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Thinking about evaluation differently
-

A new mindset;:
Based on CONTINUOUS IMPROVEMENT ...

Focused on IMPACT...

Essential Principles of..
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WHY USE SURVEYS FOR EVALUATIONS?

In Missouri, educator evaluation is perceived as the best way to cultivate
meaningful improvement in the effectiveness of our educators. Itisa

process that involves using multiple measures of performance to identify
strengths and weaknesses, and then providing targeted support around a

few carefully selected opportunities for growth.

While classroom observations and student growth data are two commonly used measures in evaluation, student
surveys can also be a useful means of gauging teacher effectiveness. But why should we use surveys for evaluations if
we already have classroom observations and student growth data? The simple answer is that student feedback rounds
out the picture of the educator: it provides a unique perspective on the areas in which a teacher excels and the areas in
which he or she needs more support.

Perhaps more precisely, recent studies have shown that surveys about students’ perceptions of instructional practices
can provide reliable and meaningful insight on what students experience in the classroom on a daily basis. Such
information can be highly valuable when making professional development and coaching decisions.

Ultimately, there are three advantages to using the combination
of classroom observations, student surveys, and student growth
data: (1) it increases the ability to predict if a teacher will have
positive student outcomes in the future, (2) it improves
reliability, and (3) it provides diagnostic feedback that a teacher
can use to improve.

standing alone, these measures are not highly reliable, and they
are only modestly reflective of educator effectiveness—hence,
the idea behind Missouri’s multiple measures approach. The
addition of student surveys to the evaluation equation gives a
more holistic perspective of teacher practices and provides
unique information for feedback and reflection.

1 tegch more than one dass of students. How many classes should | surveyr

Although the MET Project has established that survey results from a single classroom
are reliable and valid measures of teacher effectiveness, survey data from multiple
classes provide 3 much more complete picture of student perceptions of that teacher.

—

A
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in the classroom feel cared for

1. My teacher makes me feel that he/she cares about me.
o Not at all
o Sometimes
O Usually
O Always
2. My teacher encourages me to do my best.
o Not at all
(=} Sometimes
0O  Usually
O Always
3. My teacher is helpful when | ask questions.
O wNotatall
o Sometimes
O  Usually
0O Always

is to enable learning

4. Our class stays busy and does not waste time.
Not at all
O Sometimes
O Usually
O Always
5. My teacher’s classroom rules and ways of doing things are fair.
Not at all
O Sometimes
O Usually
O Always
6. My classmates’ misbehavior slows down the learning process.
O  Notatall
O  sometimes
O Usually
O Always
7. My classmates and | know what we should be doing and learning.
Not at all
O Sometimes
O Usually
O Always

MET AT A
Semeet pmasTicw B

Asking
Students

about Tea ' Research on

Student Perception Su

e i | the reason and use
of student surveys
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Because an evaluation should apply mult
artifacts should u

ften found by lool
artifact is simply any material evidence of a teacher’s preparation or capacity for practice. Artifacts wi
among other evidence—the teacher’s persennel records, professional collaboration documents, and instructional

Specifically, personnel records might include certification and c
include professional development records, team planning notes, or pare. rltr’cu mmu
planning materials, on the other hand, could include evidence such as lesson plans, unit plans, and data tracl

WHAT ARE PROFESSIONAL ARTIFACTS?

‘When we talk about evaluating educators in Missouri, we know that administrators need to cons:
of performance in those evaluations. Missouri’s three Professional Frames of the Educator provide examples of where
such evidence might be found. The three frames include Profes:

ler multiple measures

nal Commitment, Professional Practice, and

One measure of the teacher’s performance will come from the Professional Practice frame, which includes classroom
observations. Another measure will come from the Professional Impact frame, which could include both student growth

Naturally then, other sources of evidence in a teacher’s evaluation would come from the Professional Commitment
frame. Unlike evidence of practice or evidence of impact, the evidence of a teacher’s professional commitment is not
measured using classroom observation data or student growth data. Rather, evidence of commitment comes from a
g at artifacts of some kind. In the context of teac

g an
kely include —

e measures to a balanced overall e
the other

1

ion might

ity Du(rEach efforts. Instructional

g tools.

ateacher’s p

y be given comp. w
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Data Sources

Professional
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Professional
Impact

- Student Growsh

~ Student Fecdback

of performance.

