Career Cluster:  Business Management and Administration

Pathway:  Business Information Management 


Pathway Knowledge and Skill Statements



	
	

	School:  
	  Course Name/Number/Level
	Other
	*

	Instructor Name(s)

	K&S Achieved
	
	
	
	
	
	CTSO/Extracur
	Academic
	RATING

	Pathway Topic:  BAPB01 
BUSINESS LAW:
	
	
	
	
	
	
	
	
	

	  BAPB01.01

  Know and abide by laws and regulations affecting
  operations and transactions in order to comply with

  industry standards.
	
	
	
	
	
	
	
	
	

	    BAPB01.01.01  (Performance Element)

    Apply knowledge of business contracts to establish

    business relationships.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the nature of contract

      suspensions.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain the nature of contract

      terminations.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Issue a business contract.
	
	
	
	
	
	
	
	
	

	Pathway Topic:  BAPB02 
FINANCIAL ANALYSIS:
	
	
	
	
	
	
	
	
	

	  BAPB02.01 
  Maintain, monitor, control and plan the use of

  financial resources to ensure a business's financial

  well-being.
	
	
	
	
	
	
	
	
	

	    BAPB02.01.01  (Performance Element)

    Utilize cost accounting methods to guide business

    decisions pertaining to quality.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the implications of

      quality costs.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Calculate quality costs 
      (e.g. prevention, appraisal, failure).
	
	
	
	
	
	
	
	
	

	    BAPB02.01.02  (Performance Element)

    Manage risk to protect a business's well-being.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain the impact of risk on

      business.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the nature of credit

      risk management.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss reasons to integrate

      risk management into business operations.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the nature of

      enterprise risk management (ERM).
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Integrate risk management into

      business operations.
	
	
	
	
	
	
	
	
	

	    BAPB02.01.03  (Performance Element)

    Implement suitable internal accounting controls to

    ensure the proper recording of financial transactions.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain the purpose of internal

      accounting controls.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Determine the components of

      internal accounting control procedures for a 
      business.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Maintain internal accounting

      controls.
	
	
	
	
	
	
	
	
	

	Pathway Topic:  BAPB03 
INFORMATION MANAGEMENT:
	
	
	
	
	
	
	
	
	

	  BAPB03.01 
  Access, process, maintain, evaluate, and disseminate 

  information in a business to enhance decision-making

  processes.
	
	
	
	
	
	
	
	
	

	    BAPB03.01.01  (Performance Element)

    Enhance usability of computer system operations.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain issues involved in

      designing systems for different environments.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain usability engineering

      methods.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Support and maintain a

      multimedia website.
	
	
	
	
	
	
	
	
	

	    BAPB03.01.02  (Performance Element)

    Use database software to create databases that facilitate
    business decision-making.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain the principles of data

      analysis.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain the nature of tools that

      can be used to access information in the database
      system.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Choose appropriate software.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Define fields and type of data.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Enter database structure.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Define relationships of tables.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Analyze company's data

      requirements.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Design a database to meet

      business requirements.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Identify database trends.
	
	
	
	
	
	
	
	
	

	    BAPB03.01.03  (Performance Element)

    Use data entry techniques to enter information in
    databases.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Access information in the

      database system.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Build data in a data warehouse.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Create a meaningful data set.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Enter data into databases,

      tables and/or forms.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Edit data in databases, tables

      and/or forms.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Create interface user form for

      easier entry of data.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Import and/or export 
      databases.
	
	
	
	
	
	
	
	
	

	    BAPB03.01.04  (Performance Element)

    Use commands to retrieve data and create reports from

    databases.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Retrieve data from tables and

      queries.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Create queries.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Create and print reports.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Manipulate data in the

      database management system.
	
	
	
	
	
	
	
	
	

	    BAPB03.01.05  (Performance Element)

    Apply data mining methods to acquire pertinent

    information for business decision-making.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the nature of data

      mining.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Describe data mining tools and

      techniques.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the importance of

      ethics in data mining.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Demonstrate basic data mining

      techniques.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Interpret data mining findings.
	
	
	
	
	
	
	
	
	

	    BAPB03.01.06  (Performance Element)

    Use a computer's operating system to execute work

    responsibilities.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Move files in the computer

      operating system.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Create directories.
	
	
	
	
	
	
	
	
	

	    BAPB03.01.07  (Performance Element)

    Use technology to support business strategies and

    operations.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain methods used to

      develop the technological infrastructure.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Identify the management

      information requirements of an organization.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the nature of

      enterprise architecture.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Align technology with

      business needs.
	
	
	
	
	
	
	
	
	

	Pathway Topic:  BAPB04 
OPERATIONS:
	
	
	
	
	
	
	
	
	

	  BAPB04.01 
  Monitor, plan, and control day-to-day business

  activities in order to sustain continued business

  functioning.
	
	
	
	
	
	
	
	
	

	    BAPB04.01.01  (Performance Element)

    Utilize project management processes to plan a

    business project.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Initiate a business project.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Design a business project.
	
	
	
	
	
	
	
	
	

	    BAPB04.01.02  (Performance Element)

    Utilize project management processes to conduct a

    business project.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Implement a project.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Manage project team.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Monitor a business project.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Minimize a business project's

      errors.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Conclude a business project.
	
	
	
	
	
	
	
	
	

	    BAPB04.01.03  (Performance Element)

    Manage purchasing activities to obtain the best

    service/product for the project at the least cost.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Maintain vendor/supplier

      relationships.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Negotiate terms with vendors.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Establish bid specifications.
	
	
	
	
	
	
	
	
	

	    BAPB04.01.04  (Performance Element)

    Utilize business analysis methods and techniques to

    improve business functions and activities.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the nature of business

      analysis.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Discuss the connection

      between business analysis and business process

      management.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain types of requirements

      (e.g. business, system, functional, nonfunctional).
	
	
	
	
	
	
	
	
	

	    BAPB04.01.05  (Performance Element)

    Develop requirements and solutions to improve

    business processes, performance, or people.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Plan the requirements

      development process.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Determine requirements

      stakeholders.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Elicit requirements from

      stakeholders.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Validate requirements.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Ensure the usability of a

      proposed solution.
	
	
	
	
	
	
	
	
	

	    BAPB04.01.06  (Performance Element)

    Manage quality-control processes to minimize errors

    and to improve processes.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Test product/service for 
      quality.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Determine reliability factors

      impacting the quality of a product/service.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Develop

      continuous-improvement strategies.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Develop a plan/program for

      quality achievement.
	
	
	
	
	
	
	
	
	

	Pathway Topic:  BAPB05 
STRATEGIC MANAGEMENT:
	
	
	
	
	
	
	
	
	

	  BAPB05.01 
  Plan, control, and organize an

  organization/department to maximize contribution to

  business success.
	
	
	
	
	
	
	
	
	

	    BAPB05.01.01  (Performance Element)

    Coordinate information management and business

    management to aid in business planning
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Explain the strategic role of

      information systems/information communication

      technology within an organization.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Determine risks and rewards of

      developing a strategic role for information systems/
      information communication technology.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Integrate information systems

      planning with business planning.
	
	
	
	
	
	
	
	
	

	    BAPB05.01.02  (Performance Element)

    Analyze available software packages for use in

    business setting.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Determine equipment needed.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Determine supplies needed.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Establish equipment and

      supplies maintenance system.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Schedule equipment

      maintenance procedure.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Utilize equipment and supplies

      maintenance procedures.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Operate postage meter.
	
	
	
	
	
	
	
	
	

	      Sample Indicator*:  Operate scanner.
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