Special Education Cooperative Grant Opportunity

Division of Special Education
Funds Management

Purpose
® Provides coop start-up funding for a three year period for a defined group of districts to help
off-set implementation costs.
® Provides the coop both time and funding to identify appropriate staffing for on-going coop
operations.
® Provides opportunity to “test-the-waters” as to the potential for multi-district need,
cooperation, establishment of procedures, etc.

Cooperative Agreements
®© Agreements vary depending on the needs of the member districts.
® Designated fiscal agent responsible for financial management.
® Member district is assessed an annual “contribution” to support the coop costs.
® Member districts receive special education services as outlined in coop agreement.

Benefits of a Cooperative
® Provide a variety of special education services that may be difficult to acquire by individual
districts (in rural areas).
® Improved access to specialized programming (low incidence disabilities).
® Generally fewer compliance concerns during state monitoring.
® Expanded support for staff professional development.
® Maximize state and federal SPED funding.
® Consolidates federal fiscal reporting requirements.

Pilot Cooperative Grant Opportunity for FY10
@® Establish VI and/or HI Cooperative Agreements
® 3 HI Applicants
® 1 VI Applicant

Current Established Coops
® 20 Established Cooperatives (increased from 17)
® 181 Districts (increased from 158)

Grant Funded Coops
® 14 Cooperatives Funded by Grant (1 HI Cooperative)
® 84 Districts Involved (increased from 68)

Improvements to Grant Application Process
® Revised Grant Information Packet
® Standardized Reporting Forms
® Compliance with Cash Management & Improvement Act (CMIA)

Application Process
@ Sign Cooperative Agreement with member districts.



® Complete DESE funding application at:
http://www.dese.mo.gov/divspeced/Finance/PDF/coopapp.pdf
@® Attach required supporting documentation.

Supporting Documentation

Explanation and costs associated with planning/organization of the coop
Detailed description of the coop responsibilities.

Proposed budget for first and second year of operations.

Plan for supporting the coop beyond the start-up grant.

Copy of member district agreements
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Grant Funding
Option |
® Year 1: $30,000 Planning
® Year 2: $60,000 Operation of Services
® Year 3: $60,000 Operation of Services
$150,000
Option I
@® Year 1: $60,000 Planning & Implementation
® Year2: $60,000 Operation of Services
® Year 3: $60,000 Operation of Services
$180,000



