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LEA/District School Improvement Grant Application 
Title I, Section 1003 (g) of ESEA 

 
DIRECTIONS 

Mail the completed form to: Federal Instructional Improvement, Missouri Department of Elementary and Secondary Education, PO Box 
480, Jefferson City, MO 65102-0480.   
 
Questions, contact Federal Instructional Improvement: Phone: (573) 751-9437; Fax: (573) 522-1759; or e-mail to: 
webreplyimprfii@dese.mo.gov; Visit The Department’s website at: dese.mo.gov  

LEA/DISTRICT AND PROGRAM CONTACT INFORMATION 

LEA/DISTRICT/AGENCY NAME: Benjamin Banneker Charter Academy of Technology COUNTY-DISTRICT CODE 
TBC 

NAME OF BOARD-AUTHORIZED REPRESENTATIVE Dr. Marian 
Brown 

ADDRESS 6401 Rockhill Road CITY, STATE, ZIP Kansas City, 
MO, 64131-1122 

E-MAIL ADDRESS mbrown9139@msn.com TELEPHONE NUMBER (816) 
926-9110 

FAX NUMBER (816) 
363-8721 

NAME OF GRANT CONTACT 

Dr. Marian Brown 
ADDRESS Same as above CITY, STATE, ZIP Same as 

above 
E-MAIL ADDRESS mbrown9139@msn.com TELEPHONE NUMBER 

Same as above 

FAX NUMBER 
Same as above 

THE DEPARTMENT’S APPROVAL 
For Department use only. 
The Department AUTHORIZED REPRESENTATIVE 
 

SIGNATURE DATE TOTAL APPROVED 

$ 
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Abstract 
 
Benjamin Banneker Charter Academy of Technology (Banneker) opened its doors in the fall of 1999, serves grades K-8, 
and is chartered by the University of Central Missouri (UCM). Its superintendent is Dr. Marian Brown. Banneker has 
selected the Turnaround model to dramatically increase student achievement in Communication Arts and mathematics. 
After careful review of the restructuring options and reflecting on multiple sources of data, the Turnaround model was 
determined to best support the opportunities and challenges at Banneker. Banneker expects to achieve 100 percent grade-
level reading ability and to demonstrate at least 80 percent proficiency in Communication Arts and 70 percent proficiency 
in math by 2013 on the MAP assessments.  

Improvement strategies call for strengthening communication and support systems at Banneker to effectively deliver a 
well-articulated, aligned, standards-based curriculum to students. This will be coupled with targeted, on-going, and 
embedded professional learning opportunities for teachers that are aligned to improvement priorities. In fact, Banneker 
will implement a comprehensive system to recruit, induct, develop, and reward highly-effective teachers. A strength at 
Banneker is the support of several key stakeholders to serve the high-needs population of the school. This is exemplified 
in a collaborative partnership with the University of Central Missouri (UCM), the school’s sponsor. A university teaching 
laboratory serving pre-K children will be established on the Banneker campus in partnership with UCM. This will enable 
Banneker to better prepare the children who later are enrolled in the elementary school. This endeavor will not only serve 
students but also build the capacity for families to be engaged in the early education of their children. Further, the 
teaching laboratory may potentially benefit other schools struggling to meet the needs of young students by allowing 
dissemination and providing opportunities for collaboration with other school sites. 
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Competitive Priorities  
for Section 1003(g) Missouri School Improvement Grants 

 
Banneker has taken the following initial steps, as required by the Turnaround model, to demonstrate its 
willingness to embrace change: 

• Released 50 percent of its instructional staff 

• Released its part-time principal and full-time instructional coach (who was tasked with increasing students’ 
academic performance) 

• Undertaken the search for a Turnaround Leader (Principal/Chief Academic Officer) 
 

Competitive Priority Goal, Objective, or Strategy of the School Implementation 
Plan Listed in the ePeGs Template  

Implement one plan. 

LEAs should demonstrate that policies, 
processes, and procedures support (and do not 
contradict) the implementation of the 
building’s turnaround plan.  

This plan includes goals that have been incorporated from the 
technology plan, the professional-development plan, and the Title 
I plan. Improvement objectives and strategies are consistent 
throughout to provide a consistent focus for improving student 
achievement. 

Set ambitious targets for improvement. 

LEAs should create improvement targets 
rigorous enough to demonstrate significant 
growth in student achievement over the three-
year grant period, as agreed to by the 
Department.  

Objective: By 2013, 80 percent of students will score at or above 
Proficient in Communication Arts, and 70 percent of students will 
score at or above Proficient in Mathematics, as evidenced by the 
MAP. 

Objective: By 2013, 100 percent of students will be reading on or 
above grade level, as evidenced by appropriate assessments 
(Scholastic Reading Inventory and NWEAs Making Academic 
Progress). 

Design and innovate a plan for recruiting, 
evaluating, and retaining the best teachers and 
leaders – and removing those who are ineffective. 

To include: 
1. Annual evaluations of teachers 

using multiple measures, including 
student-growth data as one significant 
factor;  

2. Strategies for removing staff 
found to be ineffective in improving 
student outcomes;  

3. Incentives to attract teachers to 
high-need areas. 

Objective: By 2013 100% of the school’s teachers will be 
identified as “high performing,” from teacher competencies 
developed by the school. 

• With the approval of the Superintendent, the human 
resources department, and the human resources 
consultant, the school will establish a system for the 
recruitment, evaluation, reward, and replacement of 
staff. 

• Annually, the Principal/Chief Academic Officer and 
Curriculum Facilitator will review this system and make 
adjustments as needed. 

• The Superintendent will develop and implement internal 
and external communications plans around the issue of 
teacher quality, so as to build stakeholder support. 

Identify high-risk students and create opportunities Objective: By 2013, 80 percent of students will score at or above 
Proficient in Communication Arts and 70 percent of students will 
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to succeed. 

Strong proposals will feature early warning 
systems that use a combination of common 
formative assessment results and attendance 
measures to identify students at risk of failure. 
Such proposals also will provide supports 
designed to ensure that high-need students, 
including low-income students, ELLs, and 
special-needs students are achieving at grade 
level and are being prepared for success in 
college or a career. 

 

score at or above Proficient in Mathematics, as evidenced by the 
MAP. 

• The school will develop policies and procedures for 
using data to identify and track students in need of extra 
academic supports, facilitate the receipt of that support, 
and assess effectiveness. 

Objective: By 2013, time for learning for Banneker students will 
increase by 15 percent. 

• Banneker students will be provided with expanded 
opportunities for learning during the school day, week, 
or year. 

• The Principal/Chief Academic Officer, Dean of 
Students, and Curriculum Facilitator will review the 
increase and its impact on student learning and will 
make revisions, as needed. 

Be bold and innovative. 

To receive these new SIG funds, districts must 
demonstrate that they provide their schools 
with consistent support, freedom to innovate, 
and autonomy to make personnel decisions. 
True reform requires structural changes in the 
school day and year. Bold proposals will 
lengthen the school day and add weekend or 
summer programs for all students. Districts 
that request SIG dollars must pledge to change 
personnel policies that lead to turnover among 
school leaders and staff. Districts must ensure 
that schools can select their staff, remove 
ineffective employees, avoid an imbalance of 
novice teachers (unless part of an intentional 
staffing strategy), and retain high-performing 
staff members. In addition, districts must 
ensure that SIG dollars supplement, not 
supplant, the existing state, local, and federal 
funding that schools receive. 

 

Objective: By 2013, through the development of and collaboration 
with a minimum of eight, new external partners, Banneker will 
document increased fund-raising, increased in-kind donations, 
increased contact with area foundations and other similar entities , 
and increased on-site activity by partners. 

• The Director of Development will create a plan that 
delineates different outreach strategies targeted to 
appropriate stakeholder groups. 

• At the end of each school year, the Director of 
Development will measure the effectiveness of each 
partnership, as evidenced by an evaluation system, and 
determine next steps. 

Objective: By 2013, 80 percent of students will score at or above 
Proficient in Communication Arts, and 70 percent of students will 
score at or above Proficient in Mathematics, as evidenced by the 
MAP. 

• Implement a research-proven, standards-based 
Communication Arts and Mathematics curriculum with 
scope and sequence guides in all classrooms. 

• Teachers will work with the instructional coaches, the 
Curriculum Facilitator, and their grade-level teammates 
to develop and utilize formative and summative 
assessments aligned to GLEs for Communication Arts 
and Mathematics. 

• The master schedule will be modified to include 
common planning time for grade-level teams, during 
which they will: 

 create aligned assessments and curricular 
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materials 
 review student work 
 analyze data to identify student needs 
 plan instruction 

• The school will develop policies and procedures for 
using data to identify and track students in need of extra 
academic supports, facilitate the receipt of that support, 
and assess effectiveness. 

• Hire an Instructional Technology Specialist. 
• With the school’s sponsor, the University of Central 

Missouri, develop a University School Laboratory 
Classroom to teach four-year-olds. 

Demonstrate teacher commitment. 

Individual teachers have the largest single 
school effect on student performance. Strong 
proposals will demonstrate that at least 80% of 
the teachers agree to implement the plans 
included in the School Improvement Grant 
application. 

On July 8, 2010, the school’s Curriculum Facilitator forwarded the 
school’s ePeGs document for this application to Banneker staff 
members (i.e. four teachers, Parent Liaison, and Dean of Students) 
who were involved with the Learning Point Associates co-
interpretation and action planning process and are part of the 
school’s leadership team. They were asked to respond to these 
guiding questions: 

1. What in this plan seems particularly powerful or positive 
to you, as you prepare for the next school year and for the 
implementation of what is here? 

2. What might you have questions about or wish to modify?  
3. What other comments do you have about the attached plan 

and the work it outlines? 
4.  Lastly, are you, generally, supportive of the plan? 

In addition, the Curriculum Facilitator and Superintendent will 
make the new plan a centerpiece of the school’s annual Teachers' 
Camp, to take place for two weeks prior to school opening 
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Section A: Schools to Be Served 
 

 

 

A. SCHOOLS TO BE SERVED:  An LEA/district must include the following information 
with respect to the schools it will serve with a School Improvement Grant. 

 
An LEA/district must identify each Tier I, Tier II, and Tier III school the LEA/district commits to serve 
and identify the model that the LEA/district will use in each Tier I and Tier II school. 
 

SCHOOL  
NAME 

NCES 
ID # 

TIER  
I 

TIER 
II 

TIER 
III 

INTERVENTION  (TIER I AND II ONLY) 
turnaround restart closure transformation 

Benjamin 
Banneker 
Charter 
Academy 
of 
Technology 

 X   X    
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Section B: Descriptive Information 

B.1. Needs Analysis and Intervention 
B.1.1. Needs Assessment and Evaluation 
 
In an effort to ensure continuous improvement, Banneker’s staff and board have engaged in analyzing data for 
school improvement outcomes.  On an annual basis, MAP and SAT 9/10 data, teacher-made assessments, 
attendance data, grades, participation in co-curricular activities, and other school indicators are reviewed and 
used to develop programs, augment practices, and adopt procedures that will lead to the achievement of AYP 
goals and objectives. External needs assessments have recently been conducted by two organizations, Midwest 
Charter Solutions and Learning Point Associates. 
 
In October 2009, Midwest Charter Solutions evaluated the school’s performance across five domains: 
curriculum and standards, instruction, assessment, school climate and parent involvement, and governance and 
management.  This examination yielded the following recommendations: Banneker should: 1) Utilize concrete 
strategies and models to complete the curriculum, 2) Analyze and improve data collection, and 3) Provide 
monitoring and direct support for teachers and aides (see Appendix A for full needs assessment report from 
Midwest Charter Solutions). 
 
Learning Point Associates (LPA) is an external agency approved by the Missouri Department of Elementary 
and Secondary Education (DESE) to assist eligible schools in applying for School Improvement Grants funded 
by the U.S. Department of Education.  To this end, LPA staff conducted a needs assessment to determine areas 
in which to focus school improvement efforts by meeting with Banneker key stakeholders, conducting 
individual interviews, convening focus groups,  reviewing school documents (handbooks:  instructional, policy, 
student, etc.), and administering surveys (see Appendix B for full needs assessment report from Learning Point 
Associates). 
 
Not to be ignored, the school also reviewed its five-year technology plan, for which Banneker leadership garnered input 
from teaching staff about technology needs. Technology goals and objectives were developed based on an expressed need 
by teachers whose skill levels varied and were not sufficiently robust for a school that had been founded as one that would 
impart the best in technology to its student population. The goals of the Technology Plan have been incorporated into the 
goals and objectives for this School Improvement Grant and are those that best support the overall improvement goals 
 
Additional analyses were conducted to fully assess the required Missouri SIG Application Domains. The 
additional analyses include a study of student achievement data used to measure adequate yearly progress 
(AYP), staff reflection on technology goals, and consultation with Learning Point staff on budgetary and fiscal 
matters.   
 

