what comments will be made in the
ohservations section of the form and the feedback section of the form. Observers



Ohservation Form — Reference Sheet

Strategies and Delivery Methods
Indicate which strategies and delivery methods are most prevalent in this lesson. 1t is not necessary to select all that
were gvident, just the prevailing ones.

Advanced/Graphic Organizers:
#  Advanced - Aninstructional unit that is used before direct instruction or before a new topic; allows the learner
to recall and transfer prior knowledze to the new information being presented in the leszon
#  Graphic - 3 visual communication tool using symbols to convey meaning, express ideas, or depict relationships
between facts, terms, and or ideas within 2 learning task
*  May be referred to as knowledze maps, concept maps, story maps, cognitive organizers, or concept
diggrams.

Class Discussion: Diglogue among students and teacher
o Openended guestions are used and students are encouraged to ask questions of each other

Cooperative Learning: Students with assigned roles working together as partners or in structured small teams on dearly
defined learning tasks
»  Students may be responsible for eachother's learning and are held individually accountable for the group’s
success. Examples include think-pair-share, round robin, jizsaw, inside/outside cirde, etc.

Group Waork: Students working together in partners or small groups
*  Groups of students sitting tozether doing their own work who are free to talk with each other as they work
»  Groups of students completing a project together without cear identification of roles

Guided Practice: Teacher-led short activities with students attempting the task at hand
#  The teacher must dosely monitor what the students are doing to see that the instruction has “taken.”
Mistakes need to be corrected if seen by the teacher

Hands-On/Active Learning: Instructional activities that include both comtent and process promoting student discussion

Independent Student Work:
o Individual work - worksheets, activities, or textbook reading azsigned for individual practice or study
«  Distance Learning — Usually imvolves a situation in which the teacher and students are separated by time,
location, or both
o Itcan be used to supplement or enhance curriculum and assessment through reakHime electronic field
trips or videoonferencing, to deliver andfor receive courses in real time from remote sites, or to
take online courses.,

Learning Cemters: Designated classroom areas where students partake in specific learning activities

Lecture: Delivery of information to 3 group by the teacher
#  teacher-controlled

Monlinguistic Representations: Students acguire and retain knowledge throush visual imagery, kinesthetic activity,
3uditory experiences, and zo forth. Students may create concept maps, idea webs, dramatizations, or computer
simulations to represent their thinking.

Peer Evaluation: Instructional activities, such as pesr review, peer assessment, peer futoring, and peer editing, designed
to give students real responsibifity to 3szess and provide feedback

Project Based Learning: A teaching method that reguires students to use knowledze and skills they have acquired or
need to develop to sohve a realworld problem through an extended inguiry process.

questionfanswer: An expression of inguiry that calks for a reply

Similarities/Differences:  Students identify similarities and differences using or creating comparisons, dazsifications,
metaphars, or analogies.

Student Presentations: Students present projects, experiences, or discoveries to their classmates in 3 formal setting

Summarizing/Mote Taking: Students learnto identify the most important aspects of what they are learning by taking
NOtes o suMmarizing material

Student Engagement
Student Engagement High: This means that there is evidence that 75-100% of the students were physically and/or
cognitively participating in the content.

Student Engagement Moderate: This means that there is evidence that 50-75% of the students were physically and/or
coznitively participating in the content.

Student Engagement Low: Thiz means that there i evidence that 25-50% of the students were phyzically and/or
cognitively participating in the content.

Student Engagement Disengaged: This means that there is evidence that 0-25% of the students were physically and..’q:-rl
cognitively participating in the content.

Depth of Knowledze
Depth of Knowledze Recal: Generally reguires students to identify, list, or define facts, terms, concepts, trends,
generalizations and thearies. If the knowledze neceszary to answer an item automatically provides the answer to the
item, then the item is Level 1. Simple; one-step

Depth of Knowledze 5kill Concept: Generally reguires students to USE information or conceptual knowledge. For
example, students may contrast or compare people, places, events and concepts; convert information from one form to
another; give an example; dassify or sortitems into meaningful categories; describe, interpret or explain issues and
problems, patterns, reasons, cause and effedt, significance or impact, relationships, points of view or processes. More
complex; maore than one step

Depth of Knowledge Strategic Thinking: Generally reguires students to use reazoning and to develop a plan or a
sequence of steps. Students go beyond explaining or describing “how and why™ to justifying the “how and why” throush
application and evidence. Items at Level 3 indude drawing conclusions; diting evidence; applying concepts to new
situations; using concepts to solve problems; analyzing zimilarities and differences in issues and problems; proposing
and evaluating solutions to problems; recognizing and explaining misconceptions  or making connections  across time and
place to explain a concept or biz idea. Complex and abstract; more demanding reasoning; more than one possible
Answer

Depth of Knowledze Extended Thinking: Generally requires the complex reazoning of Level 3 with the addition of
planning, investigating, or developing that will most likely require an extended period of time. The extended time period
is NOT 3 distinguishing factor if the reguired work is only repetitive and does not require significant conceptual
understanding and higher-order thinking. A Level 4 performance will reguire students to make several connections  from
multiple zources, relate ideas within the comtent area or among content areas, and select or devise one approach among
many alternatives on how the situation can be solved. Extended activity with extended time provided



Teacher:

Ohseryation Form

Date:

School:

