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ENGLISH AS A SECOND LANGUAGE (ESL) COACHES MODEL 

IMPLEMENTATION ROAD MAP 
THE SEVEN “I” STEPS 

 

1.
INFORM

• District 
leadership

• School 
leadership

2. 
INVOLVE
• ESL 

coordinators 
• ESL 

teachers

3.
INVEST

• Train ESL 
teachers in 
coaching 
strategies

• Schedue 
time for 
ESL coaches 
to 
collaborate 
with 
content 
teachers 

4.
INVITE

• Content 
teachers to 
learn about 
the model 
and work 
with ESL 
coaches

• Select 
initial 
participants

5. 
INITIATE
•Working 
to include 
class ob-
servations 
and time  
for pre-
and post-

conferences

6.
IMPLEMENT

• Timeline and 
action steps, 
including how 
progress will be 
monitored and 
evaluated 

7.
IDENTIFY
• Data that 

will be used 
to measure 
effectiveness
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A.                 

Build common 
knowledge

B.             
Develop a learning 

collaborative 
relationlship

C.     
ESL coach/teacher work 
together to design more 
inclusive lessons based 
on student performance

D.
Teacher transitions to 

more inclusive practices 
with ESL coach support

E.               
Teacher refines 

implementation with ESL 
coach's feedback and 

support

COACH/TEACHER PROGRESSION 


