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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM:                           February 2015 

 
CONSIDERATION OF CHARTER SCHOOL APPLICATION 

RENEWAL FOR UNIVERSITY ACADEMY 
 

STATUTORY AUTHORITY: 

 
Sections 160.400 and 160.405, RSMo 

 
 

 
Consent 

Item 

 
 

 
Action 
Item 

 
 

 
Report 
Item 

 
 
DEPARTMENT GOAL NO. 1: 
 
All Missouri students will graduate college and career ready. 

SUMMARY: 
 
The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal 
charter applications are submitted every five (5) years. Section 160.405.9 RSMo requires the State 
Board of Education to vote to renew the charter after the sponsor has demonstrated compliance with 
state and federal law.   
 
The Department has received a request for a renewal of a charter school application approved by the 
University of Missouri – Kansas City (UMKC). University Academy currently serves 1,001 students in 
grades K-12. Test scores, attendance records, and financial data will be presented for the past four (4) 
years. The charter school has requested that UMKC renew its charter for a term of five (5) years 
beginning July 1, 2015, and ending June 30, 2020.  
 
PRESENTER(S): 
 
Curt Fuchs, Coordinator of Educational Support Services, will assist in the presentation and discussion 
of this item. 
 
RECOMMENDATION: 
 
Based on the compliance with the application process, the Department recommends that the State 
Board of Education authorize University Academy to continue operations pursuant to the charter 
renewal granted by University of Missouri – Kansas City, effective July 1, 2015 for a five (5) year 
period. 
 
 
 
 
 
 
 
 
 
 
 
 



University Academy 
Charter Renewal           

July 1, 2015 –               
June 30, 2020 

Presentation for the 
State Board of Education 

February 2015 



School Information 

 Sponsored by: University of Missouri – Kansas City 

 

 Number of students served: 1,001 (Fall of 2014)  

 

 Students eligible for free or reduce price lunch: 78.8% 

 

 Grades served: K-12 

 

 Number of campuses: 3 

 

 Opened: Fall of 2000 
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Academic, Attendance, and 
Financial Information 

Annual Performance Report 

2013 2014 

96.4% 90.7% 
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Attendance Rate 

2012 2013 2014 

94.0% 92.5% 91.1% 

Financial Reserve Balances 

2012 2013 2014 

33.70% 32.66% 31.10% 



Academic Achievement – 3rd Grade   
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Legend: State Kansas City University Academy 



Academic Achievement – 4th Grade   
MPI Scores – Past 4 Years 
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Legend: State Kansas City University Academy 



Academic Achievement – 5th Grade   
MPI Scores – Past 4 Years 
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Legend: State Kansas City University Academy 



Academic Achievement – 6th Grade   
MPI Scores – Past 4 Years 
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Legend: State Kansas City University Academy 



Academic Achievement – 7th Grade   
MPI Scores – Past 4 Years 
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Legend: State Kansas City University Academy 



Academic Achievement – 8th Grade   
MPI Scores – Past 4 Years 
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Legend: State Kansas City University Academy 



Academic Achievement – Science 
MPI Scores – Past 4 Years 
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Academic Achievement – EOC’s   
MPI Scores – Past 4 Years 
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Legend: State Kansas City University Academy 



Academic Achievement – EOC’s   
MPI Scores – Past 4 Years 

361.3 

352.3 

392.1 

375.7 

276.5 261.6 

303.0 

308.7 

342.3 

362.1 

369.9 
367.5 

150.0

175.0

200.0

225.0

250.0

275.0

300.0

325.0

350.0

375.0

400.0

425.0

450.0

2011 2012 2013 2014

12 

353.2 

345.3 349.4 363.0 

276.9 

244.5 

279.1 

283.5 

414.0 

374.2 

423.7 
405.0 

150.0

175.0

200.0

225.0

250.0

275.0

300.0

325.0

350.0

375.0

400.0

425.0

450.0

2011 2012 2013 2014

Biology I Government 

Legend: State Kansas City University Academy 



Performance Contract Summary 2015-2020 
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School 
Year 

Criteria for State Academics 
 

Action Steps Upon 
Not Meeting Criteria 

2015-16 • Increase ELA MPI by 4 points, from 365.7 to 369.7  
• Increase Math MPI by 8 points, from 355 to 363 
• Increase science MPI by 4 points from 333.3 to 337.3 
• Senior class will average 21.25 on ACT 

• On-site instructional 
monitoring 
•Teacher/leader evaluations 
•Targeted audits 
•Research-based interventions 

2016-17 • Increase ELA MPI by 4 points, from 369.7 to 373.7 
• Increase Math MPI by 8 points, from 363 to 371 
• Increase Science MPI by 4 points, from 337.3 to 341.3 
• Senior class will average 21.50 on ACT 

• On-site instructional 
monitoring 
•Teacher/leader evaluations 
•Targeted audits 
•Research-based interventions 

2017-18 • Increase ELA MPI by 4 points, from 373.7 to 377.7 
• Increase Math MPI by 8 points, from 371 to 379 
• Increase Science MPI by 8 points, from 341.3 to 345.3 
• Senior class will average 21.75 on ACT 

• On-site instructional 
monitoring 
•Teacher/leader evaluations 
•Targeted audits 
•Research-based interventions 

2018-19 
Renewal Year 
Begins August 

2019 

• Increase ELA MPI by 4 points, from 377.7 to 381.7 
• Increase Math MPI by 8 points, from 379 to 387 
• Increase Science MPI by 4 points, from 345.3 to 349.3 
• Senior class will average 22 on ACT 

• On-site instructional 
monitoring 
•Teacher/leader evaluations 
•Targeted audits 
•Research-based interventions 
 

*University Academy’s Renewal Contract  



Contact Us 
www.dese.mo.gov 
Email:  webreplyimprcharter@dese.mo.gov 
Phone:  573-751-2453 

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries 
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the 
General Counsel, Coordinator – Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov. 



 

University of Missouri - Kansas City 

UMKC Charter School Center • 5306 Holmes • Kansas City, MO 64110 

an equal opportunity/affirmative action institution 

January 30, 2015 

 

Dr. Curt Fuchs, Coordinator 
Educational Support Services 
205 Jefferson Street 
P.O. Box 480 
Jefferson City, MO 65102-0480 
 
 

Dear Dr. Fuchs:   

 

As the sponsoring institution for University Academy, I write to request a five-year renewal of 

their charter.  The current application reflects a rigorous review process of internal and external 

audits in the areas of governance, finance, organization, and student achievement. In all areas, 

University Academy has excelled.   

 

This school has maintained  strong and consistent governance since its inception.  Its student 

achievement scores remain in the top 10% of the state.  Our Center has every reason to believe  

that this legacy of governance and achievement will continue.   

 

The UMKC Charter School Center is proud to continue this partnership through sponsorship and 

monitoring for the next five year term. 

 

In service, 

 
 

Phyllis A. Chase, Ed.D. 

Director, UMKC Charter School Center 
chasep@umkc.edu  
816.235.6344 
 

mailto:chasep@umkc.edu


University Academy 
University of Missouri-Kansas 
City 

Name of Renewing Charter School Sponsor 

   

Name of Not-For-Profit 501 (C) (3) Organization Holds the Charter 

Tony Kline 
Superintendent & Executive 
Director 

Primary Contact Organization Person 
Title/Relationship To Not-For-
Profit 

6801 Holmes Rd,  Kansas City MO 64131 

Contact Mailing Address City State Zip Code 

816-412-5901 
816-412-
5975  

Telephone (Primary)  
Telephone 
(Secondary)  

klinet@universityacademy.org   

Email Address    

N/A   

Education Service Provider (If Applicable)    

6801 Holmes Rd, Kansas City MO  64131 

Physical Address of School    

KCPSD   

District In Which The School Is Located Year School Opened Fall 2000 
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Performance Contract Cover Sheet (continued)   
 

Enrollment Projections   

 
Grade 
Level 

Projected 
Enrollment  

Grade 
Level 

Projected 
Enrollment 

School Year 1 K-12 1000 School Year 6 K-12 1000 

School Year 2 K-12 1000 School Year 7 K-12 1000 

School Year 3 K-12 1000 School Year 8 K-12 1000 

School Year 4 K-12 1000 School Year 9 K-12 1000 

School Year 5 K-12 1000 School Year 10 K-12 1000 

At full enrollment, this school intends to serve grade level K to 12 with a projected total 
enrollment of 1,000. 
 
School Description: 
 

University Academy (UA) is a K-12 college preparatory charter school, which opened in 
2000.  UA serves approximately 1,000 students, of whom approximately 80% qualify for free or 
reduced lunch and 96% are African-American.  All are residents of the Kansas City Public 
School District (KCPSD).    

Since its inception, UA’s goal has been to prepare students to succeed in college and life.  
The mission of University Academy is to prepare students to succeed in an institution of higher 
education and to become leaders in society.  The vision of University Academy is to be the best 
K-12 college-preparatory charter public school in the country with an emphasis on college 
preparation, career development, community service and leadership. 

Since its first graduating class in 2004, 100% of all UA graduates have been accepted to 
college.  Recently, UA has received many honors for its students’ achievement.  The UA Upper 
School (9-12) has been recognized as one of the “Best Public High Schools” in the country by 
U.S. News and World Report in 2012, 2013, and 2014.  UA received accreditation for grades 6-
12 from AdvancED in 2012.  The Upper School has ranked in the top 10 of all 510 public high 
schools in the state since 2011, based on advanced/proficiency scores on EOC exams 
(schooldigger.com).  

With the help of the schools founders, Shirley and Barnett Helzberg, Bush Helzberg, 
Tom Bloch, and Lynne Brown, UA was fortunate to build a state-of-the art facility in 2005.  All 
three of its schools (Lower, Middle, and Upper) occupy the 186,000 square-foot campus.   UA is 
proudly sponsored by the University of Missouri—Kansas City (UMKC).   It holds dual credit 
partnerships with UMKC, Rockhurst University, and MCC Penn Valley. 
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UMKC Charter School Renewal Performance Contract 

University Academy 
 

The University of Missouri, Kansas City (UMKC) Charter School Center considers a number of factors 
when making renewal determinations.  Of primary importance is whether or not a school is generating 
college and career ready students by serving their academic needs with excellence.  Towards this end, and 
in accordance with State Statue, UMKC Charter School Center schools are required to enter into a 
performance contract.   This performance contract sets the standards for high achievement, governance, 
organization, and fiscal oversight.  It also provides for interventions when necessary, and delineates non-
renewal and/or revocations procedures when achievement goals are not being met.  This performance 
contract is a part of the school’s charter renewal and, depending on the school’s accreditation status, is 
reviewed annually through a series of internal and external audits.   

To oversee this process, University Academy convened a renewal committee.  The participants of this 
committee included representation from the staff, administration, board of directors, special services, 
parents, and community members.  The process of internal and external audits identified the school’s 
strengths and weaknesses and provided the data by which the school, in conjunction with its sponsor, 
identified its major goals and objectives for the length of the renewal period. 

 

AUDIT RESULTS 

 
Internal/External Audit of 
Performance Contract 
Components 

Exceeds 
Standards 

Meets 
Standards 

Approaching 
Standard 

Does Not 
Meet 
Standard 

Improvement 
Goal 
Required 

Charter Implementation X     

Academic Achievement X     

Organization Performance X     

Governance X     

Financial Status/Sustainability X     
 

 
Student achievement results at University Academy, determined by a review of the last three year’s of  
MAP scores , and, as indicated in the UMKC Charter School Center Performance Contract document, 
classifies University Academy  as:  Tier 1 – Fully Accredited 
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A. Education Plan 
 
A.1 Mission, Vision and Goals 
 
Mission 
 
The mission of University Academy is to prepare students to succeed in an institution of higher 
education and to become leaders in society. 
 
Vision 
 
The vision of University Academy is to be the best K-12 college-preparatory charter public 
school in the country with an emphasis on college preparation, career development, community 
service and leadership. 
 
Core values 
 

• All students can achieve at the highest levels 
 

• University Academy will promote students to the next grade only when they can 
demonstrate the required knowledge (no social promotion) 
 

• All University Academy students are expected to attend and graduate from college 
 

• More time on task benefits students’ learning (longer school day and school year) 
 

A.1.1 History of UA 
 
University Academy serves approximately 1,000 students in kindergarten through 12th grade 
who reside in the Kansas City Public Schools (“KCPS”).  Presently, over 90% of the student 
body is African-American and roughly 75% qualify for free or reduced lunch. 
 
University Academy was founded by Tom Bloch, Lynne Brown, and Barnett and Shirley 
Helzberg.  The founders believe deeply that students living in the Kansas City Missouri School 
District deserve the opportunity to have an excellent college preparatory education.  The 
founders’ initial vision was to establish a school that emphasizes college preparation, career 
development, community service and leadership. The idea for the school was further developed 
and refined and eventually a charter school application was written. The University of Missouri-
Kansas City (UMKC) agreed to sponsor the school’s initial five-year charter. Although 
University Academy was among the first schools in Missouri to receive a charter under 
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Missouri’s charter school law (passed in 1998), an entire year was spent planning before the 
school actually opened. 
 
The school opened its doors in 2000, operating in a facility leased from UMKC located at 5605 
Troost Avenue. In addition to providing University Academy the initial space for the school to 
operate and agreeing to sponsor the charter, UMKC has supported University Academy in many 
ways including providing an additional layer of oversight and guidance for both the board and 
administration. UMKC’s Charter School Center monitors University Academy’s performance 
and the school annually submits a written school improvement plan to UMKC.  In 2005, UMKC 
sponsored University Academy’s second charter —this time for 10 years. 
 
As a result of the support and generosity of University Academy’s board of directors and the Kansas 
City community, construction on a new 172,000 square foot state-of-the art facility began in 2004. 
When the new facility opened in August 2005, enrollment expanded from 300 students in grades 6-12 
to roughly 1,000 students in Kindergarten through grade 12. Located at 6801 Holmes Road in Kansas 
City, Missouri, the school’s campus provides a wonderful home for University Academy to pursue its 
mission of preparing students to succeed in college and become leaders in society. 
 
The learning environment at University Academy is fostered by three core values.  These core 
values are: 
 

• All students can achieve at the highest levels 
• University Academy will promote students to the next grade only when they can 

demonstrate the required knowledge (no social promotion) 
• All University Academy students are expected to attend and graduate from college 

 
Additionally, students are required to wear a uniform, which helps create an orderly and focused 
learning environment.  Finally, teachers throughout the school demonstrate their commitment to 
students and parents by tutoring students numerous hours per week beyond their regular teaching 
load. 
 
Since the school’s inception, parents and guardians have been important stakeholders in the 
school’s college preparatory mission.  Each parent or guardian is asked to sign a contract to 
support their student’s education by affirming that they agree to abide by the school’s policies, 
especially those emphasizing high behavioral and academic expectations.  Additionally, parents 
serve in a variety of roles throughout the school— as volunteers, classroom visitors, and 
members of the parent/teacher association.  Other parents hold full-time employment at the 
school —serving as teachers, teacher aides, security personnel, administrative assistants, etc.  
This level of involvement, coupled with the fact that sibling preference is built into the lottery 
admissions system, lends to University Academy the feel of a “neighborhood school.” 
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The Board is comprised of a committed group of volunteers whose only agenda is to provide the 
highest quality college-preparatory education to the 1,000 students who walk through University 
Academy’s doors each day.  The Board oversees University Academy and works to ensure that 
the management, programs, and policies of the school result in the achievement of the school’s 
mission and progress towards its vision.  The Board's responsibilities include: (1) setting 
standards for University Academy including its mission and vision, (2) selecting and evaluating 
the school's superintendent, (3) ensuring University Academy’s course offerings are aligned with 
the school’s mission and vision, (4) setting and adopting annual goals for the school, (5) setting 
and adopting policies for the school and, (6) adopting an annual budget.  In reaching decisions, 
the Board seeks in every case to act in the best interests of the school’s students and of the 
community consistent with the school’s mission and vision. 
 
University Academy’s seven-member board currently includes the dean of a state university, a 
retired university president, a retired CEO, as well as four other members with significant 
business, finance, legal, not-for-profit and corporate governance experience. Three out of the 
four founders of the school continue to serve on the Board, which provides great continuity in 
regards to the school’s mission and vision. 
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Important University Academy Milestones 

1999 – University Academy incorporated as a 501(c)3 

1999 – UMKC sponsors University Academy’s initial 5 year charter 

2000 – University Academy opens doors to 218 students in grades 7-9 

2001 – Second school year begins with grades 6-10 

2002 – University Academy accredited by NCA / AdvancED 

2004 – Construction begins on new campus 

2004 – University Academy graduates its first senior class 

2005 – University Academy moves into a new 172,000 square foot facility and adds grades K-5 

2005 – UMKC sponsors a new 10 year charter for University Academy 

2007 – University Academy accredited by NCA / AdvancED 

2008 – University Academy engages Bernard Consulting for strategic planning.  Board 
reaffirms mission statement and crafts a new vision statement 

2009 – University Academy board adopts current vision statement 

2010 – Friends of University Academy, a separate 501(c)3, is established to support special 
educational opportunities for University Academy students and alumni, as well as 
operate an Alumni Support Program 

2011 – Missouri Department of Elementary and Secondary Education’s (DESE) recognizes 
University Academy for meeting 14/14 of its performance standards 

2012 – University Academy Upper School recognized by U.S. News & World Report as one of 
the nation’s best public high schools 

2013 -  University Academy Upper School recognized by U.S. News & World Report as one of 
the nation’s best public high schools 

2014 – University Academy Board of Directors adopts a five year Strategic Plan 

2014 – University Academy Class of 2014 earns a record $2.8 million in scholarships 

2014 -  University Academy Upper School recognized by U.S. News & World Report as one of 
the nation’s best public high schools 
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A.1.2 School-Wide Success 
 
Recent LEA Achievements 
 
• UA has earned an APR score of 90 or higher for the past three years.  In 2011, UA earned 

a perfect 14/14 on DESE standards. 
• 100% of UA graduates have been accepted to college since 2004. 
• 54% of UA graduates have earned a bachelor’s degrees or higher.  The National average 

is 33%. 
• The 2014 building APR score for Upper School is 97.9%. 
• The 2014 building APR score for Middle School is 97.1%. 
• U.S. News & World Report recognized the Upper School as one of the top public high 

schools in the country in 2012, 2013, and 2014.   Less than 23% of schools receive that 
honor. 

