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Fiscal Year 2015-2016

The Missouri Department of Elementary and Secondary Education has launched Top 10 by 20, a major improvement effort that aims for
student achievement in Missouri to rank among the top 10 performing states by 2020. The Missouri State Board of Education and the
Department of Elementary and Secondary Education are committed to the need for excellence. The success of Missouri students depends on
both a solid foundation of skills and the ability of students to apply their knowledge and skills to the kinds of problems and decisions they
will likely encounter after they graduate. The challenge to excel is ongoing. The work we need to do is transformational, not incremental.
The key to our success in transforming education in Missouri will reside in our ability to focus on a few goals with a few strategies that are
done with precision and fidelity. Consistent with the best current research available, the strategies and actions focus on: leadership,
collaborative culture and climate, teaching/learning practices, assessments to inform teaching and learning, effective use of data, and

parental and/or community engagement.

GOAL 1: All Missouri students will graduate college and career ready.

OBJECTIVE 1: By 2020, student achievement will rank among the top 10 states in the U.S.:
A. The percentage of students scoring at or above the proficient level on the National Assessment of Educational Progress (NAEP)
will increase at each test administration.
B. The percentage of students scoring at or above the proficient level on state assessments will increase each year to meet or exceed
the annual “on track” MSIP targets for all students and subgroups, placing the state on track to Top 10 performance by 2020.
C. The percentage of students scoring below basic will decrease by 1%.

OBJECTIVE 2: By 2020, all students will qualify for entrance into postsecondary education/training.
A. The percent of students who achieve a qualifying score or above on a college and career readiness assessment will increase

annually.
B. The percentage of students who graduate will increase annually.
STRATEGY 1: Leadership promotes educator development and Lead FY16 Targets/Timeline
high academic achievement for all students. Office
ACTION 1: Support local education agency (LEA)/school Qs 1A.1a: Catalogue a comprehensive list of Department supports available to LEA/schools
leadership to improve student outcomes. aligned with the MSIP Support and Intervention document by September 2016.
QS 1A.1b: Develop supporting materials and tools for LEA/school systems reviews aligned to

the MSIP Support and Intervention document by October 2015.
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CCR 1A.1c: Establish and train Cohort 5 of Missouri Learning Standards teacher leader groups
by June 2016.
STRATEGY 2: A collaborative culture and climate conducive to Lead FY16 Targets/Timeline
learning is necessary to provide a supportive Office
environment for the successful development of all
students.
ACTION 1: Support LEAs/schools in developing collaborative SE 2A.1a: Pilot an online training package and supports for developing and implementing
cultures. collaborative teams by June 2016.
QS 2A1b: Develop a model acceleration policy (gifted education) for LEAs/schools in
conjunction with the Missouri School Boards’ Association and other relevant
organizations by January 2016.
ACTION 2: Support LEAs/schools/teachers to implement Qs 2A.2a: Develop and disseminate a community compact model that supports LEAs/schools
effective intervention practices. and includes a variety of stakeholders including parents, community organizations
and business partners by September 2015.
Qs 2A.2b: Develop and publish model identification and placement policies for LEAs/schools
regarding gifted education by January 2016.
Qs 2A.2c:  Develop and implement a supplemental reading program via personal technological
devices for students identified as migrant by September 2016.
Qs 2A.2d: Develop and disseminate information on the benefits of Afterschool Programming
as an effective intervention practice especially for those students identified as most
at-risk by June 2016.
SE 2A.2e: Pilotan online training package and supports for systems of behavioral supports by
June 2016.
CCR 2A.2f:  Develop training to support diverse learner model curriculum modules to support
Missouri Learning Standards to be completed by December 2015.
STRATEGY 3: Teacher/learning practices engage students in Lead FY16 Targets/Timeline
meaningful learning. Office
ACTION 1: Provide improved access to curriculum, CCR 3A.1a: Finalize new model curriculum online system to be completed by December 2015.
instructional resources and assessments aligned to
state standards. CCR 3A.1b: Review and revise Missouri Learning Standards in response to work group efforts
as needed by April 2016.
CCR 3A.1c: Prepare preliminary assessment infrastructure for Missouri grade-level