Table 1. Alignment of SIG Application Domains to Needs Assessments 

MO SIG 
Application 

Domains 

Midwest Charter 
Solutions Audit 

Domains 

LPA Needs 
Assessment Domains 

Technology Plan 
Domains 

Additional Needs 
Analysis 

Student 
performance 

• Governance and 
management 

• Identifying and 
referring students 
for intervention 

• Student exposure 
to academic 

• State standards 
for learning in 
technology 

• Analysis of AYP 
data (by LPA) 
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MO SIG 
Application 

Domains 

Midwest Charter 
Solutions Audit 

Domains 

LPA Needs 
Assessment Domains 

Technology Plan 
Domains 

Additional Needs 
Analysis 

support  
• Perceived 

effectiveness of 
academic support 

• Teacher 
collaboration 

Curriculum 
development and 

learning 
management 

• Curriculum and 
standards 

• Instruction 
• Assessment 

• Curricular 
resources 

• Curriculum 
development and 
use 

• Instructional 
resources 

• Technology-
driven curriculum 

 

Professional 
development 

• Instruction 
 

• Administrative 
support for 
professional 
growth 

• Professional 
development 
topics 

• On-site coaches 
and support for 
new teachers 

• Teacher 
collaboration 

  

Safe, secure, and 
engaging 

environment 

• School climate 
and parents 

 

• Climate and 
culture 

• Recent changes in 
school 

  

Parent and 
community 
involvement 

• School climate 
and parents 

 

• Parent engagement • Parent access to 
student data (i.e. 
grades, 
assignments) 

• Technology-
driven 
communication 
tools 

 

Information 
technology and data 

management 

• Assessment • Data use  • Student data 
management 
system 

• Availability and 
access to 
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MO SIG 
Application 

Domains 

Midwest Charter 
Solutions Audit 

Domains 

LPA Needs 
Assessment Domains 

Technology Plan 
Domains 

Additional Needs 
Analysis 

resources  

Human resources 

• Instruction 
 

• Professional 
development 
topics 

• On-site coaches 
and support for 
new teachers 

• Staffing and talent 
management  

• Technical support 
(in-house) 

 

Leadership and 
governance 

• Governance and 
management 

• Administrative 
expectations  

• Administrative 
support for 
professional 
growth 

• School goals 

  

Fiscal and budget    • Comparative 
analysis of budget 
allocations  

 
 
B.1.1.1. Identification of Significant Results 
 
Table 2 summarizes the prioritized key findings that emerged through consensus at co-interpretation, supportive 
findings from the Midwest Charter Solutions needs assessment, and additional analyses. Further, it indicates the 
data source and demonstrates alignment of improvement objectives and strategies to the needs.  
 

Table 2. Summary of Prioritized Findings with Data Source 

Findings 
Source of 
Finding Related School Objectives and Strategies 

SIG Domain: Student Performance  

Prioritized Key Finding: The Communication 
Arts curriculum lacks specific action steps, 
assessments, objectives, and activities. (LPA) 

 

Supporting Midwest Charter Solutions 
Findings:  

1) LPA document 
review 

2) LPA analysis 
of student 
achievement data 

3) Midwest 
Charter Solutions 

Objective: By 2013, 80 percent of students will score at or 
above Proficient in Communication Arts, and 70 percent of 
students will score at or above Proficient in Mathematics, as 
evidenced by the MAP. 

• Implement a research-proven, standards-based 
Communication Arts and Mathematics curriculum 
with scope and sequence guides in all classrooms. 

• Teachers will work with the instructional coaches, 
the Curriculum Facilitator, and their grade-level 
teammates to develop and utilize formative and 
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• Teachers indicate that they must 
interpret the scope (content) and 
sequence (pace) of the curriculum 
from a variety of sources. (Midwest 
Charter Solutions, p. 2) 

• Guidance documents to assist the 
teachers in making decisions about 
how best to implement the 
curriculum are limited to curriculum 
topics contained in instructional 
calendars for each trimester. Teachers 
report needing more guidance to 
interpret the curriculum for their 
instructional planning. (Midwest 
Charter Solutions, p. 3) 

• Because the curriculum is not 
reviewed regularly, teachers indicate 
that they must decide what content 
will be delivered from topics listed in 
the instructional calendars. (Midwest 
Charter Solutions, p. 5) 

• School performance has not met AYP 
or school improvement targets. 

• The school does not have a formal 
evaluative process to measure the 
effectiveness of programs used to 
improve student achievement. 

 

Additional Needs Assessment by LPA: 

• With the exception of the 2009 
eighth-grade class, more than 90 
percent of Banneker students were 
classified as Basic or Below Basic in 
Mathematics from 2007-2009. 

• More than 80 percent of Banneker 
students were classified as Basic or 
Below Basic in Communication Arts 
from 2007-2009. 

• In 2009, more than 90 percent of 
third- and fifth-grade Black (non-
Hispanic) students and students who 
receive free and reduced-price lunch 
were classified as Basic or Below 
Basic in Mathematics. 

 
 

• In 2008, 100 percent of eighth-grade 
Black (non-Hispanic) students and 
students who receive free and reduced 
lunch were classified as Basic or 
Below Basic in Mathematics and 
Communication Arts. 

teacher focus 
group 

 

summative assessments aligned to GLEs for 
Communication Arts and Mathematics. 

• The master schedule will be modified to include 
common planning time for grade-level teams, 
during which they will: 

 create aligned assessments and 
curricular materials 

 review student work 
 analyze data to identify student needs 
 plan instruction 

• The school will develop policies and procedures for 
using data to identify and track students in need of 
extra academic supports, facilitate the receipt of 
that support, and assess effectiveness. 

• Hire an Instructional Technology Specialist. 
• With the school’s sponsor, the University of 

Central Missouri, develop a University School 
Laboratory Classroom to teach four-year-olds. 

Objective: By 2013, 100 percent of students will be reading on 
or above grade level, as evidenced by appropriate assessments 
(Scholastic Reading Inventory and NWEA’s Making Academic 
Progress). 

• Teachers will use data to plan individualized, 
differentiated reading instruction for all students at 
the beginning of each trimester. 

• Banneker will recruit and hire a Reading Specialist 
to develop the capacity of teachers to teach reading  
and comprehension skills. 

 
• The instructional staff will ensure horizontal and 

vertical alignment of reading curriculum. 
Objective: By 2013 the Board of Directors, in their role 
towards continuous monitoring and improvement of student 
achievement, will have participated in three retreats to review 
progress made toward achieving AYP and to make 
recommendations for the superintendent’s consideration and 
implementation.. 

• The board will review the kinds of data monitored 
at the school, will review student achievement 
levels as reflected by each kind of data, and will 
make recommendations for next steps. 
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SIG Domain: Highly Qualified Staff 

Prioritized Key Findings:  

• Data indicate that professional 
development occurs on a regular 
basis and is reportedly valuable.   

• There is an expressed need/desire for 
professional development sessions 
that target specifically at-risk 
students, have follow-up, and focus 
on collaboration.   

• Surveys and interview data indicate 
that there is no formalized system of 
new-teacher support.  There is, 
however, a reported informal 
mentoring system.   

• Data from both interviews and the 
teacher survey indicate a strong belief 
in the importance of teaming, and a 
desire for more teaming, for the 
purpose of increasing student 
learning. (LPA)  

 

Supporting Midwest Charter Solutions 
Findings:  

• There is a need for a clearly 
identified, multiyear professional 
development plan based on data. (p. 
15) 

• Teachers state that school-based 
professional development is 
determined by administration. (p. 15) 

• Roles of those assisting teachers are 
not clear. (p. 18) 

1) LPA teacher 
survey 

2) LPA document 
review  

3) LPA teacher 
interviews  

4) Midwest 
Charter Solutions 
teacher focus 
group 

Objective: By 2013, 100% of teachers will report that they are 
“satisfied” or “highly satisfied” with Banneker’s 
comprehensive induction and mentoring system, with its 
emphasis on teaming. 

• With appropriate personnel, the Principal/Chief 
Academic Officer and Curriculum Facilitator will 
design and implement a comprehensive induction 
program and accompanying evaluation system. 

• The Principal/Chief Academic Officer and 
Curriculum Facilitator will evaluate the induction 
program and revise it, as appropriate. 

Objective: By 2013, Banneker will have a comprehensive 
system for identifying teacher professional learning needs that 
are aligned with improvement priorities, delivering on-going 
job-embedded professional development to meet identified 
needs, and monitoring the implementation of strategies; 100% 
of teachers will report that they are “satisfied” or “highly 
satisfied” with this system and that it as “connected” or 
“closely connected” with activities related to improved student 
achievement. 

• All instructional staff will participate in ongoing, 
job-embedded professional learning and implement 
the practices in their respective classrooms. 

• Annually, the C & I Team will administer a survey 
and convene focus groups to evaluate the program’s 
effectiveness. 

Objective: By 2013, 100% of the school’s teachers will be 
identified as “high performing,” from teacher competencies 
developed by the school. 

• With approval of the Superintendent, the human 
resources department, and the human resources 
consultant, the school will establish a system for the 
recruitment, retention, evaluation, reward, and 
replacement of staff. 

• Annually, the Principal/Chief Academic Officer’s 
cabinet will review the system and make 
recommendations for adjustments as needed. 

• The Superintendent will develop and implement 
internal and external communications plans around 
the issue of teacher quality, so as to build 
stakeholder support. 

SIG Domain: Facilities, Support, and Instructional Resources 

Prioritized Key Finding: Multiple sources of 
data indicate dissatisfaction with classroom 
management.  Teachers have identified the 
lack of a behavior-management system, and 
parents reportedly feel the effects of this lack. 
(LPA) 

 

1) LPA teacher 
survey 

2) LPA parent 
and community 
focus group 

3) LPA teacher 

Objective: By 2013, the Principal and Dean of Students will 
implement an effective school-wide positive behavior support 
plan, measured by an 80 percent decrease in student referrals to 
the office 

• In SY 2011-12 with staff input, the Principal/Chief 
Academic Officer and Dean of Students will lead 
the design and implementation of a behavior 
management plan and accompanying professional 
development materials. 
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Supporting Midwest Charter Solutions 
Findings:  

• Classroom observations indicated 
that some teachers struggle with 
classroom management. (Midwest 
Charter Solutions, p. 8) 

• The student and school leadership 
focus groups indicated that discipline 
issues associated with bus 
transportation to and from school 
require constant vigilance and 
monitoring. (Midwest Charter 
Solutions, p. 27) 

• The teacher focus groups indicated 
that there is a lack of consistent 
application of disciplinary measures 
for repeat or more serious violators. 
(Midwest Charter Solutions, p. 27) 

interviews 

4) Midwest 
Charter Solutions 
classroom 
observations 

5) Midwest 
Charter Solutions 
teacher focus 
groups 

6) Midwest 
Charter Solutions 
administrator  
focus groups 

• The Dean of Students will conduct both formative 
and summative evaluations of the plan and adjust 
appropriately. 

Objective: By 2013, 100 percent of students will have a 
multiyear Individualized Education Action Plan (IEAP), one 
that is reflective of their academic, socio-emotional, and 
behavioral progress and that spans the duration of their 
Banneker tenure, and teachers will use each student’s IEAP to 
plan, adjust, and improve instruction. 

• Current practices for developing IEAPs will be 
reviewed, revised, and expanded to facilitate family 
and student goal setting. 

• The Principal/Chief Academic Officer, Dean of 
Students, and Curriculum Facilitator will annually 
review the school’s IEAP program for effectiveness. 

Objective: By 2013, time for learning for Banneker students 
will increase by 15 percent. 

• Banneker students will be provided with expanded 
opportunities for learning during the school day, 
week, or year. 

• The Principal/Chief Academic Officer, Dean of 
Students, and Curriculum Facilitator will review the 
increase and its impact on student learning and will 
make revisions, as needed. 

SIG Domain: Parent and Community Involvement 

Key Prioritized Finding: Focus group and 
survey data suggest that there is an 
inconsistent level of communication, both 
internally and with the greater community. 
One indicator is the parents’ reported desire 
for greater involvement and improved 
communication. (LPA) 

 

Supporting Midwest Charter Solutions 
Findings:  

• The parent and leadership focus 
groups indicate that parents are not 
formally surveyed on occasions when 
they are in routine contact with the 
school. (Midwest Charter Solutions, 
p. 29) 

1) LPA parent 
and community 
focus groups 

2) LPA teacher 
survey 

3) Midwest 
Charter Solutions 
parent focus 
group 

4) Midwest 
Charter Solutions 
administrator 
focus group 

Objective: When the school’s parent satisfaction survey is 
given in 2013, 100 percent of parents will be “very satisfied” or 
“satisfied” with communications with the school. 

• The Principal/Chief Academic Officer and Parent 
Liaison will develop a comprehensive 
communication and outreach plan. 

• The school’s leadership team will annually evaluate 
the communication plan and modify the plan based 
on this feedback. 

Objective: By 2013, through the development of and 
collaboration with a minimum of eight, new external partners, 
Banneker will document increased fund-raising, increased in-
kind donations, increased contact with area foundations and 
other similar entities , and increased on-site activity by 
partners. 

• The Director of Development will create a plan that 
delineates different outreach strategies targeted to 
appropriate stakeholder groups. 

• At the end of each school year, the Director of 
Development will measure the effectiveness of 
each partnership, as evidenced by an evaluation 
system, and determine next steps. 

 
Objective: By 2013, Banneker will communicate with 100 
percent of stakeholders all activities related to its turnaround 
work, as measured by a survey to these stakeholders. 
 

• The Superintendent will create and implement this 
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communications plan, ensuring that outreach 
strategies are targeted to appropriate stakeholder 
groups. 

•  The Superintendent will assess the success of this 
communications plan and will revise it, as 
appropriate. 

SIG Domain: Governance  

Finding From LPA Analysis With LPA 

Serving in a dual role as the Superintendent 
and Executive Director, the leader of 
Banneker simultaneously performed the duties 
of a part-time principal, part-time curriculum 
facilitator, and full-time facilities manager. 
This arrangement has not been successful with 
moving the school toward annual 
achievement. Therefore, a full-time principal 
will be hired as instructional leader. 
 
Supporting Midwest Charter Solutions 
Findings:  

• The leadership focus group indicates 
that until recently the student re-
enrollment rate did not approximate 
the desired goal of 75 percent 
retention. 

1) Additional 
leadership 
reflection/analysis 
with LPA 

2) Midwest 
Charter Solutions 
administrator 
focus group 

Objective: By 2013 a new “turnaround” principal hired in 
August 2010, with appropriate “turnaround” competencies, will 
lead Banneker to 80 percent of students at or above Proficient 
in Communication Arts and 70 percent of students at or above 
Proficient in mathematics, as evidenced by the MAP. 

• The Superintendent will determine the 
competencies needed to lead Banneker’s change 
and hire an individual that fulfills those 
competencies. 

• The Superintendent will develop and implement a 
plan to communicate these competencies to all 
stakeholders. 

• Annually, the Superintendent and Principal will 
review the initial set of competencies, revise them 
as needed, and communicate any changes to all 
stakeholders. 