• Upper School has ranked in the top 10 of all 510 Missouri public high schools since 
2011, according to Schooldigger.com.  Calculation is based on combined advanced/ 
proficient scores in Math and English. 

• The average ACT score for graduates has improved from 19 in 2005 to 20.6 in 2014. 
• The graduating class of 2014 (54 students) earned a combined $2.8 million is 

scholarships. 
 

A.1.3 School Improvement Needs 
 
As a consequence of this self-assessment process and the board’s Strategic Plan writing process 
in early 2014, University Academy has identified a number of challenges that need to be 
addressed as the school works towards fully realizing its vision.  This document and the 
challenges identified will serve as a valuable resource for the new Superintendent and 
administration as we plan for the future. 
 
Lower School 
 
The UA Lower School must improve its student performance, as measured by the APR.  By 
2019, the Lower School will be among the top 25% of all elementary schools in the State.  
Beginning in 2014, the school started to address its needs by forming data teams with the help of 
the local Regional Professional Development Center.  In addition, the school adopted curriculum 
standards that better align with the Missouri Learning Standards.  In the fall of 2014, the Lower 
School increased staff capacity by adding a second assistant principal and an instructional coach 
dedicated to K-5 teachers.   Over the next five years, efforts will be made to increase rigor, adopt 
a standards-based grading system, and extend the school year for struggling students. 
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Currently from the office of the Assistant Superintendent with assistance from the Instructional 
Coach, students in kindergarten – 5th grades take five benchmark assessments throughout the 
year.  Data is analyzed and measured for growth.   
 
Long Term Instructional Goals 
 

• Development of Common Instructional Model 
o Develop Common Pacing 
o Develop and utilize progression documents to understand student strengths and 

needs. 
o Establish Indicators for Success for classroom learning environments, teacher 

instructional approaches, and student learning actions. 
o Prioritize and provide resources for literacy rich print environments through the 

utilization of classroom libraries. 
o Refine Math instructional model, embed hands on activities, student to student 

discourse, common formative math assessments, pacing that allows teachers and 
students to study concepts utilizing Essential Questions, Enduring Understandings 
and Big Ideas. 

• Streamline and systematize Professional Development that focuses on building teacher 
professional capacity to provide rigorous learning opportunities and instructional support 
for students within UA’s Instructional Model and Curriculum Framework. 
 

Short Term Solutions:  
 

• Create pacing guides for Math, Reading and Writing. 
• Establish Data Teams as a time where teams study 

o where students are 
o where they are going  
o and work to close the gaps by taking risks in changing strategies to insure student 

success for ALL learners. 
• Become Transparent with data system-wide. 
• Develop a 5 year School Improvement Plan to serve as a road map of success.  This plan 

will allow us to prioritize and focus teacher work, professional development and monies.  
Thus, systematizing our work, resource development, supports, and look for’s in teaching 
and learning. 

• Required grade level team developed pre assessments. 
• District wide summative assessments in Reading, Writing and Math 
• Weekly grade level Collaboration and Monthly PD meetings instead of faculty meetings. 
• Establish a Standards Based Grading System based off Mastery Learning concepts. 
• Ensure Tier 1 instruction meets at least 80% of students needs within each classroom.  
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• Establish a school-wide intervention block based on intervention and not remediation. 
• Build additional time into each schedule for additional reading and ensuring all students 

have access to 60 minutes of reading per day. 
• Develop a Workshop Instructional Model for Reading and Writing. 
• Develop system for students/parents to monitor learning and receive timely (electronic) 

feedback through PowerSchool.  
• Establish a school-wide set of celebrations/ incentives for the short term wins built into 

the School Improvement Plan. 
 

Middle School 
 
The UA Middle School has been among the top middle schools in the state.  However, we see a 
need to increase student achievement in terms of GPA and increase the number of students 
participating in school activities.  Students participating in extra-curriculars tend to have higher 
GPA’s than students who do not.   UA Middle School hired an accomplished administrator (Mr. 
Stacy Graff) in the summer of 2014 after the previous principal was promoted to Assistant 
Superintendent.   Mr. Graff is working on systems to improve access to the ways we teach and 
assess students, and to make sure we improve our relationships with students and their families 
as they transition from elementary to upper school. 
 
One recommendation is to begin using the ASPIRE assessment in grades 6-8.  ASPIRE aligns to 
the ACT and will give teachers and students benchmark data in the areas of reading, writing, 
mathematics and science.  Not only will this data allow teachers to continue to have 
conversations surrounding student achievement, but also it will also nicely align our student’s 
efforts for continued success on the high school ACT exam.  Currently, teachers have created 
common assessments utilizing data director in the form of pre, mid and post exams.  Data team 
work has centered on the examination of student work and the book study Seven Strategies of 
Assessment for Learning (Jan Chappuis).   
 
In addition, to bridge the gap from Middle to Upper School, we added an Instructional Facilitator 
for grades 6-12 in the areas of English, mathematics, science and social studies.  These 
facilitators are also classroom teachers who are continuing to practice with teaching and learning 
as well as offering advice and modeling lessons and best practice to others.   
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Upper School 
 
ACT Scores 
 
Despite the fact that Upper School students are achieving at high levels on Missouri state 
assessment tests, average composite ACT scores for seniors have historically been right around 
20, which is below the state average of 21.8. The average for Kansas City Public Schools is 
approximately 15.   Given our college preparatory mission, the short term goal is to increase the 
average composite ACT score to 21.25, which represents the college ready average on the 
various components of the test (according to ACT).  Higher ACT composite scores will 
obviously provide a broader set of college choices for our graduating seniors.  Upper school 
administration is actively working to address this issue.  ACT preparation is now an important 
component of the curriculum for Junior and Senior seminars.  In addition, we provide all seniors 
with Kaplan ACT prep during the fall of their senior year during the school day.  If this strategy 
does not produce the desired results, other options will be researched for possible adoption. 
 
Programming related to Career Development, Community Service, and Leadership 
 
In its first 15 years, University Academy was more focused on the school’s mission than on its 
vision.  Part of this focus has been due to the fact that the school started with grades 7-9.  Many 
of the students who came to the school in the first few years came to University Academy 
several years behind where they needed to be academically so there was an incredible amount of 
instructional remediation in the early history of the school. 
 
University Academy has numerous curricular and extra-curricular items in place related to career 
development, community service, and leadership (e.g.  Entrepreneurship and career education 
classes at the middle school, a 100-hour community service requirement for seniors, as well as 
leadership opportunities through 20/20 Leadership, National Outdoor Leadership School, etc.).  
Nonetheless, the self-assessment process has made us recognize that more strategic and 
comprehensive programs related to career development, community service, and leadership 
across grades would be beneficial as we seek to fully realize the school’s vision as University 
Academy enters its second decade.   
 
To that end, University Academy has implemented the highly regarded entrepreneurship 
program of Youth Entrepreneurs Kansas (YEK) as a full credit elective in the Upper School.   
Our five-year strategic plan has also called for the creation of a K-12 work/life skills curriculum 
map and correlating assessments to ensure students learn skills such as presentation, debate, 
software, selling, finance, and management. 
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More Dual Credit 
 
During the 2013-14 school year, UA forged an agreement with MCC Penn Valley to offer 
expanded dual credit courses for qualifying students.  MCC Penn Valley certified more than half 
of the exiting UA curriculum as dual credit.  This speaks to the rigor of UA’s Upper School and 
the qualifications of its staff.   By 2019, UA aims to graduate each student with at least one 
college course complete and each graduate will average nine credit units by graduation. 
 
A.2 Curriculum and Instruction 
 
Students in grades K-12 utilize various curricula as suggested in the Missouri Learning 
Standards.   Missouri Learning Standards reference all state standards and are aligned to the 
them.  
 
University Academy has a rigorous curriculum that demands high-quality instruction in order to 
prepare students for success beyond high school graduation in support of our mission.  The 
utilization of cooperative learning, student learning centers and student portfolios are just a few 
examples of specific instruction methods utilized in our K-8 grade levels.  Students in the Upper 
School utilize curriculum best suited to prepare students for success on the ACT as well as the 
state assessments.  Students at University Academy are afforded opportunities to participate in 
Dual Credit courses both on and off our campus as well as participate in Advanced Placement 
courses.  Additionally, students have the potential to earn multiple college credits prior to high 
school graduation.  University Academy has recently expanded its Career and Technical 
education options by adding a two-semester Entrepreneurship class to the Upper School, in 
addition to the Junior and Senior Seminar classes taught to all students, which include career 
exploration, job shadowing, and projects.   
 
See appendix for an abbreviated Scope and Sequence, which describes courses and grade level 
instruction. 
 
A.3 Assessment  
 
University Academy uses a variety of assessments to check for understanding and to guide 
instruction.  Ultimately, the new Smarter Balanced tests will determine our student achievement 
scores.  Over the past two years, UA has implemented a number of new programs in anticipation 
and in preparation for the new Smarter Balanced platform. .  UA has formed Data Teams, with 
the help of the RPDC, to help administrators and teachers formally collect and analyze 
assessment data, which is then used to modify instruction.UA has also used Data Director as a 
web-based test item bank, which is used to create Missouri Learning Standard- aligned tests and 
disaggregate data to show trends by item analysis.  Teacher-created benchmark assessments are 
created in Data Director and given to K-8 students in Math and ELA five times per year.  In 
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addition, K-2 students are assessed in reading, using the Fountas and Pinnell tool.  Grades 1-5 
are tested with an SRI tool. 
 
The Upper School is in its eighth year of using Mastery Exams at the end of each quarter.  
Students are given an assessment in each core subject on a quarterly basis.  Student must pass at 
an 80% of higher to advance to succeed in the course.  Students are given three opportunities per 
quarter to pass the mastery test.  Over 90% of the Upper School students pass the mastery tests 
each year.  Those that do not pass have the opportunity for credit recovery via summer school. 
 
Mastery learning is based on certain fundamental assumptions: 
 
• educational psychology has established that if a subject can manipulate a fact or idea or use a 

skill correctly 80% of the time, the subject has “mastered”—attained a fair degree of 
expertise or fluency—in that learning task 

• mastery learning (at 80% or greater accuracy) strengthens retention of knowledge and skills, 
combats the curve of forgetting, accelerates relearning, and establishes a stronger foundation 
for more advanced learning in subsequent courses  

• all students can and must learn to high levels, but not at the same rate of learning 
• mastery learning raises achievement for all students 
 
A.4 School Calendar and Daily Schedule 
 

University Academy runs a 180 school year.  School begins at 7:30am and ends at 
3:00pm.  After-school programs and tutoring programs are available.  See Appendix for 
detailed calendar and bell schedule. 

 
A.5 Student Population  
 

University Academy serves approximately 1,000 K-12 students on an annual basis.  The 
students come from many different neighborhoods of Kansas City.   Historically, the 
school has served a population that is approximately 95% African-American and 75% 
free-reduced lunch.   The special education population is approximately 7% on an annual 
basis. 
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A.6 Socio-Economics of Student Population 
 

 

 
  

1% 

96% 

2% 
1% 

UA Student Demographics  
2014-15 

Asian 

African-American 

Hispanic 

White 

69% 

22% 

9% 

Lunch Status 

Free 

Full Pay 

Reduced 

19 

 



A.7 Student Achievement 
 

A.7.1 Demonstration of Achievement of Charter Academic Goals and Objectives  
 

APR Scores 
2014 LEA Annual Performance Report (APR) – Final 

LEA Summary Report 
MSIP 5 

 
UNIVERSITY ACADEMY (048901) 

 
 2013 2014 2015 

APR Total Points 135.0/140 127.0/140  

Percent of Points 96.4% 90.7%  

 

MSIP 5 Standards 
Points 

Possible 
Points 
Earned Percent Earned 

 

1. Academic Achievement 56.0 48.0  85.7% 

2.    Subgroup Achievement 14.0 12.0 
 

85.7% 

3.    College and Career 
       Ready (CCR) 

30.0 27.0 
 

90.0% 

4.   Attendance 10.0 10.0 
 

100.0% 

5.   Graduation Rate 30.0 30.0  100.0% 

Total 140.0 127.0 
 

90.7% 

 

MSIP 5 Standards 
Points 

Possible 
Points 

Earned Percent Earned 
 

1. Academic Achievement     

English Language Arts 16.0 16.0  100.0% 

Mathematics 16.0 12.0  75.0% 

Science 16.0 12.0  75.0% 

Social Studies 8.0 8.0  100.0% 
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  Total Points Earned 56.0 48.0  85.7% 

 
2. Subgroup Achievement     

English Language Arts 4.0 3.0  75.0% 

Mathematics 4.0 3.0  75.0% 

Science 4.0 4.0  100.0% 

Social Studies 2.0 2.0  100.0% 

  Total Points Earned 14.0 12.0  85.7% 

 
3. College and Career 

Ready (CCR) 
    

*1-3 CCR Assessments 10.0 9.5  95.0% 

*4 Advanced Placement 10.0 7.5  75.0% 

*5-6 Postsecondary Placement 10.0 10.0  100.0% 

  Total Points Earned 30.0 27.0  90.0% 

 
4.  Attendance 10.0 10.0  100.0% 

 
5.  Graduation Rate 30.0 30.0  100.0% 

  Total 140.0 127.0  90.7% 

 

 

      

 

 

 
MSIP 5 Standards Points Possible Points Earned Percent Earned  

1.  Academic Achievement     

English Language Arts 16.0 15.0  93.8% 

2014 School Annual Performance Report (APR) - Final 
School Summary Report 

MSIP 5 
 

UNIVERSITY ACADEMY - LOWER  K-05 (6965) 
UNIVERSITY ACADEMY (048901) 
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Mathematics 16.0 9.0  56.3% 

Science 16.0 9.0  56.3% 

  Total Points Earned 48.0 33.0  68.8% 

2. Subgroup Achievement     

English Language Arts 4.0 4.0  100.0% 

Mathematics 4.0 3.0  75.0% 

Science 4.0 2.0  50.0% 

  Total Points Earned 12.0 9.0  75.0% 

4. Attendance 10.0 10.0  100.0% 

Total 70.0 52.0  74.3% 

 

 

 

 

 

2014 School Annual Performance Report (APR) – Final 
School Summary Report 

MSIP 5 
 

UNIVERSITY ACADEMY – MIDDLE 06-08 (3925) 
UNIVERSITY ACADEMY (048901) 

 
MSIP 5 Standards Points Possible Points 

Earned 
Percent Earned  

2. Academic Achievement     

English Language Arts 16.0 16.0  100.0% 

Mathematics 16.0 16.0  100.0% 

Science 16.0 16.0  100.0% 

  Total Points Earned 48.0 48.0  100.0% 
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3. Subgroup Achievement     

English Language Arts 4.0 3.0  75.0% 

Mathematics 4.0 3.0  75.0% 

Science 4.0 4.0  100.0% 

  Total Points Earned 12.0 10.0  83.3% 

 
4.   Attendance 10.0 10.0  100.0% 

  Total 70.0 68.0  97.1 
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2014 School Annual Performance Report (APR) – Final 
School Summary Report 

MSIP 5 
 

UNIVERSITY ACADEMY – UPPER 09-12 (1915) 
UNIVERSITY ACADEMY (048901) 

 
MSIP 5 Standards Points 

Possible 
Points 
Earned 

Percent Earned  

4. Academic Achievement     

English Language Arts 16.0 16.0 
 

100.0% 

Mathematics 16.0 16.0 
 

100.0% 

Science 16.0 16.0 
 

100.0% 

Social Studies 8.0 8.0  100.0% 

  Total Points Earned 56.0 56.0 
 

100.0% 

5. Subgroup Achievement     

English Language Arts 4.0 4.0 
 

100.0% 

Mathematics 4.0 4.0 
 

100.0% 

Science 4.0 4.0 
 

100.0% 

Social Studies 2.0 2.0  100.0% 

Total Points Earned 14.0 14.0 
 

100.0% 

6. College and Career 
Ready (CCR) 

    

*1-3 CCR Assessments 10.0 9.5 
 

95.0% 

*4 Advanced Placement 10.0 7.5 
 

75.0% 

*5-6 Postsecondary 
         Placement 

10.0 10.0 
 

100.0% 

Total Points Earned 30.0 27.0 
 

90.0% 

4.   Attendance 10.0 10.0 
 

100.0% 

5.  Graduation Rate 30.0 30.0 
 

100.0% 

  Total 140.0 137.0  97.9% 
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1. Academic 

Achievement 
Points 
Poss. 

