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New Teacher Institute took place at the Hilton Garden Inn in Columbia, Missouri, from 

Sunday, July 28 through Wednesday, July 31, 2019.  Teacher leaders were brought in 

one day early, Saturday, July 27 for a day of training prior to participants arriving. 

 

Eighty-one participants completed the NTI online evaluation.  Forty-seven (58%) were 

secondary only teachers, twenty-one (26%) were postsecondary/adult only, and 

thirteen (16%) were both secondary and postsecondary teachers.   

 

NTI participants were placed into cohorts based on content area and level of classroom 

instruction (secondary or postsecondary/adult).    

 

 

NTI Evaluation Summary 

Participants were most satisfied with the teacher leaders’ availability (97.53% satisfied 

or extremely satisfied), teacher leaders’ ability to answer questions (97.53% satisfied or 

extremely satisfied), instructors knowledge of the subject matter they delivered (97.53% 

satisfied or extremely satisfied), and instructors’ ability to communicate the subject 

matter (97.53% satisfied or extremely satisfied).   Participants’ comments also reflected 

this satisfaction, including “Very appreciative of everyone who helped out.  They all 

made me feel welcome into CTE,” “I really enjoyed everything about NTI.  While it was 

a lot of information to cram into four days, I felt I received a lot of incredibly helpful 

information,” “Yes, I’m ready.  A little nervous, but the information I received at NTI 

has more than equipped for the first day of many first days,” and “The exchange of 

documents needed to set up rubrics, lessons, assessments, and a syllabus for the start of 

school.” 

 

Participants also commented on the organization of NTI into the cohort groups by 

content area, stating “All had the same struggle of adapting to the world of teaching, so 

we share information together about how we would handle a certain problem,” “I 
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didn’t expect to be placed with other JROTC instructors and was relieved when I was 

seated with other instructors.  We were able to share techniques and experiences,” and 

“How everyone got along and fed off each other.” 

 

Positive comments about the Institute also included the ability to share ideas and 

strategies within their group.  Some specific comments included, “Interaction with 

other new teachers, learned from them on the curriculum they are teaching from, as we 

needed to update ours” and “I like the cohort groups the best.  I think that is where I 

got real info and advice from those who have been there.”  

 

Overall, participants indicated that the NTI experience was helpful as they begin 

teaching.  Participants consistently mentioned the teamwork within their group, feeling 

prepared for the first day of school, understanding classroom management, and 

learning a variety of teaching strategies among the favorite aspects of the institute.   

 

Participants indicated the most useful sessions/lessons at NTI were: 

 Assessment (96.25% useful or extremely useful) 

 Guest Presenter: Safety & Legal Issues for CTE (95.06% useful or extremely 

useful) 

 Instructional Strategies (93.83% useful or extremely useful) 

 First Day Plan (92.59% useful or extremely useful) 

 Big Picture: Instructional Planning (92.59% useful or extremely useful) 

 

Participants also commented on their favorite aspects of NTI were “networking,” which 

included with speakers, teacher leaders, and each other, as well as “learning 

techniques,” which included how to write a syllabus, lesson planning, setting high 

expectations, and managing a classroom.   

 

Least favorite aspects of the Institute included the long hours, not enough coffee, facility 

concerns (table size, internet connection, etc.).  Allowing adequate time to process 

information presented continues to be a challenge for this content-rich, fast-paced 

institute.      
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Teacher Efficacy 

Teacher efficacy is a judgment by a teacher of “his or her capabilities to bring about 

desired outcomes of student engagement and learning.” (Tschannen-Moran & Woolfolk 

Hoy, 2001).  Teaching efficacy has been correlated with positive student and teacher 

outcomes, including student achievement.  Pre- and Post-NTI data was collected using 

the Teachers Sense of Efficacy Scale (TSES) (Tschannen-Moran & Woolfolk Hoy).  

Approval was obtained from the University of Central Missouri’s Institutional Review 

Board regarding the collection of the NTI data.  An informed consent statement was 

administered to participants at check-in for the pre-NTI data collection and again in the 

online version administered through the NTI evaluation (mid-August through the end 

of September).   

 

Although 81 participants completed the online evaluation, only between 77 and 80 

participants completed the items on both the pre- and post-test measures of teaching 

efficacy.  However, this is an acceptable return rate for a self-report measure.  The data 

included in this report is for evaluation purposes only.  Any publication from this data 

would only include those who agreed to participate. 

