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[image: image1.emf]The entry into the school counseling profession is often a time of excitement and eagerness to make a positive impact in student achievement and the school community.  However, there may be times when the new school counselor experiences stress related to isolation and fear of failure. Effective districts work to ensure this is not the case.  The first two years of the school counselor’s career should be supported by structures and processes to ensure the success of the novice school counselor. 

· The overall structure is the district’s plan for professional development of all school counselors.  This plan ensures that school counselors receive what they need to be successful.

· Within the district’s plan for professional development is the induction process which ensures that school counselors are successfully introduced to and understand the expectations, priorities and culture of the school system.  This includes both school counselors who are new to the district and those who have had experience in other roles in the district. 

· Within the district’s induction process is the mentoring program where the novice school counselor receives two years of one-to-one support.

*For a more comprehensive description, see the Guidelines for the Probationary Period offered by the Department of Elementary and Secondary Education
A district’s successful induction process includes an effective mentoring program and focuses on specific performance targets to ensure effective practice of the new school counselor.  Typical areas of focus include: 
· overview of the Missouri School Counseling Program (MSCP)

· school counseling curriculum and classroom instruction 

· individual student planning 

· responsive services 

· system support responsibilities 

Building on these important practices, the induction process continues the ongoing development of the school counselor in ways that promote success and demonstrate effectiveness.  In the initial years, it is important to assess initial baseline performance data and identify personal strengths and opportunities for growth.  Formal mentoring materials for 1st and 2nd year school counselors and mentors are available at http://dese.mo.gov/college-career-readiness/guidance-counseling/counselor-mentoring-program. 

Timeline for New School Counselor Evaluation

                                [image: image6.jpg]1% & 2" Year School Counselor Evaluation Summative Report Date:

school Counselor: Probationary: Permanent:

schox Academic Year:

Standard 1: Student Development

The professionalschool counselor utilizes his/her skills and knowledge of student developmentand behavior to promote
the mental heaith and well-beingof all students by factating their academic, career, and personal/social development.

Meets Expectation:

Comment:

‘Growth Opportunity:
Choose an item

anitem.
nitem,
Comment:

‘Area of Concern:

Comment:

Standard 2: Comprehensive Guidance Program Implementation

The professionalschool counselor collaborates with school and community membersto plan, design, implement,
evaluate and enhance the school and district-wide comprehensive guidance and counseling programto advance the
academic, career, and personal/social development of all students.

anitem.
nitem,
Comment:

‘Growth Opportun
nitem.

Comment:

‘Area of Concern:
nitem.
anitem.
nitem,
Comment:





The school counselor’s first and second years provide many opportunities for professional growth.  As a practicing school counselor, there is a professional responsibility to address all 23 quality indicators.  The Growth Plan within the School Counselor Evaluation process focuses on one to three quality indicators identified as growth opportunities.  These growth opportunities may be identified at specific times of the year as a part of the school counselor’s responsibilities. Baseline data can be collected on performance and outcomes, which allows the mentor to provide specific meaningful feedback to new school counselors on relevant knowledge and skills.  As a result, it is possible to accomplish the following:
· The novice school counselor  has a clear sense of expectations connected to specific times/events

· The mentor can offer targeted support in identified growth opportunities

· The novice school counselor  has received professional development in areas of concentration
· The administrator has a clear goal of providing support and feedback multiple times throughout the year to the novice school counselor 

· By the conclusion of the second year, the novice school counselor  has received support, guidance, collaboration, and feedback across a broad set of expectations
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A summary of quality indicators of school counselor performance are represented in the First Year and Second Year Counselor Practices tables.  These tables serve as a guide to support the school counselor and enhance the mentor/protégé relationship.   Both tables include specific timeframes that contain 2 to 7 quality indicators of focus.  In this way, protégés are focusing on a defined set of quality indicators within each specified timeframe.  The timeframes on the First Year Counselor Practices table begin with the initial time of employment, extend through the summer prior to the first day of school, and conclude with the summer following the initial year of employment.   The timeframes on the Second Year Counselor Practices table begin with the summer prior to the second year and extend through the following summer.  This encompasses the required two years of mentoring that is to be provided to all new school counselors.  

The selected quality indicators are suggested based on events that occur in a typical school year.  There is flexibility to substitute quality indicators based on the unique characteristics of a particular district and/or school.   The context of the community, student population and grade level assignment will influence the timing and the types of knowledge and skills needed by the school counselor.  There are some generalizations that can be reasonably concluded, regardless of context.   For example, knowledge and skills associated with program implementation and planning are especially relevant in the days just prior to beginning the school year.  Likewise, program [image: image3.jpg]First Year Counselor Practices
Mentee/Mentor Collaborative Feedback and Planning Form

Complete Prior to School Year to 1 Month Academic Year -

Counselor: Grade Level:

Standard 1.1~ Auman Growth and Development
Descrition: T professona schoal counselor demanstrates knowiedge of human develogment and pérsonality and how these
Gomoins ffect learners, and opplie hisknowiedge in hizar her work with lsorners.