Points 
Earned 

Percent 
Earned 

Metric  2012 2013 2014 

English 
Language Arts 

     % 
Prof 
or 

Adv 

MPI 

% 
Prof 
or 

Adv 

MPI 

% 
Prof 
or 

Adv 

MPI 

Status 16.0 12.0  369.2 On 
Track 59.8% 372.8 57.5% 369.1 54.5% 365.7 

Progress 12.0 0.0  -3.6 Floor Prior 2 Yr Avg = 371.0 Current 2 Yr Avg = 
367.4 

Growth 12.0 6.0  50.2 / N On 
Track 

 

Total Points 
Earned 
(Status + Progress 
or Growth) 

16.0 16.0 100.0% 3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average 
(Year 2 MPI and Year 3 MPI) 

   2012 2013 2014 

Mathematics 

     % 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

Status 16.0 12.0  368.0 On 
Track 66.9% 379.8 63.1% 369.2 53.1% 355.0 

Progress 12.0 0.0  -12.4 Floor Prior 2 Yr Avg = 374.5 Current 2 Yr Avg = 
362.1 

Growth 12.0 0.0  48.9 / S Floor  
Total Points Earned 
(Status + Progress 
or Growth) 

16.0 12.0 75.0% 3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average (Year 2 
MPI and Year 3 MPI) 

   2012 2013 2014 

Science 

     % 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

Status 16.0 9.0  335.0 
Approach

-ing 34.6% 328.6 47.0% 343.2 42.6% 333.3 

Progress 12.0 3.0  2.4 
Approach

-ing Prior 2 Yr Avg = 335.9 Current 2 Yr Avg = 
338.3 

Total Points Earned 
(Status + Progress 
or Growth) 

16.0 12.0 75.0% 3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average (Year 2 
MPI and Year 3 MPI) 

 

 

  

2014 LEA Annual Performance Report (APR) – Final 
LEA Supporting Data 

MSIP 5 
 

UNIVERSITY ACADEMY (048901) 

25 

 



   2012 2013 2014 

Social Studies 

     % 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

Status 8.0 8.0  395.1 
2020 

Target 63.0% 373.9 87.3% 423.6 80.2% 387.7 

Progress 6.0 6.0  6.9 
Exceed

ing Prior 2 Yr Avg = 398.8 Current 2 Yr Avg = 405.7 
Total Points Earned 
(Status + Progress or 
Growth) 

8.0 8.0 100.0% 
3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average (Year 2 
MPI and Year 3 MPI) 

 
2. Subgroup 

Achievement 
Points 
Poss. 

Points 
Earned 

Percent 
Earned 

Metric  2012 2013 2014 

English Language 
Arts 

     % 
Prof 
or 

Adv 

MPI % 
Prof 
or 

Adv 

MPI % 
Prof 
or 

Adv 

MPI 

Status 4.0 3.0  368.5 On 
Track 59.0% 371.7 57.2% 368.4 54.1% 365.3 

Progress 3.0 0.0  -3.2 Floor Prior 2 Yr Avg = 370.1 Current 2 Yr Avg = 
366.9 

Growth 3.0 0.0  49.1 / S Floor  
Total Points Earned 
(Status + Progress 
or Growth) 

4.0 3.0 75.0% 3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average (Year 
2 MPI and Year 3 MPI) 

   2012 2013 2014 

Mathematics 

     % 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

Status 4.0 3.0  367.3 On 
Track 

66.4% 379.0 62.6% 368.6 52.9% 354.4 

Progress 3.0 0.0  -12.3 Floor Prior 2 Yr Avg = 373.8 Current 2 Yr Avg = 
361.5 

Growth 3.0 0.0  47.7 / S Floor  
Total Points Earned 
(Status + Progress 
or Growth) 

4.0 3.0 75.0% 3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average (Year 
2 MPI and Year 3 MPI) 

   2012 2013 2014 

Science 

     % 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

Status 4.0 3.0  334.0 On 
Track 33.7% 327.6 46.4% 341.3 42.3% 333.0 

Progress 3.0 1.0  2.7 
Approach
-ing Prior 2 Yr Avg = 334.5 Current 2 Yr Avg = 

337.2 
Total Points Earned 
(Status + Progress 
or Growth) 

4.0 4.0 100.0% 3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average (Year 
2 MPI and Year 3 MPI) 
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   2012 2013 2014 

Social Studies 

     % 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

% 
Prof 
or 

Adv 
MPI 

Status 2.0 2.0  393.0 2020 
Target 59.5% 369.0 86.8% 422.6 80.0% 387.5 

Progress 1.5 1.5  9.3 Exceed
ing Prior 2 Yr Avg = 395.8 Current 2 Yr Avg = 

405.1 
Total Points Earned 
(Status + Progress 
or Growth) 

2.0 2.0 100.0% 3 Yr Progress = Average (Current MPI and Year 2 MPI) – Average (Year 
2 MPI and Year 3 MPI) 

 
3. College 

and 
Career 
Ready 

Pts 
Poss. 

Pts 
Earned 

% 
Earn

ed 

%  

2012 2013 2014 

*1-3 CCR 
Assessments 

     % at or 
Abv 
State 

# at or 
Abv 
State 

# of 
Grads 

% at or 
Abv 
State 

# at or 
Abv 
State 

# of 
Grads 

% at or 
Abv 
State 

# at or 
Abv 
State 

# of 
Grads 

Status 10.0 7.5  71.4% On 
Track 

75.5% 38.50 51 56.9% 22.75 40 81.9% 44.25 54 

Progress 7.5 2.0  3.2% Approa
ch-ing 

Prior 2 Yr Avg = 66.2%  Current 2 Yr Avg = 69.4% 

Total Points 
Earned 
(Status + 
Progress) 

10.0 9.5 95.0% For details on progress please reference the MSIP5 Comprehensive Guide to Missouri 
School Improvement Program. 

      2012 2013 2014 

*4 
Advanced 
Placement 

     % at 
or 

Abv 
State 

# at 
or 

Abv 
State 

# of 
Gra
ds 

% at 
or 

Abv 
State 

# at 
or 

Abv 
State 

# of 
Gra
ds 

% at 
or 

Abv 
State 

# at 
or 

Abv 
State 

# of 
Grads 

Status 10.0 7.5  43.3% On 
Track 

41.5% 21.00 51 41.9% 16.75 40 4638
% 

25.25 54 

Progress 7.5 0.0  2.8% Floor Prior 2 Yr Avg = 41.6%  Current 2 Yr Avg = 44.4% 
Total Points 
Earned 
(Status + 
Progress) 

10.0 7.5 75.0% For details on progress please reference the MSIP5 Comprehensive Guide to Missouri 
School Improvement Program. 

*5-6 Post-
secondary 
Placement 

     % 
Earnin
g Qual. 
Score 

# 
Earning 

Qual. 
Score 

# of 
Grads 

%  
Earning  

Qual  
Score 

#  
Earning  

Qual  
Score 

#  
of  

Grads 

%  
Earning 

Qual.  
Score 

#  
Earning 

Qual. 
Score 

#  
of 

Grads 

Status 10.0 10.0 
 

96.5% 
2020 
Target 98.0% 50 51 94.1% 48 51 97.4% 38 39 

Progress 7.5 0.0 
 

-0.3% Floor Prior 2 Yr Avg = 96.1% 
 

Current 2 Yr Avg = 95.8% 
Total Points 
Earned 
(Status + 
Progress) 

10.0 10.0 100% 3 Yr Progress = Average (Current Pct and Year 2 Pct) – Average (Year 2 Pct and Year 3 
Pct) 

Attendance 
Pts 

Poss. 
Pts 

Earned 
% 

Earned 
Pct.  2012 2013 2014 

Attendance 
     Pct 

Above 
90% 

Num 
Above 
90% 

Num 
Att. 

Pct 
Above 
90% 

Num 
Above 
90% 

# 
Att. 

Pct 
Above 
90% 

Num 
Above 
90% 

# Att. 

Status 10.0 10.0  71.4% 2020 
Target 94% 927.5403 986.8146 56.9% 22.75 40 91.1% 946.3265 1038.3149 

Progress 7.5 0.0  -1.5% Floor Prior 2 Yr Avg = 93.3%  Current 2 Yr Avg = 91.8% 
Total Points 
Earned 
(Status + 
Progress) 

10.0 10.0 100% 3 Yr Progress = Average (Current Pct and Year 2 Pct) – Average (Year 2 Pct and 
Year 3 Pct) 
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5. Graduation 
Rate 

Points 
Poss. 

Points 
Earned 

% 
Earned 

Pct.  2012 2013 2014 

Four-Year 
Graduation 
Rate 

     4-Yr 
Rate 

4-Ytr 
Grads 

4-Yr 
Adj. 

Cohort 

4-Yr 
Rate 

4-Ytr 
Grads 

4-Yr 
Adj. 

Cohort 

4-Yr 
Rate 

4-Ytr 
Grads 

4-Yr 
Adj. 

Cohort 

Status 30.0 30.0  98.1% 2020 
Target 

94.4% 51 54 100.0% 40 40 100.0% 54 54 

Progress 22.5 12.0  2.8% On Track Prior 2 Yr Avg = 97.2%  Current 2 Yr Avg = 100.0% 
Total Points 
Earned 
(Status + 
Progress) 

30.0 30.0 100.0% 3 Yr Progress = Average (Current Pct and Year 2 Pct) – Average (Year 2 Pct and Year 3 Pct) 

 Points 
Poss. 

Points 
Earned 

% 
Earned 

Pct.  2012 2013 2014 

Five-Year 
Graduation 
Rate 

     5-Yr 
Rate 

5-Ytr 
Grads 

5-Yr Adj. 
Cohort 

5-Yr 
Rate 

5-Ytr 
Grads 

5-Yr 
Adj. 

Cohort 

5-Yr 
Rate 

5-Ytr 
Grads 

5-Yr Adj. 
Cohort 

Status 30.0 30.0  95.6% 2020 
Target 

90.7% 49 54 96.2% 51 53 100.0% 40 40 

Progress 22.5 22.5  4.6% Exceed-
ing 

Prior 2 Yr Avg = 93.5%  Current 2 Yr Avg = 98.1% 

Total Points 
Earned 
(Status + 
Progress) 

30.0 30.0 100.0% 3 Yr Progress = Average (Current Pct and Year 2 Pct) – Average (Year 2 Pct and Year 3 Pct) 

 Points 
Poss. 

Points 
Earned 

% 
Earned 

Pct.   2013 2014 

Six-Year 
Graduation 
Rate 

        6-Yr 
Rate 

6-Ytr 
Grads 

6-Yr 
Adj. 

Cohort 

6-Yr 
Rate 

6-Ytr 
Grads 

6-Yr Adj. 
Cohort 

Status 30.0 30.0  93.5% 2020 
Target 

   90.7% 49 54 96.2% 51 53 

Progress 22.5 22.5  4.6% Exceed-
ing 

  Current 2 Yr Avg = 93.5% 

Total Points 
Earned 
(Status + 
Progress) 

30.0 30.0 100.0% 2 Yr Progress = Current Pct – Year 2 Pct 

 Points 
Poss. 

Points 
Earned 

% 
Earned 

Pct.    2014 

Seven-Year 
Graduation 
Rate 

           7-Yr 
Rate 

7-Ytr 
Grads 

7-Yr Adj. 
Cohort 

Status 30.0 22.5  90.7% On Track       90.7% 49 54 
Total Points 
Earned 
(Status + 
Progress) 

30.0 30.0 75.0%  

  
A.7.2 Additional Analyses of Student Achievement 

 
2014 LEA Annual Performance Report (APR) 

Annual LEA Performance Indicators 
MSIP 5 

 
Annual Performance Indicators by Grade Span 

Grade 
Spans 

ELA Math Science Soc 
Studies 

Attendance 

03-05 
(Elem) 

     

06-08 
(Mid) 

     

09-12 
(High) 
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 Annual Performance Indicators by Subgroup 

Subgroups ELA Math Science Soc 
Studies 

S3 1-3 S3 4 S3 5-6 Attendance Graduation 

Asian          

Black          

Hispanic          

Indian          

Multiracial          

White          

IEP          

ELL          

FRL          

Total          
 

 
 - Performance at or above the 90th percentile. 

 - Number of students is less than 30 for the indicator. 
 
A.7.3 Demonstration of Other Meaningful, Measurable and Reliable Student 
 Accomplishments 

 
UA graduates complete four year degrees at a higher rate that the average 
American student.  UA graduates, who are overwhelming low income and 
African-American, significantly outperform the national averages for those 
subgroups. 
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A.8 School Culture and Discipline 
 
The culture of University Academy is paramount to our success.  The culture is one of structure, 
opportunity, family, character, love, and high expectations.  The school has rigorous protocols in 
place to ensure order and a calm learning environment.  At the same time, we encourage students 
to express themselves, push themselves, and be participative in their learning.  The 
Administration and Security departments do a good job of setting a tone of respect and protocol.  
The teachers do an outstanding job of creating relationships with students and parents.  The 
students probably do the best job of creating and maintaining the culture of the school.  Most UA 
students start as Kindergarteners, so the older students in the building are accustomed to the rules 
and expectations and help to instill our culture throughout the building.    
 
UA has benefitted from the hard work of staff and administration over the past 15 years to instill 
and continue this unique, winning culture.  As students have graduated and demonstrated success 
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beyond high school, it has further solidified the faith of our families and students that the UA 
way is one that will prepare them for life after school. 
 
Transparency is something that UA has put a great deal of effort in to improve.  Teachers are 
now loading grades in real time for parents to view online.    They are also engaging with parents 
using a host of digital tools and good old-fashioned conversations.   Our policies are being 
improved to provide clear guidance to every situation that could arise.   We continue to look for 
ways to make parents feel welcomed and involved in the school.  That includes the start of a 
quarterly newsletter from the District Office, a new Facebook page, an updated school web site, 
multiple parent-teacher conferences, video-streamed athletic events, and dozens of family 
activity nights. 
 
UA has a rigorous discipline policy, which guides administrators and staff when issues arise (see 
Appendix).  A team of administrators reviews the discipline policy annually using data from the 
prior year.  The goal of the discipline policy is to ensure school safety and to teach students when 
they make mistakes.  UA’s suspension rates have consistently been lower than KCPSD.  UA has 
a team of seven school administrators and a team of three security department personnel to 
ensure proper supervision and follow through. 
 
A.9 Services, Enrichment Programs and Student Activities 
 
Student Services 

In pursuit of the mission and vision of the school, University Academy makes the following 
commitments to the community: 

• To achieve advanced educational results 
• To add value each year to every student’s knowledge base and to increase the student’s 

capacity to learn 
• To serve the whole child 
• To help students and their families manage challenges that have the potential to detract 

from the student’s opportunity and motivation to learn 
• To engage the interest, expertise, and participation of parents in building a school culture 

that is characterized by these commitments 
 

University Academy provides students a variety of social and academic supports to ensure 
that every student has the opportunity to succeed and thrive.  University Academy employs two 
full-time counselors in Lower School, one counselor in Middle School, and one in Upper School, 
as well as a school-wide social worker and special education coordinator.  Teachers throughout 
the school tutor students numerous hours per week beyond their regular teaching load.   In 
addition to the MAP and End of Course (EOC) assessments, students are regularly evaluated 
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using common formative assessments, performance assessments and the Data Director on-line 
testing program. Grade-level team leaders frequently meet to analyze student test data.  The 
results of these analyses identify areas of need and drive instruction efforts—teaching and 
learning. The sharing of results with parents as partners is critical to University Academy’s 
overall effort to improve student achievement. 
 
Unique Student Needs Services 

• An onsite Children’s Mercy Clinic for our students 
• Partnerships with Junior League of Kansas City and Harvesters to supply needy families 

with food 
• An onsite UMKC Dental Clinic, which serves over 700 students annually 

 
Special College-Related Programs 

• ACT preparation classes and college counseling offered as part of Junior and Senior 
seminars 

• Advanced Placement dual-credit courses through Rockhurst University, University of 
Missouri Kansas City (UMKC), and Metropolitan Community College (MCC) Penn 
Valley for Upper School students 

• A number of dedicated college scholarships managed by the Ellis Foundation for 
University Academy graduates, representing thousands of dollars over four years 

 
Friends of University Academy 
• Friends of University Academy is a separate 501(c)3 that was established January 1, 2010  

to support special programs and educational opportunities for University Academy 
students and alumni, as well as operate an Alumni Support Program and engage in other 
activities that (1) support the mission and vision of UA or (2) build community support 
for UA. 

• Friends of UA receives financial support from the community primarily from its annual 
gala held every spring at University Academy 

• Friends of UA employs a dedicated full time Alumni Support Program director whose job 
is to help University Academy alumni achieve their academic and career goals 

• Friends of UA offers a one-of-a-kind College Incentive Program (CIP), which provides all 
University Academy graduates with the opportunity to receive scholarship awards ranging 
from $500 to $1,000 per semester based on their prior semester college grades.  Alumni 
are eligible to participate for up to 8 semesters 

• Friends of University Academy supports a number of summer educational opportunities 
for University Academy students including: 

o Scholarships for summer camp for middle school students 
o Scholarships for summer study abroad programs with the Experiment in 

International Living (EIL) for Upper School students 
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o Scholarships for summer wilderness/leadership courses with the National Outdoor 
Leadership School (NOLS) for Upper School students 
 

Special Community Partnerships 
• 20/20 Leadership 
• Alvin Ailey 
• B’Nai Jehudah 
• Cottey College Summer Leadership 

Program 
• Experiment in International Living 
• Fine Arst Academy 
• Harvesters 
• Junior Achievement of Mid-America 
• Junior League of KCMO 
• Kansas City Ballet 
• Kansas City Symphony 
• Kansas City Young Audiences 

• Kansas City Zoo 
• Kauffman Scholars 
• Missouri Boys State 
• Missouri Girls State 
• Missouri Scholars 
• National Outdoor Leadership 

Program 
• Nelson-Atkins Art Museum 
• Rotary Club 13 Interact 
• Student Diplomacy Corp 
• UCM Summer Bridge 
• Unitown 

 
Athletics 
• Boys Basketball (Lower, Middle School & Upper School JV/Varsity) 
• Girls Basketball (Middle School & Upper School JV/Varsity) 
• Football (Lower, Middle, Upper School Varsity) 
• Boys Track (Middle, Upper School Varsity) 
• Girls Track (Middle, Upper School Varsity) 
• Baseball (Upper School Varsity) 
• Boys Cross Country (Middle, Upper School Varsity) 
• Girls Cross Country (Middle, Upper School Varsity) 
• Volleyball (Middle, Upper School JV/Varsity) 
• Since 2004, 30 UA student athletes have gone on to participate in collegiate athletics.  

