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Introduction and 
Context
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About MLDS

≫ Primary purpose: To develop and support effective school leaders 
throughout the state 

≫ MLDS supports principals at four levels:
> Aspiring: Available to participants during 2019–2020

> Emerging: Available to participants during 2016–2017

> Developing: Available to participants during 2018–2019

> Transformational: Available to participants during 2019–2020

3



About the Evaluation

≫ Examines perceptions of participants at all four levels 
in 2020

≫ Explores perceptions of principals at Emerging and 
Developing Levels, and superintendents in 2019 and 2020

≫ Reports responses of both CSI and Non-CSI school leaders 
in 2020
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Methodology

5



Methodology

≫ Statewide surveys of principals, superintendents, and 
specialists

≫ Interviews with principals, superintendents, and 
specialists 

≫ Spring 2020 participant satisfaction survey conducted by 
DESE

≫ MLDS-related and CSI-related documents
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Key Survey Response Rates

≫ MLDS Principals: 183, 16.9% response rate
≫ MLDS Superintendents: 61, 18.8% response rate
≫ Specialists: 8, 50.0% response rate
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Findings
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Overall Perceptions
≫ Principals and superintendents believe that:

> The purpose of MLDS is clear
> They know where to get information about MLDS
> They see a connection, through MLDS, between leadership 

development and student learning
≫ Principals agree that they receive support from the district or 

RPDC when applying learnings from MLDS.
≫ From 2019 to 2020, a higher percentage of superintendents agree 

that discussions with their principal(s), relative to MLDS content, 
influence districtwide programs and practices. 
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Overall Perceptions (Cont’d)
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Overall Perceptions (Cont’d)
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Principals Leading 
CSI Schools

Principals Leading 
Non-CSI Schools

N A U D N A U D

The purpose of MLDS is clear to me. 13 100% 0% 0% 100 98% 2% 0%

I know where to get information about MLDS. 13 92% 8% 0% 101 97% 2% 1%

I receive information about MLDS on a regular 
basis. 13 100% 0% 0% 101 93% 7% 0%

I see a connection, through MLDS, between 
leadership development and student learning. 13 92% 8% 0% 101 97% 3% 0%

I receive support from my district in applying 
what I have learned from MLDS at my school. 13 92% 0% 8% 101 92% 7% 1%

I receive support from my RPDC in applying 
what I have learned from MLDS at my school. 13 100% 0% 0% 101 88% 12% 0%

A = Agree, a composite of strongly agree/agree.
U = Undecided.
D = Disagree, a composite of strongly disagree/disagree.



Fidelity of Implementation

≫ Principals and superintendents, across all nine RPDC 
regions, agree that MLDS is being implemented with 
fidelity.

≫ Principals report that they are regularly applying what 
they learn from MLDS at their school.

≫ Principals at both CSI and Non-CSI schools believe that 
MLDS is implemented with fidelity.
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Professional Development

≫ Principals agree that MLDS professional development:
> Focuses on research-based leadership practices
> Has content and training materials that are relevant to their needs as 

school leaders
> Strengthens their leadership practices
> Promotes a common leadership vocabulary across the state

≫ Networking is a key and effective feature of the program. 
≫ Principals at both CSI and Non-CSI schools are highly positive 

about MLDS professional development.
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Importance of MLDS Components

≫ Principals, superintendents, and specialists believe that the MLDS 
components are important for strengthening principals’ 
leadership practices and improving student learning. 
> Competencies

> Learning experiences

> Treatments

≫ Principals at both CSI and Non-CSI schools agree that the MLDS 
components are important.
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Benefits and Value

≫ Principals and superintendents believe that MLDS:
> Provides opportunities for professional growth

> Promotes peer collaboration

> Strengthens instructional leadership practices

> Provides customized support to address principals’ specific needs

≫ Nearly all principals believe that the program makes them better 
school leaders.

≫ Principals at both CSI and Non-CSI schools are highly positive about the 
benefits and value of MLDS. 
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Multiple Impacts

≫ Principals and superintendents believe that MLDS:

> Improves principals’ instructional leadership and classroom instruction 

> Contributes to improved student achievement

> Supports the growth of school leaders in the state

≫ Principals and superintendents agree, and the state’s most recent data 
on MLDS principal retention rates confirm, that MLDS makes principals 
more likely to stay as school leaders in Missouri. 

≫ Principals at both CSI and Non-CSI schools report very positive 
perceptions on the impacts of MLDS. 
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Enhancing Factors

≫ Networking and collaboration among principals 
≫ Hands-on and relevant learning experiences 
≫ Consistency in implementation 
≫ Focus on instruction
≫ Emphasis on research-based strategies
≫ Support from mentors and specialists
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Emerging Issues and COVID-19 Challenges

≫ Principals are highly positive about the support that they 
receive from MLDS both before and since the rise of the 
pandemic.

≫ COVID-19 pandemic also introduces a new set of 
challenges to MLDS. 
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The support that I receive from 
MLDS during the COVID-19 
period is phenomenal…I'm not 
sure I would've made it 
through without it. 

-Principal



Emerging Issues and COVID-19 Challenges (Cont’d)

≫ Specific issues re-emerge as areas for improvement:
> Time away from the building

> Groupings of principals in MLDS trainings

> More consistent and effective mentoring

> Customized support to a growing number of MLDS principals
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Issues and 
Recommendations
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Issues and Recommendations

≫ Continue to provide the support system to principals, 
proven effective to-date, so that they can remain focused 
on instruction and student learning.

≫ Issue One: School Leadership during a Period of 
Uncertainty

≫ Issue Two: Mentors and Specialists
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Issues and Recommendations

≫ Issue One: School Leadership during a Period of Uncertainty
> Expand support to principals to address issues emerging from 

COVID-19.

> Explore a hybrid of training formats.

> Use technology to strengthen the relevance and applicability of the 
learning activities. 

> Examine opportunities for technological connections.

> Keep focusing on research-based practices and strategies. 

22



Issues and Recommendations

≫ Issue Two: Mentors and Specialists
> Review procedures and practices related to the mentor component.

> Continue to build the specialist team.
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Summary

≫ In 2020, leaders and practitioners across the state indicate that MLDS is:
> Being implemented with fidelity

> Effectively developing school leaders

> Moving in the right direction

≫ They continue to believe that the program is having a highly positive 
impact on leadership practices, classroom instruction, and student 
learning.

≫ The rise of the COVID-19 pandemic brings a high level of unknowns to 
the whole field.
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The contents of this presentation were developed by the Region 12 
Comprehensive Center under a grant from the U.S. Department of 
Education. However, the contents do not necessarily represent the 
policy of the U.S. Department of Education, and you should not 
assume endorsement by the Federal government.
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