	DMR Training Day 1

	Time Span
	Information
	DMR  Pages
	Slide #

	8:30 –8:40 
Icebreaker 
	· Introductions  
· Name three numbers that have had a major effect on your life. Be ready to share your numbers and tell why/how they have impacted your life. Presenter may want to give a personal example. 
	
	Slide 1 (DMR Title Slide) 

	8:40-9:00
Part I 
	· Major points to emphasize prior to getting started. 
· Schools that analyze data make better decisions about which practices to replicate, improve and change. 
· A systematic process is necessary for educators to collaboratively improve teaching, learning, and leadership. 
· Today we will learn a six-step DMR process that may be used by data teams (at the district, building, or classroom instructional level). 
· Today’s focus will be mainly at the district and building level. (DMR)
· Tomorrow’s focus will be at the classroom instructional level. (DT)
· You have a book entitled DMR: Data Driven Decision Making. The book replaces handouts. 
· We will follow the book closely. Please mark in the book. Tomorrow you will receive another book related to Data Teams. 
· Go over norms, agenda, and objectives. 
· Two Quotes:  Rick DeFore from Mike Schmoker’s Fieldbook and Beyond the Numbers page XIII 
· Three Key Principles of DDDM (Antecedents, Accountability, and Collaboration)

· Overview of Today’s Training 

· Your Current Reality (Complete Page 5 and Share) 

· What the research shows…Explain the meaning of 90/90/90 and then give handout to participants. 

· Reflection  (Personal time to reflect.) 

	


















Objectives Page 2 


Definitions Page 2 Graphic Page 3


Page 4

Page 5

Page 6 
Pink Handout 


Page 8
	


















Slides  2  and 3 


Slide 4



Slide 5 

Slide 6


Slide 7


Slide 8

	9:00-10:00
Part II 
	· Explain the difference between Cause and Effect Data 
· Have table groups do an activity by sorting the laminated strips showing cause and effect data OR have each participant draw a strip out of the envelope; then, join a group “Cause Data” or “Effect Data” according to the type of data on their strip. Once in the group, each person much explain why their data is cause or effect.  
· Explain The Leadership and Learning Matrix 
· Have participants place and X where their school is located on the matrix (Page 14) and share with a partner. 
	Page 11 









Page 12 
Page 14
	Slides 10-11 









Slide 12 

	10:00-10:10
	BREAK
	
	

	10:10-10:45
Part III
Introduction
Steps 1 and 2
	· Discuss the importance of collaboration to the DMR process and play video of Oceanview Elem and have participants do page 18 in Handbook. 
· Give a broad overview of the DMR process by naming each step and telling participants they will learn each step in greater detail as the day progresses. A case study (Lake Elem) will be used as a basis to explain each of the steps. 
· Explain an informal step prior to the DMR process is creating inquiry questions to guide the focus of the data search and guide our efforts. Give sample focus questions: 
· District Focus Question: What are the most effective PD sessions? Building Focus Question: What is the overall climate of the building? Leadership Focus Question: How many meetings are held and what types? Parental Focus Question: What is the amount of parent involvement? Student Results: How are students doing on writing? How are students doing on basic math computational skills? Teacher Focus Question: What % of the reading time is spent on reading non-fiction?
Step 1: Treasure Hunt 
· Purpose of treasure hunt is to discover answers to inquiry questions and to reveal patterns, trends, and relationships in the data related to teaching, learning, and leadership. 
· Things to consider when collecting data…..


· Briefly touch on disaggregation of data 


· Talk about the meaning of triangulation 
· (Do optional Triangulation Activity if desired.)

· Have participants read and study the case study….Ask questions to elicit information related to the case study. The main points to point out are: 
· Highlights in Introduction: Challenging curriculum, all means all, daily writing expectations, posting student work. 
· Highlights in District Mission Statement: all students acquire college career skills, address all needs, celebrate success
· Highlights in Vision Statement: high scores due to collaboration, safe and orderly environment, school values 
· Help participants see that the school group used a DMR process to narrow their urgent need to focus on writing. How did students do in writing on the state assessment and on the school benchmark assessment? 
· Ask, “What was the focus question?” Look on the last page of the case study to find the focus question. Answer: “What does writing look like at Lake Elementary?” 

