
<AGENCY>

Written Description of the Speech Implementer Model for the <DATE> School Year

for

<NAME>, Supervising Speech/Language Pathologist 

<NAME>, Speech Implementer at <School Building Assignment>

	1. Specific Activities Assigned to the Speech Implementer:

Activity Description

Date of Training for Activity

Training Provided By


	2. Specific Activities ONLY the Supervising Speech/Language Pathologist can perform:

Conducting evaluation of students; serving as a required member of the eligibility determination team when speech and/or language disabilities are considered; serving as a required participant for all initial IEP meetings for students who may receive speech/language services; supervising the development of initial, annual or amended IEPs for all students receiving speech/language services; <OTHER ACTIVITIES AT LEA DISCRETION MAY BE ADDED>


	3. Plan for Program Supervision (describe how periodic supervision of speech implementer activities and routine communication will be accomplished and documented):


	4. Plan for Direct Contact with students served by the speech implementer to monitor progress, assess current needs, and evaluate the effectiveness of the program (describe how periodic sessions will conducted and documented):



	5. Describe adjustments to the supervising speech/language pathologist’s other job responsibilities to allow for supervision duties required by the speech implementer model:
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