MISSOURI GYSBERS SUCCESS DESIGNATION

2016 APPLICATION GUIDELINES


A- Introduction
Recognizing that Missouri is an innovator in the field of school counseling, the Missouri School Counselor Association (MSCA) and the School Counseling Services Section in the Office of College and Career Readiness at the Missouri Department of Elementary and Secondary Education (DESE) developed a partnership to recognize exemplary school counseling programs across the state.   
The Gysbers Success Designation (Gysbers) is intended to recognize schools in the State of Missouri that demonstrate a commitment to the full implementation of the Missouri Comprehensive School Counseling Program (MCSCP), where school counselors strive to provide direct service to students in the areas of school counseling curriculum, Individual Student Planning,  Responsive Services and system support. The services provided result in positive student outcomes that address the academic, career, and social/emotional development of all students served. The partnership utilized the content from Missouri school improvement documents as the foundation for this prestigious designation for schools and/or districts that have effective School Counseling programs that support their school goals and students:

· MCSCP Internal Improvement Review (IIR)

· Missouri Comprehensive School Counseling Program Manual

The award is named in honor of Dr. Norman C. Gysbers.  Dr. Gysbers is a retired Curators Professor of Educational/School & Counseling Psychology at the University of Missouri – Columbia and is an internationally known authority on comprehensive School Counseling program development. He initiated and continues to develop the Missouri Comprehensive School Counseling Program (MCSCP), which is Missouri’s State Model. The Missouri Model was used as a resource for and has been fully aligned with the American School Counselor Association (ASCA) National Model.
School Counselors who desire to have their programs considered for the Gysbers Success Designation are encouraged to complete this application.  Only Missouri schools are eligible. This designation will:

· Provide recognition for exemplary comprehensive School Counseling programs 
· Provide a means to understand the role of comprehensive school counseling in school accountability

· Encourage continued improvement of comprehensive school counseling programs 

· Provide a way to help educate all stakeholders about the benefits of fully implementing a comprehensive School Counseling program in their schools
B-GYSBERS SUCCESS DESIGNATION APPLICATION PROCESS
Application for this designation includes submission of documentation that the program is successfully providing direct services to students that have a positive impact on their academic, career and social/emotional development.  Applications will be accepted from building level or district level programs.  All materials must be emailed together to Dr. Rene’ Yoesel, DESE Director of School Counseling at Rene.Yoesel@dese.mo.gov  
B.1- Required Application PROCESS DOCUMENTS

One copy of the following documents must be submitted for review:
· the completed Gysbers Success Designation Narrative (see template) 
· the most recently completed IIR Summary Sheet 
· the Program Improvement Plan discussed in the Program Improvement Section of the Narrative
B.2- DEADLINE FOR SUBMISSION OF DOCUMENTS
· Narrative must be submitted by September 10.. 
· All materials must be sent in one submission.
· An e-mail will be made to the "Contact Person" acknowledging receipt of materials*.

*Due to the nature of the process, it will not be possible to answer queries on the status of the application.  Successful applicants will be notified by October 1st and awards will be presented at the MSCA Fall Conference in November. Those who do not receive designation will receive an e-mail encouraging them to resubmit and a list of areas to improve for future submission.
C- Selection for Designation REVIEW Process

When all documents are received, they will be reviewed by a three person panel of experts.  The reviewers will be selected from counselor educators, DESE staff and MSCA leaders. The main focus will be on the narrative using the qualitative review criteria listed in part H of this guide.

Each reviewer will indicate his/her scores for that narrative and return it to School Counseling Services for tabulation.
In order to be selected for Gysbers/Success designation, a narrative must receive scores of 2 or above on the following scale: 
3
Exceeds Expectations
2
Meets Expectations

1
Minimally Meets Expectations*

0
Does Not Meet Expectations*

*Any submission receiving a score of 1 or 0 will not be designated and will be provided comments for improvements for future submissions.
D-the Narrative*:

1. Applicants must use the Narrative Template provided.

2. It is suggested that documents use Font Type Arial and Font Size 12 with no more than 200 words per
    section. 
3. If you use an acronym, please spell it out the first time.  Try to avoid the use of educational jargon.