The class of 2014 earned $124,000 in athletic scholarships, and had many All-District, 
All-State, and All Academic All State athletes. 

 
Music Program 
• K-5 Elementary Music Class 
• 6th Grade Band 
• 7th -8th Grade Band 
• Upper School Band (marching and concert) 
• Upper School Jazz Band 
• Upper School Orchestra 
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• Middle School Choir 
• Upper School Choir 
• Upper School Show Choir 

 
Since 2004, over 15 UA students have gone on to participate in college music programs.  The 

Class of 2014 placed six graduates into university band programs, earning a total of $54,000 in 
scholarships.

  

 



B. Organizational Plan 
 
During renewal process, UA and UMKC conducted an audit of the organizational practices of 
UA.  The results of that audit are provided in the appendix in detail.  UA was found to have 
“Exceeded Expectations” on the Organizational Plan section of the UMKC audit. 
 
B.1 Governing Body 
 
The Board is comprised of a committed group of volunteers whose only agenda is to provide the 
highest quality college-preparatory education to the 1,000 students who walk through University 
Academy’s doors each day.  The Board oversees University Academy and works to ensure that 
the management, programs, and policies of the school result in the achievement of the school’s 
mission and progress towards its vision.  The Board's responsibilities include: (1) setting 
standards for University Academy including its mission and vision, (2) selecting and evaluating 
the school's superintendent, (3) ensuring University Academy’s course offerings are aligned with 
the school’s mission and vision, (4) setting and adopting annual goals for the school, (5) setting 
and adopting policies for the school and, (6) adopting an annual budget.  In reaching decisions, 
the board seeks in every case to act in the best interests of the school’s students and of the 
community consistent with the school’s mission and vision. 
 
University Academy’s seven-member board currently includes the dean of a state university, a 
retired university president, a retired CEO, as well as four other members with significant 
business, finance, legal, and not-for-profit and corporate governance experience. Three out of the 
four founders of the school continue to serve on the Board, which provides great continuity in 
regards to the school’s mission and vision. 
 
B.2 Governing Board Composition 
 

Bush Helzberg – Chairman (financial management) 
Dr. Gersham Nelson – President (Dean, Univ. of Central Missouri) 
Jonathan Angrist – Member (financial management) 
Christine Kemper – Member   (public relations manager) 
Shirley Helzberg – Secretary (philanthropist, business owner) 
Barnett Helzberg – Chairman Emeritus (philanthropist, business owner) 
Dr. Bernard Franklin – Member (higher education management) 
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B.3 Five Year Strategic Plan 
 
During the 2013-14 school year, the UA Board of Directors adopted a five-year strategic plan.  
That plan guides University Academy’s management team and serves as a guide for this Charter 
renewal.   The strategic priorities, goals, and actions are as follows: 
STRATEGIC PRIORITY 1: Ensure University Academy attracts and retains the highest 
quality staff and faculty possible for the benefit of its students and the community.  
 

Goal 1.1 Provide opportunities for professional development for faculty and staff. 
 
 Objective 1.1.1 By May 31, 2014, develop and improve a new teacher and principal 

evaluation and compensation system in line with the Missouri Educator Evaluation Law.  
Accountable: Superintendent 

 
  Strategies and Actions: 

• Include a 360 assessment in the evaluation of principals and directors. 
  

Objective 1.1.2 By June 1, 2014, set a per capita budget to allow faculty and staff to 
pursue additional professional training. Accountable: Superintendent 

  Strategies and Actions: 

• Link professional training to the evaluation process. 
 
Goal 1.2 Ensure we consistently provide the highest quality faculty and staff. 
 
 Objective 1.2.1 By November 1, 2014, develop and implement a comprehensive 

recruitment and retention plan. Accountable: Director of Human Resources 
 
  Strategies: 

• Establish selection criteria 
• Establish a process to post every critical new or open position nationally and 

to vet candidates through a formal screening process.  
 
STRATEGIC PRIORITY 2: Ensure University Academy offers the highest quality college-
preparatory program. 
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Goal 2.1. Ensure a successful transition to the new learning standards and testing program.  

Objective 2.1.1 By Aug 6, 2014, each grade level/subject department will meet for one 
week to develop the yearlong curriculum map.  Accountable: Grade Level Lead Chair 
Person 
 
Objective 2.1.2 By Aug 6, 2014, ensure UA acquires at a minimum an additional 200 
student computers.  Accountable: Superintendent 
Objective 2.1.3 By Aug 6, 2014, establish a calendar of five benchmark tests leading up 
to official state testing in the spring of 2015.  Accountable: Rebecca Gudde 
 
Objective 2.1.4 By July 1, 2014, continuously use information from benchmark tests to 
adjust instruction to assure high academic success on new state tests and continuous 
improvement. Accountable: Superintendent 
 

Strategies and Actions:  
• Increase the rigor of the high school curriculum based on the longitudinal data, 

which indicates the best success in college is not ACT scores, but high school 
GPA and rigorous curriculum.  

• See the Carnegie Institute study on what makes for a rigorous high school 
curriculum. 

• We are moving toward dual credit offerings versus AP offerings, noting that this 
may negatively impact our U.S. News & World Report status. (APR points for 
college preparedness will be earned via dual enrollment) 

 
Goal 2.2 Improve the Academy's rankings and status at the state and national levels. 
 
 Objective 2.2.1 By Dec 30, 2019, UA will be the highest performing charter school in 

Missouri based on state standardized testing scores.  Accountable: Superintendent 
 
 Objective 2.2.2 By Dec 30, 2019, UA will be in the top 15% of public schools in the 

nation based on Smarter Balanced consortium test scores.  Accountable: Superintendent 
 

Objective 2.2.3 By Dec 30, 2019, UA will have an average senior ACT score higher 
than the state and national averages.  Accountable: Superintendent 
 

Goal 2.3 Implement strategies to improve attendance and punctuality. 
 
 Objective 2.3.1 By Aug 1, 2015, implement strategies identified by faculty to rectify the 

issues of attendance and punctuality. Accountable: Superintendent 
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Goal 2.4  Ensure a systematic approach is applied to assessment, measurement and 
continuous improvement for all UA offerings. 
 
 Objective 2.4.1 By March 1, 2014, establish a position of Director of Assessment, 

Evaluation and Compliance to start July 1, 2014. Accountable: Superintendent 

  Strategies and Actions: 

• Develop a written position description to present to the Board at the February 
meeting. 

 Objective 2.4.2 By July 1, 2015 implement a formalized process of continuous 
improvement. Accountable: new Director of Assessment, Evaluation and Compliance 

  Strategies and Actions: 

• Build evidence-based improvement into the culture. 
• Measure the rigor of our high school curriculum. 

 
STRATEGIC PRIORITY 3: Significantly improve foundational academic achievement in the 
Lower School (K-5) 

 
Goal 3.1 Explore and evaluate different models to enhance Lower School academic program. 

 Objective 3.1.1 By December 31, 2014, complete a comprehensive feasibility analysis to 
identify the best model to extend the school year.  Accountable: Superintendent 

 
  Strategies and Actions: 

• Include all stakeholders in the analysis. 
 

 Objective 3.1.2 By March 1, 2014, examine staff/student ratios in the lower grades to 
enhance the academic program. Accountable: Superintendent 
  
Strategies and Actions: 

• Ensure Lower School has adequate resources and staff  to achieve high academic 
excellence. 

• Propose the Lower School staffing plan at the February meeting. 
 

 ACTION: Superintendent will gather data and bring it back to the Board for 
discussion and consideration. 
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Objective 3.1.3 By Aug 6, 2014, adopt a policy to  limit class sizes to no more than 20 in 
grades K-5 (However, exceptions may be approved by the Board). Accountable: Board of 
Directors 
 

   Strategies and Actions: 

• Analyze the economic impact. 
• Take a proposal to the board that identifies the ideal number of teachers and 

administrators needed in the lower grades including the financial impact. 

 Objective 3.1.4 By July 1, 2017, complete a feasibility study to implement a pre-k 
program at UA.  Accountable: Superintendent 

 
Goal 3.2 The Lower School will test among the top 25% of all Missouri public elementary 
schools by 2019. 
 
 Objective 3.2.1 By December1, 2014, faculty will develop annual objectives to achieve 

this goal. Accountable:  Superintendent 
 
Goal 3.3 Increase parent/guardian participation in their children's education. 
 
 Objective 3.3.1 By August 6, 2014, develop a plan to engage parents/guardians in 

improving their children's education.  Accountable: Chairs of Parent Involvement 
Committee 

 
  Consider:  

• Develop a one-pager for each grade level providing expectations of 
parents/guardians to support their children's education. (e.g. reading to kids a 
minimum of 20 minutes every night, ideal bedtimes). Present these at a social 
celebrations of the children. Emphasize the positives and provide evidence 
from research to explain the value. 

• Hold a “Parent University” to educate parents on the role of education and the 
role they play in it. 

• Friday book bag program 
• Get volunteers involved [Superintendent will provide some data on current 

volunteerism]. Provide professional support to volunteers to enhance their 
experience and impact on students. 
 

 Objective 3.3.2 By June 30, 2015, 85% of parents/guardians will access Power School 
monthly to check their children's grades. Accountable: Accountable: Superintendent 
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  Strategies and Actions: 

• Regularly review PowerSchool access statistics (who, when and how long 
parents log on to student grades). 
 

 Objective 3.3.3 By September 30, 2014, every teacher will post a monthly academic 
calendar on his/her classroom web page. Accountable: Principals 

 
STRATEGIC PRIORITY 4: Prepare our graduates to succeed in college, the workplace and 
life. 
 

Goal 4.1 Prepare students to plan for their college education and career. 
 

 Objective 4.1.1 By June 30, 2015, all high school students will visit a minimum of one 
college outside of Kansas City each of their Freshman, Sophomore and Junior years. 
Accountable: Upper School Principal 

 
 Objective 4.1.2 By December 31, 2014, evaluate our electives to ensure they align with 

preparing students for success in college, the workplace and life. Accountable: 
Superintendent 

 
 Objective 4.1.3 By December 31, 2014, develop an outcomes-based curricular map for 

K-12 that incorporates work and life skills.  Accountable: Superintendent 
 

Competencies: [academic, career, life skills] 

− Goal setting 
− Public speaking 
− Etiquette 
− Resume writing 
− Typing 
− Personal finance 
− Sales Training 

− Negotiation 
− Software skills 
− Research basics 
− Time management 
− Test taking skills 
− Debate skills 
− Presentation skills 

   
Strategies and Actions: 
 

• Link the competencies to the course, activities and elective opportunities 
offered by the Academy. 

• Develop a badge program where students develop and demonstrate certain 
skills to receive different badges. 
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Objective 4.1.4 By December 31, 2014, create an assessment mechanism to evaluate 
success of the curriculum in developing the competencies built into the academic 
experience.  Accountable: Superintendent 

 Strategies and Actions: 

• Demonstration project, exit exam or portfolio for students to demonstrate a skill 
level 

• Develop simulations to demonstrate skill development (e.g., conflict resolution) 
 Objective 4.1.5 Beginning with the graduating class of 2018, all UA graduates will be 

required to complete at least one college-level course while at UA. Accountable: Upper 
School Principal 

 
 Objective 4.1.6 By June 20, 2014, develop a guest speaker schedule to ensure each 

student in grades 8,11, and 12 are exposed to people from different careers six times a 
year.  Accountable: Director of Community Relations 

 
 Objective 4.1.7 By August 1, 2016, explore and pursue selected opportunities to partner 

with local businesses to expose students to future career opportunities. Accountable: 
Junior / Senior Seminar Teacher 

 
  Strategies and Actions: 

• CAPs, exposure to work places 
• Prioritize liberal arts to provide the foundation. 
• At the Upper School level, provide exploratory opportunities for students in 

different career fields 
 

Note: "career development" means 1) exposing our students to various careers 
(e.g., guest speakers explaining their career paths) and 2) developing skills that 
will carry them through any career and in life (e.g., public speaking, teaching, 
listening, teaching emotional intelligence, debating skills). 

 
STRATEGIC PRIORITY 5: Foster a culture of collaboration, accountability, and innovation to 
achieve the school's vision and mission. 
 

Goal 5.1: Ensure University Academy values and engages in innovative best practices. 
 

 Objective 5.1.1 By April 1 each year, staff and management will develop a best practices 
research proposal for Board approval. Accountable:  Superintendent 
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 Strategies and Actions: 
 

• Proposal will include benchmarking other schools across the country for best 
practices and piloting them at the Academy (e.g. laboratory for best practices). 

• Encourage the Superintendent, staff and faculty (and put resources behind 
their opportunities) to travel to explore best practices. 
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Goal 5.2 Encourage and recognize innovation and effectiveness in the work environment. 
 

 Objective 5.2.1 By December 31, 2015, establish a mechanism to recognize and drive 
innovation and effectiveness. Accountable: Superintendent 

 
STRATEGIC PRIORITY 6: Provide best-in-class services, programs, technology and facilities 
to achieve the mission. 
 

Goal 6.1 Invest in the ongoing maintenance and expansion of the Academy. 

 Objective 6.1.1 Between 2014 and 2018, allot up to $1 million out of the reserves for 
deferred maintenance to the facility and /or one- time program expenses. Accountable:  
Chief Operations Officer 

 
 Strategies and Actions: 
 

• Capitalize on tax breaks/rebates for high efficiency items (e.g., LED lights). 
 

Goal 6.2 Enhance and expand our service offerings to the community. 

 Objective 6.2.1 By June 30, 2014, management will research and make a 
recommendation to enhance UA’s after-school program. Accountable: Superintendent 

 Strategies and Actions: 

• Consider outsourcing through a partner. 
• Consider managing the program internally and hiring additional staff for the 

program. 
• Enhance the program to increase academics. 
• Offer elective extracurricular activities through the program. 
• Establish criteria we want the program to meet. 

 
 Objective 6.2.2 By January 1, 2017, develop scenario plans to address any potential 

funding gaps to support the service programs. Accountable: Chief Financial Officer 
 
 Objective 6.2.3 By January 1, 2017, identify ongoing funding for the Children's Mercy 

Health Clinic. Accountable: Superintendent 
 
 Objective 6.2.4 By December 31, 2015, explore a partnership for eye care for eligible 

students. Accountable: Director of Community Relations 
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Goal 6.3 Provide opportunities to broaden the experiences of students. 

 Objective 6.3.1 By May 1, 2015, management will present a proposal for a 
comprehensive extracurricular program with the goal of identifying opportunities and 
resources to maximize student earned college scholarships. Accountable: Superintendent 

 Strategies and Actions: 

• Focus on sports where we could develop a competitive program that benefits 
the students. (e.g. soccer, lacrosse, girls’ basketball, football) 

• Performing arts  
 

STRATEGIC PRIORITY 7: Acquire a new five-year charter authorization from UMKC. 
Accountable: Superintendent and Board 

 
STRATEGIC PRIORITY 8: Ensure that University Academy has a high-performing Board 
that is capable of excellent oversight and strategic direction. 
 
 Goal 8.1 Ensure we have the human resources needed for effective governance and oversight 

of the Academy. 
 

Objective 8.1.1 By December 31, 2015, complete a comprehensive, formal board 
development process.  Accountable: Board Chair 
 
 Strategies and Actions:   

• The process will include 
− Board governance, development and oversight 
− Succession 
− Board member self-evaluation 
− Board make-up 

 Working list of potential Board members that is revisited regularly 
 Criteria for Board membership 
 Identify gaps of expertise/knowledge needed 

B.4 Management and Operation 
 
UMKC performed an extensive audit on the management and operational practices at UA.  The 
detailed results of that audit can be found in the appendix.  UA received and “Exceeding 
Expectations” score for its operations and management practices. 
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The management team consists of the following people: 
 
Tony Kline, Superintendent 
 
Mr. Kline is in his second year as Superintendent of University Academy.  In his 14 years in the 
education sector, he has most notably served as Vice President of Operations for Alliance 
College-Ready Public Schools (CA), Executive Director of New Millennium Secondary School 
(CA) and as the Deputy Director for the Governor’s (Schwarzenegger) Initiative to Turn Around 
Failing Schools. 
  
Mr. Kline holds a B.A. in Political Science from Indiana University and an M.A. in Management 
& Leadership from Webster University.  He is a board member for the K&F Baxter Foundation, 
a member of the Delta Mu Delta Business Honor Society, and was named a Next Generation 
Fellow by the American Assembly of Columbia University. 
 
Rebecca Gudde, Assistant Superintendent of Education Services 
 
Rebecca Gudde is in her fifth year at University Academy.  She is in a newly created role as 
Assistant Superintendent having previously served four years as Middle School Principal.  She 
has a total of 9 years experience as a principal at both the Middle School and High School levels 
and spent 8 years as a Middle School English teacher earning Teacher of the Year in 2004 in the 
Raymore-Peculiar School District.    
 
Mrs. Gudde holds a Bachelor of Arts in Literature from the University of Houston-Clear Lake, 
and a Master of Education as well as a Specialist of Education from William Woods University.  
She is also certified as an English teacher, K-12 Principal and as a school Superintendent through 
the Department of Elementary and Secondary Education.   
 
