Top 10 Things Administrators Can Do 
To Support Comprehensive Guidance and Counseling
Do you…

1. Understand the Comprehensive Guidance and Counseling Program and its potential to impact student welfare and achievement?
2. Fully utilize your Comprehensive Guidance and Counseling Program to support your building and district improvement goals?
3. With your counselor, use the Internal Improvement Review (IIR) results to collaboratively create, support, and evaluate your Guidance Action Plan?
4. Utilize the expertise of your professional school counselors in school improvement efforts?
5. Support the professional development of your guidance staff? 

6. Meet regularly with a focused and purposeful agenda?
7. Communicate effectively with your professional school counselor?
8. Insure counselor time is devoted to guidance activities?
9. Engage your staff in addressing the personal/social, academic, and career needs of all students through the framework of your Comprehensive Guidance and Counseling Program?
10. Evaluate your guidance program and counselor effectively?
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