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Why is the topic of             

educator equity important?

 Equitable Access promotes a fair and equitable distribution of
effective teachers across school systems

 Disadvantaged (low-income) students receive less effective
teaching (Max& Glazerman, 2014).

 Educator equity gaps have widened for those schools that
serve primarily high-poverty, high-minority student populations,
as the best and most qualified teachers tend to gravitate toward
more affluent schools with better working conditions,
compensation, and fewer high-need students (Best& Winslow,
2015)
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What themes emerged from the 

research study?

1. Recruitment & Retention-ÄÉÖÅÒÓÉÔÙ ÉÓÓÕÅÓȟ ÌÁÃË ÏÆ ÉÎÃÅÎÔÉÖÅÓȟ ÈÉÒÉÎÇ ÐÒÁÃÔÉÃÅÓȟ Ȱ2ÉÇÈÔ &ÉÔȱ 
screening tools-particularly in urban schools

2. Equity in Action-

Ä Student level: review of discipline, attendance, achievement

Ä Teacher level: review of teacher diversity, distribution, & turnover, certification 
status, evaluation ratings; development of Grow Your Own programs

3. Professional Learning- leadership development & support, staff training on Cultural 
Competency, Cultural Sensitivity, Disability Awareness, Anti-Bias-Anti-Racism, Trauma-
Informed, Restorative Practices, & other equity-related topics

4. Vision & Mission- strategic planning, stakeholder engagement,  system-wide equity 
approaches, BOE goals & Superintendent expectations

5. Educator Preparation- concerns about effectiveness & relevancy of ed. preparation; 
high-quality teachers; the need for Grow Your Own programs 



What actionable steps have LEAs taken 

to achieve equity goals? 

 SIX of TEN districts provided written evidence of equity goal setting: 

Ä CSIP or Five-Year Strategic Plans-educator equity focus (ex. Teacher 
Staffing Plan)

Ä Board-developed Equity Policy or Resolution

 Of those SIX districts: 

Ä FOUR wrote goals within a CSIP/ 5 year Strategic Plan- focused on 
attracting , developing, and retaining excellent teachers and leaders

Ä TWO created BOE equity statements: a) Blueprint for Equity; b) 
Board Equity Resolution



What are those specific recruitment and retention 

strategies that emerged from the research study? 

 Providing support for paras to become Special Education Teachers 

 Developing Grow Your Own (GYO) programs in partnership with universities 

 Implementing a STEM Initiative to attract Teachers of Color 

 Being more aware of minority teacher candidates in the applicant pool 

 Hosting Diversity Recruitment Fairs at Historically Black Colleges and 
Universities (HBCU) and Hispanic Serving Institutions (HIS)  

 Implementing Cultural Sensitivity screeners or assessment tools to 
determine “best fit” candidates 

 Retaining [with intentionality] high-quality teachers 

 Incorporating performance-based compensation for effective teachers 

 Designing a Minority Teacher Scholarship fund for aspiring teachers 

 Coaching up great teacher talent from within the organizational ranks 
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Missouri Definition for Equity

Educational equity exists when an intentional focus 
on learning outcomes and the allocation of 
resources ensure that EACH STUDENT, particularly 
those from historically underrepresented, 
underserved and marginalized groups, excels
through purposeful engagement, rigorous 
instruction, and relevant educational 
experiences.
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Equity Lab Evaluation
key learnings 

ÅComparing school data to district data offered valuable insights

ÅDefining equity versus equality

ÅDeveloping local equity plans

ÅUnderstanding reporting requirements

ÅUsing information and data to drive the hiring process

ÅPlanning to create a more equitable learning environments



Federal Reporting under
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ESSA: Supporting Excellent Educators 

SEAs determine, consistent with section 
1111(g)(1)(B) of the Act, whether low-income
and minority students enrolled in schools that 
receive funds under Title I, Part A of the Act are 
taught at disproportionate rates by 
ineffective, out-of-field, or inexperienced
teachers.

Title II and Educator Equity Under The Every Student Succeeds Act
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Disproportionate Rates of
Ineffective Teachers
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Educator Evaluation Screen 18A

 Model Used

 #of teachers in MOSIS

 # of performance levels

 # of teachers per level

(error message)

 ESSA statement
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ESSA: Supporting Excellent Educators
19

DisproportionateRates of Inexperienced Teachers

Minority Students Low Income Students

Title 75% & above Non-Title 25% & below Title 75% & above Non-Title 25% & below

15.3% 5.1% 11.1% 3.1%

DisproportionateRates of Out-of-Field Teachers

13.1% 8.3% 10.1% 1.8%

DisproportionateRates of Ineffective Teachers

2.3% 0.6% 1.6% 0.1%



ESSA: State Report Card
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Strategies for making teachers more effective (i.e. 

Teacher Academy, Teacher Academy Grads, PD 

Guidelines, MLDS)

Strategies for increasing teacher retention (i.e. 

Mentor Standards, MLDS, Beginning Teacher 

Assistance Programs)

Strategies for addressing out-of-field teachers 

(i.e.MOCAP, Alternative Programs, Retired 

Teachers, Visiting Scholars Program)



2018

Equity Indicators Dashboard22



23



Average Salaries

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

50000

55000

60000

Title I Rural Low Poverty

A
ve

ra
g

e
 S

a
la

ri
e
s

Group Title

Average Salaries

2016

2017

2018

0

5000

10000

15000

20000

25000

Gap TI-LP Gap R-LP

A
ve

ra
g

e
 S

a
la

ry
 G

a
p

Average Salary Gaps

Title I (TI) Rural (R) Low Poverty (LP)

2016

2017

2018



First Year Teachers
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One Year Retention Rate
same school from one year to the next
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Less than 3 Years Experience
three years in any school
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Three Year Retention Rate
same school for three consecutive years
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Preparation of First Year Teachers
rated the quality of their preparation as good or very good
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Preparation of First Year Principals
rated the quality of their preparation as good or very good
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Less-than-Fully Qualified
provisional certificate OR temporary certificate OR inappropriately certified 
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Teaching Out-of-Field
teaching at least one class in a content area for which you are not certified
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Teacher Effectiveness Index
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Lessons fromLiberty 53 Public Schools



Lessons fromLiberty 53 Public Schools



So, what will happen next?

“We can, whenever and wherever we choose, 
successfully teach all children whose education is 
of interest to us. We already know more than we 
need to do that. Whether or not we do it must 
finally depend on how we feel about the fact that 
we haven’t so far.”

Ron Edmonds, 1979
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