Kelly Bowland, Chief Operations Officer 
 
Ms. Bowland holds a M.A. in Management from Baker University and has held the position of 
Chief Operations Officer at University Academy for seven years. She previously worked in the 
non-profit sector and various departments in local county government. 
 
Ron Zigeler, Chief Financial Officer 
 
Mr. Zigeler is in his sixth year as CFO for University Academy.  In his 12 years in education 
sector, he has served as Controller for DeLaSalle Education (high school) that that serviced the 
Kansas City School District school dropouts.  In the prior 32 years of financial work has been in 
the for-profit organizations including manufacturing, service and retail.   
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Clem Ukaoma, Upper School Principal 
 
Mr. Clem Ukaoma holds four college degrees: a double major B. A. in Economics and Business 
Management from Goshen College, a B.S. (Hon) in Business Education from Friends University, 
an M.B.A. from Emporia State, and a Master’s in Educational Administration and Supervision 
from Wichita State University.  Mr. Ukaoma is currently completing a dissertation for a 
doctorate degree in Educational Leadership at Baker University. 
 
Now in his ninth year at University Academy, Mr. Ukaoma was instrumental in reorganizing the 
Upper School into a true, 9th through 12th grade high school.  Under his leadership, the Upper 
School has been recognized as a high-achieving school by the Missouri Department of 
Elementary and Secondary Education and U.S. News & World Report has ranked the Upper 
School among the top performing high schools in the nation. Before coming to University 
Academy, Mr. Ukaoma served in various Middle and High School leadership positions in 
Kansas and Missouri public schools.   
 
Mr. Ukaoma’s passion twin passions are: getting teachers to master the art of teaching so that 
they can help students accept and own the idea that learning is central to a good life.  He was 
recently awarded by the Missouri Pubic Charter School Association with the honor of School 
Leader of the Year for 2014 during the organization’s fall conference. 

 
Stacy Graff, Middle School Principal 
 
Mr. Graff is in his first year with University Academy as the Middle School Principal.  Mr. Graff 
graduated with his Bachelor of Science Degree in Physical Education and Master’s Degree in 
Educational Administration (K-12) from Fort Hays State University in Hays, KS.   
 
In his 22 years in education, Mr. Graff has served as a Middle Level Educator (4 years), and 18 
years in an administrative role.  His experience includes roles as Middle School/High School 
Principal (4 years), a Middle School Assistant Principal (5 years), and an Elementary Principal (8 
years).  Mr. Graff has served as an administrator in districts throughout Kansas including 
Deerfield, Blue Valley, and Leavenworth. 

 
Leslie McTighe, Lower School Principal 
 
Leslie is in her ninth year of service at University Academy.  She taught for six years in 4th and 
5th grade, serving as a lead teacher, curriculum cadre chairperson, Student Council liaison, and 
Cross Country coach.  This is her third year as the Lower School Principal.  
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Leslie received a Bachelor of Arts in English Literature from the University of Missouri, a 
Master of Education from Rockhurst University, and her Education Specialist in School 
Leadership from UMKC.   
 
B.5 Staffing and Human Resources 
 
The key to success at University Academy relies on its ability to attract and retain quality staff.  
To that end, we go to great lengths to attract applicants, scientifically screen applicants for best 
fit, and do innovative things to retain those employees. 
 
University Academy is one of the highest paying LEAs in the State.  We offer a very attractive 
starting salary and benefits.  Raises are given for both longevity and merit.    
 
University Academy‘s Director of Human Resources is Lisa Kice.   Mrs. Kice has managed the 
HR department for the past five years.   She oversees the recruiting and screening process, 
employee benefits, and all HR legal related activities. 
 
University Academy currently employs 137 staff members. An organization chart is provided in the 
appendix  
 
The breakdown of staff is: 
 

• 9 Administrators 
• 80 Teachers 
• 7 Teacher Assistants 
• 7 District Office Directors 
• 34 Classified Employees 
 

B.6 Student Recruitment and Enrollment 
 
Admissions 
 
As a charter public school, University Academy admits students on the basis of a random lottery 
drawn from a pool of applicants.  All applicants must reside within the boundaries of the Kansas 
City Public School District.  Open spots are first filled from a preference pool comprised of (1) 
siblings of current student and children of staff members, (2) applicants who reside in the 
geographical area between 47th Street to the north and the southern boundary of KCPSD to the 
south, between State Line Rd to the west and Paseo to the east, and finally (3) students that live 
outside the preferred geographical area but within the KCPSD boundaries.    

 
Recruitment and Lottery 
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UA posts its admissions window on the school’s website each year.  The window for 
applications opens in October and closes in late Winter.  UA promotes the admissions using 
social media, preschool visits, newsletters, and word-of-mouth efforts.  After 15 years in 
operations, many students come to UA as the result of previous family members or 
recommendations from the community.  A random lottery is then held to determine entrance.  
The lottery is open the public.  It is filmed and made available for viewing on the UA web site to 
ensure integrity.   

 
B.7 Parent, Community and Educator Involvement 
 
UA has numerous means and opportunities for parent, community and educator involvement.   
These include, but are not limited to committees, events, interactive media, and community 
partnerships. 
 
Parents – Parents are a critical component to the success of the school.  We encourage parent 
involvement in a number of ways.  We give parents access to grades and attendance information 
via PowerSchool.  More than 60% of the parent check their children’s’ grades at least once per 
month.  We have twice-per-year parent-teacher conferences with all parents.  We have a PTA, 
with elected officers and regular meetings.  Our parents are also active in our extra-curricular 
activities, such as music, athletics, and academic teams. 
 
Community – UA is proud to have 23 meaningful community partners, which we work with on a 
regular basis.  The list of partners includes: 
 

• 20/20 Leadership 
• Alvin Ailey 
• B’Nai Jehudah 
• Cottey College Summer Leadership 

Program 
• Experiment in International Living 
• Fine Arst Academy 
• Harvesters 
• Junior Achievement of Mid-America 
• Junior League of KCMO 
• Kansas City Ballet 
• Kansas City Symphony 
• Kansas City Young Audiences 

• Kansas City Zoo 
• Kauffman Scholars 
• Missouri Boys State 
• Missouri Girls State 
• Missouri Scholars 
• National Outdoor Leadership 

Program 
• Nelson-Atkins Art Museum 
• Rotary Club 13 Interact 
• Student Diplomacy Corp 
• UCM Summer Bridge 
• Unitown 
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Educators – UA is proud to offer many opportunities for input from our dedicated team of 
teachers.   All teachers participate in department teams, whether it be grade level or subject 
matter.  In addition, we currently have 12 working committees, all chaired by teachers.  These 
committees advise administration on specific issues that are pertinent to the committee.   Those 
committees are:  
 
 

• Calendar/Schedule 
• Staff Advisory 
• Staff Culture 
• Professional Development 
• Spirit 

• Staff Selection 
• Parent Outreach 
• Curriculum Development 
• Instructional Technology 
• Staff Evaluation 

 
C. Business Plan 
 
During renewal process, UA and UMKC conducted an audit of the financial practices of UA.  
The results of that audit are provided in the appendix in detail.  UA was found to have 
“Exceeded Expectations” on the Finance section of the UMKC audit. 
 
C.1 Budget 
 

University Academy’s Board and Administration strives to prepare a school budget that will 
serve as a complete financial plan that states anticipated receipts and expenditures of the school 
during the planned fiscal year.  Management’s intention is to propose a budgeted enrollment 
that is very conservative.   
 
UA typically has an annual budget of approximately $12.5 million.  UA is fortunate to be debt-
free.  The school also has a healthy reserve of more than $3.7 million.  Over the next five years 
(2015-2020), UA plans to spend a portion ($1 million) of the reserve on building repairs and 
upgrades. 
 
Currently, the state is funding the formula at the rate of 93% of full funding which results in a 
rate of approximately $8,350 per full time student (including the local real estate and property 
tax collections).  We are projecting Weighted Average Daily Attendance to be for the regular 
term of 979.8; for summer term of 100.5 and the Free-Reduced ADA effect to be 97.6 for FY 
2015.  The state funding assumptions for formula funding is based on the information provided 
by DESE (April 2014 Payment).  
  
Below is a chart that shows an overview of UA’s annual budgets from 2015-2020.  

 

University 
Academy 
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Budgeted 
FY2015 

through FY 
2020  

      
                  Top Recap 

      
  

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

3111 
Beg Fund Bal   
7/1/14 3,965,448  3,965,448  3,965,448  3,965,448  3,965,448  3,965,448  

5899 Total Revenue 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

5999 
Total Revenue 
& Balances 16,785,441  16,913,650  17,043,141  17,173,927  17,306,023  17,439,438  

9999 Expenditures 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

3112 
Ending Fund 
Bal 3,964,448  3,964,448  3,964,448  3,964,448  3,964,448  3,964,448  

3412 
Restricted 
Fund Bal 1,000  1,000  1,000  1,000  1,000  1,000  

        
                        

               Part II  Local Revenue 
      

  
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

5111 
Current 
Taxes 

      
5112 

Delinquent 
Taxes 

      5113 Prop C 1,083,722  1,094,560  1,105,506  1,116,562  1,127,728  1,139,006  

5114 
Financial 
Ins Tax 

      
5115 

M&M 
Surtax 

      
5116 

in Lieu of 
Tax 

      
5117 

City Dales 
Tax 

      
5121 

Tuition from 
Individuals 

      

5122 

Summer 
School 
Tuition 

      
5123 

Tuition Post 
Sec 

      

5131 

Transportat
ion Fees 
from 
Patrons 

      

5140 

Earnings 
from 
Investment
s 12,013  12,134  12,256  12,379  12,503  12,629  

5140 

   General 
Fund-Reg 
Interest 

      
5140 

   School 
Food  
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5140 
   Student 
Activities 

      

5140 

   Other 
General 
Fund 
Interest 

      5150-5164 Food Serv  74,648  75,395  76,149  76,911  77,681  78,458  

5165 

Food Serv-
Non 
Program 

      
5170 

Student 
Activities 51,203  51,716  52,234  52,757  53,285  53,818  

5180 
Community 
Services 64,112  64,754  65,402  66,057  66,718  67,386  

5190 

Other - 
From Local 
Sources 397,694  401,671  405,688  409,745  413,843  417,982  

5199 
Local - 
Subtotal 1,683,392  1,700,230  1,717,235  1,734,411  1,751,758  1,769,279  

5899 
Total 
Revenues 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

               Part II  County 
Revenue 

      
  

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

5211 
Fines, 
Escheats 

      

5221 

State 
Assessed 
Utilities 

      
5222 

County Stock 
Insurance 

      5231 Fed Prop 
      5232 Penalties 
      5237 Other - County 
      

5299 
County - 
Subtotal 0  0  0  0  0  0  

5899 
Total 
Revenues 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

               Part II  State Revenue 
      

  
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

5311 Basic Formula 9,222,576  9,314,802  9,407,951  9,502,031  9,597,052  9,693,023  
5312 Transportation 112,059  113,180  114,312  115,456  116,611  117,778  

5314 

Early 
Childhood 
Special 
Education 

      5317 Career Ladder 
      

5319 

Basic Formula-
Classroom 
Trust Fund 395,059  399,010  403,001  407,032  411,103  415,215  

5322 
Vocational/At 
Risk 

      
5324 

Educational 
Screening 
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5325 
Small Schools 
Grant 

      
5332 

Vocational/Tec
hnical Aid 

      
5333 

Food Service-
State 

      
5337 

Adult 
Education AEL 

      
5359 

Voc/Tech Ed 
Enhancement 

      

5366 

MO Dept of 
Nat Res 
Energy Loan 

      
5369 

Residential 
Placement 

      
5371 

Readers for 
the Blind 

      

5372 

State Emer 
Management 
Agency 

      
5381 

High Need 
Fund 

      

5382 

Missouri 
Preschool 
Project 

      5397 Other State 8,116  8,198  8,280  8,363  8,447  8,532  

5399 
State - 
Subtotal 9,737,810  9,835,190  9,933,544  10,032,882  10,133,213  10,234,548  

5899 
Total 
Revenues 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

        
               Part II  Federal 

Revenue 
      

  
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

5411 Impact Aid 
      5412 Medicaid 24,298  24,541  24,787  25,035  25,286  25,539  

5418 

Reserve 
Officer 
Training Corps 

      

5421 

Special 
Vocational 
Projects 

      

5427 

Voc Ed Act-
Title I, Basic 
Grant 

      
5436 

Adult 
Education AEL 

      5437 IDEA Grants 
      

5438 

Non-IDEA 
Special 
Education 
Grants 

      

5441 

Ind with 
Disabilities Ed 
(IDEA) 118,644  119,831  121,030  122,241  123,464  124,699  

5442 

Early 
Childhood 
Special Ed-
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Federal 

5445 
School Lunch 
Program 348,362  351,846  355,365  358,919  362,509  366,135  

5446 

School 
Breakfast 
Program 180,951  182,761  184,589  186,435  188,300  190,183  

5447 
Special Milk 
Program 

      

5448 

After School 
Snack 
Program 

      

5449 

Fresh Fruits & 
Vegetable 
Program 1,680  1,697  1,714  1,732  1,750  1,768  

5451 Title I - ESEA 559,062  564,653  570,300  576,003  581,764  587,582  

5452 

Title I, Part C - 
Migrant 
Education 

      

5459 

21st Century 
Community 
Learning 

      5462 Title III, ESEA 
      

5463 

Educ for 
Homeless 
Children 

      

5465 

Title II, Part A, 
ESEA - 
Teacher & 
Principal 103,764  104,802  105,851  106,910  107,980  109,060  

5472 
Childcare 
Development 

      

5477 

Federal 
Emergency 
Mgt Agency 

      
5478 

Vocational 
Rehabilitation 

      

5481 

Summer Food 
Service 
Program 62,030  62,651  63,278  63,911  64,551  65,197  

5483 Headstart 
      5484 Pell Grants 
      5486 Impact Aid 
      5492 Title VI, Part B 
      5497 Other Federal 
      

5499 
Federal 
Subtotal 1,398,791  1,412,782  1,426,914  1,441,186  1,455,604  1,470,163  

5899 
Total 
Revenues 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

        
               Part II  Other Revenue 

      
  

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 
5611 Sale of Bonds 

      
5613 

Sale of Bonds 
- QZAB 
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(ARRA) 

5631 
Net Insurance 
Recovery 0  0  0  0  0  0  

5641 
Sale of School 
Buses 

      
5651 

Sale of Other 
Property 0  0  0  0  0  0  

5692 
Refunding 
Bonds 

      
5699 

Other Revenue 
Subtotal 0  0  0  0  0  0  

        
5810 

Tuition From 
Other Districts 

      

5820 

Area Voc Fees 
From Other 
LEA 

      

5830 

Contracted 
Educational 
Services 

      

5841 

Transportation 
from Other 
LEA 0  0  0  0  0  0  

5842 
Trans Amt 
from other LEA 

      

5843 

Trans from 
other LEA for 
ECSE 

      

5898 

Receipts Other 
Districts-
Subtotal 0  0  0  0  0  0  

5899 Total Revenue 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

                        

               Part III - C    Salary & Employee Benefits 
Expenditures 

    
  

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 
6100 Salaries 7,248,765  7,321,253  7,394,466  7,468,411  7,543,096  7,618,527  

6199 
Salaries - 
Subtotal 7,248,765  7,321,253  7,394,466  7,468,411  7,543,096  7,618,527  

        
6211 

Teacher 
Retirement 402,197  407,225  412,316  417,470  422,689  427,973  

6221 
Non-Teacher 
Retirement 145,197  147,012  148,850  150,711  152,595  154,503  

6231 
OASDI - 
Soc/Sec 445,998  450,458  454,963  459,513  464,109  468,751  

6232 Medicare 105,383  106,437  107,502  108,578  109,664  110,761  

6240-6270 
Employee 
Benefits 543,328  548,762  554,250  559,793  565,391  571,045  

6290 Other Benefits 0  0  0  0  0  0  

6299 

Employee 
Benefits - 
Subtotal 1,642,103  1,659,894  1,677,881  1,696,065  1,714,448  1,733,033  

9999 Grand Total 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  
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               Part III - C    Purchase Services & Supplies 

Expenditures 
    

  
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

6311 Tuition 55,693  55,972  56,252  56,534  56,817  57,102  

6312-6314 
Professional  
Services 271,387  272,744  274,108  275,479  276,857  278,242  

6315 Audit Services 24,400  24,522  24,645  24,769  24,893  25,018  
6316,6318

-6319 
Technical 
Services 175,900  176,780  177,664  178,553  179,446  180,344  

6317 Legal Services 35,732  35,911  36,091  36,272  36,454  36,637  

6330-6339 
Property 
Services 766,243  770,075  773,926  777,796  781,685  785,594  

6341 

Contracted 
Trans To and 
From School 666,545  678,346  690,241  702,230  714,321  726,504  

6342 

Other 
Contracted 
Pupil Trans(Non 
Route) 34,272  34,444  34,617  34,791  34,965  35,140  

6343-6349 Travel 17,852  17,942  18,032  18,123  18,214  18,306  

6351 
Property 
Insurance 23,765  23,884  24,004  24,125  24,246  24,368  

6352 
Liability 
Insurance 82,512  82,925  83,340  83,757  84,176  84,597  

6353 
Fidelity 
Premium 0  0  0  0  0  0  

6359 
Judgments 
Against LEA 0  0  0  0  0  0  

6360-6390 

Other 
Purchased 
Services & Prior 
Year Adj 762,523  773,961  785,571  797,355  809,316  821,456  

6399 

Purchased 
Services - 
Subtotal 2,916,824  2,947,506  2,978,491  3,009,784  3,041,390  3,073,308  

        
6410 

General 
Supplies 328,538  331,824  335,143  338,495  341,880  345,299  

6430 
Regular 
Textbook 31,030  31,341  31,655  31,972  32,292  32,615  

6440 Library Books 1,072  1,078  1,084  1,090  1,096  1,102  
6450 Periodicals 5,240  5,267  5,294  5,321  5,348  5,375  

6460 
Warehouse 
Adjustments 0  0  0  0  0  0  

6471 
Food Service-
Food Only 13,364  13,431  13,499  13,567  13,635  13,704  

6480 

Energy 
Supplies/Servic
e 520,264  522,866  525,481  528,109  530,750  533,404  

6490 Other Supplies 76,726  77,494  78,269  79,052  79,843  80,642  

6499 
Supplies - 
subtotal 976,234  983,301  990,425  997,606  1,004,844  1,012,141  

9999 Grand Total 12,819,993  
12,948,20

2  13,077,693  13,208,479  13,340,575  13,473,990  
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               Part III - C    Capital Outlay & Other Object 

Expenditures 
    

  
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

6510 Land 
      6520 Buildings 0  0  0  0  0  0  

6530 
Improvement 
to Sites 0  0  0  0  0  0  

6541 
Equipment - 
General 36,067  36,248  36,430  36,613  36,797  36,981  

6542 

Equipment - 
Instructional 
Apparatus 0  0  0  0  0  0  

6551 

Vehicles(Exce
pt School 
Buses) 

      6552 School Buses 
      

6553 

School Buses 
Purchased 
with Specific 
Funds 

      
6590 

Other Capital 
Outlay 

      
6599 

Capital Outlay 
- Subtotal 36,067  36,248  36,430  36,613  36,797  36,981  

6610 Principal 
      6620 Interest 
      

6630 
Other Capital 
Outlay 

      
6699 

Other Objects - 
Subtotal 0  0  0  0  0  0  

9999 Grand Total 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  

        

 

Part III-C 
Totals 12,819,993  12,948,202  13,077,693  13,208,479  13,340,575  13,473,990  
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C.2 Financial Management 
 
University Academy’s financial management team is headed by CFO, Ron Zigeler.  He is 
supported by two staff accountants.   UA has board-adopted financial policies and procedures in 
place.  Those policies dictate accounting and cash management practices.  For the past several 
years, UA has received clean audits with no findings.    
 