 
 
B.1.1.2 Data Collection 
 
Needs Assessment: Midwest Charter Solutions 
 
A School Improvement Audit was conducted at Banneker on October 1 and 2, 2009 by a four-member team 
from Midwest Charter Solutions. The audit assessed the school’s performance across five domains (i.e., 
curriculum and standards, instruction, assessment, school climate and parental involvement, governance and 
management). The district’s strengths and weaknesses were assessed, and a rubric was used to rank elements 
within each of these five domains as either “high,” “satisfactory,” “limited,” or “not applicable.” Data collection 
consisted of the following methods: classroom observation, focus groups, interviews, and meetings with school 
faculty members and leadership team. Focus groups engaged a number of stakeholders including teachers, 
parents, the Board of Directors, and students. Data were synthesized into recommendations for improvement 
(see Appendix A).  
 
Needs Assessment: Learning Point Associates 
 
The Learning Point Associates needs analysis included four types of data collection and the perspectives of 
multiple school and district stakeholders. Data were collected through administrator and teacher interviews, 
teacher surveys, a parent focus group, and a review of documents provided by the school. The Dean of Students, 
the Superintendent, the Curriculum Facilitator, and five teachers were interviewed; five teachers completed 
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surveys (the five teachers surveyed includes all returning staff from the 2009-10 school year); 12 parents 
participated in the focus group; and 10 documents were analyzed for the document review.  

 
The co-interpretation process was facilitated at Banneker on June 17 and 18, 2010. Stakeholders from various 
groups were invited to participate.  
 
The co-interpretation meeting begins with participants studying individual data reports (interviews, teacher 
surveys, focus group, and document review). Participants identify important data points from each report and 
discuss and categorize those points according to the school improvement grant topic areas. Then, in each 
category, data points are organized into groups from which key findings are developed. Key findings are based 
on multiple data points, triangulated across reports, and related to a school improvement grant topic area. 
Finally, the key findings are refined and consensus is reached on the most critical key findings through a voting 
process using the following criteria to rate those key findings:   

• Is the key finding one of the most critical problems faced by the school and addressed by the needs 
assessment? 

• If resolved, would student achievement improve sufficiently to move the school out of corrective action? 

• If resolved, would there be a measurable, positive impact system-wide? 
 
The process of co-interpretation requires considerable analysis, thought, and discussion. All key stakeholders 
gain both an in-depth understanding of the data collected from the needs analysis and the key findings used in 
the development of this school improvement plan. It was through this unique, collaborative co-interpretation 
process that the following key findings emerged. (See Appendix B for Learning Point Associates’ description of 
the methods used to gather and analyze data).  
 
Needs Assessment: Additional Analysis 
 
Student Achievement  
The comprehensive needs assessment included the review and analysis of Banneker student achievement data. 
Available data were accessed via the Missouri DESE School Statistics website. 
 
The needs analysis process explored data from the Missouri Assessment Program (MAP) in mathematics and 
Communication Arts. These data were analyzed and disaggregated from several perspectives: 

• 2009 global achievement in mathematics and Communication Arts in terms of Missouri’s progress 
indicators (Advanced, Proficient, Basic, Below Basic) 

• 2007-2009 grade level trend data 

• 2008-2009 sub-group trend data by grade level 
 
The needs-analysis process further explored data in Banneker’s 2008-09 Accountability Report Card. These 
data yielded the following findings related to student performance in mathematics and Communication Arts (see 
Appendix C for the perspectives used to assess the data. 

Budget and Fiscal  
Assessment and analysis of Banneker’s fiscal and budgetary systems were not major domains of Midwest 
Charter Solutions’ audit. Nevertheless, two areas were identified as needing attention: (1) “Some effective 
programs that rely on grants are not sustained (i.e. Saturday school),” and (2) “Leadership indicates they have 
written several grants, but not all have been successful.” 
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As related to budget and financial issues, Learning Point Associates conducted a phone interview with 
Banneker’s Superintendent, using the following questions for guidance: 
 

1. Manage General Finances: What steps are taken to ensure that financial records are complete, meet legal 
standards, and staff members are well trained in financial management practices? 

2. Provide Budgeting and Accounting: How are budgets created, managed, and communicated to 
stakeholders? 

3. Manage Compensation: What payment options do staff members have, and how are compensation 
records such as retirement, taxes, deductions, attendance and leave tracked and communicated? 

4. Managing Purchasing and Assets: Describe how external financial obligations are managed including 
bid processes, invoicing, accounts payable, and contracts? How are materials orders and inventory 
tracked and maintained? 

5. What processes are in place to manage financial risks such as on-the-job injuries, insurance and 
liabilities and contract liabilities? 
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B.1.1.3. Selected Intervention 
 
Over the past nine months, as the details of the U.S. Department of Education’s new requirements for School 
Improvement Grants were released, the Board of Directors and school leaders have been informed of these 
developments and engaged in a process of analyzing the data gathered through the needs assessment. In 
anticipation of the needed reforms, in October 2009, Banneker participated in a needs analysis conducted by 
Midwest Charter Solutions. After reviewing the outcomes, the Board of Directors, in consultation with 
Banneker leaders, considered the four options available to them. Thorough discussion ensued at the April 28, 
2010 board meeting about the four school improvement options. The board considered the requirements of each 
model and voted unanimously to select the Turnaround model in light of several considerations on May 25, 
2010. 
  
Turnaround was selected for a number of reasons, and primarily Banneker’s leadership was aware that human 
capital is a major challenge at the school. Therefore, Turnaround was a better option than Transformation. 
Transformation and Turnaround are significantly different in one aspect, the hiring of new teachers. Teacher 
effectiveness is a key to improving student achievement. By removing ineffective teachers and recruiting and 
hiring new ones, Banneker may use this model to positively change the effectiveness of the teaching staff. 
School closure and restart were not viable options. 
  
Based on the needs assessment from Midwest Charter Solutions, the Board of Directors and the Superintendent, 
with input from other school personnel, selected the intervention of Turnaround. The requirements of this 
option best aligned with the challenges and opportunities that are present at Banneker.  
 
Initial steps taken by Banneker to implement the Turnaround Model: 

• It is hiring a new principal; terminating its part-time principal and instructional coach; and increasing 
instructional support to teachers (hiring two new instructional coaches) as well as retaining its 
instructional curriculum facilitator; 

• It has begun to “implement such strategies as financial incentives, increased opportunities for promotion 
and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff 
with the skills necessary to meet the needs of the students in the turnaround school,” as written in the 
language on Turnaround schools; 

• It will better target professional development to meet the needs of its staff, and will focus this 
professional development more at the job-embedded and team level; 

• As a year-round school, it already has started to implement “schedules and/or strategies that provide 
students with expanded learning opportunities,” as stated in the language on turnarounds; 

• It will build out more proactively the “appropriate social-emotional and community-oriented services 
and supports for students,” as stated in that same language; 

• It will continue to use “student data (such as from formative, interim, and summative assessments) to 
inform and differentiate instruction in order to meet the academic needs of individual students,” again as 
stated in the language on turnarounds; 

• 10 of the school’s 21 core classroom teachers have been terminated, one has been reassigned, and three 
are reapplying for their jobs. 
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As it relates to human capital, the consulting firm, Keys to Success (Keys), was employed to recruit, identify, and 
recommend employees (administrative, teachers, instructional aides, counselor) in keeping with Banneker’s hiring policy, 
e.g., certification, background checks, etc. It used a three-tiered approach in its work, as follows: 

 

1. Each applicant shared a writing assessment and had a panel interview that used a protocol to assess a variety of 
metrics about the applicant. 

2. Each applicant had to demonstrate satisfactory teaching performance by teaching two different grade levels in two 
different subjects: Communication Arts and mathematics. For each lesson, a fully developed lesson plan with an 
assessment protocol to evaluate students’ mastery of the content taught was an additional expectation. 

3. Each applicant participated in a 60 minute “fish bowl” discussion that focused on school improvement and was 
assessed using  the following criteria:  (1) group interaction; (2) leadership, educational vision and associated 
pride in the field of education; (3) judgment, flexibility and problem-solving skills and; (4) the candidate’s 
articulation of his or her educational knowledge, methods and practices.   

Upon satisfactory completion of the process, the candidates were then recommended for hire with forwarding a Keys’ 
candidate packet that includes the following preliminary hiring documents:  (1) score sheets and hiring justification; (2) 
the candidates’ curriculum vitae; (3) the candidates’ required DESE background form; (4) completed Banneker 
application; (5) reference letters; (6) certification(s); (7) transcripts and; (8) awards and other supporting documentation.  

Keys recommended that hires receive induction services which consisted of one-on-one professional development for the 
first 90 days of employment; this support strategy provided critical educational guidance and immediate feedback on an 
applicant’s classroom environment, teaching performance, and feedback system to students. It underscored the Banneker 
accountability system. 

B1.2. Capacity of Banneker to Implement the Turnaround Model 
 
First, it is important to note that charter schools in Missouri serve as their own LEA and Benjamin Banneker 
Charter Academy of Technology has only one campus. Second, as a charter academy, Banneker has the 
flexibility to make decisions in a swift and timely manner to facilitate the dramatic actions necessary for 
significant improvement.  
 
B.1.2.1. Past and Current School Reform Initiatives 
 
Results for implementing school-improvement initiatives have been mixed because of competing demands 
experienced by the Superintendent – insufficient staffing,  the wrong staffing, the nature of the student 
population (high at-risk), and funding. Nevertheless, continuous improvement continues to be the leadership’s 
watchwords. Three reform initiatives that align to the required Turnaround activities stand out: the use of online 
diagnostic assessments for reading and math, an extended school-day program, and the addition of a parent 
liaison to the staff. (Note: the school is waiting for the 2009-10 MAP results; therefore other data are provided 
as evidence of success.)  
 
Turnaround requirement: Promote the continuous use of student data (such as formative, interim, and 
summative assessments) to inform and differentiate instruction in order to meet the academic needs of 
individual students.  

o Past Improvement initiative: The Diagnostic Online Reading Assessment and Diagnostic Online 
Mathematics Assessment (DORA/DOMA) is a technology-intervention tool to drive long-term 
measurable academic success in reading and mathematics.  Areas assessed using DORA included eight 



 

Benjamin Banneker Charter Academy of Technology School Improvement Grant Application—18 

sub-skills of reading: high-frequency words, word recognition, phonics, phonemic awareness, oral 
vocabulary, spelling, reading comprehension, and fluency. DOMA focused on number sense, fractions, 
and measurement skills. DORA and DOMA assessments were administered three times during the 
academic year for different purposes. The last administration of the assessment was to measure annual 
growth, to evaluate effectiveness of teaching strategies, and to connect to school-wide improvement 
activities.  

o Results: An obstacle to the effective use of this resource is the fidelity of use by classroom teachers. 
Sixteen of 21 teachers were assessed by the Curriculum Facilitator and the former principal as using 
DORA and DOMA to inform their teaching. End of year DORA and DOMA assessments reveal some 
student growth and highlight some areas of concern. In reading, word recognition was noted as an area 
of strength for all grades. However, beginning in the fifth grade student achievement did not meet the 
expected level of performance across several domains in both reading and mathematics.  

o Considerations for future: The infusion of new staff coupled with the support of a newly devised 
comprehensive teacher recruitment, induction, and evaluation system and ongoing, job-embedded 
professional learning aligned with improvement strategies will ensure that the needed training is 
provided to all staff and that time for collaborative planning is provided for effectively using data. 
Collaborative time is set aside with the explicit purpose of reviewing data and planning instruction. 
Previously this directive was not in place. Furthermore, a system to evaluate and provide feedback for 
teachers that is aligned with improvement strategies will underscore the importance of the assessment 
system for teachers.   

 
Turnaround requirement: Implement schedules and/or strategies that provide students with expanded 
learning opportunities.  

o Past improvement initiative: Students were identified by teachers to participate in the extended day 
program through student achievement data and assessments including DORA, DOMA, MAP, and SRI. 
In addition to the assessment data, teacher and parent recommendations for participation were also 
accepted. The program aims to provide students with the time required for mastering subject content. 
Certified teachers from the school instructed these students for 90 minutes after school on Monday 
through Thursday and ensured a direct connection between the regular school day and program 
activities. The structured curriculum stressed socialization, education, and recreation. In addition, the 
curriculum provided homework support and teacher-identified learning goals were assigned to students. 

o Results:  80 percent of participating students attended the extended day program four days per week and 
100 percent of participating students attended at least two days a week or 50 percent of the time. 
Extended day instructors interviewed the 35 students who completed three months of instruction and 
reported that five students indicated that the activities were beneficial and had helped them do better in 
school in reading or mathematics or in both subjects. Additional reports of student performance by 
teachers noted that participating students had increased efficacy, completed homework more frequently, 
and engaged more appropriately with peers. Reasons given for student non-attendance included illness, 
forgetfulness, other appointments, and participation in other co-curricular activities.   

o Considerations for future: More consistent use of diagnostic assessments to identify struggling 
students will ensure that more students are provided with the opportunity to master content. In addition, 
an articulated plan for communicating with parents and the continued services of a parent liaison will 
serve to increase parent and family awareness of the program. Transportation will be provided; thus all 
students will be afforded the opportunity to be involved in an instructional extended day program. 

 
Turnaround requirement: Provide appropriate social-emotional and community-oriented services and 
supports for students.  

o Past improvement initiative: A staff position of Parent Liaison was funded using Title I funds 
beginning in the 2009-10 school year. This person welcomed parents to Parent Advisory Committee 
(PAC) meetings and worked to familiarize families with the school’s culture, policies, procedures, and 
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practices. She made home visits, linked parents/guardians with support services, and organized 
workshops with qualified personnel. Follow-up telephone visits were made with each parent/guardian to 
further guide parents/guardians with their parenting skills and with accessing community resources. The 
total number of non-repeat parent contacts this staff member had was 50 of a total student population of 
320.  Serving on the school intervention committee with the school counselor, the Parent Liaison served 
as a mediator and resource to highly stressed parents and guardians.  This person’s services were 
invaluable to the school staff. 

o Results: The services provided by the Parent Liaison have been assessed by the school administration as 
positive and successful through an annual performance review. In addition, an exit survey given to 
parents rated highly the regular communications provided by this person. However, some parents 
needed more intervention than the existing parent liaison was able to give. See Appendix D for a 
summary report of “Exit Survey.” 

o Considerations for future: This position will be increasing to two people (one funded locally and the 
other with SIG grant funds) to strengthen parent involvement and to increase intervention services to 
parents/guardians.  