_Rubric.pdf

bm

EADUCATION

PREPARATION & CREDENTIALS RUBRIC

Instructional Strategies Instructional strategies are

strategies for the chosen
learning activities

Instructional strategies are
not always research-based
or proven, but often align to
learning activities

thoughtfully selected,
and proven,
hey typically align to
I:armng activities

thoughtfully selected,
, and proven,

and they are tightly aligned
to curriculum objectives and

not selected

selected to

resources are

and may not enhance
academic performance

cted
enhance the teaching and
learning process but may.
not enhance academic

enhance academic
performance and are
developmentally

appropriate, are research-
based, promote complex
thinking skills, and enhance

performance

appropriate

academic

no evidence of
ifferentiated content,

plans typically
contain limited evidence of
differentiation, but

s not linked

to mdmml student data
and nu

plans typically

contain some research-
based differentiated
strategies, or assessment
based on individual student
data and needs.

contain research-based
dsﬂermtmted strategies,

ment, and clearly
sla(a how student data and
needs are used to highlight
the skills of all students.

Assessment Assessments are designed at
the end of instruction and
do not represent th,

standards. Teacher rarely if
ever uses diagnostic or
formative assessments for
instructional planning

representative of state or

are closely
aligned to learning concepts

tmay
not represent the most
essential learning concepts.
Sometimes diagnostic,

district standards, and
include diagnostic,
formative, and summative

Bu:uralelv measure

formative, and
assessments are used, but
not Growth

Growth targets
are ambitious but perhaps

slud:nt progress towards
s but achievable

PD Plan Goals

selected based on factors
irrelevant to teacher and/or

timely. However, they are
purposefully chosen based
on district or building needs

Weasrable, sttanatie, a8
timely. However, they may
not be based on teacher
performance data or distri
or building goals

purposes targets are iate for | targets are achi but !argets and measure growth
student i not ambitious enough
PD Goals are not specific, PD Goals are included in the | PD Goals are specific,
ttainable, and | PD Plan and are speci

measurable, attainable, and
timely. They are directly
aligned with district and
building goals, and they are
lected based on teacher
performance data

PERSONNEL

are not

PD Plan are not
Strategies/Activiti identified at the outset of

chosen based on specific

typically chosen based on

chosen based on district and
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What is a Learning Ol

A Student Learning Objective (SLO) is a measurable, long-term
goal of academic growth that represents a portion of a
teacher’s impact on student learning. While the term “SLO” may
seem new, the concept is actually a very familiar one in
Missouri. Essentially, SLOs represent the process of gathering and analyzing student data, using that
data to set student growth goals, and then assessing whether students have met those goals at the end
of instruction. What is new about SLOs is that they offer a formalized, collaborative process for using
student growth data in evaluations, especially for non-tested grades and subjects.

Why are SLOs Important?
Teaching Practice

The heart of SLOs—setting goals for students and measuring progress towards those goals—is all about
good teaching practice. Moreover, using SLOs gives administrators an opportunity to let evaluation
results drive professional learning opportunities for teachers.

Faculty Collaboration

Just as importantly, SLOs promote collaboration between teacher and administrator, which brings a
sense of ownership to teachers in the overall evaluation process. Moreover, SLOs are non-competitive,
which enables greater collaboration among teachers within and across grades and subjects.

Educator Evaluation

Missouri’s Essential Principles of Effective Evaluation require that all districts use student growth data
as a significant contributing factor in educator evaluations. SLOs provide an opportunity to examine
student growth data by gathering baseline scores, setting measurable goals for improvement, and
ultimately assessing growth with a summative test.

\What are the Challenges?

Administrators should be prepared to answer questions about the fairness of evaluations using SLOs
and consider the following points when developing their responses:
= Itis less important for student growth to be measured in exactly the same way for all teachers
than it is to apply consistent rules about how growth measures should factor into evaluations.