The Finance department is overseen by the superintendent on a day-to-day basis.   The 
superintendent and the CFO report to the Board of Directors’ Finance Committee monthly. The 
Board reviews monthly financial statements at regularly scheduled board meetings. 
 
C.3 Facility 
 
As a result of the support and generosity of University Academy’s board of directors and the Kansas 
City community, construction on a new 172,000 square foot state-of-the art facility began in 2004.  
The facility opened in August 2005,   Located at 6801 Holmes Road in Kansas City, Missouri, the 
school’s campus provides a wonderful home for University Academy to pursue its mission of 
preparing students to succeed in college and become leaders in society.  The school holds all three of 
University Academy’s schools and district office.   Inside the building are 87 classrooms, 2 
gymnasiums, a theater/auditorium, library and cafeteria that are used by all students. 
 
C.4 Transportation 
 
University Academy, in accordance with state law, provides free transportation for eligible 
students.  The Superintendent or his/her designee shall ensure that the transportation services of 
University Academy meet all of the guidelines established by the Missouri Department of 
Elementary and Secondary Education, i.e., Missouri Pupil Transportation Administrative 
Handbook, Missouri Minimum Standards for School Buses, Missouri Certified Bus Driver 
Instructor’s Manual, and Missouri School Bus Driver Manual, as University Academy’s policies 
and procedures. 

For the past several years, University Academy has contracted with Apple Bus Company to 
provide transportation services for our students. 

All eligible students with disabilities are provided bus transportation by University Academy 
between home and the special education program.  Transportation for a student with disabilities 
are provided between schools if the Individualized Education Plan (IEP) team determines that 
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such transportation is necessary as a related service due to the student’s disability.  Eligibility 
must be stated in the student’s IEP. 

The safety of University Academy students during their transportation to and from school is a 
shared responsibility between parents/guardians, school bus drivers, and school officials.   

Only students living one (1) mile or more from the school are eligible for transportation.  
Transportation is not available to any location within one (1) mile of the school, including 
childcare facilities.  All transportation requests submitted due to an address change require proof 
of residency. 

 
C.5 Insurance 

 
University Academy carries a wide-ranging portfolio of insurance policies.  Below is a chart of 
current policies.  
 

 Coverage Type Exposures Premium 
Property Total Insurable Values $30,030,000 $22,536 
Inland Marine - Computer Coverage Total Insurable Values $1,815,060 $2,379 
General, Educators Prof., Abuse 
Liability 

Students, Employees, & 
Volunteers 

1,218 $12,112 

Automobile Vehicle Count 1 $1,656 
Workers' Compensation Remuneration $6,362,616 $53,421 
Umbrella Students, Employees, & 

Volunteers 
1,218 $8,409 

Excess Umbrella Students, Employees, & 
Volunteers 

1,218 $8,907 

Executive Risk (DOLI & EPL) 
Liability 

Students, Employees, & 
Volunteers 

1,218 $29,014 

Excess Directors & Officers Liability Students, Employees, & 
Volunteers 

1,218 $15,012 

Crime (3-yr policy; annualized 
premium) 

Students, Employees, & 
Volunteers 

1,218 $1,348 

Cyber Security Liability Students, Employees, & 
Volunteers 

1,218 $2,295 

Student Accident Basic Students 1,049 $4,750 
Student Accident Catastrophe Students 1,049 $795 
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D.  Assurances 
 

 
 

 
Charter School Assurance Statements 

 
Developed in compliance with the Missouri Charter School Law (160.400-160.425)  

July 2014. 
 

This public charter board understands that the school are expected to remain compliance 
 with the current and future provisions of the Missouri Charter School Law 

and the statues that are cited in the law. 
 
THE FOLLOWING ASSURANCE STATEMENTS ARE IN REGARDS 
TO THE IMPLEMENTATION OF FEDERAL SCHOOL LAWS 
 

Federal Charter School Law: 
This public charter school may provide a preference in admission to siblings of current students, 
children of employees and students that reside in the following geographic area:   

Insert description of the geographic area, if applicable. 

 

If this public charter school maintains a waiting list by grade level, the school must use a “lottery 
system” to select students to enroll, when openings occur. 

 
 
Federal – No Child Left Behind Law or subsequent law: 

If this public charter school does not meet the following standards set out in the Federal–No Child 
Left Behind Law, this school, if receiving Title I Funds, will undertake appropriate corrective action as 
required by the Missouri Department of Elementary and Secondary Schools and will provide parental 
notification of the school status. 
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Missouri Charter School Law (160.400-160.425)  
 
This public charter school board understands that federal laws and regulations that apply to this school are 
subject to change, and the school will be responsible for adhering to the changes.   

Statutory Reference 
160.400 

Charter schools, defined, St. Louis City and Kansas City school 
districts--sponsors--use of public school buildings--organization of 
charter schools--affiliations with college or university--criminal 
background check required. 

Statutory Reference 
160.400.1, 
160.400.2(2) 

This public charter school will be an independent 
public school and operate within the Kansas City 
Public School district.   

 

Statutory Reference 

160.400.6 

UMKC, as the sponsor, shall not receive any fee of any 
type for the consideration of the charter, nor 
consideration on the promise of future payment of any 
kind.   

 

Statutory Reference 
160.400. 7. 

The charter school shall be organized as a Missouri 
nonprofit corporation incorporated pursuant to chapter 
355. The charter provided for herein shall constitute a 
contract between the sponsor and the charter school. 

 

Statutory Reference 

160.400.8 

This public charter school shall be organized as a 
Missouri nonprofit corporation pursuant to chapter 355, 
RSMo, and shall select the method for election of 
officers pursuant to section 355.326, RSMo, based on 
the class of corporation selected. Meetings of the 
governing board of the charter school shall be subject 
to the provisions of sections 610.010 to 610.030, 
RSMo, the open meetings law.   

 

Statutory Reference 

160.400.9. 

UMKC, as the sponsor, its agents and employees are 
not liable for any acts or omissions of this public 
charter school, including acts or omissions relating to 
the charter submitted by this public charter school, its 
operation, and/or performance 

 

Statutory Reference 

160.400.10 

This public charter school, as that it is affiliated with 
UMKC, recognizes a relationship for purposes of 
teacher training and staff development, curriculum and 
assessment development, use of physical facilities 
owned by or rented on behalf of the college or 
university, and other similar purposes.  UMKC will not 
charge or accept a fee for this affiliation status.   

 

Statutory Reference 
160.400.11 

UMKC, as the sponsor, will have the expenses 
associated with this public charter school sponsorship 
defrayed by the Department of Elementary and 
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Secondary Education by retaining one and five-tenths 
percent of the amount of state and local funding 
allocated to the charter school under section 160.415, 
not to exceed one hundred twenty-five thousand 
dollars, adjusted for inflation.   

Statutory Reference 
160.400.13 

This public charter school, as that it is affiliated with 
UMKC, will not have an employee of the university as a 
member of its governing board of directors.   

 

Statutory Reference 

160.400.14 

This public charter school will conduct criminal 
background checks and family care safety registry 
checks for all members of the governing board. 

 

Statutory Reference 

160.400.15 

This public charter school will not have members of 
the governing board hold any office or employment 
from the board or the charter school while serving as a 
member, nor shall the member have any substantial 
interest, as defined in section 105.450, in any entity 
employed by or contracting with the board. No board 
member shall be an employee of a company that 
provides substantial services to the charter school. All 
members of the governing board of the charter school 
shall be considered decision-making public servants as 
defined in section 105.450 for the purposes of the 
financial disclosure requirements contained in sections 
105.483, 105.485, 105.487, and 105.489. 

 

Statutory Reference 

160.405 

Proposed charter, how submitted, requirements, submission to state 
board, powers and duties--approval, revocation, termination--
definitions--lease of public school facilities, when-- unlawful reprisal, 
defined, prohibited. 

Statutory Reference 
160.405.1 

The charter shall be a legal y binding performance contract 
that describes the obligations and responsibilities of the 
school and the sponsor as outlined in sections 160.400 to 
160.425 and section 167.349 and include: 

 

 (1) A mission and vision statement for the charter 
school; 

 

 (2) A description of the charter school's organizational 
structure and bylaws of the governing body, which 
will be responsible for the policy, financial 
management, and operational decisions of the 
charter school, including the nature and extent of 
parental, professional educator, and community 
involvement in the governance and operation of the 
charter school; 
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 (3) A financial plan for the first three years of operation 
of the charter school including provisions for 
annual audits; 

 

 (4) A description of the charter school's policy for 
securing personnel services, its personnel policies, 
personnel qualifications, and professional 
development plan; 

 

 (5) A description of the grades or ages of students 
being served; 

 

 (6) The school's calendar of operation, which shall 
include at least the equivalent of a full school term 
as defined in section 160.011; 

 

 (7) A description of the charter school's pupil 
performance standards and academic program 
performance standards, which shall meet the 
requirements of subdivision (6) of subsection 4 of 
this section. The charter school program shall be 
designed to enable each pupil to achieve such 
standards and shall contain a complete set of 
indicators, measures, metrics, and targets for 
academic program performance, including specific 
goals on graduation rates and standardized test 
performance and academic growth; 

 

 (8) A description of the charter school's educational 
program and curriculum; 

 

 (9) The term of the charter, which shall be five years 
and shall be renewable; 

 

 (10) Procedures, consistent with the Missouri 
financial accounting manual, for monitoring the 
financial accountability of the charter, which shall 
meet the requirements of subdivision (4) of 
subsection 4 of this section; 

 

 (11) Preopening requirements for applications that 
require that charter schools meet all health, safety, 
and other legal requirements prior to opening; 

 

 (12) A description of the charter school's policies on 
student discipline and student admission, which 
shall include a statement, where applicable, of the 
validity of attendance of students who do not reside 
in the district but who may be eligible to attend 
under the terms of judicial settlements and 
procedures that ensure admission of students with 
disabilities in a nondiscriminatory manner; 

 

 (13) A description of the charter school's grievance 
procedure for parents or guardians; 
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 (14) A description of the agreement between the 
charter school and the sponsor as to when a sponsor 
shall intervene in a charter school, when a sponsor 
shall revoke a charter for failure to comply with 
subsection 8 of this section, and when a sponsor 
will not renew a charter under subsection 9 of this 
section; 

 

 (15) Procedures to be implemented if the charter 
school should close, as provided in subdivision (6) 
of subsection 16 of section 160.400 including: 

 

 a. Orderly transition of student records to new 
schools and archival of student records; 

 

 b. Archival of business operation and transfer or 
repository of personnel records; 

 

 c. Submission of final financial reports;  

 d. or repository of personnel records;  

 e. Submission of final financial reports;  

 f. Resolution of any remaining financial 
obligations; and 

 

 g. Disposition of the charter school's assets upon 
closure; 

 

 h. A notification plan to inform parents or 
guardians of students, the local school district, 
the retirement system in which the charter 
school's employees participate, and the state 
board of education within thirty days of the 
decision to close; 

 

 i. or repository of personnel records;  

 j. Submission of final financial reports;  

 k. Resolution of any remaining financial 
obligations; and 

 

 (16) A description of the special education and 
related services that shall be available to meet the 
needs of students with disabilities; and 

 

 (17) For all new or revised charters, procedures to be 
used upon closure of the charter school requiring 
that unobligated assets of the charter school be 
returned to the department of elementary and 
secondary education for their disposition, which 
upon receipt of such assets shall return them to the 
local school district in which the school was 
located, the state, or any other entity to which they 
would belong.   
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160.405.2 Proposed charters shall be subject to the following 
requirements 

 

 (1) A charter shall be submitted to the sponsor, and 
follow the sponsor's policies and procedures for 
review and granting of a charter approval, and be 
approved by the state board of education by 
December first of the year prior to the proposed 
opening date of the charter school; 

 

 (2) A charter may be approved when the sponsor 
determines that the requirements of this section are 
met, determines that the applicant is sufficiently 
qualified to operate a charter school, and that the 
proposed charter is consistent with the sponsor's 
charter sponsorship goals and capacity. The sponsor's 
decision of approval or denial shall be made within 
ninety days of the filing of the proposed charter; 

 

 (3) If the charter is denied, the proposed sponsor shall 
notify the applicant in writing as to the reasons for 
its denial and forward a copy to the state board of 
education within five business days following the 
denial; 

 

 (4) If a proposed charter is denied by a sponsor, the 
proposed charter may be submitted to the state 
board of education, along with the sponsor's 
written reasons for its denial. If the state board 
determines that the applicant meets the 
requirements of this section, that the applicant is 
sufficiently qualified to operate the charter school, 
and that granting a charter to the applicant would be 
likely to provide educational benefit to the children 
of the district, the state board may grant a charter 
and act as sponsor of the charter school. The state 
board shall review the proposed charter and make 
a determination of whether to deny or grant the 
proposed charter within sixty days of receipt of the 
proposed charter, provided that any charter to be 
considered by the state board of education under 
this subdivision shall be submitted no later than 
March first prior to the school year in which the 
charter school intends to begin operations. The state 
board of education shall notify the applicant in 
writing as the reasons for its denial, if applicable; and 

 

 (5) The sponsor of a charter school shall give priority 
to charter school applicants that propose a school 
oriented to high-risk students and to the reentry of 
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dropouts into the school system. If a sponsor grants 
three or more charters, at least one-third of the 
charters granted by the sponsor shall be to schools 
that actively recruit dropouts or high-risk students as 
their student body and address the needs of 
dropouts or high-risk students through their 
proposed mission, curriculum, teaching methods, 
and services. For purposes of this subsection, a 
"high-risk" student is one who is at least one year 
behind in satisfactory completion of course work or 
obtaining high school credits for graduation, has 
dropped out of school, is at risk of dropping out of 
school, needs drug and alcohol treatment, has 
severe behavioral problems, has been suspended 
from school three or more times, has a history of 
severe truancy, is a pregnant or parenting teen, 
has been referred for enrollment by the judicial 
system, is exiting incarceration, is a refugee, is 
homeless or has been homeless sometime within the 
preceding six months, has been referred by an area 
school district for enrollment in an alternative 
program, or qualifies as high risk under department 
of elementary and secondary education guidelines. 

Statutory Reference 
160.405.4 

This public charter school shall: 
(1) Be nonsectarian in its programs, admission policies, 
employment practices, and all other operation.  

 

 (2) Comply with laws and regulations of the state, 
county, or city relating to health, safety, and state 
minimum educational standards, as specified by the 
state board of education, including the requirements 
relating to student discipline under sections 160.261, 
167.161, 167.164, and 167.171, notification of criminal 
conduct to law enforcement authorities under sections 
167.115 to 167.117, academic assessment under 
section 160.518, transmittal of school records under 
section 167.020, the minimum number of school days 
and hours required under section 160.041, and the 
employee criminal history background check and the 
family care safety registry check under section 
168.133.  

 

 (3) Except as provided in sections 160.400 to 160.425, 
be exempt from all laws and rules relating to schools, 
governing boards and school districts; 

 

 (4)Be financially accountable, use practices consistent  
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with the Missouri financial accounting manual, provide 
for an annual audit by a certified public accountant, 
publish audit reports and annual financial reports as 
provided in chapter 165, provided that the annual 
financial report may be published on the department of 
elementary and secondary education's internet website 
in addition to other publishing requirements, and 
provide liability insurance to indemnify the school, its 
board, staff and teachers against tort claims. A charter 
school that receives local educational agency status 
under subsection 6* of this section shall meet the 
requirements imposed by the Elementary and 
Secondary Education Act for audits of such agencies 
and comply with all federal audit requirements for 
charters with local education agency status. For 
purposes of an audit by petition under section 29.230, 
this charter school shall be treated as a political 
subdivision on the same terms and conditions as the 
school district in which it is located. For the purposes 
of securing such insurance, a charter school shall be 
eligible for the Missouri Public Entity Risk 
Management Fund pursuant to section 537.700. If this 
charter school incurs debt shall include a repayment 
plan in its financial plan. 

