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Federal Law 
•Elementary and Secondary Education Act (ESEA) 

•Commonly know as: No Child Left Behind (NCLB) 
•ESEA Flexibility Waivers 
•Reauthorization of ESEA 

 
State Law 

•Essential Principles of Effective Evaluation (5 CSR 20-400.375) 
 
 

Setting the Context 
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Evaluation Models in Use 

Evaluation Model 2014 2015 Change 

MISSOURI MODEL EVALUATION  16.4 24.5 + 8.1 

REVISED MISSOURI MODEL  7.9 12.9 + 5.0 

NEE MODEL (MU) 28.2 41.3 + 13.1 

MARZANO MODEL  1.6 1.5 - 0.1 

DANIELSON MODEL  1.8 1.4 - 0.4 

DISTRICT MODEL USING MO STANDARDS  19 12.7 - 6.3 

DISTRICT MODEL USING DISTRICT STANDARDS 16.6 4.2 - 12.4 

OTHER  10.5 1.5 - 9.0 

NO EVALUATION SYSTEM  0.4 0.2 - 0.2 
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A Compelling Reason: 
  

Student Growth in the  
Educator Evaluation Process 
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5 Years Later 

•Implementation matters more than design 
Upfront training is only the first step 
Changing mindset and implementing with fidelity matter more 

•Multiple measures are the way to go 
Observations are still too often the predominant single measure 
Include student growth or impact data, surveys, artifacts, multiple eyes 

•Observers must rate performance accurately 
Reflects the largest gap between design and implementation  
Focus on a small number of factors related to student learning 

•Evaluations really can help adults improve and students learn better 
Improving evaluation is a means to an end: improving quality of learning 
Stay the course; it won’t happen overnight 

 
 



Fundamental Purpose 

Instructional Reform is the overall purpose of the 
SLO process, or any process that uses student 
growth data as a factor of determining teacher effect 
on learning. 
 
The evaluation process is the appropriate 
mechanism for driving and ensuring this reform 
 
 



Fundamental Purpose 

The evaluation process, and the data it is based on, has 
been more about providing cover… 
 
…then improving performance. 
 
SLOs can provide valuable data to improve teacher and 
leader performance… 
…and your students are the winners 
 
 
More Teachers -- More Effective -- with More Students 
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WHY 

 
is Principal Evaluation 

important? 



Effective Principals have Impact 

 Leaders’ effect is 25% of the total 
school influences on a students’ 
academic performance 

 

 Top 16% of principals realized 2-7 
month gains in student learning above 
less effective ones 

 

 Tenacious instructional leaders build 
trust with new faculty, set vision for 
improvement and engage whole staffs 
in change efforts that are held over-
time 

2014 



Principal Turnover has Consequences 
 25,000 (25%) of the nation’s 

principals leave their schools each 
year 

 

 50% of new principals quit during 
their third year in the role 

 

 For a typical school district, retaining 
80% of its principals would save 330K 
annually 

 

 Increasing principal retention rates to 
that of affluent schools (80%) can 
save U.S. districts 163 million annually 

2014 



Ways to Slow Principal Turnover 
Focusing on the pipeline won’t solve it.  

Ways to retain and grow principals  

include: 

 

 Invest in leadership development for 
practicing principals 

 

 Engage principals in authentic peer 
networks 

 

 Provide on-to-one coaching support 
beyond the first two years 

 

 Revise the structure and purpose of 
the roles of principal supervisors 

2014 
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Requirements: 
  

Student Growth in the  
Educator Evaluation Process 



Reminder: What’s required 

 
•Student growth data be a significant contributing 
component of the evaluation process 
 

•The use of multiple measures that includes both 
formative and summative assessments 
 

•Includes multiple years of comparable student 
data 
 

•Highlights growth in a student’s academic 
learning across two points in time 
 
•Includes the state assessment where available but 
also other district and school determined 
assessments 



Reminder: What’s NOT required 

 
•Including a student growth attainment level on the 
summative form at the end of the 2015-2016 year 
 

•Teaching specific content areas; setting particular 
growth targets; using particular assessments; 
establishing specific intervals of instruction  
 

•Using the “state suggested” attainment levels 
 

•Using only state assessments and no other 
assessments  
 
•Using SLOs 



The Timeline 

 
•2015-2016      Growth data on the students of all        
                         teachers is collected (1st year)  
 

•Spring 2016   Share plan for how performance  
                          ratings will be based on student growth 

 
•2016-2017      Growth data on the students of all  
                         teachers is collected (2nd year) 
 

•Spring 2017  Growth data rating is included on the  
                         summative 

 
•2017-2018     Employment determinations are based on  
                        the previous year’s evaluation data,  
                        including student growth measures 
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2015-2016 
SLO Trainings 



2015-2016 SLO Training Sessions 

LEADING & SUPPORTING SLO IMPLEMENTATION 
 
SLOs: THE BASICS 
 
SLOs: DEEP DIVE 
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2015-2016 
SLO Materials and Resources 
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Using the % of attainment 
36 

Attainment levels are a  
   percentage of students 
   who met their target 
 
The attainment level is 
    used as a factor in 
    determining overall  
    effectiveness 
 
In this example, 84.6% of    
   students achieved their  
   target – this is “Acceptable  
   Attainment” 
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Student Growth in the  
Educator Evaluation Process 

 
On the Summative Form 

Spring 2017 



Using the % of attainment 
38 

Attainment levels are a  
   percentage of students 
   who met their target 
 
The attainment level is 
    used as a factor in 
    determining overall  
    effectiveness 
 
In this example, 84.6% of    
   students achieved their  
   target – this is “Acceptable  
   Attainment” 



Determine the teacher’s overall rating 
39 

A teacher in their 4th year 
 
This teacher has no areas  
   of concern 
 
The average indicator rating  
   is a 6 
        
Their growth measure was 
    partial attainment 

Observe that in the “Ineffective” and “Minimally Effective” columns, 
if even one of the three components is present, the word “Or” prohibits 
the teacher from moving up to the next performance level.  
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Missouri Observation 
Simulation Tool 

MOST 
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BREAKING DOWN STUDENT ENGAGEMENT 
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Depth of the Learning 

  No Learning Recall Skill/Concept Strategic Thinking Extended  Learning 

H -- H 
 

High level of engagement 
 
High depth of knowledge 

H -- L 
 

High level of engagement 
 
Low depth of knowledge 

L -- H 
 
Low level of engagement 
 
High depth of knowledge 

L -- L 
 

Low level of engagement 
 
Low depth of knowledge 



BREAKING DOWN STUDENT ENGAGEMENT 

  0% of  
students 

  50% of  
students 

100% of  
students 

25% 

75% 

S
tu

de
nt

s 
co

nn
ec

te
d 

to
 th

e 
Le

ar
ni

ng
 

Depth of the Learning 

  No Learning Recall Skill/Concept Strategic Thinking Extended  Learning 

H -- H 
 

High level of engagement 
 
High depth of knowledge 

H -- L 
 

High level of engagement 
 
Low depth of knowledge 

L -- H 
 
Low level of engagement 
 
High depth of knowledge 

L -- L 
 

Low level of engagement 
 
Low depth of knowledge 

Lecture 

Q & A 
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Office of Educator Quality Updates 
  
 
Training for University Supervisors  

 
Online Training for Cooperating   
   Teachers 

 
Equity Plan 

 
 



Contact Us 

Paul Katnik 
Email:  paul.katnik@dese.mo.gov 
Phone:  573-751-2931  or  573-751-2990 

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries 
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the 
General Counsel, Coordinator – Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov. 
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