4. Proper grammar, spelling, and punctuation are expected.
*When working on the narrative, it will help to consult the latest edition of the Missouri Comprehensive School Counseling Program Manual which is posted on line at: http://dese.mo.gov/college-career-readiness/guidance-counseling/missouri-comprehensive-guidance-counseling-program  
Internal Improvement Review documents are available online at:
 http://dese.mo.gov/college-career-readiness/guidance-counseling/evaluation .
If you have any questions or concerns with regard to any part of the Gysbers Success Designation process contact Dr. Rene Yoesel, DESE Director of School Counseling at  Rene.Yoesel@dese.mo.gov
E-NARRATIVE RATING GUIDE
ADMINISTRATOR STATEMENT

In this section, the administrator describes how the program is supported by giving specific examples of benefits seen from implementation of the program and actions taken by the administrator to support the program.
.
	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding affirmation that a building or District-Wide Comprehensive School Counseling Program has been fully implemented in every building  consistent with the Missouri Comprehensive School Counseling Framework .
	Adequate affirmation that a building or District-Wide Comprehensive School Counseling Program has been fully implemented in every building consistent with the Missouri Comprehensive School Counseling Framework
	Minimal affirmation that a building or District-Wide Comprehensive School Counseling Program has been fully implemented in every building consistent with the Missouri Comprehensive School Counseling Framework
	Little or no affirmation that a building or District-Wide Comprehensive School Counseling Program has been fully implemented in every building consistent with the Missouri Comprehensive School Counseling Framework


School Counseling Program Overview NARRATIVE
1. The Comprehensive School Counseling Program (CSCP) is specifically addressed in the district’s CSIP goals
2. CSCP program goals are aligned with the CSIP and student performance data

3. Learner outcomes are identified and addressed K-12

4. The Comprehensive Evaluation Plan assesses the impact of the CSCP on MSIP Performance Standards and school/district 
    improvement goals through the evaluation of Program, Personnel and Results 

5. The Building/District Comprehensive School Counseling Program Manual addresses:
A. School Board Policy

B. Program Content

C. Structural Components 
D. Program Components

E. Evaluation Plans

F. Program Improvement Plans

	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding evidence that a building or District-Wide Comprehensive School Counseling Program has been fully implemented in every building consistent with the Missouri Comprehensive School Counseling Framework
	Adequate evidence that a District-Wide Comprehensive School Counseling Program has been fully implemented in every building consistent with the Missouri Comprehensive School Counseling Framework
	Minimal evidence that a District-Wide Comprehensive School Counseling Program has been fully implemented in every building consistent with the Missouri Comprehensive School Counseling Framework
	Little or no evidence that a District-Wide Comprehensive School Counseling Program has been fully implemented in every building consistent with the Missouri Comprehensive School Counseling Framework


CURRICULUM NARRATIVE 
1. The school counseling curriculum is articulated and implemented at the building level or for the district K-12.
2. The school counseling curriculum is systematically reviewed and revised according to the district’s curriculum review calendar

3. Modifications to the school counseling curriculum are made continuously, based upon data from the planning surveys (needs assessment) for students, parents, and teachers

4. School counseling planning survey data are collected at least every three years
5. Counselors in the school/district use the written school curriculum in promoting academic, social/emotional and career development        

6. Instructional activities and resources to help implement the school curriculum are provided 

7. Administrators/supervisors monitor the implementation of the school curriculum 
	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding evidence that a building or K-12 School  Counseling Curriculum has been put in place and integrated into the regular curriculum where appropriate and how it is reviewed and revised as part of the district’s evaluation plan
	Adequate evidence that a building or K-12 School Counseling Curriculum has been put in place and integrated into the regular curriculum where appropriate and how it is reviewed and revised as part of the district’s evaluation plan
	Minimal evidence that a building or K-12 School Counseling Curriculum has been put in place and integrated into the regular curriculum where appropriate and how it is reviewed and revised as part of the district’s evaluation plan
	Little or no evidence that a building or K-12 School Counseling Curriculum has been put in place and integrated into the regular curriculum where appropriate and how it is reviewed and revised as part of the district’s evaluation plan


INDIVIDUAL PLANNING NARRATIVE
1.  Elementary buildings should explain the Individual Student Planning activities that take place in the building school  

     counseling program (curriculum, career activities, transition activities, academic/behaviors plans, etc.)

