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Status
	(
	Element
	Descriptors

	
	
	Impact
	CGP is an integral part of the total school program; all programs are integrated; resulting in improved student achievement

	
	
	Function
	Synergistic; highly interactive and effective collaborative teaming; outstanding planning, support, integration, and evaluation

	
	
	Communication
	Highly effective, honest, challenging, supportive, purposeful; frequent informally, regularly scheduled

	
	
	Relationship
	Transparent, committed, challenging conversation, total respect for person and competence; completely trusting

	
	
	Knowledge
	Demonstrates excellent understanding of program components, direction and impact on school culture and achievement

	
	
	Impact
	School benefits from quality programs that are mutually supportive and positively impact school culture

	
	
	Function
	Team work in planning, communicating, implementing and evaluating is intentional, consistent and mutually beneficial

	
	
	Communication
	Effective, honest, open; frequent conversations and scheduled, purposeful, supportive meetings

	
	
	Relationship
	Confident, candid conversation; professional respect for person and competence; mutually beneficial; high trust

	
	
	Knowledge
	Demonstrates strong understanding of program components, purpose, benefits and impact of program integration

	
	
	Impact
	Programs are effective, complementary, yet typically in parallel; positive impact is noted yet inconsistent

	
	
	Function
	Work is in parallel yet cooperative and reasonably supportive; planning & implementation are addressed yet not integrated

	
	
	Communication
	Frequent conversations as needed, intermittently scheduled meetings; mutual planning occurs but is limited

	
	
	Relationship
	Professional, effective, enjoyable, communication and sharing of ideas occurs; trust established

	
	
	Knowledge
	Demonstrates good understanding of program components and expectations; emerging understanding of benefits and impact

	
	
	Impact
	Programs are functioning; impact on school culture or student achievement is minimal or not documented

	
	
	Function
	Work is in silos; programs function independently; minimal interaction with or support from other programs

	
	
	Communication
	Intermittent, based on need; parties keep the other informed; comfortable interactions, yet work independently

	
	
	Relationship
	Respectful, polite; keeps each other informed; reserved – not totally open; beginning levels of trust established

	
	
	Knowledge
	Demonstrates understanding of position responsibilities; lacks comprehension of program components and expectations

	
	
	Impact
	Neither school or CGP functions effectively; minimal if any impact on school and/or student improvement

	
	
	Function
	Work in isolation or independently; minimal evidence of interaction, mutual support or planning

	
	
	Communication
	Intermittent, typically based on immediate or urgent needs; no consistent communication or meetings

	
	
	Relationship
	Congenial, polite, functional, minimal professional or personal trust

	
	
	Knowledge
	Demonstrates minimal understanding of programs, components, responsibilities or needs


The Principal/Counselor Relationship
Strengthening Relationships to Improve Results
The effectiveness of a school and its comprehensive guidance and counseling program is directly influenced by the leadership of and relationship between the building principal and the professional school counselor. The goal for this exercise is to self-assess on the criteria below and reach consensus in order to develop a deeper understanding of the dynamics of this relationship and the impact it can have.
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