Refiction

Standard 1.2 Counseling Theories and Interventions
Descrition: Tne professona schoal counselorknows and understands estabished and emerging counseling theories and aplies
{nowiedge oftechnigues ond scrotegiesfor innovative ond d ferentiated interventions.

Refiction

Standard 14 Social and Cattaral Dveraty
Descrition: Tne professona schoal counselor demanstrates knowiedge and understanding of ow social and culturol dversicy
offects earning ond development within the context ofa global society and  dverse communiy offomiles through esson plons,
uidonce octviies, and interactions with students.

Refiction

Standard 1 Career Development and Planning
‘Descrption: Theprofessional school counselor demonstrates knowledge and understanding of career development and planning
rocssses ocrossthe e spon ond ossist al students ntheir coreer awareness, exploration, decision-making and plonning

Refection

Standard 2.2~ Comprehenive gurdance program Components
Descrition: T professona school counselor knows, understand and implements the four progrom components f the istrict’s
comprenensiveguidance ond counseling program, aroviding o seudentswith ssentiol knowedgs ant sl defined by the Grode
Level Expectations through the quidance curiculum, ndiduol sudent plonning,responsiveservices and system support.

Refection

Standard 2.4 Compreensive gudance program, Personnel, and Resuls Evaluation
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Refiecrion

Standards 3.1 nterpersonal Sl
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management and school policy, procedures, and routines are of particular significance in the first few weeks of the school year.  

What is most important during this process is: 

· providing support to the protégé and enhancing the mentor/ protégé relationship

· ensuring that baseline data is collected on performance and outcomes for the protégé 
· the protégé receives specific feedback from the mentor 

· the administrator regularly interacts with the new school counselor, providing support and specific feedback 

This should occur without overwhelming the school counselor, as the purpose is to provide support related to issues they are experiencing. 

New Counselor Feedback and Evaluation Forms

[image: image4.jpg]Second Year Counselor Practices

Timeframe WO Indicator Evidence of Knowledge and Skills
Prior o the | 1.1 Human Growth and Development | Uses theorfes of career, counseling, and development toplan for.
Beginning of | 1.2 Counseling Theories and classroom guidance, group and individualcounseling
School | Interventions Algns activities to the district/building comprehensive guidance and
& 1% month | 1.4 Social Cultural Diversity Counseling program plan and the annual comprehensive guidance and
1.6 Career Development and Planning | counseling program calendar
2.2 Comprehensive Guidance Program | Prepares an annual plan/calendar of uidance and counseling
Components activites
2.4 Comprehensive Guidance Program | Engages with mentor o implement personnel evaluation procedures
Personnel and Resuts Evaluation | for fist year counselor
3.1 Interpersona skills Begins student/family faculty communications
Understands districtpolicies and procedures
1.3 Helping Relationships. Tmplements Guidance Curriculum In classrooms and small groups
2.3 Technology Integrates technology into program activity and management
4.4 Comprehensive Guidance Program | Communicates andimplements referral processes and program
Leadership activities
First | 5.1 EthicalStandards Implements Time/Task Analys& toassess program implementation
Quarter | 5.2 Professionai Standards (program evaluation data)
5.3 District and School Poicies Attends to ethical, professiona, distictpoficy and legal obligations
5.4 Legal Requirements Practices within scope of trining consistent withdistrict CGCPpian
implements Time/Task Analys& toassess program implementation
(program evaluation data)
2.2 Comprehensive Guidance Program | Manages program activities effectively across all 4 program
Components components
2.4 Comprehensive Guidance Program | Initiates or reviews the district/building comprehensive guidance and
‘Second Quarter | Personneland Results Evaluation | counseling program’s ntermal Improvement Review (1)
3.4 School Community Involvement | Organizes strategies to collectstudent outcomes (results data)
4.3 Student Advocacy Engages n school and community activities
Assesses culture, climate, data to nform studen neds.
Engages with students/famites/staff/mentor
‘Refiects onstandards and feedback | Adjusts practices based on data and feedback gathered rom 1=
Midyear | throughout Semester1 semester
Plans to maintain learing/mprovement
Plans for standards feedback strategies for Semester2
1.5 Appraisal of Student Growthand | Artculates role n ssessment and appraisal withn the.
Achievement ‘comprehensive quidance and counseling program
3.2 Collaboration Implements assessment toplan and monitor outcomes of
Tird Quarter | 3.3 Consutation interventions