 
B.1.2.2 School Improvement Grant Implementation Plan 
 
The below table outlines the objectives for which individuals at the school are responsible. The superintendent, 
in tandem with the board, the teachers, the Curriculum Facilitator, and the Dean of Students, will support the 
new turnaround principal in his/her efforts to enact the school’s objectives that deal directly with turnaround 
work.  The objectives include altering the master schedule to allow for copious teacher co-planning and 
teaming, using site-based management to allocate fiscal resources for hiring new instructional specialists, and 
maintaining autonomy over staffing. Banneker stakeholders will further support the new principal by efficiently 
and successfully completing the objectives specific to them. For instance, the Dean of Students will create and 
implement a school-wide behavior-management plan, the Curriculum Facilitator will develop and train teachers 
on a new Communication Arts curriculum, and the superintendent will communicate regularly with DESE and 
MCPSA.  By accomplishing the tasks assigned to them, the principal will be able to focus his or her time and 
capacity on addressing the components of the turnaround plan.  These tasks specific to personnel are delineated 
in the Table 3. 

 
Table 3. Persons Responsible for Implementing School Improvement Reforms 

 

Persons Responsible Obj
. 1 

Obj
. 2 

Obj
. 3 

Obj
. 4 

Obj
. 5 

Obj
. 6 

Obj
. 7 

Obj
. 8 

Obj
. 9 

Obj. 
10 

Obj. 
11 

Obj. 
12 

Obj. 
13 

School Principal/CAO X X X X X X X X X X X  X 

Superintendent  X  X   X X  X X X X 

Individual Teachers     X X X X X     

Instructional Coaches X X  X  X  X  X     

Director of Development    X       X X  

Human Resources Office  X     X       

Reading Specialist     X X        

Curriculum Facilitator  X X X X X X X X     
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Dean of Students X X     X X X     

Data Analyst   X           

Instructional Technology 
Specialist 

 X            

Parent Liaison  X X X      X    

External Evaluator           X   

External Consultants      X X    X   

University of Central 
Missouri  X            

Board of Directors    X   X   X    

MCPSA              

Technology Support Staff              

 
Banneker will also collaborate with eight external partners in the next three years; these partners will contribute 
consulting and evaluation work. 
 
The below table, which has appeared previously, connects the needs-assessment findings with the objectives 
and strategies that the school will take on over the next three years. 
 

Table 4. Summary of Prioritized Findings 

Findings Related School Objectives and Strategies 

Prioritized Key Finding: The Communication Arts 
curriculum lacks specific action steps, assessments, 
objectives, and activities. (LPA) 

 

Supporting Midwest Charter Solutions Findings:  

• Teachers indicate that they must interpret 
the scope (content) and sequence (pace) of 
the curriculum from a variety of sources. 
(Midwest Charter Solutions, p. 2) 

• Guidance documents to assist the teachers 
in making decisions about how best to 
implement the curriculum are limited to 
curriculum topics contained in instructional 
calendars for each trimester. Teachers 
report needing more guidance to interpret 
the curriculum for their instructional 
planning. (Midwest Charter Solutions, p. 3) 

• Because the curriculum is not reviewed 
regularly, teachers indicate that they must 
decide what content will be delivered from 

Objective: By 2013, 80 percent of students will score at or above 
Proficient in Communication Arts, and 70 percent of students 
will score at or above Proficient in Mathematics, as evidenced by 
the MAP. 

• Implement a research-proven, standards-based 
Communication Arts and Mathematics curriculum 
with scope and sequence guides in all classrooms. 

• Teachers will work with the instructional coaches, the 
Curriculum Facilitator, and their grade-level 
teammates to develop and utilize formative and 
summative assessments aligned to GLEs for 
Communication Arts and Mathematics. 

• The master schedule will be modified to include 
common planning time for grade-level teams, during 
which they will: 

 create aligned assessments and 
curricular materials 

 review student work 
 analyze data to identify student needs 
 plan instruction 

• The school will develop policies and procedures for 
using data to identify and track students in need of 
extra academic supports, facilitate the receipt of that 
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topics listed in the instructional calendars. 
(Midwest Charter Solutions, p. 5) 

• School performance has not met AYP or 
school improvement targets. 

• The school does not have a formal 
evaluative process to measure the 
effectiveness of programs used to improve 
student achievement. 

 

Additional Needs Assessment by LPA: 

• With the exception of the 2009 eighth-
grade class, more than 90 percent of 
Banneker students were classified as Basic 
or Below Basic in Mathematics from 2007-
2009. 

• More than 80 percent of Banneker students 
were classified as Basic or Below Basic in 
Communication Arts from 2007-2009. 

• In 2009, more than 90 percent of third- and 
fifth-grade Black (non-Hispanic) students 
and students who receive free and reduced-
price lunch were classified as Basic or 
Below Basic in Mathematics. 

 
 

• In 2008, 100 percent of eighth-grade Black 
(non-Hispanic) students and students who 
receive free and reduced lunch were 
classified as Basic or Below Basic in 
Mathematics and Communication Arts. 

 

support, and assess effectiveness. 
• Hire an Instructional Technology Specialist. 
• With the school’s sponsor, the University of Central 

Missouri, develop a University School Laboratory 
Classroom to teach four-year-olds. 

Objective: By 2013, 100 percent of students will be reading on or 
above grade level, as evidenced by appropriate assessments 
(Scholastic Reading Inventory and NWEA’s Making Academic 
Progress). 

• Teachers will use data to plan individualized, 
differentiated reading instruction for all students at 
the beginning of each trimester. 

• Banneker will recruit and hire a Reading Specialist to 
develop the capacity of teachers to teach reading  and 
comprehension skills. 

 
• The instructional staff will ensure horizontal and 

vertical alignment of reading curriculum. 
Objective: By 2013 the Board of Directors, in their role towards 
continuous monitoring and improvement of student achievement, 
will have participated in three retreats to review progress made 
toward achieving AYP and to make recommendations for the 
superintendent’s consideration and implementation.. 

• The board will review the kinds of data monitored 
at the school, will review student achievement 
levels as reflected by each kind of data, and will 
make recommendations for next steps. 

 

Prioritized Key Findings:  

• Data indicate that professional 
development occurs on a regular basis and 
is reportedly valuable.   

• There is an expressed need/desire for 
professional development sessions that 
target specifically at-risk students, have 
follow-up, and focus on collaboration.   

• Surveys and interview data indicate that 
there is no formalized system of new-
teacher support.  There is, however, a 
reported informal mentoring system.   

• Data from both interviews and the teacher 
survey indicate a strong belief in the 
importance of teaming, and a desire for 
more teaming, for the purpose of increasing 
student learning. (LPA)  

 

Objective: Starting in 2011 and continuing through 2013, 100% 
of teachers will report that they are “satisfied” or “highly 
satisfied” with Banneker’s comprehensive induction and 
mentoring system, with its emphasis on teaming. 

• In 2010 with appropriate personnel, the 
Principal/Chief Academic Officer and Curriculum 
Facilitator will design, and in 2011 and implement a 
comprehensive induction program and accompanying 
evaluation system. 

• The Principal/Chief Academic Officer and Curriculum 
Facilitator will evaluate the induction program and 
revise it, annually. 

Objective: By 2011, Banneker will have a comprehensive system 
for identifying teacher professional learning needs that are 
aligned with improvement priorities, delivering on-going job-
embedded professional development to meet identified needs, 
and monitoring the implementation of strategies ; by 2013,  
100% of teachers will report that they are “satisfied” or “highly 
satisfied” with this system and that it as “connected” or “closely 
connected” with activities related to improved student 
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Supporting Midwest Charter Solutions Findings:  

• There is a need for a clearly identified, 
multiyear professional development plan 
based on data. (p. 15) 

• Teachers state that school-based 
professional development is determined by 
administration. (p. 15) 

• Roles of those assisting teachers are not 
clear. (p. 18) 

achievement. 
• All instructional staff will participate in ongoing, job-

embedded professional learning and implement the 
practices in their respective classrooms. 

• Annually, the C & I Team will administer a survey 
and convene focus groups to evaluate the program’s 
effectiveness. 

Objective: By 2013, 100% of the school’s teachers will be 
identified as “high performing,” from teacher competencies 
developed by the school. 

• With approval of the Superintendent, the human 
resources department, and the human resources 
consultant, the school will establish a system for the 
recruitment, retention, evaluation, reward, and 
replacement of staff. 

• In 2010 and 2011, staff will gather additional data and 
analyze it based on the current student population. 
Annually, 2010, 2011, 2012, the Principal/Chief 
Academic Officer’s cabinet will review the system 
and make recommendations for adjustments as 
needed. 

• In the two academic school years, the Superintendent 
will develop and implement internal and external 
communications plans around the issue of teacher 
quality, so as to build stakeholder support. 

Prioritized Key Finding: Multiple sources of data 
indicate dissatisfaction with classroom management.  
Teachers have identified the lack of a behavior-
management system, and parents reportedly feel the 
effects of this lack. (LPA) 

 

Supporting Midwest Charter Solutions Findings:  

• Classroom observations indicated that 
some teachers struggle with classroom 
management. (Midwest Charter Solutions, 
p. 8) 

• The student and school leadership focus 
groups indicated that discipline issues 
associated with bus transportation to and 
from school require constant vigilance and 
monitoring. (Midwest Charter Solutions, p. 
27) 

• The teacher focus groups indicated that 
there is a lack of consistent application of 
disciplinary measures for repeat or more 
serious violators. (Midwest Charter 
Solutions, p. 27) 

Objective: By 2013, the Principal and Dean of Students will 
implement an effective school-wide positive behavior support 
plan, measured by an 80 percent decrease in student referrals to 
the office 

• In SY 2011-12 with staff input, the Principal/Chief 
Academic Officer and Dean of Students will lead the 
design and implementation of a behavior 
management plan and accompanying professional 
development materials. 

• The Dean of Students will conduct both formative 
and summative evaluations of the plan and adjust 
appropriately. 

Objective: By 2013, 100 percent of students will have a 
multiyear Individualized Education Action Plan (IEAP), one that 
is reflective of their academic, socio-emotional, and behavioral 
progress and that spans the duration of their Banneker tenure, and 
teachers will use each student’s IEAP to plan, adjust, and 
improve instruction. 

• Current practices for developing IEAPs will be 
reviewed, revised, and expanded to facilitate family 
and student goal setting in 2010 – 2011. 

• The Principal/Principal/Chief Academic Officer and 
the, Dean of Students will annually in-service staff, 
monitoring the use of the management tools and 
evaluate effectiveness of  the  IEAP program. 
Objective: By 2013, time for learning for Banneker 
students will increase by 15 percent. 

• Banneker students, in 2010 – 2011,  will be provided 
with expanded opportunities for learning during the 
school day, week, or year. 

• The Principal/Chief Academic Officer and  Dean of 
Students will review the increase and its impact on 
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student learning and will make revisions, as needed. 

Key Prioritized Finding: Focus group and survey 
data suggest that there is an inconsistent level of 
communication, both internally and with the greater 
community. One indicator is the parents’ reported 
desire for greater involvement and improved 
communication. (LPA) 

 

Supporting Midwest Charter Solutions Findings:  

• The parent and leadership focus groups 
indicate that parents are not formally 
surveyed on occasions when they are in 
routine contact with the school. (Midwest 
Charter Solutions, p. 29) 

Objective: When the school’s parent satisfaction survey is given 
in 2013, 100 percent of parents will be “very satisfied” or 
“satisfied” with communications with the school. 

• The Principal/Chief Academic Officer and Parent 
Liaison will develop a comprehensive 
communication and outreach plan and implement it 
in 201-2011. 

• The school’s leadership team will annually evaluate 
the communication plan and modify the plan based 
on this feedback. 

Objective: By 2013, through the development of and 
collaboration with a minimum of eight, new external partners, 
Banneker will document increased fund-raising, increased in-
kind donations, increased contact with area foundations and other 
similar entities , and increased on-site activity by partners. 

• The Director of Development will create a plan that 
delineates different outreach strategies targeted to 
appropriate stakeholder groups. 

• At the end of each school year, the Director of 
Development will measure the effectiveness of each 
partnership, as evidenced by an evaluation system, 
and determine next steps. 

 
Objective: By 2013, Banneker will communicate with  100 
percent of stakeholders all activities related to its turnaround 
work, as measured by a survey to these stakeholders. 
 

• The Superintendent will create, in 201-2011 school 
year,  and implement this communications plan, 
ensuring that outreach strategies are targeted to 
appropriate stakeholder groups. 

•  The Superintendent will assess the success of this 
communications plan and will revise it, annually. 

Finding From LPA Analysis With LPA 

Serving in a dual role as the Superintendent and 
Executive Director, the leader of Banneker 
simultaneously performed the duties of a part-time 
principal, part-time curriculum facilitator, and full-
time facilities manager. This arrangement has not 
been successful with moving the school toward 
annual achievement. Therefore, a full-time principal 
will be hired as instructional leader. 
 

Supporting Midwest Charter Solutions Findings:  

• The leadership focus group indicates that 
until recently the student re-enrollment rate 
did not approximate the desired goal of 75 
percent retention. 

Objective: By 2013 a new “turnaround” principal hired in August 
2010, with appropriate “turnaround” competencies, will lead 
Banneker to 80 percent of students at or above Proficient in 
Communication Arts and 70 percent of students at or above 
Proficient in mathematics, as evidenced by the MAP. 