 

The data clearly indicates that the New Teacher Institute has a positive impact (p<.05) 

on teacher’s sense of efficacy on classroom management (.009) and instructional 

strategies (.002) subscales.  The student engagement subscale (.347) was not significant 

this year from the pre-test to post-test.  This year also had a very different result on 

individual items where only nine items were found to be significant: 

 
How much can you gauge student comprehension of what you have taught? 
(.001) 
To what extent can you craft good questions for your students? (.006) 
How much can you do to improve the understanding of a student who is 
failing? (.043) 
How much can you do to calm a student who is disruptive or noisy? (.027) 

How well can you establish a classroom management system with each group of 
students? (.000) 
How much can you use a variety of assessment strategies? (.003) 

How well can you keep a few problem students from ruining an entire lesson? 
(.003) 
How well can you respond to defiant students? (.037) 

How much can you assist families in helping their children do well in school? 
(.035) 
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Although only nine items were found to be significant, there was movement in all items 

in a positive direction, as shown on the following page which contains all the data from 

the Teachers’ Sense of Efficacy-Long Form. 
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Teachers Sense of Efficacy Long Form 
Paired Sample t-test  (evaluation purposes only) 

 
Question 

Pre-Test 
M 
SD 

Post-Test 
M 
SD 

t df Significance 

1. How much can you do to get through to the most 
difficult students? 

7.23 
1.26 

7.20 
1.23 

.152 78 .880 

2. How much can you do to help your students 
think critically? 

7.35 
1.19 

7.50 
1.10 

-0.980 79 .330 

3. How much can you do to control disruptive 
behavior in the classroom? 

7.45 
1.38 

7.73 
1.16 

-1.718 79 .090 

4. How much can you do to motivate students who 
show low interest in school work? 

6.91 
1.39 

6.97 
1.32 

-0.312 79 .755 

5. To what extent can you make your expectations 
clear about student behavior? 

8.08 
1.18 

8.23 
0.99 

-1.116 79 .268 

6. How much can you do to get students to believe 
they can do well in school work? 

7.60 
1.03 

7.61 
1.06 

-0.084 79 .933 

7. How well can you respond to difficult questions 
from your students? 

7.34 
1.36 

7.59 
1.08 

-1.596 79 .114 

8. How well can you establish routines to keep 
activities running smoothly? 

7.65 
1.18 

7.63 
1.14 

0.179 79 .859 

9. How much can you do to help your students’ 
value learning? 

7.34 
1.30 

7.31 
1.19 

0.147 79 .884 

10. How much can you gauge student 
comprehension of what you have taught? 

7.26 
1.13 

7.79 
1.11 

-3.503 79 .001 

11. To what extent can you craft good questions for 
your students? 

7.04 
1.37 

7.48 
1.15 

-2.824 79 .006 

12. How much can you do to foster student 
creativity? 

6.79 
1.34 

7.08 
1.41 

-1.731 79 .087 

13. How much can you do to get children to follow 
classroom rules? 

7.47 
1.22 

7.72 
1.10 

-1.792 78 .077 

14. How much can you do to improve the 
understanding of a student who is failing? 

6.78 
1.21 

7.10 
1.10 

-2.058 79 .043 

15. How much can you do to calm a student who is 
disruptive or noisy? 

6.99 
1.36 

7.35 
1.30 

-2.261 79 .027 

16. How well can you establish a classroom 
management system with each group of 
students? 

6.98 
1.31 

7.60 
1.28 

-3.737 79 .000 

17. How much can you adjust your lessons to the 
proper level for individual students? 

6.88 
1.42 

7.08 
1.52 

-1.047 79 .298 

18. How much can you use a variety of assessment 
strategies? 

6.75 
1.46 

7.37 
1.47 

-3.016 78 .003 

19. How well can you keep a few problem students 
from ruining an entire lesson? 

7.05 
1.37 

7.59 
1.17 

-3.053 79 .003 

20. To what extent can you provide an alternative 
explanation or example when students are 
confused? 

7.48 
1.21 

7.78 
1.06 

-1.929 78 .057 

21. How well can you respond to defiant students? 7.04 
1.36 

7.38 
1.31 

-2.122 79 .037 

22. How much can you assist families in helping their 
children do well in school? 

6.39 
1.56 

6.84 
1.44 

-2.146 79 .035 

23. How well can you implement alternative 
strategies in your classroom? 

7.05 
1.30 

7.37 
1.28 

-1.752 78 .084 

24. How well can you provide appropriate challenges 
for very capable students? 

7.63 
1.33 

7.66 
1.21 

-0.225 79 .822 

 