4.1 Personal Well-Being
4.2 Leadership and Professionalism
4.5 School Cimate and Culture.

Collaborates/Consults with others on data/events to address student
needs

Reflects onself-care and makes necessary adjustments for well-being
Assesses culture,climate data tonform student success needs

Fourth Quarter

1.3 Helping Relationships.
2.1 Structural Components

“Collecs survey data to assess counselor helping Kl (personnel datc]

Reflects onimpact of program resources (fcilties, material, policis,
work groups, advisory council,etc.—see MCGCP Manual for full
resource reflection)

Endof Vear

‘Reffects onstandards and feedbock.
i Ty

Reflect onimpacton studentlearming
R Y A S




There is a series of New Counselor Feedback Forms aligned to the 7 timeframes that collectively create the process for gathering baseline data and directing meaningful feedback between the protégé and mentor.  There is a feedback form for the first year counselor and a separate form for the second year counselor to coincide with the 1st and 2nd year practice documents.  Each form specifically lists the quality indicators for the specified timeframe.  Each quality indicator includes a general description referencing the evidence of knowledge and/or skill to be demonstrated. 

There is opportunity provided for reflection on each of the listed quality indicators. The protégé and mentor should discuss the specific quality indicators and the relevance for what is currently happening in the school year.  This reflection captures potential strengths and areas of confidence as well as potential opportunities for continued growth.   

An overall determination on performance uses feedback generated throughout the year on selected indicators, general feedback generated periodically through classroom observations, and any other data or information relevant to the new counselor’s performance observed or gathered throughout the year.   

As discussion and feedback are generated to determine protégé performance, it is important for the mentor and protégé to utilize the relevant standards from the Counselor Growth Guide to help the protégé set goals for future evaluation periods. 

This information and data is used by the evaluator/administrator to complete the Summative Evaluation Form. 
The first two pages of the summative evaluation form provide both an overview of the effectiveness of the new counselor looking across all five standards as well as a focused view with regard to the specific quality indicators  selected for the annual evaluation.
· Assessing the counselor’s performance across all counseling standards

[image: image5.jpg]First Year Counselor Practices

Timeframe MO Indicator Evidence of Knowledge and Skills
Preparation | AllZ3 Counselor Quality Indicators | Developed/Assessed in coursework & clnical experiences f counselor s
July ertified or thir asigned area
Prior o the | 1.1 Human Growth and Development | Uses theories of career, counseling, and Gevelopment to plan for
Beginning of | 1.2 Counseling Theories and. classroom guidance, group and individualcounseling
School | Interventions Algns activities to the district/building comprehensive guidance and
& 1% month | 1.4 Social Cultural Diversity ounseling program plan and the annuial comprehensive guidance and
1.6 Career Development and Planning | counseling program calendar
2.2 Comprehensive Guidance Program | Engages with mentor to implement personnel evaluation procedures for
Components firstyear counselor
2.4 Comprehensive Guidance Program | Begins student/family/faculty communications
Personnel and Resuts Evaluation Understands distict poliies and procedures
3.1 Interpersona skills
5.3 District and School Poicies
1.3 Helping Relationships. Tmplements Guidance Curriculum In classrooms and small groups
2.3 Technology Integrates technology into program activity and management
4.4 Comprehensive Guidance Program | Communicates and implements referral processes and program activties
Leadership Implements Time/Task Analys& toassess program implementation
First | 5.1 Ethical Standords (program evaluation data)
Quarter | 5.2 Professional standards Attends o ethical, professionl, legal abligations
5.4 Legal Requirements Practices within scope of trining consistent withaistrict CGCPpian
Implements Time/Task Analysisto ssess program implementation
(program evatuation data)
2.2 Comprehensive Guidance Program | Manages program activites effectively across all 4 program components.
Components Initates or reviews the district/bulding comprehensive guidance and
2.4 Comprehensive Guidance Program | counseling program’sInteral Improvement Review (IIR)
Second | Personnel and Results Evaluation Organizes strategies to collect student outcomes (rsults data)
Quarter | 3.4 School Community Involvement | Engages in school and community actvities
4.3 Student Advocacy Assesses culture, climate, data toinform studen needs.
Engages with students/familes/staff/mentor
‘Refiects on'standards and feedback | Adjusts practices based on data and feedback gathered from 1=
Midyear | throughout Semester 1 semester
"Plans tomaintain learnin/improvement
Plans for standards/feedback strategies for Semester 2
15 Apprafsal of Student Growth and | Ariculates role 1nGssessment and appralsal within the Comprenensive,
Achievement ‘guidance and counseling program
3.2 Collaboration Implements assessment toplan and monitor outcomes of interventions
Third | 3.3 Consuitation Collaborates/Consults with others on data/events to address student
Quarter | 4.1 Personal Well-Being needs
4.2 Leadership and Professionalism | Reflects onself-care andmakes necessary adjustmentsfor well-being
4.5 School Gimate and Culture. Assesses culture,climate data tonform student success needs
1.3 Helping Relationships. “Collecs survey data to assess counselor helping Kl (personnel data]
Fourth | 2. Structural Components Reflects onimpact of program resources (fcilties, material, policis,
Quarter work groups, advisory council,etc.—see MCGCP Manual for full resource.
reflection)
End of Year | Reffects onstandards and feedback | Reflect onimpacton studentlearming