assessments to incorporate revised Missouri Learning Standards by May 2016.
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ACTION 2: Support LEAs/schools/teachers in developing SE 3A.2a: Pilot online training packages and supports for highly effective teaching and
teachers’ use of highly effective teaching and learning practices by May 2016.
learning practices.
QS 3A.2b: Provide appropriate online coursework and materials for alternative /additional
learning opportunities (MoVIP, etc.) by June 2016.
STRATEGY 4: Assessments inform effective teaching and learning. Lead FY16 Targets/Timeline
Office
ACTION 1: Support LEAs/schools/teachers in effective use of SE 4A.1a: Pilot an online training package including online materials and personnel supports,
formative, interim/benchmark, and summative for developing and using formative assessments to guide teaching and learning by
assessments. June 2016.
SE/QS | 4A.1b: Develop a training package, including online materials and personnel supports for
using formative assessments to assist programs in making quality improvements by
June 2016.
STRATEGY 5: Data are effectively used for decision-making at the Lead FY16 Targets/Timeline
LEA, school and classroom levels. Office
ACTION 1: Support LEAs/schools/teachers in the collection and SE 5A.1a: Pilotan online training package and supports for focusing on effective data
effective use of data to guide important decisions. collection, organization and analysis by June 2016.
SE/QS | 5A.1b: Develop a training package including tutorials, and online materials and personnel
supports for data collection and effective data analysis by June 2016.
ACTION 2: Implement the use of NCES Course Coding system in CCR/ | 5A.2a: Transition Exhibit 10 in Core Data by May 2016.
all LEAs. ODSM
STRATEGY 6: Engage students/parents and/or community Lead FY16 Targets/Timeline
stakeholders to mobilize community resources that Office
support student outcomes.
ACTION 1: Support LEA/school administrators and teachers to SE 6A.1a: Pilot an online training package and supports and build regional capacity in
engage and collaborate with families and community working with parents/guardians of secondary students at risk of dropping out of
members who represent diverse interests and school by June 2016.
needs.
QS 6A.1b: Identify and disseminate resources, provide training and personnel supports for
community and family engagement by September 2015.
Qs 6A.1c: Develop and disseminate a community compact model that supports LEAs/schools

and includes a variety of stakeholders including parents, community organizations
and business partners by September 2015.
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GOAL 2:

All Missouri children will enter Kkindergarten prepared to be successful in school.

OBJECTIVE 1:

By 2020, increase the percentage of children participating in high-quality early childhood programs and services supported by the

Department.
OBJECTIVE 2: By 2020, Missouri early childhood program data representing at least 50% of the children entering kindergarten will be included in
the Missouri Comprehensive Data System (MCDS).
STRATEGY 1: Leadership supports high quality early childhood Lead FY16 Targets/Timeline
programs. Office
ACTION 1: Support leadership in identifying resources to QS 1A.1a: Develop and disseminate information/resources about blended and braided
implement and sustain high quality early childhood funding for early learning programs by June 2016.
programs.
Qs 1A.1b: Assist and provide direct, intensive work with current programs in the braided and
blended funding pilot by June 2016.
QS 1A.1c: Draft MSIP 5 Resource and Process Standards that provide guidance for preschools
that receive state aid by February 2016.
ACTION 2: Increase access to high quality early childhood QS 1A.2a: Educate leaders on the various local, regional and state funding opportunities
programs. available to support early childhood programs by January 2016.
STRATEGY 2: A collaborative culture and climate conducive to Lead FY16 Targets/Timeline
learning is necessary to provide a supportive Office
environment for the successful development of
children.
ACTION 1: Strengthen the connections within the Birth through QS 2A.1a: Coordinate with other agencies, i.e., DSS and DHSS, to develop interagency policies
3rd grade continuum. and procedures to support an environment conducive to learning for children Birth
through age 5 by June 2016.
2A.1b: Coordinate within the Department to develop policies and procedures to support an
QS environment conducive to learning for preschool-aged through 3rd grade students
by June 2016.
QS 2A.1c: Provide program guidance for early learning home visiting programs to align with
quality standards by February 2016.
Qs 2A.1d: Align the Missouri Early Learning Goals to the K-12 standards by June 2016.
STRATEGY 3: Teacher/learning practices provide meaningful Lead FY16 Targets/Timeline
professional development for early childhood Office
teachers.
ACTION 1: Support LEAs/schools in providing high quality QS 3A.1a: Identify resources and develop training on effective practices for teachers working

state-supported early childhood programs.

with children and families by June 2016.
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QS 3A.1b: Provide Desired Results Developmental Profile (2015) training by certified trainers
to early childhood practitioners and administrators working with children Birth to
kindergarten entry by June 2016.