 (5)This public charter school shall: Provide a 
comprehensive program of instruction as specified in 
its charter 

 

 (6)(a)Design a method to measure pupil progress 
toward the pupil academic standards adopted by the 
state board of education pursuant to section 160.514, 
establish baseline student performance in accordance 
with the performance contract during the first year of 
operation, collect student performance data as defined 
by the annual performance report throughout the 
duration of the charter to annually monitor student 
academic performance, and to the extent applicable 
based upon grade levels offered by the charter school, 
participate in the statewide system of assessments, 
comprised of the essential skills tests and the nationally 
standardized norm-referenced achievement tests, as 
designated by the state board pursuant to section 
160.518, complete and distribute an annual report card 
as prescribed in section 160.522, which shall also 
include a statement that background checks have been 
completed on the charter school's board members, 
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report to its sponsor, the local school district, and the 
state board of education as to its teaching methods and 
any educational innovations and the results thereof, and 
provide data required for the study of charter schools 
pursuant to subsection 4 of section 160.410. . 

 
 No charter school shall be considered in the Missouri 
school improvement program review of the district in 
which it is located for the resource or process standards 
of the program. 

       ve charter schools, sponsors shall approve performance 
    ulum, teaching methods, and services. Sponsors shall 

   mic and behavioral measures to determine whether 
    standards on a different time frame as specified in that 

   nce shall be assessed comprehensively to determine 
      charter school has documented adequate student 
   all be based on sponsor-approved comprehensive 
     public school measures. Annual presentation of charter 

      artment of elementary and secondary education, the 
      nclude comprehensive measures of student progress. 

 

 (c) Nothing in this subdivision shall be construed as 
permitting a charter school to be held to lower 
performance standards than other public schools within 
a district; however, the charter of a charter school may 
permit students to meet performance standards on a 
different time frame as specified in its charter. The 
performance standards for alternative and special 
purpose charter schools that target high-risk students as 
defined in subdivision (5) of subsection 2 of this 
section shall be based on measures defined in the 
school's performance contract with its sponsors; 

 

 (7) Comply with all applicable federal and state laws and 
regulations regarding students with disabilities, including 
sections 162.670 to 162.710, the Individuals with 
Disabilities Education Act (20 U.S.C. Section 1400) and 
Section 504 of the Rehabilitation Act of 1973 (29** 
U.S.C. Section 794) or successor legislation; 

 

Statutory Reference 

160.405.6 

The charter of a charter school may be amended at the 
request of the governing body of the charter school and 
on the approval of the sponsor.  The sponsor and the 
governing board and staff of the charter school shall 
jointly review the school's performance, management 
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and operations during the first year of operation and 
then every other year after the most recent review or at 
any point where the operation or management of the 
charter school is changed or transferred to another 
entity, either public or private. The governing board of 
a charter school may amend the charter, if the sponsor 
approves such amendment, or the sponsor and the 
governing board may reach an agreement in writing to 
reflect the charter school's decision to become a local 
educational agency. In such case the sponsor shall give 
the department of elementary and secondary education 
written notice no later than March first of any year, 
with the agreement to become effective July first. The 
department may waive the March first notice date in its 
discretion. The department shall identify and furnish a 
list of its regulations that pertain to local educational 
agencies to such schools within thirty days of receiving 
such notice. 

 

Statutory Reference 

160.405.7 

This public charter school shall annually participate in a 
review of their compliance with statutory standards 
including: 

 

 (1) Participation in the statewide system of 
assessments 

 

 (2) Completion and distribution of an annual report 
card  

 

 (3) Collection of baseline data during the first three 
years of operation to determine the longitudinal 
success of the charter school; 

 

 (4) A method to measure pupil progress toward the 
pupil academic standards  

 

 (5) Publication of each charter school's annual 
performance report. 

 

Statutory Reference 

160.405.8 

(1) (a)  A sponsor's intervention policies shall 
give schools clear, adequate, evidence-based, 
and timely notice of contract violations or 
performance deficiencies and mandate 
intervention based upon findings of the state 
board of education of the following 

 

 a. The charter school provides a high school program 
which fails to maintain a graduation rate of at least 
seventy percent in three of the last four school 
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years unless the school has dropout recovery as its 
mission; 

 b. The charter school's annual performance report 
results are below the district's annual performance 
report results based on the performance standards 
that are applicable to the grade level configuration 
of both the charter school and the district in which 
the charter school is located in three of the last four 
school years; and 

 

 c. The charter school is identified as a persistently 
lowest achieving school by the department of 
elementary and secondary education. 

 

 (b) A sponsor shall have a policy to revoke a charter 
during the charter term if there is: 

 

 a. Clear evidence of underperformance as 
demonstrated in the charter school's annual 
performance report in three of the last four 
school years; or 

 

 b. A violation of the law or the public trust that 
imperils students or public funds 

 

 (c) A sponsor shall revoke a charter or take other 
appropriate remedial action, which may include 
placing the charter school on probationary status 
for no more than twelve months, provided that no 
more than one designation of probationary status 
shall be al owed for the duration of the charter 
contract, at any time if the charter school commits a 
serious breach of one or more provisions of its 
charter or on any of the following grounds: failure 
to meet the performance contract as set forth in its 
charter, failure to meet general y accepted standards 
of fiscal management, failure to provide information 
necessary to confirm compliance with all provisions 
of the charter and sections 160.400 to160.425 and 
167.349 within forty-five days following receipt of 
written notice requesting such information, or 
violation of law. 

 

 (2) The sponsor may place the charter school on 
probationary status to allow the implementation of 
a remedial plan, which may require a change of 
methodology, a change in leadership, or both, after 
which, if such plan is unsuccessful, the charter may 
be revoked. 

 

 (3) At least sixty days before acting to revoke a 
charter, the sponsor shall notify the governing 
board of the charter school of the proposed action 
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in writing. The notice shall state the grounds for the 
proposed action. The school's governing board 
may request in writing a hearing before the sponsor 
within two weeks of receiving the notice. 

 (4) The sponsor of a charter school shall establish 
procedures to conduct administrative hearings upon 
determination by the sponsor that grounds exist to 
revoke a charter. Final decisions of a sponsor 
from hearings conducted pursuant to this 
subsection are subject to an appeal to the state 
board of education, which shall determine whether 
the charter shall be revoked. 

 

 (5) A termination shall be effective only at the 
conclusion of the school year, unless the sponsor 
determines that continued operation of the school 
presents a clear and immediate threat to the health 
and safety of the children. 

 

 (6) A charter sponsor shall make 
available the school accountability 
report card information as provided 
under section 160.522 and the results 
of the academic monitoring required 
under subsection 3 of this section. 

 

Statutory Reference 

160.405.9 

(1)This public charter school shall provide all 
information necessary to confirm ongoing 
compliance with all provisions of its charter and 
sections 160.400 to 160.425 and 167.349 in a 
timely manner to its sponsor. 

 

 (2)(a)This public charter school will maintained results 
on its annual performance report that meet or exceed 
the KCSD based on the performance standards that are 
applicable to the grade-level configuration of both the 
charter school and the district in three of the last four 
school years; 

 

 (2)(b)This public charter school will be 
organizationally and fiscally viable and will maintain a 
positive balance in its operating funds, a combined 
balance of more than three percent of the amount 
expended for such funds during the previous fiscal 
year, or (and) not have expenditures that exceed 
receipts for the most recently completed fiscal year; 

 

 (2)(c)The charter is in compliance with its legally 
binding performance contract and sections 160.400 to 
160.425 and section 167.349.   

 

70 

 



Statutory Reference 

160.405.10 

A school district may enter into a lease with a charter 
school for physical facilities. 

 

Statutory Reference 

160.405.11 

A governing board or a school district employee who 
has control over personnel actions shall not take 
unlawful reprisal against another employee at the 
school district because the employee is directly or 
indirectly involved in an application to establish a 
charter school. A governing board or a school district 
employee shall not take unlawful reprisal against an 
educational program of the school or the school district 
because an application to establish a charter school 
proposes the conversion of all or a portion of the 
educational program to a charter school. As used in this 
subsection, "unlawful reprisal" means an action that is 
taken by a governing board or a school district 
employee as a direct result of a lawful application to 
establish a charter school and that is adverse to another 
employee or an educational program. 

 

Statutory Reference 

160.405.12 

This public charter school board members shall be 
subject to the same liability for acts while in office as if 
they were regularly and duly elected members of 
school boards in any other public school district in this 
state. The governing board of a charter school may 
participate, to the same extent as a school board, in the 
Missouri public entity risk management fund in the 
manner provided under sections 537.700 to 537.756.   

 

Statutory Reference 

160.405.13 

This public charter school whether public or private, 
operating, administering, or otherwise, any entity 
managing the school shall be considered a quasi-public 
governmental body and subject to the provisions of 
sections 610.010 to 610.035 

 

Statutory Reference 

160.405.14 

This public charter school’s chief financial officer school 
shall maintain: 

 

 (1) A surety bond in an amount determined by 
UMKC, as the sponsor, to be adequate based on 
the cash flow of the school; or 

 

Statutory Reference 
160.410 

Admission, preferences for admission permitted, when--study of 
performance to be commissioned by department, costs, contents, 
results to be made public--move out of school district, effect of. 

Statutory Reference 

160.410.1 

This public charter school shall enroll: 

All pupils resident in the district in which it operates; 
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 (1) Nonresident pupils eligible to attend a district's 
school under an urban voluntary transfer program; 

 

 (2) In the case of a charter school whose mission 
includes student drop-out prevention or recovery, 
any nonresident pupil from the same or an adjacent 
county who resides in a residential care facility, a 
transitional living group home, or an independent 
living program whose last school of enrollment is in 
the school district where the charter school is 
established, who submits a timely application; and 

 

 (3) In the case of a workplace charter school, any 
student eligible to attend under subdivision (1) or 
(2) of this subsection whose parent is employed in 
the business district, who submits a timely 
application, unless the number of applications 
exceeds the capacity of a program, class, grade level 
or building. The configuration of a business district 
shall be set forth in the charter and shall not be 
construed to create an undue advantage for a single 
employer or small number of employers. 

 

Statutory Reference 

160.410.2 

This public charter school shall have an admissions 
process that assures all applicants of an equal chance of 
gaining admission (if capacity is insufficient to enroll 
all pupils who submit a timely application) except that 
the school may: 

 

 (1) Establish a geographical area around the school 
whose residents will receive a preference for 
enrolling in the school, provided that such 
preferences do not result in the establishment of 
racially or socioeconomically isolated schools and 
provided such preferences conform to policies and 
guidelines established by the state board of 
education; 

 

 
 

(2) Give a preference for admission of children 
whose siblings attend the school or whose parents 
are employed at the school or in the case of a 
workplace charter school, a child whose parent is 
employed in the business district or at the business 
site of such school; and 

 

 (3) Give a preference for admission to high-risk 
students, as defined in subdivision (5) of subsection 
2 of section 160.405, when the school targets these 
students through its proposed mission, curriculum, 
teaching methods, and services. (Charter alternative 
and special purpose schools) 
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Statutory Reference 

160.410.3 
 

This public charter school shall not limit admission 
based on race, ethnicity, national origin, disability, 
income level, proficiency in the English language or 
athletic ability, but may limit admission to pupils 
within a given age group or grade level. If this public 
charter school is a single-gender school, this school 
may limit admission based on gender only.   

Students that are present for the January membership 
count as defined in section 163.011 shall be counted in 
the performance of the charter school on the statewide 
assessments in that calendar year, unless otherwise 
exempted as English language learners. 

 

Statutory Reference 

160.410.4 
This public charter school shall participate in 
the department of elementary and secondary 
education study of the performance of students 
at each charter school in comparison with an 
equivalent group of district students 
representing an equivalent demographic and 
geographic population and a study of the impact 
of charter schools upon the constituents they 
serve in the districts in which they are located 
conducted by the joint committee on education 
if selected.   

 

Statutory Reference 
160.410.5 

 

This public charter school shall make available for 
public inspection, and provide upon request, to the 
parent, guardian, or other custodian of any school-age 
pupil resident in the district in which the school is 
located the following information: 

 

 (1) The school's charter;  

 (2) The school's most recent annual report card 
published according to section 160.522; 

 

 (3) The results of background checks on the charter 
school's board members; and 

 

 (4) If a charter school is operated by a management 
company, a copy of the written contract between the 
governing board of the charter school and the 
educational management organization or the charter 
management organization for services.  

 

Statutory Reference 
160.410.6 

This public charter school shall allow a student who 
has been attending this school and who moves out of 
the boundaries of KCPS to complete the current 
semester and considered a resident student. The 
student's parent or legal guardian shall be responsible 
for the student's transportation to and from the charter 
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school. 

Statutory Reference 
160.410.7 

If a change in school district boundary lines occurs 
under section 162.223, 162.431, 162.441, or 162.451, 
or by action of the state board of education under 
section 162.081, including attachment of a school 
district's territory to another district or dissolution, such 
that a student attending a charter school prior to such 
change no longer resides in a school district in which 
the charter school is located, then the student may 
complete the current academic year at the charter 
school. The student shall be considered a resident 
student. The student's parent or legal guardian shall be 
responsible for the student's transportation to and from 
the charter school. 

 

Statutory Reference 

160.410.8 
This public charter school shall comply to the 
provisions of sections 167.018 and 167.019 concerning 
foster children's educational rights are applicable to 
charter schools.  

 

Statutory Reference 
160.415 

Distribution of state school aid for charter schools--powers and 
duties of governing body of charter schools. 

Statutory Reference 

160.415.1 

For the purposes of calculation and distribution of state 
school aid under section 163.031, pupils enrolled in a 
charter school shall be included in the pupil enrollment 
of the school district within which each pupil resides. 
Each charter school shall report the names, addresses, 
and eligibility for free and reduced lunch, special 
education, or limited English proficiency status, as well 
as eligibility for categorical aid, of pupils resident in a 
school district who are enrolled in the charter school to 
the school district in which those pupils reside. The 
charter school shall report the average daily attendance 
data, free and reduced lunch count, special education 
pupil count, and limited English proficiency pupil 
count to the state department of elementary and 
secondary education. Each charter school shall 
promptly notify the state department of elementary and 
secondary education and the pupil's school district 
when a student discontinues enrollment at a charter 
school. 

 

Statutory Reference 

160.415.2 

Except as provided in subsections 3 and 4 of this section, 
the aid payments for charter schools shall be as described 
in this subsection. 

 

 (1) A school district having one or more resident pupils  
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attending a charter school shall pay to the charter 
school an annual amount equal to the product of the 
charter school's weighted average daily attendance 
and the state adequacy target, multiplied by the 
dollar value modifier for the district, plus local tax 
revenues per weighted average daily attendance 
from the incidental and teachers' funds in excess of 
the performance levy as defined in section 163.011 
plus al other state aid attributable to such pupils. 

 (2) The district of residence of a pupil attending a 
charter school shall also pay to the charter school 
any other federal or state aid that the district 
receives on account of such child. 

 

 (3) If the department overpays or underpays the amount 
due to the charter school, such overpayment or 
underpayment shall be repaid by the public 
charter school or credited to the public charter 
school in twelve equal payments in the next fiscal 
year. 

 

 (4) The amounts provided pursuant to this subsection 
shall be prorated for partial year enrollment for a 
pupil. 

 

 (5) A school district shall pay the amounts due 
pursuant to this subsection as the disbursal 
agent and no later than twenty days following 
the receipt of any such funds. The department 
of elementary and secondary education shall 
pay the amounts due when it acts as the 
disbursal agent within five days of the required 
due date. 

 

Statutory Reference 

160.415.3 

A workplace charter school shall receive payment for 
each eligible pupil as provided under subsection 2 of this 
section, except that if the student is not a resident of the 
district and is participating in a voluntary inter-district 
transfer program, the payment for such pupils shall be 
the same as provided under section 162.1060. 

 

Statutory Reference 
160.415.4 

A charter school that has declared itself as a local 
educational agency shall receive from the department of 
elementary and secondary education an annual amount 
equal to the product of the charter school's weighted 
average daily attendance and the state adequacy target, 
multiplied by the dollar value modifier for the district, plus 
local tax revenues per weighted average daily attendance 
from the incidental and teachers funds in excess of the 
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performance levy as defined in section 163.011 plus al 
other state aid attributable to such pupils. If a charter 
school declares itself as a local education agency, the 
department of elementary and secondary education shall, 
upon notice of the declaration, reduce the payment made 
to the school district by the amount specified in this 
subsection and pay directly to the charter school the 
annual amount reduced from the school district's payment. 

Statutory Reference 

160.415.5 

If a school district fails to make timely payments of any 
amount for which it is the disbursal agent, the state 
department of elementary and secondary education shall 
authorize payment to the charter school of the amount due 
pursuant to subsection 2 of this section and shall deduct 
the same amount from the next state school aid 
apportionment to the owing school district. If a charter 
school is paid more or less than the amounts due pursuant 
to this section, the amount of overpayment or 
underpayment shall be adjusted equal y in the next twelve 
payments by the school district or the department of 
elementary and secondary education, as appropriate. Any 
dispute between the school district and a charter school 
as to the amount owing to the charter school shall be 
resolved by the department of elementary and secondary 
education, and the department's decision shall be the final 
administrative action for the purposes of review pursuant 
to chapter 536. During the period of dispute, the 
department of elementary and secondary education shall 
make every administrative and statutory effort to allow the 
continued education of children in their current public 
charter school setting. 