throughout year

Plan for professional development/improvement




Note: Each standard is listed, and for each standard three rating categories are provided- Meets Expectation, Growth Opportunity, and Area of Concern. Within each of the three rating category boxes, there is a dropdown menu.  The dropdown menu includes a listing of each quality indicator within the corresponding standard.  The menu allows for the selection of one or multiple quality indicators as well as the options of All or None.  A description of the three rating categories is provided- 

· Meets Expectation – selecting this box for a standard indicates that performance in this area meets the expectation of the administrator/district at the present time 

· Growth Opportunity –  selecting this box for a standard might possibly result in  quality indicator/indicators from the dropdown menu  being selected in the following year as an opportunity for  growth and documented in the next  year’s Counselor Growth Plan 
· Area of Concern – selecting this box for a standard will likely result in an improvement plan for this standard meaning that growth in this area is both necessary and required for continued employment

 Note:   The comment space provided at the bottom of each of the three standard rating category boxes provides opportunity to offer the rationale for the rating as well as to note exemplary performance for the particular standard.


The third page of the Summative Evaluation Form provides an overall rating for the new counselor.  This section is completed as follows:

1. Years in Position – determine if this is the first or second year the counselor has been in the current evaluated position (Note: the purpose for “in position” is to allow for reassignment of counselors to different grade levels/positions without adversly affecting performance ratings)

2. Select one of the effectiveness ratings based on the following criteria:

a. Ineffective Rating 

i. Multiple areas of concern across the 5 standards, OR

ii. An average of the follow-up assessment scores on the selected indicators falls into the indicated range

b. Minimally Effective Rating

i. 1 area of concern across the 5 standards, OR
ii. An average of the follow-up assessment scores on the selected indicators falls into the indicated range
c. Effective Rating 

i. No areas of concern across the 5 standards, AND

ii. An average of the follow-up assessment scores on the selected indicators falls into the indicated range

d. Highly Effective Rating

i. No areas of concern across the 5 standards, AND

ii. An average of the follow-up assessment scores on the selected indicators falls into the indicated range

e. Complete the comments section and the recommendation for employment
Timeline for Completion of the New School Counselor Evaluation Protocol
	1st  Year for the New Counselor

	Suggested Indicators of Focus

For Each Timeframe
	Suggested Indicators

1.1

1.2

1.4

1.6

2.2

2.4

3.1

5.3
	Suggested Indicators

1.3

2.3

4.4

5.1

5.2

5.4
	Suggested Indicators

2.2

2.4

3.4

4.3
	Suggested Indicators

Reflects on Standards and Feedback throughout Semester 1
	Suggested Indicators

1.5

3.2

3.3

4.1

4.2

4.5
	Suggested Indicators

1.3

2.1
	Complete New Counselor

Summative Evaluation Form
	Suggested Indicators

Reflects on Standards and Feedback throughout the year

	Time Frame
	Prior to School & during 1st Month
	First Quarter
	Second Quarter
	Mid-Year
	Third Quarter
	Fourth Quarter
	By March 15
	End of the Year


	2nd  Year for the New Counselor

	Suggested Indicators of Focus

For Each Timeframe
	Suggested Indicators

1.1

1.2

1.4

1.6

2.2

2.4

3.1
	Suggested Indicators

1.3

2.3

4.4

5.1

5.2

5.3

5.4
	Suggested Indicators

2.2

2.4

3.4

4.3
	Suggested Indicators

Reflects on Standards and Feedback throughout Semester 1
	Suggested Indicators

1.5

3.2

3.3

4.1

4.2

4.5
	Suggested Indicators

1.3

2.1
	Complete New Counselor

Summative Evaluation Form
	Suggested Indicators

Reflects on Standards and Feedback throughout the year

	Time Frame
	Prior to School & during 1st Month
	First Quarter
	Second Quarter
	Mid-Year
	Third Quarter
	Fourth Quarter
	By March 15
	End of the Year


*Note: For incidents involving blatant violations of board policy and state or federal law, immediate employment action may be taken as permitted by law.
District-wide 
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SUCCESSFUL             NOVICE SCHOOL COUNSELOR





*Note: For incidents involving blatant violations of board policy and state or federal law, immediate employment action may be taken as permitted by law.
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