Part of the Lessom: O Beginming O middie

Subject:

Academic Year:

0 Emd

Time of Day:

Strategies and
Delivery Methods

Sel=ct theose that apply

Student Engagement
High (751003 )
Moderate (50-75%:2)
Lowwr [ 25-509%)
Disengaged [0-2524)

Depth of Knowledee
Mot COhserved (0]
Recall (1)

Skill Concept [2)
Strategic Thinking (3)
Extended Thinking (4)

Classroom Structure

Advanced/Graphic Organizers

Classroonn Discussiorn

Cooperative Learning

Group Work

Guided Practice

Hands OnSActive Learming

Independent Student Work

Inguiry Based Learning

Learning Centers

Lecture

Evidence of Student Work Displayed in
Classroom

1 Wes 0 Mo
Room Crganized
O Yes J Mo

Curriculum finstruction/Chsenved

T Taught curriculum matches written
curriculunm

Objectives & DOK Align

Accessible Materials

Clear Learming Targets

Technology Integrated
Knowledgeable about the content

Learning Assessments Dbsernved

Monlinguistic Representations

Peer Evaluation

Project Based Learning

CQuestion/Answer

Similarities /Differences

Student Presentations

Summarizing /Mote Taking

Ohsernsations

O Prowides Specific and Timely Feedback
Cuestion/Answer

Cuiz or Test

Group Response

Individual Response

Conferencing

Observation

Moome

Learning Enmsiromment

Conducive to Learming

Somewhat Conducive

Mot Conducive
0 Disruptive Behawiar
| OfFf Task Behawior
 Lack of Organization

Feedback




Training Plans

Demo Training Plan for Dis...
Mot Yet Started | Discuss

In Progress | Discuss | Copy
Evidence to Ancther Plan

Family and Consumer Scienc...

In Progress | Discuss | Copy
Evidence to Ancther Plan

English Language Arts Grade 1

In Progress | Discuss | Copy
Evidence to Another Plan

W

English Language Arts Grad...

In Progress | Discuss | Copy
Evidence to Another Plan

Math Grade 1
Mot Yet Started | Discuss

English Language Arts Grad...

In Progress | Discuss | Copy
Evidence to Another Plan

A
Math Grade 10
Mot Yet Started | Discuss

In Progress | Discuss | Copy
Evidence to Another Plan

English Language Arts Grad...

In Progress | Discuss | Copy
Evidence to Another Plan

Math Grade 3
Mot Yet Started | Discuss

English Language Arts Grad...
Mot Yet Started | Discuss

English Lanugage Arts Grade 5

In Progress | Discuss | Copy
Evidence to Another Plan

Math Grade 6.1
Mot Yet Started | Discuss




Teacher:

MOST (Missouri Observation Simulation Tool) Ohbhservation Formm

Drate:

School:

Part of the Lesson:

[0 Beginning

O middle

Subject:

Academic Year:

0 Emd

Time of Day:

WVideo #

matches to the following indicators:

Strategies and
Delivery Methods

Select theose that apply

Student Engagenent

High [75- LOM03:)
Moderate (50-75%¢)
Low [25-502:)
Disengaged [(0-25%4)

Depth of Knowledee
Mot Ohserved (D)
Recall (1)

Skill Concept [(2)
Strategic Thinking [(3)
Extended Thinking (4)

Classroomm Structure

Advanced/Graphic Organizers

Classroom Discussiomn

Cooperative Learning

Group Work

Guided Practice

Hands OnfActive Learming

Independent Student Work

Inguiry Based Learming

Learning Centers

Ewidence of Student Woark Displayed in
Classroom

O Yes O Mo
Room Crganized
O Yes O Mo

Curriculum finstruction/Ohs enved

O Taught curriculum matches writtemn
curriculunm

Obhjectives & DOk Align

Accessible Materials

Clear Learming Targets

Technology Integrated
Knowledgeable about the content

Learning Assessments Dbhsensed

Lecture Lowr Recall
Monlinguistic Representations

Peer Evaluation

Project Based Learming

Cuestion/Answer Moderate skill Conce pt

Similarities fDifferences

Student Presentations

Suwummarizing MNote Taking

Ohservations

O Prowides Specific and Timely Feedback
Cuestion/Answer

Cuiz or Test

Group Response

Individual Response

Conferencing

Ohservation

Mone

Learming Enwvirommernt

Conducive to Learming
Somewhat Conducive
Mot Conducive

O Disruptive Behawvior
1 OFF Task Behawvior

Lack of Organizatiomn

Feedback




Students connected to the Learning

BREAKING DOWN STUDENT ENGAGEMENT

100% of
students

75%

25%

No Learning Recall Skill/Concept Strategic Thinking Extended Learning

Depth of the Learning



Students connected to the Learning

BREAKING DOWN STUDENT ENGAGEMENT

100% of
students

75%

25%

No Learning Recall Skill/Concept Strategic Thinking Extended Learning

Depth of the Learning



Office of Educator Quality Updates
0

v'Training for University Supervisors

v'Online Training for Cooperating
Teachers

v Equity Plan



- Contact Us

Paul Katnik
Email: paul.katnik@dese.mo.gov
Phone: 573-751-2931 or 573-751-2990

éMissouri

" DEPARTMENT OF ELEMENTARY & SECONDARY

| EDUCATION.

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the
General Counsel, Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.
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