ACTION 2: Improve the quality of early childhood programs QS 3A.2a: Identify best practice themes to be used for short promotional videos highlighting

and services. best practices in early childhood settings by October 2015.
QS 3A.2b: Disseminate short promotional videos highlighting best practices in early childhood
settings by May 2016.
Qs 3A. 2c: Coordinate training within the Department on quality early learning program
guidance by June 2016.
STRATEGY 4: Assessments inform effective teaching and learning. Lead FY16 Targets/Timeline
Office

ACTION 1: Support LEAs/schools/other QS 4A.1a: Develop and provide training for educators to use data to inform instructional
agencies/nonprofits/child care providers in practice by November 2015.
enhancing developmental assessment processes for
all children Birth through kindergarten entry. 4A.1b: Provide guidance to describe an efficient screening, evaluation and service delivery

process for children Birth through age five by September 2015.

STRATEGY 5: Data are effectively used to inform early childhood Lead FY16 Targets/Timeline
practices. Office

ACTION 1: Use data to increase efficiency and effectiveness of QS 5A.1.a Establish opportunities for Early Learning programs to report aggregate
early childhood experiences. information from the Desired Results Developmental Profile (2015) by March 2016.

QS 5A.1b: Establish the elements for creating a template for an Early Learning profile specific
to each district by August 2015.

QS 5A.1c: Build a data collection system to collect baseline data for an Early Learning profile
specific to each district by June 2016.

STRATEGY 6: Engage students/parents and/or community Lead FY16 Targets/Timeline
stakeholders to mobilize community resources that | Office
support early childhood.

ACTION 1: Improve communication with all stakeholders; QS 6A.1a: Provide timely and meaningful information and program updates to stakeholders
including but not limited to parents, educators, including public school preschool, Head Start, and private providers by June 2016.
community partners and policy makers.

QS 6A. 1b: Create a template for a monthly newsletter with video links, research and activities
for schools to use with families by August 2015.
COM 6A.1c: Repurpose the Now for Later website to communicate available resources to
stakeholders, including but not limited to the monthly newsletters, by December
2015.
COM 6A.1d: Disseminate a monthly newsletter to increase awareness of resources available to

early childhood educators (parents and teachers) through online communications
pertaining to early learning by June 2016.
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GOAL 3:

Missouri will prepare, develop, and support effective educators.

OBJECTIVE 1:

By 2020, all preparation programs will be highly effective at preparing teacher candidates as defined by a uniform set of

performance data points demonstrated by:

A. The proportion of preparation programs achieving each of the state’s performance benchmarks will increase annually as
demonstrated through the Annual Performance Report for Educator Preparation Programs (APR-EPP).

OBJECTIVE 2: By 2020, all educators will be effective as defined by a local evaluation process fully aligned to Missouri’s Essential Principles of
Effective Evaluation.
A. All schools will align their evaluation systems to 6 of the 7 Essential Principles by 2016.
B. All schools will include measures of student growth as a contributing factor of educator evaluation by 2017.
STRATEGY 1: Leadership promotes educator development and Lead FY16 Targets/Timeline
high academic achievement for all students. Office
ACTION 1: Base the approval and continuous improvement EQ 1A.1a: Set qualifying score for the Missouri School Leader Performance Assessment
process for education administration programs on (MoSLPA) by October 2015.
the educator candidates’ ability to demonstrate
mastery of the Missouri Educator Standards for EQ 1A.1b: Collaborate with higher education and other stakeholders to develop a continuous
Leaders as measured in the Annual Performance improvement plan for education administration programs by June 2016.
Report for Educator Preparation Programs (APR-
EPP). EQ 1A.1c: Develop the format for the Professional Competency Profile by May 2016 (used as a
part of the leadership development process).
ACTION 2: Increase leadership capacity and effectiveness EQ 1A.2a: Implement a leadership development system from preparation followed by
through a leadership development system. mentoring, then development and continued refinement by May 2016.
EQ 1A.2b: Deliver training and support educators as they implement Student Learning
Objectives (SLOs) or other comparable tools for collective student growth data
through June 2016.
EQ 1A.2c:  Utilize 75% of the available capacity (approximately 4,000 users) of the Missouri
Observation Simulation Tool (MOST), an online training tool for school leaders that
highlights the comparison of evidence and ratings to build consistency in the
performance evaluation of teachers through June 2016.
EQ 1A.2d: Implement mandatory self-assessments of LEA alignment to the Seven Essential
Principles of Effective Evaluation as part of the Tiered Monitoring System by June
2016.
EQ 1A.2e: Design and communicate the use of the state’s principal evaluation tool to be used
to measure the performance of candidates in the administrator intern process by
June 2016.
EQ 1A.2f:  Design and begin to deliver training for those who supervise and evaluate principals

consistent with the competencies outlined in the Leadership Development System.
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STRATEGY 2: A collaborative culture and climate conducive to Lead FY16 Targets/Timeline
learning is necessary to provide a supportive Office
environment for the successful development of all
students.