2.  Districts should explain the Individual Student Planning Process K-12 (Elementary / Middle School / High School) by addressing the   

      following points in addition to the brief elementary section:
a. There is a systematic process in place that assists students in developing their Personal Plan of Study 

b. The individual planning system includes: 

· Assessment and advisement activities 

· Identification of long and short-range educational/career goals based on career paths and clusters

· Assistance in pursuing post-secondary education or career training

· A Personal Plan of Study is initiated no later than 8th grade  with an annual review in collaboration with parents/guardians

c.  The school’s/district’s school counseling program ensures that each student’s Personal Plan of Study is rigorous and relevant (preferably  developed though the use of Missouri Connections or similar program)
d. Necessary forms and procedures for the Individual Planning process are provided

e. A system is in place to ensure that parents are actively involved 

	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding explanation of how all students participate in an individual planning process designed to assist in successful transition to college, technical school, the military or the workforce
	Adequate explanation of how all students participate in an individual planning process designed to assist in successful transition to college, technical school, the military or the workforce
	Minimal explanation of how all students participate in an individual planning process designed to assist in successful transition to college, technical school, the military or the workforce
	Little or no explanation of how all students participate in an individual planning process designed to assist in successful transition to college, technical school, the military or the workforce


RESPONSIVE SERVICES NARRATIVE
1. Students are assisted in addressing issues and concerns that affect their social/emotional, academic and career development 

2. Counselors utilize a wide range of resources and strategies in assisting students 

3. Counselors, teachers and parents consult to assist students

4. District/building School Counseling department has written guidelines describing student crisis management/response  

   plans and referral process to internal and outside services 

	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding explanation of how all students are given access to responsive services that assist them in addressing issues and concerns that may affect their academic, career, and social/emotional development 
	Adequate explanation of how all students are given access to responsive services that assist them in addressing issues and concerns that may affect their academic, career, and social/emotional development 
	Minimal explanation of how all students are given access to responsive services that assist them in addressing issues and concerns that may affect their academic, career, and social/emotional development 
	Little or no explanation of how all students are given access to responsive services that assist them in addressing issues and concerns that may affect their academic, career, and social/emotional development 


SYSTEM SUPPORT NARRATIVE
1. The school’s/district’s comprehensive School Counseling Program is routinely evaluated and Action Plans for Improvement  

     are developed as appropriate
2.  Counselors are involved in the development and implementation of district/building crisis plans

3.  Counselor time is utilized to the fullest extent possible for program implementation activities 

4.  School Counseling personnel participate in professional and staff development activities

5.  School Counseling personnel interact with other people, programs in the school and with community business, agencies, 
     and institutions

6.   A calendar for each building level School Counseling program as well as a district-wide School Counseling program 
    master calendar are developed and shared with others

	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding explanation of how System Support and/or Management Activities have been put in place to ensure full implementation and continued improvement of the building or district’s comprehensive School Counseling program
	Adequate explanation of how System Support and/or Management Activities have been put in place to ensure full implementation and continued improvement of the building or  district’s comprehensive School Counseling program
	Minimal explanation of how System Support and/or Management Activities have been put in place to ensure full implementation and continued improvement of the building or  district’s comprehensive School Counseling program
	Little or no explanation of how System Support and/or Management Activities have been put in place to ensure full implementation and continued improvement of the building or district’s comprehensive School Counseling program


PROGRAM IMPACT NARRATIVE
This is an explanation of how specific School Counseling Program activities and services have resulted in positive student outcomes.
	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding explanation of how your Comprehensive School Counseling Program positively impacts students
	Adequate explanation of how your Comprehensive School Counseling Program positively impacts students
	Minimal  explanation of how your Comprehensive School Counseling Program positively impacts students
	No explanation of how your Comprehensive School Counseling Program positively impacts students


PLANS FOR PROGRAM IMPROVEMENT NARRATIVE
1. The highest priority for improvement is addressed
2. Realistic and attainable goals and resources are identified
3. The goal helps improve the implementation of the program
4. Results data are used to address goals 

5. A review date is set
	3 Exceeds Expectations
	2 Meets Expectations
	1 Minimally Meets Expectations
	0 Does Not Meet Expectations

	Outstanding explanation of how you are working to improve one aspect of your Comprehensive School Counseling Program
	Adequate explanation of how you are working to improve one aspect of your Comprehensive School Counseling Program
	Minimal  explanation of how you are working to improve one aspect of your Comprehensive School Counseling Program
	No explanation of  how you are working to improve one aspect of your Comprehensive School Counseling Program
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