• The Superintendent will determine the competencies 
needed to lead Banneker’s change and hire an 
individual that fulfills those competencies. 

• The Superintendent will develop and implement a 
plan to communicate these competencies to all 
stakeholders. 

• Annually, the Superintendent and Principal will 
review the initial set of competencies, revise them as 
needed, and communicate any changes to all 
stakeholders. 
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Evaluation of Implementation: For each objective, the following programs and plans will require monitoring 
and evaluation. 
 
Objective: By 2013, the Principal/Chief Academic Officer and Dean of Students will implement an 
effective school-wide positive behavior support plan, measured by an 80 percent decrease in student 
referrals to the office. 
 
Behavior management plan – Leading Indicator: Discipline incidents 
 
Starting in July 2011, the Dean of Students will conduct both formative (July 2011) and summative (June 2012) 
evaluations of this plan and, with input from others, will adjust appropriately. He will survey teachers and 
students to measure initial effectiveness of the positive behavior support plan and will compile and review 
office referral data and disaggregate it by: 
1. offense 
2. grade level/classroom 
3. time of day 
4. location of offense  
5. students with IEAPs 
6. students with three or more referrals 
These data will be reported to teachers and reviewed monthly. In addition, the school’s Parent Liaison will 
survey parents at the year’s end to measure the plan’s effectiveness from their perspective. 
 
Objective: By 2013, 80 percent of students will score at or above Proficient in communication arts and 70 
percent of students will score at or above Proficient in math, as evidenced by the MAP. 
 
Standards-based communication arts and math curriculum – Leading Indicator: Student participation rate 
on state assessments in reading/language arts and in mathematics, by student subgroup 
 
Starting in August 2011, teachers will work with the instructional coaches, the Curriculum Facilitator, and their 
grade-level teammates to develop and utilize formative and summative assessments aligned to GLEs for both 
communication arts and math. With input from faculty, the Curriculum Facilitator will review and provide 
information on the school’s current assessment practices; grade-level and cross grade-level teams will 
collaborate to design formative assessment and grading criteria for key skills and GLEs; and on a weekly basis 
teachers and the instructional coaches will review student work/assessments to develop common understanding 
of quality work and understand student learning needs. Obviously, all personnel will monitor student formative 
and summative student achievement data as it aligns with the new curricula. The curriculum will be in place by 
May 2012. 
 
Students in need of extra academic supports – Leading Indicator: Student participation rate on state 
assessments in reading/language arts and in mathematics, by student subgroup 
 
Starting in September 2010, the school’s instructional coaches will monitor student progress in supportive 
academic programs, and if need be, programmatic adjustments will be made; in October 2010, the school’s 
Curriculum and Instruction Team will more fully review the practices and programs serving struggling students 
for alignment to GLEs and regular classroom instruction. Beginning in September 2010, with the first referred 
students, data will be collected from the various support programs – such as Read 180, System 44, and Voyager 
Passport – and the school’s Chief Academic Officer, instructional coaches, and teachers will make decisions 
about students, the success of the interventions, and additional support they may need. This process will inform 
further data to be collected and analyzed. 
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University School Laboratory Classroom – Leading Indicator: Number of minutes within the school year 
 
The implementation of the classroom, for four-year-olds, will begin January 2011, and immediately the teachers 
and aides in it will collect data via Voyager Passport, other programs used, and behavior incident-reports. Most 
importantly, the classroom’s success will be tied to data collected when these children move into the school’s 
kindergarten classes, the first group to do so in August 2011. As early as September 2011 observational data 
and program-generated data will be collected to begin to assess the impact of the school’s Laboratory 
Classroom. 
 
Objective: By 2013, 100 percent of students will be reading on or above grade level, as evidenced by 
appropriate assessments (Scholastic Reading Inventory and NWEA’s Making Academic Progress 
[MAP]). 
 
Reading Specialist - Leading Indicator: Distribution of teachers by performance level on an LEA’s teacher-
evaluation system 
 
In September 2010 the school will hire a Reading Specialist, and he or she will undertake numerous activities 
related to the improvement of reading achievement at Banneker. Related to those activities, in October 2010 he 
or she will begin to review data, with the school’s current Data Analyst, from Read 180 and will analyze the 
school’s reading-related curriculum maps for gaps and overlaps within and across grade levels. In addition he or 
she will assist the school’s instructional staff as it begins, in September 2010, to analyze homework and other 
samples of student work for alignment to the GLEs and cognitive demand embedded in the GLEs. From that 
review of data, adjustments to instruction and assignments will be made as appropriate in reading and 
mathematics. In addition teachers, the Reading Specialist, the Curriculum Facilitator, and the Data Analyst will 
review data from the Scholastic Reading Inventory and MAP for impact of the reading-focused activities. 
 
Objective: Starting in 2011, and thereafter, annually,  100% of teachers will report that they are 
“satisfied” or “highly satisfied” with Banneker’s comprehensive induction and mentoring system, with its 
emphasis on teaming. 

 
Induction and mentoring program – Leading Indicator: Distribution of teachers by performance level on an 
LEA’s teacher-evaluation system 
 
Starting in July 2011, data on the implementation and effectiveness of the induction and mentoring model will 
be collected at the end of each trimester and reviewed by all instructional staff, the school’s CAO, and the 
Curriculum Facilitator. The school will use surveys to gather perception data and will review classroom-level 
data, to begin to align induction and mentoring activities with student performance. 
 
 
Objective: By 2013, Banneker will have a comprehensive system for identifying teacher professional 
learning needs that are aligned with improvement priorities, delivering on-going job-embedded 
professional development to meet identified needs, and monitoring the implementation of strategies; 
100% of teachers will report that they are “satisfied” or “highly satisfied” with this system and that it as 
“connected” or “closely connected” with activities related to improved student achievement. 
 
Job-embedded professional learning – Leading Indicator: Distribution of teachers by performance level on 
an LEA’s teacher evaluation system 
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Immediately, professional-development activities will be monitored formatively using surveys for each 
individual event or activity, and the school’s Curriculum and Instruction Team and CAO will conduct weekly 
walkthroughs to gauge the implementation of strategies learned in professional development sessions and 
provide feedback to teachers. Starting in June 2011 and to happen at the end of each school year, the 
Curriculum and Instruction Team will administer a survey and convene focus groups to evaluate further the 
program’s effectiveness, in a more summative manner. 
  Content topics of professional development, will included, but not be limited to the following: 

• Voyager Passport to Reading 
• Build Your Own Curriculum, technology management system for lesson plans linked to DESE standards 

and grade level expectancies 
• Implementing Data Driven Instruction, I, II, III 
• Read 180 and System 44 
• Everyday Mathematics 
• Job Embedded Professional Development  (12 different formats to be selected among) 
• Differentiated Instruction 
• Student Management System 
• Traits of Highly Effective Teachers 
• Change: Leading in a New Direction 

 
 
Objective: By 2013, 100% of the school’s teachers will be identified as “high performing,” from teacher 
competencies developed by the school. 
 
Teacher recruitment and retention – Leading Indicator: Distribution of teachers by performance level on an 
LEA’s teacher evaluation system 
 
Starting in November 2010, the CAO and Dean of Students, in collaboration with instructional staff, will 
identify research-based educator evaluation systems (with formative assessment and teacher compensation 
components) and present the findings to Banneker’s faculty. Once the system has been approved and put in 
place, with the approval of the Superintendent, data will be collected from this system in January 2012 related 
to the teacher skills and competencies that the school has identified as critical to its mission, through 
observations, teacher portfolios, and similar evaluation processes. The first significant review of these data will 
be in August 2012, and from it adjustments to the system will be made. 
 
 
Objective: By 2013, 100 percent of students will have a multiyear Individualized Education Action Plan 
(IEAP), one that is reflective of their academic, socio-emotional, and behavioral progress and that spans 
the duration of their Banneker tenure, and teachers will use each student’s IEAP to plan, adjust, and 
improve instruction. 
 
Individualized Education Action Plan (IEAP) – Leading Indicators: Discipline incidents and student 
attendance rate 
 
The school plans to expand its IEAP program, and in August 2011 the CAO, Dean of Students,  
Assistant Principal/Chief Academic Officer, and Curriculum Facilitator will begin the annual review of the 
school’s IEAP program for its effectiveness. At that time the Team, led by the Assistant Principal/Chief 
Academic Officer will present new IEAP-related objectives to the faculty in a pre-year orientation session, and 
teachers will have time during orientation week to plan collaboratively around these objectives. In September 
2011 a rubric will be created  so that students and teachers can collaborate to “score” progress on IEAP goals, 
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students and teachers will then collaborate to “score” progress on IEAP goals, and in November 2011 The 
Team, led by the Assistant Principal/Chief Academic Officer. Will collect these “scores” at the end of each 
trimester,  as a part of this program’s formative measurement. In addition the Team, in November 2011, will 
develop and distribute a teacher-satisfaction survey around this process. In January 2012, as a summative 
assessment of the new IEAP process, the Team will synthesize these data and use them to drive professional 
development and instructional planning for the following trimester. 
 
 
Objective: By August 2011, learning time for Banneker students will increase by 15 percent. 
 
Increase learning time – Leading Indicators: Number of minutes within the school year 
 
Starting in June 2011, the CAO will begin the process for reviewing the impact of increased time on student 
learning, overseeing the collection of the amount of time that was added and various formative and summative 
achievement metrics, such as MAP scores. Beginning in September 2011 the CAO, school counselor, Dean of 
Students, and Curriculum Facilitator will review these data monthly with Banneker’s faculty, and the CAO will 
oversee adjustments to the school’s use of time. 
 
 
Objective: When the school’s parent satisfaction survey is given  annually, in 2011, 2012, 2013 , 100 
percent of parents who complete the survey will be “very satisfied” or “satisfied” with communications 
with the school. 
 
Parent satisfaction – Leading Indicators: Student attendance rate 
 
Starting in September 2011, the school’s Leadership Team will begin to evaluate the school’s comprehensive 
communication plan. That month the CAO and Parent Liaison will conduct a parent-satisfaction survey around 
the issue of communication and, in October 2011, will collect other relevant data, such as attendance rates at 
parent conferences and other such events. The plan will be modified to respond to the information gathered, all 
leading to meet the 2013 objective from above. 
 
 
Objective: By 2013, through the development of and collaboration with a minimum of eight new external 
partners, Banneker will document increased fund-raising, increased in-kind donations, increased contact 
with area foundations and other similar entities, and increased on-site activity by partners. 
 
Development – Leading Indicator: None identified 
 
In October 2010, the school’s new Director of Development will create a plan that delineates different outreach 
strategies targeted to appropriate stakeholder groups, and in August 2011 – and again at the end of each school 
year – he or she will measure the effectiveness of each partnership, as evidenced by an evaluation system 
developed from outcomes with each new partner.  These outcomes will be specific to the nature of the 
partnership with the school, from money donated to in-kind contributions to volunteer hours from the partner. 
The Director of Development will review formative data quarterly and then summative data at each year’s end. 
With that information, the Director of Development and Banneker’s superintendent will then determine next 
steps with each partner. 
 
 
Objective: By 2013, Banneker will communicate with 100 percent of stakeholders all activities related to 
its Turnaround work, as measured by a survey of these stakeholders. 
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Outreach – Leading Indicator: None identified 
 
In August and September 2011, with the Director of Development, the superintendent will develop and send out 
a survey on the “Turnaround” work to the school’s stakeholders, all to assess the success of communications 
around that work. In November 2011, the Superintendent will report to the board on the survey’s findings and 
make any adjustments to the communications plan, given the information obtained. This will become an annual 
process. 
 
 
Objective: By 2013, a new “Turnaround” principal hired in August 2010, with appropriate “Turnaround” 
competencies, will lead Banneker to 80 percent of students at or above Proficient in Communication Arts 
and 70 percent of students at or above Proficient in mathematics, as evidenced by the MAP. 
 
The school’s new “turnaround” leader – Leading Indicator: None identified 
 
In June 2010, the school’s superintendent determined the “Turnaround” competencies needed to lead 
Banneker’s change, and plans to hire an individual that fulfills those competencies. Starting in June 2011 and in 
each year following, the superintendent and CAO will review this initial set of competencies, revise them as 
needed, and communicate any changes to all stakeholders. As part of this process, in June 2011 the CAO will 
complete a self-evaluation and collect data reflective of his or her turnaround competencies and their impact on 
the school, such as student achievement data, partner-related information, and money raised for the school. It 
will be expected that he or she is collecting formative data during the course of the year, to add to the 
summative data collected each June. 
 
Required and Permissible Activities. Please see Table 5, which also appeared at the very start of this 
application. 

 
Table 5. Turnaround Model Requirements and Proposed Improvement Strategies 

Required Activities Improvement Strategies 

Developing and increasing teacher and school leader effectiveness 

Replace the principal.  
 

Objective: By 2013, a new “Turnaround” principal hired in 
August 2010, with appropriate “Turnaround” competencies, will 
lead Banneker to 80 percent of students at or above Proficient in 
Communication Arts and 70 percent of students at or above 
Proficient in mathematics, as evidenced by the MAP. 

• The Superintendent will determine the competencies 
needed to lead Banneker’s change and hire an 
individual that fulfills those competencies. 

• The Superintendent will develop and implement a plan 
to communicate these competencies to all stakeholders. 

• Annually, the Superintendent and Principal will review 
the initial set of competencies, revise them as needed, 
and communicate any changes to all stakeholders. 
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Using locally adopted competencies to measure the 
effectiveness of staff who can work within the 
turnaround environment to meet the needs of 
students,  

• Screen all existing staff and rehire no more 
than 50 percent;  

• Select new staff.  

NOTE: Banneker has screened all instructional staff, released 16 
of 21 teachers, and retained those with needed skills and 
demonstrated commitment to reform. Steps are underway to 
recruit and hire highly effective teachers for the 2010-11 school-
year. Going forward, Banneker will enact the following: 

Objective: By 2013, 100% of the school’s teachers will be 
identified as “high performing,” from teacher competencies 
developed by the school. 