ACTION 1: Support leaders as they work to create the SE 2A.1a: Pilot a training package, including online materials and personnel supports, for
conditions, provide the resources and support school leaders with a focus on building a collaborative culture by June 2016.
change efforts necessary for effective professional
learning to occur. EQ 2A.1b: Utilize 75% of the available capacity (approximately 4,000 users) of the Missouri

Observation Simulation Tool (MOST), an online training tool for school leaders that
highlights the comparison of evidence and ratings to build consistency in the
performance evaluation of teachers through June 2016.

EQ 2A.1c: Implement mandatory self-assessments of LEA alignment to the Seven Essential
Principles of Effective Evaluation as part of the Tiered Monitoring System by June
2016.

EQ 2A.1d: Develop support strategies for mentors and mentees using the State Mentoring
Standards and the Professional Learning Guidelines by May 2016.

EQ 2A.1e: Develop a training package, including online materials and personnel supports, for
school leaders with a focus on building a collaborative culture by June 2016.

EQ 2A.1f:  Integrate the Student Learning Objectives (SLO) training into the collaborative
training package by June 2016.

ACTION 2: Increase the awareness of educators regarding EQ 2A.2a: By May 2016, develop and distribute training material to teacher education
issues of cultural responsiveness in the school programs for preparing teacher candidates to be successful educating diverse
communities they serve. students including those in high poverty, high minority and rural schools.

STRATEGY 3: Teacher/learning practices engage students in Lead FY16 Targets/Timeline
meaningful learning. Office

ACTION 1: Base the approval and continuous improvement EQ 3A.1a: Implement the Missouri Pre-Service Teacher Assessment and gather impact data for
process for teacher education programs on educator analysis by July 2016.
candidates’ ability to demonstrate mastery of the
Missouri Educator Standards for teachers as EQ 3A.1b: Collaborate with higher education and other stakeholders to develop a continuous
measured by the APR-EPP. improvement plan for teacher education programs by June 2016.

ACTION 2: Increase teacher capacity and effectiveness. EQ 3A.2a: Deliver training and support educators as they implement Student Learning

Objectives (SLOs) or other comparable tools for collective student growth data
through June 2016.
EQ 3A.2b: Implement mandatory self-assessments of LEA alignment to the Seven Essential

Principles of Effective Evaluation as part of the Tiered Monitoring System by June
2016.
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EQ 3A.2c: Implement a plan to recognize exemplary teachers from diverse educational
communities (i.e. urban, suburban, rural) by July 2016.
ACTION 3: Develop a Missouri Equity Plan to promote EQ 3A.3a: Educator Preparation Programs and DESE will collaboratively develop and
equitable access to effective teachers. implement and effective process for recruiting high-quality individuals as future
teachers by May 2016.
STRATEGY 4: Assessments inform effective teaching and learning. Lead FY16 Targets/Timeline
Office
ACTION 1: Support assessment literacy for educator EQ 4A.1a: Design and deliver training to all University Supervisors of teacher candidates in the
preparation programs, teacher and leader clinical experience on the use of the state’s teacher evaluation model by April 2016.
candidates, and practicing teachers and leaders.
4A.1b:  Deliver training and support educators as they implement Student Learning
EQ Objectives (SLOs) or other comparable tools for collective student growth data
through June 2016.
STRATEGY 5: Data are effectively used for decision-making at the Lead FY16 Targets/Timeline
LEA, school and classroom levels. Office
ACTION 1: Support the effective use of data by educator EQ 5A.1a: Develop guidance on the use of data from the Annual Performance Report for
preparation programs, teacher and leader Educator Preparation Programs (APR-EPP) for continuous improvement by
candidates, and practicing teachers and leaders. September 2015.
EQ 5A.1b: Support educator preparation programs in the use of the assessment data to
determine if a candidate is prepared for the clinical experience by May 2016.
ACTION 2: Utilize data internally for effective decision making EQ 5A.2a: Develop a study to explore the relationship between PK-12 student ratings of
and oversight of Department priorities. teacher candidates and other measures of teacher candidate effectiveness during
the clinical experience by December 2015.
EQ 5A.2b: Use data from the APR-EPP to inform a continuous improvement plan for educator
preparation programs by June 2016.
EQ 5A.2c: Implement mandatory self-assessments of LEA alignment to the Seven Essential
Principles of Effective Evaluation as part of the Tiered Monitoring System by June
2016.
EQ 5A.2d: Create a communication plan and monitoring process for LEA use of the Missouri
Student Growth Model by May 2016.
STRATEGY 6: Engage students/parents and/or community Lead FY16 Targets/Timeline
stakeholders to mobilize community resources that Office
support student outcomes.
ACTION 1: Develop partnerships with community stakeholders EQ 6A.1a: By May 2016, develop and distribute training material to teacher education
to elevate the teaching profession. programs for preparing teacher candidates to be successful educating diverse
students including those in high poverty, high minority and rural schools.
EQ 6A.1b: Develop and implement a campaign to recruit Missouri high school students to

