
 

 
  
  
  
  
  
 

 

 

 

  

 

 

 

 

  

 

 

 

Selected Outputs 

 

Activities 

(Used 

Brand 

name) 

 

 

 

Inputs 

 

Coalition Building 

 # people registered on platform 

 # convenings/attendees 

 # policy updates 
Financial Resources 

 Donations 

 Grants & contracts 

 In-kind 
 

Human Resources 

 Alliance board & staff 

 Partners/Stakeholders 

  Education   

  Health care 

  Policy & advocacy  

 Volunteers 
 

Knowledge Resources 

 SBH program best 
practices 

 SMSBHA strategic plan 

 Policy platform 

 National Alliance 
 
Technology & Space 

 Website & 
communication plan 

 Communication 
platform 

 Offices 

 Computers 

Show-Me School-Based Health Alliance Logic Model                   05.06.19 

Goal: Support access to high quality health care for all children and families 
 

Communications 

 # stories shared 

 # social media followers 

 # website subscribers 
 

Advocacy 

 # policies changed 

 # meetings with policy 
makers/stakeholders 

Technical Assistance & Trainings 

 #/types TA requests fulfilled 

 #/types trainings held 

 # templates/toolkits created 

 # letters of support written 

 #/amount grants provided 

Evaluation 

 # evaluation plans 
created/implemented 

 # SBHCs collecting standard metrics 

 # data sharing agreements 
established 

 # SBH programs in census 

Long-term  

 

Outcomes 

 Short-term  

 

Financial Management 

 Amount of funds generated 

 # grant applications/awards 

Coalition Building 

 Provide platform for networking 

 Convene health and education stakeholders 

 Liaise with National SBHA 

 Provide policy updates 

Technical Assistance & Trainings 

 Provide TA & trainings for SBH program development, 
implementation, and evaluation 

 Access & share expertise 

 Create and share templates and toolkits 

 Assist with financial sustainability efforts 

 Grant funds to SBH programs 

Supporting & Equipping Alliance Members 

Communications 

 Tell success stories of SBH programs 

 Promote SMSBHA (e.g., website, social media, e-news, 
printed materials, conferences & events) 
 

Evaluation 

 Promote standard metrics & data sharing 

 Evaluate SMSBHA 

 Conduct census of Missouri SBH programs 

Advocacy 

 Advocate for policies to support & sustain SBHCs  

 Build relationships with policy makers and key 
stakeholders 

 Set a policy agenda 

Financial Management 

 Generate funds (e.g., donations, conference registrations, 
membership fees, fee-for-service TA) 

 Apply for grants 

Strengthening SBH system in MO 

Board & Staff Development 

 Participate in professional development opportunities 

 Onboard, orient, & build relationships with board 
members 

 Conduct board self-evaluations 
 

Intermediate 

 Alliance Members 

 Increased knowledge & 
skills of SBH program 
best practices 

 Increased readiness to 
launch SBH programs 

 Increased capacity to 
launch SBH programs 

 Increased network of 
peer SBH programs 

 
 

 
 

MO SBH system 

 Increased awareness of 
SMSBHA & SBH 
programs 

 Increased collaboration 
& awareness among 
partners 

 Increased awareness & 
salience of utilization of 
quality health care 

 Increased capacity for 
advocacy 

 
 

 
 

Alliance Members 

 Institutionalization of 
SBH in MO 

 More equitable 
distribution of health 
services across MO 
 

 
 

Individuals Served 

 Improved quality of life 

 Better educational 
outcomes 
(achievement, 
graduation) 

 Improved student 
physical & mental 
health indicators 
 

Individuals Served 

 Increased attendance 

 Increased persistence to 
graduation 

 Less severe disciplining 
action 

 Decreased ER visits and 
hospitalizations 
 

 
 

Board & Staff Development 

 # trainings attended 

 # board members oriented & 
onboarded 

 # board self- evaluations 

Alliance Members 

 Stronger partnerships 
between schools and 
health providers 

 Increased understanding 
of health by school team 

 Increased screenings in 
alignment with NQI 

 Improved disease 
treatment & management 

 Improved care 
coordination 

 Increased utilization of 
health care 

 Increased access to care 

 Increased number of 
quality SBH programs 
 

 
 

MO SBH system 

 Reliable network of 
advocates that can be 
mobilized 

 Supportive environment 
for SBH programs 

 Increased state funding 
to support SBH 
programs 

MO SBH system 

 Engaged SMSBHA board 

 Effective SMSBHA 
leadership & staff 

 Sustained partnerships 
across the state 

 Increased policymaker 
engagement around SBH 
issues 

 Financially sustained 
SMSBHA 
 

 
 