• In 2010, with approval of the Superintendent, the human 
resources department, and the human resources 
consultant, the school will establish a system for the 
recruitment, retention, evaluation, reward, and 
replacement of staff. 

• Annually, in 2010, 2012, 2013, and beyond, the CAO's 
cabinet will review the system and make 
recommendations for adjustments as needed. 

• Annually, he Superintendent will develop and implement 
internal and external communications plans around the 
issue of teacher quality, so as to build stakeholder support. 

 

Provide staff ongoing, high-quality, job-embedded 
professional development that is aligned with the 
school’s comprehensive instructional program and 
designed with school staff to ensure that they are 
equipped to facilitate effective teaching and 
learning and have the capacity to successfully 
implement school reform strategies. 

Objective: Starting in June 2010,  Banneker will have a 
comprehensive system for identifying teacher professional-
learning needs that are aligned with improvement priorities, 
delivering on-going job-embedded professional development to 
meet identified needs, and monitoring the implementation of 
strategies; 100% of teachers will report that they are “satisfied” or 
“highly satisfied” with this system and that it as “connected” or 
“closely connected” with activities related to improved student 
achievement. 

• All instructional staff will participate in ongoing, job-
embedded professional learning and implement the 
practices in their respective classrooms. 

• Annually, 2010, 2012, 2013, the C & I Team will 
administer a survey and convene focus groups to 
evaluate the program’s effectiveness. 

Implement such strategies as financial incentives, 
increased opportunities for promotion and career 
growth, and more flexible work conditions that are 
designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in 
the model. 

Objective: By 2013, 100% of teachers will report that they are 
“satisfied” or “highly satisfied” with Banneker’s comprehensive 
induction and mentoring system, with its emphasis on teaming. 

•  In 2010, with appropriate personnel, the CAO and 
Curriculum Facilitator will design and implement a 
comprehensive induction program and accompanying 
evaluation system. 

• The CAO and Curriculum Facilitator will evaluate the 
induction program and revise it, as appropriate. 

Comprehensive instructional reform strategies 

Use data to identify and implement an instructional Objective: By 2013, 80 percent of students will score at or above 
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program that is research-based and vertically 
aligned from one grade to the next as well as 
aligned with state academic standards 

Proficient in Communication Arts and 70 percent of students will 
score at or above Proficient in Mathematics, as evidenced by the 
MAP. 

• In fall 2011, staff will implement a research-proven, 
standards-based Communication Arts and mathematics 
curriculum with scope and sequence guides in all 
classrooms. 

• In September 2010, the master schedule will be 
modified to include common planning time for grade-
level teams, during which they will: 

 create aligned assessments and curricular 
materials 

 review student work 
 analyze data to identify student needs 
 plan instruction 

• Starting in September 2010, school staff will develop 
policies and procedures for using data to identify and 
track students in need of extra academic supports, 
facilitate the receipt of that support, and assess 
effectiveness. 

Promote the continuous use of student data (such as 
from formative, interim, and summative 
assessments) to inform and differentiate instruction 
in order to meet the academic needs of individual 
students. 
 

Objective: By 2013, 80 percent of students will score at or above 
Proficient in Communication Arts and 70 percent of students will 
score at or above Proficient in mathematics, as evidenced by the 
MAP. 

• Starting in 2011, and each September thereafter of the 
grant, teachers will work with the instructional coaches, 
the Curriculum Facilitator, and their grade-level 
teammates to develop and utilize formative and 
summative assessments aligned to GLEs for 
Communication Arts and Mathematics. 

 
Objective: By 2013, 100 percent of students will be reading on or 
above grade level, as evidenced by appropriate assessments 
(Scholastic Reading Inventory and NWEA’s Making Academic 
Progress). 

• Teachers will use data to plan individualized, 
differentiated reading instruction for all students at the 
beginning of each trimester. 

• Banneker will recruit and hire a Reading Specialist to 
develop the capacity of teachers to teach reading and 
comprehension skills. 

• The instructional staff will ensure horizontal and vertical 
alignment of reading curriculum. 

 
 

Increasing learning time and creating community-oriented schools 

Establish schedules and strategies that provide 
increased learning time. 

Objective: By 2012, time for learning for Banneker students will 
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increase by 15 percent. 

• Banneker students will be provided with expanded 
opportunities for learning during the school day, week, 
or year. 

• The CAO and Dean of Students  will review the increase 
and its impact on student learning and will make 
revisions, as needed. 

Provide ongoing mechanisms for family and 
community engagement. 

Objective: When the school’s parent-satisfaction survey is given 
in 2013, 100 percent of parents will be “very satisfied” or 
“satisfied” with communications with the school. 

• The Principal/Chief Academic Officer and Parent 
Liaison will develop a comprehensive communication 
and outreach plan. 

• The school’s leadership team will evaluate the 
communication plan annually and modify the plan 
based on this feedback. 

Provide appropriate social-emotional and 
community-oriented services and supports for 
students.  

Objective: By 2013, 100 percent of students will have a multiyear 
Individualized Education Action Plan (IEAP), one that is 
reflective of their academic, socio-emotional, and behavioral 
progress and that spans the duration of their Banneker tenure, and 
teachers will use each student’s IEAP to plan, adjust, and 
improve instruction. 

• In 2010, current practices for developing IEAPs will be 
reviewed, revised, and expanded to facilitate family and 
student goal setting. 

• This plan will be reviewed annually for effectiveness. 
 

Objective: By 2013, the CAO and Dean of Students will 
implement an effective school-wide positive behavior support plan 
to create a safe and orderly environment as measured by  an 80 
percent decrease in student referrals to the office 

• In SY 2011-12 with staff input, the Principal/Chief 
Academic Officer and Dean of Students will lead the 
design and implementation of a behavior management 
plan and accompanying professional development 
materials. 

• Annually, the Dean of Students will conduct both 
formative and summative evaluations of the plan and 
adjust appropriately. 

Providing operational flexibility and sustained support 

Give the school sufficient operational flexibility to 
implement fully a comprehensive approach to 
substantially improve student achievement 
outcomes and increase high school graduation 
rates. 

NOTE: Banneker is a charter school and currently possesses 
sufficient operational flexibility to fully implement the proposed 
changes. The charter school operates as it own LEA, fully 
supports the improvement plan, and is committed to providing the 
needed supports and resources.  
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Ensure that the school receives ongoing, intensive 
technical assistance and related support from the 
LEA, the SEA, or a designated external lead 
partner organization. 

Adopt a new governance structure, which may 
include, but is not limited to, requiring the school 
to report to a new “turnaround office” in the LEA 
or SEA, hire a “turnaround leader” who reports 
directly to the Superintendent or Chief Academic 
Officer, or enter into a multiyear contract with the 
LEA or SEA to obtain added flexibility in 
exchange for greater accountability;  
 

Objective: By 2013, Banneker will communicate with 100 percent 
of stakeholders all activities related to its Turnaround work, as 
measured by a survey to these stakeholders. 

• The Superintendent will create, in 2010-2011 school 
year,  and implement this communications plan, 
ensuring that outreach strategies are targeted to 
appropriate stakeholder groups. 

• The Superintendent will assess the success of this 
communications plan annually,  and will revise it, as 
appropriate. 

 
 
B.1.2.3. Commitment by Superintendent 
 
Because Banneker is a charter school, it exists as its own LEA/school district; the district will be referred to in 
this section as Banneker District.  The superintendent is Dr. Marian Brown.  Banneker District is committed to 
the long-term improvement of Benjamin Banneker Charter Academy of Technology (referred to in this section 
as Banneker School).  In order to better serve Banneker School, Dr. Brown has committed to the Turnaround 
plan. Over the past several years, Dr. Brown has served as the instructional leader and the operations manager 
of Banneker School and Banneker District. She has a close working relationship with the school’s authorizer, 
the University of Central Missouri, and serves as the liaison on behalf of both the school and the district.  She 
makes many choices with regard to curriculum and staffing, which indicates a vested interest in both the day-to-
day needs and the overarching objectives of Banneker School.  That being said, Dr. Brown also recognizes that 
she, as superintendent, cannot expend the necessary amount of time on the day-to-day needs of the school in the 
way that a full-time principal could, and has therefore agreed to hire a full-time principal.  While she will no 
longer serve as both superintendent and principal, as she has since the release of the school’s part-time 
principal, she will work with the new administrative team and will receive regular reports on data collected and 
the impact of selected interventions. 
 
To assure the implementation and revision of policies, processes and procedures that support the Turnaround 
plan, Banneker District will strengthen the already successful working relationship with the Missouri Charter 
Public Schools Association (MCPSA).  Dr. Brown will confer regularly with those at MCPSA, sharing any 
recommendations with the Banneker School leadership team. Furthermore, Dr. Brown will oversee the 
particular components of Banneker School’s Turnaround plan that were noted as necessary by both of the 
school’s recent needs assessments.  For example, it was identified in the building’s July 2010 needs assessment 
that there was a need for additional coaching, formal mentoring, and professional development for teachers.  
The District will help the school acquire and allocate resources for these facets of the plan.   
 
To further improve the implementation of the Turnaround Plan, the district will support the following 
modifications to practices and policies: 

a) Identify district challenges that may slow or halt the school improvement implementation process 
b) Work in tandem with Banneker School on the creation and implementation of policies to enhance the 

school improvement process 
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c) Report, frequently and in a timely fashion, student-achievement data to DESE; solicit feedback on these 
data; share the feedback with the Banneker School leadership team and MCPSA.   

 
With the support of the Banneker District, Banneker School will now have site-based management. Beginning 
July 2010, Dr. Brown has agreed to allow the new leadership team (comprised of the new principal, the 
Curriculum Facilitator, the Dean of Students, and the Parent Liaison) the autonomy to do the following: 

• Make staffing decisions (as related to both hiring and firing) 
• Alter the master schedule such that it includes time for teacher co-planning and collaboration 
• Allocate appropriate fiscal resources from the school’s budget to hire a Reading Specialist and a 

Director of Development 
 
B2. Capacity to Serve 
 
Benjamin Banneker Charter Academy of Technology is applying to serve Benjamin Banneker Charter 
Academy of Technology, a Tier I school. As a charter academy, the school serves as its own local education 
agency and, therefore, is the only school within the “district” designated as a Tier I school. 
 
B.3.1. Detailed, Aligned Plan 
 
As demonstrated in Tables 2, 4, and 5, Banneker’s plan is clearly aligned to its multiple needs assessments and 
to the requirements of the implementation model. The plan’s strategies, objectives, and action steps are 
reiterated in the dual ePeGs documents, which detail the timeline for each strategy and each action step needed 
to achieve the strategy; the funding sources are delineated in the budget. The resources required to successfully 
implement the plan are outlined in budgets for school years 2010-2011, 2011-2012, and 2012-2013. 
 
B.3.2. External Provider Selection 
 
Selection Process: Should additional external providers be selected to assist with the implementation of a new 
teacher evaluation system or other improvement strategies at the school, Banneker will choose organizations 
with experience and expertise with research-based educational services. As per school policy, there will be a 
request for proposal, three bids would be solicited, and there will be a memorandum of understanding, a 
contract for the provider of the service, and evaluation procedures as a part of that contract. As appropriate, the 
state will be a part of this process, to provide guidance on related laws and regulations. The procedures outlined 
in the School Transformation Toolkit from the Center for Innovation and Improvement would be applied as 
well. These include the following action items: 

• Identify potential providers. 

• Write and issue request for proposals. 

• Develop transparent selection criteria and procedures. 

• Review proposals, conduct due diligence, and select provider(s). 

• Negotiate contract with provider, including goals and benchmarks, and plan to manage assets. 

• Initiate ongoing cycle of continuous progress monitoring and adjustment. 

• Prepare to proactively deal with problems and drop strategies that do not work. 

• Plan for evaluation and clarify who is accountable for collecting data. 
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Provided here are the identified areas and needed providers to successfully implement the improvement 
objectives and strategies:  
 
Year One 

• Human Resources Consultant  

• Language Deficiencies Consultant 

• Mentor for new school principal 

• Scholastic 

• Voyager 

• Y.e.E.s.S. Foundation, through True Broadband Network 
 
Year Two  

• The University of Central Missouri, for the development of the University School Laboratory Classroom  

• Four new partners, via the Director of Development 
 
Year Three 

• Four new partners, via the Director of Development 
 
Banneker will partner with the University of Central Missouri to provide the following programs: Professional 
Development Collegiate Campus, Teacher Technology Network, and a Pre-K Laboratory. 
 
Partnership with University Sponsor 
 
This partnership grows out of a need shared by the University and Banneker. The University needs an urban 
location to reach urban dwellers for enrollment in its educational offerings, and the school has a need to attract 
kindergarten students with literacy skills at a significantly higher level. 
 
Early identification of students at risk for less than satisfactory school performance evolving from economic 
status and literacy deficiencies is critical to addressing student achievement at Banneker. This past school year, 
of 40 kindergarten students enrolled, teachers welcomed students whose performance demonstrated the 
following: 

• 30 who could identify five or more sounds 

• 6 who could name 10 letters (letter naming) 

• 5 who had knowledge of phoneme segmentation 

• 0 who could state their mother’s name 

• 40 who could say how old they were 

• 0 who could state their birth date  

• 10 who could name one or more of their siblings 

• 8 who could identify one of three coins 
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To better prepare the children who later are enrolled in Banneker, in partnership with the University of Central 
Missouri (UCM), a university teaching laboratory will be established on the campus. Initially, one certified pre-
school teacher and two instructional aides will instruct 10 four-year-old children. This venture is consistent with 
the charter granted to Banneker some 10 years ago. The partnership will showcase a laboratory where the most 
current proven effective practices in instruction, technology, and early childhood education are on display.  A 
UCM Central Regional Professional Development professor will become Banneker’s Scholar in Residence.  
 
The professional-development professional will co-teach, model, provide feedback, assist with data analysis, 
and complete other tasks deemed necessary. He or she will serve as the cooperating supervisor for UCM 
sophomore and junior students (in the Education department) as they complete their collegiate field experience 
requirements in the Banneker laboratory school. 
 