pursue a career in education (i.e. job shadowing, scholarships) by January 2016.
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GOAL 4:

The Missouri Department of Elementary and Secondary Education will improve Departmental
efficiency and operational effectiveness.

OBJECTIVE 1:

Increase the efficiency and effectiveness of Department operations to support the implementation of the Top 10 by 20 initiative.

STRATEGY 1: Improve the efficiency and effectiveness of Lead FY16 Targets/Timeline
Department operations. Office
ACTION 1: Increase effectiveness through efficient business FAS 1A.1a: Implement the eProcurement system by July 1, 2016.
operations.
FAS 1A.1b: Develop an online application process to facilitate application and approval of
blended/braided early learning programs by June 2016.
FAS 1A.1c:  Upgrade the reports structure in the ePeGS system to streamline the
allocation/payment process and improve the monitoring process by June 2016.
FAS 1A.1d: Develop a rule for the reimbursement/payment of leased facilities for Early
Learning programs that makes funding equitable, consistent and sustainable by
June 2016.
FAS 1A.1e: Implement a data explorer tool in the Form Hog Contract tracking system that
allows querying data and reporting functions to be more accessible and valid by
December 1, 2015.
FAS 1A.1f:  Improve Direct Certification system utilizing MOSIS to reach the USDA target of a
95% success rate of certifying all Food Stamp eligible students in the state of
Missouri by March 2016.
ACTION 2: Develop and implement communications plans to COM 1A.2a: Implement communications plans for major 2015-2016 initiatives throughout the
proactively promote educational policies. year.
ACTION 3: Implement the Top 10 by 20 Communications Plan. COM 1A.3a: Increase awareness of the Top 10 X 20 initiative and its goals for selected audiences
by 10% as of May 2016.
ACTION 4: Support access to online resources through a SE 1A.4a: Select an online platform that meets the priority requirements for high quality
common web-based platform. professional learning by June 2016.
SE 1A.4b: Contract with a web-developer to create the online system and support down-
loading available training packages from goal 1 and the leadership package from
goal 3 by June 2016.
ACTION 5: Implement strategies to respond to new Vocational ALRS 1A.5a: Pilot a contract for PETS activities through a Regional Professional Development
Rehabilitation (VR) federal Pre-Employment Center to schools statewide; to be completed by May 2016.
Transition Services (PETS) requirements for eligible
and potentially eligible high school students with ALRS 1A.5b: Pilot work-based learning experiences through Community Rehabilitation
disabilities by June 2016. Providers for VR eligible students; to be completed by May 2016.
ALRS 1A.5c:  Pilot work-related PETS activities through Centers for Independent Living for
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ACTION 6:

ACTION 7:

Transition the SSA-DDS national web-based
Disability Case Processing system 5.0 from a
Waterfall development model to an Agile
development model; to be completed by June 2016.

Develop, bid and award new AEL Grant contracts for
SFY 2017; to be completed by June 2016.

ALRS

ALRS

ALRS

ALRS

ALRS

ALRS

1A.6a:

1A.7a:

1A.7Db:

1A.7c:

1A.7d:

1A.7e:

potentially eligible students; to be completed by May 2016.

Ongoing dialog with SSA, other BETA sites and national vendors to implement,
assess and refine the process throughout the transition phase with monthly
progress reports; to be completed by June 2016.

Incorporate Workforce Innovation and Opportunity Act changes into strategies for
grant contracts by October 2015.

Complete the grant contract application and specifications by December 2015.
Open for competitive bid to prospective bidders by January 2016.

Evaluate and complete scoring of all applications by April 2016.

Award approved grant contracts by May 2016.
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