· Show templates on pages 27-32 and show rubric on page 93 

Step 2: Analyze data to prioritize needs. 
· Describe Step 2 using pages 34-36 
· Look at the example of Lake Elem on page 114
· Show the template pages on pages 38-43
· Remind participants to check out the rubric on page 93
	Page 18



Page 19


















Page 21




Page 21 (Bottom) and Page 22 

Page 22 (Middle section and Page 23)
Page 24  

Page 25 and 
Pages 106-112 




















Pages 27-32 rubric to evaluate each step of the process and see templates on pages 27-32 

Pages 34-36 and Page 114
Templates pages 38-43
Rubric page 93 
	Slide 15



Slide 16




Slide 17 













Slide 18




Slide 18 (Bottom) and Slide 19

Slide 20


Slide 21

Slide 22 




























Slides 27-29

	10:45 to 11:15
Part III Step 3 

	Step 3: SMART Goals  
· What is meant by SMART 
· Goals may be at different levels and for different groups/subgroups (i.e. district level, school level, individual level, IEP level, 5th grade level, students on IEPs, etc.) (Laminated Reference Sheet)
· Goals may be for different domains (i.e. academic, behavior, physical, or social development 
· Do activity on page 46
· Show and discuss the template on page 48 
· Show Lake Elem SMART Goals on page115. 
· Have participants create one SMART goal using a template form on page 49. To create the SMART goal, use the data on pages 109 to 110. Share 
· Remind participants to check the rubric for Step 3 on pages 93 and 94.  
	
Pages 44-45

Give Laminated Reference Sheet and show examples

Pages 46 and 48
Example on Page 115
Template page 49
Rubric on page 93 and 94
	
Slides 31-32

	11:15 to 11:30  
	Paired Verbal Fluency Activity  
Directions: Join with a partner. One person will be A and the other will be B. When I say start, A will have 45 seconds to summarize what was learned so far this morning. B will listen carefully and say nothing. When time is called, B will have 30 seconds to add to the summary. A will listen carefully and say nothing. When time is called, A will have 15 seconds to add to the summary. 
	
	

	11:30-12:50 

	Lunch 
	
	

	12:50-1:25 
Part III
Step 4 
	Step 4: Select Specific Strategies 
· Describe Step 4 
· Discuss information related to page 53 in the handbook
· Tell the need to make sure that strategies that are selected need to be research-based 
· Briefly share information about pages 56 -60
· Share Lake Elem example on page 116 
· Show Template forms on pages 64-66
· Remind participants to check rubric for the step on page 94

	Pages 52-60






Example on Page 116
Templates on Pages 64-66 
Rubric on page 94 
	Slides 35-36 
Slides 37-40

	1:25-1:50 
	Fishbone Activity: Have participants create a fishbone as a table group. In the box on the fishbone…write a major issue you want to resolve as a school. (Student Absenteeism) 
Brainstorm all possible causes and list on the lines. Review your causes and circle only the ones you can impact. Be ready to share.  (Use Fishbone Diagram Handout) 
	Look at example on page 62 and use blank template on page 67. 
	Slide 42
Fishbone Diagram Handout one per table group. 

	1:50-2:00 
	Break 
	
	

	2:00-2:45 
Part III
Steps 5 and 6 
	Step 5: Determining Results Indicators 
· Explain the importance of Results Indicators and discuss examples on pages 70 and 71 
· Share Lake Elem Example on page 116 and 117
· Have participants use the first Strategy on Page 116 ‘Require non-fiction writing blocks in every classroom.” To write an” if….then” statement on the bottom of the listing on page 117. 
· Show template forms for Step 5 on pages 73-75
· Rubric for step 5 is on page 94


Step 6: 
· Explain the importance of Step 6 and discuss information on pages 76-77 
· Show template forms for Step 6 on pages 78-80
· Rubric for step 6 is on page 94

	Pages 70 and 71


Pages 116-117




Pages 73-75
Page 94 



Pages 76-77


Pages 78-80
	Slides 45-47











Slides 50-52

	2:45-2:50
	Summary in a Nutshell 
Have participants do a summary and share with one person. 
	Handout 
	

	2:50-3:15
	Speed dating Activity 
· See directions on printed sheet. 
	Speed dating strips and numbers for floor. 
	

	[bookmark: _GoBack]3:15-3:30 
	Closure
· Complete and collect evaluation in the back of the book. 
· Share starting time for Day 2
	
	Slide 55