= Rigorous goals for student growth should be a feature of SLOs, but it may take more than one
MO R N LA ST B SN T LS LA Ll =
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This checklist provi
Objectives (SLOs). This

DEPARTMENT OF ELEMENTARY & SECONDARY Cr for g 1ts for SLOs

| EDUCATION

es a set of criteria with which to select appropriate assessments for Student Learning

Name:

should be prior to SLO approval to ensure that the assessment

chosen meets the basic requirements. All boxes should be checked “yes” before an assessment is approved.

Name:

ALIGNMENT TO STANDARDS
Yes Somewhat No

ems in the assessment align to the standard(s)
addressed in the SLO

The assessment measure addresses the full range of topics

and skills incl in the SLO
The focus of the assessment mirrors the focus of the
curriculum and ds

The assessment requires students to engage in higher order

thinking where appropriate
STRETCH
Yes Somewhat | No N/A

The assessment includes items that cover prerequisite
knowledge and skills from prior years where possible, and

includes content-relevant items for appropriate student

ions

VALIDITY AND RELIABILITY
Yes Somewhat No

The assessment items cover knowledge and skills that will
be of value beyond the school year

The assessment includes only grade-level appropriate
language or vocabulary

Items or tasks are written clearly and concisely

Clear scoring rubrics exist for open-ended questions or
performance-based

A plan for administering baseline, formative, and summative
ts has been develope:

Approved by:

Date:

Approval Authority Signature

( Missouri

Name:

DEPARTMENT OF ELEMENTARY & SECONDARY

I EDUCATION.

This checklist provides a set of criteria with which to assess the quality of a proposed Student Learning

Objective, or SLO. If the SLO adequately addresses all of the listed criteria, it is likely to be a useful form of
evidence in the educator’s evaluay
need of revision be addressed prior to approving the SLO.

Student Learning Objective Approval Checklist

n and a toel for professional growth. It is recommended that all areas in

Approval Authority:

Component Criterion

" E =T ] Measures growth, gain, or change expected 5]

Approved  Needs
Revision

Provides the data needed to decide whether the objective is met

Is reliable, valid, rigorous, and eredible

Tsa if ible (approve if not possible)
Learning Identifies the essential content area
Content States the academic concept or skill to be taught

Aligns with curriculum standards

Interval of Clearly states the time students have to reach the goal

Instruction Is appropriate to content complexity

o

Is realistic and attainable

Represents a long enough period to demonstrate desired growth

Population Identifies the specific population(s)

[
]

Includes a majority of the students

Conveys an understanding of the population

Specifies any agreed-upon exceptions

Growth Draws upon baseline data, where available

Target Predicts expectation or gain anticipated

| Allows all students to demonstrate growth

Is rigorous yet realistic for all students in the identified population

U T B Identifies method of instruction or key strategies

Strategies Includes specific interventions where needed

Are observable or documentable

Rationale Includes how the objective is connected to student needs

States how and why the instructional strategies and growth targets
are appropriate and rigorous

g
oo

SLO App By:

Date:

Approval Authority Signature

Student Growth Data in Evaluations

July 2014

23



53rd Annual Cooperative Conference for
School Administrators

éMissouri

® oot o ey

EDUCATION

Student Learning Objective Progress Tracker
Anticipated # Formative Assessments “

Growth  Formative Formative Formative Formative Formative Formative Formative Formative Formative Formative

Student Name Status B  Target 1 2 3 e 5 6 7
| Amanda Roemmer On Course 60 15 47
Barry Sizemore On Course 60 19 52
Finneus Clark On Course 80 95 91 90| 91 92
Hallie Baron of [ G e 52 B
Hilde Geisel Exceeds Expected ngress‘ &0 22 25 5] 65
I Takahashi loncowse | 23 ] s = 59 5
Jillian Mitchell Exceeds Bxpected Progress [ IE 60 70 n 50 59
Jorge Bustamante Exceeds Expected ngressm; 60 55 18| 43| 58
Karter Fleischmann On Course 73 90 84 86| 88| 90
Kim Cardstock On Course 33] 60 51 41 33 55
Leslie Poultice Exceeds Expected F'mgress 82 84| 87| 99
Liz Brockschmidt On Course 30 100) 92 91 40
Lonnie Fitch On Course 88| 85 93 89 34
Markus samuelson [ ] 2 B 59
Masen Millsworth Exceeds Expected ngressm: 41 7 54| 78
Michae! Maddox loncouse | ss] B8 o 75 o
Nolan Parks e g0 6 s &5
Norte Delgado |« ] ] ul o«
Rajesh Singh 3 7 4 59
sangy Mallillizn : | 1] 1 s s g
Scott Flanders | 4 w s o e
Sommer Westerfield 28 3 31 [
Tabitha Jones ot 78 8| 81 81
Tricia Stevens On Course 75| 78) 76| 86| 83
Tristan Smith On Course 90| 86| 86| 87
Valerie Hasser On Course 41 42 43| 55