This university school laboratory school will serve as a “Community Learning Hub” for professional 
development for all teachers of UCM-sponsored charter schools as well as those staff members of other Kansas 
City charter schools by way of afternoon and evening classes. These classes would be delivered by the Central 
Regional Professional Development Center instructors as well as by UCM professors. The program of studies 
would lead to a graduate degree in the field of teacher leadership.  
 
The uniqueness of this instructional approach benefiting Pre-K children and their parents, and similar benefits 
will accrue to Banneker teachers. For any coursework at UCM, 33 percent of the UCM tuition will be waived 
by the sponsor, 33 percent of the tuition cost will be funded by the SIG grant, and 33 percent will be funded by 
the employee (with the stipulation that teachers must remain employed at Banneker for a period of two or more 
years). The program of study will be for three years, with a total of 15 classes (five classes per year). 
 
Partnerships with Scholastic and Voyager: Two reading intervention programs will be implemented, and 
both require teachers to become conversant with the instructional materials, the technology, and the reading 
texts. Voyager’s Passport Reading Journeys and Scholastic’s READ 180 are the research-based, high-quality 
reading intervention programs. The severity of student needs compels the leadership team to move forward with 
both programs. 
 
Scholastic READ 180 and System 44 measure more than 250 data points relative to student reading 
achievement. The software generates detailed reports that identify and measure skills students have mastered, as 
well as areas where they require further instruction and practice. Reports link student performance data to 
specific lessons for instruction. In addition, users (teachers) can disaggregate student data by groups to report 
adequately yearly progress and to chart students’ achievement at the classroom, building, and district levels. 
 
READ 180 is designed to accelerate reading achievement with students in upper elementary through high 
school who are seriously below level. The program has been consistently successful in improving literacy skills 
in older struggling readers. Results from third-party evaluations consistently show that students achieve 
significant growth on multiple measures of reading comprehension. 
 
READ 180 provides instruction within the context of cross-curricular areas, such as science, mathematics, 
social studies, history, and language arts. As students interact with the software, they build background 
knowledge, develop the ability to form mental models for building comprehension, develop and apply 
comprehension strategies, and develop and apply spelling and proofreading skills.  
 
System 44 combines the very best thinking on research-based phonics instruction for older students with the 
power of adaptive technology and age-appropriate, supportive fiction and non-fiction text. Students in System 
44 engaged in reading connected decodable text in scaffolded passages and high-interest books that focus on the 
sound spelling patterns and sight words studied.  
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Banneker has equipped a classroom so that these two programs can be used with identified students. 
 
 
B.3.3. Additional Resources to Support the Interventions 
 
Although many of the proposed reforms are either costless or will produce efficiencies in instruction, hiring, or 
other processes that will lead to the recouping of initial costs, other reforms, particularly outlays for technology 
and additional instructional staff, will require considerable resources, only some of which will be met by this 
grant. Additional resources to support the interventions will be met through Title I funds, state aid, and, later in 
this three-year plan, funds raised through the school’s increased outreach and development activities. 
 
B.3.4. Modification of Policies and Practices 
 
Strategies that require changing board policies will require the support of the school’s Board of Directors. This 
application and accompanying improvement plan have been circulated among some of Banneker’s board 
members and have their support. 
 
B.3.5. Sustainability and Portability 
 
The requested school-improvement grant would represent a significant percentage of Banneker’s current 
operating budget, and a three-pronged approach will be adopted to sustain the reforms when the funding period 
ends. First, the use of existing funding sources – federal, state, and local – will be streamlined into the reforms 
proposed so that all resources are working toward advancing the same common purpose. As the school grows, 
increased student enrollment will generate additional money for the school, to fund some of the positions and 
programs that evolve from this grant’s programmatic implementation. In addition, the school will reduce the 
number of instructional programs and initiatives it implements and will use the grant money to develop 
important and potentially long-standing processes for a variety of activities – for example, to identify 
meaningful professional development for school leadership and staff that support short-term and long-term 
initiatives of educational improvement and to demonstrate a commitment to the improvement of teacher 
performance through the development of a new teacher evaluation system that includes multiple measures.  
 
Second, resources available from existing community partners will be leveraged to support the goals of these 
reforms. An example of this from the grant application relates to the school’s University School Laboratory 
Classroom, which it will develop with the school’s sponsor, the University of Central Missouri. While 
additional students will pay for some positions for this classroom – which include at the moment a preschool 
teacher, two aides, and the Voyager Passport instructor – the school plans to develop a unique partnership with 
the university for the visiting professor-in-residence, so that not all costs are the responsibility of the school. 
 
And third, the school will hire a part-time Director of Development with experience in the Kansas City 
foundation sector. He or she will work with Banneker’s superintendent on several initiatives, as they seek 
further strategic partnerships in the community, foundation support to sustain the improvement activities that 
this grant will initiate, and expansion and/or modification of the school’s board of directors, to include 
individuals who will raise funds for Banneker. As his or her time permits, the Director of Development will be 
responsible for activities as diverse as planning a fund-raising Casino Night for the school; connecting with the 
science, technology, engineering, and mathematics side of the Kansas City-based Kauffman Foundation; and 
networking with other Directors of Development at schools and other educational organizations. 
 
Lastly, Banneker will use its sustainability, its reforms’ longevity, to share lessons with other Missouri charter 
schools, beyond the initial three years. The state provides these funds to schools expecting them to share with 
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others their challenges and successes, to support and even inspire new schools, and Banneker understands the 
public responsibility that comes with accepting these funds. In some ways Banneker’s model classroom will 
serve as a microcosm of this attitude; once it is up and running, this classroom will be open for all visitors, no 
matter from where, and Banneker looks forward to its high-performing school, once it is “up and running” 
having the same open door policy 
 
 
B.4. Timeline for Project Implementation 
 
The below table delineates when each strategy in the action plan will take place in relation to the wider school 
transformation.
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Table 6. Implementation Timeline for Improvement Objective and Strategies  

Objectives Key Strategies/Activities 
Implementation Timeline 

YR1 YR2 YR3 

MO Goal Area: Student Achievement 
 

By 2013, the Principal/Chief Academic Officer and 
Dean of Students will implement an effective 
schoolwide positive behavior support plan, measured 
by an 80 percent decrease in student referrals to the 
office. 

In SY 2011-2012 with staff input, the Principal/Chief 
Academic Officer and Dean of Students will lead the 
design and implementation of a behavior management 
plan and accompanying professional development 
materials. 

X   

In SY 2012-2013, the Dean of Students will conduct 
both formative and summative evaluations of the plan 
and adjust appropriately. X X X 

MO Goal Area: Student Achievement 

By 2013, 80 percent of students will score at or 
above Proficient in Communication Arts and 70 
percent of students will score at or above Proficient 
in Mathematics, as evidenced by the MAP. 

Implement a research-proven, standards-based 
Communication Arts and mathematics curriculum 
with scope and sequence guides in all classrooms.  

X   

Teachers will work with the instructional coaches, the 
Curriculum Facilitator and their grade-level 
teammates to develop and utilize formative and 
summative assessments aligned to GLEs for 
Communication Arts and mathematics. 

 X  
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The master schedule will be modified to include 
common planning time for grade-level teams, during 
which they will: 

1. create aligned assessments and curricular 
materials 

2. review student work 
3. analyze data to identify student needs 
4. plan instruction 

X   

The school will develop policies and procedures for 
using data to identify and track students in need of 
extra academic supports, facilitate the receipt of that 
support, and assess effectiveness. 

X   

Hire an Instructional Technology Specialist. 

 
X   

With the school’s sponsor, the University of Central 
Missouri, develop a University School Laboratory 
Classroom to teach four-year-olds. 

 X  

MO Goal Area: Student Achievement 

By 2013, 100 percent of students will be reading on 
or above grade level, as evidenced by appropriate 
assessments (Scholastic Reading Inventory and 
NWEA’s Making Academic Progress [MAP]). 

Teachers will use data to plan individualized, 
differentiated reading instruction for all students at the 
beginning of each trimester. 

 

X   

The school will hire a Reading Specialist to develop 
the capacity of teachers to teach reading and 
comprehension skills. 

 

X   
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The instructional staff will ensure horizontal and 
vertical alignment of the reading curriculum. 

 X  

MO Goal Area: Student Achievement 

By 2013, the Board of Directors, in its role towards 
continuous monitoring and improvement of student 
achievement, will have participated in three retreats 
to review progress made toward achieving AYP and 
to make recommendations for the Superintendent’s 
consideration and implementation. 

The board will review the kinds of data monitored at 
the school, will review student achievement levels as 
reflected by each kind of data, and will make 
recommendations for next steps. 

X X X 

MO Goal Area: Highly Qualified Staff  

By 2013, 100 percent of teachers will report that they 
are “satisfied” or “highly satisfied” with Banneker’s 
comprehensive induction and mentoring system, with 
its emphasis on teaming. 

With appropriate personnel, the Principal/Chief 
Academic Officer and Curriculum Facilitator will 
design and implement a comprehensive induction and 
mentoring program and an accompanying evaluation 
system. 

X   

The Principal/Chief Academic Officer and 
Curriculum Facilitator will evaluate the induction 
program and revise it, as appropriate. X X X 

MO Goal Area: Highly Qualified Staff 

By 2013, Banneker will have a comprehensive 
system for identifying teacher professional learning 
needs that are aligned with improvement priorities, 
delivering ongoing job-embedded professional 
development to meet identified needs, and 
monitoring the implementation of strategies; 100 
percent of teachers will report that they are 
“satisfied” or “highly satisfied” with this system, and 
that it is “connected” or “closely connected” with 
activities related to improved student achievement. 

All instructional staff will participate in ongoing, job-
embedded professional learning and implement the 
practices in their respective classrooms. 

 

X   

Annually, the C & I Team will administer a survey 
and convene focus groups to evaluate the program’s 
effectiveness. 

 

X X X 
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MO Goal Area: Highly Qualified Staff 

 

By 2013, 100 percent of the school’s teachers will be 
identified as “high performing,” from teacher 
competencies developed by the school. 

With approval of the Superintendent, the human 
resources department, and the human resources 
consultant, the school will establish a system for the 
recruitment, retention, evaluation, reward, and 
replacement of staff. 

  

X   

Annually, the Principal/Chief Academic Officer's 
cabinet will review the system and make 
recommendations for adjustments as needed. 

 

X X X 

The Superintendent will develop and implement 
internal and external communications plans around 
the issue of teacher quality, so as to build stakeholder 
support. 

X   

MO Goal Area: Facilities, Support, and Instructional 
Resources 

 

By 2013, 100 percent of students will have a multi-
year Individualized Education Action Plan (IEAP), 
one that is reflective of their academic, socio-
emotional and behavioral progress and that spans the 
duration of their Banneker tenure, and teachers will 
use each student’s IEAP to plan, adjust, and improve 
instruction. 

Current practices for developing IEAPs will be 
reviewed, revised, and expanded to facilitate family 
and student goal-setting. X   

The Principal/Chief Academic Officer, Dean of 
Students, and Curriculum Facilitator will annually 
review the school’s IEAP program for effectiveness. 

X X X 

MO Goal Area: Facilities, Support, and Instructional The school’s students will be provided with expanded 
opportunities for learning during the school day, 
week, or year. 

X   
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Resources 

 

By 2013, learning time for Banneker students will 
increase by 15 percent. 

 

The Principal/Chief Academic Officer, Counselor, 
Dean of Students, and Curriculum Facilitator will 
monitor and review the time increase and its impact 
on student learning and will make revisions, as 
needed. X X X 

MO Goal Area: Parent and Community Involvement 

 

When the school’s parent satisfaction survey is given 
in 2013, 100 percent of parents who complete the 
survey will be “very satisfied” or “satisfied” with 
communications with the school. 

The Principal/Chief Academic Officer and Parent 
Liaison will develop a comprehensive communication 
and outreach plan. 

X   

The school’s leadership team will annually evaluate 
the communication plan and modify the plan based on 
this feedback. X X X 

MO Goal Area: Parent and Community Involvement 

By 2013, through the development of and 
collaboration with a minimum of eight new external 
partners, Banneker will document increased fund-
raising, increased in-kind donations, increased 
contact with area foundations and other similar 
entities, and increased on-site activity by partners. 

The Director of Development will create a plan that 
delineates different outreach strategies targeted to 
appropriate stakeholder groups. 

 X X 

At the end of each school year, the Director of 
Development will measure the effectiveness of each 
partnership, as evidenced by an evaluation system, 
and determine next steps. 

 X X 

MO Goal Area: Parent and Community Involvement 

 

By 2013, Banneker will communicate with 100 
percent of stakeholders all activities related to its 
turnaround work, as measured by a survey to these 
stakeholders. 

The Superintendent will create and implement this 
communications plan, ensuring that outreach 
strategies are targeted to appropriate stakeholder 
groups. 

X   

The Superintendent will assess the success of this 
communications plan and will revise it, as 
appropriate. 

X X X 
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MO Goal Area: Governance 

 

By 2013, a new “turnaround” principal, hired in 
August 2010 and with appropriate “turnaround” 
competencies, will lead Banneker to 80 percent of 
students at or above Proficient in Communication 
Arts and 70 percent of students at or above Proficient 
in mathematics, as evidenced by the MAP. 

The Superintendent will determine the competencies 
needed to lead Banneker’s change and hire an 
individual that fulfills those competencies. 

X   

The Superintendent will develop and implement a 
plan to communicate these competencies to all 
stakeholders. 

X   

Annually, the Superintendent and Principal/Chief 
Academic Officer will review the initial set of 
competencies, revise them as needed, and 
communicate to all stakeholders any changes. 

X X X 
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B. (5) Annual Goals 
 
The state has set an AYP target for all Missouri schools that their students will be 100 percent proficient or 
above in mathematics and Communication Arts by 2014, and Banneker aims to meet that same target. To meet 
that 100 percent mark by 2014, here are generic interim benchmarks, starting in 2011; the principal/CAO and 
other Banneker personnel will develop more specific grade-level and content-area benchmarks, using these as a 
starting point. 
 