 

 

Statutory Reference 
160.415.6 

The charter school and a local school board may agree by 
contract for services to be provided by the school district 
to the charter school. The charter school may contract 
with any other entity for services. Such services may 
include but are not limited to food service, custodial 
service, maintenance, management assistance, curriculum 
assistance, media services and libraries and shall be 
subject to negotiation between the charter school and the 
local school board or other entity. Documented actual 
costs of such services shall be paid for by the charter 
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school. 

Statutory Reference 

160.415.7 

In the case of a proposed charter school that intends to 
contract with an education service provider for substantial 
educational services, management services, the request for 
proposals shall additional y require the charter school 
applicant to: 

 

 (1) Provide evidence of the education service 
provider's success in serving student populations 
similar to the targeted population, including 
demonstrated academic achievement as well as 
successful management of nonacademic school 
functions, if applicable; 

 

 (2) Provide a term sheet setting forth the proposed 
duration of the service contract; roles and 
responsibilities of the governing board, the school 
staff, and the service provider; scope of services 
and resources to be provided by the service 
provider; performance evaluation measures and time 
lines; compensation structure, including clear 
identification of al fees to be paid to the service 
provider; methods of contract oversight and 
enforcement; investment disclosure; and conditions 
for renewal and termination of the contract; 

 

 (3) Disclose any known conflicts of interest between 
the school governing board and proposed service 
provider or any affiliated business entities; 

 

 (4) Disclose and explain any termination or 
nonrenewal of contracts for equivalent services for 
any other charter school in the United States within 
the past five years; 

 

 (5) Ensure that the legal counsel for the charter school 
shall report directly to the charter school's 
governing board; and 

 

 (6) Provide a process to ensure that the expenditures 
that the educational service provider intends to bill 
to the charter school shall receive prior approval 
of the governing board or its designee. 

 

Statutory Reference 
160.415.8 

A charter school may enter into contracts with community 
partnerships and state agencies acting in collaboration 
with such partnerships that provide services to children 
and their families linked to the school. 

 

Statutory Reference 
160.415.9 

A charter school shall be eligible for transportation state 
aid pursuant to section 163.161 and shall be free to 
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contract with the local district, or any other entity, for the 
provision of transportation to the students of the charter 
school 

Statutory Reference 
160.415.10 

(1) The proportionate share of state and federal 
resources generated by students with disabilities or 
staff serving them shall be paid in full to charter 
schools enrolling those students by their school district 
where such enrollment is through a contract for 
services described in this section. The proportionate 
share of money generated under other federal or state 
categorical aid programs shall be directed to charter 
schools serving such students eligible for that aid. 

 

 (2) A charter school shall provide the special services 
provided pursuant to section 162.705 and may provide 
the special services pursuant to a contract with a school 
district or any provider of such services. 

 

Statutory Reference 

160.415.11 

A charter school may not charge tuition, nor may it impose 
fees that a school district is prohibited from imposing. 

 

Statutory Reference 

160.415.12 

A charter school is authorized to incur debt in anticipation 
of receipt of funds. A charter school may also borrow 
to finance facilities and other capital items. A school 
district may incur bonded indebtedness or take other 
measures to provide for physical facilities and other 
capital items for charter schools that it sponsors or 
contracts with. Upon the dissolution of a charter 
school, any liabilities of the corporation will be 
satisfied through the procedures of chapter 355. The 
department of elementary and secondary education 
may withhold funding at a level the department 
determines to be adequate during a school's last year of 
operation until the department determines that school 
records, liabilities, and reporting requirements, 
including a full audit, are satisfied. 

 

Statutory Reference 

160.415.13 

Charter schools shall not have the power to acquire 
property by eminent domain 

 

Statutory Reference 

160.415.14 

The governing body of a charter school is authorized to 
accept grants, gifts or donations of any kind and to expend 
or use such grants, gifts or donations. A grant, gift or 
donation may not be accepted by the governing body if it is 
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subject to any condition contrary to law applicable to the 
charter school or other public schools, or contrary to the 
terms of the charter. 

Statutory Reference 
160.417 

Financial stress, review of report information by charter school 
sponsor, when--criteria for financial stress 

Statutory Reference 
160.417. 1. 

By October 1, 2012, and by each October first thereafter, 
the sponsor of each charter school shall review the 
information submitted on the report required by section 
162.821 to identify charter schools experiencing financial 
stress. The department of elementary and secondary 
education shall be authorized to obtain such additional 
information from a charter school as may be necessary to 
determine the financial condition of the charter school. 
Annual y, a listing of charter schools identified as 
experiencing financial stress according to the provisions of 
this section shall be provided to the governor, speaker of 
the house of representatives, and president pro tempore 
of the senate by the department of elementary and 
secondary education. 

 

Statutory Reference 
160.417. 2. 

For the purposes of this section, a charter school shall be 
identified as experiencing financial stress if it: 

 

 (1) At the end of its most recently completed fiscal 
year: 

 

 (a) Has a negative balance in its operating funds; or  

 (b) Has a combined balance of less than three percent 
of the amount expended from such funds during the 
previous fiscal year; or 

 

 (2) For the most recently completed fiscal year 
expenditures, exceeded receipts for any of its funds 
because of recurring costs. 

 

Statutory Reference 

160.417. 3. 

The sponsor shall notify by November first the 
governing board of the charter school identified as 
experiencing financial stress. Upon receiving the 
notification, the governing board shall develop, or cause 
to have developed, and shall approve a budget and 
education plan on forms provided by the sponsor. The 
budget and education plan shall be submitted to the 
sponsor, signed by the officers of the charter school, within 
forty-five calendar days of notification that the charter 
school has been identified as experiencing financial stress. 
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Minimal y, the budget and education plan shall : 

 (1) Give assurances that adequate educational services 
to students of the charter school shall continue 
uninterrupted for the remainder of the current 
school year and that the charter school can provide 
the minimum number of school days and hours 
required by section 160.041; 

 

 (2) Outline a procedure to be followed by the charter 
school to report to charter school patrons about the 
financial condition of the charter school; and 

 

 (3) Detail the expenditure reduction measures, revenue 
increases, or other actions to be taken by the charter 
school to address its condition of financial stress. 

 

Statutory Reference 
160.417.4 

Upon receipt and following review of any budget and 
education plan, the sponsor may make suggestions to 
improve the plan. Nothing in sections 160.400 to 
160.425 or section 167.349 shall exempt a charter school 
from submitting a budget and education plan to the 
sponsor according to the provisions of this section 
following each such notification that a charter school has 
been identified as experiencing financial stress, except that 
the sponsor may permit a charter school's governing board 
to make amendments to or update a budget and education 
plan previously submitted to the sponsor. 

 

Statutory Reference 

160.417.5 

The department may withhold any payment of financial 
aid otherwise due to the charter school until such time as 
the sponsor and the charter school have fully complied 
with this section. 

 

Statutory Reference 
160.420 

Employment provisions--school district personnel may accept charter 
school position and remain district employees, effect—non-certificated 
instructional personnel, employment, supervision. 

Statutory Reference 
160.420.1 

Any school district in which charter schools may be 
established under sections 160.400 to 160.425 shall 
establish a uniform policy which provides that if a charter 
school offers to retain the services of an employee of a 
school district, and the employee accepts a position at 
the charter school, an employee at the employee's option 
may remain an employee of the district and the charter 
school shall pay to the district the district's full costs of 
salary and benefits provided to the employee. The 
district's policy shall provide that any teacher who accepts 
a position at a charter school and opts to remain an 
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employee of the district retains such teacher's permanent 
teacher status and retains such teacher's seniority rights in 
the district for three years. The school district shall not be 
liable for any such employee's acts while an employee of 
the charter school. 

Statutory Reference 

160.420.2 

A charter school may employ non-certificated 
instructional personnel; provided that no more than twenty 
percent of the full -time equivalent instructional staff 
positions at the school are fil led by non-certificated 
personnel. Al non-certificated instructional personnel shall 
be supervised by certificated instructional personnel. A 
charter school that has a foreign language immersion 
experience as its chief educational mission, as stated in its 
charter, shall not be subject to the twenty- percent 
requirement of this subsection but shall ensure that any 
teachers whose duties include instruction given in a foreign 
language have current valid credentials in the country in 
which such teacher received his or her training and shall 
remain subject to the remaining requirements of this 
subsection. The charter school shall ensure that all 
instructional employees of the charter school have 
experience, training and skills appropriate to the 
instructional duties of the employee, and the charter 
school shall ensure that a criminal background check and 
family care safety registry check are conducted for each 
employee of the charter school prior to the hiring of the 
employee under the requirements of section 168.133. 
The charter school may not employ instructional personnel 
whose certificate of license to teach has been revoked or 
is currently suspended by the state board of education. 
Appropriate experience, training and skills of non-
certificated instructional personnel shall be determined 
considering: 

 

 (1) Teaching certificates issued by another state or 
states; 

 

 (2) Certification by the National Board for 
Professional Teaching Standards; 

 

 (3) College degrees in the appropriate field;  

 (4) Evidence of technical training and competence 
when such is appropriate; and 

 

 (5) The level of supervision and coordination with  
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certificated instructional staff. 
Statutory Reference 
160.420.3 

Personnel employed by the charter school shall 
participate in the retirement system of the school 
district in which the charter school is located, subject to 
the same terms, conditions, requirements and other 
provisions applicable to personnel employed by the 
school district. For purposes of participating in the 
retirement system, the charter school shall be 
considered to be a public school within the school 
district, and personnel employed by the charter school 
shall be public school employees. In the event of a 
lapse of the school district's corporate organization as 
described in subsections 1 and 4 of section 162.081, 
personnel employed by the charter school shall 
continue to participate in the retirement system and 
shall do so on the same terms, conditions, requirements 
and other provisions as they participated prior to the 
lapse. 

 

Additional Standards Required By the University Of Missouri-Kansas City 
 
Strength of the Governing Board: 
1. The members of this public charter school board are accessible to the school and reside a 

reasonable distance from this public charter school. (Exhibit#    : Board Resumes) 
2. The members of this public charter school board have received training related to their 

responsibilities. 
3. This public charter school board is requesting the approval of UMKC Charter School Center 

to become a LEA. 
4. This public charter school board has developed a comprehensive policy manual that meets 

all the changing requirements and needs of a Missouri LEA charter school. (Exhibit #    : 
Board Policy Manual) 

5. By February of each year, this public charter school board will submit proposed  operational 
changes for the following school year to the UMKC Charter School Center for approval.  
When the school determines a need, mid-year charter changes may be submitted to Center 
for approval. 

6. This charter board will provide the UMKC Charter School Center representative(s) time at a 
regular board meeting to review the results of school achievement and annual achievement 
targets that UMKC sets for the school.  

7. The UMKC Charter School Center may place a school on probation which allows the charter 
school to make a plan to change methodology, leadership, or other factors to bring the 
school in compliance with the law or the requirements of UMKC.  
 

Support of UMKC Sponsored Activities: 
1. This public charter school will have the lead administrator, or another appropriate 
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representative of the school, in attendance at 75% or more of the “Lead Administrator 
Meetings” called by the UMKC Charter School Center. 

2. This public charter school will provide the UMKC Charter School Center the necessary 
information and data to conduct research and make decisions to support and improve 
charter schools.  It is understood that the UMKC Charter School Center will respect student 
privacy in all such matters. 

3. This public charter school will have a student information system in place to provide DESE’s 
information requirements and will provide the UMKC Charter School Center access to all 
information on DESE’s MSDS portal.  It is understood that the UMKC Charter School Center 
will respect student privacy in all such matters. 

4. This public charter school has in place a computer-managed benchmark testing system for 
collecting and compiling test results and achievement data the correlate with the Missouri 
Show-Me Standards, Grade Level Expectations (K-8), and End-of-Course Objectives (high 
schools).  

5. This public charter school uses information provided by the computer-managed system to 
interpret and analyze the equity, effectiveness, and efficiency of the curriculum and 
instructional methodology this public charter school uses. 

6. This public charter school uses the interpretation and analysis of the benchmark data to 
determine if the curriculum or methodology needs to be adjusted at the school-level, grade-
level, disaggregated subgroup-level, or individual student-level. 
 

It is our understanding as a public charter school board that the following will serve as an 
agreement between this board of education and the UMKC CSC as required by statute 
160.405.1(14) RSMo.  This outlines the terms under which the UMKC CSC will exercise the 
center’s responsibility to initiate revocation and/or renewal. 

 

It should be noted that the performance standards for alternative and special purpose charter 
schools that target high-risk students shall be based on measures defined in the school's 
performance contract with the UMKC CSC. 

 

Intervention 
The UMKC CSC shall intervene in the operation of this charter school if contract violations or 
performance deficiencies based on the findings of the state board of education mandate  

if one or more of the following conditions exist:  

 

1. The charter school provides a high school program which fails to maintain a graduation rate 
of at least seventy percent in three of the last four school years unless the school has 
dropout recovery as its mission; 

2. The charter school's annual performance report results are below the district's annual 
performance report results based on the performance standards that are applicable to the 
grade level configuration of both the charter school and the district in which the charter 
school is located in three of the last four school years; and 

3. The charter school is identified as a persistently lowest achieving school by the Department 
of Elementary and Secondary Education. 

 

Revocation 
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The UMKC-CSC shall revoke a charter or take other appropriate remedial action, which may 
include placing the charter school on probationary status for no more than twelve months, 
provided that no more than one designation of probationary status shall be allowed for the 
duration of the charter contract, at any time if the charter school commits a serious breach of 
one or more provisions of its charter.  or on any of the following grounds: 

 

Clear evidence of underperformance as demonstrated in the charter schools annual 
performance report in three of the last four school years; or 

a. A violation of the law or the public trust that imperils students or public funds. 
b. Failure to meet the performance contract as set forth in its charter, 
c. Failure to meet generally accepted standards of fiscal management, 
d. Failure to provide information necessary to confirm compliance with all provisions of the 

charter and sections 160.400 to 160.425 and 167.349 within forty-five days following 
receipt of written notice requesting such information, or violation of law. 

 

The UMKC CSC may place the charter school on probationary status to allow the 
implementation of a remedial plan, which may require a change of methodology, a change in 
leadership, or both, after which, if such plan is unsuccessful, the charter may be revoked. 

 
Non-Renewal: 
The UMKC CSC may non-renew charter schools the UMKC-CSC's renewal process of the 
charter school shall be based on the thorough analysis of a comprehensive body of objective 
evidence and consider if one or more of the following conditions exist: 

 

1. The charter school has maintained results on its annual performance report that meet or 
exceed the district in which the charter school is located based on the performance standards 
that are applicable to the grade level configuration of both the charter school and the district in 
which the charter school is located in three of the last four school years; 

 

2. The charter school is organizationally and fiscally viable determining at a minimum that the 
school does not have: 

 

a. A negative balance in its operating funds; 
b. A combined balance of less than three percent of the amount expended for such 

funds during the previous fiscal year; or 
c. Expenditures that exceed receipts for the most recently completed fiscal year; 

 

      

 

Public Charter School Name    
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University of Missouri - Kansas City 

UMKC Charter School Center • 5306 Holmes • Kansas City, MO 64110 

an equal opportunity/affirmative action institution 

 

February 2, 2015 

 

 

 

Tony Kline, Superintendent & Executive Director 
University Academy 
6801 Holmes Rd 
Kansas City, MO 64131 
 

 

Dear  Mr. Kline, 
 
As the charter school sponsor representative for the School of Education at the University of 
Missouri-Kansas City, I have received your Board’s request to change its attendance boundary 
thereby amending its 2014 charter renewal application.  Missouri Revised Statutes, Section 
160.405.6 states “The charter of a charter school may be amended at the request of the 
governing body of the charter school and on the approval of the sponsor.” I am in receipt of 
your Board of Directors’ September 23, 2014 agenda and approved minutes verifying this 
request.  
 
As your sponsor, this request is approved and will be placed with your 2014 renewal application. 
 

 

In service, 

 
Phyllis A. Chase, Ed.D. 

Director, UMKC Charter School Center 
chasep@umkc.edu  
816.235.6344 
 

 

Cc:  Dr. Chris Brown, Interim Dean 
        Dr. Curt Fuchs, Charter School Director, DESE 

mailto:chasep@umkc.edu



	University Academy Application.pdf
	External Academic Achievement Audit
	A. Education Plan
	A.1 Mission, Vision and Goals
	A.1.1 History of UA
	A.1.2 School-Wide Success
	A.1.3 School Improvement Needs
	A.2 Curriculum and Instruction
	A.3 Assessment
	A.4 School Calendar and Daily Schedule
	A.5 Student Population
	A.6 Socio-Economics of Student Population
	A.7 Student Achievement
	A.8 School Culture and Discipline
	A.9 Services, Enrichment Programs and Student Activities

	B. Organizational Plan
	B.1 Governing Body
	B.2 Governing Board Composition
	B.3 Five Year Strategic Plan
	B.4 Management and Operation
	B.5 Staffing and Human Resources
	B.6 Student Recruitment and Enrollment
	B.7 Parent, Community and Educator Involvement

	C. Business Plan
	C.1 Budget
	C.2 Financial Management
	C.3 Facility
	C.4 Transportation
	C.5 Insurance
	D.  Assurances
	Federal Charter School Law:

	Missouri Charter School Law (160.400-160.425)
	Statutory Reference
	160.400
	Statutory Reference
	160.405
	Statutory Reference
	160.410
	Statutory Reference
	160.415
	Statutory Reference
	160.417
	Statutory Reference
	160.420
	Additional Standards Required By the University Of Missouri-Kansas City


