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Team Inside/Outside Circle

     When students are to do a team presentation, a Team Inside/Outside Circle has a number of important advantages over the traditional approach of having each team take a turn at the front of the class.  

     Let’s say we have an hour to devote to the team presentations.  With the traditional approach, each team would stand in front of the class for about five minutes.  They would take at least one minute of transition time – to take their place in front of the class before the presentation and then to sit down after the presentation.  Further we would probably want to devote at least two minutes per team to question-answer time, or to express appreciations.  And, with eight teams – that would be all we could fit into an hour.

     Applying the simultaneity principle, we can get a great deal more from our hour.  First we form the students into a Team Inside/Outside Circle, with each team facing another team.  Next we give the Inside Circle teams five minutes to give their presentation to their partner team on the Outside Circle.  Following that we have a Roundrobin of specific appreciations by the partner team.  They are to each say what they liked about the presentation and what they learned.  Next the Outside Circle Teams present and their partner teams give a Roundrobin of specific appreciations.  At that point, our time looks like this:

     Using a Team Inside/Outside Circle has accomplished in 14 minutes what it would have taken 64 minutes with the traditional approach!
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 So now we have time for some learning.  Have the teams pull apart and spend five minutes working on their presentations to improve them.  They have just gotten specific feedback and have just experienced giving the presentation so they are motivated to improve.

     Following their Improvement Session, the teams reform into the Team Inside/Outside Circle and the teacher calls, “Right Face, rotate two ahead to another team.”  When the teams have their new partner teams, they each give their presentations again.  Students learn that by working on their presentations, they improve them.  At this point, the time schedule looks like this:

     Applying the simultaneity principle, we have accomplished far more than twice as much in half the time!  And let’s examine how students have spent their time.  In the traditional approach, they have spent about seven minutes as active participants and the remainder of the hour as passive observers.  With Team Inside/Outside Circle, the students have been active participants for almost the full hour because even when they were not presenting, they were the direct recipients of a presentation following which they would each be held accountable for giving specific reactions.

     If the teams do not give their best presentation in their first try, they are left in the traditional approach to conclude that they are not very good at team presentations.  In contrast, with Team Inside/Outside Circle, they have an opportunity to improve and are likely to conclude that with practice they can give great presentations.
Team Reports: 


Inside/Outside Circle





       Inside Circle Teams Present:	= 5 minutes


       Roundrobin Appreciations:	= 2 minutes


       Outside Circle Teams Present:	= 5 minutes


       Roundrobin Appreciations:	= 2 minutes


___________________________________________


       TOTAL				= 14 minutes











Team Reports: 


Inside/Outside Circle





       Inside Circle Teams Present:	= 5 minutes


       Roundrobin Appreciations:	= 2 minutes


       Outside Circle Teams Present:	= 5 minutes


       Roundrobin Appreciations:	= 2 minutes


       


       Improvement Session:		= 6 minutes


       Rotate:				= 1 minute





       Inside Circle Teams Present:	= 5 minutes


       Roundrobin Appreciations:	= 2 minutes


       Outside Circle Teams Present:	= 5 minutes


       Roundrobin Appreciations:	= 2 minutes


___________________________________________


       TOTAL				= 35 minutes