Table 7. Banneker AYP Targets, Communication Arts 

Year Below Basic Basic Proficient or Above 

2011 10% 50% 40% 

2012 5% 35% 60% 

2013 0% 20% 80% 

2014 0% 0% 100% 

 

Table 8. Banneker AYP Targets, Mathematics 

Year Below Basic Basic Proficient or Above 

2011 30% 50% 20% 

2012 10% 45% 45% 

2013 5% 25% 70% 

2014 0% 0% 100% 

 
In addition to these academic targets, Banneker District has determined baseline measures and annual goals for 
the leading indicators in the grant as described in Table 9 

Table 9. Leading Indicators with Targets for Banneker 

Leading Indicator Measure 

Baseline 

2009-2010 
unless noted 

Year 1 Target 

2010-2011 

Year 2 
Target 

2011-2012 

Year 3 
Target 

2012-2013 

Number of Minutes 
in the School Year 

Calculations based 
on calendar and 
school schedule 
(196 days x 6.5 
hours) 60 = minutes 
in school year 

76,440 total 
minutes in the 
school schedule 

82,320 total 
minutes 
(extending 
school day by 
30 minutes, 
each day) 

The school will evaluate 
practices and programs and 
consider options for refining 
expanded learning 
opportunities. 
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Leading Indicator Measure 

Baseline 

2009-2010 
unless noted 

Year 1 Target 

2010-2011 

Year 2 
Target 

2011-2012 

Year 3 
Target 

2012-2013 

 

Student 
Participation on 
MAP & EOC by 

Subgroup 

State reported data 
on assessment 
participation 

99% 99% 99% 99% 

Graduation Rate 

N/A Banneker 
serves elementary 
students in grades 
K-8 

N/A N/A N/A N/A 

Drop Out Rate 

N/A Banneker 
serves elementary 
students in grades 
K-8 

N/A N/A N/A N/A 

Student Attendance 
Rate 

Average daily 
attendance 

89.6% 95% 95% 95% 

Number/Percentage 
of Students 
Completing 

Advance 
Coursework 
(AP/IB, dual 
enrollment) 

N/A Banneker 
serves elementary 
students in grades 
K-8 

N/A N/A N/A N/A 

Discipline 
Incidents 

Banneker discipline 
statistical report – 
student infractions 

 

576 incidents 
(baseline is 
2008-09 school 
year) 

 

420 incidents – 
27% decrease 
from baseline 

265 incidents 
– 54% 
decrease from 
baseline 

115 incidents 
– 80% 
decrease from 
baseline 

Truants 

Missing more than 
7 days out of an 
approximately 70 
day trimester  

Trimester 1: 
17/320  

Trimester 2: 
63/320  

< 20% each 
trimester 

< 15% each 
trimester 

< 10% each 
trimester 

Distribution of In 2009-2010, all • Recommended Increased New teacher evaluation 
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Leading Indicator Measure 

Baseline 

2009-2010 
unless noted 

Year 1 Target 

2010-2011 

Year 2 
Target 

2011-2012 

Year 3 
Target 

2012-2013 

Teachers by 
Performance Level 

tenure teachers 
were observed one 
time and non tenure 
teachers were 
observed twice 
using the Banneker 
School District 
Summative 
Evaluation Report 
based on the MO 
DESE Performance 
Based Teacher 
Evaluation Guide 

for Rehire: 5 
of 21 
instructional 
staff members 

 

observations 
and 
performance 
reviews may 
increase the 
number 
teachers not 
for rehire 
recommended. 

processes will result in new 
performance levels. Targets 
for year 2 and 3 will be 
determined when the new 
performance levels are 
determined. 

Teacher 
Attendance Rate 

Total actual days of 
teacher attendance / 
possible total days 
of teacher 
attendance x 100. 

96% teacher 
attendance rate;  

0 teachers below 
90% 

97% teacher 
attendance 
rate;  

0 teachers 
below 90% 

98% teacher 
attendance 
rate;  

0 teachers 
below 90% 

99% teacher 
attendance 
rate;  

0 teachers 
below 90% 

 
 
 
B.6 and B.7  
 
Not applicable 
 
B.8. Stakeholder and Community Involvement 
 
Table 10 lists the name and title of those who participated in the needs assessment (e.g., co-interpretation) and 
action planning. 
 
 

Table 10. Participants at Banneker Co-Interpretation and Action Planning 

Participant Title 

Tony Dickerson Teacher 

Rosalie Leach Teacher 

Carl Boyd Teacher 

John Cottrell Board President 
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Gwendolyn Cooke Curriculum Facilitator 

Josephine Njoroge Parent Liaison 

Jessica Honan Teacher 

Denise Combs Parent 

LaTonya Miller Board member 

Julius Williams Dean of Students 

Marian Brown Superintendent 

 
Building and District Staff 
 
Members of the school’s school improvement team were consulted and involved in the planning process. In 
terms of the needs assessment that occurred at the start of June, the teachers who are being retained for the next 
school year were invited to be interviewed and surveyed by members of the Learning Point Associates staff. 
 
Parents 
 
Parents were consulted and involved in the planning process in two ways.  First, a group of parents was sampled 
to participate in the focus groups run by Midwest Charter Solutions and Learning Point Associates as part of the 
needs assessment.  In addition, a few parents were asked to participate in the recent co-interpretation and action-
planning processes, also run by Learning Point Associates.  These three parents were present and engaged for 
the duration of the two days. 
 
The Parent Advisory Committee will be redefined and requested to meet with the school administration to 
receive information and make recommendations for two of the five goals for this grant: parent and community 
involvement and student achievement. 
 
Colleges and Universities 
 
John Cottrell, Banneker’s Board Chair, was at the two days of needs assessment and planning with Learning 
Point Associates; he is the Director of Minority and Special Programs at the University of Missouri – Kansas 
City School of Dentistry. 
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Section C. Budget 

 
LEA/District:  Benjamin Banneker Charter School:  Benjamin Banneker Charter Academy 
 
County/District Code: 048__________ School Code:  911______________________ 
 
List the strategies from the LEA/district implementation plan and school plans that support the selected interventions and 
improvement activities at the LEA/district level and for each school to be served.  Relate the strategies and activities from 
the plans to the budget codes from the budget template and complete a budget for the LEA/district and each school the 
LEA/district has committed to serve.  The chart below is a suggested format.  Include references to the Goals, Objectives, 
Strategies, and Action Steps that direct the implementation of the intervention and improvement activities. 
 

Budget Codes Related Strategies and Activities 

1100 Instruction 
1 Pre-K teachers, (additional staff at no cost: interns and pre-service teachers) 1 
Voyager Passport to Reading Instructor, 1 Reading Specialist, Instructional 
Technology Specialist 

1100 Instruction 1003 (g) SIG 2 Pre-K Instructional Aides 

1251 Culturally Different 
Instruction(Title I) 

 

1251 Culturally Different 
Instruction(Title I) 
1003 (g) SIG 

Consultant Language Deficiencies 

2100 Support Services - Pupils  

2100 Support Services – Pupils 
1003 (g) SIG 

 

2210 Improvement of Instruction 
Services (Professional 
Development) 

 

2210 Improvement of Instruction 
Services (Professional 
Development) 1003 (g) SIG 

Professional Development UCM Collegiate Campus; Pre-K Campus Lab; Data 
Analyst: READ 180/System 44; Development of Leadership Academy 
KC Debate; Consultant Language Development; After-School Program; Voyager 
Passport Reading Lab; 4-H Club; Character Development; Professional 
Development New Chief Academic Officer and Coaches, as well as new and 
veteran teachers; Research Development and Evaluation Services  
 

2620 Planning, Research, 
Development, and Evaluation  

Part-Time Director of Development  to identify programs and partners that will be 
extended to the school benefiting students in outreach programs; social service 



 

Benjamin Banneker Charter Academy of Technology School Improvement Grant Application—49 

Services programs (family and student support); fund developer   

2620 Planning, Research, 
Development, and Evaluation  
Services 1003 (g) SIG 

Leadership Team Data Meetings; PD with Data Driven Systemic Planning  

3000 Parent Involvement 
6150: Voyager Passport Employee/Instructional Aide/Network Connectivity for 
Families 

3000 Parent Involvement 1003 (g) 
SIG 

Parent Placement Club preparing them for employment, support to volunteering in 
the school, educational training, GED study sessions  

Other (Use Missouri Accounting 
manual codes) 

 

Administrative Costs  

Administrative Costs 1003 (g) 
SIG  

Program Funding Manager 

6300 Purchased Services 

UCM Visiting Professor (2210); Consultant for Language Deficiencies(1251); High 
Quality Teachers – Keys to Success; Pre-K Lab Professor; READ 180 and System 
44; Passport to Reading; After-School Program (matched with local funds); Home 
Internet Connectivity 
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Use this template to enter required school and LEA/district budget totals to be submitted with the LEA/District SIG 
Application.  Complete a budget for the LEA/district and each school. 

 

BUDGET 
 

Budget Year—2010-2011 
6100 

Certificated 
Salaries 

6150 
Noncertificated 
Salaries 

6200  
Employee 
Benefits 

6300  
Purchased 

Services 

6400  
Materials/ 
Supplies 

6500 
Capital  
Outlay 

 
Other 

 
TOTAL 

1100 Instruction         
1100 Instruction 
1003 (g) SIG         
1251 Culturally 
Different 
Instruction(Title I) 

        

1251 Culturally 
Different 
Instruction(Title I) 
1003 (g) SIG 

229435  64459     293894 

2100 Support Services - 
Pupils         
2100 Support Services 
– Pupils 1003 (g) SIG 38280 46000      84280 
2210 Improvement of 
Instruction Services 
(Professional 
Development) 

        

2210 Improvement of 
Instruction Services 
(Professional 
Development) 1003 (g) 
SIG 

130000   265600 20000   415600 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 

        

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 
1003 (g) SIG 

 65000  45000    110000 

3000 Parent 
Involvement         
3000 Parent 
Involvement 1003 (g) 
SIG 

        

Administrative Costs         
Administrative Costs 
1003 (g) SIG         
Program Costs 
Subtotal 
(Not including 1003 (g) 
SIG ) 

        

1003 (g) SIG  Subtotal         
Grand Total 397715 111000 64459 310600 20000   903774 



 

Benjamin Banneker Charter Academy of Technology School Improvement Grant Application—51 

 

 
 
 

BUDGET 
 

Budget Year—2011-2012 
6100 

Certificated 
Salaries 

6150 
Noncertificated 
Salaries 

6200  
Employee 
Benefits 

6300  
Purchased 

Services 

6400  
Materials/ 
Supplies 

6500 
Capital  
Outlay 

 
Other 

 
TOTAL 

1100 Instruction         
1100 Instruction 
1003 (g) SIG    195,000 20,000   215,000 
1251 Culturally 
Different 
Instruction(Title I) 

        

1251 Culturally 
Different 
Instruction(Title I) 
1003 (g) SIG 

256,000  34,000 125,000 20,000   435,000 

2100 Support Services - 
Pupils         
2100 Support Services 
– Pupils 1003 (g) SIG    160,000 15,000   175,000 
2210 Improvement of 
Instruction Services 
(Professional 
Development) 

        

2210 Improvement of 
Instruction Services 
(Professional 
Development) 1003 (g) 
SIG 

75,000   300,000 5,000   380,000 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 

 45,000      45,000 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 
1003 (g) SIG 

 40,000  30,000    70,000 

3000 Parent 
Involvement         
3000 Parent 
Involvement 1003 (g) 
SIG 

 60,000 5,000  15,000  10,000 90,000 

Administrative Costs  450      450 
Administrative Costs 
1003 (g) SIG 3,310 1,000 390 8,100 750  100 13,650 
Program Costs 
Subtotal 
(Not including 1003 (g) 
SIG ) 

 45,450      45,450 

1003 (g) SIG  Subtotal 334,310 101,000 39,390 818,100 75,750  10,100 1,378,650 
Grand Total 334,310 146,450 39,390 818,100 75,750  10,100 1,424,100 
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BUDGET 
 

Budget Year—2012-2013 
6100 

Certificated 
Salaries 

6150 
Noncertificated 
Salaries 

6200  
Employee 
Benefits 

6300  
Purchased 

Services 

6400  
Materials/ 
Supplies 

6500 
Capital  
Outlay 

 
Other 

 
TOTAL 

1100 Instruction         
1100 Instruction 
1003 (g) SIG    145,000 20,000   165,000 
1251 Culturally 
Different 
Instruction(Title I) 

        

1251 Culturally 
Different 
Instruction(Title I) 
1003 (g) SIG 

200,000  35,000 100,000 20,000   355,000 

2100 Support Services - 
Pupils         
2100 Support Services 
– Pupils 1003 (g) SIG    120,000 10,000   130,000 
2210 Improvement of 
Instruction Services 
(Professional 
Development) 

        

2210 Improvement of 
Instruction Services 
(Professional 
Development) 1003 (g) 
SIG 

50,000   200,000    250,000 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 

 45,000      45,000 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 
1003 (g) SIG 

 40,000  30,000    70,000 

3000 Parent 
Involvement         
3000 Parent 
Involvement 1003 (g) 
SIG 

 60,000 5,000  5,000  10,000 80,000 

Administrative Costs  450      450 
Administrative Costs 
1003 (g) SIG 2,500 1,000 400 5,950 550  100 10,500 
Program Costs 
Subtotal 
(Not including 1003 (g) 
SIG ) 

 45,450      45,450 

1003 (g) SIG  Subtotal 252,500 101,000 40,400 600,950 55,550  10,100 1,060,500 
Grand Total 252,500 146,450 40,400 600,950 55,550  10,100 1,105,950 
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Section D:  Assurances 
 
Please see the attached PDF of the below. 
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Section E:  Waivers 
 
Please see the attached PDF of the below. 
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