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MO CTE Strategic Plan Draft - 092418

Career and Technical Education Strategic Plan Commitments 2018
(Based on the collaborative work of Advisory Council & DESE)

Vision
Creating Career Ready Missourians

Mission
CTE exists to provide relevant and meaningful opportunities for students so that they have the skills,
knowledge and experiences necessary to support needs of business and industry.

Values
Student Focus
Relevancy
Quality
Partnership
Innovation
Integrity

Our Stakeholders
Students
Parents
Communities
Local Education Agencies
Business and Industry
Higher Education
Strategic Partners
Local, State, and Federal Government

ategic Focus Areas and Goals
Student Achievement
Our goal is to improve overall student achievement in Career and Technical Education.
Marketing, Image, and Partnership

Our goal is to improve the image and brand of Career and Technical Education while utilizing
parinerships to create opportunities and pathways for students.

Business and Financial Operations

Our goal is to leverage resources and funding to create quality and innovative Career and Technical
Education programs.
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MO CTE Strategic Plan Draft - 092418

Career and Technical Education Strategic Plan Commitments 2018
(Based on the collaborative work of Advisory Council & DESE)

Student Achievement
Our goal is to improve overall student achievement in Career and Technical Education.

Objectives (Key Measures)

o
Q
a
a

Technical Skill Attainment/Industry Recognized Credentials

Graduation Rate (concentrated areas)

Placement of graduates

Number of Career and Technical Education Certificate Earners (future measure)

Improvement Actions

0

a

a

Develop and implement a comprehensive and systematic process that improves Technical
Skill Attainment (TSA) scores and Industry Recognized Credentials.

Develop and implement a comprehensive and systematic process that improves Career and
Technical Education students’ graduation rate.

Develop and implement a comprehensive and systematic process that improves Career and
Technical Education graduates’ placement rate.

Develop and implement a comprehensive and systematic process that increases the
percentage of Career and Technical Education students who are MO CTE Certificate earners.
Evaluate the relevance of current programs through the Common Criteria and Quality
Indicators (CCQI) and create a plan to develop relevant programs to ensure we are meeting
the needs of business and industry.

Develop a comprehensive professional development plan that supports the success of Career
and Technical Education teachers and retention of quality staff.
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Marketing, Image, and Partnership
Our goal is to improve the image and brand of Career and Technical Education while utilizing
partnerships to create opportunities and pathways for students.

Objectives (Key Measures)
O Student enroliment — headcount/ %
O # of internships and apprenticeships
Q # of business partners
@ Perception of internal and external stakeholders (survey)

Improvement Actions

O Design and implement a cohesive statewide communications and marketing campaign to
improve public confidence in Career and Technical Education Programming (Iimprovement
Actions are in alignment to Marketing Task Force and Changing Perceptions document).

@ Target outreach towards key stakeholders, using messaging that will resonate with different
audiences.

O Qutreach efforts should be a mix of processes, tools, and activities, with delivery tailored to
stakeholders’ desired communication channels.

O Campaign activities should be coordinated statewide, with Career and Technical Education
providers charged with local implementation.

@ Identify measures of success to support a formative assessment of the strategic campaign and
provide data for course correction.

O Design a comprehensive survey and focus group plan/process that provides valuable feedback
relative to all strategic focus area goals and objectives.
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Business and Financial Operations
Our goal is to leverage resources and funding to create quality and innovative
Career and Technical Education programs.

Objectives (Key Measures)
0 % of funding from outside resources
O Perception of stakeholders (survey - fiscal responsibility & transparency)
O Return on investment (possible future measure - need a data source/formula)

Improvement Actions

O Develop a communication plan that supports two-way communication and transparency relative
to the utilization of the Career and Technical Education financial dashboard and budgeting
processes.

O Explore and utilize additional funding sources including business and legislature incentives.

0 Expand the CTE Advisory Council and/or its’ communication processes that would support more
involvement from business and industry and our legislature.

Q Create areturn on investment measure that supports fiscally responsible decision making and
determining progress.

O Explore innovative strategies to revitalize CTE buildings and infrastructure.

QO Create areturn on investment measure that could be used as a means to encourage additional
stakeholder involvement and partnerships specifically from business and industry.
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Career and Technical Education Strategic Planning 2018

Facilitator Summary - Dr. Mike Brown
July 26, 2018

The accompanying documents include the Career and Technical Education Strategic
Plan Commitments. These Commitments were collaboratively decided upon by the
CTE Advisory Council and members of the DESE staff on July 23, 2018. The
information that was used to establish the Career and Technical Education Strategic
Plan Commitments stemmed from the work of a strategic planning development
meeting with the Advisory Council on April 23, 2018 along with multiple stakeholder
feedback opportunities June 10 to July 10, 2018. The Career and Technical Education
Strategic Plan Commitments 2018 were the result of discussion, debate, and eventually
consensus through a systematic process-based facilitation.

The Career and Technical Education Strategic Plan Commitments 2018 clearly
leverages the strategic advantages and addresses many of the strategic disadvantages
and potential “blind spots” that were acknowledged through a SWOT analysis executed
on April 23, 2018. The Commitments are aligned and honor the previous work of the
Advisory Council including their Vision, Strategic Plan Framework, Marketing Plan, and
Program Evaluation. The established CTE Vision, Mission, and Values are in alignment
with the Department of the College and Career Readiness’ vision and mission within
DESE. Although capacity and capability issues will always need to be considered once
priorities and action plans are established from the CTE Strategic Plan Commitments,
some of these challenges have been minimized due to the collaborative effort of the
members of the Advisory Council and DESE member’s participation on July 23, 2018.
The result of this collaborative effort are solid strategic plan commitments that provide
direction and support for the continuous improvement of CTE.

All of the raw, processed, and finalized work from this facilitation has been shared with
the Advisory Council. This work includes the facilitator's summary and suggestions for
next steps, the finalized commitments, the notes from July 23, 2018, the work (pictures,
raw, and processed data) from the April 23,2018 meeting, the SWOT Analysis from
April 23, 2018, all drafts of the work through its different feedback gathering stages -
June 10 through July 10, 2018, stakeholder feedback and all PowerPoint slides used
throughout the facilitation.
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The final Career and Technical Education Strategic Plan Commitments 2018 contains
the CTE Vision, Mission, Values, Stakeholders, Strategic Focus Area Goals, Objectives
(Key Measures), and Improvement Actions.

Facilitator Suggestions for Next Steps

O Create a Strategic Plan-on-a-Page to share with your stakeholders. All
documents shared with the public should be carefully edited, branded, and
cosmetically pleasing.

O Decide on the Strategic Plan format/template (facilitator shared an option).

O Develop an accountability system to ensure execution and monitoring of the plan
(facilitator shared an option - RACI Model and the shared format/template is
aligned to this option)

O Prioritize the improvement actions considering capacity issues in those decisions

O Develop and utilize Action Teams for the improvement actions. These teams
create targeted actions plans that include timelines, estimated costs, and
necessary resources.

O Use the Vision, Mission, Values to guide your direction in decision making.

@ Create clear definitions of words and phrases within the plan where necessary
(example - values) to ensure that all stakeholders understand the intent and
meaning behind the words that are used.

@ Maintain the integrity of the strategic plan development process by being
accountable to the established commitments.

Q Execute, monitor, and revise the plan collaboratively among all stakeholders.
This supports ownership of the plan, efficient execution, and overcoming
potential capacity and capability issues.

@ Utilize the Quality Continuous Improvement (Baldrige) Framework in the
execution of the plan.

O Develop and utilize a strategic plan revision process.
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