| EDUCATION

Heae Ao 3! Pt b Sdets

ﬁ Educator Growth

mam TOOLBOX
g

e it et o £ Mot akuton spsiem

@ Prolesdonal Aifarts
Guidsnce
+ Portiole Handbook [} .-!-‘ Prolrsalona L eaming
+ Portioke ebric [Filebe] [}
+ Portioke Reflction Questions [}
+ Pertiole Refictive Prompts )
+ N3 Portfollo Reflection Exassple £

Main Office ] 5 Sacial Links

e . . . .

Mescan sy andiarss.
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The Training

Prepares districts to use
student growth measures
in their evaluation
systems in accordance
with the 7 Essential
Principles of Effective
Evaluation

Provides a framework to
examine student growth
data from all subject areas
and grade levels

Promotes good teaching
practice by giving teachers
& structure o set goals,
measure progress along
the way, and reflect on

Using Student Growth Measures in

Educator Evaluation

Training for Districts and Charter Schools

Visit www.dese. mo.govieducator-growth-toolbox for specific locations

Northwest RPDC Meetings
Register: http://www.nwmissouri.edu/rpd

Northeast RPDC Meetings
Register: http://rpde.truman edu/

Register:

Kansas City RPDC Meetings

http://education.umke.edu/kcrpdc

Kansas City PDN Meetings
Register: http://www.pdngkc.com

Central RPDC Meetings
Register: http://www.ucmo.edu/rpdc

Southwest Center Meetings

Register: htt://www.

.org/

Register: htt|

Southwest RPDC Meetings

du/rpdc/

éMissouri

DEPARTMENT OF ELEMENTARY & SECONDARY

| EDUCATION

Missouri RPDCs

[ 1 Southeast - Cape Girardeau
[ 2 Heant of Missouri - Columbia
[ 3 Kansas City.

[ 4 Northeast - Kirksville

[ 5 Northwest — Maryvilie.

[ 6 South Central - Rolla

[0 7 Southwest - Springfictd
[ st Lous

[ 9 Contra - Warrenaburg

St. Louis RPDC Meetings

Register: http://www.ucmo.edu/rpdc ‘

Register: http://www.hear

Heart of Missouri RPDC Meetings
irpdec.org/

South Central RPDC Meetings.
Register: http://rpdc. mst.edu/

Southeast RPDC Meetings
Register: http://www4.semo.edu/rpdc/

Tie Department of Elementary and Secondary Education does not discriminate on the basis of race, cofor, religion, gender, national origin, age, or disability in its programs and activi-
ties. Inquiries related in Depariment jmograms and to the location of services, activilies, and facilifes that ae accessible by persans wilh disabilities may be divected o the Jefferson State
Office Building, Office of the General Counsel, Coordinator — Civil Rights Compliance (Title VI/Tile IX/504/ADAfAge Act), Gth Floor, 205 Jefferson Street, P00 Bax 480, Jefferson

City, MO 651020450 telephone mumber 573-326-4757 or TTY 800-735-296; email civilrights@dese. mo.gov.
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Paul Katnik
Email: paul.katnik@dese.mo.gov
Phone: 573-751-2931 or 573-751-2990

526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.

" LEPARTMENT OF ELEMENTARY & SECONDARY

Jeevie | EDUCATION.

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the
General Counsel, Coordinator - Civil Rights Compliance (Title VI/Title 1X/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-

-I TOP {)Missouri

The Hazelwood Story
Introducing:
Dr. Gary Jansen

Paula Brown
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