Guidance and Counseling for Administrators
Fall 2015 Workshop Agenda
1. Welcome, Introductions, Warm Up

2. Workshop Overview

a.  Goal:  This professional development will address philosophy, tools, and strategies to enhance and evaluate your comprehensive guidance and counseling program as well as the principal/counselor relationship.
b. Outcomes
c. Context

d. Perspective 
e. DESE Guidance and Counseling website location and orientation
3. Guidance and Counseling Program Vision:
Vision
The vision of the Guidance and Counseling Section of the Missouri Department of Elementary and Secondary Education is that all schools will fully implement guidance and counseling programs that support the academic, career, and personal/social development of all students, leading them to successful transitions into post-secondary education or the workforce.
Mission

Our mission is to work collaboratively with professional school counselors, counselor educators, the Missouri School Counselor Association, and other stakeholders to develop and provide resources and meaningful professional development that will support school counselor in their efforts to fully implement their comprehensive guidance and counseling programs. 

4. Value  What's in it for me? 
5. Grade Level Expectations (GLE's) 
6. Program Components

· Curriculum 

· Individual Student Planning 
· Responsive Services 

· System Support 

Program + Personnel = Results 
7. Program Evaluation 
       To what extent is the guidance and counseling program fully implemented?  
a. MSIP5 Checklist 
b. Internal Improvement Review (IIR)
8. Personnel Evaluation 
      How effective is your school counselor?
a. Protocol 

b. Growth Guide - Standards and Quality Indicators

c. School Counselor Growth Plan 

d. Summative Evaluation
9. Results Evaluation
      Are we making a difference?  Do we impact student performance?
a. PRoBE Projects
10. Student Learning Outcomes (SLO's)

11. Principal/Counselor Relationship
a. ASCA Annual Agreement 

b. Principal/Counselor Relationship Rubric 
12. Counselor Support System
13. Missouri Connections 
14. College and Career Readiness Framework with Competency Wheel 

15. Action Planning
16. Closure and Evaluation
